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1455 Market Street, zznd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

FINANCE COMMITTEE
Meeting Notice

Date:

11:30 a.m., Tuesday, October 7, 2014

Location: Room 263, City Hall

Commissioners: Commissioners Cohen (Chair), Wiener (Vice Chair), Chiu, Farrell, Tang
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and Avalos (Ex Officio)

CLERK: Erika Cheng

Roll Call Page

Approve the Minutes of the September 9, 2014 Meeting — ACTION*
State and Federal Legislative Update - INFORMATION /ACTION*

Every month, we provide an update on state and federal legislation and, when appropriate, seek
recommendations to adopt new positions on active legislation. The attached matrix tracks the latest activity on
state bills, and the positions previously adopted by the Transportation Authority. We are not recommending any
new positions this month, but are reporting on the status of bills as of the end of the session. This is an
information/action item.

Recommend Award of a Three-Year Professional Services Contract, with an Option
to Extend for Two Additional One-Year Periods, to SPT] Consulting in an Amount
Not to Exceed $550,000 for Computer Network and Maintenance Services and
Authorize the Executive Director to Negotiate the Contract Payment Terms and
Non-Material Contract Terms and Conditions — ACTION*

The Transportation Authority seeks to contract with a qualified service provider to support the varied
technological needs of the agency. On July 30, 2014, the Transportation Authority issued a request for
proposals (RFP) for computer network and maintenance services to support the Transportation Authority’s
work program over the next three years. The Transportation Authority is dependent on computers,
telecommunications and internet access for almost all of its daily activities. The small staff size of the
Transportation Authority does not warrant full-time, in-house technical support, so most technical maintenance
and support tasks are outsourced to a professional consultant team that comes to the Transportation Authority
office weekly and on an as-needed basis. By the due date of September 5 2014, the Transportation Authority
received two proposals in response to the RFP. Based on the selection panel’s evaluation of the written
evaluation of the proposals, the review panel recommended award of the contract to SPT] Consulting. We are
seeking a recommendation to award a three-year professional services contract, with an option to
extend for two additional one-year periods, to SPTJ Consulting in an amount not to exceed $550,000
for computer network and maintenance services and authorize the Executive Director to negotiate the
contract payment terms and non-material contract terms and conditions.

Introduction of New Items — INFORMATION
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Finance Committee Meeting Agenda

6. Public Comment

7. Adjournment

* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative
Chamber are available upon request at the Cletk of the Board's Office, Room 244. Assistive listening devices for the Committee Room are
available upon request at the Clerk of the Board's Office, Room 244 or in the Committee Room. To request sign language interpreters,
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least
48 hours in advance of the meeting will help to ensure availability.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N,
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more
information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex.
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various
chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Finance Committee after distribution of the agenda packet,
those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San Francisco, CA
94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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FINANCE COMMITTEE
Tuesday, September 9, 2014

1. Roll Call
Chair Cohen called the meeting to order at 11:03 a.m.
Present at Roll Call: Commissioners Chiu, Cohen, Farrell, Tang and Wiener (5)
Consent Calendar
2. Approve the Minutes of the June 10, 2014 Meeting — ACTION
3. Investment Report for the Quarter Ended June 30, 2014 - INFORMATION

4. Recommend Authorizing the Executive Director to Execute all Master Agreements,
Program Supplemental Agreements, Fund Exchange Agreements, Fund Transfer
Agreements, Cooperative Agreements and Any Amendments Thereto Between the
Transportation Authority and the California Department of Transportation for Receipt
of Federal and State Funds, including an Agreement for a Partnership Planning Grant to
Support the San Francisco Freeway Performance Initiative Study; the Planning,
Programming and Monitoring Program; and the Yerba Buena Island Interchange
Improvement — ACTION

There was no public comment.
The Consent Calendar was approved without objection by the following vote:
Ayes: Commissioners Chiu, Cohen, Farrell, Tang and Wiener (5)
End of Consent Calendar
5. State and Federal Legislative Update - INFORMATION/ACTION
Mark Watts, state legislative advocate for the Transportation Authority, presented the item.

Mr. Watts noted that the only recommended action was to adopt a new support position on
Assembly Bill 141 (Ammiano). He reported that he had been working with Transportation
Authority staff since June to move the bill forward in order to firewall the Transportation
Authority from the responsibilities and liabilities resulting from its new role as the Treasure
Island Mobility Management Agency. He stated that even though it was an urgency measure it
passed unanimously out of Committee and passed 74-1 in the Assembly. He said that the bill
had moved from enrollment to the Governor’s Office and that he was working on gathering
letters of support to urge the Governor to sign it.

Mr. Watts stated that Senate Bill (SB) 983 (Hernandez), which wasn’t included in the matrix,
would have extended high occupancy toll (HOT) lane authorization that had expired in 2012 and
would have added Caltrans as an eligible project sponsor. He noted that there was debate over
the bill in the Bay Area since initially it had allowed counties to serve as project sponsors but
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then was revised to only allow the Metropolitan Transportation Commission to sponsor
projects. He reported that the Chair of the Assembly Appropriations Committee shelved the bill
over separate concerns about HOT lanes in Southern California.

Mr. Watts described SB 628 (Beall), which was amended to authorize cities and counties to
establish enhanced infrastructure financing districts (IFDs) with 55% voter approval required to
issue bonds. Mr. Watts stated that the bill contained no affordable housing component. He said
that if the Governor signed the bill he expected to see legislation next year to add affordable
housing requirements to the enhanced IFD definition.

Mr. Watts reported that SB 1077 (DeSaulnier) would require the California Transportation
Commission and the California State Transportation Agency (CalSTA) to form a task force to
develop a pilot for a road usage charge in California. He stated that the bill was consistent with
recommendations coming out of CalSTA’s California Transportation Infrastructure Priorities
(CTIP) process so there was a good chance the Governor would sign it.

Mr. Watts said that the Governor had until the end of the month to dispose of 700 to 800 bills.

During public comment, Andrew Yip spoke in support of a cable car line between Market Street
and Chinatown.

The item was approved, without objection by the following vote:
Ayes: Commissioners Chiu, Cohen, Farrell, Tang and Wiener (5)

6. Adopt a Motion of Support for the Award of an 12-Month Contract to Parsons
Brinckerhoff, Inc. in an Amount Not to Exceed $250,000, for System Engineering
Services for the Treasure Island Mobility Management Program and for Authorizing the
Executive Director to Negotiate Contract Payment Terms and Non-Material Contract
Terms and Conditions — ACTION

Shari Tavafrashti, Principal Engineer, presented the item per the staff memorandum.

Chair Cohen asked for a description of the funding plan for this project. Ms. Tavafrashti
responded that the Fiscal Year 2014/15 wotk program would be funded by grants from the
Federal Highway Administration and the Metropolitan Transportation Commission, as well as
funding from the Treasure Island Development Authority. She added that the following month,
the Board would consider a request for $150,000 in Prop K funds to complete the work
program for the year, which included the planning, governance and engineering work.

Chair Cohen asked which six newspapers the procurement was advertised in. Ms. Tavafrashti
responded that the six newspapers it was advertised in were the San Francisco Chronicle and
Examiner, Western Edition, San Francisco Bayview, World Journal, and Small Business
Exchange.

Chair Cohen asked if the Transportation Authority paid to take out ads or had contracts with
these newspapers. Cynthia Fong, Deputy Director for Finance and Administration, responded
that staff typically contacted the newspapers and agencies pertinent to the type of work or
services sought.

Chair Cohen asked if there was an established budget to pay for the ads. Ms. Fong responded in
the affirmative and stated that procurements would be advertised with the San Francisco
Chronicle as well as other small or neighborhood newspapers.
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Chair Cohen noted that the procurement had not been advertised in a Spanish language
newspaper that serviced the Hispanic community. Ms. Fong responded that the Transportation
Authority was not always able to advertise with certain newspapers due to infrequent print
schedules or unresponsiveness, but made efforts to reach out.

Ms. Tavafrashti added that the Transportation Authority also advertised with associations such as
Women’s Transportation Seminar, the Conference of Minority Transportation Officials, and
notified other professional societies that represent minorities such as the Hispanic Associates of
Engineers.

During public comment, Andrew Yip commented on the November election.
The item was approved without objection by the following vote:
Ayes: Commissioners Chiu, Cohen, Farrell, Tang and Wiener (5)
7. Introduction of New Items
There was no public comment.
8. Public Comment
There was no public comment.
9. Adjournment

The meeting adjourned at 11:29 a.m.
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http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_1851-1900/ab_1857_bill_20140917_chaptered.pdf
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Date: 10.01.14 RE: Finance Committee

October 7, 2014

To: Finance Committee: Commissioners Cohen (Chair), Wiener (Vice Chair), Chiu, Farrell,
Tang and Avalos (Ex Officio)

def
From: Cynthia Fong — Deputy Director for Finance and Administration (}f,

Through:  Tilly Chang — Executive Director W{”/

Subject:  ACTION — Recommend Awarding a Three-Year Professional Services Contract, with an
Option to Extend for Two Additional One-Year Periods, to SPT] Consulting in an Amount
Not to Exceed $550,000 for Computer Network and Maintenance Services and Authorizing
the Executive Director to Negotiate the Contract Payment Terms and Non-Material
Contract Terms and Conditions

Summary

The Transportation Authority seeks to contract with a qualified service provider to support the varied technological needs
of the agency. On July 30, 2014, the Transportation Authority issued a request for proposals (RFP) for computer network
and maintenance services to support the Transportation Authority’s work program over the next three years. The
Transportation Authority is dependent on computers, telecommunications and internet access for almost all of its daily
activities. The small staff size of the Transportation Authority does not warrant full-time, in-house technical support, so
most technical maintenance and support tasks are outsourced to a professional consultant team that comes to the
Transportation Authority office weekly and on an as-needed basis. By the due date of September 5 2014, the
Transportation Authority received two proposals in response to the RFP. Based on the selection panel’s evaluation of the
written evaluation of the proposals, the review panel recommended award of the contract to SPT] Consulting. We are
seeking a recommendation to award a three-year professional services contract, with an option to extend for two
additional one-year periods, to SPT] Consulting in an amount not to exceed $550,000 for computer network and
maintenance services and authorize the Executive Director to negotiate the contract payment terms and non-
material contract terms and conditions.

BACKGROUND

The Transportation Authority is seeking computer network, computer maintenance, and information
technology (IT) services to support its Fiscal Year (FY) 2014/15, 2015/16, and 2016/17 activities. This
includes support of desktop computer hardware and software, office network equipment,
telecommunications systems, servers and data backup/retrieval, and disaster recovery preparation.

To accommodate the varied needs of the Transportation Authority, a mixed computing environment is
necessary both on desktops and in the server room, and users have extensive control over their work
environment (i.e., local administrator rights on their desktop machines). While most staff uses standard
Windows/Office personal computers (PCs), there are also Macs in the office, Linux desktops, and many
users use virtual private networking for remote access from Macs and PCs at home.

The current IT provider is on-site at least one afternoon per week and is available to come on site to
address any critical tasks or emergencies as needed. All non-critical I'T requests are first triaged through
the Transportation Authority’s Deputy Director for Technology, Data and Analysis, and put on a list of
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tasks for completion in order of importance. This schedule has been sufficient to meet the agency’s
current I'T needs.

DISCUSSION

On July 30, 2014, the Transportation Authority issued a Request for Proposals (RFP) for computer
network and maintenance services to support its work program over the next three years. We held a pre-
proposal conference on August 7, 2014 to provide an opportunity for businesses to partner and ask
questions.

For this RFP, we established a Disadvantaged Business Enterprise (DBE)/Local Business Enterprise
(LBE)/Small Business Enterprise (SBE)/ goal of 25%, accepting certifications issued by the
Transportation Authority, the City and County of San Francisco, the California Unified Certification
Program and the California Department of General Services. We took steps to encourage participation
from small and disadvantaged business enterprises, including advertising in six local newspapers: the
San Francisco Chronicle, the San Francisco Examiner, the San Francisco Bay View, the Western
Edition, the Small Business Exchange, and Nichi Bei Weekly. We also distributed the RFP, sign-in sheets
for the pre-proposal conference, and periodic updates on the RFP to certified small, disadvantaged and
local businesses, the Bay Area and cultural Chambers of Commerce, and the Small Business Councils.

By the due date of September 5, 2014, we received two proposals in response to the RFP. One
additional proposal was disqualified due to its submission past the due date and time. The review panel,
consisting of three Transportation Authority staff from various divisions, reviewed the proposals based
on the evaluation criteria detailed in the RFP. Based on the selection panel’s evaluation of the proposals,
the review panel recommended award of the contract to SPT] Consulting, a local DBE firm.

Under the current local area network (LAN) and Computer Maintenance contract, SPT] Consulting has
served the Transportation Authority well over the past five years. SPT] Consulting played a critical role
in planning and executing both the move from 100 Van Ness Avenue to 1455 Market Street. Recently,
the team led the development of a secure and robust hardware and database setup for the
Transportation Authority’s new Enterprise Resource Planning software, Microsoft Dynamics AX. The
SPT] Consulting team has pledged a total DBE and LBE utilization of 82% from its own firm.

We are seeking a recommendation to award a three-year professional services contract, with an
option to extend for two additional one-year periods, to SPTJ Consulting in an amount not to
exceed $550,000 for computer network and maintenance services and authorize the Executive
Director to negotiate the contract payment terms and non-material contract terms and
conditions.

ALTERNATIVES

1. Recommend awarding a three-year professional services contract, with an option to extend for
two additional one-year periods, to SPT] Consulting in an amount not to exceed $550,000 for
computer network and maintenance services and authorize the Executive Director to negotiate
the contract payment terms and non-material contract terms and conditions, as requested.

2. Recommend awarding a three-year professional services contract, with an option to extend for
two additional one-year periods, to SPT] Consulting in an amount not to exceed $550,000 for
computer network and maintenance services and authorize the Executive Director to negotiate
the contract payment terms and non-material contract terms and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.
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CAC POSITION

The CAC was considered this item at its October 1 meeting, and unanimously adopted a motion of
supportt for the staff recommendation.

FINANCIAL IMPACTS

The contract will be funded by Prop K funds. The first year’s activity was included in the Transportation
Authority’s adopted Fiscal Year 2014/15 Budget. Sufficient funds will be included in future fiscal year
budgets to cover the remaining cost of the contract.

RECOMMENDATION

Recommend awarding a three-year professional services contract, with an option to extend for two
additional one-year periods, to SPT] Consulting in an amount not to exceed $550,000 for computer
network and maintenance services and authorize the Executive Director to negotiate the contract
payment terms and non-material contract terms and conditions, as requested.

Attachments
1. Scope of Work for Computer Network and Maintenance Services
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Attachment 1 - Scope of Services

Computer Network and Maintenance Services

The Computer Network and Maintenance service consultant (Consultant) shall be experienced in
servicing the staff of about 40 full and part time employees using mainly Windows desktop machines
(with a handful of Mac OS machines), along with maintaining a mixed server-room environment
currently using Microsoft Active Directory, Ubuntu Linux, ShoreTel Voice-Over-IP hardware, and
virtualization technologies for critical office functions.

Maintenance Activities

As the nature of the Transportation Authority’s I'T challenges are not always apparent a year ahead in
advance, the following list is merely an example of the types of upcoming technology-related tasks.
Unforeseen requirements and new projects come up with surprising regularity at the Transportation
Authority, so the selected service consultant will require a breadth of knowledge on many different IT
topics.

The Consultant will perform at a minimum the following tasks:

Annual tasks:
e Review computer electrical power quality
e Inspect computers for solid connections
e Evaluate and review infrastructure
e Produce formal report of findings, corrective actions, and recommendations
e Support annual I'T audit documentation and follow-up audit questions

Monthly tasks:
e Monitor network activity for bottlenecks, problems, and spywate/virus activity
e Examine computer logs for etrors and warnings/indications of problems
e Maintain computer equipment and software inventory
e Inspect and optimize computers as needed
e Maintain a clean and orderly computing environment

Tasks on an As-Needed Basis:
e Perform software and hardware installation and configuration on servers and staff desktop PC’s
e Specifications, obtain quotes, and set up new PC’s as needed
e Maintain computer and VOIP telephone user accounts (moves, additions, changes, removals)
e Manage file back-up and restoration process

e [Evaluate application configurations to enhance productivity and make recommendations for
application and hardware purchases based on the Transportation Authority’s needs

e Diagnose and troubleshoot specific hardware and software problems

e Train designated staff in basic troubleshooting (e.g. restoring files, mapping network drives)
e Setup and shutdown (when an employee leaves) user accounts and staff workstations

e Help to improve productivity and reduce overhead in technology areas

e Continuously update documentation of systems
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Technology Expertise

The following technologies are currently in use at the Transportation Authority, and will require support
from the selected service consultant:

e Microsoft Active Directory

e Ubuntu Linux (webservers and Samba file sharing)
e Ubuntu KVM virtualization

e UltraBAC and Acronis backup

e Cisco switches, routers, and firewall equipment

e OpenVPN remote access

e Microsoft Dynamics AX and SQL Server

e Microsoft Windows 7/8 and Office 2010/365

e MacOS Mavericks and Adobe Creative Cloud

e ArcGIS 10.1 and QGIS mapping software

e Drupal CMS

e Twiki internal wiki system

e Google Apps

e TurboGears and Ruby on Rails

e MediaTemple Plesk, Amazon Web Services (EC2 and S3), and Heroku
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