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Transportation Authority’s request, Nossaman LLP (Nossaman), general counsel to the Transportation 
Authority, reviewed the Administrative Code adopted on January 28, 2014 through Ordinance 14-01. 
Based on that review, we are recommending changes as redlined in Attachment 2.  

Rules of Order: The Rules of  Order establishes procedures to ensure its Board and Committee meetings 
are conducted in a clear and efficient manner, while in compliance with current statutes and 
Transportation Authority objectives. Nossaman reviewed the Rules of  Order adopted on January 28, 
2014 through Resolution 14-43, and based on that review, we are recommending changes as redlined in 
Attachment 3. 

Debt Policy: The purpose of  the Debt Policy is to organize and formalize debt issuance-related policies 
and procedures. At the Transportation Authority’s request, the Transportation Authority’s financial 
advisor, KNN Public Finance (KNN), and the Transportation Authority’s bond counsel, Nixon 
Peabody LLP (Nixon Peabody), reviewed the Debt Policy adopted on January 28, 2014 through 
Resolution 14-43. Based on that review, we are recommending changes as redlined in Attachment 4. 

Fiscal Policy: The Fiscal Policy is designed to guide decisions pertaining to internal fiscal management, 
including day-to-day operations, annual budget development and sales tax revenue allocation 
requirements of  the Transportation Authority. KNN and Nixon Peabody reviewed the Fiscal Policy 
adopted on January 28, 2014 through Resolution 14-43, and based on that review, we are recommending 
changes as redlined in Attachment 5. 

Investment Policy: The purpose of  the Investment Policy is to set out policies and procedures that 
enhance opportunities for a prudent and systematic investment policy and to organize and formalize 
investment-related activities. KNN and Nixon Peabody reviewed the Investment Policy adopted on 
January 28, 2014 through Resolution 14-43, and based on that review, we are recommending changes as 
redlined in Attachment 6. 

Procurement Policy: The Procurement Policy is designed to guide decisions pertaining to procurement, 
including the modes, methods and procedures for acquiring the materials, equipment and services 
necessary to carry out the operations of  the Transportation Authority. Nossaman reviewed the 
Procurement Policy adopted on January 28, 2014 through Resolution 14-43, and based on that review, 
we are recommending changes as redlined in Attachment 7. 

Travel, Conference, Training and Business Expense Reimbursement Policy: This document establishes a set of  
policies relating to travel, conference, training and business expenses, and establishes procedures for 
reimbursement of  commissioners and employees. These rules and guidelines are designed to safeguard 
public funds and to ensure the Transportation Authority and its personnel are using the most 
economical and well-documented procedures in a consistent manner. Based on the Transportation 
Authority’s review of  the Travel, Conference, Training and Business Expense Reimbursement Policy 
adopted on June 17, 2008 through Resolution 08-79, we are recommending changes as redlined in 
Attachment 8. 

ALTERNATIVES 

1. Recommend approval of  the revised Administrative Code, the revised Rules of  Order, the revised 
Debt, Fiscal, Investment and Procurement Policies, and the Travel, Conference, Training and 
Business Expense Reimbursement Policy, as requested. 

2. Recommend approval of  the revised Administrative Code, the revised Rules of  Order, the revised 
Debt, Fiscal, Investment and Procurement Policies, and the Travel, Conference, Training and 
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Business Expense Reimbursement Policy, with modifications. 

3. Defer action, pending additional information or further staff  analysis. 

CAC POSITION 

Due to the year-end holidays, the Citizens Advisory Committee does not meet in late December and 
therefore, did not take a position on this item. 

FINANCIAL IMPACTS 

There is no financial impact to the Transportation Authority’s adopted FY 2014/15 budget from the 
requested action. 

RECOMMENDATION 

Recommend approval of  the revised Administrative Code, the revised Rules of  Order, the revised 
Debt, Fiscal, Investment and Procurement Policies, and the Travel, Conference, Training and Business 
Expense Reimbursement Policy. 

 
 
Attachments (8): 

1. Policies Matrix 
2. Draft Administrative Code 
3. Draft Rules of  Order 
4. Draft Debt Policy 
5. Draft Fiscal Policy 
6. Draft Investment Policy 
7. Draft Procurement Policy 
8. Draft Travel, Conference, Training and Business Expense Reimbursement Policy 
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San Francisco County Transportation Authority  
Policies Matrix 

 

ADMINISTRATIVE CODE 

SECTION REVISION REASON PAGE 

Section 3.2(b) (b) Commissioners shall receive reimbursement for necessary travel and personal 
expenses incurred in the performance of duty their duties when such expenses are 
authorized in advance and as per the adopted Transportation Authority travel 
allowances and policies as set forth in the Transportation Authority’s adopted Travel, 
Conference, Training and Business Expense Policy. 

Clean-up change. 2-3 

Section 5.2(c) 1. The Chairperson of the Transportation Authority shall appoint a Transportation 
Authority Personnel Committee which shall be composed of the Chairperson of the 
Transportation Authority, and the Chairpersons of the Plans and Programs and 
Finance Committees. The Transportation Authority Chairperson or his or her 
designee shall serve as the Chairperson and a voting member of the Personnel 
Committee. Two members shall constitute a quorum and all official acts of the 
Personnel Committee shall require the affirmative vote of the majority of the 
quoruma majority of the authorized number of members of the Committee. Meetings 
of the Personnel Committee shall be held at the call of the Committee Chairperson. 
The responsibilities of this Committee shall include the following: 

1. To make recommendations on the hiring, firing, and employment status of the 
Executive Director of the Transportation Authority; 

2. To conduct annual performance evaluations of the Executive Director; and 

3. To make recommendations on the Transportation Authority’s policies and actions 
related to staffing levels, job specifications, compensation ranges and 
employment conditions. 

Clean-up change. 

 

 

Change made to reflect the requirement 
in Government Code § 54952.6 that 
actions of a legislative body be made by 
a majority of the members of that body. 

6 

Section 5.2(e) In addition to the regular members of each Committee, with the exception of the 
Personnel Committee, the Transportation Authority Chairperson shall serve on each 
Transportation Authority Committee established under this Code or any select 
committee established by the Transportation Authority, as a non-voting, ex-officio 
member, except that the Chairperson shall serve as a voting member when his/her 
presence is necessary in order to constitute a quorum. With the exception of the 
Personnel Committee, three members of the Transportation Authority Committee 
shall constitute a quorum for the transaction of business and all official acts of the 
Transportation Authority Committee shall require the affirmative vote of the majority 
of the quorumauthorized number of members of the Committee. In the case of a tie 
vote in any Transportation Authority Committee, the Transportation Authority 
Chairperson, who is present but not acting as a voting member, may cast the deciding 

Change made to reflect the requirement 
in Government Code § 54952.6 that 
actions of a legislative body be made by 
a majority of the members of that body. 

6-7 
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ADMINISTRATIVE CODE 

SECTION REVISION REASON PAGE 
vote. 

Section 5.3(a) 4. Monitoring the Transportation Authority’s programs and evaluating the 
sponsoring agencies’ productivity and effectiveness. 

Clean-up change. 7 

Section 5.5.7 (c) After the Board has decided to carry out or approve the project, the 
Transportation Authority may file a notice of determination with the county clerk in 
the county or counties in which the project is to be located. If required by CEQA, the 
notice of determination shall also be filed with the California Governor’s Office of 
Planning and Research.  

Change made because this provision is a 
duplicate of Section 5.5.10(b). 

10 

Section 5.5.8(c)  When the draft EIR has been prepared, the Transportation Authority shall file 
a Notice of Completion and shall provide public notice of the draft EIR, as required 
by CEQA. The comment period on draft EIRs shall meet the requirements of 
CEQA. The draft EIR shall be available to the general public upon filing of the 
Nnotice of Ccompletion. 

Clean-up change. 10 

Section 5.5.8(d)  Public participation, both formal and informal, shall be encouraged at all stages 
of review, and written comments shall be accepted at any time up to the conclusion 
of the public comment period. The Transportation Authority may give public notice 
at any formal stage of the review process, beyond the notices required by CEQA, in 
any manner it may deem appropriate, and may maintain a public log as to the status 
of all projects under formal review. Members of the general public shall be 
encouraged to submit their comments in writing as early as possible.  

Clean-up change. 10 

Section 5.5.10(a)  Before making its decision whether to carry out or approve the project, the 
Board shall review and consider the information contained in the EIR environmental 
document and shall make findings as required by CEQA. 

Change made to make section reference 
actions that do not require an EIR. 

11 

Section 5.5.12(b)  Where such a modification occurs as to a project that has been determined to 
be excluded or categorically exempt, a new determination shall be made. If the project 
is again determined to be excluded or categorically exempt, no further evaluation shall 
be required. If the project is determined not to be excluded or categorically exempt, 
an initial study shall be conducted as provided in this Section 5.5.6.  

Clean-up change. 11 

Section 5.5.12(c)  Where such a modification occurs as to a project for which a negative 
declaration has been adopted or a final EIR has been certified, the Transportation 
Authority shall reevaluate the proposed project in relation to such modification. If, on 
the basis of such reevaluation, the Transportation Authority determines, based on the 
requirements of CEQA, that no additional environmental review is necessary, this 
determination and the reasons supporting the determination shall be noted in writing 
in the case record, and no further evaluation shall be required. If the Transportation 
Authority determines that additional environmental review is necessary, a new 
evaluation shall be completed prior to the decision by the City Board as to whether to 

Clean-up change. 11 
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ADMINISTRATIVE CODE 

SECTION REVISION REASON PAGE 
carry out or approve the project as modified. CEQA sets forth specific requirements 
for the determination of whether a supplemental or subsequent EIR is necessary, as 
well as the applicable process. 
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RULES OF ORDER 

SECTION REVISION REASON PAGE 

Rule 1.1 As used in these Rules, the following words and phrases shall have the meanings 
receptively respectively ascribed to them by Rules 1.2 through 1.18. 

Clean-up change. 1 

Rule 1.3 “Adopted” in connection with proposed resolutions or ordinances, shall mean and 
include adoption of such proposed resolutions of or ordinances by the San Francisco 
County Transportation Authority. 

Clean-up change. 1 

Rule 2.2 Except this rule and Rules which are restatements of other applicable laws and which 
are designated in these Rules by an asterisk, any rule may be suspended by the 
affirmative vote of eight (8) members unless there be less than eight (8) members 
present, in which case the unanimous consent of the members present, but not less 
than six (6) shall be required. A motion to suspend the rules is not debatable. 

Clean-up change. 3 

Rule 2.15 Any person so removed shall be excluded from further attendance at the meeting 
from which removed, unless permission to attend be granted upon motion adopted by 
a majority vote of the Board or committee, and such exclusion shall be effected by 
attendant law enforcement officer or officers upon being so requested by the 
presiding officer. 

Clean-up change. 4-5 

Rule 3.5 CalendarAgenda. Prior to preparation of the calendaragenda, the Executive Director 
shall review and finalize with the Chair all matters to be considered at the meeting. 
Any member may request of the Chair in writing ten (10) business days prior to the 
scheduled Board or committee meeting that an item be included on the 
calendaragenda. The Chair shall either refer the issue to committee within a reasonable 
time or advise the member why it will not be scheduled. 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

 

6 

Rule 3.7 The Clerk may read abbreviated titles of measures on the calendar agenda when the 
abbreviated working will clearly express to the members and to the listening public the 
nature of the measure. 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

7 

Rule 3.9 *Measures Not on the CalendarAgenda. Before considering an item of business not 
on the calendaragenda, the Board shall adopt a motion (i) by majority vote of the full 
membership of the Board that an emergency exists, as defined in Government Code 
Section 54956.5; or (ii) by a two-thirds vote of the full membership, or if less than 
two-thirds of the members are present, a unanimous vote of those members present, 
determining that there is a need to take immediate action and that the need to take 
action arose after the calendar agenda was posted (Section 54954.2 of the Government 
Code). 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

7 
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RULES OF ORDER 

SECTION REVISION REASON PAGE 

Rule 3.10 All resolutions, ordinances, parliamentary actions, all recommendations of a 
committee, actions on matters which concern only the internal functioning of the 
Board, directives to the stall staff of the Transportation Authority to perform some 
specific act in the line of the official duty, adoption of the annual report, inquires, 
actions of a ceremonial or commemorative nature, and such other actions as may be 
approved by the Transportation Authority’s legal counsel, may be accomplished by 
motion. 

Unless otherwise provided by these Rules, a motion of a parliamentary nature shall 
require for adoption the affirmative vote of at least a majority of the members 
presentof the Board or committee, there being present not less than a quorum.  

*All other motions shall require for adoption the affirmative vote of a majority of all 
the members of the Transportation Authority, except as otherwise provided by these 
Rules, the Code, or other applicable law (Section 131262 of the Code). 

Clean-up change. 

 

 

 

 

Change made to reflect the requirement 
in Government Code § 54952.6 that 
actions of a legislative body be made by 
a majority of the members of that body. 

7 

Rule 3.22 Communications shall be time- stamped and shall be deemed received by the Clerk 
when presented to the Transportation Authority’s office. 

Communications received prior to the printing of the calendar agenda shall be noted 
on the calendar agenda for the next following Board meeting. 

Communications received after the printing of the calendar agenda shall be 
summarized by the Clerk at the Board meeting. 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

 

8 

Rule 3.23 *Posting of the CalendarAgenda. The Clerk shall post the calendar agenda and send a 
copy of the calendar agenda to all persons known or presumed to be interested in the 
particular measure to be considered, and such notice shall be initiated so as to be 
reasonably designed to reach notificants not later than seventy-two (72) hours before 
any regularly scheduled Board meeting and twenty-four (24) hours before any special 
meeting is scheduled to be considered (Sections 59454.2, 54956 of the Government 
Code). 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

 

9 

Rule 3.26 Any member of the public is entitled to comment on any matter on the calendar 
agenda before it is acted on by the Board. In addition, the last item at each Board 
meeting shall provide an opportunity for members of the public to directly address the 
Board on items of interest to the public which have not been discussed earlier in the 
meeting that are within the subject matter jurisdiction of the Transportation Authority. 
Members of the public may address the Board for up to three (3) minutes or for such 
number of minutes as set by the Chair. The Chair may limit the total testimony to 
thirty (30) minutes (Section 54954.3 of the Government Code). 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

 

9 
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RULES OF ORDER 

SECTION REVISION REASON PAGE 

Rule 4.5 In addition to the regular members of each committee, the Chair shall serve on each 
committee as a non-voting, ex-officio member, except that the Chair shall serve as a 
voting member when his or her presence is necessary in order to constitute a quorum. 
In the case of a tie vote in any committee, the Chair who is present but not acting as a 
voting member, may cast the deciding vote. A majority of the members of the 
committee shall constitute a quorum for the transaction of business and all official 
acts of the committee shall require the affirmative vote of a majority of the quorum 
members of the committee (Section 5.2 if the Administrative Code). 

Change made to reflect the requirement 
in Government Code § 54952.6 that 
actions of a legislative body be made by 
a majority of the members of that body. 

Government Code § 54952.6 provides 
as follows: “As used in this chapter, 
‘action taken’ means a collective 
decision made by a majority of the 
members of a legislative body, a 
collective commitment or promise by a 
majority of the members of a legislative 
body to make a positive or a negative 
decision, or an actual vote by a majority 
of the members of a legislative body 
when sitting as a body or entity, upon a 
motion, proposal, resolution, order or 
ordinance.” 

10 

Rule 4.8 CalendarAgenda. Prior to preparation of a calendaragenda, the Executive Director 
shall review and finalize with the committee chair all matters to be considered at the 
meeting. 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

11 

Rule 4.10 The Clerk may read abbreviated titles of measure on the calendar agenda when the 
abbreviated wording will clearly express to the members and to the listening public the 
nature of the measure. 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

11 

Rule 4.12 *Measures Not on the CalendarAgenda. Before considering an item of business not 
on the calendaragenda, the committee shall adopt a motion (i) by majority vote of the 
full membership of the committee that an emergency exists, as defined in 
Government Code Section 54956.5; or (ii) by the two-thirds vote of its members, or if 
less than two-thirds of the members are present, by a unanimous vote of those 
members present, determining that there is a need to take immediate action and that 
the need to take action arose after the calendar agenda was posted (Section 54954.2 of 
the Government Code). 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

11 

Rule 4.20 Every member present when a motion is put forth shall vote for or against it unless 
prohibited from voting by applicable law because of a conflict of interest which shall 
be disclosed (Government Code Section 1090 et seq., Government Code Section 
87100 et seq. and all other relevant laws and regulations). 

Clean-up change. 

 

12 
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RULES OF ORDER 

SECTION REVISION REASON PAGE 

Rule 4.24 *Posting of CalendarAgenda. The Clerk shall post the calendar agenda and send a 
copy of the calendar agenda to all persons known or presumed to be interested in the 
particular measure to be considered, and such notice shall be initiated so as to be 
reasonably designed to reach notificants not later than seventy-two (72) hours before a 
regularly scheduled committee meeting or twenty-four (24) hours before a special 
meeting is scheduled (Sections 54954.2, 54956 of the Government Code). 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

12 

Rule 4.25 *Public Comment. Any member of the public is entitled to comment on any matter 
on the calendar agenda which is within the subject matter jurisdiction of the 
Transportation Authority before it is acted on by the committee. In addition, the last 
item at each committee meeting prior to adjournment shall provide an opportunity for 
members of the public to directly address the committee on items of interest to the 
public which have not been discussed earlier in the meeting that are within the subject 
matter jurisdiction of the Transportation Authority. Members of the public may 
address the committee for up to three (3) minutes or for such number of minutes as 
set by the chair. The committee chair may limit the total testimony to thirty (30) 
minutes (Section 54954.3 of Government Code). 

Clean-up change made to conform 
language in the Rules of Order to the 
language used in the Brown Act and by 
the Transportation Authority. 

12-13 

Rule 5.1 Conduct of Members. No member in debate shall, directly or indirectly, by any form 
of words impute to another member or to other members any conduct or motive 
unworthy or unbecoming to a member. 

Clean-up change. 

 

14 
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DEBT POLICY 

SECTION REVISION REASON PAGE 

II. DEBT POLICY 
OBJECTIVE 

Achieve the highest practical credit ratings that also allow the Transportation 
Authority to meet its objectives. The Transportation Authority may have 

objectives (financing a large project) 
which could impact credit rating. 

1 

III. SCOPE AND 
DELEGATION OF 
AUTHORITY 

This Debt Policy shall govern, except as otherwise covered by the Transportation 
Authority Investment Policy (a copy of which is attached hereto) and the 
Transportation Authority adopted Fiscal Policy, the issuance and management of all 
debt funded through the capital markets, including the selection and management of 
related financial and advisory services and products. 

Include reference to Fiscal Policy 1 

IV. ETHICS AND 
CONFLICTS OF INTEREST 

Officers, and employee or agents of the Transportation Authority involved in the debt 
management program will not engage in any personal business activities or 
investments that would conflict with proper and lawful execution of the debt 
management program, or which could impair their ability to make impartial decisions. 

Conforms to the Fiscal Policy. 1 

V. STRATEGIC PLAN 
INTEGRATION 

The Transportation Authority’s multi-year Strategic Plan (Strategic Plan), which 
programs the Proposition K Sales Tax (Prop K) Expenditure Plan, shall be used in 
combination with this Debt Policy and the Fiscal Policy to ensure proper allocation 
and financing of Prop K eligible projects. The Strategic Plan sets priorities and 
strategies for allocating Prop K funds under its guiding principles, while the Debt 
Policy provides policy direction and limitations for proposed financing and the Fiscal 
Policy provides guidance on decisions pertaining to internal fiscal management. Debt 
issuance for capital projects shall not be recommended for Board approval unless such 
issuance has been incorporated into the Strategic Plan. 

Includes the Fiscal Policy. 

 

 

2 

VI. STANDARDS FOR USE 
OF DEBT FINANCING 

A. Credit Quality. 

Credit quality is an important consideration and will be balanced with the 
Transportation Authority’s objectives and the associated the size and frequency of 
issuances of debt. All Transportation Authority debt management activities for new 
debt issuances will be conducted in a manner conducive to receiving the highest credit 
ratings possible consistent with the Transportation Authority’s debt management 
objectives, and to maintaining or improving the current credit ratings assigned to the 
Transportation Authority's outstanding debt by the major credit rating agencies. 

See Section II above. 2 

VI. STANDARDS FOR USE 
OF DEBT FINANCING 

B. Long-Term Capital 
Projects. 

 

The Transportation Authority will issue long-term debt only to finance and refinance 
long-term capital projects. When the Transportation Authority finances capital 
projects by issuing bonds, the debt repayment period should not exceed the earliest of 
the following: (1) 120% of the useful life of the project being financed, (2) the end of 
the term of the current sales tax Expenditure Plan or (3) forty (40) years from the date 
of issuance. Inherent in its long-term debt policies, the Transportation Authority 
recognizes that future taxpayers will benefit from the capital investment and that it is 
appropriate that they pay a share of the asset cost. Long-term debt financing shall not 
be used to fund operating costs unless such costs qualify as capital expenditures under 

Minor clarifying change. 2 
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DEBT POLICY 

SECTION REVISION REASON PAGE 
federal tax principles.

VI. STANDARDS FOR USE 
OF DEBT FINANCING 

D. Ongoing Debt 
Administration and Internal 
Controls. 

 

The Transportation Authority shall maintain all debt-related records for a period for 
no less than the term of the debt. At a minimum, this repository will include all official 
statements, bid documents, ordinances, indentures, trustee reports, continuing 
disclosure reports, material events notices, tax certificates, information regarding the 
investment of and project costs paid with bond proceeds, underwriter and other 
agreements, etc. for all Transportation Authority debt. To the extent that official 
transcripts incorporate these documents, possession of a transcript will suffice 
(transcripts may be hard copy or stored on CD-ROM). The Transportation Authority 
will develop a standard procedure for archiving transcripts for any new debt. The 
Transportation Authority will establish internal controls to ensure compliance with the 
Debt Policy, all debt covenants and any applicable requirements of applicable law. 

Addition of specific documentation 
required for compliance with tax-
exempt bond requirements. 

2-3 

VII. FINANCING CRITERIA 

A. Purpose of Debt 

1. New Money Financing 

 

 

New money issues are financings that generate funding for capital projects. Eligible 
capital projects for allocation of Transportation Authority funds include the 
acquisition, construction or major rehabilitation of capital assets. In accordance with 
the philosophy of the Debt Policy, debt proceeds generally may not be used 
exclusively for operating expenses. TheCapital project funding requirements are 
outlined in the annual budget, the Strategic Plan and the Expenditure Plan. 

Clarification that generally debt 
proceeds are not used for operating 
expenses. 

3 

VII. FINANCING CRITERIA 

B. Types of Debt 

1. Long-Term Debt – 
Variable Rate  

 

 

 

a) Variable Rate Demand Notes (VRDBs) are long term bonds with a fixed 
principle amortization but the interest rate resets at certain established 
periods such as daily, weekly, monthly, or such other period as the 
Transportation Authority deems advisable given current market 
conditions.  VRDBs often require credit enhancement and third party 
liquidity in the forms of Letters or Lines of Credit and/or bond 
insurance.  VRDBs generally allow bondholders to "put" their bonds back to 
the Transportation Authority on any rate reset date, given certain 
notice.  The Transportation Authority will need to retain an investment bank 
to remarket these bonds that are “put.” 

Clarification that these are usually, but 
not always, true. 

4 

VII. FINANCING CRITERIA 

B. Types of Debt 

2. Short-Term Debt 

a) Grant Anticipation Notes (GANs) are short-term notes that are repaid with the 
proceeds of State or Federal grants of any type. The Transportation 
Authority shall generally issue GANs only when there is no other viable 
source of funding for the project. 

Added missing period. 5 
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DEBT POLICY 

SECTION REVISION REASON PAGE 

VIII. TERMS AND 
CONDITIONS OF BONDS 

A. Term 

 

All capital improvements financed through the issuance of debt will be financed for a 
period not to exceed 120% of the expected average useful life of the assets being 
financed, and in no event should exceed the lesser of forty (40) years or the period of 
time until sunset of the current Transportation Authoritysales tax Expenditure Plan. 

Making terminology consistent. 6 

VIII. TERMS AND 
CONDITIONS OF BONDS 

G. Original Issue Discount. 

 

An original issue discount or original issue premium will be permitted only if the 
Transportation Authority determines that such discount or premium results in a lower 
true interest cost on the bonds and that the use of an original issue discount or 
original issue premium will not adversely affect the project identified by the bond 
documents. 

Addition of original issue premium. 7 

IX. CREDIT 
ENHANCEMENTS 

C. Liquidity Facilities and 
Letters of Credit. 

Liquidity Facilities and Letters of Credit. The Transportation Authority shall have the 
authority to enter into liquidity facilities and letter-of-credit agreements when such 
agreements are deemed prudent and advantageous. Only those financial institutions 
with short-term ratings of not less than VMIG 1/P1, A-1 and F1, by Moody’s 
Investor Services, Standard & Poor’s and Fitch Ratings, respectively, and with ratings 
from at least two of the three aforementioned ratings agencies may participate in 
Transportation Authority liquidity facilities and letter of credit agreements. 

Modified to provide more flexibility.  9 

X. REFINANCING 
OUTSTANDING DEBT 

A. Debt Service Savings. 

 

The Transportation Authority has established a minimum present value savings 
threshold goal of three (3) percent of the refunded bond principal amount unless there 
are other compelling reasons for defeasance undertaking the refunding. Additionally, 
the Transportation Authority has established a minimum present value savings 
threshold goal of five (5) percent of the refunded bond principal amount for 
refinancings involving derivative products such as the issuance of synthetic fixed rate 
refunding debt service unless there are other compelling reasons for 
defeasanceundertaking the refunding. TheFor this purpose, the present value savings 
will be net of all costs related to the refinancing. The decision to take savings on an 
upfront or deferred basis must be explicitly approved by the Transportation Authority 
Board. 

Clarify addressing refunding not 
necessarily defeasance. 

9 

X. REFINANCING 
OUTSTANDING DEBT 

D. Escrow Structuring. 

The Transportation Authority shall utilize the least costly securities available in 
structuring refunding escrows. The Transportation Authority will examine the viability 
of an economic versus legal defeasance on a net present value basis. A certificate from 
a third party agent, who is not a broker-dealer, is required stating that the securities 
were procured through an arms-length, competitive bid process (in the case of open 
market securities), that such securities were more cost effective than State and Local 
Government Obligations (SLGS), and that the price paid for the securities was 
reasonable within Federal guidelines. Such certificate shall not be required in the case 
of SLGs purchased directly from the U.S. Treasury. Under no circumstances shall an 
underwriter, agent or financial advisor sell escrow securities to the Transportation 

Clarify certificate not required if 
purchasing SLGs from U.S. Treasury. 

10 
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DEBT POLICY 

SECTION REVISION REASON PAGE 
Authority from its own account.

XII. MARKET 
RELATIONSHIPS 

E. Other Jurisdictions. 

 

From time to time, the Transportation Authority may issue bonds on behalf of other 
public entities. While the Transportation Authority will make every effort to facilitate 
the desires of these entities, the Executive Director will take all reasonable steps to 
ensure that only the highest quality financings are done and that the Transportation 
Authority is insulated from all risks. The Transportation Authority shall require that all 
conduit financings achieve a rating at least equal to the Transportation Authority’s 
ratings or that the credit enhancement is obtained(including, where necessary, through 
the use of credit enhancement). 

Minor clarification. 12 

GLOSSARY 

 

Arbitrage.  The difference between the interest paid on the  an issue of tax exempt 
securities  debt and the interest earned by investing the security  debt proceeds in 
higher-yielding taxable securities. IRS regulations govern arbitrage earned pursuant to 
the investment of on the proceeds from issuance of tax-exempt municipal securities. 

Balloon Maturity.  A later maturity within an issue of bonds that contains a 
disproportionately large percentage of the principal amount of the original issue. 

Original Issue Premium. The amount by which the public offering price of an issue 
exceeds its original paramount at the time it is originally offered to an investor. 

Sales Tax and Revenue Anticipation Notes (TRANs) Short-term notes issued by a 
government unit, usually for operating purposes, which are paid from the proceeds of 
sales tax or other anticipated revenue sources. 

Minor clarifying changes.  Changes to 
“Arbitrage” to more closely track tax 
requirements.  Addition of “Original 
Issue Premium” definition to 
accompany the changes made to the 
body of the document. 

16-18 
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FISCAL POLICY 

SECTION REVISION REASON PAGE 

II. SCOPE OF AUTHORITY The Fiscal Policy applies only to the operations of the Transportation Authority and 
is not applicable to the operations of any project sponsoring agencies of the 
Transportation Authority, unless specifically provided. The Fiscal Policy is separate 
from, but should be applied in conjunction with, the Transportation Authority’s 
Strategic Plan, Debt and Investment Policies. Overall policy direction shall be the 
responsibility of the Transportation Authority Board (the “Board”). Responsibility for 
implementation of the Policy, and day-to-day responsibility and authority for 
structuring, implementing, and managing the Transportation Authority’s policies, 
goals, and objectives, shall lie with the Transportation Authority Executive Director 
(the “Executive Director”). This Policy will be reviewed and updated as required or 
deemed advisable at least once every three years. Any changes to the policy are 
subject to approval by the Board at a public meeting. 

Clarification of defined terms. 1 

III. ANNUAL BUDGET 
PROCESS 

The Transportation Authority Board shall adopt an Annual Budget by the beginning 
of each fiscal year. The purpose of the Annual Budget is to provide management 
guidance and control over disbursement of Transportation Authority’s revenues in 
accordance with the goals and objectives as determined by the Board and as set forth 
in other policies including, but not limited to, the Transportation Authority’s 
investment, debt, procurement and disadvantaged business enterprise policies. The 
Transportation Authority’s fiscal year extends from July 1 of each calendar year 
through June 30 of the following calendar year. The sections below further define the 
process involved in the development of the final budget. 

Making use of terminology consistent. 1 

III. ANNUAL BUDGET 
PROCESS 

B. Public Review of Draft 
Budget 

The draft budget shall be presented at a public hearingis subject to public 
consideration in the form of a public hearing at a publicly noticed Transportation 
Authority meeting prior to being approved by the Board. Notice of the time and 
place of the public meeting shall be published pursuant to Section 6061 of the 
California Government Code no later than the 15th day prior to the day of the 
hearing, and the draft budget shall be available for public inspection at least 15 days 
prior to the hearing. 

Clarifying language to avoid implication 
that public have any kind of approval 
right. 

2 

IV. BUDGET 
REQUIREMENTS 

A. Administrative Operating 
Expenses 

Administrative operating expenses include all expenses related to the operations and 
maintenance of the Transportation Authority, including, among others, other related 
expenses such as staff salaries, staff benefits, office lease costs, equipment rental, 
supplies, and travel. Specific requirements with respect to certain budgeted expenses 
are set forth below. 

Clarifying that these are not all of the 
expenses. 

2 

IV. BUDGET 
REQUIREMENTS 

A. Administrative Operating 
Expenses 

2. Emergency Expenditures 

The Executive Director is authorized to exceed the overall administrative operating 
expense line items by up to seventy-five thousand dollars ($75,000), for the actual 
cost of emergency expenditures that are made to protect the health, safety, and 
welfare of the agency or the public, or to repair/restore damaged/destroyed property 
for the Transportation Authority. The Executive Director shall submit a report to the 
Finance Committee within thirty (30) days of the emergency explaining the necessity 

Making terminology consistent. 3 
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FISCAL POLICY 

SECTION REVISION REASON PAGE 
of the action, a listing of expenditures, and future recommended actions. 

IV. BUDGET 
REQUIREMENTS 

A. Administrative Operating 
Expenses 

3. Petty Cash 

A petty cash revolving account in the amount of one thousand dollars ($1,000) may 
be established and maintained by the Executive Director for the purposes of paying 
miscellaneous expenses of the Transportation Authority. Individual expenditures shall 
may not exceed two hundred and fifty dollars ($250). Such miscellaneous expenses 
include but not be limited to, outside photocopying expenses, office supplies, meeting 
and travel expenses, and other practical expenses as determined by the Executive 
Director to be necessary and convenient for proper administration. The Executive 
Director is authorized from time to time to seek reimbursement of this account to the 
maximum balance by allocation from the operating budget. 

Clarifying that these are not required to 
be paid from petty cash. 

3 

VI. DEBT ISSUANCE 

 

 

As defined by the Transportation Authority’s Administrative Code and its Debt 
Policy, the Finance Committee shall be responsible for oversight of the debt issuance 
program for the Transportation Authority. Please refer to the current version of the 
Debt Policy maintained by the Transportation Authority, for the debt issuance 
program guidelines regarding the issuance and management of debt for financing 
eligible programs and projects. 

Eliminating redundancy. 4 

IX. PROCUREMENT OF 
GOODS AND SERVICES 

 

 

The selection of professional services, of such as legal, financial advisory, private 
architectural, landscape architectural, engineering, environmental, land surveying, or 
construction project management firms, shall be on the basis of demonstrated 
competence and on the professional qualifications necessary for the satisfactory 
performance of the services required in accordance with the Transportation 
Authority’s Procurement Policy. 

 

Clarification. 5 

IX. PROCUREMENT OF 
GOODS AND SERVICES 

C. CONTRACTS 

 

 

Approval of the Board is required prior to the execution of any contract for the 
procurement of goods or professional services that authorizes payments that in the 
aggregate exceed seventy-five thousand dollars ($75,000) in a fiscal year. The 
Executive Director is authorized to approve and execute all such contracts that 
authorize payments not in excess of $75,000 per fiscal year, provided that the 
amounts are consistent withwere identified and included in the adopted final budget, 
as amended in accordance with this Policy for the current fiscal year or, in the event 
that the contract was not completed in a single fiscal year, the contiguous fiscal 
year(s). The Executive Director is authorized to amend contracts to extend time, to 
add or delete tasks of similar scope and nature, and to increase or reduce the total 
amount of the contract. The Executive Director may execute such amendments 
without prior Board approval, if the amount of the amendment does not exceed 
$75,000 and so long as the amendment is consistent with the adopted final budget. 

 

Clarifications. 5-6 
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INVESTMENT POLICY 

SECTION REVISION REASON PAGE 

I. INTRODUCTION 
The purpose of this document is to set out policies and procedures that enhance 
opportunities for a prudent and systematic investment policy and to organize and 
formalize investment-related activitiesprocedures. 
 
The investment policies and practices procedures of the San Francisco County 
Transportation Authority (the Transportation Authority) are, in every case, subject to 
and limited by applicable provisions of state law and to prudent money management 
principles. All funds will be invested in accordance with the Transportation 
Authority’s Investment Policy, and applicable provisions of Chapter 4 of Part 1 of 
Division 2 of Title 5 of the California Government Code (Section 53600 et seq.). The 
investment of bond proceeds will be further restricted by the provisions of relevant 
bond documents. 

Making use of terminology consistent. 1 

VI. ETHICS AND 
CONFLICT OF INTEREST 

Officers,  and employees and agents of the Transportation Authority involved in the 
investment process will not engage in any personal business activities that could 
conflict with proper and lawful execution of the investment program, or which could 
impair their ability to make impartial decisions. 

Conforms to the Fiscal Policy. 2 

IX. PERMITTED 
INVESTMENT INSTRUMENTS 

Percentage limitations, where indicated, apply at the time of purchase. Rating 
requirements where indicated, apply at the time of purchase. In the event a security 
held by the Transportation Authority is subject to a rating change that brings it below 
the minimum specified rating requirement, the Executive Director will notify the 
Board of the change. The course of action to be followed will then be decided on a 
case-by-case basis, considering such factors as the reason for the rate droprating 
reduction, prognosis for recovery or further rate dropsrating reductions and the 
current market price of the security. 
 
5.  Registered treasury notes or bonds of any of the other 49 United States in addition 

to California, including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by a state or by a department, 
board, agency, or authority of any of the other 49 United States, in addition to 
California, provided that the obligations are rated in one of the two highest 
categories by a nationally recognized statistical-rating organization (NRSRO). 
There is no limitation as to the percentage of the portfolio that may be invested 
in this category. 

 
7.  Commercial paper of “prime” quality rated the highest ranking or of the highest 

letter or number rating as provided by a NRSRO. The entity that issues the 
commercial paper will meet all of the  criteria in either (1) or (2) as follows: (1) the 
corporation will be organized and operating within the United States as a general 
corporation, will have assets in excess of five hundred million dollars 
($500,000,000), and will issue debt, other than commercial paper, if any, that is 

Clarifying references to rating 
reductions.  Changing semicolon to 
comma in 5 to reflect that reference is 
to property owned by a state, 
department, board, agency or authority 
of another state.  Adding missing 
language to 7 to track Govt Code 
53601. 

3-4 
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INVESTMENT POLICY 

SECTION REVISION REASON PAGE 
rated “A” or higher by a NRSRO; or  (2) the corporation will be organized within 
the United States as a special purpose corporation, trust, or limited liability 
company, has program wide credit enhancements including, but not limited to, 
over collateralizations, letters of credit, or surety bond; has commercial paper that 
is rated “A-1” or higher, or equivalent by a NRSRO. Eligible commercial paper 
may not exceed 270 days’ maturity nor represent more than 10% of the 
outstanding paper of an issuing corporation, or 25% of the Transportation 
Authority’s portfolio. 

 
  



Attachment 1 

M:\Finance\2015\Memos\01 Jan\Policies\Att 01 Policies Matrix.docx  Page 16 of 21 

PROCUREMENT POLICY 

SECTION REVISION REASON PAGE 

Section III.A. All bids or proposals must be submitted to and received to at the location designated 
no later than the exact time and date stated in bid or proposal requirements, and must 
be date- and -time- stamped and logged as received by Transportation Authority 
personnel. Bids or proposals received after the date and time deadline will be returned 
unopened and will be considered as disqualified. A bid or proposal may be withdrawn 
prior to bid or proposal opening for any reason by a bidder or his/her authorized 
representative, provided a written request to withdraw is received by the 
Transportation Authority prior to bid or proposal opening. After bid or proposal 
opening, a bid or proposal may be withdrawn only for material obvious error(s) and 
subject to the written approval by the Executive Director.  

Clean-up change. 2 

Section III.C. 
Awards of contracts for professional services, including legal, financial advisory, 
private architectural, landscape architectural, engineering, environmental, land 
surveying, or construction project management firms shall be on the basis of 
demonstrated competence and on the professional qualifications necessary for the 
satisfactory performance of the services required, and at a price that is fair and 
reasonable, in accordance with state and federal laws.

Clarification. 3 

Section V. It shall be the policy of the Transportation Authority to have established protest 
procedures which shall apply to all procurements of supplies, equipment, and services. 
A copy of these policies and procedures shall be maintained in the Transportation 
Authority’s offices for general inspection and review by the public. In addition, the 
Transportation Authority shall provide, upon request, a copy of these protest policies 
and procedures to all individuals, associations, corporations, and companies with 
which the Transportation Authority conducts business. 

Clean-up change. 5 

Section V.5 1. A clear and concise statement of the protest, including identification of: 

a) procedures or specifications contained in bid documents or request 
for proposals which were allegedly not complied with, or 

b) specific instance(s) of Transportation Authority failure to follow its 
policy policies and procedures;

Clean-up change. 6 

Section VI. No contractual obligations, administrative or capital, shall be assumed by the 
Transportation Authority in the excess of its ability to pay as defined by the adopted 
final budget and the Strategic Plan. Approval of the Board is required prior to the 
execution of any contract for the procurement of goods or professional services that 
authorizes payments that in the aggregate exceed seventy five thousand dollars 
($75,000) in a fiscal year. The Executive Director is authorized to approve and execute 
all such contracts that authorize payments not in excess of $75,000 per fiscal year, 
provided that the amounts are consistent with were identified and included in an the 
adopted final budget, as amended in accordance with Transportation Authority the 
Fiscal Policy for the current fiscal year or, in the event that the contract was not 

Clean-up and streamlining changes 7 
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PROCUREMENT POLICY 

SECTION REVISION REASON PAGE 
completed in a single fiscal year, the contiguous fiscal year(s). The Executive Director 
is authorized to amend contracts to extend time, to add or delete tasks of similar 
scope and nature, and to increase or reduce the total amount of the contract. The 
Executive Director may execute such amendments without prior Board approval, if 
the amount of the amendment does not exceed $75,000. 
All expenditures shall comply with all federal, state and local statutory requirements 
and other legal restrictions placed on the use of said funds. The Executive Director 
shall execute all contracts in conformance with the monetary limits established in the 
adopted final budget. The Executive Director and/or his/her designee has the 
responsibility for monitoring all contractual agreements for compliance with the terms 
and conditions established in the contract and for rendering payment upon 
completion of services or delivery of goods and materials as agreed. 
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TRAVEL, CONFERENCE, TRAINING AND BUSINESS EXPENSE REIMBURSEMENT POLICY 

SECTION REVISION REASON PAGE 

I. PURPOSE AND 
GENERAL POLICY 

 

A. Purpose. This document establishes a set of policies relating to travel, conference, 
training and business expenses, and establishes procedures for reimbursement of 
eligible San Francisco County Transportation Authority (Transportation Authority) 
cCommissioners and employees, herein referred to as Transportation Authority 
personnel, for such expenses. These rules and guidelines are designed to safeguard 
public funds and to insure ensure the San Francisco County Transportation Authority 
(Authority) and its personnel are using the most economical and well-documented 
procedures in a consistent manner. 
 
B. General Policy. The Transportation Authority recognizes that in some instances it 
is necessary and/or convenient for authorized Transportation Authority personnel to 
expend sums and incur expenses for travel, training and other business purposes in 
connection with the official business of the Transportation Authority. Additionally, 
the Transportation Authority recognizes the benefit of attendance at meetings, 
conferences and other functions which advance professional knowledge and provide 
opportunities to exchange information related to transportation, government 
operations and issues. The policy of the Transportation Authority is to pay or 
reimburse Transportation Authority personnel for such expenses, travel and fees that 
a reasonable and prudent person would incur when traveling on official business and 
which serve an Transportation Authority purpose and are deemed necessary and/or 
advantageous to the Transportation Authority. 
 
C. Limitations. Travel and meeting expenditures shall not exceed the approved 
budget and shall be consistent with associated policies established by the 
Transportation Authority. Eligible Transportation Authority personnel are entitled to 
claim reimbursement for actual, reasonable and necessary expenses for eligible 
expenses incurred in the discharge of their official duties, subject to the limitations set 
forth herein. 

Clean-up and streamlining changes. 1 

II. ELIGIBILITY A. Eligible Personnel. Expenses are authorized for Transportation Authority 
Commissioners and employees (Transportation Authority personnel). In addition, 
these policies will apply for those individuals under contract to the Authority for 
which the approved contract provides for reimbursement of travel and conference 
expenses as noted in the contract. Travel expenses may be authorized for the purpose 
of conducting business on behalf of the Transportation Authority, including 
employment interviews. 

B. Eligible Travel Expenses. The following expenses are eligible for reimbursement 
in connection with authorized Transportation Authority business, travel, conferences, 
meetings, and training, subject to the restrictions identified later in this policy. 
Reimbursements shall be for actual expenditures (receipts required for expenses 
greater than $25.00) for amounts not to exceed the per diem rates and allowances 

Clean-up and streamlining changes; 
updated for consistency with GSA and 
IRS. 

1-2 
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TRAVEL, CONFERENCE, TRAINING AND BUSINESS EXPENSE REIMBURSEMENT POLICY 

SECTION REVISION REASON PAGE 
established by the General Services Administration (GSA), Internal Revenue Service, 
and/or United States Department of Defense (USDOD) as appropriate: 

1. Meals; 

2. Lodging; 

3. Transportation charges (, including commercial carrier fares,; rental car 
charges,; private car mileage allowances,; parking,; bridge and road tolls,; 
and necessary taxi or public transit fares); and 

4. Miscellaneous expenses: 
Local and long distance business telephone calls, faxes and internet accesstelegrams by 
the most economical practicable commercial service,. subject to review by the Deputy 
Director for Finance and Administration and only approved if deemed reasonable and 
properAny charges in excess of $5.00 per day shall be itemized to include to whom the 
call was made and the nature/need for the call; 

II. ELIGIBILITY 

B. Eligible Travel Expenses 

Footnote 

Per diem is an allowance for lodging (excluding taxes), meals and incidental expenses. 
The United States General Services Administration (GSA) establishes per diem rates 
for destinations within the Continental United States. The United States Department 
of State establishes the foreign rates (for example, Russia, Aruba, Bahamas, Europe, 
etc.). The Department of Defense (DOD) establishes non-foreign rates such as 
Alaska, Hawaii, Puerto Rico, and Guam. These rates are reviewed annually by the 
respective Federal agency. 

Clean-up and streamlining changes 2 

VI. MEAL EXPENSE 
A. General. Transportation Authority personnel may incur expenses for the purchase 

of meals for persons not employed by the Transportation Authority, with whom 
the Transportation Authority is transacting business. The name and business 
affiliation of the person, as well as the purpose of the business meeting, must be 
included in the Expense Reportexpense report. The maximum per-person 
expenditure shall not exceed a reasonable amount under the particular 
circumstances and shall not exceed the per diem amount. Actual costs shall include 
reasonable and customary gratuities, but not the cost of alcoholic beverages. All 
such expenditures for personnelemployees must be approved in advance by the 
Executive Director. 

Clean-up and streamlining changes 5 

VI. MEAL EXPENSE 
C. Local Area Meals. Reimbursement for employee meals in the local area must be 

associated with Transportation Authority business and must be approved in 
advance by the Executive Director. Meal expenses incurred prior to authorization 
will be at the risk of the employee. Meals should not exceed the per diem rates and 
allowances established by the GSA or USDOD as appropriatethe following costs: 
breakfast ($7); lunch ($10); and dinner ($18). Unusual costs must be justified in 
writing. 

D. Out-of-Area Meals. Reimbursement for employee meals during periods of 
approved trips out-of-area must be approved on the Travel Authorization 

Clean-up and streamlining changes; 
updated for consistency with GSA and 
IRS. 

5 
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TRAVEL, CONFERENCE, TRAINING AND BUSINESS EXPENSE REIMBURSEMENT POLICY 

SECTION REVISION REASON PAGE 
Formtravel authorization form. Reimbursement for out-of-area meals will be based 
on either actual costs, for which receipts must be provided for expenditures 
exceeding $25.00, and in accordance with the per diem of the federal standard 
meal allowance, as established by the GSA or USDOD as appropriatepublished in 
Internal Revenue Service Publication 463 (or any successor publication). Unusual 
costs must be justified in writing.  

VII. LODGING EXPENSES 
Reimbursement is allowable for single-room lodging expenses associated with 
attendance at out-of-area conferences or meetings. The cost of a single room will be 
reimbursed when travel exceeds the day’s duration. Where available, government and 
group rates must be requested. No reimbursement is authorized for overnight 
accommodations within the nine Bay Area counties of Alameda, Contra Costa, Marin, 
Napa, San Francisco, San Mateo, Santa Clara, Solano and Sonomain the counties of 
Alameda, San Francisco, Contra Costa, San Mateo, Solano, Marin, or Santa Clara 
unless prior authorization is granted. 
Transportation Authority personnel will be expected to be prudent in the choice of 
lodging and will submit proper documentation to justify the expense. The Executive 
Director will approve the lodging as part of the approval of the travel request, and 
reserves the right to determine which lodging is prudent, based on economic, comfort, 
safety, and reasonability considerations. The Authority will reimburse its personnel for 
lodging up to the rates published by the Internal Revenue Service Publication 463 (or 
any successor publication). If lodging is required in connection with a conference, the 
lodging costs shall not exceed the maximum group rate published by the sponsor of 
the conference. If no group rate is available at the time of booking, the Transportation 
Authority will reimburse its personnel for lodging up to the rates established by the 
GSA or USDOD as appropriatepublished in Internal Revenue Service Publication 463 
(or any successor publication). 

Clean-up and streamlining changes; 
updated for consistency with GSA and 
IRS. 

6 

VIII. MEANS OF 
TRANSPORTATION 

A. General. All travel must utilize the most efficient, direct and economical mode of 
available transportation. Transportation Authority personnel shall use government and 
group rates offered by providers of transport where available. If for personal 
convenience, Transportation Authority personnel travel an indirect route and travel is 
interrupted, any resulting extra expense will be borne by the individual except for 
reasons beyond the control of the individual. For employees, any resulting excess 
travel time, except where beyond the control of the employee, will not be considered 
work time, but will be charged the appropriate type of leave. 
Charges or loss of refunds resulting from failure to cancel reservations in accordance 
with the carrier’s rules and time limits usually will not be reimbursed, unless it can be 
shown that such failure resulted from circumstances beyond the control of 
Transportation Authority personnel. 
Unused portions of transportation tickets are subject to refund and, when purchased 
by the Transportation Authority, the individual traveler is responsible to see that they 
are turned in promptly to secure such a refund. 

Clean-up and streamlining changes 6 
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TRAVEL, CONFERENCE, TRAINING AND BUSINESS EXPENSE REIMBURSEMENT POLICY 

SECTION REVISION REASON PAGE 

VIII. MEANS OF 
TRANSPORTATION 

D. Automobiles

1. Privately-owned Automobile for Official Business 
 In instances where Transportation Authority personnel use their private 
automobiles for transportation between their normal work location and other 
designated work locations (e.g., the site of a meeting), Transportation Authority 
personnel may be reimbursed for such mileage based upon the standard mileage rate 
as established by the GSAin Internal Revenue Service Publication 463. When actual 
mileage exceeds by 10% the reasonable distance between points, Transportation 
Authority personnel must justify such excess. Inability to do so will result in the 
reimbursement being based on mileage for the most direct route. Mileage rate of 
reimbursement will be adjusted as required. Mileage reimbursement for out-of-area 
trips shall not exceed the cost of the most efficient and economical direct air rate. 
Transportation Authority personnel who use their privately-owned motor vehicles for 
transportation while on official Transportation Authority business must carry at least 
the minimum automobile liability insurance for privately-owned motor passenger 
vehicles as required by the State of California. Reimbursement for this minimum 
automobile liability insurance coverage shall not be allowed. When using privately-
owned motor vehicles, Transportation Authority personnel will not be reimbursed for 
any damages that may occur. 

Clean-up and streamlining changes; 
updated for consistency with GSA and 
IRS. 

7 
 
 
 
 
 
 

VIII. MEANS OF 
TRANSPORTATION 

F. Reimbursement. Unless otherwise provided above, the Transportation 
Authority will reimburse its personnel for transportation at the rates established by the 
GSA or USDOD as appropriatepublished by the Internal Revenue Service Publication 
463 (or any successor publication). 

Clean-up and streamlining changes; 
updated for consistency with GSA and 
IRS. 

8 

 
 
 



SAN FRAN

DRAFT 

M:\Finance\201

SECTION 1

This Ord
and may 
This Or
Transpor
appointm
and mana

SECTION 2

The Tran
required 
Code, als
following

(a) 

(b) 

(c) 

(d) 

(e) 

SECTION 3

The eleve
be the of

(a) 

NCISCO COUNT

5\Memos\01 Jan\Poli

. TITLE A

dinance is ena
be referred 

rdinance pre
rtation Auth

ment of empl
agement of th

2. DUTIES

nsportation A
to accomplis
so known as
g: 

The Tran
became ef
supersede
adoption b
implemen

The Tran
compensa
Officers s

The Tran
records at

The Tran
each year 
Transport

The Tran
Executive
performan

3. POWER

en members 
fficers of the 

A Commi
the City a
be made i
effective w
regular m
Transport

TY TRANSPORT

cies\Att 02 Draft Adm

AND AUTHORIT

acted pursuan
to as the “Sa
escribes the
ority (herein
loyees of the
he Transport

S OF THE TRAN

Authority sha
sh the stated
s the Bay A

sportation A
ffective upon
d by the N
by the voters

nted by Propo

nsportation A
ation of its o
hall be as pro

nsportation A
t least annual

sportation A
on the prog

tation Expen

nsportation A
e Director b
nce for the cu

RS AND DUTIES

of the Boar
Transportati

issioner may 
nd County o
in writing to
when deliver

member. Wh
tation Autho

TATION AUTHO

in Code 2015.docx

ADMINI

TY. 

nt to the pro
an Francisco

powers an
nafter referre
e Transportat
tation Autho

NSPORTATION A

all have the 
d purposes an
Area County 

Authority sha
n approval b

New Transpo
s on Novemb
osition B for 

Authority sh
fficers and e
ovided in Sec

Authority sh
lly by a certifi

Authority sha
gress to ach

nditure Plan. 

Authority sh
by Decembe
urrent year. 

S OF THE TRAN

rd of Supervi
ion Authority

designate an
of San Franc
o the Chairp
red. The alt
hen the reg
rity, the alter

ORITY

ISTRATIVE

ovisions of C
o County Tra
nd duties o
ed to as the
tion Authori

ority. 

AUTHORITY. 

power, auth
nd goals of D

Traffic and

all administer
by the voters
ortation Exp
ber 4, 2003 o
a 30-year pe

hall adopt a
mployees. Th
ction 3.2 her

hall cause a 
fied public ac

all prepare a
hieve the obj

all conduct
er 31 of eac

NSPORTATION 

isors of the C
y. They shall 

nother local 
cisco to serve
person of the
ernate’s term

gular memb
rnate may ac

E CODE 

California Pub
ansportation 
of officers 
e Transporta
ity; and the p

ority, and du
Division 12.5
d Transporta

r the Transp
s on Novem

penditure Pla
of Propositio
eriod.  

an annual b
he compensa

rein. 

post audit 
ccountant. 

and adopt an
jectives of c

an employe
ch year for 

AUTHORITY OF

City and Co
l be known a

elected offic
e as his or he
e Transporta
m of office 
er is not p

ct as the regu

ADMI

blic Utilities C
 Authority A
of the San

ation Autho
policies, and 

uty to do all 
5 of the Cali
ation Fundin

portation Exp
mber 7, 1989 
an which be
on K, which 

budget by J
ation of Tran

of its finan

n annual rep
completion o

e performan
r the Execu

FFICERS. 

unty of San 
as “Commissi

cial who repr
er alternate. 
ation Author
shall be the 
present at 
ular member 

NISTRATIVE CO

ORDINANCE 1

Pa

Code Section
Administrativ
n Francisco

ority); the m
systems of o

things nece
ifornia Public
ng Act, inclu

penditure Pl
of Proposit

ecame effect
extended the

June 30 and
nsportation A

ncial transact

port by Janua
of the projec

nce evaluatio
utive Directo

Francisco (C
ioners.” 

resents the c
The designa

rity and shal
same as th

the meeting
and shall ha

ODE

15-XX

ge 1 of 12 

n 131265, 
ve Code.” 
o County

method of 
operation 

ssary and 
c Utilities 
uding the 

lan which 
tion B, as 
tive upon 
e sales tax 

d fix the 
Authority 

tions and 

ary 31 of 
cts in the 

on of the 
or’s work 

City) shall 

citizens of 
ation shall 
ll become 
hat of the 
g of the 
ave all the 

Attachment 2



SAN FRAN

DRAFT 

M:\Finance\201

(b) 

(c) 

SECTIO

(a) 

(b) 

(c) 

SECTIO

(a) 

(b) 

NCISCO COUNT

5\Memos\01 Jan\Poli

rights, priv
meeting. 

Chairperson

1. To pre

2. To ap
comm

3. To de

4. To si
Autho

5. To p
Autho

Vice-Chairp
absence o

ON 3.1.  

The Chair
thereafter,

The Vice-
and therea

If the Cha
Chairperso
meeting o

ON 3.2.  

As requir
Transport
of $100 f
exceed $4
of the Tra

1. A mee

2. A mee

3. A con

4. Any o
public
perfor
receiv

Commissi
incurred i
advance a

TY TRANSPORT

cies\Att 02 Draft Adm

vileges, and r

n. The Chairp

eside at all m

ppoint the 
mittees of the 

cide the agen

gn contracts
ority; and  

erform such
ority. 

person. The V
r incapacity o

Method of A

rperson shall
, after the fir

-Chairperson
after, after th

airperson or 
on or Vice-C
f the Transp

Compensatio

red by the 
tation Autho
for each day 
400 in any mo
ansportation 

eting of the l

eting of an ad

nference or or

other occurre
c meeting sp
rmance of of
e compensat

ioners shall 
in the perfo
and as per th

TATION AUTHO

in Code 2015.docx

responsibiliti

person shall p

meetings; 

membership
Transportat

nda of Transp

s, deeds, an

h additional 

Vice-Chairpe
of the Chairp

Appointment of

l be elected 
rst complete c

n shall be ele
he first comp

Vice-Chairp
Chairperson 

portation Aut

on of Commiss

provisions 
rity Commis

y attending th
onth, for any
Authority: 

egislative bo

dvisory body

rganized edu

ence, if the T
ecifying that
fficial duties 
tion. 

receive reim
ormance of d
he adopted T

ORITY

ies of the reg

possess the f

p and the 
tion Authorit

portation Au

nd other ins

duties as 

erson shall p
person. 

f the Transport

at the first m
calendar year

ected at the f
lete calendar

person resign
to serve the

thority. 

sioners. 

of Californ
ssioners or th
he business 
y of the follo

dy; 

y; 

ucational activ

Transportatio
t the attenda
for which T

mbursement 
duty their d

Transportatio

gular membe

following pow

Chairperson
ty;  

uthority meet

struments o

may be de

perform the 

tation Authorit

meeting of th
r, annually at

first meeting
r year, annual

ns or is remo
e remainder 

nia Public 
heir alternate
of the Tran

owing occurr

vity, includin

on Authority 
ance at such 
Transportatio

for necessa
duties when 
on Authority

ADMI

er, including 

wers and dut

n and Vice-

tings; 

on behalf of

esignated by

duties of th

ty Officers. 

he Transpor
t the first me

g of the Tran
lly at the firs

oved from o
of the term

Utilities Co
es shall be co
nsportation A
rences that a

ng ethics train

y has adopted
occurrence 

on Authority

ary travel an
such expens

y travel allow

NISTRATIVE CO

ORDINANCE 1

Pa

compensatio

ties: 

-Chairperson

f the Trans

y the Trans

he Chairperso

rtation Autho
eeting in Janu

nsportation A
t meeting in 

office, the ele
m, shall be at 

ode Section 
ompensated a
Authority, bu
are related to

ning; or 

d a written p
would cons

y Commissio

nd personal 
ses are auth

wances and p

ODE  
15-XX 

ge 2 of 12

on for the 

n of the 

sportation 

sportation 

on in the 

ority, and 
uary. 

Authority, 
January.  

ection for 
t the next 

131268, 
at the rate 
ut not to 

o business 

policy in a 
stitute the 
oners may 

expenses 
horized in 
policies as 

 



SAN FRAN

DRAFT 

M:\Finance\201

SECTION 4

(a) 

(b) 

(c) 

SECTIO

NCISCO COUNT

5\Memos\01 Jan\Poli

set forth 
Business E

4. STAFF 

Executive D
shall serve
possess th
including 

1. To su
Autho

2. To fo
Plan o
the pr

3. To pr
spons

4. To su
and ad

5. To dir
and se
service
thereu
agenci
budge

6. To ad
contro
discha
mainta
Autho
and 

7. To pr
perfor

Chief Depu
event of t
vacancy in

Additional S
approval o
and shall 
additional
serve at th

ON 4.1  

TY TRANSPORT

cies\Att 02 Draft Adm

in the Tra
Expense Poli

TO THE TRANS

Director. The 
e at the plea
he power an
the following

upervise and 
ority; 

rmulate and 
of the Transp
riorities set by

rovide guida
ors to ensure

bmit to the 
dministrative

rect the prep
ervices, to ex
es, and agr

under do no
ies where su
et; 

dminister the
olling, superv
arging any e
ain a person
ority, and me

rovide the d
rm such othe

ty Director. T
the Executive
n that positio

Staff. The Ex
of the Transp
be contained

l staff memb
he pleasure o

Benefits for 

TATION AUTHO

in Code 2015.docx

ansportation 
icy. 

SPORTATION A

Transportat
asure of the 
nd duty to a
g powers and

direct prepa

present plan
portation Aut
y the plan, an

ance to and 
e that the pro

Transportati
e activities of 

paration and a
xecute contr
reements wi
ot exceed $7
fficient fund

e personnel s
vising, prom
employee. T
nnel manual,
ethods of co

day-to-day a
er and additio

The Executiv
e Director’s 

on, the Chief 

xecutive Dir
portation Au
d in a writte

bers to appro
f the Execut

Employees. 

ORITY

Authority’s 

UTHORITY. 

tion Authorit
Transportat

administer th
d duties: 

aration of th

ns for implem
thority, inclu
nd the means

to monitor 
ojects are com

ion Authority
f the Transpo

administratio
racts for goo
ith sponsori
75,000 and 
ding for such

system of th
moting, trans
To this end,
, stating the 
ompensation 

administratio
onal duties as

ve Director s
temporary a
Deputy Dire

rector may c
uthority. Dut
en job descr
oved position
tive Director.

adopted T

ty shall appo
tion Authori
he business 

he annual dra

mentation o
uding establis
s to finance t

and coordin
mpleted; 

y each year a
ortation Auth

on of purcha
ods, material
ing agencies
to execute a

h is available

he Transport
sferring, susp
, the Execu

rules of em
established 

on of the T
s the Transpo

shall appoint
absence, disa
ector shall ac

create additio
ties shall be d
ription. The 
ns. All emplo
. 

ADMI

ravel, Confe

oint the Exe
ity. The Exe
of the Tran

aft budget fo

f the Transp
shment of pr
them; 

nate the act

a complete r
hority for the

ase orders an
ls and servic
s where est
any agreeme
in the Trans

tation Autho
pending with

utive Directo
mployment o

by the Tran

Transportatio
ortation Aut

t a Chief De
ability or una
ct as the Exe

onal staff po
defined by th
Executive D

oyees are “at

NISTRATIVE CO

ORDINANCE 1

Pa

erence, Train

ecutive Direc
ecutive Direc

nsportation A

or the Trans

portation Exp
roject prioriti

tivities of th

report of the
e preceding y

nd contracts f
ces, including
timated exp
ents with sp
sportation A

ority, includin
h or withou
or shall pre
of the Trans
nsportation A

on Authority
hority may p

eputy Directo
availability or
cutive Direct

ositions subje
he Executive
Director shal
t-will” emplo

ODE  
15-XX 

ge 3 of 12

ning and 

ctor, who 
ctor shall 

Authority, 

sportation 

penditure 
ies within 

he project 

e finances 
year; 

for goods 
g support 
penditures 
ponsoring 
uthority’s 

ng hiring, 
ut pay or 
pare and 

sportation 
Authority; 

y and to 
prescribe. 

or. In the 
r during a 
tor. 

ect to the 
e Director 
ll appoint 
oyees and 

 



SAN FRAN

DRAFT 

M:\Finance\201

The T
to pr
system
applic

SECTIO

The E
perso
Execu
witho

SECTION 5

SECTIO

(a) 

(b) 

(c) 

(d) 

(e) 

SECTIO

(a) 

NCISCO COUNT

5\Memos\01 Jan\Poli

Transportatio
ovide retirem
m which it 
cable state an

ON 4.2 Rules o

Executive Di
onnel policie
utive Direct

out pay, or di

5. METHO

ON 5.1.  

All procee
of the Bay
Division 
Transport
1401 of th
San Franc
adopted b
Transport
2003, and 

Except as
Transport
Legislative
Transport
holiday, in

The acts 
ordinance

The major
the transa
the affirm

All meetin
by the Ra
Division 2
Sunshine P

ON 5.2  

Plans and P
a Transp
Commissi
regular me

TY TRANSPORT

cies\Att 02 Draft Adm

on Authority
ment and hea

determines 
nd federal law

of Employment

irector of the
es of the Tr
or shall take
ischarge any 

ODS, PROCEDU

Meetings an

edings of the
y Area Coun
12.5 of th

tation Autho
he San Fran
cisco), and th
by the voters
tation Expen
this Admini

s otherwise d
tation Autho
e Chamber o
tation Autho
n which case 

of the Tran
e. 

rity of the m
ction of busi

mative vote of

ngs of the T
alph M. Bro
2 of Title 5 o
Policy. 

Committees 

Programs Com
ortation Pla
ioners. Exce
eetings shall 

TATION AUTHO

in Code 2015.docx

y may contra
alth benefits 
is in the b

ws. 

t. 

e Transporta
ransportation
e all necessa
employee in 

RES AND SYST

nd Rules of Pro

e Transportat
nty Traffic an
he California
ority Reautho
cisco Busine

he City and C
s as Proposit
nditure Plan 
strative Code

determined b
ority shall b
of City Hall 
ority, except w

the meeting 

nsportation 

members of th
iness, and all
f a majority o

Transportation
own Act (Ch
of the Gover

of the Transpo

mmittee. The C
ans and Pro
ept as otherw
be held on t

ORITY

act with the a
for its empl

best interests

ation Authori
n Authority 
ary actions 
accordance w

TEMS OF OPER

ocedure. 

tion Authorit
nd Transport
a Public U

orization Ord
ess and Tax 
County of Sa
tion B on N
adopted by t
e. 

by the Trans
be held on 
or other loca
when that d
shall be held

Authority s

he Transport
l official acts
of all the mem

n Authority 
hapter 9 co
rnment Code

ortation Autho

Chairperson 
ograms Com
wise determi
the third Tue

appropriate a
loyees or wi

s of its emp

ity, or his or 
as set forth
to hire, pro
with the pro

RATION AND M

ty shall be in
tation Fundin
Utilities Cod
dinance (Arti
Regulations 

an Francisco 
November 7, 

the voters as

sportation A
the fourth 
ation as desi

day or any pr
d on the follo

hall be exp

tation Autho
s of the Tran
mbers of the 

shall be con
ommencing w
e) and the Tr

ority. 

of the Trans
mmittee whi
ined by the 
esday of each

ADMI

agencies of t
ith any other
ployees, and

her designee
h in the Per
omote, trans
ocedures in th

MANAGEMENT. 

n conformanc
ng Act (Secti
de), the San
icle 14, comm
Code of the
Transportat
1989, as sup

s Proposition

Authority, reg
Tuesday of 
ignated with 
receding Tue
owing Tuesd

ressed by m

ority shall co
nsportation A

Transportat

nducted in th
with Section
ransportation

sportation A
ich shall be
Chairperson

h month, exc

NISTRATIVE CO

ORDINANCE 1

Pa

the State of C
r retirement 
d in accorda

e, shall admi
rsonnel Man
fer, suspend
he Personnel

ce with the p
ions 131000 
n Francisco
mencing with
e City and C
tion Expendi
perseded by 
n K on Nov

gular meetin
f each mont

proper noti
esday that m

day. 

motion, reso

nstitute a qu
Authority sha
tion Authorit

he manner p
n 54950 of 
n Authority’s

Authority shal
e composed
n of the Co
cept when th

ODE  
15-XX 

ge 4 of 12

California 
or health 

ance with 

nister the 
nual. The 
d with or 
l Manual.  

provisions 
et seq. of 

o County 
h Section 

County of 
iture Plan 
the New 

vember 4, 

ngs of the 
th in the 
ice by the 

month is a 

olution or 

uorum for 
all require 
ty. 

prescribed 
Part l of 
s adopted 

ll appoint 
d of five 
ommittee, 
hat day or 

 



SAN FRAN

DRAFT 

M:\Finance\201

(b) 

NCISCO COUNT

5\Memos\01 Jan\Poli

any preced
the follow

1. To rev
recom
accord

2. To re
progra

3. To mo

4. To rev

5. To re
state f

6. To rev
of the

7. To rev
Progra
respon

8. To rec
the Str
Propo

9. To rev
the eff

Finance Co
Committe
determine
second Tu
shall be h
the follow

1. To set
which
Expen
and re
necess
revisio

2. To tra
local l

3. To re
Autho

4. To rev
by staf

TY TRANSPORT

cies\Att 02 Draft Adm

ding Tuesday
wing Tuesday

view projects
mmend fund a
dance with th

commend fu
am to the Tra

onitor projec

view the tran

commend to
funds; 

view and ma
Transportat

view and ma
am and any o
nsibility; 

commend th
rategic Plan o

osition AA pr

view and ma
forts of the C

mmittee. The
ee which sh
ed by the Ch
uesday of eac
eld on the fo

wing: 

t the parame
h shall inclu
nses, Debt S
ecommend t
sary budget 
ons in revenu

ack, review an
egislation; 

eview and r
ority; 

view Transp
ff and to mak

TATION AUTHO

in Code 2015.docx

y that month
y. The respon

s and progra
allocations to
he priorities e

und allocatio
ansportation

ct implement

nsportation p

o the Transp

ke recomme
tion Authorit

ake recomm
other plans a

he allocation 
on the timing
rojects; 

ake recomm
Citizens Advi

e Chairperson
hall be com
hairperson o
ch month, ex
ollowing Tue

ters (spendin
ude but not
ervice (if ap

to the Trans
revisions, in

ues and/or ex

nd make rec

recommend 

ortation Aut
ke any neces

ORITY

h is a holiday
nsibilities of t

ms contained
o the Transp
established b

ons for the 
n Authority; 

tation; 

lans of all Ci

portation Au

ndations on 
ty’s plans and

endations on
and program

of funds to 
g of expendi

endations on
isory Comm

n of the Tran
mposed of 
of the Comm
xcept when th
esday. The re

ng limits) of 
t be limited
plicable), and
portation Au

ncluding any 
xpenses; 

ommendatio

long-range 

thority invest
sary recomm

ay, in which c
this Committ

d in the Tran
ortation Aut

by the Transp

Transportati

ity transporta

uthority prog

any policies 
d programs; 

n the adopti
ms for which 

Proposition
itures, and to

n the filling 
mittees. 

nsportation A
five Comm

mittee, regula
hat day is a h
esponsibilitie

the Transpo
d to the de
d a single lin
uthority the 

y mid-year ad

ons on pendi

financial p

tments, audi
mendations to

ADMI

case the mee
tee shall inclu

nsportation E
thority for th
portation Exp

ion Fund fo

ation agencie

gramming of

necessary fo

ion of a Con
the Transpo

n AA project
o monitor an

of appointm

Authority sh
missioners. E
ar meetings 
holiday, in w
es of this Co

rtation Auth
etailed Adm
ne item for C
adoption of

djustments i

ing or propo

planning for

its, and finan
o the Transp

NISTRATIVE CO

ORDINANCE 1

Pa

eting shall be
ude the follo

Expenditure 
heir implemen
penditure Pla

or Clean Air

es; 

f relevant fed

or the implem

ngestion Man
ortation Auth

ts, in accorda
nd expedite d

ments and to

hall appoint a
Except as o
shall be hel

which case the
ommittee sha

hority’s annua
ministrative O

Capital Expe
f the budget
in the budge

osed federal, 

r the Trans

ncial reports 
ortation Aut

ODE  
15-XX 

ge 5 of 12

e held on 
owing:  

Plan and 
ntation in 
an; 

r (TFCA) 

deral and 

mentation 

nagement 
hority has 

ance with 
delivery of 

o monitor 

a Finance 
otherwise 
ld on the 
e meeting 
all include 

al budget, 
Operating 
enditures; 
t and any 
et due to 

state, and 

sportation 

prepared 
thority;  

 



SAN FRAN

DRAFT 

M:\Finance\201

(c) 

(d) 

(e) 

NCISCO COUNT

5\Memos\01 Jan\Poli

5. To ma
bonds

6. To re
Transp

7. To rev
of the

8. To mo

9. To mo

Personnel 
Transport
Chairperso
Programs 
designee s
Two mem
shall requi
number o
at the cal
include th

1. To m
Execu

2. To co

3. To m
related
condit

Additional C
Transport
consistent

1. The co

2. The co

3. The si
based 

Transportat
Committe
Chairperso
Code or a
ex-officio 
presence i
Committe
quorum fo
Committe

TY TRANSPORT

cies\Att 02 Draft Adm

ake recomm
s; 

eview and m
portation Au

view and reco
Board of Co

onitor and m

onitor Transp

Committee. T
tation Auth
on of the T
and Finance

shall serve as
mbers shall c
ire the affirm
f members o
ll of the Co

he following: 

make recomm
utive Directo

nduct annua

make recomm
d to staffing
tions. 

Committees. T
tation Autho
t with the fol

ommittee sha

ommittee wil

ize of the co
on the comm

tion Authority 
ee, with the e
on shall serv
any select com
member, ex

is necessary i
ee, three mem
for the transa
ee shall requ

TATION AUTHO

in Code 2015.docx

endations to

make recom
uthority;  

ommend, as 
ommissioner

make recomm

portation Au

The Chairpe
ority Perso
Transportatio
e Committee
s the Chairpe
constitute a q
mative vote o
of the Comm
ommittee Ch

mendations 
r of the Tran

l performanc

mendations o
g levels, job

The Transpo
ority shall ap
llowing criter

all have a cle

ll be created 

mmittee will
mittee purpo

Committee P
exception of

ve on each T
mmittee esta
cept that the
in order to c
mbers of th
action of bus
uire the affi

ORITY

o the Transpo

mendations 

appropriate,
rs (Board); 

mendations on

uthority impl

erson of the
nnel Comm
on Authorit
s. The Trans
erson and a 
quorum and 
of the majori
mittee. Meetin
hairperson. T

on the hiri
nsportation A

ce evaluation

on the Tran
b specificatio

ortation Auth
ppoint the m
ria: 

ear, simple, n

for a specifie

l be no less t
ose. 

Procedures. In
f the Person
ransportation

ablished by th
e Chairperson
constitute a q
e Transporta
siness and all
rmative vote

ortation Aut

on any fis

, the award o

n pending or

lementation o

e Transport
mittee which
ty, and the 
sportation Au
voting mem

d all official a
ity of the qu
ngs of the P
The respons

ing, firing, 
Authority; 

ns of the Exe

nsportation 
ons, compen

hority may cr
membership 

narrow, single

ed maximum

than three no

n addition t
nnel Committ
n Authority 
he Transpor
n shall serve 
quorum. Wit
ation Autho
ll official acts
e of the ma

ADMI

thority conce

cal/procurem

of contracts r

r proposed li

of adopted p

tation Autho
h shall be 
Chairperson

uthority Cha
mber of the P

acts of the P
uoruma majo
Personnel Co
sibilities of t

and employ

ecutive Direc

Authority’s 
nsation rang

reate, and th
of select co

e statement o

m period of ti

or more than

to the regul
tee, the Tran
Committee e

rtation Autho
as a voting m
th the excep
rity Commit
s of the Tran
ajority of th

NISTRATIVE CO

ORDINANCE 1

Pa

erning the iss

ment policie

requiring the

tigation; and

policies. 

ority shall a
composed 

ns of the P
airperson or h
Personnel Co
Personnel Co

ority of the au
mmittee sha
this Commi

yment statu

ctor; and 

policies and
ges and em

he Chairperso
ommittees es

of purpose; 

ime; and 

n five Comm

lar members
nsportation A
established u
ority, as a no
member whe
tion of the P
ttee shall con
nsportation A
he quorumau

ODE  
15-XX 

ge 6 of 12

suance of 

es of the 

 approval 

d  

appoint a 
 of the 

Plans and 
his or her 
ommittee. 
ommittee 
uthorized 

all be held 
ittee shall 

s of the 

d actions 
ployment 

on of the 
stablished 

missioners, 

s of each 
Authority 
under this 
on-voting, 
n his/her 
Personnel 
nstitute a 
Authority 
uthorized 

 



SAN FRAN

DRAFT 

M:\Finance\201

SECTIO

(a) 

(b) 

SECTIO

(a) 

(b) 

(c) 

(d) 

NCISCO COUNT

5\Memos\01 Jan\Poli

number o
Authority 
acting as a

ON 5.3.  

Citizens Ad
Citizens A
various se
senior citi
transporta
shall serve
quarterly 
Authority 
Transport

1. Defini

2. Reflec
Transp
comm

3. Defini
progra
the N
Propo

4. Monit
agenci

Additional A
committee

ON 5.4  

Contracts 
awarded 
Transport

Contracts 
competitiv
adopted P

The Exec
than or e
Procurem
agreement
Procurem

Where ad
competitiv
designated

TY TRANSPORT

cies\Att 02 Draft Adm

of members 
Committee,

a voting mem

Citizen Advis

dvisory Commit
Advisory Com
egments of t
izens, the di
ation interest
e without com
and all mee
will be av

tation Author

ing the missi

cting commu
portation A

munity; 

ing criteria a
am consisten

New Transpo
osition K; and

toring the T
ies’ productiv

Advisory Comm
es that it dee

Contracts. 

for the purc
after a for

tation Author

for the purc
ve procurem

Procurement 

utive Directo
equal to $75

ment Policy. 
ts within th

ment Policy. 

dvantageous,
ve procurem
d services or 

TATION AUTHO

in Code 2015.docx

of the Com
, the Transp

mber, may cas

sory Committe

ttee. The Tra
mmittee (CA
the commun
isabled, envir
ts. The com
mpensation 
etings shall b
vailable to a
rity in: 

ion of the Tr

unity values 
Authority, an

and priorities
nt with the in
ortation Exp
d 

Transportatio
vity and effec

mittees. The T
ms necessary

chase of supp
rmal compet
rity’s adopted

chase of serv
ment process

Policy. 

or is authoriz
5,000 in con

The Execu
he parameter

, the Trans
ment process

to provide m

ORITY

mmittee. In t
portation Au
st the decidin

ees. 

ansportation 
AC). Thise C
nity, such as
ronmentalist
mittee mem
for a two-yea
be open to 
ssist the Co

ransportation

in the devel
nd channelin

s for implem
ntention of P
penditure Pla

on Authority
ctiveness. 

Transportatio
y. 

plies, equipm
titive procu
d Procureme

vices in exce
s in confor

zed to contr
nformance w
utive Direct
rs specified 

portation A
 with the C

materials on b

the case of 
uthority Chai
ng vote. 

Authority sh
Committee s
s public poli
ts, and the n

mbers shall be
ar period. Th
the public.

ommittee. T

n Authority;

lopment of 
ng that mis

menting the 
Proposition B
an program 

y’s programs

on Authority

ment and mate
urement pro
ent Policy.  

ess of $75,00
rmance with

ract for good
with the Tra
tor is autho

in the Tra

Authority ma
City and Cou
behalf of the

ADMI

a tie vote in
irperson, wh

hall appoint 
shall include 
icy organizat
neighborhoo
e residents o
hise Commit
The staff o

Thise Comm

the mission 
sion and pr

Transportati
B, as amende
consistent w

s and evalua

y may appoi

erials in exce
ocess in con

00 shall be aw
h the Transp

ds and servic
ansportation 
orized to am
ansportation 

ay contract 
unty of San 

e Transportat

NISTRATIVE CO

ORDINANCE 1

Pa

n any Trans
ho is present

eleven mem
representati

tions, labor, 
ds, and refle
of San Franc
ttee shall me
of the Trans
mittee shall a

and progra
rogram back

ion Expendi
ed and super
with the inte

ating the sp

nt any other

ess of $75,00
nformance 

warded after
portation Au

es for an am
Authority’s

mend contr
Authority’s 

without ini
Francisco t

tion Authorit

ODE  
15-XX 

ge 7 of 12

sportation 
t but not 

mbers to a 
ives from 
business, 

ect broad 
cisco and 
et at least 

sportation 
assist the 

m of the 
k to the 

iture Plan 
rseded by 
ention of 

ponsoring 

r advisory 

0 shall be 
with the 

r a formal 
uthority’s 

mount less 
 adopted 

racts and 
adopted 

itiating a 
to render 
ty.  

 



SAN FRAN

DRAFT 

M:\Finance\201

(e) 

SECTIO

S

(a

(b

(c

S

T
re

S

T
d
T
T

(a

(b

(c

(d

(e

(f

NCISCO COUNT

5\Memos\01 Jan\Poli

All contra
goals, if a
Transport

ON 5.5  

ECTION 5

a) This S
Resou
Guide
amend
Regula

b) Any am
any pr
with th
remov

c) This S
Autho
the pr

ECTION 5

The provision
eference as th

ECTION 5

The administr
ocuments, gi

Transportatio
These activitie

a) Prepar
in acco

b) Determ

c) Determ
requir

d) Ensur
oppor
otherw

e) Prepar
otherw

f) Consu
Transp

TY TRANSPORT

cies\Att 02 Draft Adm

acts shall refl
applicable an
tation Author

Procedures 

.5.1.  Au

Section 5.5 is
urces Code 
elines for Im
ded, appeari
ations (herein

mendments 
rovision of t
his Section 5
ve such incon

Section 5.5 s
ority and rule
rovisions of t

.5.2.  Inc

ns of CEQA
hough fully s

.5.3.  Re

rative actions
iving of noti
n Authority 
es may includ

ring any nece
ordance with

mining exclu

mining when
ed when acti

ring that ag
rtunity to com
wise required

ring environ
wise required

ulting, provid
portation Au

TATION AUTHO

in Code 2015.docx

lect the Disa
d as permitt
rity. 

for Implement

uthority and 

 adopted pur
Sections 21
mplementati
ing as Title 
nafter referre

to CEQA ad
this Section 5
5.5 shall gove
nsistency.  

shall govern 
es and regula
this Section 5

corporation

A are not r
set forth.  

esponsibility

s required by
ice and com
or by consul
de, but are no

essary forms,
h this Section

uded and exem

n a negativ
ing as a lead 

gencies and 
mment durin
d by CEQA;

nmental docu
d by CEQA;

ding commen
uthority when

ORITY

advantaged B
ted by law, a

ting the Califor

Mandate. 

rsuant to the
000 and fo

ion of the 
14, Divisio

ed to collectiv

dopted subse
5.5. Any ame
ern until such

in relation t
ations pursua
5.5 shall prev

by Referen

repeated her

y.  

y CEQA with
mpleting other

ltants under 
ot limited to:

, checklists a
n 5.5;  

mpt activitie

e declaration
agency or as 

other inter
ng the CEQA

uments and n

nts, and atte
n it acts as a 

Business Ente
and Equal Be

rnia Environme

e California E
ollowing, as 

California 
on 6, Chapt
ively as “CEQ

equent to the
endments to
h time as the

to all other o
ant thereto. I
vail.  

nce.  

re, but are e

h respect to 
r activities sh
the direction
: 

and processin

es which are n

n or enviro
is otherwise

rested parti
A process wh

notices when

ending hearin
responsible a

ADMI

erprise/Loca
enefits provi

ental Quality Ac

Environment
amended; a
Environmen
er 3 of the
QA”). 

e effective da
o CEQA that
e relevant pro

ordinances o
In the event 

expressly inc

the preparat
hall be perfo

n of the Tran

ng guidelines 

not subject to

onmental imp
e required by 

es are con
hen acting as

n acting as a

ngs as neces
agency under

NISTRATIVE CO

ORDINANCE 1

Pa

al Business E
isions adopte

ct. 

tal Quality A
and pursuan
ntal Quality 
e California 

ate shall not i
t may be inc
ovision is am

of the Trans
of any incon

corporated h

tion of envir
ormed by sta
nsportation A

to implemen

o CEQA;  

pact report 
CEQA;  

sulted and 
 a lead agenc

a lead agency

sary on beha
r CEQA; and

ODE  
15-XX 

ge 8 of 12

Enterprise 
ed by the 

Act, Public 
nt to the 

Act, as 
Code of 

invalidate 
consistent 

mended to 

sportation 
nsistency, 

herein by 

ronmental 
aff of the 
Authority. 

nt CEQA 

(EIR) is 

have an 
cy or as is 

y or as is 

alf of the 
d 

 



SAN FRAN

DRAFT 

M:\Finance\201

(g

S

T
C
un
in
o
T
C

S

T
ex
A
ch

S

(a

(b

(c

(d

S

(a

(b

NCISCO COUNT

5\Memos\01 Jan\Poli

g) Ensur
requir

ECTION 5

The Transpor
CEQA. Such 
nder applica

nclusive, and 
f ministerial

Transportatio
Commissione

ECTION 5

The Transpor
xempt from

Authority, wit
hanges in CE

ECTION 5

a) For p
initial 
requir
clear a
immed

b) Each 
consul
study, 
interes

c) If a pr
to NE

d) Based
shall d
eviden
enviro

ECTION 5

a) When
Transp
recircu

b) The B
declar
upon 
prior 

TY TRANSPORT

cies\Att 02 Draft Adm

ring coordina
ed under bot

.5.4. List of 

rtation Autho
lists shall b

ble laws, ord
may at time

l projects an
n Authority,
rs (“Board”)

.5.5. Catego

rtation Auth
m CEQA. Th

th copies sen
EQA.  

.5.6. Initial 

rojects that 
study shall b
ed prior to t
at the outset
diately and n

initial study 
ltation with 
the Transpo

st concerning

roject is subj
EPA may be u

on the analy
determine, b
nce that an
onment, and 

.5.7. Negati

n a negative d
portation Au
ulation shall b

Board shall r
ation, togeth
making the 
to approving

TATION AUTHO

in Code 2015.docx

ation with fed
th CEQA an

f Non-Physi

ority shall ma
be modified 
dinances, rule
es require ref
nd modificat
, and copies 
.  

orical Exem

ority shall m
his list shall

nt to the Boar

Evaluation 

are not statu
be prepared 
the decision 
t that an EIR

no initial stud

shall meet t
Responsible

ortation Auth
g the project

ect to both C
used to satisf

ysis and con
based on th

ny aspect of
whether a ne

ive Declarat

declaration is
uthority. All
be met.  

review and c
her with any 

findings as 
g the project

ORITY

deral lead an
nd the Nation

cal and Min

aintain a list 
over time as
es and regula
finement or i
tions thereto
shall be sen

mptions.  

maintain a lis
l be kept p
rd. The list s

of Projects

utorily exclud
to establish 
as to whethe

R is required
dy shall be req

the requirem
e and Truste
hority may c
.  

CEQA and N
fy the require

nclusions in t
he requireme
f the proje
egative declar

tions or Mit

s required, it 
l CEQA re

consider the
comments re
provided in 
t. If the Boa

nd responsibl
nal Environm

nisterial Pro

of types of m
s the status 
ations. The l
interpretation

o shall be ke
nt to the Tra

st of types o
posted in th
shall be kept 

ded or categ
h whether a n
er to carry o

d, however, s
quired.  

ments of CEQ
ee Agencies. 
consult with 

NEPA, an in
ements of th

the initial stu
ents of CEQ
ect may cau
ration or and

tigated Neg

shall be prep
quirements 

e information
eceived durin
CEQA, sha

ard adopts a 

ADMI

le agencies w
mental Policy

ojects.  

ministerial pr
of types of 

list shall not 
n on a case-b
ept posted i
ansportation 

of projects w
he offices o
up to date in

gorically exem
negative dec

out or approv
such determ

QA with res
During prep
any person 

nitial evaluati
his Section.  

udy, the Tran
QA, whether
use a signif
d EIR shall b

gative Decla

pared by or a
governing c

n contained 
ng the public
all adopt the 

mitigated n

NISTRATIVE CO

ORDINANCE 1

Pa

when project 
y Act (“NEPA

rojects exclu
projects ma
be consider

by-case basis
in the office
Authority’s 

which are cat
f the Trans
n accordance

mpt from C
claration or a
ve the projec

mination may 

spect to con
paration of t
having know

ion prepared 

nsportation A
r there is su
ficant effect
be prepared. 

rations. 

at the directi
contents, no

in the final
c review proc
 negative de

negative decla

ODE  
15-XX 

ge 9 of 12

review is 
A”). 

uded from 
ay change 
red totally 
s. The list 
es of the 
Board of 

tegorically 
sportation 
e with any 

EQA, an 
an EIR is 
ct. If it is 
be made 

tents and 
the initial 
wledge or 

pursuant 

Authority 
ubstantial 
t on the 

ion of the 
otice, and 

l negative 
cess, and, 

eclaration, 
aration, it 

 



SAN FRAN

DRAFT 

M:\Finance\201

(c

S

(a

(b

(c

(d

S

(a

(b

S

NCISCO COUNT

5\Memos\01 Jan\Poli

shall a
the pr
avoid 

c) After 
Autho
counti
determ
Resear

ECTION 5

a) If it is
that a
Prepar
CEQA

b) The E
The E
the Tr
concer

c) When
of Co
The c
EIR sh

d) Public
review
public
forma
manne
projec
submi

ECTION 5

a) A fina
Transp
receiv
availab

b) In the
reflect
compl
findin
the en

ECTION 5

TY TRANSPORT

cies\Att 02 Draft Adm

also adopt a 
roject that it
significant en

the Board h
ority may file
ies in which

mination shal
rch.  

.5.8. Draft E

s determined
an EIR is r
ration and s
A.  

EIR shall be 
EIR shall firs
ransportation
rning the pro

n the draft EI
mpletion and
omment per
hall be availa

c participatio
w, and written
c comment p
al stage of t
er it may dee
cts under for
it their comm

.5.9. Final E

al EIR shall 
portation Au
ed during t
ble.  

e judgment o
ts the indepe
letion in com
g as to wheth

nvironment.  

.5.10. Action

TATION AUTHO

in Code 2015.docx

program for
t has either r
nvironmenta

has decided 
e a notice o

h the project
ll also be file

Environmen

d that a proje
required, th
shall meet al

prepared by
st be prepare
n Authority m
oject and sha

IR has been 
d shall provi
riod on draft
able to the ge

on, both for
n comments
period. The 
the review p
em appropri
rmal review.

ments in writi

Environmen

be prepared 
uthority, bas
the review p

of the Board
endent judgm
mpliance with
her the proje

ns on Projec

ORITY

r reporting o
required or 
al effects.  

to carry out
of determina
t is to be lo
ed with the C

ntal Impact 

ect may have
e Transport
ll requiremen

y or under th
ed as a draft 
may consult 
all meet all CE

prepared, th
ide public no

ft EIRs shall 
eneral public 

rmal and inf
 shall be acc
Transportati

process, beyo
iate, and may
. Members o
ing as early a

ntal Impact 

in accordan
ed upon the
process, and

, if the final 
ment and ana
h CEQA. Th

ect as propos

cts.  

on or monito
made a con

t or approve
ation with th
ocated. If re
California G

Reports.  

e a significan
tation Autho
nts for notic

he direction 
report. Dur
with any per
EQA consul

he Transporta
otice of the d

meet the re
upon filing o

formal, shall
cepted at any
tion Authorit
ond the not
y maintain a
of the gener
as possible.  

Reports.  

nce with CEQ
e draft EIR, 
d additional

EIR is adeq
alysis of the 

The certificati
sed will, or w

ADMI

oring the mi
dition of ap

e the projec
he county cl
equired by C

Governor’s O

nt effect on 
ority shall p
ce and circu

of the Tran
ring preparat
rson having k
ltation requir

ation Author
draft EIR, a
equirements 
of the Nnoti

l be encour
y time up to 
ty may give 
tices require
a public log a
ral public sh

QA by, or at
the consulta

l informatio

quate, accura
Board, the B

ion of comp
will not, have 

NISTRATIVE CO

ORDINANCE 1

Pag

itigation mea
pproval to m

ct, the Trans
lerk in the c
CEQA, the 

Office of Plan

the environm
prepare a N

ulation as req

nsportation A
tion of the d
knowledge o
rements. 

rity shall file
s required by
of CEQA. T

ice of Ccomp

raged at all 
the conclusi
public notic

d by CEQA
as to the sta

hall be encou

t the directio
ations and c
n that may

ate and objec
Board shall 

pletion shall 
a significant 

ODE  
15-XX 

e 10 of 12

asures for 
mitigate or 

sportation 
county or 
notice of 

nning and 

ment and 
Notice of 
quired by 

Authority. 
draft EIR, 
or interest 

 a Notice 
y CEQA. 
The draft 
pletion. 

stages of 
on of the 
ce at any 
A, in any 
atus of all 
uraged to 

on of, the 
omments 

y become 

ctive, and 
certify its 
contain a 
effect on 

 



SAN FRAN

DRAFT 

M:\Finance\201

(a

(b

S

If
re
su
p

S

(a

(b

(c

S

(a

(b

(c

NCISCO COUNT

5\Memos\01 Jan\Poli

a) Before
review
shall m

b) After 
Autho
counti
shall c
determ
Resear

ECTION 5

f the Transpo
equired by C
uch review w
rocedures se

ECTION 5

a) After 
the pr

b) Where
exclud
again 
requir
initial 

c) Where
been 
reevalu
reevalu
CEQA
reason
furthe
additio
to the
modif
supple

ECTION 5

a) The c
same 
projec
avoids

b) Early 

c) Only o

TY TRANSPORT

cies\Att 02 Draft Adm

e making its 
w and consid
make finding

the Board 
ority may file
ies in which 
contain the i
mination shal
rch. 

.5.11. Additi

ortation Aut
CEQA, or if
will be cond
t forth in thi

.5.12. Evalu

evaluation o
roject may req

e such a mo
ded or catego
determined t
ed. If the p
study shall b

e such a mo
adopted or 
uate the prop
uation, the T
A, that no ad
ns supporting
er evaluation
onal environ
e decision by
fied. CEQA 
emental or su

.5.13. Multip

oncept of a 
or of differ

ct permits all
s duplication 

and timely ev

one initial stu

TATION AUTHO

in Code 2015.docx

decision wh
er the inform
s as required

has decided 
e a notice o
the project 

information 
ll also be file

ional Enviro

thority or the
f modificatio
ducted as pro
is Section 5.5

uation of Mo

f a proposed
quire reevalu

odification o
orically exem
to be exclud
roject is det

be conducted

dification oc
a final EIR

posed projec
Transportati

dditional env
g the determ

n shall be re
nmental revie
y the City Bo

sets forth s
ubsequent EI

ple Actions 

project is b
rent kinds m
l the ramific
of review.  

valuation of 

udy, negative

ORITY

hether to carr
mation conta
d by CEQA. 

to carry ou
of determina

is to be loc
required by 
ed with the C

onmental R

e Board dete
ons to a pro
ovided by C
5.  

odified Proje

d project has 
uation of the 

occurs as to
mpt, a new d
ded or catego
termined not
d as provided

ccurs as to a
R has been 
ct in relation 
on Authorit

vironmental r
ination shall 

equired. If th
ew is necessa
oard as to wh
pecific requi
IR is necessa

on Projects

broadly defin
may often co
cations of a 

projects and 

e declaration 

ry out or app
ained in the E

ut or approv
ation with th
cated and as 
CEQA. If r

California G

Review. 

ermine that a
oject require 
CEQA and in

ects.  

been compl
proposed pr

o a project t
determination
orically exem
t to be excl

d in this Secti

a project for 
certified, the
to such mod

ty determine
review is nec
be noted in 

he Transpor
ary, a new ev

whether to ca
irements for
ary, as well as

s. 

ned by CEQA
onstitute a s
public action

 preparation 

or EIR shall

ADMI

prove the pr
EIR environm

ve a project
he county cle

required by
required by C

Governor’s O

additional env
additional e

n accordanc

eted, a subst
roject.  

that has bee
n shall be m

mpt, no furth
luded or cate
ion 5.5.6.  

which a neg
e Transport
dification. If

es, based on 
cessary, this d

writing in th
rtation Auth
valuation sha
arry out or ap
r the determ
s the applicab

A so that m
single projec
n to be con

of EIRs sha

l be required 

NISTRATIVE CO

ORDINANCE 1

Pag

roject, the Bo
mental docum

t, the Trans
erk of the c

y CEQA. Su
CEQA, the 

Office of Plan

vironmental 
environmenta
e with the a

tantial modifi

en determin
made. If the p
her evaluation
egorically ex

gative declar
tation Autho
f, on the basi

the require
determination
he case record
ority determ

all be comple
pprove the p

mination of w
ble process.

multiple actio
ct. This conc
nsidered toge

all be emphas

for each pro

ODE  
15-XX 

e 11 of 12

oard shall 
ment and 

sportation 
county or 
ch notice 
notice of 

nning and 

review is 
al review, 
applicable 

fication of 

ned to be 
project is 
n shall be 
xempt, an 

ration has 
ority shall 
is of such 

ements of 
n and the 
d, and no 

mines that 
eted prior 
project as 
whether a 

ns of the 
cept of a 
ether, and 

sized.  

oject.  

 



SAN FRAN

DRAFT 

M:\Finance\201

(d

(e

(f

S

(a

(b

(c

SECTION 6

The Tran
amendme

SECTION 7

The Tran
Francisco
business 

NCISCO COUNT

5\Memos\01 Jan\Poli

d) Only o
both t
out or
lead ag

e) CEQA
for m
enviro
prepar
the pr

f) Refere
projec
existin

ECTION 5

a) If any
5.5, o
ineffec
decisio
Board
paragr
more 
uncon

b) If the
prope
whole
effect 
immed
other 

c) These
exist i
thereto

6. PRINTI

nsportation A
ents thereto. 

7. SEAL.

nsportation A
o County Tr
of the Transp

TY TRANSPORT

cies\Att 02 Draft Adm

one evaluatio
the Transpor
r approve a p
gency, which

A provides th
more than on
onmental eff
red for an ea
rojects are ess

ence is mad
cts, related pr
ng and planne

.5.14. Severa

y article, sect
or any part t
ctive by any
on shall not

d hereby dec
raph, sentenc
articles, secti

nstitutional or

e application 
rty or circum

e or in part b
of such de

diately involv
persons, pro

 severability 
in the future
o. 

NG OF THE AD

Authority ma

Authority ma
ransportation
portation Au

TATION AUTHO

in Code 2015.docx

on of a proje
rtation Auth

project. In su
h agency is se

hat a single i
ne project, i
fects. Furth
arlier project
sentially the 

de in CEQA
rojects, cumu
ed projects. 

ability. 

tion, subsecti
thereof, is fo
y court of c
t affect the 
clares that i
ce, clause or
ions, subsect
r invalid or in

of any pro
mstances is 
by any court 
ecision shall
ved in the c

operties and c

provisions s
e, including 

MINISTRATIVE

ay provide fo

ay provide fo
n Authority s
uthority.  

ORITY

ect or prepar
hority and on
uch cases the 
elected by ref

nitial study, n
f all such p
ermore, an 

t may be app
same.  

A to simultan
ulative effect

ion, paragrap
or any reaso
ompetent ju
validity or e
it would ha
r phrase ther
tions, paragra
neffective.  

ovision or pr
found to be
of competen
l be limited
ontroversy, 
circumstance

hall apply to
all modificat

E CODE. 

r the printing

or and adopt 
shall be for 

ration of an 
ne or more o
evaluation o

ference to cri

negative dec
projects are 

initial stud
plied to a late

neous consid
ts of projects

ph, sentence
on held to b
urisdiction, o
effectiveness 
ave passed e
reof, irrespe
aphs, sentenc

rovisions of
e unconstitut
nt jurisdiction
d to the per
and the app

es shall not b

o this Section
tions thereof

g of its admi

an official se
purposes dir

ADMI

EIR shall oc
other public 
or preparatio
iteria in CEQ

claration or E
essentially th

dy, negative 
er project, if 

deration of 
s, projects els

e, clause or p
be unconstit
or other com
 of the rem
each article,
ctive of the 
ces, clauses o

f this Section
tional or inv
n, or other c
rson, proper

plication of a
e affected.  

n 5.5 as it now
f and additio

inistrative co

eal. The use 
rectly conne

NISTRATIVE CO

ORDINANCE 1

Pag

ccur in cases 
agencies are

n is perform
QA.  

EIR may be e
he same in 

declaration 
f the circums

multiple and
sewhere in th

phrase of thi
tutional or i
mpetent agen

maining porti
 section, su
fact that an

or phrases be

n 5.5 to any
valid or ineff
competent ag
rty or circu

any such pro

w exists and 
ons and ame

ode and all su

of the seal o
ected with th

ODE

15-XX

e 12 of 12

in which 
e to carry 

med by the 

employed 
terms of 
or EIR 

stances of 

d phased 
he region, 

is Section 
invalid or 
ncy, such 
ions. The 
ubsection, 
ny one or 
e declared 

y person, 
ffective in 
gency, the 
umstances 
ovision to 

as it may 
endments 

ubsequent 

of the San 
he official 



SAN FRAN

DRAFT 

M:\Finance\201

Rule 1.1 

Rule 1.2 

Rule 1.3 

Rule 1.4 

Rule 1.5 

Rule 1.6 

Rule 1.7 

Rule 1.8 

Rule 1.9 

Rule 1.10 

Rule 1.11 

Rule 1.12 

Rule 1.13 

Rule 1.14 

Rule 1.15 

Rule 1.16 

Rule 1.17 

NCISCO COUNT

5\Memos\01 Jan\Poli

As used i
respective

“Adminis
Administ

“Adopted
adoption 
Transpor

“Transpo

“Board” 
Transpor

“Chair” 
Chair, the

“Code” s
the Trans

“Clerk” s

“Commit
as standin

“Commu
addressed

“Measure
the purpo
ordinance
strictly pa

“Member

“Ordinan
parties un
and shall 

“Précis” 
the Board

“Presidin

“Previou

“Resoluti
Transpor
parties un

TY TRANSPORT

cies\Att 03 Draft Rules

in these Rule
ely ascribed t

strative Cod
trative Code. 

d” in connec
of such pr

rtation Autho

ortation Auth

shall mean
rtation Autho

shall mean t
e Vice-Chair 

shall mean th
sportation Au

shall mean th

ttee” shall m
ng committee

unication” sh
d to the Boar

e” shall mean
ose of which
e, resolution
arliamentary 

r” shall mean

nces” shall m
nder the juri
include but n

shall mean a
d or committ

ng Officer” sh

s Question” 

ion” shall m
rtation Autho
nder the Tran

TATION AUTHO

s of Order 2015.docx

CHAPTE

es, the follow
to them by R

e” shall mea

ction with pr
roposed reso
ority. 

hority” shall m

n the Boar
ority. 

the Chair of
acting as Ch

he California 
uthority was 

he Clerk of th

mean a comm
es. 

hall mean an
rd for consid

n and include
h requires acti
n or motion,
in character.

n a member o

mean proced
isdiction of 
not be limite

a summary o
tee folder. 

hall mean the

shall be a cal

mean the proc
ority which m
nsportation A

ORITY

ER 1. DEFIN

wing words an
Rules 1.2 thro

an the San F

roposed reso
olutions of o

mean the San

rd of Com

f the Transp
hair. 

Public Utilit
created. 

he Transport

mittee of Tran

ny matter, o
deration or ac

e a proposal
ion of the Tr
, other than 
 

of the Board

dures for est
the Transpo

ed to the Adm

of a measure

e Chair or ac

ll to end deb

cedures for 
may or may 
Authority’s ju

NITIONS

nd phrases sh
ough 1.18. 

Francisco Co

olutions or or
or ordinance

n Francisco C

mmissioners 

portation Au

ties Code, Se

tation Author

nsportation A

other than th
ction by the B

, in whatsoev
ransportation
a motion d

d of Commiss

tablishing all
ortation Auth
ministrative C

e prepared by

cting chair. 

bate on a mat

establishing 
not be of a 

urisdiction. 

hall have the

ounty Trans

rdinances, sh
es by the Sa

County Tran

of the San

uthority or in

ection 131000

rity. 

Authority, in

he measure, 
Board or its 

ver form pre
n Authority b
designed to a

sioners. 

l rules of co
hority and of
Code and em

y staff and p

tter. 

all expressio
permanent 

RULES OF OR

RESOLUTION 1

Pa

e meanings re

sportation A

hall mean an
an Francisco

nsportation A

n Francisco

n the absenc

0 et seq., und

ncluding sele

in whatsoe
committees.

esented, fulfi
by Code, am
accomplish a

onduct affect
f a permane

mployment ru

presented as 

ons of opinio
nature or af

RDER

15-XX

ge 1 of 14 

eceptively 

uthority’s 

nd include 
o County

Authority. 

o County

ce of the 

der which 

ct as well 

ver form 

illment of 
endment, 
an action 

ting third 
ent nature 
ules. 

a part of 

on of the 
ffect third 

Attachment 3



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 1.18 

NCISCO COUNT

5\Memos\01 Jan\Poli

“Rules” 
Authority

TY TRANSPORT

cies\Att 03 Draft Rules

shall mean 
y. 

TATION AUTHO

s of Order 2015.docx

the Rules o

ORITY

of Order off the San FFrancisco Co

RULES OF OR

RESOLUTION 1

Pa

ounty Trans

RDER 
15-XX 

ge 2 of 14 

sportation 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 2.1 

Rule 2.2 

Rule 2.3 

Rule 2.4 

Rule 2.5 

Rule 2.6 

Rule 2.7 

NCISCO COUNT

5\Memos\01 Jan\Poli

Adoption o
an affirm
such Rul
Chair or 
of order 

Suspensio
laws and 
the affirm
present, i
(6) shall b

Amendmen
Committ

Parliament
Chair sha

Organizatio
newly ele
and Vic
immediat
the Code

Meetings a
conforma
[Sections
Francisco
Resolutio
Business 
Transpor
Transpor
Superviso
2003 as P

Except a
at 11:00 a
However
day. Com

*The act
131263 o

*All mee
Brown A
the Gove

Temporary
shall desi

TY TRANSPORT

cies\Att 03 Draft Rules

CHAPT

of Rules of Ord
mative record
les shall rem
committee c
in the Board

n of Rules. E
which are d

mative vote 
in which case
be required. A

nt to Rules. Al
tee for consid

tary Authority. 
all issue a ruli

on and Electio
ected and con
e-Chair of 
tely preside f
e). 

and Rules of P
ance with th

s 131000 et s
o County Tr
on 486-03 (

and Tax R
rtation Auth
rtation Expe
ors Resolutio
Proposition K

as otherwise 
a.m. on the f
r, when that 

mmittee meet

ts of the Bo
of the Code). 

etings of the 
Act (Chapter 
ernment Cod

y Meeting Plac
ignate some o

TATION AUTHO

s of Order 2015.docx

TER 2. OR

der. The Rule
ded vote of a

main in effect
chair may ado
d meeting. 

Except this ru
designated in 

of eight (8)
e the unanim
A motion to 

ll proposed a
deration and 

On any que
ing. 

on of Chair. A
ntinuing mem
the Transp

following his

Procedures. *A
he provisions
seq. of Divis
ransportation
(Article 14, 
Regulations 
ority’s Admi
enditure Pla
on 485-03 of
K. 

determined b
fourth Tuesd
day is a hol

tings shall be

oard shall be

Board shall 
9 commenci

de) and the T

ce. In the ev
other approp

ORITY

RGANIZATION

es of Order (
a majority of
t unless susp
opt temporar

ule and Rule
these Rules 

) members u
mous consent

suspend the

amendments
recommend

estion or poi

Annually at th
mbers of the 
portation Au
s or her elec

All proceedin
 of the Bay A
sion 12.5 of 
n Reauthoriz
commencing
Code of th
inistrative C
n for San 
f the Board o

by the Board
day of each m
liday, the me
 held in Roo

e expressed 

be conducte
ng with Sect

Transportatio

vent of the re
priate place a

N AND MEE

(Rules) shall 
f the membe
pended or a
ry rules to ad

es which are
by an asteri

unless there 
t of the mem
e rules is not 

s to the Rule
dation to the 

int of order 

he first mee
 Board of Co
uthority. Th
ction at the s

ngs of the Tr
Area Traffic
the Californ

zation Auth
g with Sect

he City and 
Code, and th

Francisco a
of Superviso

d, regular me
month in the 
eeting shall b
om 263 of Cit

by motion, 

ed in the ma
tion 54950 of
on Authority’

egular meeti
as its tempora

ETINGS 

be adopted 
ers of the B

amended as p
ddress a spec

e restatement
sk, any rule 
be less tha

mbers present
debatable. 

es shall be re
Board for ad

not containe

ting of the B
ommissioner

he newly ap
same meetin

ransportation
c and Transp
nia Public Ut
ority Ordina
tion 1401 o

County of 
he Transport
adopted toge
ors by the vo

eetings of th
Legislative C

be held on th
ty Hall. 

resolution o

anner prescri
f Part 1 of D
’s adopted Su

ing place is u
ary meeting p

RULES OF OR

RESOLUTION 1

Pa

by motion c
Board. When 

provided he
cific situation

ts of other a
may be susp

an eight (8) 
t, but not les

eferred to the
doption. 

ed in these R

Board in Jan
rs shall elect 
ppointed Ch
ng (Section 1

n Authority s
portation Fun
tilities Code]
ance, as ame

of the San F
San Franci

tation Autho
ether with B
oters on Nov

he Board shal
Chamber of 
he following

or ordinance

ibed by the 
Division 2 of 
unshine Polic

unavailable, t
place. 

RDER 
15-XX 

ge 3 of 14 

carried by 
adopted, 

rein. The 
n or point 

applicable 
pended by 

members 
s than six 

e Finance 

Rules, the 

nuary, the 
the Chair 

hair shall 
131260 of 

shall be in 
nding Act 
], the San 
ended by 
Francisco 
isco), the 

ority New 
Board of 
vember 4, 

ll be held 
City Hall. 

g business 

e (Section 

Ralph M. 
Title 5 of 
cy. 

the Chair 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 2.8 

Rule 2.9 

Rule 2.10 

Rule 2.11 

Rule 2.12 

Rule 2.13 

Rule 2.14 

Rule 2.15 

NCISCO COUNT

5\Memos\01 Jan\Poli

Special M
called, su

Attendance
respectiv
Board or
members

*Quorum. A
of busine
of a majo

Rights of t
presented
call of th

Call of the
one of it
chair and
by specia

When the
or Room
member 

During a
business 
matter in

Permission
session if

*Power an
powers a

To pre

To ap
Transp

To de

To si
Autho

To p
Autho

The Vice
Chair (Se

Permission
power an

TY TRANSPORT

cies\Att 03 Draft Rules

Meetings of the
ubject to the R

e at Meeting
ve seats at th
r one of its 
s and shall re

A majority o
ess, and all o
ority of the m

the Members 
d and no off
e Board or c

 Board or Com
s committee

d be brought
al messengers

e Board or o
m 263 witho
is excused.  

a call of the
may be trans

n connection 

n to Leave Mee
f the departu

nd Duties of C
and duties: 

eside at all m

ppoint the m
portation Au

cide the agen

gn contracts
ority; and 

erform such
ority. 

e-Chair shall 
ection 3 of th

n to Remove 
nd duty to o

TATION AUTHO

s of Order 2015.docx

e Board. A s
Ralph M. Br

s. All memb
e hour appo
committees.

eport such rec

of the memb
fficial acts of

members of th

Less Than Quo
ficial action 
ommittee, to

mmittee. Whet
s, those abse
t to the Legi
s appointed f

one of its com
out an annou

 Board or o
sacted as usu
with which t

eting. No me
ure would cau

Chair and Vice

meetings; 

embership a
uthority, exce

nda of Board

s, deeds, an

h additional 

perform th
he Administr

Disruptive Pe
order remove

ORITY

special meeti
own Act, by 

bers of the 
ointed for eac
 The Clerk 
cord in the m

ers of the Bo
f the Transpo
he Board (Se

orum. In the 
shall be take

o reschedule 

ther there be
ent members
slative Cham
for the purpo

mmittees is u
uncement fr

one of its co
ual, except th
the call was m

ember shall le
use the loss o

e-Chair of the 

nd the cCha
ept for the Ci

d meetings; 

nd other ins

duties as 

e duties of t
ative Code).

ersons. The B
ed from the 

ing of the B
the Chair. 

Transporta
ch regular, s
shall keep a

minutes. 

oard constitu
ortation Auth
ection 13126

absence of a
en by the me
the same me

e a quorum o
s shall be sen

mber or to Ro
ose. 

under call, no
rom the Ch

ommittees, w
hat no action
made. 

eave the Boa
of a quorum.

Board. The 

air and vVice
itizens Advis

struments o

may be de

the Chair in 

Board or co
meeting roo

Board of Co

ation Author
special or rec
a record of t

utes a quoru
thority requir
2 of the Cod

a quorum no
embers pres
eeting, to rec

or not, upon 
nt for by the
oom 263 for

o member sh
hair or comm

when there i
n shall be take

ard or comm
 

Chair shall p

e-Cchair of t
sory Commit

on behalf of

esignated by

the absence

ommittee Ch
om any pers

RULES OF OR

RESOLUTION 1

Pa

ommissioners

rity shall be
cessed meetin
the attendan

um for the tr
re the affirma
de).  

o information
ent except to
ess or to adjo

a call of the 
e Board or co
r committee 

hall leave the 
mittee Chair 

is a quorum
en with respe

mittee meeting

possess the 

the committe
ttee; 

f the Trans

y the Trans

e or incapaci

hair shall po
on who com

RDER 
15-XX 

ge 4 of 14 

s may be 

e in their 
ng of the 
ce of the 

ransaction 
ative vote 

n may be 
o order a 
ourn. 

Board or 
ommittee 
meetings 

Chamber 
that the 

m present, 
ect to the 

g while in 

following 

ees of the 

sportation 

sportation 

ity of the 

ossess the 
mmits the 



SAN FRAN

DRAFT 

 

M:\Finance\201

NCISCO COUNT

5\Memos\01 Jan\Poli

following
committe

Disorder
member 

A breach
due and o

Disobedi
seated or

Any othe

Any pers
which rem
vote of t
enforcem

Any law 
services 
given by 
or comm

In additio
has viola
law enfo
Section 4
shall cau
presiding

TY TRANSPORT

cies\Att 03 Draft Rules

g acts in resp
ee: 

rly, contemp
thereof, tend

h of the peac
orderly cours

ience of any 
r to refrain fr

er unlawful in

son so remo
moved, unle
the Board o

ment officer o

enforcement
are requeste
the presidin

mittee meeting

on to effectin
ted the order

orcement off
403 or Sectio
use such pers
g officer. 

TATION AUTHO

s of Order 2015.docx

pect to a regu

tuous or ins
ding to interr

ce, boisterou
se of said me

lawful order 
rom addressin

nterference w

oved shall be
ss permission

or committee
or officers up

t officer or o
d by the pre
g officer for 
g. 

ng removal o
r and decoru
ficer or offic
on 415 of th
son to be pr

ORITY

ular or specia

solent behav
rupt the due 

us conduct o
eeting; 

of the presid
ng the Board

with the due a

e excluded f
n to attend b
e, and such 
pon being so

officers on du
esiding offic
the purpose

of any person
um of any m
cers to plac
e California 
rosecuted th

al meeting of

vior toward 
and orderly c

or violent dis

ding officer, 
d or committ

and orderly c

from further
be granted up
exclusion sh
 requested by

uty and in at
cer shall carr
e of maintain

n who, in the
meeting, such 

e such pers
Penal Code,

herefore, the 

f the Board o

the Board o
course of sai

sturbance ten

which shall i
tee, and 

course of sai

r attendance 
pon motion a
hall be effec
y the presidin

ttendance at t
ry out all or
n order and d

e opinion of
presiding of
on under ar
, or any othe
complaint t

RULES OF OR

RESOLUTION 1

Pa

or a standing

or committe
id meeting. 

nding to inte

include an or

d meeting. 

at the meet
adopted by a

cted by atten
ng officer. 

the meeting 
rders and ins
decorum at t

f the presidin
fficer may re
rrest for vio
er applicable
to be signed

RDER 
15-XX 

ge 5 of 14 

g or select 

ee or any 

errupt the 

rder to be 

ting from 
a majority 
ndant law 

or whose 
structions 
the Board 

ng officer, 
quest any 

olation of 
e law, and 
d by such 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 3.1 

Rule 3.2 

Rule 3.3 

Rule 3.4 

 

Rule 3.5 

Rule 3.6 

NCISCO COUNT

5\Memos\01 Jan\Poli

Call to Ord
regular, ad
after the 
Authority 
of those m
call and th
absence o
(15) minu
shall elect 
the author

Order of Bu

1. Roll C

2. Appr

3. Chair

4. Execu

5. Cons

6. Old B

7. Intro

8. Publi

9. Adjou

Addressing 
rise in pl
recognized
Members 

Member En
Board, the

The comm
committee
presentati

CalendarAg
review and
may reque
committee
refer the i
be schedu

Calling of 
grouped)

TY TRANSPORT

cies\Att 03 Draft Rules

CHAP

er and Roll C
djourned, rec
call to order
and shall re

members pre
hose absent.

of both the C
utes from the

one of their
rity of the Ch

usiness. The n

Call 

roval of Minu

r’s Report 

utive Directo

ent Agenda 

Business 

duction of N

ic Comment 

urnment 

the Board. W
lace or raise
d shall proce
shall not be 

ntitled to Floor.
e presiding o

mittee chair,
e, shall be ac
on concernin

enda. Prior 
d finalize wit
est of the Ch
e meeting th
issue to com

uled. 

Items. The C
when the qu

TATION AUTHO

s of Order 2015.docx

TER 3. BOAR

all. The Cha
cessed or spe
r, the Clerk 
cord those m
esent as well 
 In the abse
Chair and th
e scheduled o
r members to
hair. The pre

normal Orde

utes 

or’s Report 

New Items 

When a memb
e his or her
eed to speak
recognized w

. When two 
fficer shall d

, or in his 
ccorded prio
ng any matte

to preparatio
th the Chair 
hair in writin
hat an item b

mmittee withi

Chair shall d
uestion is call

ORITY

RD RULES A

air shall presi
ecial meeting
shall call the

members pre
as those me

ence of the C
he Vice- Cha
onset of the 

o act as Chair
esiding office

r of Business

ber desires t
r microphon
k, confining 
when away fr

(2) or more m
designate the 

or her abse
ority in addre
r submitted t

on of the c
all matters t

ng ten (10) b
be included o
n a reasonab

decide wheth
led, unless a 

AND PROCED

ide at all Bo
g to order at 
e roll of the

esent and sha
embers who 
Chair, the Vi
air, the mem
meeting, by

r pro tempor
er shall proce

s for the Boa

to address th
ne, address 
discussion to

rom their sea

members ari
member wh

nce or forb
essing the Bo
to the Board

calendaragen
to be conside
business days
on the calen
ble time or a

her items ma
member req

DURES 

oard meeting
the appoint

e members o
all enter in th
arrive subse

Vice-Chair sh
mbers present
y an order en
re, who, whil
eed with the O

ard shall be a

he Board, the
the presidin
o the questio
ats. 

ise at the sam
o is entitled t

bearance ano
oard for the 
d by the comm

da, the Exe
ered at the m
s prior to the

ndaragenda. T
advise the me

ay be acted 
quests that th

RULES OF OR

RESOLUTION 1

Pa

gs, and shall 
ted hour. Imm
of the Trans
he minutes th
equent to the
all preside an
t after waitin
ntered in the
le so acting, s
Order of Bus

as follows: 

e member sh
ng officer, a
on before th

me time to ad
to the floor.

other membe
purpose of 

mittee. 

ecutive Direc
meeting. Any
e scheduled 
The Chair sh
ember why i

upon individ
hey be separa

RDER 
15-XX 

ge 6 of 14 

call each 
mediately 

sportation 
he names 
e first roll 
nd in the 
ng fifteen 
e minutes, 
shall have 
siness. 

hall either 
and when 
he Board. 

ddress the 

er of the 
making a 

ctor shall 
y member 
Board or 

hall either 
it will not 

dually (or 
te. 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 3.7 

Rule 3.8 

Rule 3.9 

Rule 3.10 

Rule 3.11 

Rule 3.12 

Rule 3.13 

Rule 3.14 

Rule 3.15 

NCISCO COUNT

5\Memos\01 Jan\Poli

Reading T
when the
public the

Introductio
decide w
Director 

*Measures
calendara
of the Bo
(ii) by a t
are presen
take imm
posted (S

Action by M
committe
directives
the line o
or comm
Transpor

Unless o
for adopt
or comm

*All othe
members
Code, or 

Motions to
motions 
acknowle

Motion No
second, a

Division of
divided if
more sub
each pro
offered al

Seriatim C
connecte
section o
whole sha

The Previo
(3) memb

TY TRANSPORT

cies\Att 03 Draft Rules

itles. The Cl
e abbreviated
e nature of th

on of Measure
hich items s
shall prepare

s Not on the 
agenda, the B
oard that an 
two-thirds vo
nt, a unanim

mediate action
Section 54954

Motion. All re
ee, actions o
s to the stall 
of the official
memorative 
rtation Autho

therwise pro
tion the affir

mittee, there b

er motions s
s of the Tran
other applic

o be Stated a
are to be sec

edge member

ot Required. T
all measure re

f the Question
f it includes p
bstantive pro
oposition sha
lone. 

Consideration. 
d, any mem

or paragraph 
all then be vo

ous Question. T
bers, and if 

TATION AUTHO

s of Order 2015.docx

lerk may rea
d working w
he measure.

es. Unless pr
hall be refer

e a précis of e

CalendarAgen
Board shall a
emergency e
ote of the fu
ous vote of t
n and that th
4.2 of the Go

esolutions, or
n matters w
staff of the 
l duty, adopt
nature, and

ority’s legal c

ovided by the
rmative vote 
being present

hall require 
nsportation A
cable law (Sec

and Seconded
conded unle
rs as they ma

The Board s
ecommended

n. On the de
propositions 
oposition sha
all then be c

When a me
ber may hav
may be am

oted upon. 

The previous
the motion 

ORITY

ad abbreviate
will clearly e

rovided for 
rred to which
each item to 

nda. Before c
dopt a motio

exists, as defi
ull membersh
those membe
he need to ta
overnment C

rdinances, pa
which concern

Transportati
tion of the an
d such oth
ounsel, may 

ese Rules, a m
of at least a

t not less tha

for adoption
Authority, exc
ction 131262

d. The Clerk
ss provided 

ake motions a

shall conside
d to the Boar

emand of an
so distinct in

all remain fo
considered a

easure under
ve the matte

mended while

s question sh
carries, its e

ed titles of m
express to th

by the Adm
h committee
be considere

considering 
on (i) by maj
ined in Gove
hip, or if less
ers present, d
ake action ar
Code). 

arliamentary 
n only the in
ion Authorit
nnual report

her actions 
be accompli

motion of a 
majority of 

an a quorum.

n the affirma
cept as other

2 of the Code

k shall state 
for otherwis
and seconds.

er, without t
rd by the Com

ny member, 
n substance 

or the decisio
and voted u

r debate incl
er considered
e being cons

hall only be a
effect shall b

measures on
he members 

ministrative C
e or to the B
ed by the Bo

an item of 
jority vote of
ernment Cod
s than two-th
determining 
rose after the

actions, all r
nternal funct
ty to perform
t, inquires, ac

as may b
ished by mot

parliamentar
the member
 

ative vote of
rwise provide
e). 

all motions 
se in these R
. 

the necessity
mmittee. 

the Chair s
that one bein
ons of the B

upon separat

ludes points 
d by section 
sidered, and 

admitted wh
be to termin

RULES OF OR

RESOLUTION 1

Pa

n the calenda
and to the 

Code, the C
Board. The E
oard. 

business no
f the full me
de Section 54
hirds of the 
that there is 

e calendar ag

recommendat
tioning of th

m some speci
ctions of a ce
e approved
tion. 

ry nature sha
s presentof t

f a majority 
ed by these R

prior to de
Rules. The C

y for a motio

hall order a 
ng taken awa
Board. When
tely as if it 

which are u
or paragrap
the proposi

en called for
nate all debat

RDER 
15-XX 

ge 7 of 14 

ar agenda 
listening 

hair shall 
Executive 

ot on the 
mbership 

4956.5; or 
members 
a need to 

genda was 

tions of a 
he Board, 
ific act in 
eremonial 

d by the 

all require 
the Board 

of all the 
Rules, the 

ebate. All 
Chair shall 

on and a 

question 
ay, one of 
n divided, 
has been 

ultimately 
phs. Each 
ition as a 

r by three 
te on the 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 3.16 

Rule 3.17 

Rule 3.18 

Rule 3.19 

Rule 3.20 

Rule 3.21 

Rule 3.22 

NCISCO COUNT

5\Memos\01 Jan\Poli

matter pe
shall hav
immediat

It shall re
previous 

The prev
now put?

Withdrawa
Board. B
consent o

Reconside
any mem
question.

To be rec
vote on 
been ann

Rescind. W
the same 
done as a

*Voting Re
vote for 
of interes
87100 et 

No mem
vote is an

*A tie vo
131262 o

Vote to be 
members
Minutes, 

Identificat
identifica
measures

Disposition
received b

Commun
calendar 

Commun
the Clerk

TY TRANSPORT

cies\Att 03 Draft Rules

ending, exce
ve the right
tely put to a v

equire a two
question. 

vious questio
?” 

al of Motion. A
Before it is ac
of a majority 

ration. When
mber voting 
 

corded as ha
any question

nounced. 

When a vote 
meeting for

a result of the

equirements an
or against it 
st which shal
seq. of the G

mber shall be 
nnounced. 

ote on any m
of the Code). 

Entered in the
s who voted 
and the vote

ion, Filing a
ation. Therea
s. 

n of Communic
by the Clerk 

nications rece
agenda for th

nications rece
k at the Board

TATION AUTHO

s of Order 2015.docx

ept that the a
t to close a
vote. 

-thirds vote 

on shall be p

After the mo
cted upon, a
of the memb

n a motion h
with the p

aving voted w
n, a member

has been tak
r any membe
e vote which

nd Procedure. 
unless prohi

ll be disclose
Government 

permitted to

matter before

e Minutes. Af
for and tho

es by ayes and

nd Indexing. 
after, the Cl

cations. Com
when presen

eived prior to
he next follo

eived after th
d meeting. 

ORITY

author or m
and the que

of the memb

ut in the fol

otion has bee
a motion ma
bers present.

has been mad
revailing sid

with the prev
r may change

ken by the B
er to move to
 is impossibl

*Every mem
ibited from v

ed (Section 1
Code, and al

o vote upon 

e the Board

fter the Board
se who vote
d noes shall b

The Clerk 
lerk shall m

mmunications
nted to the T

o the printing
owing Board 

he printing o

mover of the 
estion under

bers present 

llowing form

en stated, it 
ay be withdr
. 

de and carrie
de to move 

vailing side, in
e a vote bef

Board and car
o rescind tha
le to undo. 

mber present 
voting by ap
090 et seq. o
ll other relev

a question u

shall be dee

d has voted 
ed against the
be recorded 

k shall assig
maintain a leg

 shall be tim
Transportatio

g of the cale
meeting. 

of the calend

measure, m
r discussion

to adopt a m

m: “Shall the 

shall be in t
rawn by the 

ed or lost, it
to reconsid

n order to m
fore the resu

rried or lost, 
at vote unles

when a mea
pplicable law 
of the Gover
vant laws or r

until the roll i

med to be a

upon any ma
e question sh
in the minut

gn to all m
gislative reco

me- stamped 
on Authority’

ndar agenda 

ar agenda sh

RULES OF OR

RESOLUTION 1

Pa

motion or am
 shall there

motion callin

previous qu

the possessio
mover only 

t shall be in 
der the vote

move to recon
ult of the rol

it shall be in
s something 

asure is put f
because of 

rnment Code
regulations).

is called or b

a disapproval

atter, the nam
hall be enter
tes. 

measures ap
ord and ind

and shall be
’s office. 

shall be not

hall be summ

RDER 
15-XX 

ge 8 of 14 

mendment 
eupon be 

ng for the 

uestion be 

on of the 
with the 

order for 
e on that 

nsider the 
ll call has 

n order at 
has been 

forth shall 
a conflict 
e, Section 

before the 

l (Section 

me of the 
red in the 

ppropriate 
dex of all 

e deemed 

ed on the 

marized by 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 3.23 

Rule 3.24 

Rule 3.25 

Rule 3.26 

NCISCO COUNT

5\Memos\01 Jan\Poli

*Posting o
the calen
measure 
to reach 
Board m
considere

In the ca
outside R

Minutes. M

*Meetings
may orde
to be dis
Code). 

*Public Co
calendar 
meeting 
Board on
meeting 
Members
number o
minutes (

TY TRANSPORT

cies\Att 03 Draft Rules

of the Calenda
ndar agenda 
to be consid
notificants n
eeting and tw
ed (Sections 5

se of a resch
Room 244 in 

Minutes will b

to Be Public. 
er a meeting 
scussed in cl

omment. Any 
agenda befo
shall provide
n items of i
that are wit
s of the pub
of minutes as
(Section 5495

TATION AUTHO

s of Order 2015.docx

rAgenda. The 
to all person
ered, and suc
not later tha
twenty-four (
59454.2, 549

heduled meeti
City Hall. 

be kept of ea

Every Board
to be held in
osed session

member of 
re it is acted
e an opport
interest to th
hin the subj

blic may add
s set by the C
54.3 of the G

ORITY

Clerk shall 
ns known or
ch notice sha

an seventy-tw
(24) hours b

956 of the Go

ing, notice o

ach Regular a

d meeting sha
n the closed s
n by State law

the public i
 on by the B

tunity for m
he public w
ject matter j

dress the Bo
Chair. The Ch
Government 

post the cale
r presumed 
all be initiate
wo (72) hour
before any sp
overnment C

of the resched

and Special m

all be open t
session for c
w (Section 5

is entitled to
Board. In add
embers of t

which have n
jurisdiction 

oard for up t
hair may limi
Code). 

endar agend
to be intere

ed so as to be
rs before an
pecial meetin

Code). 

duled new m

meeting by th

to the public 
consideration
54957 et seq

o comment o
dition, the la
the public to
not been dis
of the Tran
to three (3) 
it the total te

RULES OF OR

RESOLUTION 1

Pa

a and send a
ested in the 
e reasonably 

ny regularly s
ng is schedu

meeting shall b

he Clerk. 

except that 
n of matters p
q. of the Gov

on any matte
ast item at ea
o directly ad
scussed earli

nsportation A
minutes or 

estimony to t

RDER 
15-XX 

ge 9 of 14 

a copy of 
particular 

y designed 
scheduled 

uled to be 

be posted 

the Chair 
permitted 
vernment 

er on the 
ach Board 
ddress the 
ier in the 
Authority. 

for such 
thirty (30) 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 4.1 

Rule 4.2 

Rule 4.3 

Rule 4.4 

Rule 4.5 

NCISCO COUNT

5\Memos\01 Jan\Poli

Call to Ord
shall call 
Immediat
and shall 
members
those ab
presiding

Order of B

1. Roll c

2. Appr

3. Cons

4. Old B

5. Intro

6. Publi

7. Adjou

Standing C
and the 
committe

Any mem
the mem
result in 
committe
5.2 of th
with resp
counted 

In the ev
ambiguou
have juris

*Committe
each year

*Chair as N
the Chair
Chair sha
constitute
but not a
of the co
acts of t
members

TY TRANSPORT

cies\Att 03 Draft Rules

CHAPTE

der and Roll C
each regular,
tely after the
record thos

s present as w
sent. In the

g officer shall

usiness. The 

call 

roval of Minu

ent Agenda 

Business 

duction of N

ic Comment 

urnment 

Committees, G
matters to b
ees may be es

mber of the 
bers of the s
a quorum of
ee shall be en
e Administra

pect to the C
for purposes

vent that th
us, or not st
sdiction over

ee Chair. The 
r (Section 3 (b

Non-Voting, Ex
r shall serve o
all serve as a
e a quorum. 
acting as a vo
ommittee sha
the committ
s of the comm

TATION AUTHO

s of Order 2015.docx

R 4. COMMIT

Call. The com
, adjourned, 
e call to orde
e members p
well as those
e absence of
l proceed wit

normal Orde

utes 

New Items 

eneral Rules. T
be referred t
stablished as 

Board who i
said committe
f the Board m
ntitled to vo
ative Code an

Chair, the par
s of determin

he scope of 
tated, the Ch
r a particular 

committee 
b) of the Adm

x-Officio Memb
on each com
a voting me
In the case 

oting membe
all constitute
tee shall req
mittee (Sectio

ORITY

TTEE RULES

mmittee chair
recesses or s
er, the Clerk 
present and 
e members w
f the comm
th the Order 

er of Busines

The standing
to each are 
provided in 

is not a mem
ee in its delib

membership 
ote, except th
nd Rule 4.5 

rticipation of 
ning whether 

committee a
hair shall det
matter. 

chair will be
ministrative 

ber. In additio
mmittee as a n
ember when 

of a tie vote
er, may cast t
e a quorum f
quire the aff
on 5.2 if the 

S AND PROC

r shall presid
special meetin
k shall call th
shall enter in

who arrive su
mittee chair, 

of Business.

ss for commi

g committee
set forth in 
Section 5.2 o

mber of an a
berations pro
being presen

hat the Chair
below, on su

f a non-mem
a quorum o

assignments 
termine and 

e appointed 
Code). 

on to the reg
non-voting, e

his or her p
e in any com
the deciding 
for the trans
firmative vot
Administrati

CEDURES 

de at all com
ng to order a

he roll of the
n the minute
ubsequent to
the vice-cha
. 

ittees shall b

s of the Tran
the Admini

of the Admin

assigned com
ovided such p
nt, however, 
r may vote a
uch matters i

mber of the co
f the commit

may be con
designate w

by the Chai

gular membe
ex-officio me
presence is n

mmittee, the 
vote. A maj

saction of bu
te of a maj
ive Code). 

RULES OF OR

RESOLUTION 1

Pag

mmittee meet
at the appoin
e committee 
es the names
o the first rol
air shall pres

e as follows:

nsportation A
istrative Cod
nistrative Co

mmittee may 
participation
only membe

as provided in
in committee
ommittee sh
ttee is presen

nflicting, ove
which commi

ir at the beg

ers of each co
ember, excep
necessary in 
Chair who i

jority of the 
usiness and a
ority of the

RDER 
15-XX 

e 10 of 14 

tings, and 
nted hour. 
members 

s of those 
ll call and 
side. The 

Authority 
de. Select 

ode. 

join with 
n does not 
ers of said 
n Section 
e. Except 
all not be 
nt. 

erlapping, 
ittee shall 

ginning of 

ommittee, 
pt that the 

order to 
is present 
members 

all official 
e quorum 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 4.6 

Rule 4.7 

Rule 4.8 

Rule 4.9 

Rule 4.10 

Rule 4.11 

Rule 4.12 

Rule 4.13 

Rule 4.14 

Rule 4.15 

Rule 4.16 

NCISCO COUNT

5\Memos\01 Jan\Poli

Time of M
the begin
priority. W
shall be r

Meeting F
for meeti
Committ

CalendarAg
and finali

Calling of 
individua
separate. 

Reading th
when the
public the

Introductio
considere

*Measures
calendara
members
Section 5
the memb
there is a
calendar 

Action by M
committe
directive 
line of o
commem
Authority

Motion to 
committe
make mo

Division of
question 
away, one
When div
has been 

Seriatim C
connecte

TY TRANSPORT

cies\Att 03 Draft Rules

eeting. Every
nning of his 
Whenever a 
escheduled a

Frequency. Th
ing at least o
ee which sha

genda. Prior t
ize with the c

Items. The 
ally (or group

he Titles. The
e abbreviated
e nature of th

on of Measure
ed by the com

s Not on the 
agenda, the 
ship of the c
54956.5; or (i
bers are pres
a need to tak
agenda was p

Motion. All re
ee, actions o
to the staff 

official duty, 
morative natu
y’s legal coun

be Stated. T
ee shall requi
otions. 

f the Question
divided if it

e or more su
vided, each p
offered alon

Consideration. 
d, any memb

TATION AUTHO

s of Order 2015.docx

y committee 
or her appo
meeting fall

at the discreti

he regular sch
once a mon
all meet only 

to preparatio
committee ch

committee 
ped) when th

 Clerk may r
d wording w
he measure.

es. The Exec
mmittee. 

CalendarAgen
committee 

committee th
ii) by the two
sent, by a un
ke immediat
posted (Secti

esolutions, or
n matters w
of the Tran
adoption o

ure, and suc
nsel, may be a

The Clerk sh
ire a second.

n. On the de
t includes pr
ubstantive pr
proposition s
ne. 

When a me
ber may hav

ORITY

shall meet at
intment, or 
ls on a holid
ion of the co

hedule of th
th for each 
at the call of

on of a calend
hair all matte

chair shall 
e question is

read abbrevi
will clearly e

cutive Direct

nda. Before c
shall adopt 

hat an emerg
o-thirds vote
animous vot

te action and
ion 54954.2 o

rdinances, pa
which concern
nsportation A
of the annua
h other acti
accomplished

hall state all 
 The commi

emand of any
ropositions s
opositions sh
shall then be

easure under
ve the matter

t the time set
a majority o

day or a quo
ommittee cha

he standing c
of the comm
f the Chair. 

daragenda, th
ers to be con

decide whe
s called, unle

iated titles of
express to th

tor shall pre

considering 
a motion 

gency exists, 
e of its mem
te of those m
d that the ne
of the Gover

arliamentary 
n only the in

Authority to 
al report, inq
ions as may 
d by motion

motions pri
ittee chair sh

y member, t
so distinct in
hall remain f

e considered 

r debate incl
r considered

t by the Cha
of the comm
orum does no
air. 

committee m
mittees, exce

he Executive
sidered at th

ether items 
ss a member

f measure on
he members 

epare a préci

an item of 
(i) by major
as defined i

mbers, or if le
members pres
eed to take a
rnment Code

actions, all r
nternal funct
perform som

quiries, actio
y be approve
. 

ior to debat
hall acknowle

the committe
n substance 
for the decisi
and voted u

ludes points 
d by sections

RULES OF OR

RESOLUTION 1

Pag

air, committe
ittee, in that
ot result, the

meetings shal
ept for the P

e Director sh
e meeting. 

may be act
r requests tha

n the calenda
and to the 

is of each ite

business no
rity vote of
in Governm
ess than two-
sent, determi
action arose 
e). 

recommendat
tioning of th
me specific a
ons of cerem
ed by Trans

te. No motio
edge member

ee chair shal
that one bei
ion of the co

upon separate

which are u
s or paragrap

RDER 
15-XX 

e 11 of 14 

ee chair at 
t order of 
e meeting 

ll provide 
Personnel 

all review 

ted upon 
at they be 

ar agenda 
listening 

em to be 

ot on the 
f the full 
ent Code 
-thirds of 
ining that 
after the 

tions of a 
he Board, 
act in the 
monial or 
sportation 

on in the 
rs as they 

ll order a 
ing taken 
ommittee. 
ely as if it 

ultimately 
phs. Each 



SAN FRAN

DRAFT 

 

M:\Finance\201

Rule 4.17 

Rule 4.18 

Rule 4.19 

Rule 4.20 

Rule 4.21 

Rule 4.22 

Rule 4.23 

Rule 4.24 

Rule 4.25 

NCISCO COUNT

5\Memos\01 Jan\Poli

section o
whole sha

Withdrawa
committe
consent o

Reconside
any mem
question.

To be rec
vote on a
been ann

Rescind. W
at the sam
been don

*Voting Re
vote for 
of interes
Code Sec

No mem
vote is an

A tie vot
that the C

Vote to be
of the me
the Minu

Identificat
identifica
measure. 

Minutes. M

*Posting o
calendar 
to be con
notificant
meeting o
54956 of 

*Public Co
calendar 
Authority
committe
public to

TY TRANSPORT

cies\Att 03 Draft Rules

or paragraph 
all then be vo

al of Motion. A
ee. Before it i
of a majority 

ration. When
mber voting 
 

corded as ha
any question

nounced.  

When a vote 
me meeting 

ne as a result 

equirements an
or against it 
st which sha
ction 87100 e

mber shall be 
nnounced. 

te on any ma
Chair may br

 Entered in th
embers who 

utes, and the v

ion, Filing a
ation. Therea

Minutes will b

of CalendarAge
agenda to all

nsidered, and
ts not later 
or twenty-fo

f the Governm

omment. Any 
agenda whi

y before it 
ee meeting p
 directly add

TATION AUTHO

s of Order 2015.docx

may be am
oted upon. 

After the mo
is acted upon
of the memb

n a motion h
with the p

aving voted w
n, any memb

has been tak
for any mem
of the vote w

nd Procedure. 
unless prohi

all be disclose
et seq. and all

permitted to

atter before t
reak a tie vote

he Minutes. Af
voted for an
votes by ayes

nd Indexing. 
after, the Cl

be kept of ea

enda. The Cle
l persons kno
d such notice
than seventy
ur (24) hour
ment Code).

member of 
ich is within
is acted on

prior to adjou
dress the com

ORITY

mended while

otion has be
n, a motion m
bers present.

has been mad
revailing sid

with the prev
er may chan

ken by a com
mber to mov
which is impo

Every mem
ibited from v
ed (Governm
l other releva

o vote upon 

the committe
e as provided

fter the com
nd those who
s and noes sh

The Clerk 
lerk shall m

ach Regular a

erk shall pos
own or presu
e shall be init
y-two (72) h
rs before a sp

the public i
n the subjec
 by the com
urnment shal
mmittee on it

e being cons

een stated it 
may be withd
. 

de and carrie
de to move 

vailing side, in
nge a vote be

mmittee and 
ve to rescind
ossible to un

mber present 
voting by ap
ment Code S
ant laws and 

a question u

ee shall be d
d in Rule 4.5

mmittee has v
o voted again
hall be record

k shall assig
maintain a leg

and Special m

t the calenda
umed to be in
tiated so as to
hours before 
pecial meetin

is entitled to
ct matter ju
mmittee. In 
ll provide an
tems of inter

sidered, and 

shall be in t
drawn by the

ed or lost, it
to reconsid

n order to m
efore the resu

carried or lo
d that vote u

ndo. 

when a mot
pplicable law 
Section 1090 
regulations).

until the roll i

deemed to be
.  

voted upon a
nst the questi
ded in the M

gn to all m
gislative reco

meeting by th

ar agenda an
nterested in t
o be reasona
a regularly 

ng is schedul

o comment o
urisdiction o

addition, th
n opportunity
rest to the p

RULES OF OR

RESOLUTION 1

Pag

the proposi

the possessio
e mover only

t shall be in 
der the vote

move to recon
ult of the rol

ost, it shall be
unless some

tion is put fo
because of 

 et seq., Gov
. 

is called or b

e a disapprov

any matter, th
ion shall be e

Minutes. 

measures ap
ord and ind

he Clerk. 

nd send a co
the particular
ably designed
scheduled co
led (Sections

on any matte
f the Trans
he last item
y for membe

public which 

RDER 
15-XX 

e 12 of 14 

ition as a 

on of the 
y with the 

order for 
e on that 

nsider the 
ll call has 

e in order 
thing has 

forth shall 
a conflict 
vernment 

before the 

val except 

he names 
entered in 

ppropriate 
dex of all 

py of the 
r measure 
d to reach 
ommittee 
s 54954.2, 

er on the 
sportation 

m at each 
ers of the 
have not 



SAN FRAN

DRAFT 

 

M:\Finance\201

NCISCO COUNT

5\Memos\01 Jan\Poli

been disc
Transpor
three (3) 
may limit

TY TRANSPORT

cies\Att 03 Draft Rules

cussed earlier
rtation Autho
minutes or 

t the total tes

TATION AUTHO

s of Order 2015.docx

r in the mee
ority. Memb
for such num

stimony to th

ORITY

eting that are
bers of the p
mber of min
hirty (30) min

e within the 
public may a
nutes as set b
nutes (Section

subject matt
address the 
by the chair. 
n 54954.3 of

RULES OF OR

RESOLUTION 1

Pag

ter jurisdictio
committee f
The commi

f Governmen

RDER 
15-XX 

e 13 of 14 

on of the 
for up to 
ittee chair 
nt Code). 



SAN FRAN

DRAFT 

M:\Finance\201

Rule 5.1 

Rule 5.2 

Rule 5.3 

NCISCO COUNT

5\Memos\01 Jan\Poli

Conduct of
impute t
unbecom

Smoking P

Honors iss
categorie

1. Engro
Trans
with t
the St

2. Certif
(5) Cc
accor

a) N
w

b) E
p

c) D
m
p

3. Lette
of Re

4. The E
each 
by th

5. The
resolu
Board

TY TRANSPORT

cies\Att 03 Draft Rules

f Members. N
o another m

ming to a mem

Prohibited. Sm

sued by the B
s for transpo

ossed Resolu
sportation A
the Transpor
tate Legislatu

ficate of Hon
certificates o
rdance with t

No certificate
within the pre

Each member
proposed reci

During the t
members ma
primary spon

rs of Recom
ecommendati

Executive D
of these hon
e staffs of in

Board shall 
utions, certif
d meeting. 

TATION AUTHO

s of Order 2015.docx

CHAPTER

No member in
member or t
mber.  

moking during

Board of Comm
ortation- relat

utions. Such 
Authority staf

rtation Auth
ure upon leav

nor. Each m
of Honor a ye
the following

es shall be is
evious twelve

r desiring to 
ipient to the 

two (2) busi
y indicate th
sor shall then

mmendation. 
ion in the na

irector shall,
nors, and sha

ndividual mem

be advised
ficates of ho

ORITY

R 5. MISCELL

n debate sha
to other me

g Board or co

missioners. Th
ted activities:

resolutions 
ff leaving the
ority; and M
ving office. 

member of th
ear on behalf
g procedure.

sued to a pe
e (12) month

issue a Certi
Clerk who w

iness days f
heir desire t
n permit the 

Each memb
ame of the Bo

, after consu
all facilitate t
mbers. 

d at its regu
nor or letter

LANEOUS

all, directly or
embers any 

ommittee me

he Board ma
: 

shall be prep
e service afte

Mayors, memb

he Board is a
f of the Boar

erson or entit
hs. 

ificate of Ho
will advise oth

following th
to join in on
additional m

ber of the Bo
oard without

ultation with 
the preparati

ularly schedu
rs of recomm

r indirectly, b
conduct or 

eetings is pro

ay issues hon

pared for me
er at least ten
bers of Cong

authorized to
rd without fu

ty which has

onor shall pro
her members

he provision 
n sponsoring

members to si

oard is autho
t limit as to n

the Chair, p
ion of such c

uled meetin
mendation a

RULES OF OR

RESOLUTION 1

Pag

by any form 
motive unw

ohibited. 

nors in the 

embers leavin
n (10) years o
gress, and me

o be issued u
urther Board

s received a c

ovide the nam
s of the requ

of the nam
g the certific
ign the certif

orized to issu
number. 

prescribe the 
certificates an

ng on any e
awarded sinc

RDER

15-XX

e 14 of 14 

of words 
worthy or 

following 

ng office; 
of service 
embers of 

up to five 
d action in 

certificate 

me of the 
est. 

me, other 
cate. The 
ficate. 

ue Letters 

form for 
nd letters 

engrossed 
e the last 



I

I

I

IV

SAN FRAN

DRAFT 

M:\Finance\201

. INTRODUCT

The purp
the San F
systemati
applicable

I. DEBT POLI

The prim
 M
 M

m
 A

it

II. SCOPE AND

This Deb
Investme
Fiscal Po
selection 

This Poli
changes t
noticed a
the Boar
authority 
program,
Annual B
Policy re
presented

While ad
recognize
may from
or except
specific a

V. ETHICS AN

Officers, 
program 
proper an
make imp

NCISCO COUNT

5\Memos\01 Jan\Poli

TION 

pose of this P
Francisco Co
ic debt polic
e provisions 

CY OBJECTIVE

mary objective
Maintain cost-
Moderate deb
management i
Achieve the h

s objectives. 

D DELEGATION

bt Policy sha
ent Policy (a
licy, the issua
and managem

icy shall be 
to the policy 
and conducte
d. Responsib
for structuri

 shall lie wit
Budget does 
equires that 
d to the Boar

dherence to t
es that chang
m time to tim
tions to achi

authorization

ND CONFLICTS 

and employ
will not eng

nd lawful ex
partial decisio

TY TRANSPORT

cies\Att 04 Draft Debt

Policy is to or
ounty Transp
cy (Debt Po
of state and 

E 

es of the Tran
-effective acc

bt principal an
in coordinati

highest practi

N OF AUTHORIT

all govern, ex
 copy of wh
ance and ma
ment of relat

reviewed an
are subject t

ed public me
bility for im
ing, impleme
th the Execu
not constitu
the Board 

rd in the cont

this Policy i
ges in the ca

me produce s
ieve policy g
from the Bo

OF INTEREST 

yee or agents
gage in any 

xecution of th
ons. 

TATION AUTHO

t Policy 2015.docx

DE

rganize and f
portation Au
olicy). The D
federal law a

nsportation A
cess to the ca
nd debt servi
ion with Tran
cal credit rati

TY 

xcept as othe
hich is attac
anagement of
ted financial 

nd updated 
to approval b
eting. Overa

mplementation
enting, and m
utive Directo
ute authorizat
specifically a
text of and c

s required in
apital market
situations tha
goals. In the
oard is obtain

s of the Tra
personal bu
he debt man

ORITY

EBT POLIC

formalize deb
uthority (the 
Debt Policy 
and to pruden

Authority’s d
apital market
ice payments
nsportation A
ings that also

erwise covere
hed hereto)
f all debt fun
and advisory

at least ann
by the Trans
ll policy dire
n of the De
managing the
or. The Boar
tion for deb
authorize ea

consistent wit

n applicable 
ts, agency pr
at are not cov
ese cases, ma
ned. 

ansportation 
usiness activi
nagement pr

CY 

bt issuance-r
Transportat
is, in every 
nt debt mana

debt and fina
ts through pr
s through eff
Authority pro
o allow the T

ed by the Tr
and the Tr

nded through
y services and

nually and m
sportation Au
ection of this
ebt Policy, a
e Transporta
rd’s adoption
bt issuance fo
ach debt fin
th the Annua

circumstanc
rograms and
vered by the
anagement f

Authority in
ities or inves
ogram, or w

related polici
tion Authori
y case, subje
agement prin

ancing related
rudent yet fle
fective planni
oject sponso

Transportatio

ransportation
ansportation

h the capital m
d products. 

more frequen
uthority Boa
s Debt Policy
and day-to-d
ation Author
n of the Tran
or any capita
nancing. Eac
al Budget. 

ces, the Tran
d other unfo
e Policy and 
flexibility is a

nvolved in t
stments that

which could i

DEBT PO

RESOLUTION 1

Pa

es and proce
ty) and to e

ect to and li
nciples. 

d activities ar
exible policie
ing and proje

ors; and 
on Authority 

n Authority’s
n Authority’s
markets, incl

ntly as requi
ard (Board) a
y shall be pro
day responsib
rity’s debt an
nsportation A
al projects. T
ch financing 

nsportation A
oreseen circu
require mod
appropriate, 

the debt man
t would con
impair their 

LICY

15-XX

ge 1 of 18 

edures for 
stablish a 
imited by 

re to 
es; 
ect cash 

to meet 

s adopted 
s adopted 
uding the 

ired. Any 
at a legally 
ovided by 
bility and 

nd finance 
Authority 

This Debt 
shall be 

Authority 
umstances 
difications 

provided 

nagement 
nflict with 

ability to 

Attachment 4



V

V

SAN FRAN

DRAFT 

 

M:\Finance\201

V. STRATEGIC
The Tra
Propositi
and the F
Plan sets 
Policy pr
guidance 
not be re
Plan. 

VI. STANDARD

The Tran
cases wh
financing

A. Cr

C
A
T
in
T
cu
cr

B. Lo

T
ca
th
u
E
p
ca
d
ex

C. De

T
b
te
an
fi
fi

D. O

T
th

NCISCO COUNT

5\Memos\01 Jan\Poli

C PLAN INTEGR
ansportation 
ion K Sales T
Fiscal Policy 
priorities and

rovides polic
on decision

ecommended

DS FOR USE OF

nsportation A
here public 
g.  

redit Quality. 

Credit quality
Authority’s o
Transportatio
n a manner 
Transportatio
urrent credit
redit rating a

ong-Term Capi

The Transpor
apital project
he debt repa
seful life of

Expenditure P
olicies, the T
apital investm
ebt financing
xpenditures u

ebt Financing 

The Transpor
ut not limite
erm debt, co
nd inter-fun
inancing alte
inancing stru

ngoing Debt Ad

The Transpor
he term of t

TY TRANSPORT

cies\Att 04 Draft Debt

RATION 
Authority’s 

Tax (Prop K)
to ensure pro
d strategies f
y direction a
s pertaining 

d for Board a

F DEBT FINANC

Authority’s d
policy, equi

y is an impo
objectives an
n Authority 
conducive t

n Authority’
ratings assig

gencies. 

ital Projects. 

rtation Autho
ts. When the
ayment perio
f the project
Plan or (3) fo
Transportatio
ment and tha
g shall not b
under federa

Mechanism. 

rtation Auth
ed to, tax-exe
mmercial pa
d borrowing

ernative that 
cture to the T

dministration a

rtation Autho
the debt. At

TATION AUTHO

t Policy 2015.docx

multi-year 
) Expenditur
oper allocatio
for allocating
and limitatio
to internal fi

approval unle

CING 

debt manage
ity and econ

ortant consi
nd the assoc

debt manage
to receiving 
’s debt mana
gned to the T

ority will issu
e Transporta
od should no
t being finan
orty (40) year
on Authority
at it is appro
be used to f
l tax principl

ority will eva
empt and tax
aper, sales tax
g. The Tran

effectively 
Transportati

and Internal C

ority shall ma
t a minimum

ORITY

Strategic P
re Plan, shall 
on and finan

g Prop K fun
ns for propo

fiscal manage
ess such issu

ement progra
nomic effici

ideration and
ciated the siz
ement activit

the highest
agement obj
Transportatio

ue long-term
ation Author
ot exceed th
nced, (2) th
rs from the d
y recognizes
opriate that t
fund operati
les. 

aluate the us
xable debt, lo
x revenue an

nsportation A
balances the
on Authority

ontrols. 

aintain all deb
m, this repos

Plan (Strateg
be used in c

ncing of Prop
nds under its 
osed financin
ement. Debt 
uance has be

am will prom
iency favor 

d will be b
ze and freq
ties for new 
t credit ratin
ectives, and 
on Authority

m debt only to
rity finances 
he earliest of
he end of th
date of issuan
s that future
they pay a sh
ing costs un

se of availab
ong-term deb
nd grant anti
Authority wi
e cost of th
y. 

bt-related rec
sitory will in

gic Plan), w
combination 
p K eligible p
guiding prin
ng and the F
issuance for
en incorpora

mote debt is
debt over 

alanced with
quency of is

debt issuanc
ngs possible
to maintain

y’s outstandi

o finance and
capital proje
f the followi
he term of 
nce. Inherent
e taxpayers w
hare of the a

nless such co

ble financial a
bt (both fixed
icipation not
ill utilize the

he financing 

cords for a p
nclude all of

DEBT PO

RESOLUTION 1

Pa

which progr
with this De

projects. The
ciples, while 
Fiscal Policy 
r capital proj
ated into the

ssuance only
cash (pay-a

h the Trans
suances of 
ces will be c
e consistent 
ning or impro
ing debt by t

d refinance l
ects by issuin

wing: (1) 120%
the current 
t in its long-t
will benefit 
asset cost. L
osts qualify 

alternatives i
d and variabl
tes, private p
e most adva
with the ris

period for no
fficial statem

LICY 
15-XX 

ge 2 of 18 

rams the 
ebt Policy 
e Strategic 

the Debt 
provides 

jects shall 
e Strategic 

y in those 
s-you-go) 

sportation 
debt. All 
onducted 
with the 

oving the 
the major 

long-term 
ng bonds, 
% of the 
sales tax 

term debt 
from the 

Long-term 
as capital 

including, 
le), short-
placement 
antageous 
sk of the 

o less than 
ments, bid 



V

SAN FRAN

DRAFT 

 

M:\Finance\201

d
ev
w
d
tr
A
T
P

E. Re

T
fu
co
m
re
re
T
co
re
T
T
C

VII. FINANCING

A. Pu

W
cr
1.

2

NCISCO COUNT

5\Memos\01 Jan\Poli

ocuments, o
vents notices

with bond pr
ebt. To the
ranscript will 

Authority will
Transportatio
Policy, all deb

ebate Policy a

The Transpor
unds. These 
ompliance w

maximize the 
espective ind
equirements 

Transportatio
omplies with
ebate, yield li

The Transpo
Transportatio
Consultant. 

G CRITERIA 

urpose of Debt

When the Tr
riteria will be
. NEW MO

New mon
projects 
constructi
the Debt P
TheCapita
and the E

. REFUNDI

Refunding
debt. Refu
modify in
used, or 
refunding 
Policies o
Refinancin

TY TRANSPORT

cies\Att 04 Draft Debt

ordinances, 
s, tax certific
roceeds, und
 extent that
suffice (tran

l develop a 
n Authority 

bt covenants 

nd System. 

rtation Auth
records wi

with all debt c
interest earn

denture, con
and as per

n Authority 
h any tax cer
imits and arb

ortation Auth
n Authority 

t. 

ransportation
e utilized to e

ONEY FINAN

ney issues are
for allocatio
ion or major
Policy, debt p
al project fun
xpenditure P
ING FINANC

g bonds are i
unding issuan

nterest rate ri
covenants o
issue on a

on the admin
ng Outstandi

TATION AUTHO

t Policy 2015.docx

indentures, 
cates, inform
derwriter and
t official tra

nscripts may b
standard pro
will establis

and any appl

hority will ac
ill be design
covenants, an
nings on all 
nsistent with
rmitted by 
will develop
rtificates rela

bitrage, and m
hority will 
shall have th

n Authority d
evaluate the t
CING. 
e financings 
on of Tran
r rehabilitatio
proceeds gen

nding require
Plan. 
CING. 
issued to ret
nces can be 
isk, or to re
of existing d
a present-val
nistration of
ing Debt. 

ORITY

trustee repo
mation regard
d other agree
anscripts inc
be hard copy
ocedure for 
sh internal c
licable requir

ccurately acc
ned to ensu
nd with appli
funds within

h considerati
the Transp
 a system of 
ating to its o
making any re
retain recor
he authority 

determines t
type of debt t

that generat
nsportation 

on of capital 
nerally may n
ements are ou

tire all or a p
used to achi

estructure the
debt. The T
lue basis to 
f refunding f

orts, continu
ding the inve
ements, etc. 
corporate th
y or stored o
archiving tr

controls to e
rements of ap

count for all
ure that the
icable laws. T
n the investm
ion of appl

portation Au
f reporting in
outstanding 
equired filing
rds as requi

to retain th

the use of d
to be issued.

te funding fo
Authority 
assets. In ac

not be used e
utlined in the

portion of an
ieve present-
e payment s
Transportatio

identify ec
financings a

uing disclosu
estment of a

for all Tran
ese docume

on CD-ROM
ranscripts fo
ensure comp
pplicable law

l interest ear
 Transporta
The Transpo
ment parame
licable yield 
uthority Inv
nterest earnin
debt and In
gs with State 
ired by its 
e services of

debt is appro
. 

or capital pro
funds inclu

ccordance w
exclusively fo
e annual bud

n outstanding
-value saving
chedule, typ

on Authority
onomic effe

are detailed f

DEBT PO

RESOLUTION 1

Pa

ure reports, 
and project c
nsportation A
ents, possess

M). The Trans
r any new d

pliance with 
w. 

rnings in deb
ation Author
ortation Auth
eters set forth

limits and 
estment Pol
ngs that relat
nternal Reven

and Federal 
tax certifica

f an Arbitrag

opriate, the 

ojects. Eligib
ude the ac

with the philo
or operating 
dget, the Strat

g bond issue
gs on debt s

pe of debt in
y must anal
ects before 
further in Se

LICY 
15-XX 

ge 3 of 18 

material 
costs paid 
Authority 
sion of a 
sportation 
debt. The 
the Debt 

bt-related 
rity is in 
hority will 
h in each 
arbitrage 

licy. The 
tes to and 
nue Code 
agencies. 

ates. The 
ge Rebate 

following 

ble capital 
cquisition, 
osophy of 
expenses. 
tegic Plan 

e or other 
ervice, to 

nstrument 
lyze each 
approval. 
ection X: 



SAN FRAN

DRAFT 

 

M:\Finance\201

B. Ty

W
cr
1.

 

NCISCO COUNT

5\Memos\01 Jan\Poli

ypes of Debt. 

When the Tra
riteria will be
. LONG-TE

The Tran
bonds) wh
derived fr
maintenan
earliest of
financed, 
from the d
Fixed Ra
a) Curren

They 
be ad
changi
pricing
fund t

b) Zero C
when 
types 
coupo
zero-c
invest
interes

c) Special
progra
munic
assist 
requir
Transp
order 

Variable 
a) Variab

amort
weekly
given 
party l
genera
on an
retain 

TY TRANSPORT

cies\Att 04 Draft Debt

ansportation 
e utilized to e
ERM DEBT. 
sportation A
hen funding 
rom long-term
nce. Long-ter
f the follow
(b) the sunse
date of issuan

ate 
nt Coupon Bon
may be used

djusted to ac
ing dollar am
g, modifying
the debt serv
Coupon and Ca

principal ma
of bonds ty

on bonds, th
coupon bon
ment amoun
st on the bon
l Government O
am authoriz
cipal security
local govern
ements allow
portation Au
to determine
Rate 
ble Rate Dem
tization but 
y, monthly, o
current mar

liquidity in th
ally allow bo
y rate reset 
an investme

TATION AUTHO

t Policy 2015.docx

Authority de
evaluate the t

Authority may
allocations c

m borrowing
rm debt will 

wing: (a) 120
et date of the
nce. 

nds are bond
d for both ne
ccommodate
mounts for p
g call provis
vice reserve fu
apital Apprecia
atures. Intere
ypically bear 
erefore repre

nds, principa
nt received 
nd accretes u
Obligations (bo
ed for calen

y, structure o
nments in acc
w the Trans
uthority will 
e which is the

mand Notes (
the interest 
or such othe
rket conditio
he forms of L

ondholders to
date, given c
nt bank to re

ORITY

etermines tha
type of debt t

y issue long-
cannot be fi
g will not be 
be structure
% of the ex
e current sale

ds that pay in
ew money an
e the marke
principal mat
sions, utilizin
und and cost
ation Bonds pa
est continue
interest at 

esenting a m
al paid at m
at issuance. 

until maturity
oth tax-exempt
ndar years 2
or tax credit
cessing the c
sportation A
evaluate it 

e most appro

(VRDBs) are
rate resets 

er period as t
ons. VRDBs 
Letters or Li
o “put” their
certain notic
emarket thes

at the use of 
to be issued.

-term debt (e
inanced from
used to fina

ed such that 
xpected aver
es tax Expen

nterest perio
nd refunding
et conditions
turities, offer
ng bond insu
ts of issuance
ay interest th
s to accrue o
rates that ar

more expensiv
maturity is 

In the cas
y. 
t and taxable),
2009 and 2
t authorized

capital marke
Authority to 
along with t
opriate for a 

e long- term
at certain e

the Transpor
often requi

ines of Credi
r bonds back
e. The Tran
e bonds that

f debt is appr
. 

e.g. fixed or 
m current rev
ance current 
the obligatio
rage useful 
nditure Plan 

odically and 
g transaction
s at the tim
ring discoun
urance, and 
e. 
hat is compo
on the unpa
re higher th
ve funding o
discounted 

e of capital

, such as the 
2010 or any
d by the Fed
ets. So long a

adhere to 
traditional fi
particular iss

m bonds wi
established p
rtation Auth
ire credit en
it and/or bon
k to the Tran

nsportation A
t are “put.” 

DEBT PO

RESOLUTION 1

Pa

ropriate, the 

variable rate
venues. The 
operations o

ons do not ex
life of the 
or (c) forty (

principal at 
ns. Bond feat
me of sale, 
nt and premi

determining

ounded and 
aid interest, a
an those on
option. In th

back to th
l appreciatio

Build Amer
y other type
deral Govern
as the new p
its Debt Po

inancing stru
suance.  

ith a fixed 
periods such 
ority deems 

nhancement a
nd insurance
nsportation A

Authority wil

LICY 
15-XX 

ge 4 of 18 

following 

e revenue 
proceeds 

or normal 
xceed the 
project(s) 
(40) years 

maturity. 
tures may 
including 

ium bond 
g how to 

paid only 
and these 

n current-
he case of 
he initial 
n bonds, 

rica Bond 
e of new 
nment to 
program’s 
olicy, the 
uctures in 

principle 
as daily, 

advisable 
and third 

e. VRDBs 
Authority 
ll need to 



SAN FRAN

DRAFT 

 

M:\Finance\201

2

3

NCISCO COUNT

5\Memos\01 Jan\Poli

b) Indexed
Credit
index 

. SHORT-T
Short-term
deficits o
revenue so
the Transp
be utilize
Transport
borrowing
repaymen
a) Comme

the tim
mainta
access
million
comm
furthe
the iss

b) Grant A
State o
GANs

c) Sales T
revenu
the is
borrow

d) Letters
short-

e) Transp
United
region
if it is 

f) Grant A
enable
The T
flow s

. VARIABLE

To maint
preference
debt is flo
variable ra
costs, pro
liabilities. 

TY TRANSPORT

cies\Att 04 Draft Debt

d Notes are f
t. These form
such as SIFM

TERM DEBT.
m borrowing
r anticipated
ource with th
portation Au
ed for fun
tation Autho
g. The Trans
t source or a
ercial Paper N
ming of fun
ain an ongo
s to capital f
n tax-exemp

mercial paper 
er Board actio
suance of lon
Anticipation N
or Federal g
s only when 
Tax and Reven
ue cash flow 
sue fully co
wings. 
s or Lines of C
term borrow

portation Infras
d States De
nal importanc
determined 
Anticipation R

e entities to f
Transportatio
hortfalls of g

E RATE DEB

tain a predic
e to debt tha
oating or vari
ate debt to d
ovide interim
Variable rat

TATION AUTHO

t Policy 2015.docx

forms of va
ms of variab
MA. The rate
. 
g may be util
d revenues, 
he anticipate
uthority’s com
nding of th
ority will dete
portation Au

amortization 
Notes may be i
nding require
oing commer
funding whe

pt commercia
notes within
on. The retir
ng-term bond
Notes (GANs)
grants of any
there is no o
nue Anticipati
needs consis
nforms to F

Credit shall be 
wing options.
structure Finan
epartment o
ce. The Tran
that it is the 
Revenue Vehicl
fund transpo
on Authority
grant revenue
BT. 
ctable debt 
at carries a f
iable rate deb
diversify the 
m funding fo
te debt typic

ORITY

ariable rate d
ble rate debt
e will reset ei

lized for the
where antic

ed amount ba
mmercial pap
he Transpo
ermine and u
uthority may 
of principal, 
issued as an a
ements is un
rcial paper p
en needed. I
al paper pro

n the $200 mi
rement of co
ds or the repa
s) are short-te
y type. The T
other viable s
ion Notes (TR
stent with a f
Federal tax r

considered a

nce Innovation
f Transporta

nsportation A
most cost ef

cle Financing (G
ortation proje
y may consid
es. 

service burd
fixed interest
bt. It may be
Transportati
or capital pr
ally has a lo

debt that do
t have a fixe
ither on a we

e temporary 
cipated reve
ased on cons
per program
ortation Au
utilize the le

y issue short-
subject to th

alternative to
ncertain. Th
program to 
In March 20
ogram. Perio
illion Board-

ommercial pa
aying of prin
erm notes th
Transportatio
ource of fun

RANs) shall 
finding by bo
requirements

as an alterna

n Act (TIFIA
ation for ce

Authority ma
ffective debt 
GARVEE) a
ects that are 
der the issua

den, the Tra
t rate. An al
e appropriate
ion Authorit
rojects and 

ower initial c

o not require
ed spread to
eekly, monthl

funding of o
enues are de
servative esti

m, short-term 
uthority’s ca
east costly m
term debt w

he following 
o fixed rate d
he Transport

ensure flexi
004, the Boa
odic issuance
-approved pr
aper is most 
ncipal from c
hat are repaid
on Authority

nding for the 
be issued o

ond counsel 
s and limita

ative to or cre

A) Loan is a l
ertain transp
ay elect to ap
financing op
are bonds iss
secured by 

ance of GAR

ansportation 
lternative to 
e to issue sho
ty’s debt por
improve the

cost of borro

DEBT PO

RESOLUTION 1

Pa

e Letters or 
o a certain in
ly, or other b

operational c
efined as an
imates. In th
borrowings 

apital projec
method for sh
when there is 

policies: 
debt, particula
tation Autho
ibility and im
ard approve
es or a retir
rogram do no
commonly a
ash on hand

d with the pro
y shall gener
project. 
nly to meet 
that that the

ations for ta

edit support 

loan provide
portation pr
pply for a TI
ption availabl
sued by the 
certain feder
RVEEs to m

Authority 
the use of f

ort-term or l
rtfolio, reduc
e match of 
owing than f

LICY 
15-XX 

ge 5 of 18 

Lines of 
ndentified 
basis.  

cash flow 
n assured 
he case of 

may also 
cts. The 
hort-term 
a defined 

arly when 
ority may 
mmediate 
d a $200 
ement of 
ot require 
a result of 
. 
oceeds of 
rally issue 

sales tax 
e sizing of 
ax-exempt 

for other 

ed by the 
rojects of 
IFIA loan 
le. 
State and 
ral grants. 
meet cash 

may give 
fixed rate 
long-term 
ce interest 

assets to 
fixed rate 



V

SAN FRAN

DRAFT 

 

M:\Finance\201

4

VIII. TERMS AN

The Tran
and will 
Transpor

A. Te

A
to
sh
T

NCISCO COUNT

5\Memos\01 Jan\Poli

financing 
circumstan
purpose o
rate debt i
a) Variab

progra
Transp
debt in
20-30%
risk an
(1) A

pla
inc
m

(2) V
an
or

(3) As
co
su
Pr

. FINANCIA

Financial 
the issuan
the deriva
expense o
total proj
thorough 
risk, tax r
impact on
after the B
other Fin
approval f

ND CONDITIONS

nsportation A
control, m

rtation Autho

erm. 

All capital imp
o exceed 120
hould exceed

Transportatio

TY TRANSPORT

cies\Att 04 Draft Debt

and shorter 
nces will th

of earning arb
in certain ins
ble Rate Debt
am (which is
portation Au
n considerati
% variable r
nd managing 
dequate Safegu
ace to preve
clude, but a
atching of as

Variable Reven
nticipated to 
r the dedicati
s a Componen

onjunction w
ubject to oth
roducts.  
AL DERIVAT

Derivative P
nce or manag
ative product
or revenue, o
ect cost. Fi
evaluation o

risk, termina
n the Transp
Board has ad
ancial Deriv
from the Boa

S OF BONDS 

Authority sha
manage, and 
ority, the foll

provements f
0% of the exp
d the lesser 
n Authoritys

TATION AUTHO

t Policy 2015.docx

maturities b
he Transport
bitrage. The 
tances. 
t Capacity. E
s not covered
uthority will 
ion of genera
rate exposure

the variable 
uards Against 
ent adverse 
are not limi
ssets and liab
nue Stream. T
move in the 
on of revenu
nt to Syntheti

with a financ
her provisio

TIVE PRODUC

Products such
gement of de
t will either 
or alternative
inancial Der
of risks asso
ation risk an
ortation Aut

dopted separa
vative Produ
ard. 

all establish a
invest all 

owing shall s

financed thro
pected avera
of forty (40)

sales tax Exp

ORITY

but carries b
tation Autho
Transportati

Except for t
d by the follo
maintain a c
al rating agen
e, in addition
revenue stre
Risk. Financ
impacts fro

ited to, inte
bilities.  
The revenue

same directi
ues allows cap
ic Fixed Rate 
cial strategy,
ons of the 

CTS. 
h as interest
ebt only in in
provide a h

ely where th
rivative Prod
ciated therew

nd liquidity r
thority’s abili
ate policy gu
cts. Derivati

all terms and
bond proc

serve as bond

ough the issu
ge useful life
) years or th
enditure Plan

both interest 
ority issue v
ion Authority

the existing 
owing requir
conservative 
ncy guideline
n to maintai
eam both as d
cing structure
m interest r

erest rate sw

e stream for
ion as marke
pacity for va

e Debt. Varia
, which resu
Debt Policy

t rate swaps 
nstances whe
hedge that re
he derivative 
ducts shall 
with, includi
risk, (2) afte
ity to refinan
uidelines for 
ive products

d conditions 
ceeds. Unles
d requiremen

uance of deb
e of the asset
he period of
n. 

rate and liq
variable rate
y, however, m

$200 millio
rements of v
level of out

es recommen
ining adequa
described be
e and budge
rate shifts; s
waps, interes

r repayment
et-generated v
ariability. 
able rate bon
ults in synth
y regarding 

will be cons
ere it has be
educes the r

product wil
be consider

ing counterp
er considera
nce bonds at
the use of in

s will only b

relating to th
ss otherwise
nts: 

bt will be fina
ts being finan
f time until 

DEBT PO

RESOLUTION 1

Pa

quidity risk. U
 debt solely
may conside

on commerc
variable rate d
tstanding var
nding a maxim
ate safeguard
low: 
tary safeguar
such structur
st rate caps 

t is variable
variable inter

nds may be
hetic fixed r

Financial D

sidered appro
een demonstr
risk of fluctu
ll significant
red only: (1
party credit r
ation of the 
t a future dat
nterest rate sw
be utilized w

he issuance o
e authorized

anced for a p
nced, and in 
sunset of th

LICY 
15-XX 

ge 6 of 18 

Under no 
y for the 
er variable 

cial paper 
debt), the 
riable rate 
mum of a 
ds against 

rds are in 
res could 

and the 

e, and is 
rest rates, 

e used in 
rate debt, 
Derivative 

opriate in 
rated that 
uations in 
tly reduce 
) after a 

risk, basis 
potential 

te and (3) 
waps and 

with prior 

of bonds, 
d by the 

period not 
no event 

he current 



SAN FRAN

DRAFT 

 

M:\Finance\201

B. Ca

T
co
H
is
o
o
b
A
p
ap

C. Li

Se
th
u

D. Ad

A
n
th
an
se

E. De

D
d
w
ea
o
ca
m

F. Ca

In
co
d
o

G. O

A
A
b
af

NCISCO COUNT

5\Memos\01 Jan\Poli

apitalized Inte

The nature o
ontinuously 

However, cer
ssuance date 
therwise req
bviate unnec
eyond three 

Authority may
roceeds of t
pplied to ext

ien Levels. 

enior and Ju
he most critic
se of the rev

dditional Bond

Any new seni
et of any Fed
han one and 
ny Federal su
ervice for the

ebt Service St

Debt issuance
ebt service t

within each li
arly years of 
r may utiliz
apacity cons

maturities exc

all Provisions. 

n general, th
onventions, 
elivery of tax
r a different 

riginal Issue D

An original iss
Authority det

onds and tha
ffect the proj

TY TRANSPORT

cies\Att 04 Draft Debt

rest. 

f the Transp
available an

rtain types o
until the p

quired, the T
cessarily incre

(3) years or
y require tha
the bonds. In
end the term

unior Liens fo
cal constrain
enue source 

s Test. 

ior lien debt 
deral subsidy
a half times 

ubsidy or cre
e new issuanc

ructure. 

e shall be pla
to the useful
ien to achiev
a bond issue
e more acce

straints. The 
cept in those 

e Transporta
which is typ
x-exempt bo
call feature i

Discount. 

sue discount
ermines that
at the use of 
ject identified

TATION AUTHO

t Policy 2015.docx

portation Au
nd the use o
of financing
roject spons

Transportatio
easing the bo
r a shorter p
at capitalized 
nterest earnin

m of capitalize

or each reven
t, typically ei
securing the 

issuance mu
y or credit, to
(1.5x) the m

edit, for the a
ce. 

anned to achi
l life of facili
ve overall lev
e to maximiz
elerated repa

Transportat
instances wh

ation Author
pically no la
nds. The Tra
s appropriate

t or original i
t such discou
f an original i
d by the bon

ORITY

uthority’s rev
of capitalized
gs may requi
sor has cons
on Authority
ond issuance 
period if furt

interest on t
ngs may, at 
ed interest bu

nue source w
ither cost or 
bond. 

ust not cause
o exceed the

maximum ann
aggregate ou

ieve relatively
ities. The Tr
vel debt serv
e the availab
ayment sche
tion Author
here these ma

rity’s securitie
ter than ten
ansportation
e in some cir

issue premium
unt or premiu
issue discoun

nd document

venue stream
d interest sh
ire the use 
structive use
y will avoid 
 size. Interes
ther restricte
the initial ser
the Transpo

ut in no even

will be utilize
capacity, thu

e the Transp
e level at whi
nual principa
utstanding sen

y rapid repay
ransportation
vice (though 
bility of pay-a
edules after 
rity shall avo
aturities serv

es will includ
n and one-ha
n Authority m
rcumstances.

m will be per
um results in
nt or original
s. 

m is such tha
hould not no

of capitalize
e of the fina
the use of c

st shall not b
ed by statute
ries of bond

ortation Auth
nt beyond the

ed in a mann
us allowing fo

portation Au
ich the incom
al, interest an
nior lien bon

yment of deb
n Authority w
principal m

as-you-go do
giving consi

oid the use 
ve to level exi

de a call feat
alf (10.5) ye
may determin

rmitted only 
n a lower tru
l issue premi

DEBT PO

RESOLUTION 1

Pa

at funds are 
ormally be n
ed interest 
anced projec
capitalized in

be funded (ca
e. The Trans
ds be funded 
hority’s discr
e authorized 

ner that will m
for the most b

thority’s deb
ming revenue
nd debt servi
nds including

bt while still 
will amortize

may be deferr
ollars during t
ideration to 
of bullet or

isting debt se

ture, based o
ars from the
ne that no ca

y if the Trans
ue interest co
ium will not 

LICY 
15-XX 

ge 7 of 18 

generally 
necessary. 
from the 

ct. Unless 
nterest to 
apitalized) 
sportation 

from the 
retion, be 
term. 

maximize 
beneficial 

bt service, 
es are less 
ce, net of 

g the debt 

matching 
e its debt 
red in the 
that time) 

bonding 
r balloon 
ervice.  

on market 
e date of 
all feature 

sportation 
ost on the 
adversely 



IX

SAN FRAN

DRAFT 

 

M:\Finance\201

H. De

D
m
A
o

I. De

T
w
re
w
A
o
A
ce
as
ut

J. M

In
m
p
th

X. CREDIT EN

The Tran
evaluating
positive 
Transpor
the cost a

A. Bo

T
p
o
ex

B. De

W
o
tw
fu
ac
in

NCISCO COUNT

5\Memos\01 Jan\Poli

eep Discount B

Deep discoun
may also lim
Authority will

f the lower-t

erivative Produ

The Transpor
where it has 
educes risk o

will reduce th
Authority sha

f these deriv
Authority will
ertain financi
ssociated wi
tilized with p

Multiple Series.

n instances w
make a final d

riority financ
he earliest or 

NHANCEMENTS

nsportation A
g the econom
impact on 

rtation Autho
and benefit o

ond Insurance

The Transpor
urchase is de
n such insu
xpense on in

ebt Service Re

When require
riginal princ
wenty-five (1
unded from 
ccordance wi
nvestors requ

TY TRANSPORT

cies\Att 04 Draft Debt

Bonds. 

nt bonds ma
mit opportuni

l carefully co
than-market c

ucts. 

rtation Auth
been demon

of fluctuation
he total pro

all develop an
vative produc
l undertake a
ing and mark
th the use o

prior approva

. 

where multip
determination
cing, based o
most senior 

S 

Authority w
mic benefit v
overall deb

ority will con
of such enhan

. 

rtation Auth
eemed prude
rance being 

nsured bonds

eserves.  

ed, a reserve 
cipal amount
25%) percen
the proceed

ith the requir
uirements. 

TATION AUTHO

t Policy 2015.docx

ay provide a 
ities to refin

onsider their 
coupon. 

hority will co
nstrated that
ns in expense
oject cost. If
nd maintain a
cts. For deriv
an analysis of
keting assum
of a particul
al from the B

ple series of b
n as to which
on funding av

of the bond

will consider 
versus cost fo
t capacity c

nsider each o
ncement. 

ority shall ha
ent and adva
less costly 

 versus unins

fund equal 
t of the bon
nt of average
ds of each s
rements of c

ORITY

lower cost o
nance at low
value and th

onsider the 
t the derivat
e or revenue,
f interest rat
an Interest R
vatives other
f early termin

mptions. Such
lar derivativ

Board. 

bonds are to
h allocations 
vailability and

d series. 

the use of 
or each case.
can be show
f the followi

ave the auth
antageous. T
than the pr
sured bonds.

to not more
nds, maximu
e annual debt
eries of bon
redit enhanc

of borrowin
wer rates in 
he effect on 

use of deriv
tive product 
, or alternativ
te swaps are
Rate Swap Po
r than intere
nation costs 
h analysis wil
ve product. D

o be issued, t
are of the hi
d proposed t

credit enhan
. Only when 
wn shall en
ing enhancem

hority to pur
The predomin
resent value 
. 

e than the le
um annual d
t service (the
nds, subject 
cement provi

ng in certain 
n the future.
any future re

vative produ
will either p

vely, where t
e considered
olicy governi
est rate swap
and other co
ll document 
Derivative p

the Transpor
ighest priority
timing, will g

ncement on 
a clearly dem

nhancement 
ments as alte

rchase bond 
nant determi
of the diffe

esser of ten 
debt service 
e “Reserve R
to federal ta

iders, rating a

DEBT PO

RESOLUTION 1

Pa

markets tho
 The Trans
efinancings a

ucts only in 
provide a he
the derivative
d, the Trans
ing the use a

ps, the Trans
onditional ter
the risks and

products will

rtation Autho
y. Projects ch

generally be s

a case-by-ca
monstrable s
be conside

rnatives by e

insurance w
ination shall 
erence in the

percent (10%
or one-hund

Requirement”
ax regulation
agencies and

LICY 
15-XX 

ge 8 of 18 

ough they 
sportation 
as a result 

instances 
edge that 
e product 
sportation 
and terms 
sportation 
rms given 
d benefits 
l only be 

ority shall 
hosen for 
subject to 

ase basis, 
savings or 
ered. The 
evaluating 

when such 
be based 

e interest 

%) of the 
dred-and-
”) shall be 
ns and in 
/or other 



X

SAN FRAN

DRAFT 

 

M:\Finance\201

T
u
eq
b

C. Li

T
o
fi
M
fr
A

X. REFINANCI

The Tran
refunding
Transpor
opportun

A. De

T
o
re
h
re
is
fo
n
b

B. Re

T
in
sa
re

C. Te

T
H
ac
T
re
ge

NCISCO COUNT

5\Memos\01 Jan\Poli

The Transpor
se of a reser
quivalents sh
asis. 

iquidity Faciliti

The Transpor
f-credit agree
inancial insti

Moody’s Inve
rom at least t

Authority liqu

ING OUTSTAND

nsportation 
g opportunit
rtation Auth
nities: 

ebt Service Sa

The Transpor
f three (3) p
easons for d
as establishe
efunded bon
ssuance of sy
or defeasance
et of all cost
asis must be 

estructuring. 

The Transpor
nclude restru
avings, mitig
estrictive bon

erm of Refundi

The Transpor
However, the
chieve a d

Transportatio
ealize greater
enerational e

TY TRANSPORT

cies\Att 04 Draft Debt

rtation Autho
rve fund sur
hall be evalua

ies and Letters

rtation Autho
ements when
itutions with
estor Service
two of the th
uidity facilitie

DING DEBT 

Authority sh
ties that may
hority will c

avings.  

rtation Autho
percent of th
defeasance un
ed a minimu
nd principal 
ynthetic fixed
eundertaking
ts related to t
explicitly ap

rtation Autho
ucturing to m
gate irregula
nd covenants

ing Issues. 

rtation Auth
e Transporta
esired outco
n Authority 

r savings. The
equity should

TATION AUTHO

t Policy 2015.docx

ority shall ha
rety) when su
ated in comp

s of Credit. 

ority shall ha
n such agree

h short-term 
s, Standard &
hree aforeme
es and letter o

hall have th
y be present
consider the

ority has est
he refunded b
ndertaking th
um present 
amount for

d rate refund
g the refundi
the refinancin
proved by th

ority will refu
meet unanticip

r debt servi
s. 

ority will ref
ation Author
ome, provid
may also con
e remaining 

d guide this d

ORITY

ave the auth
uch purchase
parison to ca

ave the autho
ments are de
ratings of n

& Poor’s and
entioned ratin
of credit agre

he responsibi
ed by under
e following 

ablished a m
bond princip
he refunding
value saving

r refinancing
ding debt serv
ing. TheFor t
ng. The deci
he Transporta

und debt whe
pated revenu
ice payment

fund bonds w
rity may con
ded that su
nsider shorte
useful life of

decision. 

ority to purc
e is deemed 
ash funding o

ority to enter
eemed prude
not less tha
d Fitch Ratin
ngs agencies
eements. 

ility to analy
rwriting and/

issues whe

minimum pre
pal amount u
g. Additiona
gs threshold 
gs involving 
vice unless th
this purpose
sion to take 
ation Author

en in its best
ue expectatio
ts, release r

within the te
nsider matur
uch extensi
ening the ter
f the financed

chase reserve
prudent and

of reserves o

r into liquidit
ent and adva
an VMIG 1/
ngs, respectiv
may particip

yze outstand
/or financial
en analyzing

esent value s
unless there 

ally, the Tran
goal of fiv
derivative p

here are othe
e, the present
savings on a
rity Board. 

t interest to d
ons, terminat
eserve fund

erm of the o
rity extension
ion is legal
rm of the ori
d facility and

DEBT PO

RESOLUTION 1

Pa

e equivalents
d advantageo
on a net pres

ty facilities a
antageous. O
/P1, A-1 an
vely, and wit

pate in Trans

ding bond i
l advisory fi
g possible r

avings thresh
are other co

nsportation A
ve (5) percen
products suc
er compellin
t value saving
an upfront or

do so. Refun
te swaps, ach

ds or remov

originally issu
n, when nec
lly permissib
iginally issue

d the concept

LICY 
15-XX 

ge 9 of 18 

s (i.e., the 
ous. Such 
sent value 

and letter-
Only those 
nd F1, by 
th ratings 

sportation 

ssues for 
irms. The 
refunding 

hold goal 
ompelling 
Authority 
nt of the 
ch as the 
g reasons 
gs will be 
r deferred 

dings will 
hieve cost 
ve unduly 

ued debt. 
cessary to 
ble. The 

ed debt to 
t of inter-



X

SAN FRAN

DRAFT 

 

M:\Finance\201

D. Es

T
re
ve
n
co
co
th
th
un
fr

E. Ar

T
n
ac

F. Co

T
p

XI. METHODS 

The Tran
competiti

A. Co

In
p
th
fo

NCISCO COUNT

5\Memos\01 Jan\Poli

scrow Structur

The Transpo
efunding esc
ersus legal de
ot a broker-d
ompetitive b
ost effective 
he securities 
he case of SL
nderwriter, a
rom its own a

rbitrage.  

The Transpor
egative arbitr
ccording to F

ommercial Pap

The requirem
aper notes fo

OF ISSUANCE 

nsportation 
ively or throu

ompetitive Sal

n a competi
roviding the 
he official no
ollows: 

a) Bond 
b) Marke
c) Partici

requir
d) There 

media
e) The b
f) Bond 
g) Manag
h) Issuer
i) Issuer

TY TRANSPORT

cies\Att 04 Draft Debt

ring. 

rtation Auth
crows. The T
efeasance on
dealer, is req

bid process (i
than State an
was reasona
LGs purchas
agent or fina
account. 

rtation Auth
rage in its re
Federal guide

per Program.  

ments of this 
or the purpos

Authority w
ugh negotiati

e 

itive sale, th
lowest true i

otice of sale. 

prices are sta
et timing and
ipation from
ed for winnin
are no comp

a coverage, po
ond type and
insurance is 
geable transa
r has strong c
r is well know

TATION AUTHO

t Policy 2015.docx

hority shall u
Transportatio

n a net presen
uired stating
in the case o
nd Local Go

able within F
sed directly f
ancial adviso

hority shall ta
efundings. An
elines. 

Section X s
se of refundi

will determin
ion.  

e Transport
interest cost 
Conditions 

able and/or d
d interest rate

m Disadvantag
ng bid 
plex explanat
olitical struct
d structure ar
included or p

action size 
credit rating
wn to investo

ORITY

utilize the le
on Authority
nt value basis
g that the sec
of open mark
overnment O
Federal guide
from the U.S
or sell escrow

ake all neces
ny resulting 

shall not app
ing maturing

ne, on a ca

ation Autho
as long as th
under which

demand is st
e sensitivity a
ged Business

tions require
ture, political
re convention
pre-qualified

ors 

east costly s
y will exami
s. A certificat
urities were 
ket securities

Obligations (S
elines. Such c
S. Treasury. 
w securities 

ssary steps to
positive arbi

ply to or res
g commercial

ase-by-case b

ority’s bonds
he bid adhere
h a competiti

trong 
are not critica
s Enterprise (

ed during ma
l support, fun
nal 

d (available) 

securities av
ine the viab
te from a thi
procured thr
s), that such 
SLGS), and t
certificate sh
Under no c
to the Tran

o optimize e
itrage will be

strict the iss
l paper notes

basis, wheth

s shall be aw
es to the req
ive sale woul

al to the prici
(DBE) firms

rketing regar
nding or cred

DEBT PO

RESOLUTION 1

Pag

vailable in st
bility of an e
ird party agen
rough an arm
securities w

that the price
hall not be re
circumstances
nsportation A

escrows and 
e rebated as 

suance of co
. 

her to sell i

warded to th
uirements se
ld be preferr

ing 
s is best effor

rding issuer’s
dit quality 

LICY 
15-XX 

e 10 of 18 

tructuring 
economic 
nt, who is 

ms-length, 
were more 
e paid for 
equired in 
s shall an 
Authority 

to avoid 
necessary 

ommercial 

its bonds 

he bidder 
et forth in 
red are as 

rt and not 

s projects, 



SAN FRAN

DRAFT 

 

M:\Finance\201

B. N

T
C

C. Pr

F
pl
T
u
ra

D. Is

T
fo

E. In

T
w
ad

F. Fe

Is
re

NCISCO COUNT

5\Memos\01 Jan\Poli

egotiated Sale

The Transpor
Conditions un

a) Bond 
b) Dema
c) Marke
d) Issuer
e) Issuer
f) Sale a

projec
g) The b

deliver
produ

h) Bond 
i) Early 
j) The p
k) Dema
l) Partici

rivate Placeme

From time to
lacement sha

Transportatio
sing the Tran
ate. 

ssuance Metho

The Transpor
orth above. 

nvestor Outreac

The Transpor
with institutio
dvantageous 

easibility Analy

ssuance of re
evenue stream

TY TRANSPORT

cies\Att 04 Draft Debt

e. 

rtation Autho
nder which a 
prices are vo

and is weak o
et timing is im
r has lower or
r is not well k
and marketin
cts, media cov
bond type a
ry bond sale,

ucts 
insurance is 
structuring a
ar amount fo

and for the bo
ipation from

ent.  

o time the T
all only be c
n Authority 
nsportation A

od Analysis.  

rtation Auth

ch 

rtation Auth
onal investor
to the sale o

ysis.  

evenue bond
m’s ability to

TATION AUTHO

t Policy 2015.docx

ority recogni
negotiated s

olatile 
or supply or c
mportant, suc
r weakening 

known to inv
ng of the bo
verage, politi

and/or struc
, issuance of 

not available
and market p
or the transac
onds by retai

m DBE firms 

Transportatio
considered if
relative to ot
Authority’s in

ority shall ev

hority shall p
rs in advance
of such bond

ds will be ac
 meet future 

ORITY

zes that som
sale would be

competing bo
ch as for refu
credit rating

vestors 
onds will req
ical structure

ctural feature
variable rate

e or not offer
articipation b
ction is signif
il investors is
is required 

on Authority
f this metho
ther methods
nvestment ra

valuate each 

participate in
e of bond o
s or notes. 

ccompanied 
debt service

me securities 
e preferred ar

onds is high
undings 

g 

quire comple
e, political su
es are non-s
e bonds, or w

red 
by underwrit
ficantly large
s expected to

y may elect 
od is likely t
s of debt issu
ate as the app

method of 

n informatio
or note sales

by a finding
e payments. 

are best sold
re as follows

ex explanatio
upport, fundin
standard, su

where there is

ters are desire
er than norm
o be high 

to privately 
to result in a
uance on a n
propriate me

issuance bas

onal meeting
 to the exte

g that demon

DEBT PO

RESOLUTION 1

Pag

d through ne
s: 

ons about th
ng, or credit 

uch as for a
s the use of d

ed 
mal 

place its de
a cost saving
et present va
easure of the

sed on the fa

s or confere
ent such mee

nstrates the 

LICY 
15-XX 

e 11 of 18 

gotiation. 

he issuer’s 
quality 

a forward 
derivative 

ebt. Such 
gs to the 
alue basis, 
e discount 

actors set 

ence calls 
etings are 

projected 



X

SAN FRAN

DRAFT 

 

M:\Finance\201

XII. MARKET R

A. Ra

T
re
T
ag
sh
ad
m

B. Tr

T
ag
w

C. Co

A
co
an
re
ev
M

D. Re

T
ar
an
p
sh
th

E. Ot

F
en
th
qu
T
to
w

F. Fe

T
fe
A

NCISCO COUNT

5\Memos\01 Jan\Poli

RELATIONSHIPS

ating Agencies

The Executiv
elationships 

Transportatio
gencies as cir
hall: (1) meet
dvantageous,

meetings with

ransportation A

The Executiv
gencies and/

weaknesses an

ontinuing Disc

After entering
omply with t
nd reflects n
easonable ste
vent notices 

Market Acces

ebate Reportin

The use of bo
rbitrage restr
ny bond issu
rovisions of 
hall take all r
hat facilitates

ther Jurisdicti

From time to
ntities. While
hese entities, 
uality financi

Transportatio
o the Transp

where necessa

ees. 

The Transpor
ee equal to th

Authority by i

TY TRANSPORT

cies\Att 04 Draft Debt

S 

s and Investors

ve Director 
with Mood
n Authority 
rcumstances 
t with credit 
, and (2) pri

h agency analy

Authority Comm

ve Director s
/or investor
nd recommen

closure. 

g into a Co
the terms of 
negatively on
eps to ensur
with the Mu
s system (EM

ng.  

ond proceeds
rictions. Exis
ues, with re

f the Interna
reasonable st
s accurate, co

ons. 

o time, the T
e the Transp
the Executiv

ings are done
n Authority 

portation Aut
ary, through 

rtation Autho
he recipient’s
issuing debt. 

TATION AUTHO

t Policy 2015.docx

s. 

shall be resp
dy’s Investor

may, from ti
dictate. In a
analysts prio
ior to each 
ysts in conne

munication. 

shall include 
rs regarding 
ndations for 

ntinuing Dis
such underta

n the Transp
re that the T
unicipal Secu
MMA). 

s and their in
sting regulati
ebate paid ev
al Revenue C
teps to ensur

omplete calcu

Transportatio
portation Au
ve Director w
e and that th
shall require
thority’s ratin
the use of cr

ority will cha
s pro rata sh

ORITY

ponsible for
rs Service, S
ime-to-time, 
ddition to ge
or to each sa
competitive 
ection with th

in the annu
the Transp

addressing a

sclosure und
aking. The fa
portation Au
Transportatio
urities Rulem

nvestments m
ions require t
very five ye
Code and re
re that proce
ulation, and t

on Authority
uthority will 
will take all re
he Transporta
e that all con
ngs or that t

redit enhance

arge recipient
hare of admin

r maintaining
Standard & 
choose to d

eneral comm
ale (competiti

or negotiate
he planned s

ual report to
portation Au
any weakness

dertaking, th
failure to mak
uthority. The
on Authority

making Board

must be mon
that issuers c

ears and as 
egulations. T
eeds and inv
timely rebate

y may issue 
make every 
easonable ste
ation Author
nduit financin
the credit en
ement). 

ts of debt iss
nistrative cos

g the Trans
Poor’s and

deal with only
munication, th

ive or negoti
ed sale, offe
sale. 

o the Board 
uthority’s fin
ses. 

he Transport
ke timely filin
e Executive 
y’s files timel
d’s (MSRB’s) 

nitored to en
calculate ann
otherwise re

Therefore, th
vestments are
s, if necessar

bonds on b
effort to fa

eps to ensure
rity is insulat
ngs achieve 

nhancement 

suance proce
sts incurred b

DEBT PO

RESOLUTION 1

Pag

portation A
d Fitch Rati
y one or two
he Executive
iated) to the 

er conference

feedback fro
nancial stren

tation Autho
ngs must be 
Director wil
ly annual rep
Electronic M

nsure complia
nual rebates r
equired by a
e Executive 
e tracked in a
ry. 

behalf of oth
acilitate the d
e that only th
ted from all r
a rating at le
is obtained(i

eeds an admi
by the Trans

LICY 
15-XX 

e 12 of 18 

uthority’s 
ngs. The 

o of these 
e Director 

extent as 
e calls or 

om rating 
ngths and 

ority shall 
disclosed 
ll take all 
ports and 
Municipal 

ance with 
related to 
applicable 

Director 
a manner 

her public 
desires of 
he highest 
risks. The 
east equal 
including, 

inistrative 
sportation 



X

SAN FRAN

DRAFT 

 

M:\Finance\201

XIII. CONSULTA

The Tran
process th

A. Se

T
B

B. Fi

T
d
ad

F
b

T
T
T

C. Bo

T
T
A
d
o
co
by

T

NCISCO COUNT

5\Memos\01 Jan\Poli

ANTS 

nsportation A
hrough Requ

election of Fin

The Executiv
Board providi

inancial Adviso

The Transpor
ebt administ
dvisor(s) shal

a) Exper
b) Know
c) Exper
d) Fees a

Financial advi
e limited to t

a) Evalua
b) Monit
c) Evalua

bankin
d) Struct
e) Prepar

paying
f) Advic
g) Assisti

The Transpo
Transportatio
Transportatio

ond Counsel. 

Transportatio
Transportatio
Authority has

etermination
ther docume
ounsel with e
y the Transp

The services o

TY TRANSPORT

cies\Att 04 Draft Debt

Authority sh
uest for Prop

ancing Team M

ve Director w
ing final appr

or. 

rtation Auth
tration proce
ll be based o

rience in prov
wledge and ex
rience and rep
and expenses

isory services
the following
ation of risks
toring marke
ation of pro
ng firms 
uring and pr
ration of req
g agent servic
e, assistance 
ing in prepar

ortation Aut
n Authority 
n Authority 

n Authority 
n Authority 
s met all con
n of the pro
ents relating
extensive exp

portation Aut

of bond coun

TATION AUTHO

t Policy 2015.docx

all select its 
posals. 

Members.  

will make rec
roval.  

ority shall ut
esses as prud
on, but not lim
viding consu
xperience in s
putation of a

s 

s provided to
g: 
s and opport
ting opportu
oposals sub

icing 
quest for pr
ces, printing,
and preparat

ration of offi

thority also 
with object

financial plan

debt will inc
is authorize

nstitutional a
posed debt’s

g to the issu
perience in p
thority throu

nsel may incl

ORITY

primary con

commendatio

tilize a finan
dent. Selectio
mited to, the

ulting services
structuring an
assigned pers

o the Transp

tunities assoc
unities 
mitted to th

roposals for 
 credit facilit
tion for pres
icial statemen

expects th
tive advice 
ns, and be fre

clude a writte
ed to issue 
and statutory
s federal inc
uance of deb
public finance
gh its reques

ude , but are

nsultant(s) by

ons for all fi

ncial advisor 
on of the Tr
e following cr
s to complex
nd analyzing
sonnel 

portation Aut

ciated with de

he Transpor

other finan
ties, remarket
entations wit
nts 

hat its fina
and analysis
ee from any 

en opinion b
the propose

y requiremen
come tax sta
bt will be p
e and tax issu
st for propos

e not limited 

y competitiv

inancing team

to assist in 
ransportation
riteria: 
x issuers 
g complex iss

thority shall 

ebt issuance 

rtation Auth

ncial services
ting agent se
th rating age

ancial adviso
s, maintain t
conflicts of i

by legal coun
ed debt, tha
nts necessary
atus. The ap
prepared by 
ues. The cCo
sal process. 

to: 

DEBT PO

RESOLUTION 1

Pag

ve qualificatio

m members,

its debt issu
n Authority’s

sues 

include, but 

hority by in

s such as tru
ervices, etc. 
ncies and inv

or will pro
the confiden
interest. 

nsel affirming
at the Trans
y for issuanc

pproving opi
nationally-re

ounsel will be

LICY 
15-XX 

e 13 of 18 

ons-based 

 with the 

uance and 
s financial 

shall not 

nvestment 

ustee and 

vestors 

ovide the 
ntiality of 

g that the 
sportation 
ce, and a 
inion and 
ecognized 
e selected 



X

SAN FRAN

DRAFT 

 

M:\Finance\201

a)

b)

c)

d)

e)

XIV. UNDERWR

A. Se

T
n

B. Co

C
qu
si

C. Se

T
th
gr
di

D. U

In
re
T

NCISCO COUNT

5\Memos\01 Jan\Poli

) Rendering
obligation
State of C

) Preparing 
delivery o

) Assisting 
paper mem

) Participati
requested;

) Providing 
proceeds 
requireme

RITER SELECTIO

enior Manager

The Transpor
egotiated sal

a) The fi
b) Demo
c) Prior k
d) The fi
e) The fi
f) Qualit

engage
g) Financ

o-Manager Se

Co-managers 
ualifications,
ize and the n

elling Groups. 

The Transpor
hat selling gr
roups from 
ictates. 

nderwriter’s C

n any negoti
epresent the

Transportatio

TY TRANSPORT

cies\Att 04 Draft Debt

g a legal op
ns including w
California law

all necessary
f bonds and 

in the prepa
morandum; 

ing in discus
; and 

g continuing 
under applic

ents. 

ON 

r Selection.  

rtation Auth
e. The criteri
irm’s ability a
onstrated abil
knowledge an
irm’s willingn
irm’s ability t
ty and expe
ement 
cing plan pre

lection.  

will be sele
, co-manager

necessity to en

 

rtation Autho
roups are us
within the 

ounsel. 

iated sale of 
e underwrite
n Authority 

TATION AUTHO

t Policy 2015.docx

pinion with 
whether the 

w; 

y legal docum
other obligat

ration of the

ssions with p

advice, as re
cable laws an

hority shall h
ia shall includ
and experienc
lity to structu
nd experienc
ness to risk c
to sell bonds
erience of 

esented 

ected on the
rs appointed
nsure maxim

ority may est
sed, the Tran
pool of und

f Transportat
er, the lead
consent. 

ORITY

respect to
interest paid

ments in con
tions; 

e preliminary

potential inv

equested, on
nd the indent

have the righ
de but not be
ce in managi
ure debt issue
ce with the T
apital and de

personnel a

 same basis 
 to specific 

mum distribut

tablish selling
nsportation A
derwriters o

tion Authori
d underwrite

o authorizati
d on the deb

nnection with

y and final o

vestors, insur

n the proper
ture, particul

ht to select a
e limited to t
ing complex 
es efficiently

Transportatio
emonstration

assigned to 

as the seni
transactions 
tion of the T

g groups in c
Authority m
r from outs

ity debt in w
er will mak

ion and val
bt is tax exem

h authorizati

fficial statem

rers and cre

r use and ad
larly arbitrag

a senior man
the following
transactions 

y and effectiv
on Authority 
n of such risk

the Transp

ior manager.
will be a fu

Transportatio

certain transa
may make app
side the poo

which legal c
ke the appo

DEBT PO

RESOLUTION 1

Pag

lid issuance 
mpt under fe

on, sale, issu

ments and co

dit rating ag

dministration
ge tracking an

nager for a 
g: 

vely 

k 

portation A

. In addition
unction of tr
n Authority’

actions. To t
pointments 
ol, as the tr

counsel is re
ointment, su

LICY 
15-XX 

e 14 of 18 

of debt 
ederal and 

uance and 

ommercial 

gencies, if 

 of bond 
nd rebate 

proposed 

uthority’s 

n to their 
ransaction 
s bonds. 

the extent 
to selling 

ransaction 

quired to 
ubject to 



SAN FRAN

DRAFT 

 

M:\Finance\201

E. U

F. Ev

T
fo
o
an

F
re

G. Sy

F
d
en
sa

H. De

T
th
T

I. D

A
ag
m
ag
ad
b

NCISCO COUNT

5\Memos\01 Jan\Poli

nderwriter’s D
a) The T

compa
Transp
manag
phase 

b) All fee
cap o
comm
submi
additio

valuation of Fin

The Transpor
ollowing: cos
f the overall
nd sales cred

Following eac
esults of the 

yndicate Polici

For each nego
escribe the 
nsure receipt
ale prior to th

esignation Pol

To encourage
he Transport

The Transpor
a) Equita
b) Comp
c) Within

orders
Autho

isclosure by Fi

All financing 
greements w

may vary dep
greements b
dvice which 
e perceived a

TY TRANSPORT

cies\Att 04 Draft Debt

iscount. 
Transportatio
arable issues 
portation Au
gement fee. T
of the transa

es and alloca
n manageme

municated to 
it an itemized
onal expense

nancing Team 

rtation Auth
sts of issuanc
l interest cos

dits. 

ch sale, the T
sale to the B

ies.  

otiated trans
designation 
t of each me
he sale date. 

icies.  

e the pre-ma
tation Autho
rtation Autho
ably allocate 
ply with MSR
n 10 working
s, allocations
ority’s sale. 

inancing Team

team membe
with other fin
pending on t
e permitted 
is solely in th
as a conflict o

TATION AUTHO

t Policy 2015.docx

on Authority 
in the marke
uthority will
The determi
action. 
tion of the m
ent fee, exp
all parties by

d list of expe
es must be su

Performance.

hority will ev
ce, including 
st and on a 

Transportati
oard. 

action, the E
policies gov
ember’s ackn

arketing effor
ority’s bonds 
ority shall req
bonds to oth

RB regulation
g days after t
s and other

m Members.  

ers will be re
nancing team
the nature o
which could

he Transport
of interest. 

ORITY

will evaluate
et. If there ar
l determine 
nation will b

management 
enses and u
y the Transp
enses charged
ubstantiated.

valuate each 
underwriters
maturity-by-

ion Authorit

Executive Di
verning the u
nowledgemen

rts of each m
will be net 

quire the seni
her managers
ns governing 
the sale date
r relevant in

equired to pr
m members a
f the transac
d compromi
tation Autho

e the propos
re multiple u
the allocati

be based upo

fee will be d
underwriter’s
portation Au
d to member

bond sale a
s’ compensat
-maturity bas

ty shall prov

irector will p
upcoming sa
nt of the syn

member of t
designated, 
ior manager
s and the sell
the priority o

e, submit to t
nformation p

rovide full an
and outside 
ction. Howe
ise the firm’

ority’s best in

sed underwri
underwriters i
ion of fees 
on participati

determined p
 counsel wi

uthority. The
rs of the und

after its com
tion, pricing 
sis, and the d

vide a post-s

prepare syndi
ale. The Exe
ndicate polic

the underwri
unless other
to: 

ling group 
of orders and
the Executiv
pertaining to

nd complete 
parties. The

ever, under n
’s ability to 

nterests or wh

DEBT PO

RESOLUTION 1

Pag

iter’s discoun
in the transa
with respec

ion in the st

rior to the sa
ill be establi
 senior mana
derwriting gr

mpletion to a
of the bonds
distribution 

ale evaluatio

icate policies
ecutive Direc
cies for the u

iting team, o
rwise express

d allocations
ve Director a
o the Trans

disclosure, r
e extent of d
no circumsta
provide ind

hich could re

LICY 
15-XX 

e 15 of 18 

nt against 
ction, the 
ct to the 
tructuring 

ale date; a 
shed and 
ager shall 

roup. Any 

assess the 
s in terms 
of bonds 

on on the 

s that will 
ctor shall 
upcoming 

orders for 
sly stated. 

a detail of 
sportation 

relative to 
disclosure 
ances will 
dependent 
easonably 



SAN FRAN

DRAFT 

 

M:\Finance\201

Arbitrage. 
interest e
regulation
exempt m

Balloon M
percentag

Bullet Mat
Call Provis
outstandi
par. 
Capitalized
for a spec

Commercia
and usual

Competitiv
submit se

Continuing
which po
respect to

Credit En
most com
lines of cr

DBE. Di
policy. 

Debt Servi
pledged r

Deep Disc
Derivatives
one or m
based upo
foreign ex

Designatio
syndicate
allocated 
designatio
Designate

Escrow. A
issue. 

NCISCO COUNT

5\Memos\01 Jan\Poli

The differen
earned by i
ns govern arb
municipal sec

Maturity. A la
ge of the prin

turity. Maturi

isions. The ter
ing issue of b

d Interest. A p
cific period o

al Paper. Very
lly backed by

ve Sale. A sal
ealed bids to 

g Disclosure. T
otential inves
o the securiti

nhancement. Cr
mmon credit
redit. 
sadvantaged 

ice Reserve Fun
revenues are 

count Bonds. B
s. (1) Financi

more underlyi
on notional a
xchange rate

n Policies. Ou
 is oversubsc
among the

on policy. Th
ed orders and

A fund establi

TY TRANSPORT

cies\Att 04 Draft Debt

nce between 
investing the
bitrage earne

curities. 

ater maturity
ncipal amoun

ty for which 

rms of the bo
bonds prior 

portion of th
of time. Inter

y short-term, 
y a line of cre

e of securiti
purchase the

The principle
stors would 
es be made a

redit support
t enhancemen

Business En

nd. The fund 
insufficient t

onds that are

ial instrumen
ng index or 
amounts who
s, equities or

utline as to h
cribed. The s
 syndicate. 
he highest pr
d Member or

ished to hold

TATION AUTHO

t Policy 2015.docx

the interest 
e security d
ed pursuant t

y within an 
nt of the orig

there are no

ond contract
to their state

he proceeds o
rest is commo

unsecured p
edit with a ba

ies by an iss
e securities in

e that accura
be likely to

available on a

t purchased 
nts consist o

nterprises as

in which mo
to satisfy the 

e priced for s

nts whose ret
security, and
ose value is d
r commoditie

how an inve
senior manag
There are t
riority is give
rders are give

d moneys ple

ORITY

GLOSSARY

paid on the
debt proceed
to the investm

issue of bo
ginal issue. 

o sinking fund

t giving the is
ed dates of m

of an issue th
only capitaliz

promissory n
ank. 
suer in which
n contrast to 

ate and com
o consider m
an ongoing b

by the issue
of bond insu

 defined by 

oneys are pla
debt service

sale at a subs

turn profile i
d may include
derived from
es). 
estor’s order 
ging underwr
three primar
en to Group
en the lowes

edged and to 

an issue of t
ds in higher
ment of on t

onds that co

d payments p

ssuer the righ
maturity at a 

hat is set asid
zed for the c

notes issued i

h underwrite
a negotiated

mplete inform
material in m
basis. 
er to raise th
urance, direct

the Transpo

aced which m
e requiremen

stantial discou

s linked to, o
e a leveragin

m an underlyin

is filled wh
riter and issu
ry classificati
p Net orders
t priority. 
be used to p

tax exempt s
r-yielding ta
the proceeds 

ontains a dis

prior to the s

ht to redeem
specific pric

de to pay int
onstruction p

in either regi

ers or syndi
d sale. 
mation mater
making inves

he credit rati
t or standby

ortation Auth

may be used 
nts. 
unt from the

or derived fro
ng factor, or 
ng index or s

hen a maturit
uer decide sh
ions of ord
; the next pr

pay debt serv

DEBT PO

RESOLUTION 1

Pag

ecurities deb
axable securi

from issuan

sproportiona

stated maturi

m all or a port
ce, usually at 

erest on the 
period of the

stered or bea

cates of und

rial to the tr
tment decisi

ting of the is
y letters of cr

hority’s curr

to pay debt 

eir face or pa

om, the mov
(2) financial 
security (inter

ty in an und
how the bond
ders, which 
riority is give

vice on an ou

LICY 
15-XX 

e 16 of 18 

bt and the 
ities. IRS 
ce of tax-

tely large 

ity date. 
tion of an 
or above 

securities 
e project. 
arer form, 

derwriters 

ransaction 
ions with 

ssue. The 
redit, and 

rent DBE 

service if 

ar value. 
vement of 
contracts 
rest rates, 

derwriting 
ds will be 
form the 
en to Net 

utstanding 



SAN FRAN

DRAFT 

 

M:\Finance\201

Expenses. 
DTC cha
computer

Grant An
projects, 

Grant An
to fund tr

Letters of C
specified 

Manageme
the struct

Members. U
Negotiated
pursuant 

Original I
offering p

Original Is
amount a

Pay-As-Y
obligation

Present Va
Private Pl
opposed 

Rebate. A 
pay the IR
bond yiel
profit pen

Sales Tax 
for opera
sources. 

Selling Gr
rather as 
distributio

Syndicate P
price limi

Transporta
the Unite

Underwrite
to investo

NCISCO COUNT

5\Memos\01 Jan\Poli

Compensate
arges, travel
r time and po

nticipation Not
which are pa

nticipation Reve
ransportation

Credit. A ban
amount of f

ent Fee. The f
turing phase 

Underwriter

d Sale. A me
to which suc

Issue Discount.
price at the ti

ssue Premium. 
at the time it 

You-Go. An iss
ns. 

Value. The cur

lacement. The 
to being pub

requirement
RS an amoun
ld calculated
nding payme

and Revenue A
ating purpos

roups. The gr
those who 

on at the pub

Policies. The 
itations and m

ation Infrastruc
ed States Dep

ter. A dealer t
ors. 

TY TRANSPORT

cies\Att 04 Draft Debt

es senior m
, syndicate e
ostage. 
tes (GANs). S
aid from the 

enue Vehicle F
n projects tha

nk credit facil
funds for a lim

fixed percent
of a transact

s in a syndica

ethod of sal
ch underwrit

. The amoun
ime it is origi

The amount
is originally o

suer elects to

rent value of

original pla
blicly offered

t imposed by
nt equal to it

d pursuant to
ent subject to

Anticipation N
ses, which ar

roup of secu
receive secu

blic offering 

contractual o
market transa

cture Finance I
partment of T

that purchase

TATION AUTHO

t Policy 2015.docx

anagers for 
expenses, de

Short- term 
proceeds of 

Financing (GA
at are secured

lity supportin
mited term.

tage of the gr
tion. 
ate other than

le in which 
ter will purch

nt by which
inally offered

t by which th
offered to an

o finance a p

f a future cas

acement of 
d or sold. 
y the Tax Re
ts profit earn
o the IRS co
o certain exce

Notes (TRAN
re paid from

urities dealers
urities less th
price. 
obligations p
actions. 

Innovation Act
Transportatio

es new issue

ORITY

out-of-pock
ealer fees, o

notes issued
State or Fed

ARVEE) are 
d by certain 

ng the payme

ross spread w

n the senior 

the issuer c
hase and mark

h the origina
d to an invest

he public off
n investor. 

project with 

h flow. 
an issue wit

eform Act o
ned from inve
ode together
eptions. 

Ns). Short-term
m the procee

s who partic
he selling co

placed on th

ct (TIFIA). Lo
on for transp

s of municip

ket expenses 
overtime exp

d by the gov
eral grants o

bonds issue
federal grant

ent of bonds 

which is paid

underwriter.

chooses one
ket the bond

al par amoun
tor. 
fering price o

existing cash

th one or a 

f 1986 wher
estment of b
r with all inc

m notes issu
eds of sales 

cipate in an 
oncession fro

he underwriti

oans and loa
portation pro

pal securities

including: u
penses, comm

vernment un
f any type.  

ed by the Sta
ts.  

 wherein the

d to the man

. 
e underwrite
ds. 
nt of an issu

of an issue e

h flow as opp

a limited num

reby the issue
bond proceed
come earned

ued by a gov
tax or other

offering not
om the mana

ing group re

an guaranty 
ojects of regio

 from the Is

DEBT PO

RESOLUTION 1

Pag

underwriters
munication 

nit, usually fo

ate and enabl

e bank agrees

naging underw

er to negotia

ue exceeds i

xceeds its or

posed to issu

mber of inv

er of the bo
ds at a yield a
d on the acc

vernment uni
r anticipated

t as underwr
aging underw

elating to dis

program pro
onal importa

ssuer and res

LICY 
15-XX 

e 17 of 18 

 counsel, 
expenses, 

for capital 

le entities 

s to lend a 

writer for 

ate terms 

its public 

riginal par 

uing debt 

vestors as 

nds must 
above the 
cumulated 

it, usually 
d revenue 

riters but 
writer for 

tribution, 

ovided by 
ance. 

sells them 



SAN FRAN

DRAFT 

M:\Finance\201

Underwrite
Issuer an

Variable R
formula o

NCISCO COUNT

5\Memos\01 Jan\Poli

ter’s Discount. 
d the price at

Rate Debt. An
or other stan

TY TRANSPORT

cies\Att 04 Draft Debt

The differen
t which they 

n interest rat
dard of meas

TATION AUTHO

t Policy 2015.docx

nce between 
are reoffered

te on a secur
surement as, 

ORITY

the price at 
d to investor

rity, which ch
stated in the

which the U
rs. 
hanges at int
e bond contr

Underwriter 

tervals accor
ract. 

DEBT PO

RESOLUTION 1

Pag

buys bonds 

rding to an in

LICY

15-XX

e 18 of 18 

from the 

ndex or a 



S
D

M

I

I

I

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

. INTRODUCT

The Fisca
day-to-da
the San F
consisten
Propositi
accountin

I. SCOPE AND

The Fisc
applicable
unless sp
with, the 
Policyies.
(Board). R
for struc
objective
Policy wi
Any chan

II. ANNUAL BU

The Tran
year. The
disbursem
determine
Transpor
policies. 
through J
involved 

A. PREPAR

The E
each 
incom
Oper
expen
Franc
Trans
detail
items

CO COUNTY TR

mos\01 Jan\Policies\At

TION 

al Policy is d
ay operations
Francisco Co
nt with the
ion K Sales 
ng and financ

D AUTHORITY 

cal Policy ap
e to the ope
ecifically pro
Transportat

. Overall pol
Responsibilit
turing, imple
s, shall lie wi
ill be reviewe
nges to the po

UDGET PROCES

nsportation A
e purpose o
ment of Tran
ed by the B
rtation Autho
The Transp
June 30 of 
in the develo

RATION AND REVIE

Executive D
fiscal year. T

me, Administ
rating Reserv
nditure prog
cisco Conges
sportation Fu
led listing of
. The draft b

RANSPORTATIO

tt 05 Draft Fiscal Policy

designed to g
s, annual bud
ounty Transp
e Transporta

Tax Expen
cial managem

pplies only 
erations of a
ovided. The F
tion Authorit
licy direction
ty for implem
ementing, an
ith the Trans
ed and updat
olicy are subj

SS 

Authority Bo
f the Annua

nsportation A
Board and a
ority’s invest

portation Au
the followin

opment of th

EW OF A DRAFT B

irector is cha
The draft bu
trative Opera
ve, and a sin
gramming ro
stion Manage
und for Clea
f the capital 
budget may a

ON AUTHORITY

y 2015.docx

FISCA

guide decisio
dget develop
portation Aut
ation Autho
nditure Plan,
ment practice

to the oper
any project s
Fiscal Policy 
ty’s Strategic

n shall be the
mentation of 
nd managing
sportation Au
ted as require
ject to appro

oard shall ado
al Budget is 
Authority’s re
as set forth 
tment, debt,

uthority’s fisc
ng calendar 
he final budge

BUDGET 

arged with r
dget will con
ating Expens
ngle line item
oles as Prop
ement Agenc
r Air (TFCA
programs an

also include o

Y

AL POLICY

ons pertaining
ment and sa
thority (Tran
ority’s adop
, federal and
s. 

rations of th
sponsoring a
is separate fr

c Plan, adopt
e responsibili
f the Policy, a
g the Transp
uthority Exe
ed or deemed
oval by the Bo

opt an Annu
to provide 

evenues in ac
in other po

, procuremen
cal year exte
year. The se
et. 

esponsibility
nsist of line 
ses, Debt Ser
m for each 
position K S
cy (CMA); an
A). Supplemen
nd projects th
other function

g to internal 
ales tax reven
nsportation A
pted Admin
d state regu

he Transpor
agencies of t
from, but sho
ted Debt Po
ity of the Tr
and day-to-d
portation Au

ecutive Direc
d advisable a
oard at a pub

ual Budget b
managemen

ccordance wi
olicies includ
nt and disad
ends from J
ections below

y for the prep
items for Re

rvice Expens
of the Tran
Sales Tax (

nd San Franci
ntal budget d
hat support 
nal categorie

FISC

RES

l fiscal manag
nue allocation
Authority). It
nistrative Co
ulations, and

rtation Auth
the Transpor
ould be appli
olicy, and ado
ransportation
ay responsib
uthority’s po

ctor (Executiv
at least once 
blic meeting.

by the beginn
nt guidance 

with the goals
ding, but no
dvantaged bu
July 1 of ea
w further d

paration of a
evenues, incl
ses as applica

nsportation A
(Prop K) A
isco Program
documentatio
the Capital 

es as deemed 

CAL POLICY 
SOLUTION 15-XX

Page 

gement, inclu
n requiremen
t is intended 
ode, the cu
d general pru

hority and is
rtation Auth
ied in conjun
opted Invest

n Authority B
bility and auth
olicies, goals
ve Director).
every three y
 

ning of each 
and control 
 and objectiv

ot limited to
usiness enter
ach calendar
efine the pr

a draft budge
luding invest
able, Program
Authority’s c
dministrator

m Manager fo
on shall prov
Expenditure
 appropriate

1 of 6 

uding 
nts of 
to be 

urrent 
udent 

s not 
hority, 
nction 
tment 
Board 
hority 
s, and 
. This 
years. 

fiscal 
over 

ves as 
o, the 
rprise 
r year 
rocess 

et for 
tment 
m and 
capital 
; San 
or the 
vide a 
es line 
. 

Attachment 5



S
D

 

M

IV

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

B. PUBLIC

The draft
of a publ
by the B
Section 6
hearing, a
hearing. 

C. ADOPTI

As e
Autho
and c
param
Revie
adopt

The f
by Ju
budge
includ
budge

D. AMEND

Excep
review
amen
amen
amen
of the
amen
resolu

V. BUDGET RE

A. ADMINI

Admi
maint
such 
Speci

1. SA
T
P
th
lim
b
al

CO COUNTY TR

mos\01 Jan\Policies\At

C REVIEW OF DRA

t budget shal
lic hearing at
oard. Notice

6061 of the C
and the draf

ON OF A FINAL BU

stablished b
ority Finance

capital budge
meters (spend
ew of a Dra
tion of the dr

final budget f
une 30 of the
et by June 3
ding debt ser
et will be ado

DMENTS TO THE A

pt as otherw
w or reopen

nded during t
ndment durin
ndments to th
e proposed a

nded final bu
ution. 

EQUIREMENTS

ISTRATIVE OPERAT

inistrative o
tenance of th
as staff sala

ific requireme

ALARIES AND BEN
The Board sh
Pursuant to t
he California
mit of one p
enefits of Pr
ll other staff 

RANSPORTATIO

tt 05 Draft Fiscal Policy

FT BUDGET 

ll be presente
t a publicly n
e of the time
California Go
ft budget sha

UDGET 

by the Trans
e Committee
t of the Tran
ding limits) 

aft BudgetPr
raft budget t

for a given fi
e prior fisca

30, it must a
rvice. The co
opted. 

DOPTED BUDGET 

wise provided
ner after the 
the fiscal yea
ng the fiscal 
he adopted fi
amended ado
udget to the

S 

TING EXPENSES 

operating ex
he Transpor
aries, staff b
ents with res

NEFITS 
hall budget a
he Transpor

a Public Utilit
percent (1%) 
rop K progra
expenses. 

ON AUTHORITY

y 2015.docx

ed at a publi
noticed Tran
e and place 
overnment C
all be availab

sportation A
e shall be res
nsportation A
by budget li

reparation an
o the Board.

iscal year sha
al year. If the
dopt a resol

ontinuing reso

d in this secti
Board resol

ar to reflect 
year. The E

final budget; t
opted final bu
e Board. Th

xpenses incl
rtation Autho
enefits, offic

spect to certa

annually for 
rtation Autho
ties Code), th
of the annua

am administr

Y 

c hearingis s
sportation A
of the publi

Code no later
ble for publi

Authority’s A
sponsible for
Authority. Th
ine item as d
nd Review o
 

all be approve
e Transporta
lution to con
olution shall 

ion, the adop
lution has p
actual reven

Executive Di
the Finance 
udget, and fo
he amended 

lude all exp
ority, includi
ce lease cost
ain budgeted 

the compen
ority’s enabli
he Transport
al net amoun
rative person

subject to pu
Authority me
ic meeting sh
r than the 15
ic inspection

Administrativ
r review of th
he Finance C
detailed in S
of a Draft B

ed and adopt
ation Author
ntinue servic
include a da

pted final bu
passed. The 
nues and exp
irector shall 
Committee s

or making a r
final budget

penses relat
ing, among o
ts, equipmen
expenses are

nsation (salar
ing legislatio
tation Autho
nt of Prop K
nnel, and will

FISC

RES

ublic consider
eeting prior t
hall be publi
5th day prior
n at least 15 

ve Code, th
he proposed

Committee sh
Section III.A
Budget, and 

ted by resolu
rity is unable
ces and paym
ate certain by

udget is not 
adopted fina

penses incurr
be responsib

shall be respo
recommenda
t shall be ad

ted to the 
others, other
nt rental, sup
e set forth be

ries and ben
on (Sections 
ority will obs
K revenues fo
l follow appl

CAL POLICY 
SOLUTION 15-XX 

Page 

ration in the 
to being appr
ished pursua
r to the day o
days prior t

he Transport
d overall oper
hall set the b

A. Preparation
shall recomm

ution of the B
e to adopt a
ment of expe
y which the a

subject to fu
al budget m
red to the da
ble for prop
onsible for re

ation regardin
dopted by B

operations 
r related exp
pplies, and t
elow. 

nefits) of its 
131100 et s

serve the stat
or the salarie
licable statute

2 of 6 

form 
roved 
ant to 
of the 
to the 

tation 
rating 
udget 
n and 
mend 

Board 
a final 
enses, 
nnual 

urther 
ay be 
ate of 

posing 
eview 
ng the 
Board 

and 
penses 
travel. 

staff. 
seq of 
tutory 
es and 
es for 



S
D

 

M

V

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

2. EM
T
lin
ex
p
T
d
fu

3. PE
A
es
m
n
n
ex
n
fr
al

B. DEBT S

Propo
financ
must 
Strate

C. CAPITA

Capit
Autho
Propo
docum
the C

D. PROGRA

The T
perce
occur
provi
separ

E. OTHER 

The E
neces

V. CAPITAL EX

As provi
Committ

CO COUNTY TR

mos\01 Jan\Policies\At

MERGENCY EXPEN
The Executiv
ne items by u
xpenditures 
ublic, or to 

The Executiv
ays of the em
uture recomm

ETTY CASH 
A petty cash 
stablished a

miscellaneous
ot exceed tw
ot be limite
xpenses, and
ecessary and
rom time to
llocation from

SERVICE 

osed debt s
cings within 
adhere to t

egic Plan and

L EXPENDITURES 

tal Expendit
ority’s capita
osition AA A
mentation sh

Capital Expen

AM AND OPERATI

Transportatio
ent (15%) of
rring during 
ided in this P
ate budget lin

FUNCTIONAL CAT

Executive D
ssary. 

XPENDITURE A

ided by the
ee shall be

RANSPORTATIO

tt 05 Draft Fiscal Policy

NDITURES 
e Director is
up to sevent
that are mad
repair/restor

ve Director s
mergency ex
mended actio

revolving a
and maintain
s expenses o
wo hundred 
ed to, outsid
d other prac
d convenient
o time to se
m the operat

ervice includ
the fiscal ye

the policies o
d the Transpo

tures shall b
al expenditur
Administrato
hall provide a
nditures line i

NG RESERVE 

on Authority
f the estimat
the budgete

Policy, will de
ne item. 

TEGORIES 

Director may

ALLOCATIONS 

e Transporta
 responsible

ON AUTHORITY

y 2015.docx

s authorized 
ty-five thousa
de to protec
re damaged/
shall submit 
xplaining the 
ons. 

ccount in th
ned by the 
f the Transp
and fifty dol
de photocop
ctical expens
t for proper 
ek reimburs
ting budget.

des debt ser
ear. Decision
outlined in t
ortation Auth

be listed as 
re programm
or, and CMA
a detailed lis
items. 

y shall alloca
ed net annu
d fiscal year
emonstrate th

y designate o

ation Autho
e for recom

Y 

to exceed th
and dollars ($
t the health,

/destroyed p
a report to t
necessity of

he amount o
Executive 

portation Au
llars ($250). 
pying expen
ses as determ
administratio
ement of th

rvice of out
ns to fund ca
the Transpo
hority Debt P

a single lin
ming roles, w
A and TFCA 

ting of the c

ate not less 
al sales tax r
. The adopte
he percentag

other functio

rity’s Admin
mmending a

he overall adm
($75,000), for
, safety, and 
roperty for t
the Finance 
f the action, 

of one thous
Director f

uthority. Indi
Such miscel

nses, office 
mined by th
on. The Exe
his account 

tstanding de
apital expend
rtation Auth
Policy. 

ne item for 
which current

local admin
capital progra

than five pe
revenue as a
ed final bud
ge and amou

onal categori

nistrative Co
allocation of

FISC

RES

ministrative o
r the actual c
welfare of t

the Transpo
Committee 
a listing of 

sand dollars 
for the pur
ividual expen
llaneous exp
supplies, me
he Executiv
ecutive Direc
to the maxi

ebt as well 
ditures throu

hority’s most

each of th
tly are Prop 

nistrator. Sup
ams and pro

ercent (5%) 
a hedge again
dget, as it ma
unt set aside i

ies as deeme

ode, the Pl
f funding f

CAL POLICY 
SOLUTION 15-XX 

Page 

operating exp
cost of emerg
the agency o
rtation Auth
within thirty
expenditures

($1,000) m
rposes of p
nditures shall
enses includ
eeting and 
e Director t
ctor is autho
imum balanc

as of antici
ugh debt issu
t current ado

he Transport
K Administ

pplemental b
ojects that su

and up to fi
nst an emerg
ay be amend
in the reserv

ed appropria

lans & Prog
for those c

3 of 6 

pense 
gency 
or the 
hority. 
y (30) 
s, and 

ay be 
paying 
l may 

de but 
travel 
to be 
orized 
ce by 

ipated 
uance 
opted 

tation 
trator, 
udget 
pport 

fifteen 
gency 

ded as 
ve as a 

ate or 

grams 
capital 



S
D

 

M

V

V

V

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

expenditu
reviewing
resolution
strategic 
categorie
encompa
as necess
Fiscal and
programs
Strategic 

Changes 
revision u
that exce
budget to
allocated 
respective

For alloc
maximum
year of a
Capital E
reimburse
actions. T
adopted i

VI. DEBT ISSU

As define
Committ
Authority
Authority
for financ

VII. INVESTME

As define
Finance C
Authority
Transpor
investmen

VIII. REPORTING

The Exec
Transpor
have been
and the 
Transpor

CO COUNTY TR

mos\01 Jan\Policies\At

ure programs
g the Plans 
n. The Trans
plan that de
s, funding a
ss the period

sary. The Str
d Debt Polic
s and projec
Plan in force

in the capita
unless such c
eed the amou
o be recom
capital fund

e Capital Exp

cations with 
m reimbursem
llocation sha

Expenditures
ement sched
The Transpo
in the origina

UANCE 

ed by the Tra
ee shall be r
y. Please refe
y, for the deb
cing eligible p

NTS 

ed by the Tr
Committee sh
y funds. Plea
rtation Auth
nt-related act

G REQUIREME

cutive Direct
rtation Autho
n implement
Transportati

rtation Auth

RANSPORTATIO

tt 05 Draft Fiscal Policy

s and project
& Programs
sportation A
erives from t
and delivery
d remaining o
rategic Plan 
cies to ensure
cts. No alloc
e at the time 

al expenditur
changes exce
unt of the b

mmended by 
ding for eac
penditures bu

multi-year 
ment level pe
all count aga
s line item f
dule amount
ortation Auth
al and any su

ansportation
responsible f
er to the cur
bt issuance p
programs an

ransportation
hall be respo
ase refer to 
hority, for 
tivities of the

NTS 

tor shall rep
ority’s actual
ted pursuant
ion Authorit
ority’s finan

ON AUTHORITY

y 2015.docx

ts in the ado
s Committee

Authority will
the provision
y priority o
on the Prop 
and its gove
e the proper 
cations shall 
of the alloca

re supplemen
eed authoriza
udget line it
the Finance

ch Transport
udget line ite

cash distrib
er fiscal year, 
ainst the Cap
for subsequ
s committed
hority will n

ubsequent allo

 Authority’s 
for oversight 
rent version 

program guid
d projects. 

n Authority’s
onsible for ov
the current 
the investm

e Transporta

ort to the Fi
l expenditure
t to this Fisc
ty investmen
cial transact

Y 

opted final bu
e’s recomme
l adopt, main
ns of the Pr
f projects t
K Expendit

erning policie
allocation of
be approve

ation. 

ntal budget d
ation for the
tem will requ
e Committee
tation Autho
em for the fis

utions, the 
and only the

pital Expendi
ent year ann

d through th
not guarantee
ocation actio

Administrati
of the debt 
of the Debt

delines regard

s Administra
versight of th
version of t

ment progra
tion Authori

inance Comm
es, budgetary

cal Policy, th
nt program. 
tions and re

udget. The B
endation and
ntain and pe
rop K Expen
to be funde
ture Plan and
es shall be u
f funds for a
d that are in

documentatio
e respective b
uire an amen
e and adopt
ority role sh
scal year. 

allocation r
e reimbursem

ditures line it
nual budget

he original an
e reimbursem
ons. 

tive Code and
t issuance pr
t Policy main
ding the issua

ative Code a
he investmen
the Investm

am guideline
ity. 

mittee at lea
ry performan
he Transporta

The Financ
cords to be

FISC

RES

Board shall b
d allocating 
eriodically up
nditure Plan
ed. The Str
d shall be up
used in com
and timely fin
nconsistent w

on do not co
budget line it
ndment to th
ted by the 

hould be no 

resolution sh
ment amount
tem for that 
s shall refle
nd any subs

ment levels h

d its Debt P
ogram for th
ntained by th
ance and ma

and its Inves
nt program f

ment Policy m
es regarding

ast on a quar
nce, authoriz
ation Author

ce Committe
e audited by

CAL POLICY 
SOLUTION 15-XX 

Page 

be responsib
project fund

pdate a mult
n and outline
rategic Plan 
pdated period

mbination wit
nancing of el
with the ado

onstitute a b
tem. Any ch
he approved
Board. The 
greater than

hall spell ou
t authorized i
budget year

ect the maxi
sequent alloc
higher than 

Policy, the Fin
he Transport
he Transport
anagement of

stment Policy
for Transport
maintained b
g all funds

rterly basis o
zed variances
rity debt pro

ee shall caus
y an indepen

4 of 6 

le for 
ds by 
ti-year 
es the 

shall 
dically 
th the 
ligible 
opted 

udget 
anges 

d final 
total 

n the 

ut the 
in the 
r. The 
imum 
cation 
those 

nance 
tation 
tation 
f debt 

y, the 
tation 

by the 
 and 

on the 
s that 
ogram 
se the 
ndent, 



S
D

 

M

IX

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

certified p
results of

X. PROCUREM

It shall be
and servi
require a 
local new
131285 a
shall be a
emergenc
Authority
by a two
materials 

Procurem
be award

The selec
landscape
managem
qualificati
the Trans

All procu
informal 
competiti

A. DISADV

Any p
applic
contr

B. CONFLI

No e
or in 
intere
office
contr

C. CONTRA

Appr
good
thous
execu
provi
budge

CO COUNTY TR

mos\01 Jan\Policies\At

public accou
f the audit. 

MENT OF GOOD

e the policy o
ices. Procure
formal bid p

wspapers or 
nd 131286, f
awarded to t
cy declared b
y, or, if after

o-thirds vote 
may be purc

ments of supp
ed to the low

ction of pro
e architectu

ment firms, s
ions necessa
sportation Au

urement tran
quote, or b

ion. 

VANTAGED BUSINE

procurement
cable non-d
racting policie

CT OF INTEREST 

mployee, off
the award o

est, real or a
er, or agent 
ractors, poten

ACTS 

oval of the B
s or professio
sand dollars 
ute all such 
ided that the
et, as amend

RANSPORTATIO

tt 05 Draft Fiscal Policy

untant firm a

DS AND SERVIC

of the Transp
ements in am
process inclu

other medi
formal procu
the lowest re
by the vote 
 rejecting bid
of all of its

chased at a lo

plies, equipm
west responsi

ofessional se
ral, enginee
shall be on 
ry for the sa
uthority’s Pro

nsactions, reg
y negotiation

ESS ENTERPRISE R

t whether for
iscrimination
es in place at

ficer or agen
r administrat
apparent, as 
shall solicit 

ntial contract

Board is requ
onal services
($75,000) in 
contracts th

e amounts ar
ed in accorda

ON AUTHORITY

y 2015.docx

at least annua

CES 

portation Au
mounts great
uding adverti
a outlets. P

urement of su
esponsible b
of two-thir

ds received, 
s voting mem
ower price in 

ment, and ma
ive bidder fo

ervices, of su
ering, enviro
the basis of

atisfactory pe
ocurement P

gardless of d
n, shall be c

REQUIREMENT 

rmal or infor
n, minority/
t the time of 

nt of the Tran
tion of a con
defined by 
or accept g

tors or partie

uired prior to
s that authori
a fiscal year.

hat authorize
e consistent 
ance with thi

Y 

ally and a rep

uthority to co
ter than seve
sing requests
ursuant to C
upplies, equi

bidder after c
ds of the vo
the Transpo

mbers that, i
the open ma

aterials in am
llowing an in

uch as legal,
onmental, la
f demonstrat
erformance o
Policy.  

dollar value 
conducted in

rmal shall co
/local/women

procuremen

nsportation A
ntract if such

state statute
gratuities, fav
es to sub-agre

o the executio
izes payment
 The Execut

e payments n
withwere id
is Policy for 

port to be su

ompetitively 
enty-five tho
s for bids an
California P
ipment, and 
competitive 
oting memb

ortation Auth
in its opinio
arket.  

mounts equal
nformal com

, financial a
and surveyin
ted compete

of the service

and regardle
n a manner 

omply with th
n-owned bu

nt. 

Authority sh
h participatio
e and applic
vors or anyth
eements. 

on of any co
ts that in the
tive Director
not in exces

dentified and 
the current f

FISC

RES

ubmitted to 

bid the proc
ousand dolla

nd/or propos
Public Utilitie

materials in 
beddingbidd

bership of th
hority determ
on the suppli

l to or less t
petitive bid p

advisory, priv
ng, or con
ence and on
es required in

ess of wheth
that promot

he Transpor
usiness and 

hall participat
n would resu

cable case law
hing of mon

ontract for th
 aggregate ex
r is authorize
ss of $75,00
included in 

fiscal year or

CAL POLICY 
SOLUTION 15-XX 

Page 

the Board o

urement of g
ars ($75,000)
sals in approp
es Code Sec
excess of $7

ding, except 
he Transport
mines and de
ies, equipme

than $75,000
process. 

vate architec
nstruction pr
n the profess
n accordance

her by sealed
tes free and 

rtation Autho
other appli

te in the sele
ult in a confl
w. No empl
netary value 

he procureme
xceed seventy
ed to approv
00 per fiscal 

the adopted
r, in the even

5 of 6 

on the 

goods 
 shall 
priate 
ctions 
75,000 

in an 
tation 
clares 

ent or 

0 shall 

ctural, 
roject 
sional 
e with 

d bid, 
open 

ority’s 
icable 

ection 
lict of 
loyee, 
from 

ent of 
y-five 

ve and 
year, 

d final 
nt that 



S
D

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

the c
Execu
simila
Execu
of the
adopt

The f
Board
for pr
as app

No c
Autho
Plan. 
restric

The T
accou
invest
requir

CO COUNTY TR

mos\01 Jan\Policies\At

contract was
utive Directo
ar scope and
utive Directo
e amendmen
ted final bud

foregoing no
d approval, a
rograms and
proved by sp

contractual o
ority in exce
All expendi

ctions placed

Transportati
unting servic
tment and d
red by the Tr

RANSPORTATIO

tt 05 Draft Fiscal Policy

s not compl
or is authori
d nature, an
or may execu
nt does not ex
dget. 

otwithstandin
all standard g
d projects def
pecific Board

obligations, a
ss of its abili
itures shall c
d on the use o

on Authority
ces. Said co

disbursement 
ransportation

ON AUTHORITY

y 2015.docx

leted in a s
zed to amen

nd to increas
ute such ame
xceed $75,00

ng, the Execu
grant agreem
fined in the 

d action. 

administrativ
ity to pay, as
comply with 
of said funds

y shall estab
ontracts shal

of funds, pa
n Authority.

Y

single fiscal 
nd contracts 
se or reduce
endments wit
00 and so lon

utive Directo
ents based u
adopted fina

e or capital, 
s defined by 

all federal, 
s. 

blish contrac
ll include p
ayroll functio

year, the co
to extend ti

e the total a
thout prior B

ng as the ame

or is authori
upon a grant 
al budget sup

 shall be ass
the adopted 
state, and lo

cts for banki
provisions fo
ons, and ong

FISC

RES

ontiguous fi
ime, to add 
amount of t
Board approv
endment is c

ized to execu
award to a s

pplemental d

sumed by th
final budget

ocal statutor

ing, investm
or the recei
going financi

CAL POLICY 
SOLUTION 15-XX

Page 

fiscal year(s).
or delete tas
the contract.
val, if the am
onsistent wit

ute, without 
sponsoring ag
documentatio

he Transport
t and the Stra
ry and other

ment and stan
ipt, mainten
ial data repo

6 of 6 

. The 
sks of 
. The 

mount 
th the 

prior 
gency 
on, or 

tation 
ategic 

r legal 

ndard 
nance, 
orts as 



SAN FRAN

DRAFT 

M:\Finance\201

I. IN

T
fo
ac

T
A
p
in
o
53
re

II. SC

T
T

B
A
p
In
in
In
In

III. PR

In
In
m
ta
co
a 
st

IV. O

T
ar

1)

2)

NCISCO COUNT

5\Memos\01 Jan\Poli

NTRODUCTION 

The purpose 
or a prudent 
ctivitiesproce

The investme
Authority (the

rovisions of 
n accordance
f Chapter 4 
3600 et seq.)
elevant bond

COPE 

This policy 
Transportatio

Bond procee
Authority Boa

ermitted inv
n addition to
nvestment an
nvestment P
nvestment Po

RUDENT INVES

n managing 
nvestor” stan

managing an o
aking into ac
onditions, th
prudent per

tewardship o

BJECTIVES 

The primary o
re: 

) Safety.
Invest
to ens

) Liquidit
liquid 
flow r

TY TRANSPORT

cies\Att 06 Draft Inves

of this docu
and systema

edures. 

ent policies a
e Transporta
state law and

e with the Tr
of Part 1 o

). The invest
d documents.

covers all 
n Authority. 

eds shall be
ard- approve
estments, bo

o the securiti
nd forward 
Policy, the p
olicy do not 

STOR STANDAR

its investme
ndard as stat
overall portf
count the pr

he anticipated
rson acting in
of funds of a 

objectives, in

 Safety of t
tments of th
ure preserva

ty. The Tran
to enable th

requirements

TATION AUTHO

stment Policy 2015.do

INVES

ument is to se
atic investmen

and practices
ation Authori
d to prudent
ransportation
f Division 2
tment of bon
 

funds and 

e invested in
ed (Board) bo
ond proceeds
ies listed in S
delivery agr

percentage o
apply to bon

RD 

ent program, 
ted in Gove

folio. Investm
revailing circu
d needs of th
n a fiduciary 
like characte

n priority ord

the principal
e Transporta

ation of the p

nsportation A
he Transpor
. 

ORITY

ocx

STMENT PO

et out policie
nt policy and

s procedures 
ity) are, in ev
t money man
n Authority’s
2 of Title 5 o
nd proceeds 

investment

n the secur
ond documen
s will be inve
Section IX b
reements. N
or dollar po

nd proceeds.

the Transpo
ernment Cod
ments will be
umstances, in

he Transporta
capacity and

er and purpos

er, for the Tr

l is the fore
ation Author
principal of th

Authority’s 
rtation Auth

OLICY 

es and proce
d to organize

of the San 
very case, su
nagement pri
s Investment
of the Califo
will be furth

t activities 

rities permit
nts. If the bo
ested in the s
below, bond 

Notwithstandi
ortfolio limi

ortation Aut
de Section 53
e made with c
ncluding, bu
ation Author
d familiar wit
se. 

ransportation

emost object
rity will be u
he funds und

investment 
ority to mee

INV

edures that e
e and formali

Francisco C
ubject to and
inciples. All f
t Policy, and 
ornia Govern
her restricted

under the 

tted pursuan
ond documen
securities per
proceeds ma
ing the othe
itations liste

thority will o
3600.3, appl
care, skill, pr

ut not limited
rity and othe
th those mat

n Authority’s

tive of the 
undertaken in
der its contro

portfolio wi
et its reason

VESTMENT PO

RESOLUTION 1

Pa

enhance opp
ize investmen

ounty Trans
d limited by a
funds will be
applicable p

nment Code
d by the prov

jurisdiction

nt to Trans
nts are silent
rmitted by th
ay also be in
er provision
ed elsewhere

observe the 
lied in the co
rudence and 
d to general e
er relevant fac
tters would u

s investment

investment 
n a manner t
ol. 

ill remain su
nably anticipa

LICY

15-XX

ge 1 of 11 

ortunities 
nt-related 

sportation 
applicable 
e invested 
provisions 
e (Section 
visions of 

n of the 

sportation 
t as to the 
his policy. 
nvested in 
ns of this 
e in this 

“Prudent 
ontext of 
diligence, 
economic 
ctors that 
use in the 

t activities 

program. 
that seeks 

ufficiently 
ated cash 

Attachment 6



SAN FRAN

DRAFT 

 

M:\Finance\201

3)

V. D

M
A
A
B
in
A
in
A
by

VI. ET

O
p
la
im

VII. IN

T
In

VIII. AU

T
fi
T
se
th
an
d

IX. PE

C
p
T
b
un
fi

P
w
A
re

NCISCO COUNT

5\Memos\01 Jan\Poli

) Return 
manag
and ec
param

ELEGATION OF

Management’s
Authority Bo
Authority Tre
Board may ren
nvestment tr
Authority ma
nvestment d
Authority. Th

y the Execut

THICS AND CO

Officers,  and
rocess will n

awful execut
mpartial decis

NTERNAL CONT

The Transpor
nvestment Po

UTHORIZED FIN

The Executiv
inancial serv

Transportatio
elected on th
he State of C
nd other req
eposit will be

ERMITTED INV

California Go
urchase by 

Transportatio
elow. The p
nreasonable 
inancial instit

Percentage lim
where indicate
Authority is 
equirement, t

TY TRANSPORT

cies\Att 06 Draft Inves

on Investme
ged with the
conomic cycl

meters and the

F AUTHORITY 

s responsibil
ard and is h
easurer. Purs
new the dele
ansaction ex
ay retain th
ecision-maki

he advisor wil
tive Director

NFLICT OF INT

d employees a
not engage in
tion of the 
sions. 

TROLS 

rtation Auth
olicy and wit

NANCIAL INSTI

ve Director w
vices provid
n Authority 

he basis of cr
alifornia. Th

quirements u
e made excep

VESTMENT INS

overnment C
the Trans

n Authority 
portfolio wil
and avoidab

tutions.  

mitations, w
ed, apply at t
subject to a
the Executiv

TATION AUTHO

stment Policy 2015.do

ent. The Tr
e objective o
les commens
e cash flow c

lity for the 
hereby deleg
suant to the
egation pursu
xcept as prov
e services o
ing and to 
ll follow the 
. 

TEREST 

and agents o
n any person
investment 

hority will es
th the applica

ITUTIONS AND 

will establish
ders authoriz

will establish
redit worthin

hese include p
under Securi
pt in a qualifi

TRUMENTS 

Code Section 
sportation A
seeks to fur

ll be diversif
ble concentr

where indicat
the time of p
a rating chan
ve Director w

ORITY

ocx

ransportation
of attaining a
surate with th
characteristic

investment p
gated to the 
e requiremen
uant to this s
vided under 
of an invest
execute inve
policy and s

of the Transp
nal business 
program, or

stablish inter
able requirem

DEALERS 

h and maint
zed to prov
h and mainta
ness, that are
primary deale
ties and Exc
ied public de

53601 gove
Authority. W
rther restrict
fied by secu
ation risks r

ed, apply at
urchase. In t
nge that bri

will notify the

n Authority
a market rate
the Transpor
cs of the port

program is 
Executive D

nts of the C
ection each y
the limits o

tment adviso
estment tran
such other w

portation Aut
activities tha
r which cou

rnal controls
ments of the 

tain a list of
vide investm
ain a list of a
e authorized 
ers or region
change Com
epository as e

erns and lim
Within tho

t eligible inve
urity type an
regarding spe

t the time o
the event a se
ings it below
e Board of th

INV

y’s investmen
e of return t
rtation Autho
tfolio. 

derived from
Director acti
California Go
year. No per

of this policy
or to advise
nsactions fo

written instruc

thority involv
at could con
uld impair t

s to ensure 
California G

f financial in
ment service
approved sec
to provide i

nal dealers tha
mmission Ru
established b

mits the inves
ose investm
estment to t

nd institution
ecific securit

of purchase. 
ecurity held b
w the minim
he change. Th

VESTMENT PO

RESOLUTION 1

Pa

nt portfolio
throughout b
ority’s investm

m the Trans
ing as Trans
overnment C
rson may eng
y. The Trans
e it with re
r the Trans
ctions as are 

ved in the in
nflict with pr
their ability 

compliance 
Government C

nstitutions a
es. In addi
curity broker
nvestment se
at meet the n

ule 15c3-1. N
by state law. 

stments perm
ent limitati
the investme
n, to avoid 
ty types or i

Rating requ
by the Trans
mum specifi
he course of 

LICY  
15-XX 

ge 2 of 11 

o will be 
budgetary 
ment risk 

sportation 
sportation 
Code, the 
gage in an 
sportation 
espect to 
sportation 
provided 

nvestment 
roper and 
to make 

with the 
Code. 

and other 
tion, the 
r/dealers, 
ervices in 

net capital 
No public 

mitted for 
ons, the 

ents listed 
incurring 

individual 

uirements 
sportation 
ied rating 
f action to 



SAN FRAN

DRAFT 

 

M:\Finance\201

b
fo
an

1

2

3

4

5

6

NCISCO COUNT

5\Memos\01 Jan\Poli

e followed w
or the rate d
nd the curren

. United
which
and in
invest

. Federa
partici
princip
enterp
invest

. Repur
percen
restric
are ac
deliver
handle
securit
of the
quarte
fluctua
of the
busine

. Obliga
bonds
contro
rated 
organi
may b

. Regist
Califo
prope
author
the ob
statisti
the po

. Banke
are eli
rated i
exceed
more 
Banke

TY TRANSPORT

cies\Att 06 Draft Inves

will then be d
roprating red
nt market pri

d States Trea
h the faith an
nterest. Ther
ed in this cat

al agency 
ipations, or o
pal and inte

prises. There
ed in this cat

rchase Agreem
ntage of the p
ctions will be
cceptable co
red to the 
ed under a p
ties that und
 funds borro

erly. Since th
ations, the in
e underlying 
ess day. 

ations of the
s payable so
olled or oper
in one of th
ization (NRS

be invested in

tered treasury
rnia, includin
rty owned, c
rity of any o
bligations are
ical-rating or

ortfolio that m

ers’ Acceptan
gible for pur
in the highes
d 180 days m
than 30 perc

er’s Acceptan

TATION AUTHO

stment Policy 2015.do

decided on a 
duction, prog
ice of the sec

asury notes, 
nd credit of t
re is no limi
tegory. 

or United 
other instrum
erest by fed

e is no limita
tegory. 

ments not to
portfolio tha
e observed: O
ollateral. All 
Transportati

properly exec
derlay a repur
owed against 
he market va
nvestments in

securities is

e State of C
olely out of
rated by the s
he two high
SRO). There 
n this categor

y notes or b
ng bonds pay
ontrolled, or

of the other 
e rated in on
rganization (
may be inves

nces issued b
rchase by the
st category b

maturity or 4
cent of the T
nces of any o

ORITY

ocx

case-by-case
gnosis for re
curity. 

bonds, bills
the United St
tation as to 

States gov
ments, includ
deral agenci
ation as to 

o exceed one
at may be inv
Only U.S. Tr

securities u
ion Authori

cuted tri-part
rchase agree
those securi

alue of the u
n repurchase
 brought ba

California or 
f revenues f
state or any l
est categorie
is no limitat

ry. 

bonds of any
yable solely o
r operated by
49 United S

ne of the two
(NRSRO). T
sted in this ca

by domestic o
e Federal Res
by a NRSRO
0 percent of

Transportatio
ne commerc

e basis, cons
ecovery or fu

, or certifica
tates are pled
the percent

vernment-sp
ding those is
es or Unite
the percenta

e year duratio
vested in this 
reasury secur
underlying r
ity’s custodi
ty repurchase
ement will be
ities and the v
underlying se
e agreements 
ack up to 10

any local a
from a reve
local agency;
es by a natio
tion as to th

y of the othe
out of the rev
y a state or by
States, in add
o highest cate
There is no l
ategory. 

or domestic 
serve System

O. Purchases 
f the Transpo
n Authority’

cial bank. 

INV

sidering such
urther rate d

ates of indeb
dged for the 
tage of the p

ponsored en
ssued by or f
ed States go
age of the p

on. There is n
 category. Th
rities or Fede
repurchase 
an bank ve
e agreement.
e valued at 1
value will be

ecurities is su
 will be in co

02 percent n

agency within
enue-produci
; provided th
onally recogn

he percentage

er 49 United
venues from
y a departme

dition to Cali
egories by a 
limitation as 

branches of 
m, the short-te

of Banker’s 
ortation Auth
’s portfolio m

VESTMENT PO

RESOLUTION 1

Pa

h factors as th
dropsrating re

btedness, or 
payment of 

portfolio tha

nterprise ob
fully guarant
overnment-s
portfolio tha

no limitation
he following 
eral Agency 
agreements 

ersus paymen
. The market
02 percent o

e adjusted no
ubject to dail
ompliance if 

no later than 

n the state, 
ing property
hat the obliga
nized statisti
e of the port

d States in ad
m a revenue-p
ent, board, ag
ifornia, prov
nationally re
to the perce

f foreign bank
erm paper of
Acceptances
hority’s port

may be invest

LICY  
15-XX 

ge 3 of 11 

he reason 
eductions 

those for 
f principal 
at may be 

bligations, 
teed as to 
ponsored 
t may be 

n as to the 
collateral 
securities 
must be 

nt or be 
t value of 
or greater 
 less than 
ly market 
the value 
the next 

including 
y owned, 
ations are 
ical-rating 
tfolio that 

ddition to 
producing 
gency,; or 
vided that 
ecognized 
entage of 

ks, which 
f which is 
s may not 
tfolio. No 
ted in the 



SAN FRAN

DRAFT 

 

M:\Finance\201

7

8

9

 

10

1

12

NCISCO COUNT

5\Memos\01 Jan\Poli

. Comm
numb
meet 
organi
assets 
than c
corpo
trust, 
not lim
paper 
paper 
outsta
portfo

. Mediu
securit
corpo
institu
corpo
of me
portfo

. FDIC
locate
maturi

To be
associ
rating 
federa
Califo
to Sec
assess
comm

0. Negot
charte
union 
of dep

1. State o
be rev
may b
maxim

2. The C
Califo
law tru
Gover

TY TRANSPORT

cies\Att 06 Draft Inves

mercial paper
er rating as p
all of the  
ized and op
in excess of

commercial p
ration will b
or limited lia
mited to, ov
that is rated
may not e

anding paper 
olio. 

um-term corp
ties with a 
rations orga

utions license
rate notes w
edium-term n
olio. 

 insured or 
d in Californ
ity or 10 perc

e eligible to
ation, or fed
of not less 

al financial 
rnia’s comm

ction 2906 of
ment of th

munities, cons

tiable certific
ered bank, a 

or by a state
posit may not

of California
viewed period
be invested i
mum allowed

California As
rnia Govern
ust establishe
rnment Cod

TATION AUTHO

stment Policy 2015.do

r of “prime” 
provided by a
criteria in e
erating with

f five hundre
paper, if any
e organized w
ability compa
er collaterali
d “A-1” or 
exceed 270 

of an issuin

porate notes
maximum 

anized and 
ed by the U.S

will be rated in
notes will n

fully collater
nia. Purchase
cent of the T

o receive loc
derally insure

than “satisf
supervisory 

munities, inclu
f Title 12 of 

he insured d
sistent with s

cates of dep
savings asso

e-licensed bra
t exceed 30 p

a’s Local Age
dically. There
in this categ

d by LAIF. 

set Managem
nment Code. 
ed pursuant 
e of the Sta

ORITY

ocx

quality rated
a NRSRO. T
either (1) or
in the Unite
d million do
y, that is rat
within the U
any, has prog
izations, lette
higher, or e
days’ matur

ng corporatio

s, defined as 
remaining 
operating w

S. or any stat
n a rating ca

not exceed 3

ralized time 
es of time ce
Transportatio

cal agency m
ed industrial 
factory” in it
agency of 

uding low- an
f the United 
depositories’ 
safe and soun

posit or dep
ociation or a
anch of a for
percent of th

ency Investm
e is no limita

gory. Howeve

ment Program
 The Progra
to Section 6

ate of Califor

d the highest 
The entity tha
r (2) as follo
ed States as 

ollars ($500,0
ted “A” or h

United States 
gram wide cr
ers of credit,
equivalent by
rity nor rep
on, or 25% o

all corporat
maturity of

within the U
te and operat
ategory “A” o
30 percent o

certificates o
ertificates of 
on Authority’

money, a b
loan compa

ts most rece
its record o

nd moderate
States Code.
ability to 

nd operation

posit notes 
a federal ass
reign bank. P
he Transporta

ment Fund (L
ation as to th
er, the amou

m, as author
am constitute
6509.7 of Tit
rnia which i

INV

ranking or o
at issues the c
ows: (1) the
a general c

00,000), and
higher by a 
as a special 

redit enhanc
, or surety b
y a NRSRO.
present mor
of the Trans

te and depos
f five years
United State
ting within th
or better by 

of the Trans

of deposit in
deposit may
’s portfolio. 

bank, savings
any shall hav
ent evaluatio
of meeting 
-income neig
.  The FFIE
meet the c

ns. 

issued by a
ociation, a s

Purchases of 
ation Author

LAIF). The L
he percentage
unt invested

rized by Sect
es shares in 
tle 1, Divisio
invests exclu

VESTMENT PO

RESOLUTION 1

Pa

of the highes
commercial p
e corporation
orporation, 

d will issue de
NRSRO; or
purpose cor
ements inclu

bond; has co
. Eligible co
re than 10%
sportation A

sitory institu
s of less, is
es or by d
he U.S. Med
a NRSRO. P
portation A

n financial in
y not exceed 

s association
ve received a
on by the ap

the credit 
ghborhoods, 
C provides a
redit needs 

a nationally 
state or fede
negotiable ce

rity’s portfoli

LAIF portfol
e of the port

d may not ex

tion 53601 (
a California 

on 7, Chapter
usively in inv

LICY  
15-XX 

ge 4 of 11 

t letter or 
paper will 
n will be 
will have 
ebt, other 
r  (2) the 
rporation, 
uding, but 
ommercial 
ommercial 
% of the 
uthority’s 

ution debt 
ssued by 

depository 
dium-term 
Purchases 
uthority’s 

nstitutions 
1 year in 

n, federal 
an overall 
ppropriate 
needs of 
pursuant 

an overall 
of their 

or state-
eral credit 
ertificates 
io. 

lio should 
tfolio that 
xceed the 

(p) of the 
common 

r 5 of the 
vestments 



SAN FRAN

DRAFT 

 

M:\Finance\201

13

14

1

16

X. IN

T
in
in

NCISCO COUNT

5\Memos\01 Jan\Poli

permit
Califo

3. Insure
depos
for m
There 
catego
Code 
portio
have a
per G

4. Placem
private
financ
The f
maxim
depos
CDs a
restric

5. The S
percen
invest
Count
specifi
Comm

6. Shares
marke
Invest
subdiv

 

 

The p
comm
Transp

NELIGIBLE INVE

The Transpor
nterest-only s
n zero interes

TY TRANSPORT

cies\Att 06 Draft Inves

tted by subd
rnia, as it ma

ed savings ac
its, a financia

meeting the c
is no limitat

ory.  Bank de
Section 536

on that is cov
a signed agre
overnment C

ment Service
e sector enti

cial institution
full amount 
mum term o
it insurance.
and Negotiab
cted to five ye

San Francisc
ntage of the
ments of Tr
ty Treasury 
fically requi
missioners pr

s of beneficia
et funds reg
tment Comp
vision these c

Attain the 
less than tw

Have an i
Securities 
managing 
of five hun

purchase pri
mission that t

portation Au

ESTMENTS 

rtation Auth
strips that are
st accrual if h

TATION AUTHO

stment Policy 2015.do

divisions (a)
ay be amende

ccount or mo
al institution
redit needs 
tion as to th
eposits are re
30 et. seq. T
vered by fede
eement with 
Code Section

e Certificates
ity that assist
ns located in
of the prin
f each certif
. The combi
ble CDs is lim
ears. 

o City and 
e portfolio 
ransportation

Pool to ag
re the app

rior to purcha

al interest iss
gistered with
pany Act of
companies sh

highest rank
wo NRSROs

investment a
and Exchang
money mark

ndred million

ice of share
these compa

uthority’s por

hority will n
e derived fro
held to matur

ORITY

ocx

 to (o) of S
ed. 

oney market 
n must have r

of California
he percentage
equired to be
The collatera
eral deposit i
any deposito

n 53649. 

s of Deposit
ts in the plac
n the United
ncipal and th
ficate of dep
ined maximu
mited to 30%

County Trea
that may b

n Authority f
gencies of th
proval of 
ase or accept

sued by diver
h the Securi
f 1940. To 
hall have mee

king or highe
s. 

advisor regis
ge Commiss

ket mutual fu
n dollars ($50

s of benefic
anies may ch
rtfolio. 

ot invest an
om a pool of 
rity. 

Section 5360

account. To 
received a m
a communiti
e of the port
e collateralize
alization requ
insurance. T
ory accepting

t (CDs). Cer
cement of c

d States (Gov
he interest t
posit shall a
um portfolio
%. The maxi

asury Pool. 
be invested 
funds invest
he City and
the Transp

tance. 

rsified manag
ities and Ex
be eligible 
et either of th

est letter and 

stered or ex
sion with no
unds with as
00,000,000). 

cial interest 
harge and w

ny funds in 
f mortgages, o

INV

01 of the G

be eligible to
minimum ove
ties in its mo
tfolio that m
ed as specifie
uirements m

The Transpor
g Transporta

rtificates of d
ertificates of
vernment Co
that may be

at all times b
o exposure t
imum investm

There is no
in this cate
ed in the Sa

d County of
portation A

gement comp
xchange Co
for investm
he following

numerical ra

xempt from 
ot less than f
sets under m

purchased 
will not excee

inverse floa
or in any sec

VESTMENT PO

RESOLUTION 1

Pa

Government 

o receive loc
erall satisfacto
ost recent ev

may be invest
ed under Gov
ay be waived
rtation Autho
ation Author

deposit place
f deposit wit
ode Section 
e accrued du
be insured b
to Placemen
ment maturi

o limitation 
egory. Any 
an Francisco 
f San Franc

Authority B

panies that a
ommission u

ment pursuan
g criteria: 

ating provide

registration 
five years’ ex

management 

will not inc
ed 20 percen

aters, range 
curity that co

LICY  
15-XX 

ge 5 of 11 

Code of 

cal agency 
ory rating 
valuation. 
ed in this 
vernment 
d for any 
ority shall 
rity funds 

ed with a 
th eligible 
53601.8). 
uring the 

by federal 
nt Service 
ity will be 

as to the 
loans or 
City and 

cisco will 
Board of 

re money 
under the 
nt to this 

ed by not 

with the 
xperience 
in excess 

clude any 
nt of the 

notes, or 
ould result 



SAN FRAN

DRAFT 

 

M:\Finance\201

XI. M

In
sc

W
n
ag
ye
o
th

XII. R

T
A
re
in

T
p
th
o
A
ex
T
P
re

XIII. SA

A
d
se
T

NCISCO COUNT

5\Memos\01 Jan\Poli

MAXIMUM MAT

nvestment m
cheduled so a

Where this Po
o investmen
greement, th
ears, unless t
r as a part of
he investmen

EPORTING REQ

The Executiv
Authority Boa
eport each q
ndividual inve

 Type o
 Issuer
 Purch
 Matur
 Purch
 Par va
 Amor
 Curren
 Credit
 Overa
 Sale D

The quarterly 
olicy, or man
he Transport
f contracted

Authority to 
xplanation a

Transportatio
Pool the Exe
ecent investm

AFEKEEPING A

All security tr
elivery-versu
elected by th

Transportatio

TY TRANSPORT

cies\Att 06 Draft Inves

TURITY 

maturities wi
as to permit 

olicy does no
nt will be m
hat at the tim
the Board ha
f an investme
nt. 

QUIREMENTS 

ve Director 
ard. In addit
quarter, whic
estment: 

of investmen
r name 
ase date 

rity date 
ase price 

alue 
tized cost 
nt market va
t rating 
all portfolio y
Date of any in

report also w
nner in which
tation Autho

d parties, and
meet its e

as to why 
n Authority’

ecutive Direc
ment report f

AND CUSTODY 

ransactions e
us-payment b
he Transporta
n Authority 

TATION AUTHO

stment Policy 2015.do

ill be based 
the Transpor

ot specify a m
made in any 
me of the inve
as granted ex
ent program 

will submit
tion, the Ex
ch will inclu

nt instrument

lue and the s

yield based on
nvestment so

will (i) state c
h the portfol

ority’s funds, 
d (iii) includ
xpenditure r
sufficient m
s investment
ctor will pro
furnished by 

entered into 
basis. Securit
ation Author
as beneficiar

ORITY

ocx

on a review
rtation Auth

maximum rem
security, oth

estment has 
xpress author
approved by

t a quarterly
ecutive Dire

ude, at a mi

t 

source of the

n cost 
old prior to m

compliance o
lio is not in c
investments
e a statemen
requirements

money may, 
ts held in the
ovide the Tra
the Office o

by the Tran
ties will be h
rity. The secu
ry. 

w of cash f
hority to meet

maining matu
her than a 
a term remai
rity to make 
y the Board n

y list of tra
ector will sub
inimum, the

e valuation 

maturity 

of the portfol
compliance, 
s or program
nt denoting 
s for the n
or may, no

e City and Co
ansportation

of the Treasur

nsportation A
held by an in
urities will b

INV

flow forecast
t all projecte

urity at the tim
security und
ining to mat
that investm

no less than 

ansactions to
bmit to the 
e following i

lio to the sta
(ii) include a

ms that are un
the ability o

next six mo
ot be availa
ounty of San

n Authority B
rer and Tax C

Authority wi
ndependent 

be held direct

VESTMENT PO

RESOLUTION 1

Pa

ts. Maturitie
d obligations

me of the inv
derlying a re
turity in exce

ment either sp
three month

o the Trans
Board an in
information 

atement of in
a description 
nder the man
of the Trans
onths, or pr
able. For al

n Francisco’s
Board with 
Collector. 

ill be conduc
third-party c

tly in the nam

LICY  
15-XX 

ge 6 of 11 

es will be 
s. 

vestment, 
epurchase 
ess of five 
pecifically 

hs prior to 

sportation 
nvestment 

for each 

nvestment 
of any of 
nagement 
sportation 
rovide an 
ll of the 
 Treasury 
the most 

cted on a 
custodian 
me of the 



SAN FRAN

DRAFT 

 

M:\Finance\201

XIV. IN

T
w
co

NCISCO COUNT

5\Memos\01 Jan\Poli

NVESTMENT PO

The Executiv
which the Bo
onsidered by

TY TRANSPORT

cies\Att 06 Draft Inves

OLICY REVIEW 

ve Director w
oard will con
y the Board a

TATION AUTHO

stment Policy 2015.do

will annually
nsider at a 

at a public me

ORITY

ocx

y render to t
public meet
eeting. 

the Board a
ting. Any ch

INV

a statement o
hanges to th

VESTMENT PO

RESOLUTION 1

Pa

of investmen
he policy wil

LICY  
15-XX 

ge 7 of 11 

nt policy, 
ll also be 



SAN FRAN

DRAFT 

 

M:\Finance\201

AGENC
ASKED. 

BANKER
The accep

BENCHM
portfolio.
of the po

BID. The
Offer.  

BROKER
CERTIFI
Large-den

COLLAT
repaymen

COUPON
bond’s fa

DEALE
his own a

DEBENT
DELIVE
payment 
of money
receipt fo

DERIVA
movemen
financial 
security (i

DISCOU
than face
at a disco

DISCOU
and redee

DIVERS
returns.  

NCISCO COUNT

5\Memos\01 Jan\Poli

CIES. Federal

The price at

RS’ ACCEP
pting institut

MARK. A co
. A benchma

ortfolio’s inve

e price offere

R. A broker b

ICATE OF D
nomination C

TERAL. Sec
nt of a loan. A

N. (a) The an
ace value. (b) 

R. A dealer, 
account.  

NTURE. A bo

ERY VERSU
and delivery

y for the secu
or the securiti

ATIVES. (1)
nt of one or
contracts ba
interest rates

UNT. The dif
e value. A sec
ount.  

UNT SECUR
emed at matu

SIFICATION

TY TRANSPORT

cies\Att 06 Draft Inves

l agency secu

t which secur

TANCE (BA
tion guarante

omparative b
ark should re
estments.  

ed by a buyer

brings buyers

DEPOSIT (C
CD’s are typi

curities, evide
Also refers to

nnual rate of
A certificate

as opposed t

ond secured o

US PAYMEN
y versus recei
urities. Deliv
ies.  

) Financial i
r more unde
ased upon no
s, foreign exc

fference betw
curity selling 

RITIES. Non
urity for full 

N. Dividing i

TATION AUTHO

stment Policy 2015.do

urities and/or

rities are offe

A). A draft o
ees payment o

base for meas
epresent a clo

r of securitie

s and sellers t

CD). A time d
ically negotia

ence of depo
o securities p

f interest tha
e attached to 

to a broker, a

only by the g

NT. There a
ipt. Delivery 

very versus re

instruments 
erlying index
otional amou
change rates, 

ween the cost
below origin

-interest bea
face value, e.g
investment f

ORITY

ocx

GLOSSARY

r Governmen

ered.  

or bill or exc
of the bill, as

suring the pe
ose correlatio

es. (When yo

together for a

deposit with
able.  

osit or other 
pledged by a 

at a bond’s i
a bond evide

acts as a prin

general credit

are two meth
versus paym

eceipt is deliv

whose retur
x or security,
unts whose v
equities or c

t price of a s
nal offering p

aring money 
g., U.S. Treas

funds among

nt-sponsored

change accep
s well as the i

erformance o
on to the leve

ou are selling

a commissio

h a specific m

property, wh
bank to secu

ssuer promis
encing intere

ncipal in all tr

t of the issue

hods of deliv
ment is delive
very of secur

rn profile is 
, and may in
value is deri

commodities)

security and i
price shortly 

market instr
sury Bills.  

g a variety o

INV

d enterprises

pted by a ba
issuer.  

or risk toleran
el of risk and

g securities, y

on.  

maturity evide

hich a borrow
ure deposits o

ses to pay th
est due on a p

ransactions, 

er.  

very of secu
ery of securi
rities with an

 linked to, 
nclude a lev
ived from an
).  

its maturity w
after sale als

ruments that 

of securities 

VESTMENT PO

RESOLUTION 1

Pa

.  

ank or trust c

nce of the in
d the average

you ask for a 

enced by a C

wer pledges 
of public mo

he bondhold
payment date

buying and s

urities. delive
ities with an 

n exchange of

or derived f
veraging facto
n underlying 

when quoted
so is conside

are issued a

offering ind

LICY  
15-XX 

ge 8 of 11 

company. 

nvestment 
e duration 

 bid.) See 

Certificate. 

to secure 
onies.  

er on the 
e.  

selling for 

ery versus 
exchange 
f a signed 

from, the 
or, or (2) 
index or 

d at lower 
ered to be 

a discount 

dependent 



SAN FRAN

DRAFT 

 

M:\Finance\201

FEDERA
various c
cooperati

FEDERA
deposits, 

FEDERA
pegged by

FEDERA
regional b
banks, th
the housi

FEDERA
chartered
working 
largest sin
is called, 
adjustable
highly liq
receive tim

FEDERA
Reserve B
Federal R
Committ
Governm
money.  

FEDERA
consisting
5,700 com

FINANC
be prepar
report, c
accountan

GOVERN
influencin
commerc
full faith 
FmHA m

LIQUIDI
substantia
and asked

NCISCO COUNT

5\Memos\01 Jan\Poli

AL CREDIT
classes of ins
ives, and exp

AL DEPOSI
currently up

AL FUNDS 
y the Federal

AL HOME 
banks), whic
rift institutio
ing related as

AL NATIO
d under the F
under the au
ngle provider
is a private 

e mortgages 
quid and are
mely paymen

AL OPEN M
Board and fiv
Reserve Bank
ee periodica

ment Securiti

AL RESER
g of a seven 
mmercial ban

CIAL STATE
red in accord
ertificate, or
nt. 

RNMENT N
ng the volu
cial banks, sa

and credit o
mortgages. Th

ITY. A liqui
al loss of val
d prices is na

TY TRANSPORT

cies\Att 06 Draft Inves

T AGENCIE
titutions and

porters.  

IT INSURA
 to $100,000

RATE. The
l Reserve thr

LOAN BAN
h lend funds

ons, credit un
ssets of its m

ONAL MOR
Federal Natio
uspices of th
r of residenti
stockholder-
and second 

e widely acce
nt of principa

MARKET C
ve of the twe
k is a perman
ally meets to
es in the op

VE SYSTEM
member Bo

nks that are m

TEMENTS. F
dance with g
r opinion of

NATIONAL 
ume of bank
avings and lo
of the U.S. 
he term “pas

id asset is o
lue. In the m

arrow and rea

TATION AUTHO

stment Policy 2015.do

ES. Agencie
d individuals,

ANCE CORP
0 per deposit.

e rate of inte
rough open-m

NKS (FHLB)
s and provid

nions and ins
embers who 

RTGAGE A
onal Mortgag
he Departmen
ial mortgage 
-owned corp
loans, in add
epted. FNM
al and interes

COMMITTEE
elve Federal 
nent member
o set Federa

pen market a

M. The cent
oard of Gove
members of t

Financial stat
enerally acce
f an indepen

MORTGAG
k credit gua

oan associatio
Government
s-throughs” 

one that can
money marke
asonable size

ORITY

ocx

s of the Fed
, e.g., S&L’s, 

PORATION 
.  

erest at which
market opera

B). Governme
de correspond
urance comp
must purcha

ASSOCIATI
ge Associatio
nt of Housin
funds in the 

poration. The
dition to fixe

MA assumes 
st.  

E (FOMC). 
Reserve Ban

r, while the o
al Reserve g

as a means o

tral bank of 
ernors in Wa
the system. 

tements are a
epted accoun
ndent certifie

GE ASSOCI
aranteed by 
ons, and othe
t. Ginnie Ma
is often used

n be conver
et, a security 
e can be done

deral govern
small busin

N (FDIC). A 

h Fed funds
ations.  

ent sponsore
dent banking
panies. The m
ase stock in t

ION (FNMA
n Act in 193
ng and Urba
United State

e corporation
ed-rate mortg
and guarant

Consists of
nk Presidents
other Preside
guidelines re
of influencin

f the United
ashington, D

an overview 
nting principl
ed public ac

CIATION (G
GNMA an

er institution
ae securities 
d to describe 

rted easily a
is said to be

e at those qu

INV

nment set up
ess firms, stu

federal agen

s are traded. 

ed wholesale
g services to
mission of th
their district 

MA). FNMA
38. FNMA is
an Developm
es. Fannie M
n’s purchase
gages. FNMA
tees that all 

f seven mem
s. The Presid
ents serve on
egarding pur

ng the volum

d States creat
D.C., 12 regio

of the agenc
les and shall 
ccountant or

GNMA or G
nd issued by
ns. Security h

are backed 
Ginnie Mae

and rapidly 
e liquid if th

uotes.  

VESTMENT PO

RESOLUTION 1

Pa

p to supply 
udents, farm

ncy that insu

This rate is 

e banks (cur
o member co
he FHLBs is 
Bank.  

A, like GNM
 a federal co

ment (HUD)
Mae, as the co
es include a v
A’s securitie
security ho

mbers of the
dent of the N
n a rotating b
rchases and 

me of bank c

ted by Cong
onal banks a

cy’s finances 
be accompa
r independe

Ginnie Mae). 
y mortgage 
holder is pro

by the FHA
es.  

into cash w
he spread bet

LICY  
15-XX 

ge 9 of 11 

credit to 
mers, farm 

ures bank 

currently 

rrently 12 
ommercial 
to liquefy 

MA was 
rporation 
. It is the 
rporation 
variety of 
s are also 
lders will 

e Federal 
New York 
basis. The 

sales of 
credit and 

gress and 
and about 

and shall 
anied by a 
nt public 

Securities 
bankers, 

otected by 
A, VA or 

without a 
tween bid 



SAN FRAN

DRAFT 

 

M:\Finance\201

LOCAL 
subdivisio

MARKE
MASTER
between 
the trans
lender to 

MATUR
payable.  

MONEY
bankers’ a

OFFER. 
See Asked

OPEN M
the open 
the volum
stimulate 
Federal R

PORTFO
PRIMAR
activity an
are subje
(SEC)-reg

PRUDEN
such as a
called leg
prudent p
capital.  

QUALIF
the paym
has segre
maximum
public de

RATE O
market pr

REPURC
investor w
effect len
structured
When the

NCISCO COUNT

5\Memos\01 Jan\Poli

GOVERNM
ons that are p

T VALUE. 

R REPURC
the parties to
actions. A m
liquidate the

RITY. The da

Y MARKET.
acceptances, 

The price as
d and Bid.  

MARKET OP
market by th

me of money
growth of m

Reserve’s mo

OLIO. Collect

RY DEALER
nd positions

ect to its inf
gistered secu

NT PERSON
a trustee, ma
gal list. In oth
person of di

FIED PUBLI
ment of any s
egated for th
m liability and
posits.  

OF RETURN
rice. This ma

CHASE AG
with an agree
nds the “selle
d to compen
e Fed is said 

TY TRANSPORT

cies\Att 06 Draft Inves

MENT INVE
placed in the

The price at

CHASE AG
o repurchase
master agreem
e underlying 

ate upon wh

. The marke
etc.) are issu

sked by a sell

PERATIONS
he New York
y and credit 
money and c
st important 

tion of secur

R. A group 
 and monthl
formal overs

urities broker

N RULE. An
ay invest mo
her states the 
scretion and

IC DEPOSIT
sales or comp
he benefit of 
d which has 

N. The yield 
ay be the amo

GREEMENT
ement to rep
er” money f

nsate him for
to be doing R

TATION AUTHO

stment Policy 2015.do

VESTMENT 
e custody of t

t which a secu

GREEMENT
e—reverse re
ment will of
securities in 

hich the prin

et in which 
ued and trade

ler of securiti

NS. Purchases
k Federal Re
in the econ

credit; sales h
and most fle

rities held by 

of governme
ly financial s
sight. Primar
-dealers, ban

n investment
oney only in 

trustee may 
d intelligence 

TORY. A fin
pensating us

f the commis
been approv

obtainable 
ortized yield 

T (RP OR RE
purchase them
for the perio
r this. Dealer
RP, it is lend

ORITY

ocx

POOL (LGI
the State Tre

urity is tradin

T. A written
epurchase agr
ften specify, 
the event of 

ncipal or stat

short-term 
ed.  

ies. (When y

s and sales o
serve Bank a

nomy. Purcha
have the opp
exible monet

an investor. 

ent securities
tatements to
ry dealers in

nks, and a few

t standard. In
a list of sec
invest in a se
who is seek

nancial instit
se or ad valo
ssion eligible
ved by the Pu

on a securit
to maturity o

EPO). A ho
m at a fixed 

od of the agr
rs use RP ext
ding money th

IP). The agg
easurer for in

ng and could

n contract 
reements tha
among othe
default by th

ted value of 

debt instru

you are buyin

of governme
as directed by
ases inject re
posite effect.
tary policy to

 

s dealers wh
o the Federal
nclude Secur
w unregulated

n some state
urities select
ecurity if it is
king a reason

tution which
orem taxes un
e collateral h
ublic Deposi

ty based on 
on a bond th

older of secu
price on a fi

reement, and
tensively to f
hat is, increa

INV

gregate of all
nvestment an

d presumably

covering all
at establishes
er things, th
he seller borr

an investme

uments (bills

ng securities, 

ent and certa
y the FOMC
eserves into 
. Open mark

ool.  

ho submit da
l Reserve Ba
rities and Ex
d firms.  

s the law req
ted by the cu
s one which w
nable income

h does not cl
nder the law

having a valu
it Protection

its purchase
he current inc

urities sells t
fixed date. Th
d the terms 
finance their 
asing bank re

VESTMENT PO

RESOLUTION 1

Pag

l funds from
d reinvestme

y be purchase

l future tra
s each party’s
he right of th
rower.  

ent becomes

s, commerci

you ask for 

ain other sec
C in order to 

the bank sy
ket operation

aily reports o
ank of New Y
xchange Com

quires that a 
ustody state—
would be bo
e and preser

laim exempt
ws of this sta
ue of not les
n Commissio

e price or it
come return.

these securit
he security “
of the agree
positions. E
serves.  

LICY  
15-XX 

e 10 of 11 

m political 
ent.  

ed or sold.  

ansactions 
s rights in 
he buyer-

s due and 

ial paper, 

an offer.) 

curities in 
influence 

ystem and 
ns are the 

of market 
York and 
mmission 

fiduciary, 
—the so-

ought by a 
rvation of 

tion from 
ate, which 
s than its 
n to hold 

ts current 
  

ties to an 
buyer” in 

ement are 
Exception: 



SAN FRAN

DRAFT 

M:\Finance\201

SAFEKE
of all type

SECOND
initial dist

SECURI
investors 

SEC RUL
STRUCT
etc.) and 
coupons,
the fluctu
curve.  

TREASU
national d

TREASU
of the U.S

TREASU
obligation

UNIFOR
firms as w
liquid cap
owed to a
issues are
easily con

YIELD. T
YIELD i
NET YIE
plus any 
of purcha

NCISCO COUNT

5\Memos\01 Jan\Poli

EEPING. A 
es and descri

DARY MAR
tribution.  

ITIES AND 
in securities 

LE 15C3-1. S
TURED NOT

Corporation
 derivative-b

uation of inte

URY BILLS. 
debt. Most bi

URY BONDS
S. Governme

URY NOTE
ns of the U.S

RM NET CA
well as nonm
pital of 15 to
a firm, includ
e spread amo
nverted into c

The rate of 
s obtained by
ELD or YIE
discount from
ase to the dat

TY TRANSPORT

cies\Att 06 Draft Inves

service to cu
iptions are he

RKET. A mar

EXCHAN
transactions

See Uniform

TES. Notes i
ns, which hav
based returns
erest rates, th

A non-inter
ills are issued

S. Long-term
ent and havin

ES. Medium
S. Governme

APITAL RU
member brok
o 1; also calle
ding margin 
ong member
cash.  

annual incom
y dividing th

ELD TO MA
m par in pur
te of maturity

TATION AUTHO

stment Policy 2015.do

ustomers ren
eld in the ban

rket made fo

NGE COMMI
s by administ

m Net Capital

issued by Go
ve imbedded
s) into their 
he volatility o

rest bearing d
d to mature i

m coupon-be
ng initial mat

m-term coup
ent and havin

ULE. Securiti
ker-dealers in
ed net capital
loans and co
rs of underw

me return on
he current do
ATURITY is 
rchase price, 
y of the bond

ORITY

ocx

ndered by ban
nk’s vaults fo

or the purcha

MISSION (SE
tering securit

Rule.  

overnment Sp
d options (e.g
debt structu

of the imbedd

discount secu
n three mon

earing U.S. T
turities of mo

pon-bearing 
ng initial matu

ies and Exch
n securities m
l rule and ne
ommitments 
writing syndi

n an investm
ollar income b
the current i
with the adj
d.  

nks for a fee
or protection

ase and sale o

EC). Agency 
ties legislation

ponsored En
g., call featur

ure. Their ma
ded options a

urity issued b
nths, six mon

Treasury secu
ore than 10 y

U.S. Treas
urities from t

hange Comm
maintain a m
et capital rati
to purchase 

icates. Liquid

ment, express
by the curren
income yield 
ustment spre

INV

e whereby se
n.  

of outstandin

created by 
n.  

nterprises (FH
res, step-up c
arket perform
and shifts in 

by the U.S. T
nths, or one y

urities issued
years.  

sury securiti
two to 10 ye

mission requi
maximum rati
io. Indebtedn
 securities, o
d capital incl

ed as a perc
nt market pri
minus any p

ead over the 

VESTMENT PO

RESOLUTION 1

Pag

ecurities and 

ng issues follo

Congress to

HLB, FNMA
coupons, flo
mance is imp
the shape of

Treasury to fin
year.  

d as direct ob

ies issued a
ars.  

irement that
io of indebte
ness covers a

one reason ne
ludes cash a

entage. (a) IN
ice for the se
premium abo
 period from

LICY

15-XX

e 11 of 11 

valuables 

owing the 

o protect

A, SLMA, 
ating rate 
pacted by 
f the yield 

nance the 

bligations 

as direct 

t member 
edness to 
all money 
ew public 

and assets 

NCOME 
ecurity. (b) 
ove par or 
m the date 



S
D

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

I. INTRO

The P
mode
carry 
Autho
procu
the T
Trans
Admi
and s

II. SCOPE

The P
applic
unles
agree
is det
agenc
conta

The P
and t
from,
adopt
Enter
Trans
Policy
the T
Direc
every
meeti

III. PROCU

Open
policy
servic
Autho
financ
procu

CO COUNTY TR

mos\01 Jan\Policies\At

ODUCTION 

Procurement
es, methods a
out the oper
ority). This p
urement activ
Transportatio
sportation A
inistrative Co
tate regulatio

E AND AUTHOR

Procurement
cable to the o
s otherwise 
ment to solic
termined to 
cy. The awar
ained in the E

Procurement
technical ser
, but shall b
ted Fiscal P
rprise (LBE) 
sportation A
y, and day-to
Transportatio
ctor. This Po
y three years.
ing. 

UREMENT PRO

n competitio
y of the Tra
ces, and to 
ority. All pro
cial compen
urements are 

RANSPORTATIO

tt 07 Draft Procuremen

P

t Policy is de
and procedur
rations of th
policy is inten
vities shall b

on Authority 
Authority. It 
ode, the Prop
ons, and gene

RITY 

t Policy appl
operations o

specifically
cit and award
be in the b

rd of such co
Expenditure 

t Policy prov
rvices, and le
be applied in
Policy and D

Policy, as ap
uthority Boa
o-day respon
on Authority
olicy will be r
. Any chang

OCESS 

n is the bas
nsportation 
encourage 

ocurement ac
nsation in re

to be negoti

ON AUTHORITY

nt Policy 2015.docx

PROCUREM

esigned to gu
res for acqui

he San Franci
nded to estab
be conducted

and those i
is intended 
position K S
eral prudent 

lies to the o
f any project

y provided. 
d contracts o

best interest 
ontracts shal
Plan. 

vides guidelin
ease and ren

n conjunction
Disadvantage
pplicable. Ov
ard (Board). R
nsibility and a
y’s policies, 
eviewed and
es to the po

sis for efficie
Authority to
small and l
ctivities are c
eturn for th
iated on a fix

Y

MENT POL

uide decisions
ring the mate
isco County 
blish the man
d, and define
individuals, f
to be consis

Sales Tax Exp
accounting a

perations of
t sponsoring 
The Transp

on behalf of 
of the Tran
ll be for goo

nes for proc
ntal agreeme
n with, the T
ed Business 
verall policy 
Responsibilit
authority for
goals, and 

 updated as r
olicy are subj

ent, econom
o competitive
ocal firms t
considered to
he rendering
xed-price or c

LICY 

s pertaining 
erials, equipm
Transportati

nner in which
e the require
firms or agen
stent with th
penditure Pla
and financial 

f the Transp
g agencies of 
portation A
a sponsoring

nsportation A
ods and serv

curing materi
ents. The Pr
Transportatio

Enterprise 
direction sha
ty for implem
r structuring,

objectives, 
required or d
ject to appro

mic and fair p
ely bid the p
to do busin
o be contract
g of specific
cost plus fee 

PROCUREME

RES

to procurem
ment and ser
ion Authorit
h all Transpo
ements and/
ncies doing 
he Transport
an (Expendit
managemen

ortation Aut
the Transpo

Authority ma
g agency, if r
Authority an
vices for prog

ials and supp
rocurement P
on Authority

(DBE) and
all be the res
mentation of
, implementin
shall lie wit

deemed advis
oval by the B

public procu
procurement
ness with th
tual obligatio

c goods and
basis. 

ENT POLICY 
SOLUTION 15-XX

Page 

ment, includin
rvices necessa
ty (Transport
ortation Auth
/or limitation
business wit
tation Autho
ture Plan), fe

nt practices. 

thority and i
ortation Auth
ay enter int
requested an

nd the spons
grams or pro

plies, profess
Policy is sep
y’s Strategic 
d Local Bus
sponsibility o
f the Procure
ng, and man
th the Exec
sable at least
Board at a p

urement. It i
t of all good
he Transport
ons encompa
d/or services

1 of 7 

ng the 
ary to 
tation 
hority 
ns for 
th the 
ority’s 
ederal 

is not 
hority, 
to an 
d if it 

soring 
ojects 

sional 
parate 
Plan, 

siness 
of the 
ement 
naging 
cutive 
t once 
public 

is the 
ds and 
tation 
assing 
s. All

Attachment 7



S
D

 

 

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

A. Ge

A
co
w

A
la
an
p
co
o
re
o
m

T
as
in
in
re
re
ac

C
th
p
re
p
w
o

T
p
o
p
p

B. Co

N
p
w
N
m

CO COUNTY TR

mos\01 Jan\Policies\At

eneral Provisio

All procureme
onducted in 

whether by an

1. incorp
materi

2. clearly
be use

All bids or pr
ater than the 
nd -time- sta
roposals rec
onsidered as
pening for a
equest to wi
pening. Afte

material obvio

The Transpor
spects, term
nformation f
nformality or
esponse there
eject any or 
ccordance wi

Contract awar
he potential 
rocurement. 
ecord of pa
roposals will

written purch
ptions therei

The Transpo
rocurement 
r informal, s
olicy, DBE/
olicy in effec

onflict of Inter

No employee
rocurement 

would result i
No employee
monetary valu

RANSPORTATIO

tt 07 Draft Procuremen

ons 

ent transactio
a manner th

n informal or

porate a clea
ials, product 

y set forth al
ed in evaluati

roposals mu
exact time a

amped and lo
eived after t

s disqualified
ny reason by
thdraw is re
er bid or pr
ous error(s) a

rtation Auth
ms, condition

from any fi
r irregularity
eto, to be th
all bids or p
ith federal an

rds shall be 
ability to per
Consideratio
st performa
l be a basis 

hase order, w
in, will gener

ortation Aut
of goods and
shall be in co
/LBE Policy,
ct at the time

rest 

e, officer or
process, or i
in a conflict 
e, officer, or
ue from con

ON AUTHORITY

nt Policy 2015.docx

ons, regardle
hat maximiz
r formal bid p

ar and accura
or services t

ll requiremen
ing the propo

ust be submit
and date state
ogged as rec
he date and 

d. A bid or p
y a bidder or
eceived by th
roposal open
and subject to

hority reserv
ns and requ
irm or pers
y as to form
e sole judge 
proposals fo
nd state laws.

made only to
rform succes
on shall be g
nce, and fin
for disqualif

written contr
rally be limite

hority annu
d services su
ompliance w
, if applicable
e of the procu

r agent of th
in the award
of interest, 

r agent shal
ntractors, po

Y

ess of purcha
es open and
process or th

ate descripti
to be procure

nts which bid
osals. 

tted to and 
ed in bid or 

ceived by Tra
time deadlin

proposal ma
r his/her aut
he Transport
ning, a bid o
o the written

ves the right
uirements o
son respond
m or conten
of the merits
r any reason
. 

o responsive
ssfully under

given to such
nancial and 
fication. All 
ract or writte
ed to a maxim

ual budget e
ubject to this 
with the Tran

e, and any ot
urement. 

he Transpor
d or administ
real or appar
ll solicit or 
tential contr

asing method
d free compe
hrough comp

ion of the te
ed; and 

dders must f

received to 
proposal req
ansportation
ne will be re
ay be withdra
thorized repr
tation Autho
or proposal 

n approval by

t to modify 
of any proc
ding to the 
nt of the pro
s of the bids
n provided t

e and respon
r the terms a

h matters as c
technical re
contract aw

en memoran
mum period 

establishes t
Policy. All p

nsportation A
ther Transpo

rtation Auth
tration of a 
rent, as defin
accept gratu

ractors or pa

PROCUREME

RES

dology or dol
etition. Solic
petitive negot

echnical requ

fulfill, and al

at the locati
quirements, a

n Authority p
eturned unop
awn prior to
resentative, p
ority prior to

may be wit
y the Executi

and/or susp
curement, to

procuremen
ocurement d

s or proposal
that such act

nsible contrac
and conditio
compliance w
esources. Fa

wards shall b
ndum. Contr
of five (5) ye

the monetar
procurement
Authority’s n
ortation Auth

hority shall p
contract, if s
ned by state 
uities, favor
arties to sub

ENT POLICY 
SOLUTION 15-XX 

Page 

llar value, sh
citation for o
tiation shall:

uirements fo

ll other facto

ion designate
and must be 
personnel. Bi
pened and w
o bid or pro
provided a w
o bid or pro
thdrawn onl
ive Director.

pend any an
o obtain fu
nt, to waive
document o
ls received, a
tions are ma

ctors that po
ons of a prop
with public p
lse statemen
e documente

racts, includin
ears. 

ry limits for
ts, whether fo
non-discrimin
hority contra

participate in
such particip
and federal 

rs or anythin
b-agreements

2 of 7 

hall be 
offers, 

or the 

ors to 

ed no 
date- 

ids or 
will be 
oposal 
written 
oposal 
ly for 

nd all 
urther 
e any 
r any 

and to 
ade in 

ossess 
posed 
policy, 
nts in 
ed by 
ng all 

r the 
ormal 
nation 
acting 

n the 
pation 

laws. 
ng of 
. The 



S
D

 

 

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

T
C
as

C. In

So
m
re
o
$2
su
by
go

T
p
A
o

E
vo
at
m
bi
w
in
p

A
ar
co
an
se
fe

D. Fo

So
re
p
ap
an
b
R
fo
b
m
a 

CO COUNTY TR

mos\01 Jan\Policies\At

Transportatio
California Go
s the San Fra

nformal Bid Pro

olicitations f
may go throu
equested by 
r from curr
25,000 or l
uppliers, with
y law. It is n
oods or servi

The informal
otential prov

Authority files
f quotes wer

Except in the
oting membe
t a lower pr

materials in e
idder. Award

will generally 
ncluding but 
ermitted by l

Awards of co
rchitectural, 
onstruction p
nd on the p
ervices requi
ederal laws.  

ormal Bid Ppro

olicitation of
equired to g
rocess. An R
pplicable in 
nd applicable
e qualificatio

RFP, although
or establishin
ased on a qu

may be taken 
list to fulfill 

RANSPORTATIO

tt 07 Draft Procuremen

n Authority 
overnment C
ancisco Coun

ocess 

for goods an
ugh an inform
telephone, v

rent vendor 
ess should 
h considerati

not permissib
ices in order 

l bid or soli
viders to asce
s shall maint
re obtained. 

e case of an e
ers that, in it
rice in the 

excess of $25
ds of contrac
be awarded 
not limited 

law, DBE/L

ontracts for 
landscape 

project mana
professional 
ired, and at 

ocess 

f goods and/
o through a

RFP process 
accordance w
e federal laws
ons-based an
h price may b
ng an on-cal
ualifications-
into conside
task orders. 

ON AUTHORITY

nt Policy 2015.docx

shall be sub
ode and the 

nty Transpor

nd services th
mal Request

via the Intern
catalogs and
be distribut
ion given to 

ble to segmen
to circumve

icitation proc
ertain that th
ain support d

emergency, o
ts opinion, th
open marke
5,000 shall b
cts for suppl
to the lowes
to delivery 

BE participa

professiona
architectural

agement firm
qualification
a price that 

/or services t
a formal Req

will also be 
with the pro
s and regulat
nd will consi
be considere
ll or preapp
based proce
eration when

Y

bject to Artic
regulations w
tation Autho

hat are antici
t for Propos
net or throug
d/or website
ted equitabl
DBE/LBE 

nt the contra
nt the limitat

cess shall in
e proposed p
documentatio

or a finding 
he supplies, 
et, awards o
be awarded t
lies, equipme
st bidder afte
date and kn

ation may be 

l services, in
l, engineerin

ms shall be o
ns necessary 

is fair and 

that are antic
quest for Pro
used to proc
visions of C

tions. Award 
ider multiple
ed during the
roved list of
ss in accorda

n negotiating 

cles 1 and 3
which imple

ority Conflict

ipated to be 
sal (RFP) or 
gh the mail f
es. Routine 
ly among q

utilization a
act or use m
tion for form

nclude a min
price is fair a
on demonstr

by the Boar
equipment o
f contracts 
to the lowes
ent and mate
er a competit
nown perfor
considered i

ncluding leg
ng, environ
on the basis 

for the sati
reasonable, 

cipated to be
oposal (RFP
cure professi

California Go
of a contrac

e factors tha
e negotiation
f profession
ance with sta
a contract w

PROCUREME

RES

3 of Title 9, 
ement those p
t of Interest C

equal to or 
bid process

from known 
purchases in

qualified com
as applicable 

multiple solicit
mal solicitatio

nimum of th
and reasonabl
rating that a 

rd by two-thi
or materials m
for supplies

st responsibl
erials not in 
tive process,
rmance and, 
in selecting th

gal, financial 
nmental, lan

of demonstr
isfactory per
in accordan

e in excess o
P) or Invitati
ional and tec

overnment C
ct for profess
at will be cle
n of the contr
nal services p
ate and fede

with a firm se

ENT POLICY 
SOLUTION 15-XX 

Page 

Chapter 7 o
provisions as
Code. 

less than $7
s. Quotes m
qualified ven

n the amou
mpetitively p

and as perm
tations for si

on. 

hree quotes 
le. Transport
sufficient nu

irds vote of 
may be purch
s, equipment
le and respo
excess of $2
 but other fa
if applicable

he vendor. 

advisory, p
nd surveying
rated compe
rformance o
ce with state

f $75,000 sh
ion for Bid 
chnical servic

Code Section 
sional service
early stated i
ract. Procure
providers sha
eral law, and 
elected from

3 of 7 

of the 
s well 

75,000 
ay be 
ndors 

unt of 
priced 
mitted 
imilar 

from 
tation 

umber 

all its 
hased 
t and 

onsive 
25,000 
actors 
e and 

rivate 
g, or 
etence 
of the 
e and 

hall be 
(IFB) 
ces as 
4526 

es will 
in the 
ement 
all be 
price 

m such 



S
D

 

 

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

F
p
n
m
co
m
af
U
m
p
p
o

So

If
at
fi

R
bi
re
th

P
in
m
re
th
st
m

R
T

CO COUNTY TR

mos\01 Jan\Policies\At

For procurem
rocess will b
ature, charac

market. Awar
ompetitive b

membership o
fter rejecting

Utilities Code
membership o

urchased at a
urchase the
bservance of

olicitation fo

1. A clea
techni

2. Specia
applic
requir

3. Propo

4. Gener
deliver

5. Date o

6. A clea
propo

7. Date, 

f a pre-prop
ttendees and
iles.  

Responses to 
idders or pr
equired to n
hat may inter

Procurements
ncluding adve
media outlets
easonable tim
he complexit
tandard time

may be allotte

RFPs and IFB
The Executive

RANSPORTATIO

tt 07 Draft Procuremen

ments anticip
be used to p
cter, and qu
rd will be 
idding, excep
of the Board
g bids receiv
e Section 131
of the Board
a lower price
se supplies, 
f the provisio

or offers in th

ar and accura
ical requirem

al conditions
able, patents
ements; 

osed timetabl

ral format r
red; 

of pre-propo

ar definition
osals; and 

time, and pla

osal confere
d agency or c

RFPs for pr
roposer’s key
otify the Tra
rfere with the

s in amount
ertising requ
s. Notice sh
me in which 
ty of the pro
e allotted in 
ed at the dete

Bs will be re
e Director m

ON AUTHORITY

nt Policy 2015.docx

pated to be 
procure all s
uality; easily
made to th

pt in an emer
d pursuant t
ved, the Tra
1286, determ
d that, in its 
e in the open

equipment,
ons regarding

he formal bid

ate written d
ments for the 

s or restrictin
s, liquidated

le for the pro

requirements 

osal conferen

n of the eval

ace for subm

ence is held, 
company rep

rofessional an
y employees
ansportation
e delivery of 

ts greater th
ests for bids 

hould occur 
to respond. 

oposed proje
notification 

ermination of

eviewed by a 
may elect to a

Y

in excess o
upplies, equ
defined; an

he lowest r
rgency declar
o California 

ansportation 
mines and de
opinion, the 

n market, the 
 or materia
g contracts, b

d process sha

description o
materials, pr

ng policies, 
d damages a

oject or servic

and numbe

ce, if applica

luation crite

mission of fin

a listing of 
presented sha

nd technical 
s and subco

n Authority o
services. 

han $75,000
or proposal
with suffici
The term “

ect. Thirty (3
to potential 
f the Executi

selection pa
ssemble a sep

of $75,000, 
uipment, or m
nd/or reason
responsive a
red by the vo
Public Utili
Authority, p

eclares by a 
 supplies, eq
Transportat

als in the o
bids, or adver

all include the

of the projec
roduct, or ser

policy goals 
and perform

ce; 

er of copies

able; 

eria to be us

al bids or pro

those in att
all be mainta

services sha
ontractors. B
of any pendi

0 shall requ
s in local app
ient time to
“reasonable t
30) calendar 
bidders or 

ive Director.

anel appointe
parate cost e

PROCUREME

RES

an Invitation
materials tha
nably access
and respons
ote of two-th
ities Code Se
pursuant to 
two-thirds v

quipment, or 
tion Authorit
open market
rtisement. 

e following: 

ct scope and
rvice being p

such as DB
mance, bid o

s/items (if 

sed in evalu

oposals. 

tendance sho
ained in the 

all require ide
Bidders or pr
ing lawsuits 

uire a forma
propriate new

o allow bidd
time” may v

days shall b
proposers. M
. 

ed by the Ex
evaluation pa

ENT POLICY 
SOLUTION 15-XX 

Page 

n for Bids 
at are standa
sible in the 
ible bidder 

hirds of the v
ection 13128
California P

vote of the v
materials m

ty may proce
t without fu

d deliverables
procured; 

BE/LBE goa
r indemnific

applicable) t

uating the bi

owing name
resulting con

entification o
roposers sha
or labor dis

al notice pr
wspapers or 

ders or prop
ary dependin
be considere
More or less

xecutive Dir
anel to review

4 of 7 

(IFB) 
ard in 
open 
after 

voting 
85. If, 
Public 
voting 

may be 
eed to 
urther 

s, and 

als, if 
cation 

to be 

ds or 

(s) of 
ntract 

of the 
all be 
sputes 

rocess 
other 

posers 
ng on 
ed the 
s time 

ector. 
w cost 



S
D

 

 

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

p
p
w
p
th
IF
re

C
sh
m

In
sh
co
to

IV. NONCO

A no
types 
nonco

1

2

3

In the
factor
reaso
and r

V. PROCU

It sha
which
polici
inspe
upon 
corpo

A bid
of th
has f
award
in the
actual
procu

CO COUNTY TR

mos\01 Jan\Policies\At

roposals and
anel and cos

will recomme
rocess and t
he bidder or 
FBs, the E
esponsible bi

Copies of all
heets/scores

maintained in 

n the event 
hall docume
orresponden
o the award o

OMPETITIVE N

ncompetitive
of agreem

ompetitive, n

. A unique 
only one v

. An emerg

. Competiti

ese cases, the
rs and cost 
nable cost. T
etain those d

UREMENT PRO

all be the po
h shall apply
ies and proce
ction and re
request, a c

orations, and

dder or prop
e Transporta

failed to foll
ding a contra
e bid docume
l bidder or p
urement cont

RANSPORTATIO

tt 07 Draft Procuremen

d evaluate co
st evaluation 
nd to the Bo

the recomme
proposer m

xecutive Di
idder or prop

l correspond
, and copies
the files. 

that only a s
ent its effo

nce, negotiatio
of the resultin

EGOTIATED AG

e, negotiated
ments are de
negotiated co

commodity 
vendor; 

gency of such

ion is determ

e Transporta
estimate, an

The Transpo
details in the 

OTEST AND APP

olicy of the 
y to all proc
edures shall b
eview by the
copy of thes
 companies w

oser that has
ation Author
low applicab
act or has fail
ents or reque
proposer who
tract or by th

ON AUTHORITY

nt Policy 2015.docx

ost assumptio
panel, if any

oard award o
endations the

most advantag
irector will 
poser. 

dence, includ
s of all bids

single bid or
orts in soli
ons, includin
ng contract.

GREEMENTS (S

d contract m
efined as “S
ontracts may 

or specialize

h magnitude t

mined to be in

ation Authori
nd conduct 
ortation Auth
respective co

PEAL PROCEDU

Transportati
curements of
be maintaine
e public. In 
se protest po
with which th

s timely subm
rity may file 

ble policies o
led to compl

est for propo
ose direct ec
he failure to a

Y

ons.  Based o
y, shall rank b
of a contract
e selection p
geous to the
recommend

ding negativ
 or proposa

r proposal is
iciting respo
ng parties inv

SOLE SOURCE)

ay be develo
Sole Source
be acceptabl

ed profession

that cannot p

nadequate aft

ity will devel
negotiations

hority will d
ontract file fo

URES 

ion Authorit
f supplies, eq
ed in the Tran
addition, the
olicies and p
he Transport

mitted a bid 
a protest as

or procedure
ly with releva

osals. In orde
conomic inte
award a proc

on their revie
bids or prop
t, based on th
panel and co
e Transportat
d award to 

ve response 
als not being

s submitted, 
onses; and 
volved, etc. t

oped when s
e” agreemen
le include: 

nal service is

permit delay;

ter solicitatio

lop an adequ
s with the v

document det
or audit and g

ty to have e
quipment, an
nsportation A
e Transporta
procedures to
tation Autho

or proposal 
sserting that 
es relative to
ant specifica

er to file a pro
erests would 
curement con

PROCUREME

RES

ews and anal
osals. The E
he results of

ost evaluation
tion Authori

the lowest

letters, cop
g considered

the Transpo
record the

that took pla

special condi
nts. Conditio

s known to 

; or 

on of a numb

uate scope of
vendor to e
tails of the s
grant review

established p
nd services. 
Authority’s o
ation Author
o all individ

ority conduct

in response 
the Transpo

o seeking, ev
tions or proc
otest, the pro
be affected b

ntract. 

ENT POLICY 
SOLUTION 15-XX 

Page 

lysis, the sele
Executive Dir
f the procure
n panel, if an
ity. In the ca
t responsive

pies of evalu
d further sha

ortation Auth
e history o
ace with refe

itions arise. T
ons under w

be available 

ber of source

f work, evalu
ensure a fair
special cond

w purposes. 

rotest proce
A copy of 

offices for ge
rity shall pro
uals, associa
ts business. 

to a procure
ortation Auth
valuating, an
cedures cont
otester must 
by the award

5 of 7 

ection 
rector 
ement 
ny, to 
ase of 
e and 

uation 
all be 

hority 
of all 
erence 

These 
which 

from 

es. 

uation 
r and 

ditions 

edures 
these 

eneral 
ovide, 
ations, 

ement 
hority 
nd/or 
tained 
be an 

d of a 



S
D

 

 

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

Such 
const
propo
Autho

A pro
by m
to file
prote
untim
Trans

All pr
and m

1

2

3

4

5

6

7

8

The E
non-c
decisi
may a
five (
dispu

The a
the ap
wish 
Autho

If a m
matte
sched
party 

CO COUNTY TR

mos\01 Jan\Policies\At

protests mu
tructive, of t
osal is not b
ority to anoth

otest shall be
ail or person
e a protest u

est, the Tran
mely and is 
sportation Au

rotests filed 
must be in wr

. Name of i

. Business a

. Name and

. Descriptio

. A clear an

a) proced
which

b) specifi
and pr

. Detailed 
correspon

. Desired re

. Dated sign

Executive Di
compliance a
ion of the Ex
appeal that d
(5) business 
uting the deci

appeal shall b
ppeal and ho
to accept th

ority Board t

majority of th
er, the prote
duled at the e

shall be allow

RANSPORTATIO

tt 07 Draft Procuremen

ust be filed w
the Transpo
eing conside
her bidder or

e deemed file
nal delivery. F
under these p
sportation A

being reje
uthority relat

must be file
riting and inc

individual or

address and t

d title of cont

on of specific

nd concise sta

dures or spe
h were alleged

fic instance(s)
rocedures; 

factual su
ndence; 

esolution of t

nature of ind

irector shall 
and issue a de
xecutive Dire

decision to th
days of the 

ision of the E

be referred t
old a hearing
he appeal, t
that the decis

he Finance C
esting party 
earliest conv
wed fifteen (

ON AUTHORITY

nt Policy 2015.docx

within the ear
rtation Auth

ered further o
r proposer. 

ed when the 
Failure to file
procedures. W
Authority sha
cted. Such 
tive to the un

d by an actu
clude the foll

r entity filing 

telephone nu

tact person;

c procuremen

atement of th

ecifications c
dly not comp

) of Transpo

upport for 

the protest; a

dividual, or au

review and c
ecision withi
ector is not s

he Transporta
date of the 

Executive Di

to the Financ
g on the mat
the Finance 
sion of the E

Committee a
shall be no

venience of t
(15) minutes 

Y

rlier of five (
hority’s findi
or (ii) an aw

Transportati
e a timely pr
Within five (
all notify the

notice shal
ntimely prote

ual bidder or 
lowing inform

protest; 

umber of indi

nt and the ac

he protest, in

contained in 
plied with, or

ortation Aut

the prote

and 

uthorized rep

consider all s
in five (5) bu
satisfactory to
ation Author
decision. Th

irector. 

ce Committe
tter. If a maj
Committee 

Executive Dir

agrees to acc
tified of the
he Finance C
to present it

(5) business 
ing that the 

ward of the co

tion Authorit
rotest shall c
(5) business d
e individual o
ll constitute
est. 

proposer re
mation: 

ividual or en

ction or decis

ncluding iden

bid docume
r 

thority failur

st, includin

presentative 

stated concer
usiness days o
o the protest
rity Board. T
he appeal m

ee, which sha
jority of the 
shall recom

rector shall b

cept the appe
e hearing da
Committee. A
ts case. The T

PROCUREME

RES

days after (i)
bidder or p

ontract by th

ty actually re
onstitute a w
days of recei
or entity tha
e the final 

esponding to

ntity; 

sion being pr

ntification of:

ents or requ

e to follow 

ng relevant 

of entity, filin

rns and issue
of receipt of 
ting party, th

The appeal mu
must clearly s

all consider w
Finance Com

mmend to th
be final. 

eal and hold
ate and time
At the hearin
Transportatio

ENT POLICY 
SOLUTION 15-XX 

Page 

) notice, actu
proposer’s b
he Transport

eceives the pr
waiver of the
ipt of an unt
at the protes

decision of

o the procure

rotested; 

: 

uest for prop

its policy po

document

ng the protes

es alleged to 
the protest. 

he protesting 
ust be filed w
state the bas

whether to a
mmittee doe

he Transport

d a hearing o
e, which sha
ng, the prote
on Authority

6 of 7 

ual or 
bid or 
tation 

rotest 
e right 
timely 
st was 
f the 

ement 

posals 

olicies 

s or 

st. 

be in 
If the 
party 

within 
is for 

accept 
es not 
tation 

on the 
all be 
esting 
y staff 



S
D

M

SAN FRANCISC

DRAFT 

M:\Finance\2015\Mem

shall 
Finan

Upon
the d
recom
Finan
determ
Board
incon
notifi
Trans

VI. CONTR

No c
Autho
Strate
procu
excee
autho
$75,0
includ
Autho
comp
autho
and t
such 
excee

All ex
legal
contr
Execu
agree
rende

CO COUNTY TR

mos\01 Jan\Policies\At

then be allo
nce Committ

n conclusion 
decision of 

mmendation 
nce Commit
mines that ad
d may accep
nsistent with 
ication to th
sportation Au

RACT ADMINIS

contractual o
ority in the 
egic Plan. Ap
urement of g
ed seventy-fi
orized to app
000 per fisca
ded in an t
ority the Fis

pleted in a 
orized to ame
o increase or
amendment

ed $75,000. 

xpenditures 
restrictions 

racts in confo
utive Directo
ments for co

ering paymen

RANSPORTATIO

tt 07 Draft Procuremen

owed fifteen 
ee may exten

of the heari
the Execu

shall be sub
ttee’s recom
dditional tim
t the recomm
the recomm

he protester 
uthority. 

STRATION 

obligations, a
excess of it

pproval of th
goods or pro
ive thousand
prove and ex
al year, prov
the adopted 
cal Policy fo
single fiscal 
end contracts
r reduce the 
s without pr

shall comply
placed on t

ormance with
or and/or his
ompliance w

nt upon comp

ON AUTHORITY

nt Policy 2015.docx

(15) minutes
nd these time

ing, or if the
utive Direct
bmitted to th

mmendation 
me to conside

mendation o
endation of t
of its decis

administrativ
ts ability to 
he Board is r
ofessional se
d dollars ($7
xecute all suc
vided that th

final budg
or the curren

year, the c
s to extend ti
total amoun
rior Board a

y with all fed
the use of s
h the monet
s/her design

with the term
pletion of ser

Y

s to present 
e periods at it

e Finance Co
or and reje
he Board. T
at its next 

er the appeal 
of the Financ
the Finance 
sion which s

e or capital, 
pay as defin

required prio
ervices that a
75,000) in a
ch contracts 
he amounts 
et, as amen

nt fiscal year 
contiguous f
ime, to add o
t of the cont
approval, if t

deral, state an
said funds. T
ary limits est

nee has the re
ms and condi
rvices or deli

the Transpo
ts discretion.

ommittee’s d
ect the app

The Board sh
t regularly s
is required. T

ce Committe
Committee. 
shall constitu

 shall be ass
ned by the a
or to the exec
authorizes pa
a fiscal year
that authori
are consiste

nded in acco
or, in the ev

fiscal year(s)
or delete task
tract. The Ex
the amount 

nd local stat
The Executi
tablished in t
esponsibility 

ditions establi
ivery of good

PROCUREME

RES

ortation Auth
. 

determination
peal withou
hall review a
scheduled m
The Transpo

ee or determi
 The Board 
ute the fina

sumed by th
adopted fina
cution of any
ayments that
r. The Exec
ize payments
ent with we
ordance wit
vent that the
. The Exec
ks of similar 
xecutive Dire
of the amen

tutory requir
ive Director 
the adopted 
for monitori

lished in the 
ds and mater

ENT POLICY 
SOLUTION 15-XX

Page 

hority’s case

n is to agree
ut a hearing
and act upo

meeting unle
ortation Auth
ine to take a
shall issue w

al decision o

he Transport
al budget an
y contract fo
t in the aggr

cutive Direct
s not in exce
ere identified
th Transport
 contract wa

cutive Direct
scope and n
ector may ex
ndment doe

ements and 
shall execu

final budget
ing all contra
contract an

rials as agreed

7 of 7 

e. The

e with 
g, its 
n the 
ess it 
hority 
action 

written 
of the 

tation 
d the 
or the 
regate 
tor is 
ess of 
d and 
tation 
as not 
tor is 
ature, 

xecute 
es not 

other 
ute all 
t. The
actual 

nd for 
d.



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

TRAVE

I. PURPO

A. Pu
bu
Co
he
gu
Tr
do

B. Ge
an
exp
of 
be
kn
go
rei
rea
an
Tr

C. Lim
co
Tr
an
sub

II. ELIGIB

A. Elig
em
ind
rei
be
inc

B. Elig
au
to 
(re

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

EL, CONFE

OSE AND GENE

rpose. This d
usiness expen
ounty Transp
rein referred

uidelines are d
ransportation
ocumented pr

neral Policy. T
d/or conven
penses for tr

f the Transp
nefit of atten

nowledge an
overnment o
imburse Tra
asonable and
 Transporta

ransportation

mitations. Trav
nsistent wit

ransportation
d necessary 
bject to the l

BILITY 

gible Personn
mployees (Tr
dividuals un
imbursement
 authorized f
cluding empl

gible Travel Ex
thorized Tra
the restrictio

eceipts requir

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

ERENCE, T

ERAL POLICY 

document es
nses, and e
portation Au
d to as Tran
designed to s

n Authority (
rocedures in 

The Transpo
nient for auth
ravel, training
portation Au
ndance at m

nd provide 
perations an
ansportation 
d prudent pe
tion Author

n Authority. 

vel and mee
th associate
n Authority p

expenses fo
limitations se

nel. Expenses
ansportation

nder contract
t of travel an
for the purpo
loyment inter

xpenses. The 
ansportation 
ons identified
red for expen

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

TRAINING

stablishes a s
stablishes pr
uthority (Tra
nsportation A
safeguard pu
(Authority) a
a consistent 

ortation Aut
horized Tran
g and other b
uthority. Ad

meetings, con
opportunitie

nd issues. Th
Authority 

rson would i
rity purpose 

eting expendi
d policies 
personnel ar

or eligible ex
et forth herei

s are author
n Authority p
t to the Au
nd conferenc
ose of condu
rviews. 

following ex
Authority bu
d later in thi
nses greater t

SE REIMBURSEM

cy.docx

G AND BUS
POLICY

set of policie
rocedures fo
ansportation 
Authority pe
ublic funds an
and its person

manner.  

thority recog
nsportation A
business pur

dditionally, th
nferences and
es to excha
he policy of
personnel f
incur when t
and are dee

itures shall n
established 

re entitled to
xpenses incu
in. 

rized for Tr
personnel). In
uthority for 
ce expenses a
ucting busine

xpenses are e
usiness, trave
is policy. Rei
than $25.00) 

MENT POLICY

SINESS EXP

es relating to
or reimburse

Authority)
ersonnel, for
nd to insure 
nnel are usin

gnizes that i
Authority per
rposes in con
he Transpor
d other func
ange inform
f the Transp
for such ex
traveling on 
emed necess

not exceed t
by the Tra

o claim reim
urred in the 

ransportation
n addition, t
which the 

as noted in t
ess on behalf

eligible for re
el, conferenc
imbursement
for amounts

PENSE RE

o travel, con
ement of el
cCommissio

r such expen
ensure the S

ng the most 

in some inst
rsonnel to ex
nnection with
rtation Auth

ctions which 
mation relate

portation Au
xpenses, trav
official busi

sary and/or 

the approved
ansportation

mbursement f
discharge of

n Authority 
these policie
approved c

the contract. 
f of the Tran

eimbursemen
ces, meetings
ts shall be fo
s not to exce

RESOLUTION 1

P

EIMBURSE

nference, trai
ligible San F
oners and em
nses. These r
San Francisc
economical 

tances it is 
xpend sums a
h the official
hority recogn

advance pro
ed to transp
uthority is t
vel and fee
iness and wh
advantageou

d budget and
n Authority.
for actual, re
f their offici

Commissio
s will apply 

contract prov
Travel expe

nsportation A

nt in connec
, and training

or actual exp
eed the per d

15-XX 

Page 1 of 8 

MENT

ining and 
Francisco 
mployees, 
rules and 
o County
and well-

necessary 
and incur 
l business 
nizes the 
ofessional 
portation, 
to pay or 
es that a 
hich serve 
us to the 

d shall be 
 Eligible 
easonable 
ial duties, 

oners and 
for those 
vides for 

enses may 
Authority, 

ction with 
g, subject 

penditures 
diem rates 

Attachment 8



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

an
Se
1. 
2. 
3. 

4. 

C. No
rei
1. 
2. 

3. 

D. Exp
ho
arr
oth
tak

               
1 Per diem 
Administra
Departmen
Defense (D
annually by

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

d allowance
rvice, and/o
Meals; 
Lodging; 
Transportat
mileage allo
and 
Miscellaneo

a. Local and
most eco
for Finan
charges i
and the n

b. Registrati
training o

c. Tips to p

d. Purchase

e. Business 
training o

f. Unforese

n-Eligible Tra
imbursement
Personal tel
Constructiv
Authority bu

a. if two i
transpor

b. if an indi
a lodgin

Expenses w

pense Limitati
ours required
rival shall be
her costs. In
ke advantage
                   
is an allowance

ation (GSA) est
nt of State estab
DOD) establish
y the respective

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

s established
r United Stat

tion charges 
owances,; par

us expenses:

d long distan
onomical pra
nce and Adm
n excess of $

nature/need 

ion fees for
of profession

porters, not to

e of necessary

expenses in 
or travel statu

een or unusu

avel Expenses
t for the follo
ephone calls
e expenses, 
usiness but w

ndividuals t
rtation costs,

ividual on a t
ng expense. 
which are exce

ons. Reimbur
d to transact 
e at the trave
n that event, 
 of the reduc
               

e for lodging (ex
ablishes per die

blishes the forei
es non-foreign 
Federal agency

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

d by the Ge
tes Departme

(, including 
rking,; bridge

 

nce business 
cticable com

ministration 
$5.00 per da
for the call;

r attending 
nal societies o

o exceed $2 p

y training or 

connection w
us; and 

al expenses w

s. Transport
owing items:
; 
which are th

were not; suc

traveled toge
, then one wo

trip stayed w

essive or unr

rsement of c
Transportati
eler’s expens
it is up to th

ced airfare by

xcluding taxes),
em rates for des
ign rates (for ex
rates such as A

y. 

SE REIMBURSEM

cy.docx

eneral Servic
ent of Defen

commercial 
e and road to

telephone c
mmercial serv

and only app
ay shall be ite

conferences,
or communit

per bag; 

conference m

with the prep

which are jus

tation Auth

hose which m
ch as: 

ether to a 
ould be maki

with friends o

reasonable as

costs shall be
ion Authority
e unless it is
he traveler’s 
y traveling at 

, meals and inci
stinations withi
xample, Russia,

Alaska, Hawaii, 

MENT POLICY

ces Adminis
nse (USDOD

carrier fare
olls,; and nec

alls, faxes an
vice,. subject 
proved if de
emized to in

, seminars, 
ty organizatio

materials or s

paration of c

stified, neces

hority person

might have b

meeting in 
ing a “constr

r relatives, it

s determined 

e based on th
y business. C
s shown tha
discretion a

t an earlier/la

idental expense
in the Continen
, Aruba, Baham
Puerto Rico, an

stration (GSA
D) as appropr

s,; rental car
cessary taxi o

nd internet a
to review by

eemed reason
clude to who

conventions
ons; 

supplies; 

clerical or off

sary and sub

nnel are no

been incurre

one car an
ructive” claim

t would be “c

 by the Tran

he minimum
Costs incurre
t the savings

as to whether
ater date. 

es. The United 
ntal United Stat

mas, Europe, etc
nd Guam. Thes

RESOLUTION 1

P

A), Internal 
riate 1 : 

r charges,; pr
or public tran

ccesstelegram
y the Deputy
nable and pr
om the call w

s, meetings, 

fficial reports

bstantiated. 

ot eligible 

ed for Trans

nd each clai
m; or 

constructive”

sportation A

m number of 
ed due to ear
s in airfare o
r he or she w

States General 
tes. The United
c.). The Depart
se rates are revi

15-XX  

Page 2 of 8 

Revenue 

rivate car 
nsit fares); 

ms by the 
y Director 
roperAny 
was made 

or other 

 while on 

to claim 

sportation 

imed full 

” to claim 

Authority. 

days and 
rly or late 
outweighs 
wishes to 

Services 
d States 
tment of 
iewed 



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

E. Cas
or 
sh
Aa
can

III. TRAVE

A. App
ma
Fo
for
av
Fin
ap
Fo
Di
co
Co
req
inc

B. Loc
Tr
ve
ne
inc

C. Ou
lim

D. Tra
de
co

IV. PROCE

A. Exp
Au
sub
ad

Th
tra
am
do
an
au

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

sh Advance. C
overnight tr

all not be les
authorization
nceled or ind

EL AUTHORIZAT

proval. Before
ay take place
ormtravel aut
rm to the De
ailable in th
nance and A
proval. Tran

ormtravel au
irector is au
nsistent with

ommittee an
quests in ex
curring any r

cal Travel. Lo
ransportation
rbal approva
cessary, a T
curring reimb

t-of-Area Trav
mits. 

avel Authorizat
stination, pu
sts for transp

EDURES FOR C

pense Report.
uthority shal
bmitted with
equate docum

he total amo
aveler on an 
mount listed 
ocumentation
y amount in
thorization f

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

Cash advance
ravel if reque
ss than $100 
n Fform. Ad
definitely pos

TION 

e any Transp
e, Transport
thorization f
eputy Direct
he Transport
Administratio
nsportation 

uthorization 
uthorized to
h this policy.
nd the Chair
xcess of $5,0
eimbursable 

ocal travel, w
n Authority w
al from their 
Travel Autho
bursable expe

vel. Out-of-ar

tion Form. Th
urpose and ju
portation, me

CLAIMING EXPE

. Any reimb
ll be claimed
hin 45 days 
mentation su

ount of all e
Expense Re
on the Tra

n of the exce
n excess of t
form shall n

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

s may be req
ested a minim

nor more th
dvances mus
stponed. 

portation Au
tation Autho
form to their
or forof Fina
tation Autho
n will forwa
Authority C
form to th

o approve t
. The Execu
rperson of th
000.00. All 
expenses. . 

which does 
without pre-v
respective su

orization For
enses. 

rea travel is d

he Travel Au
ustification f
eals, lodging,

ENSE REIMBUR

bursement f
d on an Ex
of incurring

upporting the

expenses per
eportexpense
avel Authori
ss cost must
the estimated
not be allow

SE REIMBURSEM

cy.docx

quested to co
mum of ten w
han the estim
st be refund

uthority paid 
ority personn
r supervisor 
ance and Ad
ority’s budge

ard the appro
Commissione

he Executive
travel reques
utive Directo
he Transpor
travel reque

not involve 
verification o
upervisor and
rmtravel auth

defined as 50

uthorization 
for the trip, d
, registration,

RSEMENT 

for expenses
xpense Repo
g the expens
e expenses. 

rtaining to a 
 report form
ization Form
t be provided
d cost appro
ed. If the ca

MENT POLICY

over anticipat
working days
mated expens
ded immedia

or reimburs
nel must firs
for approva

dministration
et for the t
oved form to
ers must su

e Director f
sts for Tran
r will inform
rtation Auth
ests must be

overnight t
of travel fund
d the Execut
thorization f

0 miles or mo

Formtravel 
departure an
, and other e

s incurred o
ortexpense r
es, and the 

 particular t
m. If the tota
mtravel auth
d. In the abse
oved on the 
ash advance

ted travel exp
s before depa
ses listed on 
ately when a

ed overnight
st submit a 
al, who will f
n to verify tha
travel. The 
o the Execut
ubmit the T
for pre-appr
nsportation 

m the Chairp
hority of all 
e approved 

travel, can b
ds availability
tive Director
form shall b

ore beyond t

authorizatio
nd return dat
expenses. 

on behalf of
report. Expe
reports shal

trip should b
al actual cost 
horization fo
ence of a sat
Travel Auth

e exceeds the

RESOLUTION 1

P

penses for ou
arture. Cash 
the approve
an authorize

t or out-of-a
Travel Auth

forward the 
at sufficient 
Deputy Dir
tive Director
Travel Auth
roval. The E

Authority p
person of the

Commission
in advance, 

be reimburse
y but staff sh
r. If overnigh
e submitted

the San Fran

on form sha
tes, and the e

f the Trans
ense reports 
ll be accomp

be accounted
t of a trip ex
orm, justifica
tisfactory exp
horization Fo
e actual reim

15-XX  

Page 3 of 8 

ut-of-area 
advances 

ed tTravel 
ed trip is 

area travel 
horization 
approved 
funds are 

rector for 
r for final 
horization 
Executive 
personnel 
e Finance 
ner travel 

prior to 

ed by the 
hall obtain 
ht travel is 
 prior to 

ncisco city 

all list the 
estimated 

sportation 
shall be 

panied by 

d for the 
ceeds the 
ation and 
planation, 
ormtravel 

mbursable 



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

exp
Re

B. Nat
no

C. Pe
tho
cla

D. Req
wh

E. Re
exp
co
to 
off
rec
au
for
Re
inv

F. Co
or 
rep
rep
ass
th

G. Exp
qu
the
the
act
no
Go
co
me
me
req

V. PREPA
All r
minim
requir
at the

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

pense, then 
eportexpense

ture of Claim. 
ot for “constr

r Diem Adjust
ose instance
aimed on the

quired Informa
hich reimbur

ceipts. Recei
penditures f
nference or 
travel. Claim

fficial busines
ceipt and na
thorized exp
r expenses g
eportexpense
volved shall n

mmissioner Re
training at th

port of such
port must inc
sociated with
e meeting, c

penses Not C
ualify for reim
e Transporta
e expense is
tivity conduc

ot limited to
overnment C
nference or 
ember of a 
ember of a
quirements o

AYMENT OF CO
equests for 

mum of ten 
rement cann
eir own risk a

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

the travele
e report. 

Claims must
ructive” expe

tments. Per d
s where me

e Expense Re

ation. Each cl
sement is be

ipts or proo
for public c
seminar regis

ms must be r
ss in-transit t
arrative to su
penses incurre
greater than 
e report and 
not be allowe

eports. Trans
he expense o

h at the next
clude a statem
h, Transporta
conference, 

overed by Tra
mbursement u
ation Author
s related to 
cted in comp
o ethics train
Code. Lodgin

activity spo
legislative b

a legislative 
of this policy.

ONFERENCE/SE
prepayment
workings d

ot be met, T
and seek reim

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

er shall imm

t be for actu
enses. 

diem claims 
als are prov

eportexpense

laim must cle
ing claimed.

of of payme
arrier fares, 
stration fees,
recorded and
travel destina
ubstantiate cl
ed costing ov
$25.00, a s

the reason g
ed. 

sportation Au
of the Transp
t regular Boa
ment of how
ation Author
or training 

ansportation A
under this po
rity Board, in
lodging in 

pliance with 
ning require
ng costs sha
nsor, provid
ody at the t
body shall 

.  

EMINAR/TRAIN
t of confere
days in adva

Transportatio
mbursement o

SE REIMBURSEM

cy.docx

mediately ret

ual and neces

will be adju
vided gratis o
e report. 

early indicate

ent must be
rental cars,

, and for any
d certified on
ation, Transp
laimed trave
ver $25.00. If
statement to
given. In abse

uthority Com
portation Au
ard meetings

w the Commi
rity business
that could b

Authority Polic
olicy, to be re
n a public m
connection 
California G

ed by Article
all not exceed
ded that the 
time of boo

use compa

ING FEES 
ence/seminar
ance of the 
n Authority 
on the Expen

MENT POLICY

turn the ex

ssary expense

usted, using t
or as part o

e the date, n

e submitted
, lodging (in

y unusual item
n an Expens
portation Au
el expenses f
f a receipt ca

o that effect 
ence of a sat

mmissioners 
uthority shall
session of th
issioner’s att
, and includ
be helpful to

cy. In the ev
eimbursable,

meeting befor
with a conf

Government C
e 2.4 (comm
d the maxim
lodging at t

oking. If the
arable lodgi

r/training w
conference/
personnel m
nse Reportex

xcess amoun

es consistent

the appropri
of a registrat

nature of exp

d with the c
ndicating the
ms or items n
se Reportexp
uthority pers
for lodging a
annot be obta

shall be m
tisfactory exp

attending a 
l provide a b
he Transport
tendance has 
de any mat
o other Com

vent where a
, the expense
re the expen
ference or o
Code s. 5495
mencing wit

mum group r
the group ra
e group rate 
ing that is 

will be subm
/seminar/tra

may personally
xpense repor

RESOLUTION 1

P

nt with the 

t with this d

iate per mea
tion or any 

pense and am

claim to sub
e single rate
not specifical
pense report
onnel must p
and a receip
ained or has 

made on the 
planation, th

meeting, co
rief written 
tation Autho
an impact o

terials distri
mmissioners

an expense 
e shall be app
nse is incurre
organized ed
52.2(c ), inclu
th s§. 53234
rate publishe
ate is availab

is not avail
consistent 

mitted for ap
aining. If the
y pay registra
rt. 

15-XX  

Page 4 of 8 

Expense 

document; 

al rate, in 
other fee 

mount for 

bstantiate 
e), meals, 
lly related 
t. For any 
provide a 

pt for any 
been lost 
Expense 

e amount 

onference, 
and oral 

ority. The 
on, or was 
ibuted at 
s. 

does not 
proved by 
ed, unless 
ducational 
uding but 
4) of the 
ed by the 
ble to the 
lable, the 
with the 

pproval a 
e ten-day 
ation fees 



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

VI. MEAL 

A. Ge
pe
is 
the
pe
sh
gra
mu

B. Re
Au
the
1. 

2. 

3. 

4. 

5. 

C. Loc
Tr
Me
no
ap
be

D. Ou
are
Re
be
fed
in 
be

E. Sp
au
rei

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

EXPENSE 

neral. Transp
rsons not em
transacting b
e business m
rson expend
all not exce
atuities, but n
ust be approv

strictions. Th
uthority pers
e following c

to attend a
affairs beca
to attend 
conduct Tr
to attend 
Transporta
public agen
to act as 
examining 
official fun
to attend o
to reasona
provide me
reimbursem

cal Area Meal
ransportation
eal expenses

ot exceed th
propriatethe
 justified in w

t-of-Area Mea
ea must be
eimbursemen
 provided fo
deral standar
Internal Rev
 justified in w

ecial Function
thorized con
imbursement

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

portation Au
mployed by th
business. The

meeting, must 
diture shall no
ed the per 
not the cost 
ved in advan

he purchase 
onnel are re

circumstance
a breakfast, lu
ause of the o
a meeting b

ransportation
consecutive 

ation Author
ncy meeting t
host for off
boards, offi

nctions; and 
off-site trainin
ably priced m
eals to the att
ment in accor

s. Reimburse
n Authority b
 incurred pri
he per diem

following co
writing. 

als. Reimburs
e approved

nt for out-of-
or expenditu
rd meal allow
venue Servic
writing.  

ns. Reimbur
nferences, pro
t at rates 

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

uthority perso
he Transport
e name and b
be included 

ot exceed a r
diem amoun
of alcoholic 

nce by the Ex

of non-trav
equired, and 
s: 
unch or dinn
fficial positio
between Co
n Authority b

or continu
ity, Board of
to cover an a
ficial guests 

ficial visitors

ng events (tra
meals is not
tendees or au
rdance with p

ement for em
business and
ior to author

m rates and
osts: breakfa

sement for e
d on the T
-area meals w
ures exceedin
wance, as esta
ce Publication

sement for 
ofessional m
different t

SE REIMBURSEM

cy.docx

onnel may in
tation Autho
business affil
in the Expen

reasonable am
nt. Actual c
beverages. A

xecutive Dire

el-related m
where appro

ner meeting c
on or duties o
ommissioners
business outs
uing morning
f Supervisors
agenda; 

of the Tra
, and speake

aining works
t available. T
uthorize indi
provisions of

mployee me
must be app

rization will 
d allowances
ast ($7); lunch

employee me
Travel Auth

will be based 
ng $25.00, a
ablished by t
n 463 (or an

meals at sp
meetings, or s
than the p

MENT POLICY

ncur expens
ority, with wh
liation of the
nse Reportex
mount under
osts shall in
All such exp
ector. 

eals is autho
oved in adva

concerning T
of the individ
scommission
side of norm
g and after
s, city counc

ansportation 
ers or hono

shops, semin
The Executi
ividuals to pu
f this docum

eals in the lo
proved in ad
be at the ris

s established
h ($10); and 

eals during p
horization F
on either act

and in accor
the GSA or 
ny successor 

pecial functi
special events
per diem a

es for the p
hom the Tran
e person, as w
xpense repor
r the particu

nclude reaso
enditures for

orized only 
ance by the E

Transportatio
dual; 

ners and sta
mal business h
rnoon and n
cil, cCommis

Authority, s
ored guests a

nars, and retre
ive Director
urchase their

ment. 

ocal area mu
dvance by th
sk of the em
d by the G
dinner ($18)

periods of ap
Formtravel 
tual costs, fo
rdance with 
USDOD as 
publication)

ions, such a
s or function
allowances. 

RESOLUTION 1

P

purchase of m
nsportation A
well as the pu
rt. The maxim
lar circumsta
nable and c
r personnele

when Trans
Executive D

on Authority

aff when req
hours; 
night session
ssion, district

such as mem
at banquets 

eats) and rea
r may elect 
r own meals a

ust be associa
e Executive 

mployee. Mea
GSA or USD
). Unusual co

pproved trip
authorizatio

or which rece
the per diem
appropriatep

). Unusual co

as banquet 
ns, may be el
Eligibility f

15-XX  

Page 5 of 8 

meals for 
Authority 
urpose of 
mum per-
ances and 
customary 
mployees 

sportation 
irector in 

y business 

quired to 

ns of an 
t or other 

mbers of 
or other 

ady access 
to either 
and claim 

ated with 
Director. 

als should 
DOD as 
osts must 

ps out-of-
on form. 
eipts must 
m of the 
published 
osts must 

meals at 
ligible for 
for such 



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

rei
Au

VII. LODGI
Reim
area c
day’s 
is aut
Costa
Alam
autho

Trans
subm
lodgin
lodgin
Autho
Servic
confe
the c
will r
appro

 
VIII. MEAN

A. Ge
tra
by
pe
bo
an
co

Ch
car
fai

Un
Tr
pro

B. Loc
pu
are

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

imbursement
uthority Boar

NG EXPENSES
bursement is
conferences o
duration. W

thorized for 
a, Marin, Na

meda, San Fr
orization is gr

sportation Au
mit proper do

ng as part o
ng is pruden
ority will reim
ce Publicatio
erence, the lo
onference. I
reimburse its
opriatepublis

S OF TRANSPO

neral. All tra
ansportation.
y providers o
rsonnel trav

orne by the in
y resulting e
nsidered wor

harges or los
rrier’s rules a
ilure resulted

nused portio
ransportation
omptly to se

cal Travel. Tra
ublic transit s
e to be used i

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

ts is based o
rd in accorda

S 
s allowable f
or meetings. 

Where availabl
overnight ac
pa, San Fran

rancisco, Co
ranted. 

uthority pers
ocumentatio

of the approv
nt, based on
mburse its pe
on 463 (or an
odging costs 
f no group r
s personnel 
hed in Intern

ORTATION 

avel must u
 Transportat
f transport w

vel an indirec
ndividual exc
excess travel 
rk time, but w

ss of refunds
and time lim

d from circum

ons of transp
n Authority, 
cure such a r

ansportation 
services and c
in the follow

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

on a pre-app
ance with thi

for single-roo
The cost of

le, governme
commodatio

ncisco, San M
ntra Costa, 

sonnel will b
n to justify 
val of the tr
n economic,
ersonnel for 
ny successor
shall not exc
rate is availa
for lodging 
nal Revenue 

utilize the m
tion Authorit
where availab
ct route and 
cept for reas
time, except

will be charg

s resulting fr
mits usually w
mstances beyo

portation tic
the individu

refund. 

Authority pe
carpooling fo

wing priority:

SE REIMBURSEM

cy.docx

proval by th
s policy.  

om lodging e
f a single roo
ent and group
ons within th
Mateo, Santa
San Mateo, 

e expected to
the expense

ravel request
, comfort, s
lodging up t

r publication
ceed the max
able at the tim

up to the r
Service Publ

most efficient
ty personnel 
ble. If for pe

travel is int
sons beyond 
t where beyo

ged the appro

rom failure t
will not be r
ond the cont

ckets are sub
ual traveler i

ersonnel are 
or local area 

MENT POLICY

he Executive

expenses asso
om will be rei
p rates must

he nine Bay A
a Clara, Solan

Solano, Ma

o be prudent
e. The Exec
t, and reserv
safety, and r
to the rates p

n). If lodging
ximum group
me of booki
rates establish
lication 463 (

t, direct and
shall use gov

ersonal conve
terrupted, an
the control 

ond the con
opriate type o

to cancel res
reimbursed, u
trol of Trans

bject to refu
is responsibl

encouraged 
travel. The f

e Director, o

ociated with 
imbursed wh
t be requeste
Area countie
no and Sono
arin, or San

t in the choi
cutive Direc
ves the right
reasonability
published by 
g is required 
p rate publish
ing, the Tran
hed by the 
(or any succe

d economica
vernment an
enience, Tran
ny resulting 
of the indiv

ntrol of the e
of leave. 

servations in
unless it can
sportation Au

und and, wh
le to see tha

to make opti
following mo

RESOLUTION 1

P

or the Trans

attendance a
hen travel ex
d. No reimb
s of Alamed

omain the co
ta Clara unl

ce of lodging
ctor will app
t to determin
y considerati

the Internal
in connectio

hed by the sp
nsportation A
GSA or US

essor publica

al mode of 
nd group rate
nsportation A
extra expens

vidual. For em
employee, wi

n accordance 
n be shown 
uthority pers

hen purchase
at they are t

imum use of
odes of trans

15-XX  

Page 6 of 8 

sportation 

at out-of-
xceeds the 
bursement 
da, Contra 
ounties of 
less prior 

g and will 
prove the 
ne which 
ons. The 
l Revenue 
on with a 
ponsor of 
Authority 

SDOD as 
tion).  

available 
es offered 
Authority 
se will be 
mployees, 

will not be 

with the 
that such 
onnel. 

ed by the 
turned in 

f available 
sportation 



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

1. 
2. 
3. 

C. Air
av

D. Aut
1. 

2. 

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

public tran
privately-ow
rental cars,

r Travel. Air c
ailable. All re

tomobiles 
Privately-ow

a.  In insta
transpo
(e.g., th
such m
Revenu
distanc
Inabilit
direct 
reimbu
econom
owned 
busines
owned 
for thi
using p
reimbu

b.  Charge
also be

c.  Proper
incurre
$250 or
the les
assignm
from th

d.  In orde
location
residen
explana
explana

Rental Aut

a.  Rental 
to the T
reserva
are exp

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

sportation; 
wned motor 
after exhaus

coach (or sim
easonable far

wned Autom

ances where 
ortation betw
he site of a m

mileage based
ue Service P
ce between p
ty to do so w
route. Milea

ursement for 
mical direct a

motor veh
ss must carr
motor passe

s minimum 
privately-own
ursed for any 

es for ferries,
 allowed for 

ty damage 
ed without fa
r the amount
sser amount,
ment of subr
hird parties, k

er to be paid
n, the milea

nce to and fr
ation to the
ation, the mil
tomobiles 

automobiles
Transportati

ations should
pected to be p

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

vehicles; and
sting all other

milar reduced
re reductions

mobile for Of

Transportat
ween their no
meeting), Tr

d upon the st
ublication 46
points, Trans
will result in 
age rate of 
out-of-area 

air rate. Tran
hicles for tra
ry at least th
enger vehicle
automobile 

ned motor v
damages tha

 bridges, tun
necessary pa

to the auto
ault or cause
t of the dedu
, for each a
ogation right
known or un

d mileage fo
age must be
rom the norm
e Expense R
leage expens

 may be used
on Authority

d be made w
prudent in th

SE REIMBURSEM

cy.docx

d 
r available op

d fare accom
s or reduced 

fficial Busine

tion Authorit
ormal work 
ransportation
tandard mile
63. When ac
sportation A
the reimbur
reimbursem

trips shall n
nsportation
ansportation 
he minimum
es as require
liability insu

vehicles, Tra
at may occur

nnels, or toll
arking. 

omobile own
e of the trav
uctible on the
accident. Th
ts up to the 

nknown at th

or travel whi
e in excess 
mal work lo
Reportexpen
e shall not b

d when such
y than the us

whenever pos
he selection o

MENT POLICY

ptions. 

mmodations) 
fare flights a

ess 

ty personnel 
location and

n Authority p
eage rate as e
ctual mileage

Authority per
rsement bein
ment will be
not exceed th
Authority pe
while on o

m automobile
ed by the Sta
urance cover
ansportation 
. 

roads will be

ned by Tran
veler shall be
e traveler’s a

he Transport
amount exp

he time of suc

ich originate
of that nor

ocation. The 
nse report. I

e allowed. 

h rental is con
se of other m
ssible and Tr
of an automo

shall be used
as appropriate

use their pr
d other desig
personnel m
established b
e exceeds by
rsonnel mus
ng based on 
e adjusted 
he cost of th
ersonnel wh
official Tran
e liability ins
ate of Califo
rage shall no
Authority p

e allowed. Re

nsportation 
e reimbursed
auto insuranc
tation Autho
ended, for re
ch payment. 

es other than
rmally driven

requesting t
In the absen

nsidered to b
means of tra
ransportation
obile model. 

RESOLUTION 1

P

d for air trav
e shall be uti

rivate automo
gnated work 

may be reimb
by the GSAin
y 10% the re
st justify suc
mileage for 
as required.
he most effi

ho use their 
nsportation A
surance for 
ornia. Reimb
ot be allowe
personnel wi

easonable ch

Authority p
d in an amou
ce policy, whi
ority will as
ecovery of su

n at the norm
n from the 
traveler will 
nce of a sa

be more adva
ansportation.
n Authority p

15-XX  

Page 7 of 8 

vel if it is 
ilized. 

obiles for 
locations 
ursed for 

n Internal 
easonable 
ch excess. 

the most 
. Mileage 
cient and 
privately-
Authority 
privately-

bursement 
ed. When 
ill not be 

harges will 

personnel 
unt up to 
ichever is 
ssume an 
uch sums 

mal work 
traveler’s 
attach an 

atisfactory 

antageous 
Advance 

personnel 



SAN FRANCI

DRAFT TRAVE

M:\Finance\201

E. Oth
tra
be
pla

F. Re
pe
ap
pu

IX. BAGGAG
Charg
the tr
reimb
gratui

ISCO COUNTY TR

EL, CONFERENCE,

5\Memos\01 Jan\Poli

b.  The tra
will be 

c.  Charge
also be

her Modes of 
ansportation 
tween transp
aces of busin

imbursement. 
rsonnel for
propriatepub

ublication). 

GE 
ges incurred 
rip. An expla
bursement. C
ities ($2 per b

RANSPORTATION 

, TRAINING AND B

cies\Att 08 Travel and

aveler must o
allowed for r

es for ferries,
 allowed for 

Transportatio
is not practi

portation ter
ness. 

Unless othe
r transporta
blished by 

for excess b
anation of th
Charges for c
bag/package

AUTHORITY  
BUSINESS EXPEN

d Reimbursement Polic

obtain full co
reimburseme

 bridges, tun
necessary pa

n. Limousine
ical or availa
rminal and h

rwise provid
ation at th
the Internal

baggage will 
he circumstan
checking and
e) will be allow

SE REIMBURSEM

cy.docx

ollision cove
ent. 

nnels, or toll 
arking. 

e and taxi f
able. Exampl
hotel, betwee

ded above, th
he rates es
l Revenue 

be reimburse
nces and pay

d handling of
wed. 

MENT POLICY

erage. Any ad

roads will be

fares will be 
les may inclu
en hotel and

he Transport
stablished b
Service Pub

ed if justified
yment receip
f baggage, inc

dditional cha

e allowed. Re

allowed for
ude, but are 
d place of b

tation Autho
by the GS
blication 463

d as necessa
pts must acco
cluding reaso

RESOLUTION 1

P

arge for this 

easonable ch

r travel whe
not limited 
usiness, and

ority will reim
SA or USD
3 (or any 

ry for the pu
ompany the 
onable and c

15-XX  

Page 8 of 8 

coverage 

harges will 

ere public 
to, travel 

d between 

mburse its 
DOD as 
successor 

urpose of 
claim for 

customary 


