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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Improvements to stations and other facilities owned or operated by BART within San Francisco
to enhance passenger safety, accessibility and capacity, (e.g. additional staircases), improved
signage and secutity, realtime traveler information, intermodal access improvements (including
improved access for passengers transferring from other transit services or bicycles), and street
level plaza improvements. Improvements to station or system capacity, including additional
staircases, elevators, and escalators, shall be eligible for funding in this category if the Authority
finds that the costs of the station and system capacity improvements are shared equitably among
the counties BART serves. Includes project development and capital costs. Sponsoring Agency:
BART, MUNI, DPT, DPW. The first $9.2M is Priority 1 and the remainder is Priority 2. Total
Funding: $100M; Prop K: $10.5M.”

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for

category specific criteria.

The Expenditure Plan also requites consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. The
geographic area where the Bay Area Rapid Transit District (BART) may propose Prop K capital
projects is limited to the areas on or around its fixed guideways system, which runs along Market
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Street from The Embarcadero to Civic Center and then down the Mission Street corridor to
Balboa Park BART Station, the southern-most San Francisco Station. Though BART receives a

small amount of Prop K funds from this category (e.g. this category is proposed to fund only 3

projects during the 2014 5YPP), BART takes into account San Francisco and geographic equity

within its larger program of projects, which includes all fund sources and not just Prop K.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)

is necessary to fully fund the Expenditure Plan projects and programs. For the BART Station

Access, Safety, and Capacity category, the Prop K Expenditure Plan assumes that for every §1 of

every dollar of sales tax revenue spent, it would be leveraged by about $9 in non-Prop K funds.

The table below compares Prop K Expenditure Plan assumptions with proposed leveraging in the

2014 5-year project lists.
Table 1. Prop K Leveraging!

Category

Expected Leveraging
(Non-Prop K Funds)

Proposed Leveraging
(Non-Prop K Funds)

BART Station Access, Safety, & Capacity

90%

94%

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List.
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San Francisco County Transportation AuthorityProposition K Sales Tax Program Project Information Fq

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: i. Major Capital Projects (transit)

Prop K EP Project/Program: c. BART Station Access, Safety and Capacity
EP Line (Primary): 8

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Balboa Station Phase 3 Improvements [NTIP]

Project Location:

Balboa Park BART Station

Project Supervisorial District(s):

11

Project Description:

Advance station improvements to 35% design (shelf ready) in coordination with City agency (SFCTA, SEMTA,
etc.) with the aim of competing for competitive grant funds (e.g. in the next round of OneBayArea Grant
Program (OBAG). There are 2 schemes from design consultants for the reconstructed Geneva Entry
Headhouse. The new headhouse would incorporate a new elevator (serving Geneva Street down to the
concourse level), bus covered waiting for SEMTA bus riders, and reconfiguring/remodeling the existing elevator
serving the concourse level to platform level only (but keep & maintain the street level stop for future
redundancy when the new elevator needs setrvicing).

Scheme 1 locates a new 2-stop elevator separate from the new entry headhouse on the outboard side of the
existing elevated Geneva Ave walkway (which covers over the central concourse of the Balboa Station).
Locating the elevator outboard of the walkway structure would minimize demolition/alteration to the existing
structures. The accessible approach to the elevator would be from the west and steps would be incorporated for
travel continuation to the east side. The new headhouse design is mostly glazed and has a gable roof profile
similar to the Phase 2 new eastside entry headhouse design. The SEMTA bus covered waiting area would have
series of glass awning covers that would be integrated with the new entry headhouse design.

Scheme 2 locates a new 3-stop elevator adjacent to the new entry headhouse. The 3-stop allows access to the
elevator from both the east and west approach. The accessible approach is from the west (same as Scheme 1),
the added elevator stop provides convenience for able-bodied users to access elevator traveling from the east
(avoiding the need to go around). The new headhouse design would be mostly glazed with a larger massing (to
include the new adjacent elevator), and sloped glazed roof mirroring the same design themes as the Phase 2 new
eastside entry headhouse design. The SEMTA bus covered waiting area would be a separate glazed canopy
between the new headhouse and existing elevator. Both schemes (if budget affords it) propose adding a new
glazed treatment to the top of the existing elevator street headhouse (lessening the foreboding concrete bunker
appearance).

Purpose and Need:

‘The Balboa Park BART/Muni Station is one of the busiest intermodal transit facilities in the region. As the
major hub for the southern part of San Francisco, the station serves more than 24,000 passengers daily with its
four BART lines, multiple major local bus routes, and three light rail transit (LRT) lines. But access to the
station, particulatly for non-auto modes, is complicated by tightly squeezed station functions and by the nearby I-
280 Geneva-Ocean Avenue interchange system, whose multiple on- and off-ramps deliver heavy auto traffic to
the station and its surrounding neighborhoods. The conflicts between fast-moving auto traffic and station-
related movements, including bus operations, private vehicle passenger drop-off activity, and pedestrian
crossings, detract from the station's ability to provide a high-quality passenger experience.

Community Engagement/Support:

The Balboa Park Community Advisory Committee (CAC), whose membership and quarterly meetings will be
open to the public, will monitor progress and provide input on the multiple station-related improvements
currently under development. The CAC will also provide input to develop the capital improvements.

Implementing Agency:

Bay Area Rapid Transit District

Project Manager:

Tim Chan

Phone Number: 510-287-4705
Email: tchan@bart.gov
Environmental Clearance
Type: Categorically Exempt
Status: Not yet started

Completion Date
(Actual or Anticipated):

Summer 2015

Page 1 of 3



San Francisco County Transportation AuthorityProposition K Sales Tax Program Project Information Fq

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year

Both

Planning/Conceptual Engineering (30%) 0% Both 1 2014/15 4 2014/15

Environmental Studies (PA&ED) 0% Both

Design Engineering (PS&E) 0% Both 4 2014/15 2 2015/16

R/W Activities/ Acquisition 0% N/A

Advertise Construction 0% Both 3 2015/16 1 2016/17

Start Construction (i.e. Award Contract) 0% Both 2 2016/17

End Construction (i.e. Open for Use) 0% Both 1 2018/19

Start Procurement (e.g. rolling stock)

Project Close-out 0% Both 2 2018/19

Comments/Concerns

Prop K funding will be used to advance this scope to 35% design to make the project competitive for fund sources such as the next round of the
OneBayArea Grant Program. Project is a potential Neighborhood Transportatoin Improvement Program (NTIP) capital project.

Page 2 of 3
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San Francisco County Transportation AuthorityProposition K Sales Tax Program

Project Information Form

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: i. Major Capital Projects (transit)

Prop K EP Project/ Program: c. BART Station Access, Safety and Capacity
EP Line (Primary): 8

Other EP Line Number/s:

Fiscal Year of Allocation: 2016/17

Project Information

Project Name:

24th and Mission Northeast Plaza Redesign

Project Location:

24th/Mission BART Station

Project Supervisorial District(s):

9

Project Description:

Advance station improvements to 100% (shelf ready) towards competing for future competitive grant funds (e.g.
in next OneBavArea Grant Program (OBAG) cycle). This project will declutter the plaza and create an open
space that the community can use and enjoy. The project may include the removal of fencing, rockscape
planters and broken pay phone banks to create a usable area for the community to enjoy, allow easier access to
the plaza, and open the plaza to adjacent streets and properties. Elements of the renovation may also include
new lighting and pavement and freshly planted trees and vines.

Purpose and Need:

The 24th Street BART Plazas are not only a critical public space and cultural & commercial center for the
neighborhood, but also a major transit hub where the Mission District, Bernal Heights and Noe Valley come
together. The intent of the design is to account for the needs of the many users of the plazas and develop design
solutions that would improve plaza function as well as esthetic contribution as the central public space of the

neighborhood.

Community Engagement/Support:

The community around the 24th Street Mission BART Station initiated a community design process in 2001. In
partnership with the Mission Economic Development Agency (MEDA), and facilitated by Urban Ecology, a
number of workshops were held to develop a plaza plan which draws from what was learned at the
16th/Mission plazas remodels while differentiating the 24th Plazas. A Plaza 24 Plan Update community
workshop was held June 15, 2006, April 25, 2012, and September 19, 2012. Construction on the Southwest plaza
commenced April 2013 and is anticipated to be completed in spring/summer 2014.

Implementing Agency:

Bay Area Rapid Transit District

Project Manager:

Rube Warren

Phone Number: 510-287-7355
Email: rwarren@bart.gov
Environmental Clearance
Type: Categorically Exempt
Status: Not yet started

Completion Date

Summer 2015

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year

Both

Planning/Conceptual Engineering 35% Both 3 2011/12 2 2012/13

Environmental Studies (PA&ED) 0% Both

Design Engineering (PS&E) 0% Both 1 2016/17 4 2016/17

R/W Activities/Acquisition 0% N/A

Advertise Construction 0% Both 4 2016/17 1 2017/18

Start Construction (i.e. Award Contract) 0% Both 2 2017/18

End Construction (i.e. Open for Use) 0% Both 2 2018/19

Start Procurement (e.g. rolling stock) 0%

Project Close-out 0% Both 3 2018/19

Comments/Concerns

Prop K funding will be used to advance this scope to 100% design to make the project competitive for fund sources such as the next round of the

OneBayvArea Grant Program.
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San Francisco County Transportation AuthorityProposition K Sales Tax Program
Project Information Form

Prop K Expenditure Plan Information

Category: A. Transit
Subcategory: i. Major Capital Projects (transit)
Prop K EP Project/Program: c. BART Station Access, Safety and Capacity
EP Line (Primary): 8
Other EP Line Number/s:
Fiscal Year of Allocation: 2018/19

Project Information
Project Name: Civic Center Station Improvements
Project Location: BART-Muni Civic Center Station/UN Plaza
Project Supervisorial District(s): 6

Advance station improvements to 35% (shelf ready) in coordination with City agency (SFCTA, SEMTA, etc.)
plans towards competing for future competitive grants (e.g. in the next OneBayArea Grant Program (OBAG)
Project Description: cycle). Scope will be focused on vertical circulation, real time information, paid fare area expansion, passenger
amenities (seating, information, visual interest), fare gates/points of entry, platform screen doors, platform
expansion/extension, additional tracks, plaza upgrades, and redesign.

City agency studies have identified that large pedestrian areas adjacent to the BART entrances eliminate

opportunities for drop-off and pick-up by transit, taxis, and other modes which would enhance the viability of

Purpose and Need: . . . . .
transit to serve a broader market. Further, several major planned and proposed projects on Market Street will

bring added vitality to the Mid-Market area driving the need for enhanced access and capacity at this station.

In coordination with City agencies, this project will implement improvements identified in the Better Market

Community Engagement/Support: Streets Plan and the ongoing Civic Center Sustainable District Plan, each of which has its own public outreach
process.
Implementing Agency: Bay Area Rapid Transit District
Project Manager: Rube Warren
Phone Number: 510-287-7355
Email: rwarren@bart.gov
Environmental Clearance
Type: Categorically Exempt
Status: Not yet started

Completion Date

S 2015
(Actual or Anticipated): ummer 2015

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year

Both

Planning/Conceptual Engineering (30%) 0% Both 2 2017/18 1 2018/19

Environmental Studies (PA&ED) 0% Both

Design Engineering (PS&E) 0% Both 1 2018/19 1 2019/20

R/W Activities/ Acquisition 0% N/A

Advertise Construction 0% Both 1 2019/20 2 2019/20

Start Construction (i.e. Award Contract) 0% Both 3 2019/20

End Construction (i.e. Open for Use) 0% Both 4 2020/21

Start Procurement (e.g. rolling stock) 0%

Project Close-out 0% Both 1 2021/22

Comments/Concerns

Prop K funding will be used to advance this scope to 35% design to make the project competitive for fund sources such as the next round of the
OneBayArea Grant program.
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