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AGENDA

CITIZENS ADVISORY COMMITTEE
Meeting Notice

Date: Wednesday, July 25, 2018; 6:00 p.m.
Location: Transportation Authority Hearing Room, 1455 Market Street, Floor 22

Members:  John Larson (Chair), Peter Sachs (Vice Chair), Myla Ablog, Kian Alavi, Hala Hijazi,
Becky Hogue, Brian Larkin, Peter Tannen, Chris Waddling and Rachel Zack
Page

6:00 1. Call to Order
6:05 2. Chair’s Report = INFORMATION

6:10 Consent Agenda
3. Approve the Minutes of the June 27, 2018 Meeting — ACTION* 3
4. Citizens Advisory Committee Appointment — INFORMATION

The Board may consider recommending appointment of two members to the
Citizens Advisory Committee (CAC) at its September 11, 2018 meeting. The
vacancies are the result of the term expiration of Brian Larkin (District 1 resident),
who is seeking reappointment and an automatic suspension from the CAC of
Shannon Wells-Mongiovi (District 11 resident) due to missing four regularly
scheduled CAC meetings in a 12-month period. Ms. Wells-Mongiovi is not
seeking reappointment. Neither staff nor CAC members make recommendations
regarding CAC appointments. CAC applications can be submitted through the
Transportation Authority’s website at www.sfcta.org/ cac.

5. Investment Report and Debt Expenditure Report for the Quarter Ended
June 30, 2018 - INFORMATION* 13

6. Progress Report for Van Ness Avenue Bus Rapid Transit Project
INFORMATION* 43

End of Consent Agenda

6:15 7. Update on the 2019 Prop K Strategic Plan 5-Year Prioritization Programs
Update = INFORMATION* 47

6:35 8. Update on Muni Service Equity Strategy Report = INFORMATION* 71
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CAC Meeting Agenda

6:50 9. Update on the San Francisco Municipal Transportation Agency’s Permit with

JUMP Bikes and Companies Secking Scooter Permits = INFORMATION* 75
7:10 10. Update on California State Transportation Agency’s (CalSTA) Road Charge

Pilot Program — INFORMATION* 99

7:30 11 Progress Update on the Treasure Island Mobility Management Agency
(TIMMA) - INFORMATION* 109
Other Items
7:45 12. Introduction of New Business = INFORMATION

During this segment of the meeting, CAC members may make comments on items
not specifically listed above, or introduce or request items for future consideration.

7:55 13. Public Comment
8:00 14. Adjournment

*Additional Materials

Next Meeting: September 5, 2018

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters, readers,
large print agendas or other accommodations, please contact the Clerk of the Board at (415) 522-4800. Requests made at
least 48 hours in advance of the meeting will help to ensure availability. Attendees at all public meetings are reminded that
other attendees may be sensitive to various chemical-based products.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the
F,J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19,
21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485.

If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority at
1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by
the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org.
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CITIZENS ADVISORY COMMITTEE
Wednesday, June 27, 2018

Committee Meeting Call to Order
Chair Larson called the meeting to order at 6:02 p.m.

CAC members present: Myla Ablog, Becky Hogue, John Larson, Peter Sachs, Peter Tannen, Chris
Waddling and Rachel Zack (7)

CAC Members Absent: Kian Alavi, Hala Hijazi, Brian Larkin (entered during Item 9) and Shannon
Wells-Mongiovi (4)

Transportation Authority staff members present were Anna LaForte, Warren Logan, Maria
Lombardo, Mike Pickford, Oscar Quintanilla, Alberto Quintanilla, Steve Rehn, Aprile Smith, Mike
Tan, Eric Young and Luis Zurinaga (Consultant).

Chair’s Report — INFORMATION

Chair Larson introduced and welcomed new District 3 CAC representative, Rachel Zack. He
reported that there would a Vision Zero Ramps open house on Tuesday, July 31 at Bayanihan
Center at 1010 Mission Street. He said the project team had been working to improve street safety
at 10 intersections in the South of Market neighborhood where freeway on- or off-ramps met city
streets. He said the project team had spent the past few months gathering community feedback
by meeting with the community and had collected more than 800 surveys.

Chair Larson reported that the Salesforce Transit Center had opened for limited Muni service on
Saturday, June 16 and the full Transit Center would be opening in August 2018. He said the
Transportation Authority was working in collaboration with the community, the San Francisco
Municipal Transportation Agency (SFMTA), and developers to identify near-term, non-
infrastructure solutions that improve sustainable travel options for District 10 residents and
visitors alike. He said there were three scheduled transportation design lab workshops scheduled
for Saturday, June 30 at Bayview Hunters Point YMCA, Sunday, July 8 at CYC Bayview, and
Thursday, July 12 at El Centro.

Chair Larson reminded the CAC to provide Alberto Quintanilla, Clerk of the Board, with their
list of preferred July meeting agenda items by Friday, June 29.

There was no public comment.

Consent Agenda

3.
4.

Approve the Minutes of the May 23, 2018 Meeting — ACTION

Adopt a Motion of Support for a Three-Year Professional Services Contract with Civic
Edge Consulting in an Amount Not to Exceed $150,000 for Strategic Communications,
Media and Community Relations Services for the ConnectSF Program — ACTION

Adopt a Motion of Support for the BART Perks Evaluation Findings Document —
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ACTION
Camille Guiriba, Transportation Planner, presented the item per the staff memorandum.
There was no public comment on the Consent Agenda.
Peter Sachs moved to approve the Consent Agenda, seconded by Chris Waddling.
The Consent Agenda was approved by the following vote:
Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Sachs, Tannen, Waddling, and Zack
0
Absent: CAC Members Alavi, Hijazi, Larkin and Wells-Mongiovi (4)
6. State and Federal Legislation Update — INFORMATION
7. Progress Report for Van Ness Avenue Bus Rapid Transit Project - INFORMATION
8. Citizens Advisory Committee Appointment —- INFORMATION
There was no public comment on the Consent Agenda.
Peter Tannen moved to approve the Consent Agenda, seconded by Rachel Zack.
The Consent Agenda was approved by the following vote:
Ayes: CAC Members Ablog, Hogue, Larson, Sachs, Tannen, Waddling, and Zack (7)
Absent: CAC Members Alavi, Hijazi, Larkin and Wells-Mongiovi (4)

End of Consent Agenda

9. Adopt a Motion of Support for the Amendment of the Prop K Strategic Plan Baseline,
Allocation of $19,999,636 in Prop K Funds for Two Requests, with Conditions, and
Appropriation of $600,000 for One Request — ACTION

Anna LaForte, Deputy Director for Policy and Programming, and Luis Zurinaga program
management oversight consultant for the Transportation Authority, presented the item per the
staff memorandum.

Peter Tannen asked if the increased use of Transportation Network Companies (TNCs) and
decreased use of taxi services would affect the ramp taxi incentive program.

Annette Williams, Manager Accessible Services Program at SEMTA, said in terms of the sedan
service the effect was positive because there was less demand for service and a greater emphasis
on paratransit trips. She said there had been a negative effect on the accessible taxi service and
that it had become difficult to recruit drivers. She said the reason for the ramp taxi service incentive
program was to compensate drivers that took on the additional cost of upgrading their vehicles
with ramps.

Rachel Zack stated that the city of New York had a program centered around accessibility and
TNCs and asked if the city had a similar program.

Ms. Williams said one of the difficulties in California was that TNCs were regulated at the state
level and not at the city level. She said the city was working with the state legislature to attempt to
have an influence with the California Public Utilities Commission regarding accessibility for
members of the public with disabilities.

Ms. LaForte referred the public to Senate Bill (SB) 1376, sponsored by California Senator Hill,
that was included in the meeting packet under Agenda Item 6.
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10.

Roland Lebrun stated that he supported paratransit request and the appropriation of $600,000 for
oversight and project delivery support for the Caltrain Downtown Extension (DTX). He spoke in
opposition of the approximately $10 million Prop K requests from the Transbay Joint Powers
Authority for the DTX and asked the CAC to defer their vote until Item 12 was presented. He
said there was another alignment that would save $4 billion.

Becky Hogue moved to approve the item, seconded by Brian Larkin.

The item was approved by the following vote:
Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Tannen, Waddling, and Zack (7)
Nays: CAC Member Sachs (1)
Absent: CAC Members Alavi, Hijazi and Wells-Mongiovi (3)

Adopt a Motion of Support for the Allocation of $2,442,213 in Prop K Sales Tax Funds for
Four Requests, with Conditions, and Appropriation of $854,000 in Prop K Funds for One
Request — ACTION

Oscar Quintanilla, Transportation Planner, and Colin Dentel-Post, Senior Transportation Planner,
presented the item per the staff memorandum.

Myla Ablog commented that the Geary Bus Rapid Transit (BRT) project had begun construction
in District 5 and that she was happy to see outreach in the neighborhoods, which garnered interest
from neighbors. She said she had participated in an SEFMTA transit riders’ union ride audit and
that the SEMTA had implemented some of the suggestions right away. She noted that the traffic
calming project in her neighborhood, from a few years ago, was still receiving positive feedback.

Brian Larkin said he was unclear if the presentation was related to the Geary Rapid Project east
of Palm Avenue and Stanyan Street or related to the central running Geary BRT. He asked if the
presentation was entirely related to the Phase 1 Geary Rapid Project.

Mr. Dentel-Post said the environmental request was for both phases of the project and the fiber
optic construction request was only for phase 1 of the project. He said the fiber optic construction
request would run the Stanyan Street to Market Street section of the corridor.

Brian Larkin asked if the fiber optic construction request was for signal preempt or signal hold.

Daniel Mackowski, Project Engineer at the SFMTA, said the proper term was transit signal priority
on the corridor and the fiber optic construction make it more reliable.

Brian Larkin said the current transit signal priority did not work well and frankly, he could not tell
if it existed. He asked how many rounds of comments the Federal Transit Administration (FTA)
provided on the environmental document.

Mr. Dentel Post said it depended on how one counted, but that the FTA provided about 8 rounds
of comments during the federal environmental review.

Mr. Larkin asked if the FTA added new comments with each review round or requested that
previously identified concerns be re-evaluated or if it was a combination of both.

Mr. Dentel-Post said that it was a combination of both. He said the FTA provided three types of
comments: they raised additional questions after staff had replied to an earlier comment, they gave
new comments on sections that were previously not commented on until much later in the review
process even though the text hadn’t changed, and lastly, they provide direction but later reversed
course.

Mr. Larkin asked if there was a way to document what appeared to be excessive reviewing and
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asked if the FT'A had a means to receive feedback. He asked for the status of the Geary BRT law
suits.

Mr. Dentel-Post said with respect to the California Environmental Quality Act (CEQA) litigation,
the Transportation Authority has been trading briefs with the petitioners with a court date set for
August 9. He said that the judge is supposed to provide a decision within 90 days. He said the
records litigation should be wrapped up shortly.

Mr. Larkin asked how the records litigation was related to the Prop K requests.

Mr. Dentel-Post said the records litigation was regarding the Geary BRT project and what records
the Transportation Authority was required to provide to the public.

Chris Waddling requested that the BART Balboa Park Station Area Improvements be severed due
to conflict of interest.

Chair Larson approved the motion to sever the BART Balboa Park Station Area Improvements
without objection.

Peter Tannen asked given the issues of the Van Ness BRT project had the SEMTA learned any
lessons prior to construction of fiber optics for the Geary BRT project.

Mr. Mackowski said a lesson learned that was being applied to the Geary BRT project was to have
two separate projects. He said the San Francisco Public Ultilities Commission (SFPUC) had a
contract with sewer, water and fiber optic cables and that there would be a separate contract to do
the surface work like traffic signals, bulbs and paving, He said that would help with cost and lessen
the construction impact.

Peter Tannen asked what the SFMTA did with traffic calming requests that went beyond installing
speed humps and whether the more expensive options were being employed enough to impact
the program budget.

Patrick Golier, Traffic Calming Program Manager at the SFMTA, said the traffic calming program
managed vehicular speed mid-block in neighborhood streets and the speed humps were the most
effective to slow speeds. He said the speed humps were relatively inexpensive and did not require
any tradeoffs like removal of parking spaces. He said every street that was considered by the
program went through an engineering review and that the program received around 50
applications ayear. ~ Mr. Golier noted that in his experience, relatively few of the more expensive
interventions were needed.

Peter Tannen referred to the Balboa Park Station diagram provided in the Item 10 enclosure and
asked how the curbless shared street in alternative 2 would be used when not closed for vehicles.

Tim Chan, Project Manager at BART, said the current passenger drop off lanes had vehicles
entering through Niagara Avenue and exiting through Geneva Avenue. He said the project aimed
to remove entry and exit off Geneva Avenue because it had been a pedestrian safety problem. He
said the creation of a passenger drop off roundabout where all vehicles entered and exited off
Niagara Avenue would lead to better pedestrian safety. He explained that passenger drop off
activity was at its peak during weekdays and that the curbless shared street would could be used
for events such as a farmer’s market on the weekends. He said other locations would be available
for weekend drop off on Ocean Ave and San Jose Avenue. He noted community concern on spill
over parking and spill over drop offs would be remedied by creating drop off and pick up zones.

Chris Waddling asked if the curbless shared street would be open for passenger drop off during
the week or would be only used for events on the weekend.
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Mr. Chan said the passenger drop off area would be available to BART and Muni riders
throughout the week, but that there could be periods on weekends when the drop off area would
be blocked off for community events. He added that bollards would be installed to differentiate
between the pedestrian pathway and vehicle drop off zone.

Mr. Waddling asked what kind of traffic controls would be implemented for the exit and entry off
San Jose Avenue.

Mr. Chang said BART was working with the SFMTA to conduct a traffic study and environmental
analysis. He said there were early conversations discussing traffic calming strategies, like signaled
crosswalks, at the intersection of Niagara and San Jose Avenues.

During public comment Jackie Sachs spoke against the Geary BRT project and spoke in favor of
a Geary Street light rail. She said she had been advocating for a Geary Street light rail since 1986
and believed that the public would prefer a light rail over the Geary BRT.

Edward Mason asked what revisions would be available for the Muni M Line that dropped off
passengers on San Jose Avenue before entering the yard for its turnaround. He asked if the Balboa
Park Station’s proposed vehicle entrance and exit on Niagara and San Jose Avenues would impact
the Muni M Line that stopped in the middle of San Jose Avenue.

David Pilpel was concerned with the closure of the Balboa Park Station access road that would
impact both BART and Muni passengers. He said Muni’s M and K Lines both used that access
road to turn a loop and would be forced to use other routes if the access road were to be closed.

Ms. LaForte said the District 11 Neighborhood Transportation Improvement Program (NTIP)
Planning project would be looking at safety improvements in the vicinity of the San Jose/Geneva
intersection as well as operational issues for the M-Line on San Jose Avenue including the M-Line
terminus, and recommended having the SEFMTA project manager present at a future CAC meeting
as an update on the NTIP project.

Mr. Chan said BART would continue to confer with the SFMTA on these issues during the design
phase.

Maya Ablog moved to approve the underlying item, seconded by Peter Sachs

The underlying item was approved by the following vote:
Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Sachs, Tannen and Waddling (7)
Abstain: Zack (1)
Absent: CAC Members Alavi, Hijazi and Wells-Mongiovi (3)

Peter Tannen moved to approve the severed request for BART Balboa Park Station Area
Improvements, seconded by Peter Sachs.

The severed item was approved by the following vote:
Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Sachs and Tannen (6)
Abstain: Waddling and Zack (2)
Absent: CAC Members Alavi, Hijazi and Wells-Mongiovi (3)

Chair Larson called Items 11 and 12 together.

11.
12.

Update on the Rail Alignment and Benefits (RAB) Study - INFORMATION

Adopt a Motion of Support for the Pennsylvania Alignment as the Preferred Alternative

M:\1. CAC\Meetings\3. Minutes\2018\06 Jun 27 Mins CAC.docx Page 5 of 9



for Grade Separations at 16™ Street and Mission Bay Drive on the Approach to the Caltrain
Downtown Extension — ACTION

Luis Zurinaga, program management oversight consultant for the Transportation Authority, and
Jeremy Shaw, Senior Planner at San Francisco Planning, presented the item.

Peter Sachs asked if it was feasible to save $4 billion on the Downtown Extension (DTX) Prop K
request from Item 9.

Susan Gygi, RAB Program Manager at San Francisco Planning, said they would be looking at ways
to integrate Pennsylvania Avenue with DTX and would look at potential cost savings through the
implementation of a longer tunnel bore. She said it was too eatly to provide a definitive answer
but would have a better idea after conducting engineering and environmental reviews of the
Pennsylvania Avenue extension.

Chris Waddling asked if the locations of the two potential railyard relocation sites could be shared
and what impacts they would have on those communities.

Ms. Gygt said there was one location inside the city and the other located outside the city. She said
the city did not own all the land for the two potential sites and that Caltrain still needed to complete
their business assessment plan and blended service plans with highspeed rail, which would provide
information about Caltrain’s needs with respect to the yard. She said the locations could not be
shared until further along in the project.

Chris Waddling said he could vote in favor of the project without knowing which communities
would be affected by the relocation of the railyard.

Mr. Zurinaga clarified that the action being requested was for the alignment and not locations of
the railyard sites.

Chris Waddling said he did not agree and that the locations should be shared before a vote could
be taken on the alignment of DTX.

Maya Ablog asked why the endorsement of the Pennsylvania Avenue alighment was being
requested at this moment. She said she would have to carefully review the report before deciding
whether to approve the item.

Maria Lombardo, Chief Deputy Director, said the potential selection of the Pennsylvania
Alignment worked with the current railyard location or with a relocated railyard. She said the
alignment did not presume what would happen to the yard. She said there was no immediate
deadline or requirement to get an endorsement but that there was strong interest in getting trains
to the Salesforce Transit Center. She said solidifying the Pennsylvania Alignment as the preferred
alternative would send a clear message to the Transbay Joint Powers Authority (TJPA) and any
private or public funders that might be interested in funding the project.

Ms. Gygi said that it was not known if Pennsylvania Alignment alternative would allow for the
railyard to stay on 4" and King Streets.

Peter Sachs said that he had searched on Google maps and had found two possible locations for
the new railyards; one in the Bayview and another outside the city in Brisbane.

Chair Larson said he understood the reluctance to not share possible sites until a final decision
had been made and referred to land issues with the Quint-Jerrold Connector road project. He
asked what would happen to the tunnels and rails that would be no longer in use if the
Pennsylvania Alignment was selected.

Ms. Gygi said the Caltrain alignment north of 21st Street was on an easement owned by Caltrans
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13.

and would go back to Caltrans and south of 21st Street Caltrain owned their own alignment. She
said it was not known what would happen to the tunnels and that the RAB had not investigated
this.

Mr. Zurinaga said many years of evaluation determined the Pennsylvania Alignment as the
preferred alignment and that the concerns raised by the CAC would be discussed and resolved
during the preliminary engineering and environmental phases of the project.

During public comment Roland Lebrun referenced the Planning Departments presentation and
stated that the $10 million being requested was to construct the downtown extension from 16th
Street to the Salesforce Transit Center. He said that there was an additional alternative that would
save the city $4 billion. He said the reason for the high cost was because of the alighment and
bend on Townsend Street that would not allow for the same tunneling construction to be used.
He suggested the use of the 7" Street alignment that allow would only require one tunneling
construction.

Mr. Zurinaga said that the 7th Street alignment had been looked at multiple times and been rejected
because of the complexity to build around and under city buildings. He said the alighment of the
project had been carefully looked at for the last 14 years by industry experts.

David Pilpel agreed that a vote should not be taken on the item until there was more information
on how the relocation of the railyards would impact the city. He spoke against the support of the
Pennsylvania Alignhment and advocated for the Caltrain extension to downtown. He said that other
alignments should be evaluated.

Peter Sachs indicated that he would be opposing the item, noting that on page 17 of the report
where it summarizes pros and cons of the Pennsylvania alignhment, the report stated that it requires
relocation of the yard. Mr. Sachs also expressed interest in learning about the history of the 7
street alighment.

Chair Larson said it would be helpful to have a presentation on the 7 Street alignment to have a
better understanding why the proposed project was rejected.

Brian Larkin moved to continue item 12, seconded by Peter Tannen.

Item 12 was continued by the following vote:
Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Sachs, Tannen, Waddling, and Zack
(8)
Absent: CAC Members Alavi, Hijazi and Wells-Mongiovi (3)

Adopt a Motion of Support for the Fiscal Year 2018/19 Transportation Fund for Clean Air
Program of Projects — ACTION

Oscar Quintanilla, Transportation Planner, presented the item per the staff memorandum.

Rachel asked how much was spent last year on the Emergency Ride Home program and for how
many years the 2 DC Fast Chargers parking spots would be reserved for Maven carshare vehicles.

Mr. Quintanilla said the Emergency Ride home program received around $30 - $40 thousand each
year and that the 2 DC Fast Chargers parking spots were owned by the city and dedicated to
carshare programs. He said according to TFCA policy the Off-Street Car Share Electrification
project would need to function for 3 years before being evaluated by the SEMTA and the San
Francisco Environmental Department.

Peter Tannen referred to the Ford GoBike Memberships for San Francisco State University
Students program and asked what the definition was of a Pell-Grant eligible student.
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14.

15.

Ms. LaForte said it was a federal grant program and would provide greater detail after reviewing
the eligibility requirements.

Chair Larson asked how the Emergency Ride Home program reduced the pollution level of clean
aif.

Mr. Quintanilla said the program strived to encourage people to rely on sustainable transportation
modes if ever in an emergency.

During public comment Michael McDougal said the Emergency Ride Home program had made
a difference in his life and supported the item.

Chris Waddling moved to approve the item, seconded by Rachel Zack.
The item was approved by the following vote:

Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Sachs, Tannen, Waddling, and Zack
(®)
Absent: CAC Members Alavi, Hijazi and Wells-Mongiovi (3)

Adopt a Motion of Support for the Emerging Mobility Evaluation Report — ACTION

Warren Logan, Senior Transportation Planner, presented the item per the staff memorandum.

Peter Sachs asked if the framework was scalable to additional autonomous technologies like drones.
He said drone companies would seek city approved landing spots and clearances soon and
recommended having regulations set in place.

Mr. Logan said the Transportation Authority was working with the SEFMTA on their autonomous
vehicles strategy, which currently incorporated sidewalk robots, and were in communication with
the Department of Motor Vehicles (DMV) and the SFPUC regarding autonomous vehicles
carrying passengers. He said the guiding principles of the report were scalable.

Rachel Zack stated she would be recusing herself from the vote.

During public comment David Pilpel asked if the report’s cover memo could include the city’s
adopted drone policy and the emerging technologies task force led by Naomi Kelly of the City
Administrator’s Office.

Edward Mason asked for collaboration with the San Francisco Department of the Environment
to study increased air pollution because of TNCs.

Mr. Logan said the Transportation Authority was working with the San Francisco Department of
the Environment and other city agencies to study with impacts of ride hailing companies.

Mike McDougal spoke in favor Emerging Mobility Evaluation report.
Becky Hogue moved to approve the item, seconded by Chris Waddling;
The item was approved by the following vote:
Ayes: CAC Members Ablog, Hogue, Larkin, Larson, Sachs, Tannen and Waddling (7)
Abstain: Rachel Zack
Absent: CAC Members Alavi, Hijazi and Wells-Mongiovi (3)
Update on the District 10 Mobility Study [NTIP Planning] — INFORMATION
Rachel Hiatt, Principal Planner, presented the item staff memorandum.

Chris Waddling said he had not seen outreach for workshops and asked if it had been publicized.
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16.

17.

18.

He requested a link to share the workshops on social media.

Ms. Hiatt said that outreach had been done and she would follow up to make sure the workshop
dates were being shared with the public.

Eric Young, Senior Communications Officer, said District 10 community groups had been
contacted through phone and email, posters were handed out local shops and the workshops had
been shared through social media. Mr. Young said he would share the social media link to Mr.
Waddling;

The CAC lost quorum at 8:14 p.m. during Item 15. The meeting was adjourned. Chair
Larson continued the meeting as a workshop with any presentations or public comment
not on the record.

The CAC regained quorum at 8:16 p.m. during Item 15. Chair Larson called the meeting
to order.

During public comment David Pilpel stated that the SEMTA, Department of Public Works and
SFPUC would start an employee shuttle service. He noted the importance of having public
transportation to and from District 10 and highlighted Muni lines that needed improvements. He
asked if the CAC could connect with District 10 Board of Supervisor candidates.

Introduction of New Business — INFORMATION
There were no new items introduced.
Public Comment

Jackie Sachs said Supervisor Tang suggested bringing back school buses. She said school buses
would free up public buses during school commute hours.

The CAC lost quorum at 8:23 p.m. during Item 17. The meeting was adjourned. Chair
Larson continued the meeting as a workshop with any presentations or public comment
not on the record.

Adjournment

The workshop was adjourned at 8:29 p.m.
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Memorandum

Date:  July 12,2018

To: Transportation Authority Board

From: Cynthia Fong — Deputy Director for Finance and Administration

1455 Market Street, 2znd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
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Subject: 07/24/18 Board Meeting: Investment Report and Debt Expenditure Report for the

Quarter Ended June 30, 2018

RECOMMENDATION Information [ Action

None. This is an information item.

SUMMARY

The Transportation Authority’s Investment Policy directs that a review
of portfolio compliance be presented quarterly. As year-end closing is
just wrapping up, the investment report for the quarter ended June 30,
2018 is presented independently. Following the annual audit, the Basic
Financial Statements will be presented to the Board along with the results
of the fiscal audit, single audit, and management review. With the
issuance of additional debt, a report on quarterly debt expenditures
funded by the bond is now included for Board oversight of the debt
issuance program.

0] Fund Allocation

0] Fund Programming
L1 Policy/Legislation
L1 Plan/Study

O] Capital Project
Oversight/Delivery

X Budget/Finance

O] Contract/ Agreement

] Procurement
O Other:

DISCUSSION
Background.

Our Investment Policy directs a submittal of portfolio compliance with the Investment Policy at the
end of the quarter. Usually, this is presented in conjunction with, and in the context of, a quarterly
Internal Accounting Report. However, since fiscal year-end project accruals are still being submitted,

the Internal Accounting Report is not available at this time.

As defined by the our Administrative Code and the Debt Policy, the Board shall be responsible for
oversight of the debt issuance program for the Transportation Authority. The purpose of the Debt
Expenditure Report is to update the Board on quarterly expenditures funded by the Bond issued in
the fall of 2017 to ensure debt proceeds are spent within the required period following debt issuance,
and to provide transparency and accountability in the expenditure of these debt proceeds.

Investment Report.

Our investment policies and practices are subject to, and limited by, applicable provisions of state law
and prudent money management principles. All investable funds are invested in accordance with our
Investment Policy and applicable provisions of California Government Code Section 53600 et seq.
Any investment of bond proceeds will be further restricted by the provisions of relevant bond

documents.
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In managing our investment program, we observe the “Prudent Investor” standard as stated in
Government Code Section 53600.3. we will act with care, skill, prudence, and diligence under the
circumstances then prevailing, including, but not limited to, the general economic conditions and our
anticipated needs, that a prudent person acting in a like capacity and familiarity with those matters
would use in the conduct of funds of a like character and with like aims, to safeguard the principal
and maintain the liquidity needs.

The primary objectives for the investment activities, in order of priority, are:

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments
will be undertaken in a manner that seeks to ensure preservation of the principal of the funds
under its control.

2) Liquidity. The investment portfolio will remain sufficiently liquid to enable us to meet its
reasonably anticipated cash flow requirements.

3) Return on Investment. The investment portfolio will be managed with the objective of attaining
a market rate of return throughout budgetary and economic cycles, commensurate with the
investment risk parameters and the cash flow characteristics of the portfolio.

Permitted investment instruments are specifically listed in our Investment Policy and include the San
Francisco City and County Treasury Pool (Treasury Pool), certificates of deposit, and money market
funds.

As of June 30, 2018, the Transportation Authority’s bank accounts total to $43.6 million, excluding
the bond proceeds held by US Bank per the terms in debt indenture, and approximately 47 percent
of this amount was invested in the City and County of San Francisco Treasury Pool. The remaining
funds are held in bank accounts for daily operations. These investments are in compliance with the
California Government Code and our Board-adopted Investment Policy and provide sufficient
liquidity to meet expenditure requirements. Attachment 1 is the investment report furnished by the
Office of the Treasurer and Tax Collector for the period ending on June 30, 2018.

Debt Expenditure Report.

In June 2018, Transportation Authority entered into a new Revolving Credit (loan) Agreement with
State Street Public Lending Corporation and US Bank for a total amount of $140 million for the next
3 years. On June 27", 2018, we made a payment of $24 million to further reduce the outstanding
balance. As of June 30 2018, the Transportation Authority has $24.7 million outstanding in the
Revolver Loan.

As of June 30, 2018, the cumulative total of Prop K capital expenditures paid with bond proceeds is
$88.1 million. The available balance of remaining bond proceeds to be spent is $115.9 million. Total
earned interest to date from bond proceeds amount to $1.1 million. More details on these expenditures
are included in Attachment 2.

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This is an information item.
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SUPPLEMENTAL MATERIALS

Attachment 1 — City and County of San Francisco Investment Report for the Month of June 2018
Attachment 2 — Debt Expenditure Report
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Office of the Treasurer & Tax Collector

City and County of San Francisco L.
José Cisneros, Treasurer

Tajel Shah, Chief Assistant Treasurer

Robert L. Shaw, CFA, Chief Investment Officer

Investment Report for the month of June 2018 July 15, 2018
The Honorable London N. Breed The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4638 San Francisco, CA 94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of June 30, 2018. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of June 2018 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *

Current Month Prior Month
(in $ million) Fiscal YTD June 2018 Fiscal YTD May 2018
Average Daily Balance $ 9,179 $ 10,871 $ 9,028 $ 10,294
Net Earnings 149.48 17.96 131.51 16.63
Earned Income Yield 1.63% 2.01% 1.59% 1.90%
CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Witd. Avg. Witd. Avg.
Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries 10.10% $ 1,075.1 $ 1,070.0 0.90% 1.91% 430
Federal Agencies 46.45% 4,973.7 4,922.5 1.89% 1.97% 725
State & Local Government
Agency Obligations 1.79% 192.9 189.5 1.93% 1.68% 535
Public Time Deposits 0.24% 25.2 25.2 2.08% 2.08% 151
Negotiable CDs 20.65% 2,187.8 2,188.6 2.21% 2.21% 127
Commercial Paper 8.70% 917.4 922.2 0.00% 2.27% 83
Medium Term Notes 0.93% 98.4 98.2 2.35% 2.48% 318
Money Market Funds 3.84% 407.0 407.0 1.72% 1.72% 1
Supranationals 7.30% 778.5 773.7 2.76% 2.03% 543
Totals 100.0% $ 10,656.0 $ 10,596.9 1.66% 2.03% 466

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Mayor's Office of Public Policy and Finance
San Francisco County Transportation Authority

San Francisco Public Library
San Francisco Health Service System

City Hall - Room 140 e | Dr Carlton B. Goodlett Place ®  San Francisco, CA 94102-4638
Telephones: 415-554-4487 & 415-554-5210 e  Facsimile: 415-554-4672
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Portfolio Analysis
Pooled Fund

Par Value of Investments by Maturity
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Yield Curves

Yields (%) on Benchmark Indices
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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Sales Tax Revenue

Attachment 2

Bond

Debt Expenditure Report

As of June 30, 2018

Capital Project Fund | $ 204,003,258 | $ 88,073,222 | $ 115,930,036

Revolver Refinancing | § 46,000,981 | $ 46,000,981 | $ -

Total $ 250,004,239 | $ 134,074,203 | $ 115,930,036

Interest Earned $ 1,315,413
SEMTA [Motor Coach Procurementl $ 11,717,890 11,979,819 | $ 23,697,709
SFMTA |Radio Communications System & CAD Replacementl 18,616,664 5,849,865 24,466,529
SEMTA |[Trolley Coach Procurementl 2,237,129 9,808,819 12,045,948
TJPA Transbay Transit Center 6,197,433 137,130 6,334,563
SFMTA |Guideway Improvements (e.g. MME, Green Light Rail Fadlity, OCS) 1,365,718 2,288,404 3,654,122
SFMTA |Signals - New and Upgraded 2,902,974 333,389 3,236,363
SFMTA |Central Control and Communictions (C3) Program 1 866,805 1,858,610 2,725,415
PCJPB  [Caltrain Eatly Investment Program - Electrification 2,475,172 38,776 2,513,948
PCJPB  [Caltrain Eatly Investment Program - CBOSS 1,393,683 226,329 1,620,012
SFMTA |Esalators 984,631 631,582 1,616,213
SFMTA |1570 Burke Avenue Maintenance Fadlity 1,109,337 461,114 1,570,451
SEMTA |Light Rail Vehide Procurementl 1,329,105 - 1,329,105
SEMTA  |Geary Bus Rapid Transit 682,767 352,461 1,035,228
SFMTA |Muni Forward 917,165 - 917,165
SEMTA |Fall Protection Systems - 597,849 597,849
SFMTA |Balboa Park Station Area and Plaza Improvements 205,968 374,840 580,808
SEMTA |Traffic Calming Implementation (Prior Areawide Plans) 131,795 - 131,795

Total| $ 53,134,236 34,938,987 | $ 88,073,223
Percentage of Capital Project Fund Spent on Bond Proceed 26.05% 17.13% 43.17%

1 Major Cash Flow Drivers
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Memorandum

Date: July 18, 2018
To: Transportation Authority Citizen Advisory Committee
From: Eric Cordoba — Deputy Director for Capital Projects

Subject:  July 25, 2018 Citizen Advisory Committee Meeting: Progress Report for Van Ness Avenue
Bus Rapid Transit Project

RECOMMENDATION Information [ Action [ Fund Allocation
None. This is an information item. O] Fund Programming
SUMMARY [ Policy/ILegislation

This is the monthly progress report on The Van Ness Avenue Bus Rapid U Plan/Study

Transit (BRT) Project requested by the CAC. The project incorporates | B Capital Project
a package of transportation improvements along a 2-mile corridor of Van Oversight/Delivery
Ness Avenue between Mission and Lombard Streets, including dedicated [ Bud .
bus lanes, consolidated transit stops, and pedestrian safe udget/Finance
> PSs, p ty
enhancements. The cost of the BRT project is $189.5 million. The BRT [ Contract/Agreement
project is part of an overall larger Van Ness Improvement Project, | [ Other:
totaling $316.4 million, which combines the BRT project with several
parallel infrastructure upgrade projects including installation of new
overhead trolley contacts, traffic signal replacements, sewer and water
improvements, and streetlights. ~ The San Francisco Municipal
Transportation Agency (SFMTA) is leading the construction phase.
Utility construction is the current critical work activity. The project is
approximately 26% complete. The original late 2019 BRT service start
date has now been pushed to early 2021 due primarily to the extent of
utility conflicts being encountered. Beginning in July, the project team
expanded the construction work zone to safely accommodate additional
trenching and restriped Van Ness Avenue between Sutter Street and
Mission Street in order to shift southbound traffic from the west side of
Van Ness Avenue to the median. The expansion also eliminated
northbound Van Ness Avenue left turn at Hayes Street on July 6, 2018.
Construction message signs have been placed in strategic locations to
redirect traffic where necessary and to inform drivers of these changes.

DISCUSSION
Background.

The Van Ness Avenue BRT aims to bring to San Francisco its first BRT system to improve transit
service and address traffic congestion on Van Ness Avenue, a major north-south arterial. The Van
Ness Avenue BRT is a signature project in the Prop K Expenditure Plan, a regional priority through
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the Metropolitan Transportation Commission’s Resolution 3434, and a Federal Transit
Administration (FT'A) Small Starts program project.

The construction of the core Van Ness Avenue BRT project, that includes pavement resurfacing, curb
ramp upgrades and sidewalk bulb outs, is combined with several parallel city-sponsored projects for
cost, construction duration and neighborhood convenience. These parallel projects, which have
independent funding, include installing new overhead trolley contacts, street lighting and poles
replacement; SFgo traffic signal replacement; sewer and water line replacement; and storm water
“green infrastructure” installation. Walsh Construction is the prime contractor for Van Ness
Improvement Project.

Status and Key Activities.

Within the last month, traffic circulation along Van Ness Avenue has shifted to accompany
construction zones expansion to the south from Grove Street to Mission Street. On Friday, July 6,
construction crew removed the left turn on northbound Van Ness Avenue at Hayes Street. The
removal of the left turn occurred on the weekend to limit traffic impact. A week later in the early
morning hours of July 12, construction crew shifted traffic between McAllister Street and Mission
Street by diverting southbound Van Ness Avenue traffic to the median. In the previous months,
construction crew used the median as an equipment laydown area but later repaved the median in
preparation of the southbound traffic shift. This change allowed construction crew to expand the
construction zone along the west side of Van Ness Avenue. Temporary bus stop platforms have also
been installed. Construction zone on the east side of northbound Van Ness Avenue will eventually
expand from Lombard Street to Sutter Street. For safety purposes, chain link fencing and temporary
concrete barriers surround the work zones to separate the zones from vehicular and pedestrian traffic.
Channelizer traffic cones, variable message signs, and traffic striping are used to direct traffic. The
project team continues to maintain two lanes of traffic in each direction on weekdays. When
construction of the Van Ness Avenue BRT is complete, drivers will not be allowed to make left turns
from Van Ness Avenue except northbound at Lombard Street and southbound at Broadway.

Ranger Pipeline continues to install water and sewer pipes along the construction zones. Ranger
Pipeline is installing sewer and water main between Pacific Ave and Lombard Street and have removed
permitted sidewalk tree stumps. The construction crew has also started potholing between Bay Street
and North Point Street. Ranger Pipeline is preparing to expand the work zone between Washington
Street and Sutter Street on the east side of Van Ness Avenue for sewer work. On the west side of
Van Ness Avenue, construction crew is now installing the joint-utility duct bank between Eddy Street
and O’Farrell Street.

Ranger Pipeline is also connecting existing sewer lines under multiple streets that cross Van Ness
Avenue to the new sewer line being built. This work can be disruptive to traffic since it occurs at
intersections. Work is often performed at night but may also occur during daytime. For nighttime
work, the contractor is required to follow a referral process with Public Works and the referrals have
been limited to two months at a time due to noise impact.

Page 2 of 4
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Project Schedule and Budget.

The project is approximately 27% complete, compared to 26% complete reported last month to the
CAC. The original late 2019 BRT service start date has now been pushed to early 2021 due primarily
to the extent of utility conflicts being encountered including abandoned utilities which may require
hand excavation. Project delay claims filed by the contractor total more than $20 million dollars and
are being processed in accordance with the construction contract provisions.

Current Issues and Risks.

The project is currently more than a year behind schedule primarily due to the extent of utility conflicts
encountered in the field. SFMTA and San Francisco Public Utility Commission staff are working with
Walsh Construction and Ranger Pipeline to accelerate utility work where possible. Construction zone
expansion will help accelerate the project in the long run with the use of daytime equipment that is
more productive but noisier, instead of slower nighttime noise dampening equipment and electric
hand tools. The construction zones south of McAllister Street are a little wider than their counterparts
to the north which will allow for more efficient use of equipment. Construction at this location is
expected to accelerate measurably, but the construction zone from Sutter Street to Mission Street may
also have a negative effect on businesses along the west side of Van Ness Avenue by reducing parking
and pedestrian traffic. For weekend construction, the project team is coordinating with Caltrans to
limit traffic to one lane in each direction to accelerate the schedule and improve safety for workers.
The project team is also considering relining sewer line connections instead of installing new sewer
lines to accelerate the schedule.

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This is an information item.

SUPPLEMENTAL MATERIALS

Attachment 1 — Project Schedule
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Memorandum

Date: July 25, 2018

To: Transportation Authority Citizens Advisory Committee
From: Anna LaForte — Deputy Director for Policy and Programming
Subject: 07/25/18 CAC Meeting: 2019 Prop K Strategic Plan/5-Year Priotitization Program
Update
RECOMMENDATION X Information [ Action [ Fund Allocation

X Fund Programming
L1 Policy/Legislation

None. This is an information item.

SUMMARY L1 Plan/Study
We are secking input and feedback from the Citizens Advisory [ Capital Project
Committee on the project funding proposals submitted by sponsor Oversight/Delivery

agencies for the 2019 Prop K 5YPP Update. Transportation Authority [J Budget/Finance
staff are currently evaluating the submitted materials and are working | [ Contract/Agreement
with sponsor agencies to refine the proposals and prepare draft | [ Other:

programming recommendations for each 5YPP. We are planning to
release preliminary draft 5YPP documents in early September and
present the draft final 5YPPs to the CAC at the September and October
meetings. Transportation Authority Board adoption of the 5YPPs is a
prerequisite for allocation of funds from 21 Prop K programmatic
categories such as traffic calming, street resurfacing, transit facilities, and
bicycle safety.

DISCUSSION
Background.

In November 2003, nearly 75% of San Francisco voters approved Prop K, extending the existing half-
cent local transportation sales tax and adopting a new 30-year Expenditure Plan. The Prop K
Expenditure Plan describes the types of projects that are eligible for funds, including both specific
projects (e.g. Central Subway) and programmatic (i.e., non-project specific) categories. It also
establishes limits on sales tax funding by Expenditure Plan line item and sets expectations for
leveraging of sales tax funds with other federal, state and local dollars to fully fund the Expenditure
Plan programs and projects. The Expenditure Plan estimates that $2.35 billion (in 2003 $’s) in local
transportation sales tax revenue will be made available to projects over the 30-year program; however,
it does not specify how much sales tax funds any given project would receive by year. The Expenditure
Plan requires that the Transportation Authority develop and adopt periodic updates to the Strategic
Plan and 5YPPs to guide the implementation of the program while supporting transparency and
accountability.

The Prop K Strategic Plan sets policy for administration of the program to ensure prudent
stewardship of taxpayer funds. It also reconciles the timing of expected sales tax revenues with the
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schedule for when project sponsors need those revenues, and provides a solid financial basis for the
issuance of debt needed to accelerate the delivery of projects and their associated benefits to the
public. The 5YPPs identify the specific projects that will be funded with Prop K.

We last updated the 5YPPs in 2014. We are currently in year five of the 2014 5YPPs, which identify
projects for funding from July 1, 2014 through June 30, 2019 (Fiscal Years 2014/15 through 2018/19).
The overall approach for updating the Strategic Plan and 5YPPs, including schedule and outreach
approach, was approved by the Transportation Authority Board in April 2018. The Board adopted
2019 Strategic Plan Baseline in May 2018, which established how much unallocated Prop K funds are
available for each of the Expenditure Plan categories by fiscal year through the end of the 30-year
Expenditure Plan in 2034. Adoption of the Strategic Plan Baseline allowed us to initiate the 5YPP
updates.

The 5YPPs are intended to provide transparency in how sponsors prioritize projects for Prop K
funding, to establish a pipeline of projects that are ready to advance as soon as Prop K and other
funds are available, and to encourage coordination across Prop K programs. As established in the
Expenditure Plan, each 5YPP is developed by the lead agency designated by the Transportation
Authority Board, working closely with the Transportation Authority and other project sponsors
eligible for Prop K funds in each category, as well as any other interested agencies. The Board has
designated the lead agencies for the 2019 5YPPs as shown in Attachment 1.

5YPP Update Status.

In early May, we released guidance to project sponsors on the process for updating the 5YPPs. In
compliance with Expenditure Plan requirements, each 5YPP will include: a prioritization methodology
to rank projects within a category; a 5-year program or list of projects with information on scope,
schedule, cost and funding (including non-Prop K funding); and performance measures. The 5YPPs
also will include a summary of project delivery accomplishments for the prior 5YPP period and
proposed leveraging of non-Prop K funds that can be compared to Expenditure Plan assumptions.

By the July 2™ deadline for submitting proposals, sponsors had submitted approximately 100
applications for projects across the 21 Prop K programmatic categories that require 5YPPs
(summarized in Attachment 4). These applications are available on our website with the other materials
for this meeting at www.sfcta.org/meetings or we can provide hard copies upon request. In addition

to the individual project applications, the lead agency for each category prepared a 5-year list, or
program of projects with requested funding and cash flow by fiscal year, as shown in Enclosure 1.
These programs of projects show the funding amounts by fiscal year as approved in the Strategic Plan
Baseline, making it easy to see which categories are requesting to advance funds from the outyears of
the program. Finally, for each category, the lead agency compiled a Prioritization Criteria and Scoring
Table, shown in Enclosure 2.

Transportation Authority staff consider several factors as we are evaluating the proposed
programming and preparing draft recommendations. We consider the past delivery track record for
the category by reviewing the percent of funds allocated versus programmed in past 5YPPs, and the
percent complete of previously funded projects. We consider project readiness (e.g. is the prior phase
complete, are matching funds likely to be available) and whether the requested cash flows seem
reasonable. In addition, we look at the percent of funds that would be spent on financing for the
category and whether the category will have sufficient funding for projects through year 20 of the
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Prop K Expenditure Plan period. We are also looking across the 5YPPs for cross-cutting themes such
as geographic equity, and ensuring consistency with Strategic Plan policies.

Outreach.

As part of the outreach strategy for the 5YPP Update, the Transportation Authority conducted a
survey to gather input from the public about what projects they would like to see funded with Prop
K over the next five years. In an effort to gather input from traditionally underrepresented
neighborhoods we reached out directly to 38 community-based organizations in communities of
concern as well as to stakeholders, via social media, District newsletters, and the Transportation
Authority’s website and newsletter. The survey was available online and in print in English, Spanish,
Chinese and Filipino.

We received 1,001 responses from a broad range of San Francisco neighborhoods. The project ideas,
shown in Attachment 3, ranged from a second Transbay tube to extending the Muni subway network
to improved neighborhood crosswalks. We have shared survey results with Board members and
project sponsors for their consideration for their 5-year project lists, and posted the results to our
website. We will share the sponsor agency responses to the survey results with the CAC in September.

Next Steps.

Over the next month, we will be working with sponsors to incorporate feedback from the public and
CAC, reaching out to Board members to obtain their feedback on the project lists, and evaluating and
refining the project proposals. We will also be drafting the remaining sections of the 5YPP documents,
including leveraging information, project delivery snapshots and performance measures.

As we develop draft 5YPPs that identify projects to be funded in the next five years along with the
Prop K cash flow needs, we will make corresponding changes to the Strategic Plan Baseline
expenditures and financing assumptions. Then in fall 2018, the CAC and Board will be asked to
concurrently adopt the final 2019 Strategic Plan and 5YPP updates. We are targeting completion of
the update process by the end of the calendar year 2018 to allow project sponsors to include
programmed Prop K funds in their Fiscal Year 2019/20 annual budgets.

FINANCIAL IMPACT

None. This is an information item.
CAC POSITION
The CAC will consider this item at its July 25, 2018 meeting;

SUPPLEMENTAL MATERIALS
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Attachment 1 — Lead Agencies for Each 5YPP

Attachment 2 — 2019 Prop K Strategic Plan/5YPP Update Schedule
Attachment 3 — Prop K Survey Results

Attachment 4 — List of Project Applications Received

Enclosures

- Program of Projects for Each 5YPP — As submitted

- Prioritization Criteria and Scoring Table for Each 5YPP — As submitted

- Project Information Forms — As submitted (online at sfcta.org/meetings, hard copy available upon
request)
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Attachment 1. oy

2019 Prop K Strategic Plan/5YPP Update ? ’k
Expenditure Plan Programmatic Categories Requiring a 5YPP & 4 &
EP' Category Eligible Project Sponsorsz1
No. (Agencies in bold are 5YPP leads”)
1 Bus Rapid Transit/Transit Preferential Streets/ MUNI SEMTA, SFPW, Planning, SFCTA
Metro Network
7 |Caltrain Capital Improvement Program PCJPB
8 |BART Station Access, Safety and Capacity BART, SFPW, SEFMTA
9 |Ferry PORT, GGBHTD
10 |Transit Enhancements SFMTA, BART, SFPW, PCJPB
17 |New and Renovated Vehicles SFMTA, BART, PCJPB
20 |[Rehabilitate/Upgrade Existing Facilities SFMTA, BART, PCJPB
22 |Guideways SFMTA, BART, PCJPB
26 |New and Upgraded Streets glljf/[?j:’ Caltrans, SEPW, PCJPB, PORT,
31 |New Signals and Signs SFMTA

32 |Advanced Technology and Information Systems (SFgo) |SFMTA

33 |Signals and Signs SFMTA
34 |Street Resurfacing, Rehabilitation, and Maintenance SFPW
37 |Pedestrian and Bicycle Facility Maintenance SFPW, SEMTA
38 |Traffic Calming SFMTA, SFPW
39 [Bicycle Circulation/Safety SFMTA, BART, SFPW, PCJPB
40 |Pedestrian Circulation/Safety SFMTA, BART, SFPW, PCJPB
41 |Curb Ramps SFPW, SFMTA
42 [Tree Planting and Maintenance SFPW

Transportation Demand Management/Parking SFCTA, CAO (formerly DAS), Planning, SFE,
43

Management SFMTA

SFCTA, BART, SFPW, PCJPB, Planning,

44 |Transportation/Land Use Coordination

SFMTA

! Acronyms include: EP (Expenditure Plan category), BART (Bay Area Rapid Transit District), Caltrans (California
Department of Transportation), CAO (City Administrator's Office, formerly Department of Administrative
Services), SFPW (Department of Public Works), GGBHTD (Golden Gate Bridge, Highway & Transportation
District), PCJPB (Peninsula Corridor Joint Powers Board or Caltrain), PORT (Port of San Francisco), Planning
(Planning Department), SFCTA (San Francisco County Transportation Authority), SFE (Department of the
Environment), SEFMTA (San Francisco Municipal Transportation Agency), and TJPA (Transbay Joint Powers
Authority).

* The lead agency role is a coordinator or convener role among eligible project sponsors for that category and
other interested agencies and stakeholder. It does not confer veto power.
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2019 Prop K 5-Year Prioritization Program Update
Prop K Project Ideas - Survey Results

As part of the 5YPP Update outreach strategy, the Transportation Authority conducted a survey to
gather input from the public about what projects people would like to see funded with Prop K over
the next five years. In an effort to gather input from traditionally underrepresented neighborhoods we
reached out directly to 38 community-based organizations in communities of concern as well as to
stakeholders, via social media, District newsletters, and the Transportation Authority’s website and
newsletter. The survey was available online and in print in English, Spanish, Chinese and Filipino.

In total, we received 1,001 responses, with responses closely following the distribution among San
Francisco’s neighborhoods. The main goal of the survey was to collect project ideas and concerns to
inform our ongoing 5YPP Update process. From the 1,001 responses, 722 respondents had general
concerns or suggestions for our transportation network, which we have summarized in Table 1. 347
respondents either had recommendations or concerns about specific corridors or transit lines,
summarized in Table 2, or provided specific project ideas shown in Table 3 which we have organized
by the supervisorial district where the project idea is located.

Table 1. General Concerns and Suggestions

Topics (number

Categorized Concerns or Suggestions
of respondents) g g8

Reliability (72), Frequency (59), New BRT (20), Safety (18), Expansion
(17), Transit-only lanes (15), Cleanliness (12), Affordability (11), New
Muni Bus (294) Vehicles (11), Express service (11), Accessibility (7), Traveler information
systems (7), Bus shelters (5), Capacity (5), Signal priority (5), Local routes
(5), Late night service (4), Enforcement (4)

Reliability (56), Subway (54), Frequency (32), Expansion (22), Safety
(18), Transit priority (18), Cleanliness (17), Affordability (11), New
vehicles (8), Traveler information systems (8), Capacity (7), Accessibility
(3), Escalators and elevators (2)

Muni Rail (276)

Protected bike lanes (68), Safety (21), Bicycle network (15),

Bicycle (171) Enforcement (11), Safety education (2), Maintenance (2), Planning

Safety (21), Pedestrian streets (5), Enforcement (5), Sidewalk repair (4),
Pedestrian (79) Safety education (4), Pedestrian crossing signals (3), Seniors (2), Mid-
block crossings (2), Vision Zero (2), Improved crossings (2)

Station cleanliness (15), 2nd Transbay tube (10), Frequency (9),
Expansion (7), Reliability (5), Escalators and elevators (4), Safety (4),

BART (63) New vehicles (4), Extended hours (3), Station access (3), Maintenance
2

Street Resurfacing (61)

TNCs (36) Enforcement (8), Designated pick-up and drop-off areas (5), Fees (3)

Traffic Calming (35)

Parking (34)

Signals/Signs (31)
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2019 Prop K 5-Year Prioritization Program Update
Prop K Project Ideas - Survey Results

Table 1. General Concerns and Suggestions (continued)

Downtown extension (13), Frequency (5), More stations (5),

Caltrain (30) Electrification (4), New vehicles (3), Extended hours (2)

Traffic (28) Enforcement (15), Congestion (6)

Congestion Pricing (25) | Downtown (7)

TDM (17)
Ferry (8)
Street Maintenance (7)
Trees (7)
Electric Scooters (10), Freeways (5), High speed rail (4), Transbay Transit
Other Center (3), Golden Gate Transit, EV Chargers, Resident outreach, Safety

education, Clipper, Coordination, Fare integration, Bikeshare

Table 2. Suggestions or Concerns for Specific Corridors/Transit Lines

Corridor (number of respondents)

Categorized Concerns or Suggestions

Geary (70)

BRT (22), Subway (20), LRT (15), More buses (4)

Central Subway (20)

Extend Central Subway (15)

Better Market Street (19)

Pedestrian and bike friendly (12), Car-free (4)

Caltrain Downtown Extension (14)

Transbay tube (14)

Van Ness (11)

BRT (5), Subway (4)

N-Judah (8)

Frequency (4), Reliability (3), Capacity (3)

19th Ave (7)

Signal timing, repaving, light rail

M Ocean View (6)

Underground (2), Reliability (2), Improved
turnaround

Geneva Ave (0)

Connect Balboa Park with 3rd Street

K Ingleside / T Third Street (6)

Improve street stops, Frequency

Congestion Pricing Downtown (6)

Cross-town Bus Service (5)

Late Night Service (5)

L-Taraval (4)

Reliability (2), Extension up Sloat Blvd

J-Church (4)

Reliability (2), Frequency (2), Improved street stops

8 Bayshore (3)

Frequency (3), Capacity (2)

Central Freeway (2)

Tear down

M:\Board\Board Meetings\2018\Memos\06 Jun 26\Prop K Survey Results.docx
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1455 Market Street, 2znd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

N8l 54,

oW

Memorandum

Date: July 17, 2018
To: Transportation Authority Board
From: Camille Guiriba — Transportation Planner, Planning

Subject: 7/24/18 Board Meeting: Update on Latest Muni Service Equity Strategy Report
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RECOMMENDATION X Information [ Action [ Fund Allocation
1 Fund Programming

SUMMARY [ Policy/ILegislation
Every two years, the San Francisco Municipal Transportation Agency | X Plan/Study
(SFMTA) is required to update the Service Equity Strategy in order to | [] Capital Project
assess Muni service performance in select low income and minority Oversight/Delivery
neighborhoods and develop strategies to address transit related | 7 Budget/Finance
challenges impacting these neighborhoods. This memo summarizes | [ Contract / Agreement
findings from the most recent update of the Service Equity Strategy | 7 other:

which was completed in March 2018. The most recent update resulted in
the addition of Oceanview/Ingleside as a new Equity Strategy
neighborhood and the recommendation of capital and service strategies
for all eight Equity Strategy neighborhoods (see Tables 1 and 2 in the
memo). Per the adopted Muni Service Equity Policy, SEFMTA is required
to present the Equity Strategy to the Transportation Authority Board for
input as part of the two-year update process as well as report back on the
effectiveness of strategies on an annual basis.

DISCUSSION
Background.

In 2014, the SFMTA Board of Directors adopted a Muni Service Equity Policy requiring the
submission of a biennial Service Equity Strategy to assess Muni service performance in select low
income and minority neighborhoods, identify major Muni transit related challenges impacting selected
neighborhoods, and develop strategies to address those major challenges before the SFMTA’s two-
year budget request. The impetus for the Equity Policy came from the Transportation 2030 Task
Force discussions between members of the Transportation Authority and SFMTA leadership and
advocates, Board members, SEFMTA staff and advocates and drawing inspiration from equity analyses
performed for the 2013 San Francisco Transportation Plan.

The first Equity Strategy Report was adopted in 2016. The SFMTA Board of Directors adopted the
most recent Service Equity Strategy in March 2018. SFMTA reports that this update reflects data
analysis to investigate transit needs in Equity Strategy Neighborhoods, extensive outreach to the
Equity Service Neighborhoods that begun in Spring 2018 and input from the Muni Service Equity
Strategy Working Group, whose members represent advocacy and community-based organizations,
and Muni data analysis.
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Key Findings and Recommendations.

Addition to Service Equity Strategy Neighborhoods. The Service Equity Policy directs SEMTA staff to
identify equity neighborhoods based on percentage of low-income households, private vehicle
availability, race/ethnicity demographics, and disability status. In collaboration with the Muni Service
Equity Strategy Working Group, SEMTA staff identified seven Equity Strategy neighborhoods in
2016: Chinatown, Tendetloin/SoMa, Western Addition, Mission, Bayview, Visitacion Valley, and
Excelsior/Outer Mission. For this year’s update to the Equity Strategy, SEMTA staff and the Muni
Service Equity  Strategy = Working Group identified one additional neighborhood,
Oceanview/Ingleside, for a total of eight neighborhoods.

Key Needs and Recommended Strategies: SFMTA staff identified two to three key needs for each
neighborhood and for routes heavily used by seniors and people with disabilities based on feedback
received during stakeholder outreach and where data revealed underperformance relative to peer lines.

SFMTA staff then developed the following new capital and service strategies to address them.

Table 1. New Capital Strategies

NEIGHBORHOOD / TARGET

ROUTE

PROJECT DESCRIPTION

Ocean View-Ingleside

K Ingleside and M
Ocean View

Explore solutions to train congestion at West Portal

Western Addition 5/5R Fulton Implement Muni Forward improvements on Fulton
from Arguello to 25th Avenue

Accessibility, Chinatown, 8/8AX/8BX Explore transit reliability improvements in Visitacion

Excelsior-Outer Mission, Bayshore Valley and on 3td Street in SoMa

Visitacion Valley Explore adding NextMuni to more stops

Chinatown, Inner Mission, 12 Folsom Explore transit-only lanes on Folsom Street in SoMa

SoMa-Tenderloin to improve reliability

Accessibility, Excelsior- 14/14R Mission Explore transit reliability improvements on

Outer Mission, Inner downtown Mission and in the Excelsior

Mission, SoMa-Tendetloin Explore adding NextMuni to more stops

Accessibility, Chinatown 30 Stockton and 45  Explore travel time and reliability improvements in

Union Stockton

SoMa (e.g. 3rd Street)

Accessibility, SoMa-
Tendetloin, Western

Addition

31 Balboa

Explore opportunities for quick and effective travel
time improvements throughout the line

Page 2 of 4
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Table 2. New Service Strategies

NEIGHBORHOOD / TARGET ROUTE PROJECT DESCRIPTION FUNDING
Ocean View-Ingleside K Ingleside Increase service frequency SFMTA FY19-20
operating budget
addition
Ocean View-Ingleside M Ocean View Increase service frequency SFMTA FY19-20
operating budget
addition
Bayview, Visitacion Valley T Third Increase service frequency Added to SFMTA
FY19-20 operating
budget addition
Western Addition 7 Haight-Noriega Switch to 60’ buses 7 days per week TBD
Chinatown, Excelsior- 8/8AX/8BX Increase service frequency SFMTA FY19-20
Outer Mission, Visitacion Bayshore operating budget
Valley addition
Inner Mission, Visitacion 9/9R San Bruno Switch to 60’ buses on the 9 Rapid SFMTA FY19-20
Valley operating budget
addition
Chinatown 10 Townsend Focus on active line management to Already included in
address gaps in service in peak periods operating budget
Chinatown, Inner Mission, 12 Folsom Increase service frequency SFMTA FY19-20
SoMa-Tendetloin Vet a more direct route to 24th Streer ~ OPerating budget
BART Station addition
Bayview 23 Monterey Exploring possibility of running on Already included in
Industrial and Palou instead of operating budget
deviating to Produce Market pending
further outreach
Excelsior-Outer Mission, 29 Sunset Increase service frequency all-day SFMTA FY19-20
Ocean View-Ingleside operating budget
addition
Chinatown 30 Stockton Switch to 60’ buses for all trips SFMTA FY19-20
operating budget
addition
Bayview 44 O’Shaughnessy Increase service frequency all-day SFMTA FY19-20
operating budget
addition
SoMa-Tenderloin 47 Van Ness Explore possibility of routing Already included in
adjustments in SoMa operating budget
addition

Inner Mission

48 Quintara-24th St

Extend service to the Beach in midday

SFMTA FY19-20
operating budget

Page 3 of 4



Agenda ltem 8

addition
Visitacion Valley 56 Rutland Implement schedule enhancements to  SEFMTA FY19-20
improve reliability operating budget

addition

These projects were incorporated in the SEMTA Fiscal Year 2018/19 and 2019/20 budget which was
adopted by the SEFMTA board on April 3, 2018. The service recommendations in this round of the
Equity Strategy are fully funded through SEMTA’s budget. Certain capital projects are partially or fully
funded in the most recent SEMTA Capital Improvement Program, while others may be pursued
through new funding sources, such as grants. SEMTA staff has not identified a need for Prop K
funding for these projects at this time, although it may be sought in the future for certain capital
projects. SFMTA could propose funding for capital strategies in Fiscal Year 2018/19 or propose
Equity Strategy recommendations for funding through the underway 2019 5-Year Prioritization
Program updates.

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This is an information item. The CAC will be briefed on this item at its July 25, 2018 meeting.

SUPPLEMENTAL MATERIALS
Enclosure — Muni Service Equity Strategy Fiscal Year 2018-19 and 2019-20
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1455 Market Street, 2znd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

N8l 54,
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Memorandum

Date: July 18, 2018
To: Citizens Advisory Committee
From: Jetf Hobson — Deputy Director for Planning

Subject: 07/25/18 Citizens Advisory Committee Meeting: Update on the San Francisco Municipal
Transportation Agency’s Permit with JUMP Bikes and Companies Seeking Scooter
Permits

WCISCo
& T

info@sfcta.org  www.sfcta.or , )
g g Frarion ¥

RECOMMENDATION X Information [ Action 00 Fund Allocation

O] Fund Programming
O] Policy/Legislation
SUMMARY [ Plan/Study

O] Capital Project
Oversight/Delivery

None. This is an information item.

The Citizens Advisory Committee requested an update on the San
Francisco Municipal Transportation Agency’s (SFMTA) dockless
bikeshare equitable access permit requirements and future permit | L[] Budget/Finance
requirements for electric standing scooters. [ Contract/Agreement
X Other: SEFMTA Bike
and Scooter Share
Permit Programs

DISCUSSION
Background.
SEMTA Dockless Bike Share Program Permit

In June 2017, the SEFMTA Board of Directors adopted the Stationless Bicycle Share Permit Program
as a pilot to allow a permitted operator to implement a stationless bicycle share program in the City
and County of San Francisco. The program established an 18-month pilot to collect data, evaluate and
assess whether further increases to the stationless bikeshare operation would serve the public interest.

One company, JUMP, was issued a permit in January 2018 to operate a total of 250 bikes. Pending
evaluation at the 9-month midpoint, this fleet could potentially double to 500 bikes around October
2018. This fleet expansion is contingent on JUMP’s capability to meet all permit requirements.

Amongst a number of terms and conditions, JUMP is expected to provide education to their users
about where and how bicycles should be ridden and parked. One design benefit of JUMP bikes is that
they lock to bike racks, which are sited by the city to keep bikes clear from the pedestrian right of way,
and to accommodate ADA needs. JUMP is also expected to ensure that at least 20% of overall bicycle
availability is maintained within census tract groups designated as MTC Communities of Concern.
This is calculated by the total number of bicycles located in CoCs, multiplied by the minutes they are
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available for hire between 6a-10p, divided by the total number of bicycles in service times minutes
available throughout the entire service area.

SEMTA Powered Scooter Share Program Permit

The SEMTA's Powered Scooter Share Program Permit was adopted as a pilot program by the SEMTA
Board of Directors. The program allows permitted operators to implement a powered scooter share
program in the City and County of San Francisco.

In tandem with the new permitting system, the SFMTA has established a 12-month pilot program to
collect data, evaluate and assess whether further increases in scooters would serve the public interest.

As part of the pilot, up to five qualified companies could be issued permits to operate a shared total
of up to 2,500 shared, motorized scooters in San Francisco. To be considered, they must demonstrate
a commitment and capability to meet all permit requirements.

When new permits are issued, the scooter share companies will be expected to provide education to
their users about where and how scooters should be ridden and parked; permits will be revoked if
users continue to ride illegally on the sidewalk or park scooters in ways that create hazards and reduce
accessibility on San Francisco’s sidewalks. The SEMTA is developing more detailed documentation of
where on the sidewalk scooters may be parked as clarification to the Public Works Code.

Twelve applications were received by 5 PM PT on June 7, 2018, and these are currently being evaluated
by SEFMTA staff; after evaluating an applicant’s permit application, the SFMTA’s Director of
Transportation shall either grant the Permit as requested, grant the Permit with modifications, or deny
the Permit.

At the CAC meeting, SFMTA staff will provide a presentation on these two programs and respond to
questions.

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This is an information item.

SUPPLEMENTAL MATERIALS

Attachment 1 — Presentation

Page 2 of 2
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Agenda Iltem 10

Memorandum

Date: July 25, 2018

To: Transportation Authority Citizens Advisory Committee
From: Anna LaForte— Deputy Director for Policy and Programming
Subject: Update on CalSTA’s Road Charge Pilot Program
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1455 Market Street, 2znd Floor
San Francisco, California 94103
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RECOMMENDATION X Information [ Action
SUMMARY

As requested by the Citizens Advisory Committee (CAC), we are
providing an update on the California State Transportation Agency’s
(CalSTA’s) Road Charge Pilot Program. The intent of the pilot, operated
by the California Department of Transportation (Caltrans) at CalSTA’s
request, was to explore the viability of replacing the state gas tax with a
road usage charge (RUC) or per mile fee that is assessed to drivers. This
is a critical issue for the State as the state gas tax, California’s main source
of transportation revenues, has long been losing value due to inflation
and increasing vehicle fuel efficiency. In December 2017, CalSTA
released the final report on the nine-month RUC pilot, including data
that Caltrans received from the 5,000 vehicles that participated.
Participants tended to be satisfied with the program (85%) and support
a RUC over a gas tax (73%). Using the lessons learned from the pilot
program, Caltrans will continue to identify RUC best practices. Further,
Caltrans will continue addressing key issues that must be resolved before
a RUC could be implemented, such as determining which verification
and payment methods should be used and how to charge interstate
drivers. Caltrans believes that the earliest possible implementation year
for a gas tax-replacing RUC is 2025.

0 Fund Allocation

0] Fund Programming

[ Policy/ILegislation

X Plan/Study

L1 Capital Project
Oversight/Delivery

[] Budget/Finance

0] Contract/ Agreement

O Other:

DISCUSSION

Background.

In 2014, the California State Legislature passed SB 1077, authorizing a road usage charge (RUC) pilot
program. A road usage charge is a per mile fee that is assessed to drivers. The revenue from a RUC is

invested back into roads and transportation.

The intent of SB 1077 was to explore the viability of replacing the state gas tax with a RUC. Due to
inflation and increasing fuel efficiency, the gas tax has yielded inadequate revenue on the 350 billion
miles driven on California roads each year. SB1 partially addressed concerns by adjusting the gas tax
for inflation for the first time since 1994, but this still leaves the gas tax vulnerable to inflation in future
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decades and does not account for the increasing fuel economy of vehicles or increasing share of
electric vehicles.

California is not alone in exploring a transition to a RUC. Fourteen states, including California, are
members of the Western Road Usage Charge Consortium, known as RUC West, which serves as a
forum for sharing RUC best practices and research. Four other member states- Colorado, Hawaii,
Oregon and Washington- either are running or have run RUC pilots.

Oregon has the most advanced RUC work in the nation. In 2013, the state moved beyond the pilot
phase, creating the nation’s first official RUC program with SB 810. The Oregon RUC is limited to
5,000 volunteers, each of whom pay road fees per mile driven and are reimbursed for the gas taxes
that they pay at the pump. CalSTA staff is closely monitoring and learning from Oregon’s RUC work.

Pilot Study.

Under direction from the California State Transportation Agency (CalSTA), the California
Department of Transportation (Caltrans) oversaw the pilot RUC program. Over 5,000 vehicles were
part of the nine-month study. Caltrans recruited participants from a broad range of demographic
categories, with an emphasis on geographic diversity. Participants drove passenger vehicles, agency
and business fleets, and commercial trucks. Caltrans established a revenue neutral per mile charge of
1.8 cents but ultimately did not collect the fee assessed, as the pilot was informational.

Participants chose from multiple mileage reporting methods and reporting technologies. By offering
different options, Caltrans was later able to compare effectiveness while also encouraging innovation
from suppliers. Both manual and automated reporting methods were available. Manual methods
included time and mileage permits and odometer verifications. Automated methods used devices,
either with or without GPS, to track miles driven.

Reporting technologies included plug-in devices (i.e. Progressive Snapshot), smartphones, in-vehicle
telematics (i.e OnStar) and specialized commercial meters.

Caltrans focused on miles driven by Californians in state for the pilot. It also ran a three-month
simulation of interoperability with Oregon’s OReGO RUC system. Only six drivers from out of state
participated in the pilot. Only participants who used a reporting method with GPS were able to
discount out-state and other nontaxable miles from their total.

Commercial Account Managers (CAMs) managed the automated reporting. CAMs administered
participant accounts, collected mileage data, generated simulated invoices and managed receipt of
mock payments. In addition to private CAMs, the State operated as an account manager for the
participants who chose manual reporting methods. Participants could choose their own CAM and
view data via a secure web portal.

During the pilot, Caltrans assembled an Interagency Work Group to discuss the organizational
logistics of a RUC. The Group consisted of the Department of Motor Vehicles (DMV), California
Department of Tax and Fee Administration (Board of Equalization), Bureau of Automotive Repair
(BAR), California Air Resources Board (ARB), California Highway Patrol (CHP), State Controllet’s
Office (SCO), California Department of Insurance (CDI) and California Transportation Commission
(CTC).
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Pilot Results.

During the pilot, participants drove over 37 million miles. CalSTA succeeded in recruiting a diverse
group of participants but fell short of its targets on rural, low-income and some racial demographics.
Since Caltrans intended to oversample these populations, however, the overall pilot demographics
closely match those of California as a whole

Participants expressed favorable views of the pilot and RUC in post-pilot surveys.

e 85% overall pilot satisfaction

O Atleast 86% satisfaction for each mileage reporting method used

0 74% satisfied with their CAM
e 73% said a road usage charge is more equitable than the gas tax

O Increase from 66% before the pilot

O 061% said they are more aware of the amount they pay for road maintenance
e 80% used automated reporting methods

O 62% used location-based technology

All the reporting options offered functioned well; even so, the pilot evaluation identified some
tradeoffs. Manual options provided the most privacy but had the highest potential for fraud and
could not distinguish between in-state and out-of-state miles. Most participants opted to use plug-in
devices. Drawbacks of the in-vehicle telematics include a high cost of registration, unstandardized
methods between providers and inability to exclude out-of-state driving. Some participants
commented that choosing between the many options was difficult.

There were no privacy or data breaches during the pilot.

Since the RUC was simulated and not actually collected, Caltrans did not produce an estimate of the
administration costs of the program.

Pilot participants on average drove more fuel-efficient vehicles than the typical Californian, so the
1.8 cent per mile fee, intended as revenue-neutral, ended up being revenue deficient.

Next Steps.
Before a RUC could be implemented, significant technological, political and administrative concerns
must be resolved.

For technology, the pay-at-the-pump model has been identified as a simple and familiar method of
collection for a RUC. Caltrans is currently working with the Federal Highway Administration to
assess the feasibility of this technology.

The development of better in-vehicle telematics will also be key for a successful RUC, as the pay-at-
the-pump model does not suit California’s growing alternative fuel fleet. Much of this work will be
done by the private sector, but Caltrans will likely want to be involved in the development of
standards.

Politically, interstate travel adds jurisdictional challenges to a RUC. During the pilot, Caltrans
successfully tested the interoperability of its system with Oregon’s OReGO RUC. Tests like these
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during future pilots could help smooth jurisdictional questions. Caltrans may also explore how out-
of-state drivers from jurisdictions without a RUC could be effectively charged.

To yield adequate revenue, the administrative cost of a RUC should be similar to that of a gas tax.
By running future pilots in which the RUC is actually collected, rather than simulated, Caltrans can
gain a better understanding of the administrative costs. The Interagency Work Group identified new
roles that the State must take on to operate a RUC, and incorporating these into a new pilot could
yield a better sense the RUC’s administrative scope.

Other lingering issues include data privacy, public awareness, enforcement and geographic equity.

Further pilots can test solutions for these issues. At its June 26" meeting, the Transportation
Authority adopted a support position on SB 1328 (Beall), which would extend the State’s ability to
run pilot programs and conduct RUC research, which is scheduled to sunset at the end of 2018, until
the end of 2022.

Caltrans believes that the earliest possible implementation year for a RUC is 2025.

For more information and updates, please visit The California Road Charge website:
https://www.californiaroadchargepilot.com/.

For more information on RUC West, please visit https://www.rucwest.org/

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This an information item

SUPPLEMENTAL MATERIALS

Attachment 1 — Presentation
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