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CITIZENS ADVISORY COMMITTEE
Meeting Notice

Date: Wednesday, April 27, 2016; 6:00 p.m.
Location: Transportation Authority Hearing Room, 1455 Market Street, Floor 22

Members:  Christopher Waddling (Chair), Peter Sachs (Vice Chair), Myla Ablog, Becky Hogue, Brian
Larkin, John Larson, Santiago Lerma, John Morrison, Jacqualine Sachs and Peter Tannen

Page
6:00 1. Committee Meeting Call to Order
6:05 2. Chair’s Report - INFORMATION
6:10 Consent Calendar
3. Approve the Minutes of the March 23, 2016 Meeting — ACTION* 5
4. Accounting Report and Investment Report for the Nine Months Ending March
31, 2016 - INFORMATION* 9

The Transportation Authority’s Fiscal Policy directs staff to give a quarterly report of expenditures
including a comparison to the approved budget. The Transportation Authority’s Investment Policy
directs that a review of portfolio compliance be presented along with the quarterly report.

5. State and Federal Legislative Update — INFORMATION* 35

Every month, we provide an update on state and federal legislation and, when appropriate, seek
recommendations to adopt new positions on active legislation. The attached matrix tracks the latest
activity on state bills and the positions previously adopted by the Transportation Authority. At its April
12, 2016 meeting, the Finance Committee recommended the following new positions: a seek amendment
position on Assembly Bill 1851 (Gray); and an oppose position on Senate Bill 885 (Wolk).

End of Consent Calendar

6:15 6. Adopt a Motion of Support for Allocation of $9,599,451 in Prop K Funds, with
Conditions, for Three Requests, Subject to the Attached Fiscal Year Cash Flow
Distribution Schedules — ACTION* 79

As summarized in Attachments 1 and 2, we have three requests totaling $9,599,451 in Prop K funds to
present to the Citizens Advisory Committee. The San Francisco Municipal Transportation Agency
(SEMTA) is requesting $5 million in Prop K funds and a commitment to allocate another $7 million to
leverage Federal Transit Administration funds for the procurement of 33 60-foot New Flyer electric
trolley coaches. The committed funds would be available for allocation once the SEFMTA secures the
remaining federal funds for the project. The SEFMTA has also requested $4,400,000 in Prop K funds for
planning and design work to renovate its Burke Avenue industrial building to increase the efficiency of
the central warechouse for its Materials Management section and to provide a new headquarters for its
Overhead Lines group. Finally, the SFMTA has requested $199,451 in Prop K Neighborhood
Transportation Improvement Program (NTIP) capital funds for bicycle and pedestrian safety
improvements on Arguello Boulevard, including bike lane striping, continental crosswalks and design of
sidewalk bulbouts to be constructed through the paving project in 2017.
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6:25 7. Major Capital Projects Update — Muni Radio Replacement Project —
INFORMATION* 147

The San Francisco Municipal Transportation Agency (SFMTA) has embarked on a project to replace
and modernize its radio communications system, some elements of which date back to the 1970s. The
Muni Radio Replacement Project will do much more than its name implies. It will integrate Muni’s
communications with Intelligent Transportation Systems components; incorporate up-to-date
technological features such as expanded data transmission and simulcasting; and integrate multiple
vehicle information systems. By replacing antiquated systems, the SEMTA will be able to improve transit
operations and reliability across all modes of service. With a contribution of $61.7 million, Prop K sales
tax is the largest funding source for the $128 million project. In June 2012, the SFMTA issued the notice-
to-proceed to Harris Corp, the design-build contractor and sole bidder. We are pleased to report that
construction, testing and configuration is nearing completion at the radio base stations. Construction is
also taking place at 16 aboveground locations and the Metro subway system. Four above ground radio
base stations have been completed and ate on-the-air. All base stations are in the system setup and
configuration stage. The antenna cable installation in the Metro tunnel has been 99% completed. Work
is also underway at the subway stations and the above-ground yard and central control facility
installations. The SEMTA estimates that the installation of the full rubber-tire fleet will be completed by
September 2016. For the new LRV, factory testing is scheduled for June 2016 and installation will take
place from September 2016 to January 2017. The original contract schedule called for construction to be
completed in September 2015 and had a budget of $116.4 million. However, schedule delays and
difficulties experienced by the contractor (e.g ensuring compatibility with all five Muni modes, staffing
issues) have contributed to a budget increase to $128.0 million and a Final Switchover anticipated in
Match 2017.

6:40 8. Update on the Proposed Golden State Warriors Arena — INFORMATION* 151

At the October 28, 2015 CAC meeting, Jacqualine Sachs requested an update on the proposed Golden
State Warriors’ arena in San Francisco. Peter Albert with the San Francisco Municipal Transportation
Agency and Adam Van de Water with the San Francisco Planning Department will provide an overview
of the development and final recommendations for transportation investments and programs that
support the proposed Golden State Warriors’ Event Center in Mission Bay.

7:00 9 Preliminary Fiscal Year 2016/17 Annual Budget and Work Program -
INFORMATION* 163

Pursuant to State statutes (PUC Code Sections 131000 et seq.) and the Transportation Authority’s Fiscal
Policy, the Transportation Authority Board must adopt an annual budget for the following fiscal year by
June 30. The preliminary Fiscal Year (FY) 2016/17 Annual Budget includes projections of sales tax
revenues; federal, state and regional grants; investment income for the fiscal period; and projections of
operating and administrative costs, capital expenditures, and associated financing costs. The proposed
FY 2016/17 Annual Budget also includes a description of the Transportation Authority’s proposed Work
Program for the coming fiscal year. The final proposed FY 2016/17 Annual Budget and Work Program
will be presented to the Finance Committee and Transportation Authority Board in June for approval. A
public hearing will precede consideration of the FY 2016/17 Annual Budget and Work Program at the
Transportation Authority Board’s June meeting. We will present the draft materials to the CAC at the
April meeting and return in May for action.

7:15  10. Update on Plan Bay Area (PBA) 2040 - INFORMATION* 183

The Metropolitan Transportation Commission (MTC) and the Association of Bay Area Governments
(ABAG) are currently developing Plan Bay Area 2040 (PBA 2040), the region's legislatively-mandated
Regional Transportation Plan/Sustainable Communities Strategy that adopts a land use vision and a
transportation system to govern the region's growth and investment through 2040. In October 2015 the
Transportation Authority adopted goals and objectives for our participation in the PBA 2040 process
and approved a list of projects and programs for MTC and ABAG to consider for inclusion in PBA
2040. Since then the agencies have adopted goals and performance measures, ABAG has been
developing draft growth scenarios and MTC has been evaluating how the largest of the nominated
projects perform in moving the region toward its targets, including modeling the projects' costs and
benefits. At the April Citizens Advisory Committee (CAC) meeting, we will provide a brief update on
PBA and a look ahead at related items we anticipate bringing before the CAC, Plans and Programs
Committee and Board as MTC and ABAG move toward adoption of the final preferred scenario,
anticipated this September.
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7:35 11 Update on Transbay Transit Center Financing — INFORMATION* 203

At the March CAC meeting, Peter Tannen asked for an update on the financing for the Transbay Joint
Powers Authority’s (TJPAs) Transbay Transit Center (TTC) project. Phase 1 of the project, which
includes the TTC, bus ramp, and related improvements, has experienced repeated project delays and cost
increases, with the budget increasing by 43% since the original 2010 cost estimate. Last year, the
Transportation Authority and the City’s Controller’s Office participated in a Metropolitan Transportation
Commission-led (MTC-led) cost review of the project. In September 2015, MTC completed its cost-
review of Phase 1 which recommended a budget increase of $360 million for a revised $2.3 billion cost.
The project has both a funding shortfall and a cash flow problem. Working with the MTC and TJPA, the
Controller’s Office identified a solution that covers the funding shortfall by redirecting Community
Facilities District (CFD) and Property Tax Increment (TT) revenue intended for Phase 2 (the Caltrain
Downtown Extension) to Phase 1. The timing of availability of those revenue streams is tied to the pace
of development, which could be impacted by an economic downturn. The Controller’s Office developed
a proposed bridge financing mechanism to provide the project with sufficient cash until long-term
financing can be put into place. The proposal involves a combination of 1) $100 million in financing
secured by current CFD revenue and 2) interim financing consisting of $260 million in Certificates of
Participation issued by the City and County of San Francisco, of which Wells Fargo Bank will underwrite
$160 million and the Bay Area Toll Authority, will purchase the remaining $100 million. Related actions
are currently going through the BATA and Board of Supervisors approval processes. We have included
the BATA memorandum which provides a concise summary. At the CAC meeting, Transportation
Authority staff will provide an overview of the proposed funding and financing solution.

7:45 12. Introduction of New Business — INFORMATION

During this segment of the meeting, CAC members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

7:50 13. Public Comment
8:00 14. Adjournment

* Additional materials

Next Meeting: May 25, 2016

CAC MEMBERS WHO ARE UNABLE TO ATTEND SHOULD CONTACT THE CLERK AT (415) 522-4817

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters, readers,
large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at
least 48 hours in advance of the meeting will help to ensure availability.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J,
K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 6, 7, 9, 9R, 14, 14R, 21,
47,49, and 90. For more information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial
Complex. Accessible curbside parking is available on 11t Street.

In order to accommodate persons with severe allergies, environmental illnesses, multiple chemical sensitivity or related
disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various chemical based
products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after distribution
of the meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street,
Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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DRAFT MINUTES

CITIZENS ADVISORY COMMITTEE
Wednesday, March 23, 2016

1. Committee Meeting Call to Order
Chair Waddling called the meeting to order at 6:03 p.m.

CAC members present were Myla Ablog, John Larson, Santiago Lerma, Becky Hogue, Jacqualine
Sachs, Peter Sachs and Peter Tannen. Brian Larkin and John Morrison entered during Item 0.

Transportation Authority staff members present were Amber Crabbe, Ryan Greene-Roesel,
Rachel Hiatt, Anna LaForte, Maria Lombardo and Mike Pickford.

2. Chair’s Report - INFORMATION

Chair Waddling reported that Transportation Authority staff were organizing a tour of the San
Francisco Municipal Transportation Agency’s (SEMTA’) Transportation Management Center to
be held at 4:30 p.m. prior to the April 27 CAC meeting, He said that there would be an update on
the SFMTA Radio Replacement project at the April CAC meeting as well.

Chair Waddling provided an update on the Late Night Transportation Study and noted that staff
was working with the Mayors Office of Economic and Workforce Development, the
Entertainment Commission, and members of the Late Night Transportation Study working group
to advance recommendations from the report, “The Other 9-to-5”. He said that staff was leading
an effort to expand all night local and regional bus service, as well as conducting a performance
analysis of existing late night bus service and performing a market analysis of late night trip
demand patterns. He said that based on the results of this analysis, service planning guidelines,
and input from transit operators, staff would produce both revenue neutral and expansion service
proposals. Chair Waddling noted that staff had also been working with partners to develop an
ongoing monitoring practice to evaluate late night service performance, to create a pilot program
for location specific improvements in corridors with late night activity (focused first on the lower
Polk neighborhood), and to launch a new coordinated information campaign to better
communicate existing services, including a marketing plan and an improved page on 511.org. He
said that staff would provide an update to the CAC on these efforts after a draft late night bus
proposal had been developed.

During public comment, Roland Lebrun said that the tour of the Transportation Management
Center may need to be open to the public, as a tour with a quorum of the CAC may be considered
a public meeting under the Ralph M. Brown Act.

Consent Calendar
3. Approve the Minutes of the February 24, 2016 Meeting — ACTION*
4. State and Federal Legislative Update — INFORMATION*

Peter Sachs asked if MUNI was seeking the ability to use freeway shoulders, as would be
authorized by Assembly Bill 1746. Amber Crabbe, Assistant Deputy Director for Policy and
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Programming, responded that it would be difficult for buses to use the elevated freeway shoulders
in San Francisco, and that she had not heard if SFMTA was interested in the authorization at this
time. Mr. Sachs asked why the Transportation Authority wasn’t recommending a support position
on Senate Bill 986, which proposed to reduce fines for right turns on red lights without stopping;
Ms. Crabbe responded that the city was taking a more comprehensive look at traffic enforcement
rather than considering single measures independently.

Citizens Advisory Committee Appointments —- INFORMATION

Jacqualine Sachs asked what the status was of the CAC appointment for a representative of
District 3. Chair Waddling responded that at the March Plans and Programs Committee meeting,
Commissioner Peskin had continued the appointment to the following month.

There was no public comment on the Consent Calendar.
Chair Waddling moved to approve the Consent Calendar, seconded by Santiago Lerma.
The Consent Calendar was approved by the following vote:

Ayes: CAC Members Ablog, Larson, Lerma, Hogue, J. Sachs, P. Sachs, Tannen and
Waddling

End of Consent Calendar

6.

Adopt a Motion of Support for Allocation of $48,000 in Prop K Funds and $1,684,954 in
Prop AA funds, with Conditions, for Four Requests, and Appropriation of $262,000 in Prop
K Funds for Two Requests, Subject to the Attached Fiscal Year Cash Flow Distribution
Schedules — ACTION*

Mike Pickford, Rachel Hiatt, and Ryan Greene-Roesel, presented the item per the staff
memorandum.

Chair Waddling asked what kind of local resident feedback the Transportation Authority had
received during outreach events on Treasure Island. Rachel Hiatt, Acting Deputy Director for
Planning, responded that affordability was the biggest issue brought up during outreach events, as
many existing residents were low-income and received housing subsidies. Ms. Hiatt explained that
provisions had been incorporated into the planning effort to provide low-income residents with
additional subsidies, and to provide long-term residents of any income level - who did not “opt
in” to the program - with subsidies as well. She described the proposed Multi-Modal Affordability
Program, which would use toll revenues to provide a multi-modal array of subsidies (e.g. carshare
membership, discounted ferry or transit passes, transit-for-toll credit program) to qualifying low-
income residents. She said that in order to help long-time residents transition to the new
neighborhood, the Transportation Authority had recommended toll revenue subsidize one daily
round-trip for longtime residents. She added that policy recommendations would be taken through
the board cycle in spring 2016. Becky Hogue commented that the Treasure Island Mobility
Management Agency (TIMMA) had been very responsive to resident concerns throughout the
planning process, and she commended TIMMA for not requiring Treasure Island residents to be
the sole persons to pay congestion pricing tolls.

Peter Sachs asked why it had taken so long to complete the Mansell Corridor Improvement Project,
as there were well-attended public outreach events held between 2010 and 2013. David Froehlich,
Project Manager at San Francisco Public Works (SFPW) responded that he had recently taken over
as project manager and did not know the history of the planning and design process, but said that
the project was currently halfway through construction, with final construction anticipated for
August or September 2016. Mr. Sachs asked what could be done to move projects forward in a
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timely manner that seemed to have broad community support. Anna LaForte, Deputy Director
for Policy and Programming, said that unfortunately the timeline for this project was not unusual.
She noted that the project received One Bay Area Grant (OBAG) and Prop AA funds in 2013,
which were key to allowing the project to move forward. Chair Waddling said that he had attended
initial outreach meetings in 2010 and that he recalled the long timeline being the result of funding
issues, but that project sponsors had been upfront at the time that the project was still seeking
funding.

During public comment, Roland Lebrun said that a backup Transbay Tube would be needed in
the future at some point, and that Supervisor Yee had brought up the idea of a BART station on
Treasure Island, which could be linked to the Transbay Terminal through a new tube. He said that
the Subway Master Plan should consider a BART station under the Treasure Island marina, similar
to an example in London, as part of a replacement Transbay Tube.

Becky Hogue moved to approve the item, seconded by Peter Sachs.
The motion was approved by the following vote:

Ayes: CAC Members Ablog, Larkin, Lerma, Larson, Hogue, Morrison, J. Sachs, P. Sachs,
Tannen and Waddling

7. Adopt a Motion of Support for Amendment of the Adopted Fiscal Year 2015/16 Budget
to Decrease Revenues by $3,616,773 and Increase Expenditures by $23,347,827 for a Total
Net Decrease in Fund Balance of $26,964,600 — ACTION*

Cynthia Fong, Deputy Director for Finance and Administration, presented the item per staff
memorandum.

Brian Larkin asked why the I-80/Yerba Buena Island Ramps Improvement project was delayed
because of a wet winter season when it did not rain that much during the previous fiscal year. Ms.
Fong responded that the wet season included a portion of this calendar year and that delays could
have been due to other factors. Maria Lombardo, Chief Deputy Director, clarified that the budget
reflected a delay in billing and not an increase in overall project cost.

There was no public comment.
Jacqualine Sachs moved to approve the item, seconded by John Larson.
The motion was approved by the following vote:

Ayes: CAC Members Ablog, Larkin, Lerma, Larson, Hogue, Morrison, J. Sachs, P. Sachs,
Tannen and Waddling

8. Update on Plan Bay Area (PBA) 2040 — INFORMATION
Amber Crabbe, Assistant Deputy Director for Policy and Programming, presented the item.

Santiago Lerma asked how the Metropolitan Transportation Commission (MTC) and the
Transportation Authority dealt with discrepancies in the value of how projects were scored. Ms.
Crabbe responded that the same criteria was used for each target, and that projects would receive
a negative point if they did not meet the criteria or a positive point if they advanced the target.
She added that the project would receive a score of zero if it did not advance the target but also
did not make it worse. Mr. Lerma pointed out that different communities have different priorities,
and asked how the scoring took those differences into account. Ms. Crabbe responded that the
analysis focused on how individual projects met each target, and that an additional equity analysis
was performed on top of the overall assessment to inform the overall project evaluation. Maria
Lombardo, Chief Deputy, acknowledged that project performance evaluation was pretty

M:\CAC\Meetings\Minutes\2016\03 Mar 24 CAC Mins.docx Page 3 of 4



10.

11.

challenging to do well and in a transparent fashion. She noted that MTC’s intent was to use the
Plan Bay Area project evaluation process to identify the outliers — both the top performers and
the worst performers.

During public comment, Edward Mason voiced concern that Plan Bay Area 2040 did not propetly
define what constitutes “affordable,” and that transit-oriented development goals did not take into
account whether or not a person’s place of employment was located near a transit station. Mr.
Mason added that he believed property developers should contribute more funding to affordable
housing development and other aspects of urban development necessary in accommodating
growth.

Introduction of New Business — INFORMATION

Peter Sachs voiced concern that the proposed expansion sites of Bay Area Bike Share in San
Francisco were not equally dispersed throughout the city, with many areas of the city with no
stations at all. He noted that contiguous siting of stations seemed to be a major driver and he
wondered when bike share would reach west of Twin Peaks. Peter Tannen requested an update
on financing for the Transbay Transit Center. Jacqualine Sachs noted she had requested an update
on the Central Subway last month. She also commented that the proposed extension of the
Central Subway to Fisherman’s Wharf didn’t make sense. John Morrison expressed concern about
shuttle buses from casinos that had been operating around the Cow Palace in Visitacion Valley,
noting noise issues as well as accelerated pavement deterioration caused by heavy businesses on
narrow streets with poor pavement quality to start.

There was no public comment.
Public Comment

During public comment, Edward Mason suggested that the CAC read the Palo Alto Weekly
newsletter for updates on potential shuttle programs that would impact San Francisco. Mr. Mason
cited an example of a potential shuttle program that would provide employees of Stanford
University who lived in San Francisco with transportation services to Palo Alto, and reiterated his
point that a regional public shuttle program should be explored. He continued by urging members
to read the whole issue which also touched on Plan Bay Area, the affordability and housing crisis,
and high-speed rail.

Adjournment

The meeting was adjourned at 7:16 p.m.
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Date: 04.22.16 RE: Citizens Advisory Committee
April 27, 2016

To: Citizens Advisory Committee ,

From: Cynthia Fong — Deputy Director for Finance and Administration O,/f/

Subject: INFORMATION — Internal Accounting Report and Investment Report for the Nine Months
Ending March 31, 2016

Summary

The Transportation Authority’s Fiscal Policy directs staff to give a quarterly report of expenditures
including a comparison to the approved budget. The Transportation Authority’s Investment Policy
directs that a review of portfolio compliance be presented along with the quartetly report.

BACKGROUND

The Transportation Authority’s Fiscal Policy (Resolution 15-31) establishes an annual audit requirement,
and also directs staff to report to the Finance Committee, on at least a quarterly basis, the Transportation
Authority’s actual expenditures in comparison to the approved budget. The Transportation Authority’s
Investment Policy (Resolution 15-31) directs a review of portfolio compliance with the Investment Policy
in conjunction with, and in the context of, the quarterly expenditure and budgetary report.

Internal Accounting Report: Using the format of the Transportation Authority’s annual financial statements for
governmental funds, the Internal Accounting Report includes two attachments, a Balance Sheet
(Attachment 1) and a Statement of Revenues, Expenditures, and Changes in Fund Balances, with Budget
Comparison (Attachment 2). In Attachment 2, the last two columns show, respectively, the budget values,
and the variance of revenues and expenditures as compared to the approved budget. For the nine months
ending March 31, 2016, the numbers in the approved budget column are three-fourths of the total
proposed amended budget for Fiscal Year (FY) 2015/16. Although the sales tax (Prop K) and vehicle
registration fees (Prop AA) accruals are included for the nine-month total, the Internal Accounting Report
does not include the Governmental Accounting Standards Board Statement Number 34 adjustments, or
the other accruals, that are done at year-end. The Balance Sheet values as of March 31, 2016 are used as
the basis for the Investment Policy compliance review.

Investment Report: The investment policies and practices of the Transportation Authority are subject to and
limited by applicable provisions of state law, and to prudent money management principles. All investable
funds are invested in accordance with the Transportation Authority’s Investment Policy and applicable
provisions of Chapter 4 of Part 1 of Division 2 of Title 5 of the California Government Code (Section
53600 et seq.). Any investment of bond proceeds will be further restricted by the provisions of relevant
bond documents.

In managing its investment program, the Transportation Authority observes the “Prudent Investor”
standard as stated in Government Code Section 53600.3, applied in the context of managing an overall
portfolio. Investments are to be made with care, skill, prudence and diligence, taking into account the
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prevailing circumstances, including, but not limited to general economic conditions, the anticipated needs
of the Transportation Authority and other relevant factors that a prudent person acting in a fiduciary
capacity and familiar with those matters would use in the stewardship of funds of a like character and
purpose.

The primary objectives, in priority order, for the Transportation Authority’s investment activities are:

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments of the
Transportation Authority will be undertaken in a manner that seeks to ensure preservation of the
principal of the funds under its control.

2) Liquidity. The Transportation Authority’s investment portfolio will remain sufficiently liquid to enable
the Transportation Authority to meet its reasonably anticipated cash flow requirements.

3) Return on Investment. The Transportation Authority’s investment portfolio will be managed with the
objective of attaining a market rate of return throughout budgetary and economic cycles
commensurate with the Transportation Authority’s investment risk parameters and the cash flow
characteristics of the portfolio.

Permitted investment instruments are specifically listed in the Transportation Authority’s Investment
Policy, and include the San Francisco City and County Treasury Pool, certificates of deposit, and money
market funds.

DISCUSSION

The purpose of this memorandum is to provide the Citizens Advisory Committee with the Internal
Accounting Report and the Investment Report for the FY 2015/16 petiod ending March 31, 2016.

The Balance Sheet, Attachment 1, presents assets, liabilities, and fund balances as of March 31, 2016.
Cash, deposits and investments total to $68.9 million as of March 31, 2016. Other assets total $69.7
million and includes $18.1 million of program receivable mainly related to grant reimbursements for the
1-80/Yerba Buena Island Interchange Improvement Project, $5.6 million in an intergovernmental loan
receivable from the Treasure Island Development Authority for the repayment of preliminary engineering
and design costs for the I-80/Yerba Buena Island Interchange Improvement Project, and $25.4 million
in sales tax receivable. Fifty percent of the outstanding loan balance will be repaid in the June of 2016.
Liabilities total $144.9 million as of March 31, 2016.

There is a negative of $6.4 million in total fund balances, which is largely the result of how multi-year
programming commitments are accounted for. Future sales tax revenues and grant reimbursements will
fully fund this difference. This amount is obtained as follows: $11.4 million is restricted for capital
projects, and $18.4 million is an unassigned negative fund balance. The unassigned negative fund balance
reflects grant-funded capital projects that are scheduled to be implemented over the course of several
fiscal years. The commitments are multi-year commitments and are funded with non-current (i.e. future)
revenues. Commitments of future revenues are tracked through the grant administration process, and
there is no issue with the availability of future revenues to honor them. A negative fund balance is a result
of how these commitments are accounted for, and it does not affect the viability of the projects or grants.
In addition, the Transportation Authority does not hold or retain title for the projects it has constructed
or for the vehicles and system improvements purchased with sales tax funds, which can result in a negative
position. This reporting of all legal funding commitments without the corresponding revenue or assets
creates or largely contributes to the $18.4 million unassigned negative fund balance.

The Statement of Revenues, Expenditures, and Changes in Fund Balances with Budget Comparison,
Attachment 2, compares budget to actual levels for revenues and expenditures for the first nine months
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of the fiscal year. Sales tax revenues and vehicle registration fees total $76.2 million and $4.2 million
respectively for the nine months ending March 31, 2016 and program revenues total $94.3 million.

As of March 31, 2016, the Transportation Authority incurred $155.2 million of expenditures.
Expenditures included $148.6 million in capital projects costs, $572,655 in interest and fiscal charges, and
$6 million for personnel and non-personnel expenditures.

For the nine months ending March 31, 2016, revenues were higher than budgetary estimates by $16.5
million for all of the Transportation Authority’s programs. Total expenditures were less than the
budgetary estimates by $47.5 million. This amount includes a favorable variance of $1.1 million for
personnel and non-personnel expenditures and $46.8 million in capital project costs, and $147,345 of
interest and fiscal charges. The variance in capital project costs is due to costs from project sponsors and
consultants that have not yet been received by the Transportation Authority’s second and third quarters
with consistent with prior year patterns. Transportation Authority staff anticipates a higher level of
reimbursement requests and invoices during the fourth quarter. The variance in other finance use is due
to the annual $20 million repayment of the revolving credit loan obligation made in December.

As of March 31, 20106, approximately 77% of the Transportation Authority’s investable assets were
invested in the City and County of San Francisco Treasury Pool. These investments are in compliance
with both the California Government Code and the Transportation Authority’s Board-adopted
Investment Policy, and provide sufficient liquidity to meet expenditures requirements for the next three
months. Attachment 3 is the most recent investment report furnished by the Office of the Treasurer.

ALTERNATIVES

None. This is an information item.

FINANCIAL IMPACTS

None. This is an information item.

RECOMMENDATION

None. This is an information item.

Attachments (3):
1. Balance Sheet (unaudited)
2. Statement of Revenue, Expenditures, and Changes in Fund Balances with Budget Comparison
(unaudited)
3. Investment Report for March 31, 2016
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1 4 Attachment 3

Office of the Treasurer & Tax Collector
City and County of San Francisco .
José Cisneros, Treasurer
Pauline Marx, Chief Assistant Treasurer
Michelle Durgy, Chief Investment Officer

Investment Report for the month of March 2016 April 15, 2016
The Honorable Edwin M. Lee The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4638 San Francisco, CA 94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of March 31, 2016. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of March 2016 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *

Current Month Prior Month
(in $ million) Fiscal YTD March 2016 Fiscal YTD February 2016
Average Daily Balance $ 6,846 $ 7,275 $ 6,791 $ 7,280
Net Earnings 3341 4.51 28.90 4.29
Earned Income Yield 0.65% 0.73% 0.64% 0.74%
CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.
Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries 7.10% $ 523.2 $ 526.0 0.85% 0.96% 383
Federal Agencies 54.82% 4,072.4 4,061.0 0.87% 0.68% 519
State & Local Government
Agency Obligations 2.10% 155.0 155.4 1.53% 1.14% 582
Public Time Deposits 0.02% 1.4 1.4 0.73% 0.73% 160
Negotiable CDs 15.20% 1,125.1 1,125.7 0.84% 0.84% 236
Commercial Paper 5.06% 374.1 374.6 0.00% 0.66% 85
Medium Term Notes 9.77% 725.6 723.7 1.37% 0.67% 180
Money Market Funds 4.12% 305.3 305.3 0.26% 0.26% 1
Supranationals 1.82% 134.9 135.0 0.08% 0.21% 108
Totals 100.0% $ 7,417.0 $ 7,408.0 0.84% 0.71% 386

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Cynthia Fong, Deputy Director for Finance & Administration, San Francisco County Transportation Authority
Carol Lu, Budget Analyst
San Francisco Public Library

*  Please see last page of this report for non-pooled funds holdings and statistics.

City Hall - Room 140 e | Dr Carlton B. Goodlett Place e  San Francisco, CA 94102-4638
Telephones: 415-554-4487 & 415-554-5210 e  Facsimile: 415-554-4672
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Portfolio Analysis

Pooled Fund

Par Value of Investments by Maturity

2/29/2016
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Callable bonds shown at maturity date.
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Money Market Funds h
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Asset Allocation by Market Value

LAIF
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Yield Curves
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Yields (%) on Benchmark Indices
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U.S. Treasury Yield Curves
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San Francisco County Transportation Authority
April 2016

New Bills

To view documents associated with the bill, click the bill number link.

Additional detail on new bills are highlighted in the attached state legislative matrix.

Recommended @ Bill # Keywords and Comments

Positions Author

Seek AB 1851 Vehicular air pollution: reduction incentives.

Amendment Gray D This bill would make technical changes to revise the incentives for consumers seeking to
purchase zero-emission vehicles. We would seek an amendment to eliminate the removal of
the cap on green decals. Access to high occupancy vehicle (HOV) lanes dilutes the
effectiveness of these lanes.

Watch AB 1908 High-occupancy vehicle lanes.

Harper R Would prohibit HOV lanes from being established in southern California except as rush-
hour-only HOV lanes.

Watch AB 2094 Transportation: Greenhouse Gas Reduction Fund (GGRF): state and local transportation

Obernolte | funds.

R This bill, beginning in FY 2016/17, would transfer $1 billion annually from the GGRF
(funded by cap and trade revenues) to the Retail Sales Tax Fund (Transportation
Development Act fund) in order to free up an equivalent amount of sales tax to fund state
highway and local road programs.

Watch AB 2292 California Global Warming Solutions Act of 20006: disadvantaged communities.

Gordon D | This bill would require the California Environmental Protection Agency to update the
California Communities Environmental Health Screening to include additional factors when
identifying disadvantaged communities (DAC) for investment opportunities, namely areas in
the state with high poverty rates, rent burden and cost of living. This moves in the right
direction for San Francisco, but isn’t expected to materially change the DAC definition to
capture those areas that are commonly considered DACs in the City or Bay Area.

Watch AB 2542 Streets and highways: reversible lanes.

Gatto D This bill would require Caltrans or a regional transportation planning agency, when
submitting a capacity-increasing project or a major street or highway lane realignment
project to the CTC for approval, to demonstrate that reversible lanes were considered for
the project.

Watch AB 2722 Transformative Climate Communities Program.

Burke D This bill would appropriate $250 million in cap and trade funds for a new competitive grant
program for transformative climate community plans in disadvantaged communities.

Oppose SB 885 Construction contracts: indemnity.

Wolk D This bill would effectively require public agencies and other project owners to defend design

professionals’ interests and then, after a legal determination, attempt to secure
reimbursement for those legal costs and fault.

Total New Bills in Tracking: 7
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http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201520160AB1851
http://asmdc.org/members/a21/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB1908
https://ad74.asmrc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2094
https://ad33.asmrc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2292
http://asmdc.org/members/a24/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2542
http://asmdc.org/members/a43/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2722
http://asmdc.org/members/a62/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160SB885
http://sd03.senate.ca.gov/
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Memorandum

Date: 04.21.2016 RE: Citizens Advisory Committee
April 27,2016

To: Citizens Advisory Committee

From: Anna LaForte — Deputy Director for Policy and Programming OVV/(/

Subject: ACTION — Adopt a Motion of Support for Allocation of $9,599,451 in Prop K Funds, with
Conditions, for Three Requests, Subject to the Attached Fiscal Year Cash Flow Distribution
Schedules

Summary

As summarized in Attachments 1 and 2, we have three requests totaling $9,599,451 in Prop K funds to
present to the Citizens Advisory Committee. The San Francisco Municipal Transportation Agency
(SEMTA) is requesting $5 million in Prop K funds and a commitment to allocate another $7 million to
leverage Federal Transit Administration funds for the procurement of 33 60-foot New Flyer electric
trolley coaches. The committed funds would be available for allocation once the SEFMTA secures the
remaining federal funds for the project. The SEFMTA has also requested $4,400,000 in Prop K funds
for planning and design work to renovate its Burke Avenue industrial building to increase the
efficiency of the central warchouse for its Materials Management section and to provide a new
headquarters for its Overhead Lines group. Finally, the SFMTA has requested $199,451 in Prop K
Neighborhood Transportation Improvement Program (NTIP) capital funds for bicycle and pedestrian
safety improvements on Arguello Boulevard, including bike lane striping, continental crosswalks and
design of sidewalk bulbouts to be constructed through the paving project in 2017.

BACKGROUND

We have received three requests for a total of $9,599,451 in Prop K funds to present to the Citizens
Advisory Committee (CAC) at its April 27, 2016 meeting, for potential Board approval on May 24, 2016.
As shown in Attachment 1, the requests come from the following Prop K categories:

e New and Renovated Vehicles — Muni

e Rehab/Upgrades Existing Facilities — Muni
e Bicycle Circulation/Safety

e Pedestrian Circulation/Safety

Transportation Authority Board adoption of a 5-Year Prioritization Program (5YPP) for Prop K
programmatic categories is a prerequisite for allocation of funds from these categories.

DISCUSSION

The purpose of this memorandum is to present three Prop K requests totaling $9,599,451 to the CAC
and to seek a motion of support to allocate the funds as requested. Attachment 1 summarizes the three
requests, including information on proposed leveraging (i.e. stretching Prop K dollars further by
matching them with other fund sources) compared with the leveraging assumptions in the Prop K
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Expenditure Plan. Attachment 2 provides a brief description of each project. A detailed scope,
schedule, budget and funding plan for each project are included in the attached Allocation Request
Forms.

Staff Recommendation: Attachment 3 summarizes the staff recommendations for the requests, highlighting
special conditions and other items of interest.

Transportation Authority staff and project sponsors will attend the CAC meeting to provide brief
presentations on some of the specific requests and to respond to any questions that the CAC may have.

ALTERNATIVES

1. Adopt a motion of support for allocation of $9,599,451 in Prop K funds, with conditions, for
three requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules, as requested.

2. Adopt a motion of support for allocation of $9,599,451 in Prop K funds, with conditions, for
three requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules, with
modifications.

3. Defer action, pending additional information or further staff analysis.

FINANCIAL IMPACTS

This action would allocate $9,599,451 in Fiscal Year (FY) 2015/16 Prop K sales tax funds, with
conditions, for three requests. The allocations would be subject to the Fiscal Year Cash Flow
Distribution Schedules contained in the attached Allocation Request Forms.

Attachment 4, Prop K Allocation Summaries — FY 2015/16, shows the total approved FY 2015/16
Prop K allocations and appropriations to date, with associated annual cash flow commitments as well as
the recommended allocations and cash flows that are the subject of this memorandum.

Sufficient funds are included in the adopted FY 2015/16 budget to accommodate the recommendation
actions. Furthermore, sufficient funds will be included in future budgets to cover the recommended
cash flow distribution for those respective fiscal years.

RECOMMENDATION

Adopt a motion of support for allocation of $9,599,451 in Prop K funds, with conditions, for three
requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules.

Attachments (5):
1. Summary of Applications Received
Project Descriptions
Staff Recommendations
Prop K Allocation Summaries — FY 2015/16
Prop K/Prop AA Allocation Request Forms (3)

DAl el
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Attachment 4. 8 5

Prop K/ Prop AA Allocation Summaries - FY 2015/16

PROP K SALES TAX

CASH FLOW
Total FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 2019/20
Prior Allocations $ 189,376,527 | § 91,177,712 1§ 83,708,529 | § 14,026,822 | § 333487 [ $ 32,495
Current Request(s) $ 9,599,451 | § 500,000 [ $ 9,099,451 | § -19$ -8 -
New Total Allocations | $ 198,975,978 | § 91,677,712 1§ 92,807,980 | § 14,026,822 | $ 333487 [ $ 32,495

The above table shows maximum annual cash flow for all FY 2015/16 allocations approved to date, along with the cutrent recommended

Investment Commitments, per Prop K Expenditure Plan Prop K Investments To Date

Strategic St.r-ate?gic
Initiatives Initiatives Paratransit
1.3% \ Paratransit 0.8% \ /_ 7.8%
/_ 8.6%

Streets &

Traffic
Streets & Safety
Traffic Safety 18.8%
Transit 24.6%

()
65.5% Transit
72.5%
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86

Attachment 5
Prop K Grouped Allocation Requests
May 2016 Board Action

Table of Contents

Expenditure Plan Line
Fund Project Item/ Category Funds
No. | Source Sponsor1 Description Project Name Phase Requested
lace 14 60- lley
1 | PropK | SFMTA [Vehicles - SEMTA Replace 14 60-Foot Trolley Procurement | § 5,000,000
Coaches
2 Prop K SFMTA  |Facilities - Muni Burke Facility Renovation Planning, Design | $ 4,400,000
Bicycle Circulation/ Safety, .
3 | PropK | SFMTA |Pedestrian Circulation/ Arguello Boulevard Near-term Design, S 199,451
Improvements [NTIP Capital] Construction
Safety
Total Requested $ 9,599,451

1

Acronym: SEFMTA (San Francisco Municipal Transportation Agency)

M:\CAC\Meetings\Memos\2016\04 Apr\Prop K grouped CAC 16.04.27\Attachment 5\Enclosure TOC 16.04.27 CAC
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IReplace 14 60-Foot Trolley Coaches

Implementing Agency: ISan Francisco Municipal Transportation Agency I

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation

Prop K EP Line Number (Primary): 17 Cutrent Prop K Request:| $ 5,000,000

Prop K Other EP Line Numbers:

IProp AA Category: I I
Current Prop AA Request:l $ - I
Supervisorial District(s):| Citywide |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether wotk is to be performed by outside consultants and/or by force account.

The San Francisco Municipal Transportation Agency (SEMTA) requests $5 million in Prop K funds and a commitment to
allocate $7,023,785 for procurement of a total of 33 60-foot articulated New Flyer electric trolley coaches to replace 33 Electric
Transit Inc. (ETI) 60-foot trolley coaches that have reached the end of their useful lives.

Please see details on the following pages.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xlsx, 1-Scope Page 1 of 13



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

89

Background

The SEMTA currently has a fleet of 93 60-ft articulated trolley coaches consisting of 60 New Flyer trolleys that were placed
into service in 1993 - 1994 and 33 ETI Trolleys that were placed into service in 2003. The useful life of trolley coaches per
FTA Circular C5010.1D is 15 years. Therefore, the New Flyer Trolley coaches are soon to meet or have already exceeded their
useful life and are overdue for replacement. The SEFMTA has entered into a joint procurement contract with King Country
Metro in Seattle (the second largest trolley coach operator in the United States). Through options to the multi-year contract the
SEMTA plans to purchase up to 220 40-foot and 105 60-foot trolley coaches. A contract (CPT 632) for an initial purchase of
60 articulated trolley coaches from New Flyer Inc. was signed on February 26, 2014, pattially funded by a $20,831,776 Prop K
allocation. Deliveries have begun for those 60 trolleys, which will replace the older 60-foot New Flyer trolley coaches.

Performance of the 33 ETI 60-ft articulated trolley coaches has been declining due to mechanical or electrical system failures
and maintenance costs have been increasing exponentially as the fleet has reached the end of its service lifespan. Therefore,
SFMTA has made an economical decision to retire these ETT 60-ft articulated coaches now.

To replace these vehicles, the SEFMTA proposes to amend the joint procurement contract with King County Metro to purchase
an additional 33 articulated trolley coaches from New Flyer Inc. This Contract Amendment No.1 includes related tools,
training and spare patts, for a total amount not to exceed approximately $57.5 million, and for a term not to exceed six years.

CPT 632
Date of # Vehicles
Notice to to be Placed in
Contract Option Proceed Procured Vehicles to be Replaced Service
Base Contract Feb-2014 60 Replacement for 60 New Flyer 60-foot trolley coaches 1993-94
Contract Amendment #1 Replacement for 33 E'TT 60-foot trolley coaches 2003
NTP 1 Jun-2016 14
NTP 2 Jan-2017 * 19
Future Contract Amendment TBD 240 Replacement for 240 ETT 40-foot trolley coaches 2001-2003
TOTAL 333

* or following approval of FY17 funds in the Transportation Improvement Program

Scope of Subject Request

The requested funds will provide the local match for $20 million in Federal Transit Administration (FT'A) funds that the
SFMTA has secured to fund the $25 million cost for replacing 14 of the 33 ETT 60-foot trolley coaches. The SEFMTA expects
to secure an additional $28 million in FT'A funds to procure the remaining coaches when the Metropolitan Transportation
Commission (MTC) programs FY 2016/17 FTA funds through its Transit Capital Priorities process in Fall 2016. The SEFMTA
will request a Prop K match when it has secured the additional FT'A funds. Note that the full cost includes SEMTA staff labor,
consultant costs and other non-contract costs. See major line item budget for more cost information.

The Replace 14 60-Foot Trolley Coaches project will ensure that there are enough vehicles available to transport passengers
throughout the City. A portion of the replacement trolley coaches will be used for the bus rapid transit (BRT) service being
planned on the Van Ness corridor. The Van Ness BRT project will allow a faster mode of transportation through one of the
busiest corridors in the city. The replacement trolley coaches are anticipated to have a useful life of 15 years. This project is
included in the Muni Vehicles Prop K 5-Year Prioritization Program (5YPPs) and the 2014 SEFMTA Transit Fleet Management
Plan.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xlsx, 1-Scope Page 2 of 13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name: IReplace 14 60-Foot Trolley Coaches

Implementing Agency: ISan Francisco Municipal Transportation Agency I

ENVIRONMENTAL CLEARANCE

Type: ICategoricaHy Exempt I

Status: ICornpleted I

PROJECT DELIVERY MILESTONES

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule
detail may be provided in the text box below.

Start Date End Date

Quarter | Fiscal Year Quarter | Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
R/W Activities/ Acquisition

Design Engineering (PS&E) 3 2012/13 2 2014/15
Prepare Bid Documents

Adpvertise Construction

Start Construction (e.g., Award Contract) 4 2015/16

Procurement (e.g. rolling stock) 3 2016/17 2 2017/18
Project Completion (i.e., Open for Use) 1 2019/20
Project Closeout (i.e., final expenses incurred) 4 2024/25

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact
the project schedule, if relevant.

The first vehicle is anticipated to be delivered by June 2017 and all vehicles are anticipated to be delivered by
October 2017.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.x|sx, 2-Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name:

|Replace 14 60-Foot Trolley Coaches

Implementing Agency:

ISan Francisco Municipal Transportation Agency

91

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $ 25,000,000 [ $ 5,000,000
$ 25,000,000 | $ 5,000,000 -

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

% Complete of Design:

Expected Useful Life:

Total Cost Source of Cost Estimate
$ 60,118,923 From contract and engineer's estimate
Total:[ $ 60,118,923
Includes the total cost of Contract
90 as of 3/30/16 Amendment No 1 to the New Flyer
contract (33 60-foot trolley coaches).
15(Years

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xl|sx, 3-Cost
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the
development phase. Planning studies should provide task-level budget information.

2. Requests for project development should include preliminary estimates for later phases such as construction.

3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of
construction) for support costs and contingencies.

4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates
by position with FTE (full-time equivalent) ratio. A sample format is provided below.

5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed
through a contract.

6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

Budget for CPT632 Contract Amendment No. 1

SUMMARY
Labor
PROCUREMENT Provide by Amount % of Contract Detail
Vehicle (33 60-ft electric trolley buses) Vendor $48,985,133 85.3%
Tools, Training, & Manuals Vendor $3,903,884 6.8%
Sale Tax (8.75%) $4,540,290 7.9%
Total contract $57,429,307
Consultant Suppott Consultant $299,960 0.5%
Engineering & Project Management SFMTA $640,011 1.1% 1
Maintenance Support SFMTA $1,113,043 1.9% 1
Operations Support SFMTA $55,808 0.1% m
Warranty Support SFMTA $554,143 1.0% v
Other Direct Cost ( Travel & Per Diem) SFMTA $26,400 0.0%
Contingency $68,825
City Attorney Review Fees 2 hrs x $250/ht. CAO $250 0.0%
Total Amendment No. 1: $60,187,748
BUDGET DETAILS

Procurement Phase for Contract Amendment No. 1 (33 60-ft.)

I. Engineering & Project Management No. of Total No. of Fully Burdened
FTEs Hours Cost/Hour Total Cost

Program Manager (5211) 1 330 254.45 $83,969
Resident Engineer (5241) 1 660 221.78 $146,375
Lead Engineer (5207) 1 660 193.52 $127,723
Fleet Engineer (5203) 1 660 168.91 $111,481
Administrative Support (1824) 1 330 195.25 $64,433
Administrative Support (1822) 1 330 148.52 $49,012
Administrative Support (1820) 1 330 116.3 $38,379
Subtotal $621,370
Total $640,011
1l. Maintenance Support

Auto Transit Shop Supv (7228) 1 165 198 $32,670
Auto Mech Assist Sup (7249) 1 660 181.01 $119,467
Automotive Mechanic (7381) 10 660 140.68 $928,488
Subtotal $1,080,625
Total $1,113,043

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xIsx, 4-Major Line Item Budget Page 5 of 1 3



Ill. Operations Support

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Transit Manager (9141) 1 66 197.84 $13,057
Transit Supervisor (9139) 1 66 152.67 $10,076
Transit Operator (9163) 4 66 117.61 $31,049
Subtotal $54,183
Total $55,808
Warranty Support
2 Year Warranty
Resident Engineer (5241) 1 417 221.78 $92,482
Lead Engineer (5207) 1 417 193.52 $80,698
Auto Mech Assist Sup (7249) 1 417 181.01 $75,481
Automotive Mechanic (7381) 1 417 140.68 $58,664
Subtotal $307,325
Total 2 Year Warranty $316,545
Extended Warranty
Resident Engineer (5241) 1 313 221.78 $69,417
Lead Engineer (5207) 1 313 193.52 $60,572
Auto Mech Assist Sup (7249) 1 313 181.01 $56,656
Automotive Mechanic (7381) 1 313 140.68 $44,033
Subtotal $230,678
Total Extended Warranty $237,598
IV. Total Warranty Support $554,142.78
P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xlsx, 4-Major Line Item Budget Page 6 of 13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY

2015/16

Project Name:

Replace 14 60-Foot Trolley Coaches

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prop K Funds Requested:

5-Year Prioritization Program Amount:

$5,000,000

$0

I (enter if appropriate)

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop AA Funds Requested:

5-Year Prioritization Program Amount:

$0

I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeatr
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project

or projects will be deleted, defetred, etc. to accommodate the cutrent request and maintain consistency with the 5YPP and/or

Strategic Plan annual programming levels.

The recommended allocation is contingent upon an amendment to the Vehicles 5YPP to reprogram
$5,000,000 in Fiscal Year 2015/16 funds from Replace 100 ETI 40' Trolley Coaches to the subject project. See attached 5YPP

amendment for details.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are curtently being requested. Totals should

match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $5,000,000 $5,000,000
Transit Capital Priorites (federal) funds $20,000,000 $20,000,000
$0
$0
$0
$0
Total: $0 $0 $20,000,000 $25,000,000
Actual Prop K Leveraging - This Phase: 80.00% | $25,000,000
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 83.73%

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xIsx, 5-Funding

Page 7 of 13




San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

95

Is Prop K/Prop AA providing local match funds for a state or federal grant? |Yes - Prop K
Required Local Match

Fund Source $ Amount % $

Prop K $25,000,000 20.00% $5,000,000

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank

if the current request covers all project phases. Totals should match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total

Prop K $12,023,785 $12,023,785

Transit Capital Priorities (federal) funds $28,095,138 $20,000,000 $48,095,138
$0
$0
$0
$0
$0

Total: $0 $0 $20,000,000 | $ 60,118,923

Actual Prop K Leveraging - Entite Project: 80.00% | $ 60,118,923 |

Expected Prop K Leveraging per Expenditure Plan: 83.73% Total from Cost worksheet

Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested:

$5,000,000

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

. % Reimbursed

Fiscal Year Cash Flow Annually  |Balance

FY 2016/17 $5,000,000 100.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0

Total: $5,000,000

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xIsx, 5-Funding
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l

4/20/2016

I Resolution. No.l

Project Name:IReplace 14 60-Foot Trolley Coaches

Implementing Agency:ISan Francisco Municipal Transportation Agency

Funding Recommended:

Amount
Prop K Allocation $5,000,000
Total: $5,000,000

Phase:

Procurement (e.g. rolling stock)

Notes (e.g., justification for multi-phase recommendations,

notes for multi-EP line item or multi-sponsor

recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum 7
Source Reimbursement | Reimbursable Balance
Prop KEP 17 |FY 2016/17 $500,000 10% $4,500,000
Prop KEP 17 [FY 2017/18 $4,500,000 90% $0
0% $0
0% $0
0% $0
Total: $5,000,000 100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 17 |FY 2016/17 Procurement (e.g. rolling stock) $500,000 10% $4,500,000
Prop KEP 17 [FY 2017/18 Procurement (e.g. rolling stock) $4,500,000 100% $0

100% $0
100% $0
100% $0
Total: $5,000,000
Prop K/Prop AA Fund Expiration Date: | 3/31/2020 |Eligiblc expenses must be incurred prior to this date.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.x|sx, 6-Authority Rec
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San Francisco County Transportation Authority 9 7
Prop K/Prop AA Allocation Request Form
AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 4/20/2016 I Resolution. No.l I Res. Date::

Project Name:IReplace 14 60-Foot Trolley Coaches I

Implementing Agency:ISan Francisco Municipal Transportation Agency I
Action Amount Fiscal Year Phase

Future Commitment to:| Allocate | $7,023785 [FY 2016/17  [Procurement (e.g. rolling stock) |

Trigger: |Programming of FTA TCP funds by MTC or securing other funds
to fund the remainder of Contract Amendment No. 1 to the New
Flyer contract. The SFMTA anticipates that these funds will become
available through the MTC-led TCP program cycle to begin in Spring
2016.

Deliverables:

+|Quartetly progress reports shall provide percent complete for the overall project scope, the number of
vehicles accepted for service and total expenses incurred (not necessarily invoiced to Prop K) in the previous
quarter, in addition to the requirements described in the Standard Grant Agreement (SGA). See SGA for
definitions.

2.|Upon placing the first vehicle into revenue service, provide two digital photos of the accepted vehicle, with at
least one showing the decal with Prop K logo affixed to a vehicle.

Special Conditions:

1.{The recommended allocation is contingent upon an amendment to the Vehicles 5YPP to reprogram
$5,000,000 in Fiscal Year 2015/16 funds from Replace 100 ETT 40' Trolley Coaches to the subject project.
See attached 5YPP amendment for details.

‘| The recommended allocation is contingent upon a commitment by the SEFMTA to maintain the 14 new trolley
coaches in a state of good repair, including a mid-life overhaul program to allow them to meet or exceed
expectations for their useful lives per FT'A guidelines.

3.|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for
the fiscal year that SEMTA incurs charges.

Notes:

1.|Reminder on Attribution: A decal identifying the Transportation Authority and Prop K sales tax funds should
be affixed to equipment purchased with Prop K funds. In addition, press releases related to the project should
include the following statement: "This project was made possible in part with Proposition K Sales Tax dollars
provided by the San Francisco County Transportation Authority." See Section 3.H.a in the SGA for additional
details.

2.|Prop K funds from the New and Renovated Vehicles - Muni Expenditure Plan category will cover expenses
for replacement vehicles only.

. . . . Prop K proportion of )
Supervisorial District(s): Citywide expenditures - this phase: 20.00%
Prop AA proportion of
. . NA
expenditures - this phase:
Sub-project detail?l No |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xlsx, 6-Authority Rec Page 10 of 13



4 u
> ’ L 14 !{-\,- i
T ' ] ,;' -"'.
.| b
: |
Lu ]
- - ot
: :
;A<
y Y
_: == — x
- A \
7
|77 - 2/
i 1 it
T'-':;Il ] - - wa

_———— -

1] i‘, e i
A |

:r - ]

7

— o1 Ly e
3 i l i Wi

w0 el |

2 w ' skt il At il
G i) '.!l‘hL'. i WA !

e S an /L

i e VY mom,
% =T —pmire

geig | i

—x
S
|
|
|

|
|
|
Lamy

i |

\\.

e
=8 -

Fr

-

[

Jj



99

9

o

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

__ __________ . ___..m.
— ‘.;.\.u -——_—_——_——‘- _m— — —

_ __ i ;_____

__
A

e ] _
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:| § 5,000,000

Current Prop AA Request:| § -
Project Name: IReplace 14 60-Foot Trolley Coaches I
Implementing Agency: ISan Francisco Municipal Transportation Agency I

Name (typed):

Title:

Project Manager

Gary Chang, P.E.

Project Manager

Grants Section Contact

Joel Goldberg

Manager,
Capital Procurement & Mgmt

Phone: (415) 401-3173 (415) 701-4499
Fax: (415) 701-4734
Email: gary.chang@sfmta.com Joel.Goldberg@sfmta.com

Address:

Signature:

Date:

700 Pennsylvania Ave, Building
200, San Francisco, CA 94107

1 South Van Ness Avenue, 8th
floor, San Francisco, CA 94103

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Prok K ARF Trolley Coaches REVISED.xlsx, 8-Signatures
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IBurke Facility Renovation

Implementing Agency: ISan Francisco Municipal Transportation Agency I

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program: b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

Prop K EP Line Number (Primary): 20 Current Prop K Request:| $ 4,400,000
Prop K Other EP Line Numbers:

IProp AA Category: ITransit Reliability and Mobility Improvements I

Current Prop AA Request:| § =

Supervisorial District(s):| 10 |

SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether wotk is to be petformed by outside consultants and/ot by force account.

The San Francisco Municipal Transportation Agency (SEMTA) requests $4,400,000 in Prop K funds for the
planning and design phases of a project to renovate a 45 year-old pre-engineered industrial building at 1570-1580
Burke Avenue currently housing the Central Warehouse for the SEMTA Materials Management Section. The scope
of work will renovate the existing building including any needed seismic or structural work and include tenant
improvements to house the SEMTA Overhead Lines Section. The goal of the project is to relocate Overhead Lines
to support their mission to respond to electric trolley service interruptions, maintenance and any unsafe conditions
of the overhead electric power lines. The project will also improve, through investment in improved shelving
systems and inventory management systems, the capacity of Central Warehouse to carry out its mission.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Burke Facility Renovation 042016 (JR-Revised).xlsx, 1-Scope Page 1of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Background

Project will rehabilitate the 103,231 square feet of the SEFMTA Burke Facility, constructed in1969 and purchased by the
SFMTA in 2005 using federal and Prop K funds with the intention of renovating it to be a modern facility to house SEFMTA's
overhead lines maintenance functions and increase patts storage efficiency.

The former 1968 canned goods storage warchouse was converted to a United States Postal Services processing facility in
1989. The property was purchased in 2005 for the SEMTA. It was found to be suitable for SEMTA user needs and in
conformity with the SF General Plan. After the property was purchased, the SEFMTA moved a significant portion of its
storage activities into the building. Currently, the site operates daily parts distribution and maintains the SEMTA’s inventory
levels. The warehouse also acts as an overflow storage space. The SEMTA Materials Management Section is now utilizing the
west wing and other significant portions of the building. The building footprint is 103,231 square feet. The full property area
is 105,000 square feet with a portion at the front of the building set back from the sidewalk a distance of 20 feet by 100 feet
for parking spaces, access to several doors, and utilities. An electricity transformer is located in this area and two extetior
concrete wheelchair access ramps rising 4 to 6 inches from paved grade to the door thresholds at building floor level. The
majority of the building is built to the property lines.

The SEFMTA's Real Estate and Facilities Vision, completed in 2013, found significant potential for increased efficiency at
Burke, which is the SEMTA’s central parts storage warehouse. In addition, the SFMTA completed a Facilities Condition
Assessment in early 2016, identifying a program of $2.5 million in improvements needed to continue its current operations.
The Board of Supetvisors recently approved a plan to move the City's Animal Care and Control (ACC) department into the
building at 1401 Bryant Street currently occupied by the Overhead Lines group, and to proceed with its eatlier plan to relocate
Overhead Lines to the Burke facility. The SEMTA must complete the relocation of Overhead Lines by May 2018 to allow for
the remodeling necessary to house ACC, requiring a highly compressed schedule for the Burke Facility Renovation project.

Scope

Rehabilitation of the Burke Avenue facility will include new: roof, building cladding, insulation, foundation improvements,
lighting, heating, air conditioning, staff kitchens, training rooms, restrooms, and other interior improvements. Approximately
50,000 square feet of the remodeled facility will be assigned to the Overhead Lines Group. The remaining square footage will
be modernized and optimized to serve as the central store of parts and supplies for the SEMTA. The major functions of the
rehabilitated facility will be to store and distribute parts used at various SEMTA vehicle maintenance facilities, house shops
required for the overhead lines maintenance crew and create sufficient parking for heavy duty equipment and vehicles.

Based on recent facility evaluations, existing defects or limitations at the Burke facility include poor lighting, older and leaky
roof, lack of insulation, bowed concrete slabs, inadequate heating and cooling, rusted building exterior and roof leaks. The
proposed facility improvements will enhance SEMTA's operational petformance and safety by relocating overhead lines
personnel, parts and equipment into a seismically safe building. Current accommodations are located in an older brick
building at 1401 Bryant Street. Other benefits include more efficient use of space for patts storage and distribution and
improved working conditions.

Project Delivery Method

The project requires phased construction within a facility that must maintain continuous operations. San Francisco Public
Works (SFPW) will provide design services (with assistance from consultants) and contract and construction management
services. The project plan for the Burke Renovation is based on procuring a construction manager/general contractor
(CMGQC) for the prime contract. Harly in the design development phase SFPW will procure the CMGC and award a
professional services contract for pre-construction services. This benefits the project by leveraging the expertise of the general
contractor who will actually perform the work, while allowing the SEMTA and SFPW managers to exetcise control of the
design and the way the phased construction work will affect facility operations.

Select components of the project will be delivered by design/build subcontractors. The CMGC will prepare bid packages for
the trade subcontractors based on construction documents prepared by SFPW. SFPW and SEFMTA will review the trade bid
packages for conformance with project requitements prior to advertising. Upon completion of SFPW and the CMGC review
of subcontract bids, SFPW will authorize the CMGC to award subcontracts to the lowest responsible responsive bidders.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Burke Facility Renovation 042016 (JR-Revised).x|sx, 1-Scope Page 2 Of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ FY 2015/16 |
Project Name: IBurke Facility Renovation
Implementing Agency: ISan Francisco Municipal Transportation Agency I
ENVIRONMENTAL CLEARANCE
Type : [1BD | | SFMTA anticipates that
environmental clearance
Status: INot yet started I will entgﬂ a Categorical
Exemption

PROJECT DELIVERY MILESTONES

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal year.
Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule detail may
be provided in the text box below.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Burke Facility Renovation 042016 (JR-Revised).x|sx, 2-Schedule

Start Date End Date

Quarter | Fiscal Year Quarter | Fiscal Year
Planning/Conceptual Engineering 3 FY 2015/16 2 FY 2016/17
Environmental Studies (PA&ED) 4 FY 2015/16 3 FY 2016/17
R/W Activities/ Acquisition
Design Engineering (PS&E) 1 FY 2016/17 3 FY 2016/17
Prepatre Bid Documents 2 FY 2016/17 3 FY 2016/17
Advertise Construction 1 FY 2016/17 4 FY 2016/17
Start Construction (e.g., Award Contract) 1 FY 2016/17
Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use) 1 FY 2018/19
Project Closeout (i.e., final expenses incurred) 2 FY 2018/19

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if approptiate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe cootdination with other project schedules or external deadlines (e.g., obligation deadlines) that impact the
project schedule, if relevant.

The schedule for advertising includes both CMGC selection, which happens eartly in design phase so prime
contractor can provide input, and bidding out the trade subcontractors, which happens after 100% design.

See project schedule attachment, next page.

Page 3 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name: |Burke Facility Renovation |

Implementing Agency: ISan Francisco Municipal Transportation Agency I

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covetred by the
CURRENT funding request.

Cost for Current Request/Phase
Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Planning/Conceptual Engineering Yes $ 610,000 | $ 470,000
Environmental Studies (PA&ED)
Design Engineering (PS&E) Yes $ 3,940,000 | $ 3,930,000
R/W Activities/ Acquisition
Construction
Procurement (e.g. rolling stock)
$ 4,550,000 | $ 4,400,000 | $ -

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Total Cost Source of Cost Estimate
Planning/Conceptual Engineering $ 610,000 Department of Public Works/Pre-Development Report
Environmental Studies (PA&ED)
Design Engineering (PS&E) $ 3,940,000 Department of Public Works/Pre-Development Report
R/W Activities/ Acquisition
Construction $ 25,450,000 Department of Public Works/Pre-Development Report
Procurement (e.g. rolling stock)

Total:| $ 30,000,000
% Complete of Design: 0 as of 4/12/16
Expected Useful Life: 30| Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

111

MAJOR LINE ITEM BUDGET

1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development phase.
Planning studies should provide task-level budget information.
2. Requests for project development should include preliminary estimates for later phases such as construction.

3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction) for

support costs and contingencies.

4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE
(full-time equivalent) ratio. A sample format is provided below.
5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a contract.
6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

BURKE RENOVATION PROJECT SUMMARY BY TASK
Task Totals SEMTA | Public Works c°“é‘;};é“cts & RZ:IS:“

Perform Geotechnical Investigation $ 190,000 | $ 20,000 | $ 50,000 | $ 120,000 4.3%
Perform Structural Investigation Existing
Building Members and Foundations $ 270,000 [ $ 20,000 | $ 50,000 | $ 200,000 6.1%
Develop CMGC Criteria Package * $ 430,000 | $ 30,000 | $ 200,000 | $ 200,000 9.8%
Develop 35% Design for CMGC contractor $ 995,000 | $ 100,000 | $ 395,000 | $ 500,000 22.6%
Develop 100% Design for CMGC Contractor $ 1,850,315 | $ 226,909 | $ 540343 | $ 1,083,063 42.1%
Environmental and Regulatory Approvals (Permits, etc.) $ 170,000 3.9%
Phase Contigency (Pre-Engineering/Detail Design) $ 494,685 11.2%

TOTAL $ 4,400,000 | $ 396,909 | $ 1,235,343 | $ 2,103,063

* SFPW anticipates enlisting its on-call architectural/engineering consultant to help develop the CMGC criteria package
MFB = Mandatory Fringe Benefits, FTE = Full Time Equivalent
BURKE RENOVATION PROJECT LABOR DETAIL
Overhead =
Position Ungurdened MFB 1143 * (Salary + | Durdened FTE Hours Cost
alary MFB) Salary Ratio
SFMTA Staff
Associate Engineer (5207) $ 126,443 | $ 65,969 219,927 | $ 412,340 0.250 520 |'$ 103,085
Senior Engineer (5211) $ 169,430 | $ 83,434 289,023 | § 541,887 0.077 160 | $ 41,684
Project Manager 1T (5504) $ 156,959 | $ 78,357 268,966 | $ 504,281 0.500 1040 | $ 252,141
Subtotal SFMTA CP&C Division Labor 1720 | $ 396,909
Overhead =
Position U“ts’“lrdmed MFB | .73564 * (Salary | Durdened | FTE by e Cost
alary + MFB) Salary Ratio
Public Works Staff Estimate
Associate Engineer (5207) $ 126,443 | $ 65,969 141,558 | $ 333,970 0.500 1040 | $ 166,985
Senior Engineer (5211) $ 169,430 | $ 83,434 186,032 | $ 438,896 0.173 360 | '$ 75,963
Architectural Assoicate I (5207) $ 103,116 | $ 53,799 115442 | $ 272,357 1.000 2080 | $ 272,357
Architectural Associate II (52606) $ 120,042 | $ 62,629 134391 | $ 317,063 1.000 2080 | $ 317,063
Architect (5268) $ 138,970 | $ 72,505 155,582 [ $ 367,056 0.500 1040 | $ 183,528
Senior Architect (5211) $ 169,430 | $ 83,434 186,032 | $ 438,896 0.500 1040 | $ 219,448
Subtotal SFMTA CP&C Division Labor 6240 | $ 1,235,343
TOTAL CURRENT SFMTA PROP K REQUEST (ROUNDED)
Total Prop K Request: | $ 4,400,000
OTHER PROJECT PHASES NOT PART OF CURRENT PROP K REQUEST
Planning Phase/Building Program $ 150,000
Construction Contract Estimate $ 19,600,000
Furniture, Fixtures and Equipment $ 600,000
Moving Expenses $ 400,000
Construction Management $ 920,000
Construction Phase/Market Contingency (18.3%) $ 3,930,000
PROJECT TOTAL $ 30,000,000
P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Burke Facility Renovation 042016 (JR-Revised).xlsx, 4-Major Line Item Budget Page 6 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16
Project Name: Burke Facility Renovation
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: I $4,400,000 I
5-Year Prioritization Program Amount: I $0 I (enter if appropriate)
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
or projects will be deleted, deferred, etc. to accommodate the cutrent request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

Funding the subject request requires an amendment to the Facilities - Muni 5YPP to teprogram $1,903,327 in FY2014/15 funds
from the Implementation of Various Facility Plans: Placeholder and $2,596,673 from cumulative remaining programming
capacity to the subject project. See attached 5YPP amendment for details.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $4,400,000 $4.,400,000
SFMTA operating $150,000 $150,000
$0
$0
$0
$0
Total: $4,550,000 $0 $0 $4,550,000
Actual Prop K Leveraging - This Phase: 3.30% | $4,550,000
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 89.66%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank

if the current request covers all project phases. Totals should match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $4,400,000 $4,400,000
SFMTA Operating Funds $150,000 $150,000
Prop A General Obligation Bond $25,450,000 $25,450,000
$0
$0
$0
Total: $25,600,000 $30,000,000 | $ 30,000,000
Actual Prop K Leveraging - Entire Project: 85.33% E 30,000,000 |
Expected Prop K Leveraging per Expenditure Plan: 89.66% Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the cutrent request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested:

$4,400,000 |

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

] % Reimbursed

Fiscal Year Cash Flow Annually  |Balance

FY 2015/16 $500,000 11.00% $3,900,000

FY 2016/17 $3,900,000 89.00% $0
0.00% $0
0.00% $0
0.00% $0

Total: $4,400,000
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l

4/21/2016

I Resolution. NO.I

Project Name:|Burke Facility Renovation

Implementing Agency:ISan Francisco Municipal Transportation Agency

Funding Recommended:

Amount
Prop K Allocation $470,000
Prop K Allocation $3,930,000
Total: $4,400,000

Phase:

Planning/Conceptual Engineering

Design Engineering (PS&E)

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor

recommendations):

Multi-phase allocation is recommended given the ovetlapping
schedules of the phases and the compressed schedule for the

project as a whole.

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum %

Source Reimbursement | Reimbursable Balance
Prop KEP 20 |FY 2015/16 $500,000 11% $3,900,000
Prop KEP 20 [FY 2016/17 $3,900,000 89% $0

0% $0

0% $0

0% $0
Total: $4,400,000 100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Maximum Cumulative %

Source Fiscal Year Phase Reimbursement [ Reimbursable Balance
Prop KEP 20 |FY 2015/16 Planning/Conceptual Engineering $470,000 11% $3,930,000
Prop KEP 20 [FY 2015/16 Design Engineering (PS&E) $30,000 11% $3,900,000
Prop KEP 20 |FY 2016/17 Design Engineering (PS&E) $3,900,000 100% $0

100% $0
100% $0
Total: $4,400,000
Prop K/Prop AA Fund Expiration Date: | 9/30/2017 |Eligiblc expenses must be incurted prior to this date.

P:\Prop K\FY1516\ARF Final\11 May Board\SFMTA Burke Facility Renovation 042016 (JR-Revised).x|sx, 6-Authority Rec

Page 9 of 14



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION

Deliverables:

Special Conditions:

Notes:

Future Commitment to:l

This section is to be completed by Authority Staff.

Last Updated:l 4/21/2016 I Resolution. No.l I Res. Date::

115

Project Name:IBurke Facility Renovation

Implementing Agency:ISan Francisco Municipal Transportation Agency

Action Amount Fiscal Year Phase

Trigger:

1.|Monthly (in lieu of quarterly) progress reports shall provide the anticipated completion dates of key project
milestones, including 35% design, 65% design and 100% design in addition to all other requirements
described in the Standard Grant Agreement (SGA). See SGA for definitions.

2.|The SEMTA will provide an overview of its Facilities Program at an upcoming Plans and Programs

Committee and Citizens Advisory Committee meeting.

3.|Upon completion of 35% design (anticipated by July 18, 2016), provide updated scope, schedule, major line

item budget and funding plan. See Special Condition 3 below.

4.[Upon project completion, provide evidence of completion of 100% design (e.g. copy of cettifications page).

1.

The recommended allocation is contingent upon amendment of the Facilities-Muni 5YPP to reprogram
$1,903,327 in FY 2014/15 funds from the Implementation of Vatious Facility Plans: Placeholder and
$2,596,673 from cumulative remaining programming capacity to the subject project. See attached 5YPP
amendment for details.

2.|Transportation Authority staff or its Project Management Oversight consultant will participate in bi-

weekly design team coordination meetings and patticipate on the selection panel for the CMGC.

"ISFMTA may not expend final design and contingency funds ($2,345,000) until Transportation Authority staff
releases the funds pending receipt of updated scope, schedule, major line item budget and funding plan on
completion of 35% design (anticipated July 18, 2016). See Deliverable 3 above.

L|The SFMTA will need to request that the Transportation Authority waive the Prop K policy prohibiting
advertisement of contracts funded with Prop K prior to allocation by the Authority Board. The SEFMTA has
indicated that it wants to advertise the CMGC contract in May 2016 in order to complete construction of the
Burke Facility Renovation project by May 2018.

Prop K i f

Supervisorial District(s): 10 fOP I proportion o 96.70%
expenditures - this phase:
Prop AA proportion of

. . NA
expenditures - this phase:
Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated]  4/21/2016 | Resolution. No| |  ResDae[ ]

Project Name:|Burke Facility Renovation |

Implementing Agency:ISan Francisco Municipal Transportation Agency I

SUB-PROJECT DETAIL |

Sub-Project # from SGA: Name:|1570 Burke Avenue Facility Renovation - Planning
Supervisorial District(s): 10
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 20 |FY 2015/16 Planning/Conceptual Engineering $470,000 100% $0
100% $0
100% $0
100% $0
Total: $470,000
Sub-Project # from SGA: Name:|1570 Burke Avenue Facility Renovation - Design
Supervisorial District(s):
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

EP Line Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 20 |FY 2015/16 Design Engineering (PS&E) $30,000 1% $3,900,000
Prop KEP 20 [FY 2016/17 Design Engineering (PS&E) $3,900,000 100% $0

100% $0
100% $0
Total: $3,930,000
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

SFMTA Facilities Locations
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San Francisco County Transportation Authority 1 1 9
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:

$ 4,400,000
Current Prop AA Request:| $ -
Project Name: IBurke Facility Renovation I
Implementing Agency: ISan Francisco Municipal Transportation Agency I

Project Manager

Name (typed): David Greenaway

Grants Section Contact

Joel Goldberg

Title: Project Manager

Manager, Capital Procurement &
Management

Phone: 415-701-4237

415-701-4499

Fax:

Email: david.greenaway@sfmta.com

joel.goldberg@sfmta.com

Address: 1 South Van Ness Ave, 3rd floor

1 South Van Ness Ave, 8th floor
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IArguello Boulevard Near-term Improvements [NTIP Capital]

Implementing Agency: ISan Francisco Municipal Transportation Agency I

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program: b. Bicycle Circulation/Safety
Prop K EP Line Number (Primary): 39 Cutrent Prop K Request:| $ 199,451
Prop K Other EP Line Numbers: 40
IProp AA Category: I I
Current Prop AA Request:l $ - I
Supervisorial District(s):| 1 |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

The SFMTA requests $199,451 in Prop K Neighborhood Transportation Improvement Programming (NTIP) capital funds
and a commitment to allocate $78,696 in Prop K funds to implement bicycle and pedestrian safety upgrades on Arguello
Boulevard between Fulton Street and West Pacific Avenue. These recommended upgrades are the result of a community
engagement process funded by a grant of Prop K NTIP planning funding.

Please see attached word document for full scope, background, and task list.

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 1-Scope Page 1 of 22
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

The SFMTA requests $199,451 in Prop K Neighborhood Transportation Improvement Programming (NTIP) capital
funds and a commitment to allocate $78,696 in NTIP capital funds to implement bicycle and pedestrian safety
upgrades on Arguello Boulevard between Fulton Street and West Pacific Avenue. This project will utilize funds
from the NTIP, which is intended to strengthen project pipelines and advance the delivery of community-
supported neighborhood-scale projects, especially in Communities of Concern and other neighborhoods with
high unmet needs. This project’s recommended upgrades are the result of a community engagement process
funded by a District 1 NTIP Planning grant.

Background

In March of 2015, the Livable Streets subdivision of the SFMTA received $100,000 in Prop K NTIP funds to
engage the community, the Supervisor’s Office and other relevant stakeholders to plan and develop
conceptual designs for improvements to bicycle and pedestrian safety on Arguello Boulevard and for people
walking and biking to Golden Gate Park from District 1.

As part of this planning process, the project team split the NTIP Planning project into three parts: The Arguello
Boulevard Safety Project, the Inner Richmond Neighborhood Greenways Project, and the 23™ Avenue
Neighborhood Greenway Project. The Arguello Boulevard Safety Project was based on a background of
community outreach and fell under a SF Public Works paving deadline, so this project was selected to begin
immediately. The Arguello project team conducted a planning and community engagement process to plan
bicycle and pedestrian safety improvements for Arguello Boulevard, which resulted in a final, legislated design
for changes to the roadway striping. These paint-only treatments are ready to be implemented as early as
funding is approved for implementation. These changes include:

1. Buffered Bike Lane: Narrowing wide vehicle travel lanes allows for space to paint a 2 foot buffer
alongside the existing bike lanes on Arguello Boulevard. This will further separate and clearly delineate
spaces on the street for motor vehicles and bicycles

2. Green Paint Treatments: Strategic use of green paint will accentuate the bike lane, increase visibility of
the bicycle facility, and discourage cars from driving in/double parking in the bike lane.

3. Bike Boxes and Two-Stage Left Turn Boxes: These paint treatments will allow bicycles to make safe
turns into and out of side streets and will create a space for bicycles waiting at red lights.

4. Daylighting at Intersections: “Daylighting” increases the visibility of pedestrians by removing one
parking space on the approach to crosswalks.

5. New Continental Crosswalks: Brightly painted continental crosswalks increase pedestrian visibility and
improve vehicle yield rates.

Additionally, the project team proposed several concrete pedestrian islands and concrete pedestrian safety
bulbouts, which would be constructed along with the Public Works paving project in 2017.

This allocation request would fund the implementation of the paint upgrades and the detailed design of
concrete elements proposed by the Arguello Boulevard Safety Project. The SFMTA would seek action on the
requested commitment to allocate $78,696 in Prop K funds for post-paving paint work when SFPW’s paving
project is ready to proceed with construction.

Page 2 of 22
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

The Inner Richmond Neighborhood Greenways Project and the 23" Avenue Neighborhood Greenway Project
are moving forward on separate timelines. Implementation of those projects will be handled by future
funding requests.

Scope

The scope for this funding request can be divided into two parts, (1) the implementation of paint-only upgrades
to the roadway striping on Arguello Boulevard, and the (2) detailed design of concrete elements that will be
coordinated with the upcoming public works paving project.

It is the recommendation of the SFMTA that the paint-only upgrades be implemented as soon as possible, in
advance of the planned Public Works paving project currently scheduled for 2017. Arguello Boulevard is a Cyclist
High Injury Corridor, designated by the SFMTA and the SF Department of Public Health, and these safety
improvements will increase safety for people riding bikes and walking along Arguello Boulevard. Only necessary
striping changes will be implemented before the paving project, with add-on elements like green and khaki paint
treatments to be implemented following the paving project.

1. Implementation of paint upgrades:

$188,931 of this funding request will pay for SFMTA crews to grind and restripe the roadway
striping on Arguello Boulevard in 2016 to install safety improvements for people walking and
biking. These paint changes will not include green or khaki StreetBond paint treatments due to
the imminent paving project in 2017.

Following the paving projectin 2017, $78,696 in future Prop K funding will be used to implement
the proposed green and khaki StreetBond paint treatments such as bike boxes, green bike lane
treatments, and khaki Painted Safety Zones. SFPW will pay for restriping of all the paint work
done in the prior bullet.

2. Detailed Design of concrete upgrades:

$10,520 of this funding request will be sent to DPW to pay for the design of pedestrian safety
bulbouts and pedestrian safety islands.

This design work will be done by DPW in coordination with their curb ramp design work as part
of the Arguello Boulevard paving project.

Note: Construction of these concrete elements will be funded via a future funding request.

Tasks and Deliverables

Tasks and deliverables included in the scope of the project include the following, assuming funding is available

June 1, 2016:

Task

Timeline Deliverable

1. Create work orders for paint upgrades
to Arguello Boulevard and obtain
signatures

June 2016

2. Grind and restripe Arguello Boulevard

July/August 2016 | 2-3 digital photos of
implemented roadway
striping upgrades

Page 3 of 22



San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

Task Timeline Deliverable
3. Detailed design by Public Works of June-September Final de'talled designs and
2016 cost estimates for

concrete upgrades to be coordinated

with 2017 paving project concrete upgrades

Project Results

Firstly, this project will result in the implementation of paint-only safety improvements this summer for people
walking and biking on Arguello Boulevard, as planned by the Arguello Boulevard Safety Project. These upgrades
will increase the visibility of pedestrians crossing the street, provide a buffer zone to separate people biking from
moving vehicle traffic, provide safe waiting zones for people on bikes making left turns, and address documented
collision patterns between motor vehicles and people walking and biking on Arguello Boulevard. Second, this
project will pay for Public Works to design concrete improvements along with their 2017 paving project that will
increase safety for people walking and biking on Arguello Boulevard. This project would result in approximately
30 fewer parking spaces, or about 2% of parking spaces within one block of Arguello.

Benefits
This project will support the following goals from the SFMTA Strategic Plan:

1. Safety: Create a safer transportation experience for everyone.
This project will address documented collision patterns and community concerns on Arguello Boulevard
and make the corridor safer for all roadway users.

2. Travel Choices: Make transit, walking, bicycling, taxi, ridesharing and carsharing the most attractive and
preferred means of travel.
The recommended improvements to Arguello Boulevard will create a safe and comfortable environment
for people walking and biking on Arguello Boulevard and will make these modes a more popular and
attractive choice on this corridor.

3. Livability: Improve the environment and quality of life in San Francisco.
This project will improve access to recreational opportunities in Golden Gate Park.

Prioritization

The project will be funded with NTIP placeholder funds in the Bicycle Safety and Circulation and Pedestrian
Safety and Circulation categories.

Environmental

For Paint Work:

Prior to approval of the project for construction, SFMTA will conduct review under the California Environmental
Protection Act (CEQA). SFMTA shall not proceed with the approval of the project for construction until there has
been complete compliance with CEQA. Prior to billing for any construction funds, if requested by the
Transportation Authority, the SFMTA will provide the Authority with documentation confirming that CEQA
review has been completed.

For DPW Design Work:
The scope of work for which funding is being requested is not considered a project or is otherwise exempt from
environmental review.

Page 4 of 22
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

Prior to approval of the project for construction, SFMTA will conduct review under the California Environmental
Protection Act (CEQA). SFMTA shall not proceed with the approval of the project for construction until there has
been complete compliance with CEQA. Prior to billing for any construction funds, if requested by the
Transportation Authority, the SFMTA will provide the Authority with documentation confirming that CEQA
review has been completed.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY

2015/16

Project Name:

IArguello Boulevard Near-term Improvements [NTIP Capital]

Implementing Agency: ISan Francisco Municipal Transportation Agency I
ENVIRONMENTAL CLEARANCE
Type : [Categorically Exempt |
Status: [Pending Completion by 6/1/16 |

PROJECT DELIVERY MILESTONES

detail may be provided in the text box below.

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule

Planning/Conceptual Engineering
Environmental Studies (PA&ED)

R/W Activities/ Acquisition

Design Engineering (PS&E)

Prepare Bid Documents

Advertise Construction

Start Construction (e.g., Award Contract)
Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

Start Date
Quarter | Fiscal Year
4 2014/2015
3 2015/2016
4 2015/2016
1 FY 2016/17

End Date
Quarter | Fiscal Year
3 2015/2016
4 2015/2016
1 2016/2017
1 2016/2017
2 2016/2017

SCHEDULE COORDINATION/NOTES

the project schedule, if relevant.

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact

MILESTONES
Wortk orders for paint upgrade

Grind and restripe Arguello Boulevard

Project Closeout

June 2016

July/August 2016

December 2016

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 2-Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name:

|Argue]lo Boulevard Near-term Improvements [NTIP Capital] |

Implementing Agency:

ISan Francisco Municipal Transportation Agency

COST SUMMARY BY PHASE - CURRENT REQUEST

CURRENT funding request.

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $10,520 $10,520
Yes $ 188,931 [ § 188,931
$199,451 $199,451 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

in its development.

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

% Complete of Design:

Expected Useful Life:

Total Cost Source of Cost Estimate
$ 10,520 SFPW design fee proposals
$ 188,931 SFMTA Engineer cost estimate
Total:| $ 199,451
60 as of 4/1/16
5 [Years

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 3-Cost
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

131

MAJOR LINE ITEM BUDGET

1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development
phase. Planning studies should provide task-level budget information.

2. Requests for project development should include preliminary estimates for later phases such as construction.
3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction) for

support costs and contingencies.

4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with

FTE (full-time equivalent) ratio. A sample format is provided below.

5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a contract.

6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

Summary
Task Agency COST
Construction Cost - Grinding SFPW $38,212
Construction Cost - Striping SFPW $115,269
Signs and Meters SFMTA $14,750
Construction Management and Support [SFMTA $20,200
Subtotal of Implementation $188,431
Detailed Design of concrete upgrades  |SFPW $10,520
Subtotal of Implementation and Design $198,951
City Attorney Fees City Attorney $500
TOTAL $199,451
CONSTRUCTION PHASE
CONSTRUCTION COSTS - GRINDING
Agency: SFPW
Project: Arguello Boulevard Computed by: C.Beck
ITEM # |DESCRIPTION QUANTITY UNIT UNIT PRICE [EXTENSION
1 12" Crosswalk Lines / Stop Bars 189 Lin Ft $6.39 $1,208
2 4" Broken White or Yellow 417 Lin Ft $1.82 $759
3 4" Solid White or Yellow 920 Lin Ft $3.20 $2,944
4 6" Broken White 845 Lin Ft $2.63 $2,222
5 6" Solid White 925 Lin Ft $4.00 $3,700
6 8" Broken White or Yellow 1026 Lin Ft $3.60 $3,694
7 8" Solid White or Yellow 880 Lin Ft $4.69 $4,127
8 Double Yellow 1900 Lin Ft $6.27 $11,913
9 Messages (see page 2) 210 Sq Ft $6.08 $1,277
Labor:  $30,570 Total: $31,844
Mat'ls:  $7,642 Added 20% Contingency = $38,212

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 4-Major Line Item Budget
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

CONSTRUCTION COSTS - STRIPING

Agency: SFPW
Project: Arguello Boulevard Computed by: C.Beck
ITEM # |DESCRIPTION QUANTITY UNIT UNIT PRICE [EXTENSION
1 12" Crosswalk Lines / Stop Bars 181 Lin Ft $6.39 $1,157
2 4" Broken White or Yellow 312 Lin Ft $1.82 $568
3 4" Solid White or Yellow 636 Lin Ft $3.20 $2,035
4 6" Broken White 1400 Lin Ft $2.63 $3,682
5 6" Solid White 5715 Lin Ft $4.00 $22,860
6 8" Broken White or Yellow 80 Lin Ft $3.60 $288
7 8" Solid White or Yellow 56 Lin Ft $4.69 $263
8 Double Yellow 1800 Lin Ft $6.27 $11,286
Raised Pavement Markers (White or
9 Yellow) 197 Each $14.66 $2,886
10 |Messages (see page 2) 1035 Sq Ft $6.08 $6,293
11 Bus Zones 360 Lin Ft $7.76 $2,794
12 |Color Curb Painting 900 Lin Ft $10.21 $9,189
Staggered Yellow/White Continental
13 [Crosswalks (see page 3) Lump Sum - $27,638
14  |Green Sharrow Backing - thermoplastic 320 Sq Ft $16.00 $5,120
Total: $96,058
Added 20% Contingency = $115,269
PAINT AND SIGN COSTS
Agency: SFMTA
Project: Arguello Boulevard Computed by: C.Beck
ITEM # |DESCRIPTION QUANTITY UNIT UNIT PRICE [EXTENSION
1 Meter Change/Modification 8 Each $250.00 $2,000
2 Safe Hit post 40 Each $100.00 $4,000
3 Sign Installation 35 Each $250.00 $8,750
TOTAL $14,750 includes contingency
CONSTRUCTION MANAGEMENT AND SUPPORT
Agency: SFMTA
Source: FY 2016 Salaries with FY 2015 Overhead Approved Rate v2
FY16
Mandatory
Fringe Approved Salary +
FY16 Salary per|Benefits per |Rate Fringe + |Hourly
Class Job Class Title FTE FTE (FY 2015) |Overhead |O/H Rate Hours |Cost
5203 |Assistant Engineer $103,246 $58,644 0.901 $145,863 | $307,753 | $147.96 40 | $5,918
5207 |Associate Engineer $120,085 $65,513 0.901 $167,225 | $352,824 | $169.63 10 $1,696
5288 |[Transit Planner Il $91,799 $53,574 0.901 $130,981 | $276,354 | $132.86 20| $2,657
5289 |[Transit Planner llI $108,942 $60,633 0.901 $152,787 | $322,362 | $154.98 50 $7,749
5290 [Transit Planner IV $129,182 $69,498 0.901 $179,011 | $377,691 | $181.58 12 | $2,179
TOTAL $20,200
DETAILED DESIGN COSTS
Agency: SFDPW
Hourly Fully
Job Class Title Hours Burd. Cost
Assistant Engineer / 5203 66 $134.06 $8,848
Division Manager: Senior Engineer/5211 8 $209.14 $1,673
SFDPW Labor Subtotal 74 $10,521
CITY ATTORNEY FEES
Agency: Sf City Attorney
Job Class Title Hourly Rate Hours Cost
City Attorney $250 2 $500
TOTAL $500

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 4-Major Line Item Budget
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

133

| FY

2015/16 |

Project Name:

Arguello Boulevard Near-term Improvements [NTIP Capital]

| FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prop K Funds Requested:

5-Year Prioritization Program Amount:

$199,451 |

see below I (enter if appropriate)

| FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop AA Funds Requested:

5-Year Prioritization Program Amount:

50|

I (enter if appropriate)

Strategic Plan annual programming levels.

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the curtent request and maintain consistency with the 5YPP and/or

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal Year
2015/16 to the subject project in the NTIP Placeholder line in the Bicycle Circulation and Safety 5YPP ($336,000) and the
NTIP Placeholder line in the Pedestrian Circulation and Safety 5YPP ($1,522,000).

match those shown on the Cost worksheet.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are curtently being requested. Totals should

Fund Source Planned Programmed Allocated Total
Prop K $199,451 $199,451
$0
$0
$0
Total: $199,451 $0 $0 $199,451
Actual Prop K Leveraging - This Phase: 0.00% | $199,451

Expected Prop K Leveraging per Expenditure
Plan

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 5-Funding
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Total from Cost worksheet
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
$0
$0
$0
$0
Total: $0 $0 $0 $0
Actual Prop K Leveraging - Entire Project: #DIV /0! B 199,451 |
Expected Prop K Leveraging per Expenditure Plan: N/A Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in
the Strategic Plan.

Prop K Funds Requested:

$199.451 |

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

. % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2015/16 $199,451 100.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $199,451
Prop AA Funds Requested: $0 I
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
. % Reimbursed
Fiscal Year Cash Flow Annually Balance
#DIV/0! $199,451
#DIV/0! $199,451
#DIV/0! $199,451

Total:

$0

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 5-Funding
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l

4/11/2016

I Resolution. No.:

Project Name:IArguello Boulevard Near-term Improvements [NTIP Capital]

Implementing Agency:ISan Francisco Municipal Transportation Agency

Funding Recommended:

Amount
Prop K Allocation $188,931
Prop K Allocation $10,520
Total: $199,451

Phase:

Construction

Design Engineering (PS&E)

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor

recommendations):

A multi-phase allocation is recommended as the work represents
two distinct scopes of work with independent utility (e.g. design of
concrete bulbs and construction of near-term striping work).

Cash Flow Distribution Schedule by Fiscal Year (for entite allocation/appropriation)

Fiscal Year Maximum . 7

Source Reimbursement | Reimbursable Balance
Prop KEP 39 [FY 2016/17 $188,931 95.00% $10,520
Prop KEP 40 |FY 2016/17 $10,520 5.00% $0

0.00% $0
0.00% $0
0.00% $0
Total: $199,451 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 39 [FY 2016/17 Construction $188,931 95% $10,520
Prop KEP 40 |FY 2016/17 Design Engineering (PS&E) $10,520 100% $0

100% $0
100% $0
Total: $199,451
Prop K/Prop AA Fund Expiration Date: | 6/30/2017 |E1igible expenses must be incurred prior to this date.

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 6-Authority Rec
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 4/11/2016 I Resolution. No.: Res. Date::

Project Name:IArguello Boulevard Near-term Improvements [NTIP Capital] I

Implementing Agency:ISan Francisco Municipal Transportation Agency I
Action Amount Fiscal Year Phase

Future Commitment to:| Allocate | $78,696 [FY 2016/17  |Construction |

Trigger: |SFPW Atguello paving project is ready to proceed with
construction.

Deliverables:

*|For grinding and restriping work: Upon completion, provide 2-3 digital photos of completed project.

2.|For detailed design work: Upon completion, provide evidence of completion of 100% design (e.g. copy of
certifications page).

Special Conditions:

1.|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for
the fiscal year that SEMTA incurs charges.

2.
3.
Notes:
L Quarterly progress reports will be shared with the District Supervisor for this NTIP project.
2.
Prop K ion of
Supervisorial District(s): 1 fop I proportion 0 100.00%
expenditures - this phase:
Prop AA proportion of
. . NA
expenditures - this phase:
Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:| P&PD | Project # from SGA:
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San Francisco County Transportation Authority 1 3 7
Prop K/Prop AA Allocation Request Form
AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 4/11/2016 I Resolution. No.: Res. Date::

Project Name:IArguello Boulevard Near-term Improvements [NTIP Capital] I

Implementing Agency:ISan Francisco Municipal Transportation Agency I

SUB-PROJECT DETAIL |

Arguello Boulevard Near-term Improvements [NTIP

Sub-Project # from SGA: Name:|Capital] - EP39
Supervisorial District(s): 9
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 39 |FY 2016/17 Construction $188,931 95% $10,520
95% $10,520
Total: $188,931

Arguello Boulevard Improvements [NTIP Capital] -

Sub-Project # from SGA: Name:|EP40 Design
Supervisorial District(s): 9
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 40 [FY 2016/17 Design Engineering (PS&E) $10,520 100% $0
100% $0
Total: $10,520

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 6-Authority Rec Page 14 Of 22
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

Presidio

e ——

Lawtown St

:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Arguello Boulevard Safety Project — Paving Coordination

The below improvemnents are concrete bulbouts and islands that the SFMTA is seeking to have SFPW
design and construct as part of their 2017 paving project. These measures address safety concerns that
were identified by the community for people walking across Arguello Boulevard at Cabrillo Street.

The March 2016 NTIP Capital funding request will include $30,000 to send to DPW to design these
conarete traffic calming measures along with their design activities for the 2017 paving project.

Concrete Island and Bulb-outs:

1. McAllister, Cabrillo, and Golden Gate Islands
* Convert 3 painted islands to concrete islands with 6” raised curbs (at McAllister Street,
Cabrillo Street, and Golden Gate Avenue)
* Make design changes to islands where necessary to apply with SF Accessibility
guidelines
2. Cabrillo Street pedestrian bulb-out
*  |nstall a wraparound bulb-out in conjunction with Public Works curb ramp/paving work
*  This location was identified by the community for safety concerns and this bulbout will
address key crossing locations of Cabrillo/Arguello

P:\Prop K\FY1516\ARF Pending\SFMTA Arguello Boulevard Near-Term Improvements NTIP Capital, 7-Maps.etc Page 20 of 22
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San Francisco County Transportation Authority

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

Name (typed):
Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

145

Prop K/Prop AA Allocation Request Form

Current Prop K Request:| § 199,451
Current Prop AA Request:| § -
IArgue]lo Boulevard Near-term Improvements [NTIP Capital] I
ISan Francisco Municipal Transportation Agency I

Project Manager

Charlie Ream

Planner, Livable Streets

Grants Section Contact

Joel Goldberg

415-701-4695

Manager,
Capital Procurement & Mgmt

415-701-4499

charlie.ream@sfmta.com

1 South Van Ness, 7th FL,
Francisco, CA 94103

San

joel.goldberg@sfmta.com

1 South Van Ness, 8th FL, San
Francisco, CA 94103
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

>
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&

M e 0 ra n du info@sfcta.org  www.sfcta.org o"’mmu W

Date: 04.21.16 RE: Citizens Advisory Committee
April 27,2016

To: Citizens Advisory Committee

From: Eric Cordoba — Deputy Director for Capital Projects %

Subject: INFORMATION — Major Capital Projects Update — Muni Radio Replacement Project

Summary

The San Francisco Municipal Transportation Agency (SFMTA) has embarked on a project to replace
and modernize its radio communications system, some elements of which date back to the 1970s. The
Muni Radio Replacement Project will do much more than its name implies. It will integrate Muni’s
communications with Intelligent Transportation Systems components; incorporate up-to-date
technological features such as expanded data transmission and simulcasting; and integrate multiple
vehicle information systems. By replacing antiquated systems, the SEMTA will be able to improve transit
operations and reliability across all modes of service. With a contribution of $61.7 million, Prop K sales
tax is the largest funding source for the $128 million project. In June 2012, the SFMTA issued the notice-
to-proceed to Harris Corp, the design-build contractor and sole bidder. We are pleased to report that
construction, testing and configuration is nearing completion at the radio base stations. Construction is
also taking place at 16 aboveground locations and the Metro subway system. Four above ground radio
base stations have been completed and are on-the-air. All base stations are in the system setup and
configuration stage. The antenna cable installation in the Metro tunnel has been 99% completed. Work
is also underway at the subway stations and the above-ground yard and central control facility
installations. The SFMTA estimates that the installation of the full rubber-tire fleet will be completed
by September 2016. For the new LRVs, factory testing is scheduled for June 2016 and installation will
take place from September 2016 to January 2017. The original contract schedule called for construction
to be completed in September 2015 and had a budget of $116.4 million. However, schedule delays and
difficulties experienced by the contractor (e.g. ensuring compatibility with all five Muni modes, staffing
issues) have contributed to a budget increase to $128.0 million and a Final Switchover anticipated in
March 2017.

BACKGROUND

The San Francisco Municipal Transportation Agency (SFMTA) has embarked on a project to replace and
modernize its radio communications system, some elements of which date back to the 1970s. The Muni
Radio Replacement Project will do much more than its name implies. The new communications system
will be an Intelligent Transportation System and will incorporate up-to-date technological features such
as expanded data transmission and simulcasting in addition to providing voice communication. It will
integrate multiple vehicle information systems, including: the Vehicle Logic Unit, Automated Vehicle
Location, Wireless Local Network, Digital Vehicle Announcement System, Automated Passenger
Counting, Fare Collection, Vehicle Health Monitoring, Computer-Aided Dispatch, Mobile Dispatch,
Reporting System, and Traveler Information. By replacing antiquated systems, some of which are forty
years old, SFMTA will be able to improve transit operations and reliability across all modes of service.
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DISCUSSION

Project Status: Following extended negotiations with the single bidder, on June 20, 2012 the SEFMTA issued
notice-to-proceed (NTP) to Harris Corp, the design-build contractor for the project. As of February 2016,
construction, testing and configuration is nearing completion at the radio base stations. Construction is
also taking place at 16 aboveground locations and the Metro subway system. Four above-ground radio
base stations have been completed and are on-the-air. All base stations are in the system setup and
configuration stage. The antenna cable installation in the Metro tunnel has been 99% completed and work
is underway at the subway stations and the above-ground yard and central control facility installations.

Having completed factory acceptance testing for the rubber-tire fleet, the contractor completed
installation on nine revenue buses and two non-revenue vehicles as the First-of-the-Kind radio
installations. The contractor is conducting system-wide setup and configuration, and dry-run testing using
the First-of-the-Kind vehicles. Next project milestone is Mini-fleet testing, which is scheduled for May
2016. MTA estimates that the installation of the full rubber-tire fleet will be completed by September
2016. For the LRVs, factory testing is scheduled for June 2016 and installation will take place from
September 2016 to January 2017. It will be followed by the historic fleet on-board installation, which will
take place between January and March of 2017. Last fall, SEFMTA started its training program with the
bus operators and central dispatchers.

Budget and Cost: On April 17,2012 the SEMTA board

Table 1 — Muni Radio Replacement Project

auth(?rized the gward of a design-build contract to Budget By Phase

Harris Corporation in the amount of $105,152,343.

At the time, the overall project budget was set at Conceptual Engineering $4,380,347
$116,426,667. Subsequently the project has seen a . .

series of cost increases—-some due to unforeseen | Linal Design $0,736,977
conditions and some due to scope changes-- |~ oL $116,909.416

resulting in a current project budget of
$128,026,740 in year—of—expenditure doﬂars, an TOTAL $128,026,74O
increase of $11.6 million over the 2012 budget.

Table 2 — Muni Radio Replacement Project The increase covers all the changes to the project
Funding By Source from inception to date, which include: moving the

Federal South Hill Base Station to Bayview Park Base
FTA and FHWA $22.194,927 station, addition of mobile radio terminals to the
State historic fleet, modification of automatic passenger
Prop 1B I-Bond $26,000.268 counters, providing GPS data to onboa.rd video
Local recorders, ‘strl'lctural retroﬁt.of the Tw1r.1 Peaks
tower, equipping newly acquired buses with new

Prop K 361,757,410 system, and executing an option for a three-year
ABG664 Bridge Tolls $554,878 support program. In addition, the budget increase
SFMTA Revenue Bonds $13,710,000 |  replenished the project contingency to a 5% level,
SEMTA operating Fund $3,809,257 |  which is appropriate for a project at this stage of

completion. As of February 29, 2016, the project
TOTAL  $128,026,740 | has incurred $24,586,000 in costs.

Funding: With a contribution of $61,757,410, Prop K is the largest funding source of the project. Funds
were allocated to the project in 2007 and 2009. To date, only $4,373,566 has been invoiced to the
Transportation Authority. This is due to a combination of factors including delays in delivering the project,
the fact that the contract payment structure is based on reaching a series of project milestones and the
contractor has had difficulties meeting those dates, and that the SFMTA has been billing other fund
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sources with timely-use-of-funds requirements first (a practice which we support as it helps to keep Prop

K financing costs low).

The current funding plan is shown in Table 2 on the previous page. As shown therein, the SEFMTA
Revenue Bond contribution has been increased to $13,710,000 from $4,710,000 to account for the $11.6

million increase in forecasted project cost.

Schedule: The project is 18 months late from the original contract schedule. The original schedule called for
the project to be completed in September 2015, but has suffered a series of setbacks. Progress has been
delayed by Muni’s mixed modes of operation and a unique fleet of revenue vehicles that include historic
rail cars, cable cars, light rail, trolley buses, and diesel buses. The radio vendor had to develop customized

solutions for each, which was very challenging resulting in delays to the system’s design and development.

In addition, the contractor experienced
an exodus of key staff resources to other
technology companies in the Bay Area.
Final switchover to the new system is
now scheduled to take place in March
2017. A revised list of major milestones
for the project is shown in Table 3.

DBE/SBE Program: The Radio Replacement
project has a small business enterprise
(SBE) goal of 15% of construction
work. To date, there has been an SBE
participation of 32% of the billings.

Table 3 — Muni Radio Replacement Project

Major Milestones (Revised)

Notice -to- Proceed to Design-Build Contractor | Jun 2012
Complete Design Jun 2014
Complete Pilot Testing May 2016
Construction/Installation Complete March 2017
Final Switchover March 2017

Challenges: The current in-service date of the project is March 2017, 18 months later than originally
anticipated. This delay has affected the final move in and transfer of operations to the recently built
Transportation Management Center. In order to meet that schedule, Harris must successfully complete all
the system testing in May 2016 and be ready for starting the bus installation on June 1, 2016.

ALTERNATIVES

None. This is an information item.

FINANCIAL IMPACTS

None. This is an information item.

RECOMMENDATION

None. This is an information item.
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Date: 04.22.16 RE: Citizens Advisory Committee
April 27, 2016
To: Citizens Advisory Committee
il
From: Cynthia Fong — Deputy Director for Finance and Administration O/{/

Subject: INFORMATION — Preliminary Fiscal Year 2016/17 Annual Budget and Work Program

Summary

Pursuant to State statutes (PUC Code Sections 131000 et seq.) and the Transportation Authority’s Fiscal
Policy, the Transportation Authority Board must adopt an annual budget for the following fiscal year by
June 30. The preliminary Fiscal Year (FY) 2016/17 Annual Budget includes projections of sales tax
revenues; federal, state and regional grants; investment income for the fiscal period; and projections of
operating and administrative costs, capital expenditures, and associated financing costs. The proposed
FY 2016/17 Annual Budget also includes a description of the Transportation Authority’s proposed
Work Program for the coming fiscal year. The final proposed FY 2016/17 Annual Budget and Work
Program will be presented to the Finance Committee and Transportation Authority Board in June for
approval. A public hearing will precede consideration of the FY 2016/17 Annual Budget and Work
Program at the Transportation Authority Board’s June meeting. We will present the draft materials to
the CAC at the April meeting and return in May for action.

BACKGROUND

Pursuant to State statutes (PUC Code Sections 131000 et seq.), the Transportation Authority must adopt
an annual budget for Fiscal Year (FY) 2016/17 by June 30, 2016. As called for in the Transportation
Authority’s Fiscal Policy (Resolution 15-31) and Administrative Code (Ordinance 15-01), it is the
responsibility of the Finance Committee to set both the overall budget parameters for administrative and
capital expenditures, the spending limits on certain line items, as well as to recommend adoption of the
budget to the Board of Commissioners prior to June 30 of each year.

DISCUSSION

The purpose of this memorandum is to present the Transportation Authority’s preliminary FY 2016/17
Annual Budget and Work Program and to seek input.

The Transportation Authority’s preliminary FY 2016/17 Work Program includes activities in five major
functional areas that are overseen by the Executive Director: 1) Policy and Programming, 2) Capital
Projects delivery support and oversight, 3) Planning, 4) Technology, Data & Analysis and 5) Finance and
Administration. These categories of activities are organized to efficiently address the Transportation
Authority’s designated mandates, including overseeing the Prop K Sales Tax Expenditure Plan, functioning
as the Congestion Management Agency (CMA) for San Francisco, acting as the Local Program Manager
for the Transportation Fund for Clean Air (TFCA) program, administering the $10 Prop AA vehicle
registration fee and operating as the Treasure Island Mobility Management Agency (TIMMA) for San
Francisco. Our organizational approach also reflects the principle that all activities at the Transportation
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Authority contribute to the efficient delivery of transportation plans and projects, even though many
activities are funded with a combination of revenue sources and in coordination with a number of San
Francisco agencies as well as federal, state and regional agencies. Attachment A contains a description of
the Transportation Authority’s preliminary Work Program for FY 2016/17.

Attachment B displays the preliminary budget in a format described in the Transportation Authority’s
Fiscal Policy. Total revenues are projected to be $125.8 million. Sales tax revenues, net of interest earnings,
are projected to be $108.2 million, or 86% of FY 2016/17 revenues. Total expenditures are projected to
be about $230.2 million. Of this amount, capital project costs are $219.9 million. Capital projects costs
are 95.5% of total projected expenditures, with 4% of expenditures budgeted for administrative operating
costs, and 0.4% for debt service and interest costs. The division of revenues and expenditures into the
sales tax program, CMA program, TFCA program, Prop AA program and TIMMA program in
Attachment B reflects the five distinct Transportation Authority responsibilities and mandates.

Attachment C shows a more detailed version of the proposed budget. Attachment D provides additional
descriptions of line items in the budget.

Revenues: Total revenues in FY 2016/17 are budgeted to decrease from the FY 2015/16 Amended Budget
by an estimated $85.4 million, or 40.4%, which is primarily due to the completion of a one-time milestone
payment in FY 2015/16 at substantial completion of construction activities for the Presidio Parkway
project and a lower estimate for the I-80/Yerba Buena Island Interchange Improvement Project as
construction activities are anticipated to be completed by winter/spring of 2017.

The sales tax revenue projection of $108.2 million is an increase from the sales tax revenues expected to
be received by the Transportation Authority in FY 2016/17. Sales tax revenues have recovered from the
FY 2009/10 low and FY 2016/17 revenues are projected to be the highest collected in a single fiscal year
since the inception of the Prop K program.

Expenditures: Capital expenditures in FY 2016/17 are budgeted to decrease from the FY 2015/16 Amended
Budget by an estimated 15.6%, which is primarily due to the completion of a one-time milestone payment
in FY 2015/16 at substantial completion of construction activities for the Presidio Parkway project.
However, we anticipate higher capital expenditures for the Prop K program overall, and lower capital
expenditures for Prop AA capital programs, as compared to FY 2015/16.

Other Sources and Uses: The Other Financing Sources (Uses) section of the Line Item Detail for the FY
2016/17 budget includes inter-fund transfers (for example between the sales tax and CMA funds). These
transfers represent the required local match or appropriation of Prop K to federal and state grants such
as the Surface Transportation Program and TIMMA Program. In addition, the estimated level of sales tax
capital expenditutes for FY 2016/17 may trigger the need to drawdown the unutilized revolver credit loan
balance up to $25 million to a total outstanding loan balance of $140 million. We anticipate seeking
approval to drawdown this balance as part of the FY 2016/17 budget approval. We will monitor capital
spending closely during the upcoming year through a combination of cash flow needs for allocation
reimbursements, progress reports and conversations with project sponsors, particularly our largest grant
recipient, the San Francisco Municipal Transportation Agency. If some of the largest projects continue
to progress as currently anticipated, we would expect to seek approval for additional financing capacity
concurrent with a mid-year budget revision. The size and duration of needed financing will be easier to
forecast following receipt of FY 2015/16 fourth quarter invoices.

Fund Balance: The budgetary fund balance is generally defined at the difference between assets and liabilities,
and the ending balance is based on previous year’s audited fund balance plus the current yeat’s budget
amendment and the budgeted year’s activity. There is a negative of $56.7 million in total fund balances,
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which is largely the result of how multi-year programming commitments are accounted for. The
Transportation Authority does not hold or retain title for the projects it has constructed or for the vehicles
and system improvements purchased with sales tax funds, which can result in a negative position. In
addition, a portion of the negative fund balance reflects grant-funded capital projects that are scheduled
to be implemented over the course of several fiscal years with non-current (i.e. future) revenues.
Commitments of future revenues are tracked through the grant administration process, and there is no
issue with the availability of future revenues to honor them. A negative fund balance is a result of how
these commitments are accounted for, and it does not affect the viability of the projects or grants. This
is a conservative accounting presentation of multi-year programming because these commitments are
funded with non-current (i.e. future) revenues. This reporting of all legal funding commitments without
the corresponding revenue or assets creates or largely contributes to the $56.7 million negative fund
balance.

Next Steps: The preliminary FY 2016/17 budget is presented for information to the CAC. The final proposed
FY 2016/17 Annual Budget and Work Program will be presented to the CAC in May, and the Finance
Committee and Transportation Authority Board in June. A public hearing will precede consideration of
the FY 2016/17 Annual Budget and Work Program at the Transportation Authority’s June Finance
Committee meeting,

ALTERNATIVES

None. This is an information item.

FINANCIAL IMPACTS

None. This is an information item.

RECOMMENDATION

None. This is an information item.

Attachments (4):
A. Preliminary FY 2016/17 Annual Work Program
B. Preliminary FY 2016/17 Annual Budget
C. Preliminary FY 2016/17 Annual Budget — Line Item Detail
D. Line Item Descriptions

M:\CAC\Meetings\Memos\2016\04 Apr\Preliminary Budget & Work Program\Preliminary Budget and Work Program FY16-17.docx Page 3 Of 3



166

Attachment A
Preliminary Fiscal Year 2016/17 Annual Work Program

The Transportation Authority’s preliminary Fiscal Year (FY) 2016/17 Work Program includes activities in five
major divisions overseen by the Executive Director: 1) Policy and Programming, 2) Capital Projects, 3) Planning,
4) Technology, Data and Analysis, and 5) Finance and Administration. The Executive Director’s office is
responsible for directing the agency in keeping with the annual Board-adopted goals, for the development of
the annual budget and work program, and for the efficient and effective management of staff and other
resources. Further, the Executive Director’s office is responsible for regular and effective communications with
the Board, the Mayor’s Office, San Francisco’s elected representatives at the state and federal levels and the
public, as well as for coordination and partnering with other city, regional, state and federal agencies.

The agency’s work program activities address the Transportation Authority’s designated mandates and
functional roles. These include: serving as the transportation sales tax administrator and Congestion
Management Agency (CMA) for San Francisco, acting as the Local Program Manager for the Transportation
Fund for Clean Air (TFCA) program, administering the $10 Prop AA vehicle registration fee and operating
as the new Treasure Island Mobility Management Agency (TIMMA). Our work program also reflects the
multi-disciplinary and collaborative nature of our roles in planning, funding and delivering transportation
projects and programs across the city, while ensuring transparency and accountability in the use of taxpayer
funds.

PLAN

Long-range, countywide transportation planning, Board-responsive transportation planning and policy
work, and planning for Treasure Island’s new transportation system are the agency’s core planning
functions. In FY 2016/17, we will continue to implement recommendations from the 2013 SFTP, while
we advance the Long Range Transportation Planning Project (LRTPP) and Treasure Island Mobility
Management Program (TIMM Program) plans as part of multi-agency partnerships. We will also continue
to further neighborhood transportation plans under our lead, while supporting efforts led by others.

In addition, we will undertake new planning efforts meant to inform and respond to emerging trends and
policy areas (e.g. shared mobility). This strategic area of focus for our planning work is “active congestion
management.” Active congestion management is the planning, design, and operation of infrastructure or
non-infrastructure-based tools to shape travel demand in real time.

Most of the FY 2016/17 activities listed below are strong multi-divisional efforts, often lead by the Planning
Division in close coordination with Transportation, Data and Analysis; Capital Projects; and the Policy and
Programming Divisions. Proposed activities include:

Active Congestion Management:

o Freeway Corridor Management Study (FCMS) Phase 2: Continue Phase 2 corridor planning study efforts in close
coordination with city, regional and state agencies to advance a feasible set of near-term freeway
management projects for US 101 and 1-280 corridors, as well as a strategic network of managed lanes
for the future. Participate in the Metropolitan Transportation Commission’s (MTC’s) Managed Lanes
Implementation Study.

o Treasure Island Mobility Management Program: Continue advancing the TIMM Program, which includes transit
planning, congestion pricing and travel demand management on Treasure Island. Efforts this year will
focus on advancing operational agreements for the first 5 years of Program operation, and advancing both
program-wide planning and systems engineering in response to the development program schedule for
Treasure Island. This effort will require integration of policies with the San Francisco Municipal
Transportation Agency (SEFMTA) and the Bay Area Tolling Authority (BATA) and coordination of project
scope, schedule and implementation with a number of local partners.
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Preliminary Fiscal Year 2016/17 Annual Work Program

o Bay Area Rapid Transit (BART) Perks: In partnership with BART, we will conduct a travel incentives pilot
program to evaluate use of incentives to shift peak period travel demand into San Francisco on BART.
We will co-lead pilot design and lead the pilot’s employer outreach and evaluation components. The
pilot will use gamification and technology to generate changes in travel patterns as part of testing this
new approach and its potential impacts.

SFTP Implementation and Board Support:

Geary Corridor Bus Rapid Transit (BRT) Environmental Clearance and Design Support, Geneva Harney BRT Feasibility Study:
Complete environmental review of the Geary Corridor BRT study, transition project lead to
the SFMTA, support the SFMTA’s efforts to enter the project into the Federal Transit
Administration’s Small Starts program to secure federal funds, and provide engineering support
and oversight as the SFMTA advances design of the near-term and core BRT projects.

Neighborhood Transportation Improvement Program: Continue implementation of the sales tax-funded
Neighborhood Transportation Improvement Program (NTIP), identified as a new equity
initiative in the previous SFTP. We are lead agency for the District 2 Lombard “crooked street”
access management study and the District 9 Alemany Interchange Improvement Studies. We
will continue to work closely on identification and scoping new NTIP planning and capital
efforts, in coordination with Board members and SEFMTA’s NTIP Coordinator, as well as to
monitor and provide support to underway NTIP efforts led by other agencies.

Vision Zero Ramps Study: Continue the Freeway Ramp Vision Zero Safety Assessment of pedesttian,
bicycle, and vehicle conflicts and road safety on local San Francisco streets associated with I-80
on- and off- ramps. Phase 1 is funded by a District 6 NTIP Planning grant.

Late Night Transportation Study Phase Il: In partnership with the San Francisco Entertainment
Commission and the Office of Economic and Workforce Development (OEWD), we lead
several elements of the Late Night Transportation Study Phase II. This year we will complete
a late night transit service plan revision and a recommendation for ongoing performance
monitoring of late night transportation.

Long Range, Countywide, and Inter-Jurisdictional Planning:

Bay Area Core Capacity Transit Study: As part of the multi-agency project team, support this two-year
MTC-led effort, looking at major transit capacity improvements for the core of San Francisco
(Muni Metro) and the Transbay corridor (e.g. BART, AC Transit). This builds on
recommendations from the 2013 SFTP. Results will feed into Plan Bay Area 2040 and the LRTPP.

San Francisco Transportation Plan (SFTP) Update: In collaboration with San Francisco agencies and regional
partners, complete a minor update of the 2013 SFTP in parallel with the Plan Bay Area update.
This work includes updating project costs and scopes, reporting on trends, progress since the last
update, and incorporating new sector work performed by the Transportation Authority and others
such as the School Transportation Study and on shared mobility (see below).

Technology Enabled Transportation White Paper: Lead a white papet, in collaboration with the SEMTA, to
establish a policy framework, targets, and metrics to assess whether and how new transportation
technologies, including autonomous vehicles, are helping San Francisco meet its primary SFTP
goals related to healthy environment, livability, economic competitiveness, and state of good repair
in addition to other transportation lenses such as equity and affordability. The outputs of this
project will serve as a policy memorandum supporting the underway SFTP update as well as
shaping future Transportation Authority (and potentially other agency) initiatives in this area.
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Attachment A
Preliminary Fiscal Year 2016/17 Annual Work Program

Travel Forecasting and Analysis for Transportation Authority Studies: Provide modeling, data analysis, technical advice and
graphics services to support efforts such as SFTP, Freeway Corridor Management Study, Balboa 1-280
Interchange improvements, Congestion Management Program, Core Capacity Transit Study, Geary Corridor
BRT environmental analysis, BART Travel Incentives Program, and the 6th Street Pedestrian Improvement
Project.

Modeling Service Bureau: Provide modeling, data analysis, and technical advice to city agencies and consultants in
support of many projects and studies. Expected service bureau support this year will be provided for the 16®
Street Busway, Better Market Street Study, provide in-kind technical support to Transit Sustainability Program
and Caltrain Railyard Alternatives and 1-280 Boulevard Feasibility Study.

Data Warehouse and Research Support: Continue to serve as a data resource for city agencies, consultants, and the
public and enhance data management and dissemination capabilities by developing web-based tools such as
the “Count Dracula” portal for organizing, mapping, and analyzing traffic, bike, and pedestrian counts.
Analyze and publish important results from the 2012 California Household Travel Survey. Support researchers
working on topics that complement and enhance our understanding of travel behavior. Potential topics
include: explore the potential use of new data sources from Transportation Network Companies (TNC’s) and
private big data sources; explore the fusion of multiple geographic data sources such as cell phone data with
transit fare card, vehicle location, and passenger data; investigate bicycle route choice data before and after
the implementation of bicycle infrastructure projects.

Model Consistency/Land Use Allocation: Complete the requirements for model consistency in coordination with MTC
as a part of the CMP update. Participate in Bay Area Model Users Group. Continue supporting the refinement
of the Bay Area land use growth allocation model with the Planning Department, the Association of Bay Area
Governments (ABAG) and MTC. Coordinate land use analysis activities in cooperation with these same
agencies.

Travel Demand Model Enhancements: Implement numerous SF-CHAMP and Dynamic Traffic Assignment model
improvements, with special emphasis on transit reliability and model performance. In conjunction with MTC
and the Puget Sound Regional Council, continue development of a dynamic transit assignment model that
will enhance our ability to analyze the impacts of service reliability and crowding on transit trip-making.

FUND

The agency was initially established to serve as the administrator of the Prop B half-cent sales tax (since
superseded by Prop K). This remains one of the agency’s core functions, which has been complemented
and expanded upon by several other roles which have subsequently been taken on including acting as the
administrator for Prop AA and the TFCA County Program, and serving as CMA for San Francisco. We
serve as a funding and financing strategist for San Francisco projects; we advocate for discretionary funds
and legislative changes to advance San Francisco project priorities; provide support to enable sponsors to
comply with timely-use-of-funds and other grant requirements; and seek to secure new sources of
revenues. The work program activities highlighted below are typically led by the Policy and Programming
Division with support from all agency divisions.

Fund Programming and Allocations: Administer the Prop K sales tax, Prop AA vehicle registration fee, TFCA, Lifeline,
One Bay Area Grant (OBAG), and Regional Improvement Program funds which the agency directly allocates
or prioritizes projects for grant funding. Provide technical, strategic and advocacy support for a host of other
fund programs such as the State’s Cap-and-Trade and Active Transportation Programs and federal
competitive grant programs. Notable efforts planned for FY 2016/17 include:

e  Prop AA Strategic Plan Update: Working closely with project sponsors and stakeholders, we will prepare
the first update the Prop AA Strategic Plan to program approximately $23 million in Prop AA
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funds to projects for the five year petiod spanning FY 2016/17 to FY 2020/21.

e  Prop K Customer Service and Efficiency Improvements: This ongoing multi-division initiative will continue to
improve the Transportation Authority’s processes to make them more user friendly and efficient
for both internal and external customers, while maintaining a high level of transparency and
accountability appropriate for administration of voter-approved revenue measures. Improvements
include design and implementation of an online allocation request form, upgrades to
mystreetsf.com — our interactive project map, and ongoing enhancements to the Portal — our web-
based grants management database.

o  One Bay Area Grant (0BAG) Cycle 2: Pending finalization of guidance from MTC (anticipated in May/June
2016), we anticipate conducting a call for projects to program about $40 million in OBAG county

share funds in FY 2016/17. Extrapolating from eatlier draft schedules, we anticipate project lists
would be due to MTC in spring 2017.

o Federal-Aid Sponsor Support and Streamlining Advocacy: Our staff will continue to provide expertise in grants
administration for federally funded projects and to play a leadership role in supporting regional efforts
to streamline the current federal-aid grant processes and provide input to new guidelines being
promulgated as a result of the federal FAST Act.

Capital Financing Program Management: Led together by the Finance and Administration Division and the Policy and
Programming Division, we will continue to monitor financial performance, forecast future capital expenditures,
analyze finance options, and develop recommendations for issuing and managing debt to enable accelerated
delivery of sales-tax funded projects while minimizing financing costs. To support this core function, we are
developing an upgraded Prop K Strategic Plan financing module that increases the sensitivity of the existing
financial module to allow it to simultaneously model as portfolio of various short and long-term debt
instruments (e.g. a loan revolver program used in combination with a sales tax revenue bond).

Plan Bay Area 2040: As CMA, continue to cootrdinate San Francisco’s input to the 2017 Plan Bay Area update,
drawing upon the 2013 SFTP recommendations and the SFTP-lite update that is underway. This includes
advocating for San Francisco's priorities to be included in the adopted preferred scenario, providing input on
related changes to regional fund program guidelines and policies, new revenue advocacy and other policy
initiatives. This involves close coordination with San Francisco agencies, the Mayor’s office, and our ABAG
and MTC Commissioners, as well as coordination with Bay Area CMAs, the “big 3 cities” (San Francisco,
Oakland, and San Jose), regional transit agencies and other community stakeholders.

New Revenue Advocacy: Advocate for San Francisco priorities and new regional, state and federal funds by
providing Board member staffing, issue advocacy at various venues (such as at MTC committees, Bay
Area CMA meetings, and SPUR) and ongoing coordination with, and appearances before, the MTC,
California Transportation Commission, and federal agencies. Locally, we continue to lead efforts with the
SFMTA to target the 2016 ballot for consideration of a new sales tax revenue measure as recommended
by the Mayor’s Transportation 2030 Task Force; work with our Board members, the Mayor’s Office and
the SFMTA on shaping San Francisco’s input to BART’s anticipated 2016 bond measure, and securing
funding for new BART vehicles.

Legislative Advocacy: We will continue to monitor and take positions on state legislation affecting San
Francisco’s transportation programs, and develop strategies for advancing legislative initiatives beneficial
to San Francisco’s interests and concerns at the state and federal level. Working with other toll operators
through the California Toll Operations Committee, we will identify and engage in legislative efforts to
support our future Treasure Island work and other managed lanes efforts. Our advocacy builds off of
SFTP recommendations, the agency’s adopted legislative program (e.g. includes Vision Zero, new
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Attachment A
Preliminary Fiscal Year 2016/17 Annual Work Program

revenue, and project delivery advocacy), and is done in coordination with the Mayor’s Office, the Self-
Help Counties Coalition, and other city and regional agencies.

Funding and Financing Strategy: Provide funding and financing strategy support for Prop K signature projects, many
of which are also included in MTC’s Regional Transit Expansion Agreement. Examples include: Caltrain
Electrification, Central Subway, Transbay Transit Center/Downtown Extension and Van Ness Avenue and
Geary Corridor BRT. Continue to serve as a funding resource for all San Francisco project sponsors, including
brokering fund swaps, as needed.

Fiscal Agent/Advisor: Continue to serve as fiscal agent for City CarShare’s eFleet: Carsharing Electrified Project,
which will deploy a fleet of electric vehicles with supportive infrastructure and operations. Provide ongoing
funding and technical support to Bayview Mobility Study community group exploring van-sharing operations in
the Bayview.

DELIVER

The timely and cost-effective delivery of Transportation Authority-funded transportation projects and
programs requires a multi-divisional effort, led primarily by the Capital Projects Division with support from
other divisions. As in past years, the agency focuses on providing engineering support and overseeing the
delivery of the Prop K sales tax major capital projects, such as the Presidio Parkway, the SEFMTA’s Central
Subway, Radio Replacement and facility upgrade projects; the Transbay Transit Center/Caltrain Downtown
Extension; and Caltrain Electrification. The agency is also serving as lead agency for the delivery of certain
projects, such as the I-80/Yerba Buena Island (YBI) Interchange Improvement Project and 1-280/Balboa
Park Area Freeway Ramps projects, which typically are multi-jurisdictional in nature and often involve
significant coordination with the California Department of Transportation (Caltrans). Key delivery activities
for FY 2016/17 include the following:

Transportation Authority - Lead Construction:

o |-80/YBIWest Bound (WB) On-0ff Ramps Project and Yerba Buena Island Bridge Structures: Continue to lead construction
of new 1-80/YBI WB on-off ramps on the east side of YBI. Continue supplemental environmental
analysis, final engineering and design of the West Side Bridges and prepare for construction. Includes
sponsorship of Assembly Bill 2374 Construction Manager/General Contractor (CM/GC) legislation
an alternative delivery method for the West Side Bridges project. Work with Caltrans and BATA to
construct bicycle/pedestrian touchdown improvements on YBI. Continue coordination activities with
Caltrans, BATA, the OEWD and the Treasure Island Development Authority. Work with Caltrans,
BATA, Treasure Island Development Authority (TTDA), and the US Coast Guard on implementation
of the proposed Southgate Road Realignment in the vicinity of the EB on-off ramps. Construction
activities for the 1-80/YBI Ramps Improvement Project began in February 2014 is anticipated to be
completed winter/spring of 2017.

o Presidio Parkway Project: Continue supporting Caltrans with construction management and design support
during construction; serve as lead for various components of the public private partnership (P3)
contract; work with Caltrans to ensure compliance with conditions associated with prior allocations
of federal economic stimulus funds; actively assist Caltrans with oversight of the P3 contract including
implementation of various programs outlined in the contract such as the Workforce Development
Program and the Underutilized Disadvantaged Business Enterprise Program. In FY 2016/17, we
anticipate completing the P3 study that is comparing the effectiveness of delivering Phase 1 of the
project using the more tradition design-bid-build model, with Phase 2 which is being delivered as a
P3. We anticipate construction close-out for Phase 2 by fall/winter of 2017.
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Transportation Authority - Lead Project Development:

o |-280 Interchange Modifications at Balboa Park Ramps: Continue leading next steps for implementing
recommendations from the Balboa Park Circulation Study. This includes working towards
achieving Caltrans approval and environmental clearance of the realignment of the southbound I-
280 off-ramp to Ocean Avenue (to improve safety at the ramp/local street interface) by April 2017,
and preparing a Ramp Closure Analysis for the northbound I-280 on-ramp from Geneva Avenue,
anticipated to be completed by late 2017.

o  Quint-Jerrold Connector Road: Coordinate with San Francisco agencies on right of way issues with Union
Pacific Railroad and Caltrain and advance design and support the Quint Street Bridge Replacement.

Transportation Authority - Project Delivery Support:

e  (altrain Early Investment Program and California High-Speed Rail Program: Coordinate with the California High-Speed
Rail Authority (CHSRA) and San Francisco agencies on high-speed rail issues affecting the city; work
with Caltrain, MTC, the Mayor’s Office and other Peninsula and regional stakeholders to monitor and
support delivery of the Caltrain Early Investment Program including the Communications Based
Overlay Signal System and FElectrification projects. Continue to work closely with aforementioned
stakeholders to fully fund electrification and support delivery of the blended system to the Peninsula
corridor that extends to the new Transbay Transit Center.

o Central Subway: Project management oversight; scope/cost/schedule and funding assessment and
strategy.

o Transhay Transit Center/Caltrain Downtown Extension: Project management oversight and provide support for
Board member participation on other oversight bodies (TJPA, Board of Supervisors), assist with
funding assessment and strategy and participate on Planning Department-led Railyard/Boulevard
Study.

o Van Ness Avenue BRT: Project engineering supportt, environmental compliance, and general project
oversight. Work closely with SFMTA and an interagency project team to maintain project integrity
and quality while controlling budget and schedule. Assist the SEFMTA in implementing a Construction
Manager/General Contractor (CM/GC) approach to construction.

e Vision Zero: Continue to support the Vision Zero Committee and agency staff in delivering the program
of projects that will enable San Francisco to achieve the goal of Vision Zero.

o Engineering Support: Provide engineering support, as needed, for other Transportation Authority-led
planning and programming efforts.

TRANSPARENCY & ACCOUNTABILITY

This section of the work program highlights ongoing agency operational activities, and administrative processes
to ensure transparency and accountability in the use of taxpayer funds. It includes ongoing efforts lead by the
Finance and Administration Division (e.g. accounting, human resources, procurement support), by the
Transportation, Data and Analysis Division (e.g. I'T and systems integration support), and by the Executive
Office (e.g. Board operations and support, budgeting and communications) as listed below:

e  Board Operations and Support: Staff Transportation Authority Board meetings including standing and ad hoc
committees, Vision Zero Committee and Treasure Island Mobility Management Agency meetings.

e Audits: Prepare, procure, and manage fiscal compliance and management audits.

M:\CAC\Meetings\Memos\2016\04 Apr\Preliminary Budget & Work Program\FY 16-17 Budget Att A - April CAC.docx Page 6of 7



172

Attachment A
Preliminary Fiscal Year 2016/17 Annual Work Program

Budget, Reports and Financial Statements: Develop and administer Transportation Authority budget, including
performance monitoring, internal program and project tracking. Monitor internal controls and
prepare reports and financial statements.

Accounting and Grants Management: Maintain payroll functions, general ledger and accounting system,
including paying, receiving and recording functions. Manage grants and prepare invoices for
reimbursement.

Systems Integration: Ongoing enhancement and maintenance of the enterprise resource planning system
(business management and accounting software) to improve accounting functions, general ledger
reconciliations and financial reporting, as well as enabling improved data sharing with Portal (web-
based grants management database used by agency staff and project sponsors).

Contract Support: Oversee procurement process for professional consultant contracts, prepare
contracts, and manage compliance for contracts and associated Memoranda of Agreement and
Understanding,

Disadvantaged Business Enterprise and Local Business Enterprise: Administer program, review and update policy
for any new state and federal requirements, conduct outreach and review applications and award
certifications.

Communications and Community Relations: Execute the agency’s communications strategy with the general
public, the agency’s board, various interest groups and other government agencies. This is
accomplished through various means, including fostering media and community relations, developing
strategic communications plans for projects and policy initiatives, disseminating agency news and
updates through ‘The Messenger’ newsletter, supporting public outreach and helping coordinate
events to promote the agency’s work. This year the agency plans to develop an agency-wide strategic
communications plan to institutionalize best practices.

Website Maintenance: Update content and maintain and enhance interactive project delivery reporting
features such as the mystreetsf.com project map.

Policies: Maintain and update Administrative Code, Rules of Otrder, fiscal, debt, procurement,
investment, travel, and other policies.

Human Resources: Administer recruitment, personnel and benefits management and office procedutes. Conduct or
provide training for staff.

Office Management and Administrative Support: Maintain facilities and provide procurement of goods and
services and administration of services contracts. Staff front desk reception duties. Provide assistance
to the Clerk of the Authority as required with preparation of agenda packets and minutes, updates
to website and clerking meetings.

Legal Issues: Manage routine legal issues, claims and public records requests.

Information Technology: Provide internal development and support; maintain existing technology systems
including phone and data networks; develop new collaboration tools to further enhance efficiency and
technological capabilities; and expand contact management capabilities.
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Attachment D
Line Item Descriptions

TOTAL PROJECTED REVENUES.......cccciinntiiiinttricniirecninnecssnnesessssneees $125,795,103

The following chart shows the composition of revenues for the preliminary FY 2016/17 budget.

Preliminary FY 2016/17 Budget
Total Revenue $125,795,103
0.63%

’ 0.26%
T 0.04%

2.29%
3.84%

6.91% M Sales Tax Revenues, $108,219,139 , 86.03%

. B Federal Grant Funding, $8,691,312 , 6.91%

m Vehicle Registration Fee (Prop AA), 54,834,049 , 3.84%
M Regional Grant Funding, $2,876,107 , 2.29%

= State Grant Funding, $793,245 , 0.63%

o Interest Income , $334,706 , 0.26%

B Other Revenues, 546,545 ,0.04%

Prop K Sales Tax REVENUES: ......ccciiiiiiiiiiiiiiiiiiiiiis s $108,219,139

The budgeted revenues for Sales Tax programs are from a voter-approved levy of 0.5% sales tax in
the County of San Francisco for transportation projects and programs included in the voter-approved
Expenditure Plan. The 2003 Prop K Sales Tax Revenue’s Expenditure Plan includes investments in
four major categories: 1) Transit; 2) Streets and Traffic Safety; 3) Paratransit services for seniors and
disabled people and 4) Transportation System Management/Strategic Initiatives. Based on Fiscal Year
(FY) 2015/16 revenues to date, the Transportation Authority projects FY 2016/17 sales tax revenues
to increase compared to the budgeted revenues for FY 2015/16 by 6.8% or $6.9 million. The sales tax
revenue projection is net of the Board of Equalization’s charges for the collection of the tax and
excludes interest earnings budgeted in Interest Income.

Vehicle Registration Fee for Transportation Improvements Program (Prop AA) Revenues:
............................................................................................................................................................. $4,834,049

These revenues (excluding interest earnings budgeted in Interest Income) fund projects that will be
delivered under Prop AA’s Expenditure Plan. This measure, approved by San Francisco voters in
November 2010, collects an additional $10 vehicle registration fee on motor vehicles registered in San
Francisco. Revenues must be used to fund projects included in the voter-approved Expenditure Plan,
such as local road repairs, pedestrian safety improvements, and transit reliability improvements. This
amount is net of the Department of Motor Vehicle’s charges for the collection of these fees.
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Attachment D
Line Item Descriptions

T tEIESE INCOMIE: .ottt ettt ettt et et et e ettt et e eseeseenseseeseessenseeseetsensenseeseessensensens $334,706

Most of the Transportation Authority’s investable assets are deposited in the City’s Treasury Pool.
Based on the average interest income earned over the past year, the deposits in the Pooled Investment
Fund are assumed to earn approximately 0.7% for FY 2016/17. The level of Transportation Authority
deposits held in the pool during the year depends on the Prop K capital project reimbursement
requests. An average sales tax fund budget cash balance during the year of approximately $40 million
was assumed. The budget cash balance consists largely of allocated Prop K funds, which are invested
until invoices are received and sponsors are reimbursed.

Sales Tax Program Regional ReVENUES: .........ccviiiiiiiiiiiiiiicc s $99.,670

The Sales Tax program revenues for FY 2016/17 will be used to cover ongoing professional and
technical service contracts required to implement the Sales Tax programs. The Transportation Authority
will receive contributions from the San Francisco Municipal Transportation Agency (SEMTA) in support of
the Alemany Interchange Improvement Study. The study will be used to develop and evaluate a new north-
south multimodal pathway connecting San Bruno Avenue to the Alemany Farmer’s Market, and new
bicycle lanes along Alemany Boulevard between Putnam Street and Bayshore Boulevard.

Congestion Management Agency (CMA) Programs Federal, State and Regional Grant Revenues:
........................................................................................................................................................... $10,509,670

The CMA program revenues (excluding Other Revenues) for FY 2016/17 will be used to cover
ongoing staffing and professional/technical service contracts required to implement the CMA
programs and projects, as well as for large projects undertaken in the Transportation Authority’s role
as CMA. The FY 2016/17 budget includes $7.1 million from federal and state funding for work on
the 1-80/Yerba Buena Island (YBI) Interchange Improvement Project and YBI Bridge structures
(collectively known as YBI Project). CMA revenues are also comprised of federal, state and regional
grant funds, including funds received from the Federal Highway Administration, Metropolitan
Transportation Commission (MTC), and the California Department of Transportation (Caltrans).
Several of these grants are project-specific, such as those for the BART Travel Incentives Program,
Strategic Highway Research Program, Transit Reliability Research Project, and Congestion Mitigation
and Air Quality Improvement Program (CMAQ) funds for eFleet: Car Sharing Electrified project.
Other funding sources, such as federal Surface Transportation Program and state Planning,
Programming, and Monitoring funds, can be used to fund a number of eligible planning,
programming, model development, and project delivery support activities, including the Freeway
Corridor Management Study and San Francisco Transportation Plan update. Regional CMA program
revenues include technical and travel demand model services provided to City agencies in support of
various projects and studies, such as the Long-Range Transportation Planning Program.

Transportation Fund for Clean Air (TFCA) Program Regional Revenues: .......ccoocceuvvveecrennnes $751,324

The TFCA Vehicle Registration Fee Revenues (excluding interest earnings included in Interest Income
above) are derived from a $4 surcharge on vehicles registered in the nine Bay Area counties and must
be used for cost-effective transportation projects which reduce motor vehicle air pollutant emissions.
Budgeted revenues are based on a funding estimate provided by the Bay Area Air Quality Management
District, which administers these revenues.
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Attachment D
Line Item Descriptions

Treasure Island Mobility Management Agency (TIMMA) Program Regional Revenues:...... $1,000,000

The FY 2016/17 budget for TIMMA consists of local funds from the Treasure Island Development
Authority (TIDA) matched by Prop K sales tax revenues. The TIDA funds provide support for
administrative, operating, planning and engineering functions including: developing agency policies
and partnership agreements; project management; planning; engineering, including systems
engineering, civil engineering, and environmental analyses; and direct costs. The budget includes
ongoing staffing and professional/technical service contracts required to conduct pre-implementation
engineering, planning, and administration.

OLher REVEMUES: ..voiiiiiiieeieiiieieieesestet ettt ettt e et e et st e bessebe st et esseseete st e besseseetetessessesessensanes $46,545

Other revenues budgeted in FY 2016/17 include contributions from City CarShare for the eFleet:
CarSharing Flectrified Project and revenues from the sublease of office space.

TOTAL PROJECTED EXPENDITURES .......iiiiiiiiiinnneeeeecinicnnnneeeeeecene $230,204,684

The Transportation Authority’s Total Expenditures projected for the budget year are comprised of
Capital Expenditures of $219.9 million, Administrative Operating Expenditures of $9.3 million, and
Debt Service Expenditures of $960,000.

The following chart shows the composition of expenditures for the proposed FY 2016/17 budget.

Preliminary FY 2016/17 Budget
Total Expenditures $230,204,684

105% 042%
2099% |

M Capital Project Expenditures, $219,943,351 , 95.54%
M Personnel Expenditures, $6,884,053 , 2.99%
= Non-personnel Expenditures , $2,417,280 , 1.05%

H Debt Service Expenditures, $960,000 , 0.42%
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Line Item Descriptions

CAPITAL EXPENDITURES. ......ccciiiiititiiitiriciiinecninenecsinnseesssnssssssssssesssnes $219,943,351

Capital expenditures in FY 2016/17 are budgeted to decrease from the FY 2015/16 Amended Budget
by an estimated 15.6%, which is primarily due to the completion of a one-time milestone payment in
FY 2015/16 at substantial completion of construction activities for the Presidio Parkway project.
However, we anticipate higher capital expenditures for the Prop K program overall aside from Presidio
Parkway, and lower capital expenditures for Prop AA capital programs, as compared to FY 2015/16.
Project expenditures by Program Fund are detailed below.

Sales Tax Program EXpenditures:.......cccciiiiiiiniiiiiniieiiicesicicreniceeseiesesesssssesessssenens $201,997,327

The estimate for sales tax capital expenditures is a placeholder reflecting a combination of estimated
cash flow needs for existing allocations based on review of reimbursements, progress reports and
conversations with project sponsors, as well as anticipated new allocations estimated for FY 2016/17.
The anticipated largest capital project expenditures include the SEFMTA’s vehicle procurements, Radio
Communications System & Computer-Aided Dispatch Replacement and Central, Control and
Communications projects; and the Transbay Joint Powers Authority’s Transbay Transit
Center/Downtown Extension Project. When we bring the proposed budget to the CAC for action in
May, we may have a refined number based on more up to date information about likely FY 2015/16
reimbursement requests (as we receive third quarter billings) and anticipated FY 2016/17 expenditures
from project sponsors. We anticipate concurrently bringing a request for approval to draw down the
remaining $25 million in capacity available from our Revolver Credit Loan to help meet capital
expenditure cash needs in the first half of FY 2016/17. This is an interim step as we work with project
sponsors, particularly the SEFMTA, to refine our forecast of when and how much additional financing
may be needed to meet Prop K’s capital expenditure needs. If this is indeed necessary, we would bring
this information back to the CAC as part of a mid-year budget revision.

CMA Programs EXPenditures:......cceuriiereiriieierriieieesiieiessiieesseiesessssssesesessssesesessssesesessssssns $9,517,185

This line item includes staff time and technical consulting services such as planning, programming,
engineering, design, environmental, or programming services, which are needed in order to fulfill the
Transportation Authority’s CMA responsibilities under state law. Included are various planning efforts
and projects such as the Geary Corridor Bus Rapid Transit project, Freeway Corridor Management
Study, San Francisco Transportation Plan update, 1-280 Balboa Park Interchange Modifications
Initiation Phase, Core Capacity Transit Study, eFleet Carsharing Electrified, Strategic Highway
Research Program and travel demand model services. Also included is the final phase of construction
and engineering activities for the YBI Project, which is supported by federal and state funding matched
with funds from TIDA.

TFCA Program EXPenditires:.......ccoviiiiiiiiiiiiiiiiicieiicesssisessssssssessssssssessssssssesnes $1,158,590

This line item covers projects to be delivered with TFCA funds, a regional program administered by
the Bay Area Air Quality Management District, with the Transportation Authority serving as the
County Program Manager for San Francisco. These monies must be used for cost-effective
transportation projects which reduce motor vehicle air pollutant emissions. The TFCA capital
expenditures program includes carryover prior year projects with multi-year schedules as well as
projects not anticipated to be completed in FY 2015/16. It also includes an estimate for expenditures
for the FY 2016/17 program of projects, which is scheduled to be approved by the Transportation
Authority Board in June 2016.
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Vehicle Registration Fee for Transportation Improvements Program (Prop AA) Expenditures:
............................................................................................................................................................. $6,533,249

This line item includes projects that will be delivered under the voter-approved Prop AA Expenditure
Plan. Consistent with the Expenditure Plan, the revenues will be used for design and construction of
ready-to-go local road repairs, pedestrian safety improvements, transit reliability improvements, and
travel demand management projects. The Prop AA capital expenditures include new FY 2016/17
projects based on the approved Prop AA Strategic Plan, and carryover prior year projects with multi-
year schedules as well as projects not anticipated to be completed in FY 2015/16. The largest capital
project expenditures include the Brannan Street Pavement Renovation project, the Broadway
Chinatown Streetscape Improvement project, and the Dolores Street Pavement Renovation project.

Treasure Island Mobility Management Agency (TIMMA) Program Expenditures:................. $737,000

This line item includes technical consulting services which are needed in order to fulfill the
Transportation Authority’s responsibilities as TIMMA, per state and local law. Technical consulting
services include planning, engineering, design, communications, and environmental services. Included
are technical services contracts already awarded: for the Treasure Island System Manager; On-Call
demand model development and application; On-Call transportation planning; and project
management support. Additional technical services contracts anticipated in this line item include
strategic communications, legal services, and outreach services.

ADMINISTRATIVE OPERATING EXPENDITURES. ........ccoovvuveeeiieiiiiiinnnnneeee $9,301,333

Operating expenditures include personnel expenditures, administrative expenditures, commissioner-
related expenditures, and equipment, furniture and fixtures.

PEESOMNEL ....vivictieeececte ettt ettt ettt et e et e ettt e et e ess et eeteeteene e te et e ere et e eteereerseseereereensenreas $6,884,053

Personnel costs are budgeted at a lower level by 1.9% compared to the FY 2015/16 Amended Budget,
due to cost savings related to recent staff hires and the reclassification of two positions, approved in
November 2015 through Resolution 16-24. Capacity for merit increases is also included in the pay-
for-performance and salary categories; however, there is no assurance of any annual pay increase.
Transportation Authority employees are not entitled to cost of living increases. All salary adjustments
are determined by the Executive Director based on merit only.

NON-PEISONNEL ..ottt ettt ettt et ere et et e b etsebe s b e b essebeebesbessesseseesessessersetesensens $2,417,280

This line item includes typical operating expenditures for office rent, telecommunications, postage,
materials and office supplies, printing and reproduction equipment and services, and other
administrative support requirements for all Transportation Authority activities, along with all
administrative support contracts, whether for City-supplied services, such as the City Attorney legal
services and the Department of Technology cablecast services, or for competitively procured services
(such as auditing, legislative advocacy, outside computer system support, etc.). Also included are funds
for ongoing maintenance and operation of office equipment; computer hardware; licensing
requirements for computer software; and an allowance for replacement furniture and fixtures. This
line item also includes Commissioner meeting fees, and compensation for Commissioners’ direct
furniture, equipment and materials expenditures. Non-personnel expenditures are budgeted at a
similar level as in the FY 2015/16 Amended Budget.
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DEBT SERVICE EXPENDITURES.........cccoovvtiiimmiriinniricniinecnieeeesnnneeesssssees $960,000

In June 2015, the Transportation Authority substituted its $200 million commercial paper notes
(Limited Tax Bonds), Series A and B with a $140 million tax-exempt revolving credit loan agreement
(Revolver Credit Loan). The Revolver Credit Loan expires on June 8, 2018. As of December 31, 2015,
$114.7 million of the Revolver Credit L.oan was outstanding. This line item assumes the same level of
interest and fiscal charges as in the FY 2015/16 Amended Budget.

OTHER FINANCING SOURCES/USES....cccittiiiitiiiiiiiiiniiiiiiieineieeiienenns $25,000,000

The Other Financing Sources/Uses section of the Line Item Detail for the FY 2016/17 budget
includes inter-fund transfers (for example between the sales tax and CMA funds). These transfers
represent the required local match or appropriation of Prop K to federal and state grants such as the
Surface Transportation Program and TIMMA Program. In addition, the estimated level of sales tax
capital expenditures for FY 2016/17 may trigger the need to drawdown the unutilized Revolver Credit
Loan balance up to $25 million to a total outstanding loan balance of $140 million. We anticipate
seeking approval to drawdown this balance as part of the FY 2016/17 budget approval. We will
continue to monitor capital spending closely during the upcoming year through a combination of cash
flow needs for allocation reimbursements, progress reports and conversations with project sponsors,
particularly our largest grant recipient, the SFMTA. If some of the largest projects continue to
progress as currently anticipated, we would expect to seek approval for additional financing capacity
concurrent with a mid-year budget revision. The size and duration of needed financing will be easier
to forecast following receipt of FY 2015/16 fourth quarter invoices.

BUDGETARY FUND BALANCE FOR CONTINGENCIES........cccccceviiaeenn. $11,380,451

The Transportation Authority’s Fiscal Policy directs that the Transportation Authority shall allocate
not less than five percent (5%) and up to fifteen percent (15%) of estimated annual sales tax revenues
as a hedge against an emergency occurring during the budgeted fiscal year. In the current economic
climate, a budgeted fund balance of $10.8 million, or 10% of annual projected sales tax revenues, is
set aside as a program and operating contingency reserve. The Transportation Authority has also set
aside $483,405 and $75,132 or about 10% as a program and operating contingency reserve respectively
for the Prop AA Program and TFCA Program.

M:\CAC\Meetings\Memos\2016\04 Apr\Preliminary Budget & Work Program\FY 16-17 Budget Att D.docx Page 6 of 6



182

This Page Intentionally Left Blank



0T w1 epusby
99N Iwwio) AI0SIAPY Suaznini)

a1epdn
0t0¢ ealy Aeg ue|d



SauU0]saJIWl /sanlAnoe
0702 Vdd suiwoadn «
uonenjeas
aouewouad yo9foad
(S.9LIN) S.uoissiwwio)
uoneuodsuel]
uelljodol}oN «

| ¢0voc
' vad s eyM :desay 3aInd «

:9)epdn s.Aepol

AHYVININNS < 070C V3LV AVE NV1d

paly Aeg ue|d



uoigay
a|qeuieisns vy
Jo] A3a1ei1S

ﬁ.mmﬁn__.h ymmous
M3U 10} pa3au a3y} ajepowiuodde 0) ue|d «
s)agie)} uononpal
seg asnoyuaaig 199w 0] A39)1el)s |BUOISaY «

070 Usnoiyy
S913Uno09 ealy Aeg 6 9y} 10} JUBWI)SIAUI

uoneyuodsuel) s,uoisal ayj 1o} Juudan|g <«

AHYVININNS < O70C VIHV AVE NV1d

¢00¢ ealy Aeg ue|d S 1eY/\




0) 4014
Vdd ul uoisnjoul 1oj uoilelapisuod

/707 sung 10} J1JA O} Jlwgns 0} sweiso.d
paidope [euld - pue s)oaloid }Jo is1| paroidde y194S
LT0¢ Ales —
Juswwod oNgnd 1oy pyw Joy Uo%:H%_m - G10C .—@QQ—OO\ .—@QEQ—Q@W
pases|al 13 yeld sdoysiom
pue 0y0¢ ealy algnd - 0v0Z ealy \A.mm
Aeq ueid yeiq - salbfarelis| ue|d ul pspnjoul
1oday 10edw| 1UBWISaAU| aq oy swesboud| g0z A1ea/s10z 1agqWIanoN
_MHCWECO‘_;CM uolnelodsuel] pue s1oaloud ale| paredionue | Ul Uohde aiow S|
ue|d [euld| = suonnquisiq uoneuodsuel s)jsedalo -| [ensed panoidde
asn pue’ SSasSY - onUaAY pue palapisuod
aAITeUId) Y SIUBWSSASSY |  ‘yoieliodsuel] ovav pue D1\ -
] ﬂ%o_en_ ‘puewaq [anelL Indu 21jgnd
uolelodsuel] ‘uorre|ndog| 1910S 01 sasnoy
(9102 PIW) SOIIBUDIS ‘Buisnon 'sqog| Uado paronpuod -
110} S1Se28.04 s1ebre]
_
(9T0Z PIW) 83UBWI0}I8d 9URWLIOLO

» Bumas sjeoo

(STOZ @1€]) S1SRDID10H
(stoz A11ed) Aoljod

AHYVININNS < 070C V3LV AVE NV1d

auljswil 070g ealy Aeg ue|d




187

0¥%70¢ vVdd ul apnjouj 0} Aym Ajiisnf 03 9ABH - MO «

sulpunj Ateuo|}a19s|p |euoisai 1o} 91qISIIT - YSIH <«
siowiolad Mmo| pue ysiy yyoq — sialjano AJipuap| :asodind «

s)09(o4d pajpiwwo) «

T om | seuoZejes onewweiSold <

-150D aAIle[a) 31en|eA
: i kil paidope uo 1edwi sulwislaq
12PO 18ADI] DIIN B

buisn Ajaanpnaubnb passassy £ \awﬂwwwﬂww&m&m&mq\ :o_ _ _ _ w
1INIINSSISSY T T Japun s)a9fo.
TeCS T LNIINSSISSY S1IDYVL 00T$ 42p 10id <«

:apn|oul },Useoq «

anuaAal
AMeuonalosip supjass aie
1ey) sy1o9foid Suisealoul
Aoeded )sagie|

AJuo ajen|eAs - s)09loid «

0¥02 sjuauodwio) sisAjeuy

peryiong

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

JUSLUSSASSY 99UBWI0}13d JUSWISAAUY|




$1509 SuneladQ «
S)S09 |elide) «

(ueid ayy jo aj ay)
J9A0 pazijenuue) S1S0) «

depy Aunb3 ay) o1 12521 aseayd
Waau07 10 sanUNWLE?) 0} diySUONE|al Jial] PUE s1oaloid |[E 10 dew B 104 33|21ysA USUEL) papmosa BUlAS(I2] J0 SNJEA U} JSPISUOD ] USS0D YOMBLUEL 5/F

sap 5¢ M v N
Waguo 7 Jo >!E=EEOU saAIas 81025 m—Wmhﬁn_n E_IUN SSIUBAISN|OU| DWeyawWI] mWWEwww_nEGU Niomawelq }uﬂn:._uuq 12PON 12ARIL Qm_ o = = _ Qmmwhumn A
n n

INJWSSISSY ALIND3 LNIWSSISSY FONIAIINOD

LIV 1HOddNS L%l 3SHIAQY  [HOddNS 1H0ddNS 1H0ddNS DN
TFWINING - 3 1WHIA0N TEWININ ONOHLS  31vdH300W 31vd3aon Ellg.Elalelyl
L] n

ccccc
aepiay V0!

€l cl L oL 6 8 L 9

==============

.
e ol e mu—m> Q =— Qmmwhuc
£ z b A
n n

s =pam | Juseon
_____ uogeas3 sqor sqor o sseoow . BB _

INIWSS3SSY S1IDUVL SUo _m _ _ _OQ v&c—.— vmm <

WL'o$ NE'0es W9'ss Wo0$ INS'0$ WS'0$ NE'EHS We'ess WLPZLS
diysisumo 1500 jsuag
asioN Aoy [eashyg suorsijjo) 1340 Wd 9H9 T T Ty
AL34YS + HLTV3H NOLLNT10d "IV SONIAYS 150D +3WNIL T3AVHL =°_“°=u°h =°_H=_ _OQ h _< A
n n n
WZ8$ INS0ES nozs$ WFZ LS
1SO2 W+0O 13N 1802 vLidY2 1502 IYNNNY 1143N39 IVNNNY

" INNSSISSY 1505 - L14INT8 mm=_>ﬂm n___._mh®=>>0 9|9IY9A «

u sguIAes
1S09 pue awll} [9ARI] «

pPaj9powl sjijousqg «

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

JUIWISSSSSY 1SO0)-11}jauoY




189

Ab b. UaWwsAO 100
] :%%m 538 MBM.MH 1o } < oo_>_ uoneuodsues| %
suoddns 32afoid ay3 Ji PeOD 79 BuIsnoH

¢l

19102S WNWIXe|\] uonesid qor

OﬂON saJ02s jabipy buisn Ajaapapnb passassy

uoI1eAlasSald
[ednyjnoLby
19 aceds uadQ

SalIUNWIWO)

Jieday poo
leGay Pooo mﬂ SqOf 01 55320V ajes 1 AuyjesH

Jo 31.]1S 1Isuel|

Jleday pooo (. Sy PbuisnoH
10 31815 peoy u 1uawade|dsiq a1enbapy
aleys apo - buisnoH uoI1d310.4
OlNy-UoN u °|qepioHY % sjewl|d

OOXDXO
PO®®

pa1yAng LININSSISSY S13IDUVL

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

1UBWISSAsSSYy SyabJe |




sanss| Juswaoe|dsip ssaippe
0} sainseaw juesjiugis paydope aaey jey) suonaipsun|
10} Joedwi [ewiuiw, 0} }88ie] 1sn[py :UuoiepuaWILLIOIdY «

9SIoApe ajesapowl, aAey syoafoid 1SOIN «

oeduwl osIaApe Suol)s,
e SulAeRY sk paljinuapl ale s)oafoid oasioueld ues ATNO <«

1oedwl| asiaApy suoins - syujod T- Yoedw]
9SIBAPY 91RIBPOIA - sjulod G 0- ‘Yoedw| jlewiUlN - siulod O <

adA} 109(oad Jo ssajpiegal ‘|aAa] uondipsunf ayy 1e paljddy «

Juawaoe|dsip
JO )Y Sl paskaloul e aJe Jey)} sealy Juswdojara(
Alliolid Ul S191UdJ SWO0IU] -91I3apOoW pue -Mo| JO aleys, «

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

1904e | MSIy Juswade|dsiq 211ewa|go.ad




191

voldiovd

uiaouod jo
sajiunwwio) o} diysuone|ay <« Ww\ H@a
uoneasd qofr 4
sqof 0} SS999Y « |

¥sll Jusawade|dsiq «
gujsnoy ajqeplolje Jo aleys «

A7) EH sz:mE.mmmam?Emﬂ/
C |
A0
L |

1509 N
suisnoy pue uopjeuodsuel] «
susping pue sjijsuaq yjjesH « W 4?
“eg £ L S PRyva
9109G 1981e] A)inb3 « e

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

JuaWISSassy A1Inb3 |ana-109l0.d




Uied 9yig ueds 1sap a8plig Aeg «

(Msuen
sapnjoul) sjuswaroiduwi| uojjeuodsuel] JUOILBIBAA 1SBOYINOS «

(3isuel) sapnjoul) 193.11S 19MIBI\ 19119F «
uelsepad/eMig/s1eans a1o|dwo) «

09s|oukl4 UesS pue 03)e|Al UeS Ul TOT SN U0 saue| ssaldx] «

09sjouel{ ues pue 0d3je\ ues uj sasue| AOH TOT SN <«
JUswageue|Nl Aemaald «

09sjouel{ ues UMOJUMO( «

pue|s| ainseal] «

(syusawidnoiduwul Jisued) pajejal YlMm) Suidlid Uoilsasuo) «

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

(Z JO 1) parenjens s10aload 0asIouelH ues




193

JUlod epawie]y ‘Aajoyiag ‘A1) poomMpay 0} 99IAI9S A11d) MAN «
(e8ueyaiajul sapnjaul) sjuswaAoidw| JOpLIO) pue | HE BASUSE) ¢
lley paads ysiH/uiesjjed Jo Uoisudlxg UMoUMO(J «
Jo9foid Ay1oede) 2109 anUdAY ,,6 T /2UlT-IN <«
(Lug) yisuei] pidey sng Aieay «

uojsuedxs jisuel] «
aue mojjesjuon sng ssaidx3g agplig Aeg <
uoisuedx3y 99I1A19S pue (UoNLIL}II}I3|d *8°9) UOIIRZIUISPOA Uled}|e) «
weigoid oNBIN LHVE <«
uoisuedx3 99IA19S IUNAl <«
piemio IUN <

sjuawaAoiduwii suonelado pue A2Udidi}d Jisukl] «

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

(Z JO 2) parenjens s1oaload 0os1oueaH ues




SUORIPUOD |eap]| «
SUONIPUOI BAISSAId <«

aoueUdUIR|A JUBWIdARY AMUSIH <«
SUORIPUOD |eap]| «
SUOIIPUOD SAISSAId <«

9oukUdUIRIAl SPEOY puk S19311S |20 «
siolelado shg «
sio)elado |1 Y «

aoueUdUIR Jisuel] dljqnd <«

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

uoirenjens dreday poos) Jo a1e1s




195

ulaouo) Jo saniunwwo)
0} SS999k asealaul syoafoid Suiwiopad 1saysiy IV <«

s)o9foid uoisuedxa peol
wioyadino syoafoid Aouaidiye peod pue suidlid Uol}saguo) «

¥onq Jad Sueq
159831( 9pIA0Id SI0P1LI0D PAYISOSU0I Ajjedluoiyd ul S109(0id «

uoigal ayj Jo auogyoeq
ale Wa)sAs Aemysgiy ay) pue swa)sAs jisues) pasn A|lYsSiH «

alnjonijyseljul Jisuel} jeuoigal suiuiejuiew si Ajiold doj «

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

suoisnpouod S, O1 N




UOISSTUIO,) uoTeliodsuer], uelrodonajy] :32mog

0’9 9 199115 19)Je|N J9119] €L

¢ 1Yd anuaAy ssaN UeA
uow.—ohn_ o.w w z aseyd ‘aso[ ueg o1 | yvg ”

Ayoede) 2109 anuaAy YT /2UlT-IN - M\AN . ad1nas Jnoy Jad surea Xis
St G oL

pue uonesy11I3[3 ulelied
149 >._G®G - \M\AN St LL 195(04d SSaUIAIIBUT 1SUBL] YINAS 6
5 zL uolelS [¥yg uoiduini g
o gL ‘0D BJE|D BIUES Ul Sjuawarcidw) g ) £
o¥ 9L ‘07 0238\ UES Ul SuaWwaAcidW| S| 9
UoIsualxy C>>OH.C>>OQ\CO_H.®N_C._®UO_>_ ulel}jep ov 9L SAIJBIIU| dDUBWIOMa] Aemaaly §
5 gl 1¥g JnyuydeN—iueln) Jsuel] Dy ¥
WC_O_hn_ CO_HWQWCOO umojumoq 09 97 10]id uopio) Supid uonsaduoy €
ot 65 Supud uonsaduo) pue|s| ainseal]l z
SuIdlld uonsaguo) pue|s| ainseai] - 0o < T

(oL jo jno) oljed
oh“_.®_>_ -—-m<m aAljeYIENQ umoubcmcmw 103(0yd
3AljE}IUEN

:(pajew}sa) siawouad YSIH 00z ealy Aeg ueld :slowliouad YSIH ealy Aeg ueld £T02

sjowouad ysiy Auew aaey ||is 1nq ueid Joud
uey)} asiom Apjuesjiugis pawiouad s)oafoid 0asioueiq ues «

JUSWISSISSE 1S0)-}1jauag
uey) Juswssasse jagie] ul Jayaq yonw pawiouad syoafoid «

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

aoueW.I0}19d 193014 09s1ouUBIH UeS




197

'S9109S }o81e) aouewouad
winjpaw 3nq ‘sa109s }S09-}Ijouaq mo| aAey s}oafoid asay] «

xSIuUawaAolIdw] J0pIII0) pue | HE BASUIY)
sSIUaWaAoIdw] uoneuodsuel] JUOILB)BAN 1SLIYINOS «
A11a4 A1) poompay - 09siouel{ UeS «

aue mojjelluo) sng ssaidx3g agplig Aeg «

09SIoukl{ UeS pue 03)e|\l ues ul TOT SN uo saue| ssaidxy «
09SIoueRl{ Ues pue odjel\ ues ui saue| AOH TOT SN <«
Aemyjed ueds 1sap\ a8plig Aeg «

:slowlioJiad Mo| 0dasiouel{ ues

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

aoueW.I0}19d 193014 09s1ouUBIH UeS




}agie)} YsiI Juawase|dsip 10} pagulp syoafoid 4S |1V

SI9ALIP Sunijauaq-sip 10} paguip 198 syoafoid ,1sii{ Misuel],,
(Juawigas oa)e\ ues sapnjoul) saue ssaidx3g pue AOH TOT SN <«
(e8ueyaiaju) sapnjoul) sjuswaAoidul] JOpLIIO) PUB 1 g BABUSL) «

JOMO|
aosuewouad Jogie) pue Jaysiy S1sod sunjew ‘pajpung uaaq aAey s)oafoid

Jisuel] ‘Suiiq ‘supjjem Joj sjusawaroiduw Ayajes «
ANliqeljai ysuesy Sujroidwi] <

SuIpMoII }Jisuel) SuUIONpay <«

10} paje|nojed s}ijauaq oN

(%SOT) VLA pue (%0¥) Nisuel] Qv uo sdi) S9)ewisalan0 «
%G Aq sdu} luny sejewysalapun <«

s)o9foid
09sjouel4 ues Jo S)jauaq sajewjisalapun Ajpuesiiugis |japow s,91IN

<

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

¢c,a0uewiojaad mo Aymn




199

SUOI}or palisap SpIeMal pue SA[jUadUl Ue SOPINOId <

sainseawl
Juswiaddejdsip-nue pajyuswajdwi aAey eyl suonaipsun|
10} Joeduw] jewiuiw,, 0} 39g81e) sl Juswade|dsip auljopay «

w9} Suo| pue Moys 10} SaXI) [ea1uysa) pajsassns papiroid o\ «

s)o9afoid oosiouel
ueg sjeal} [apow ay) Aem ayl ym swajqoud xij ‘ajqissod }J| «

$199[(0 puek s|eo8 O 0Z Vdd JO 98Ukl JopIM e 199])al s)ogie] «
sisA|eue 1s03-}1Jauaq Ul sase|q sa1esNIN <«

siowiolad Mo| pue ysiy sulAiipuapl uaym
sisAjeue }s03-}1Jauaq YMM Ajjenba s)agie] asuewiouad Y3iop <«

INJINSSISSY IONVIANHO4H3d 10310dd < 0¥0C VIHVY AVE NVd

DL 01 paniwgns s1sanbay




00z ealy Aeg ue|d 1dope Ovav/OLIN

oLreUDIS pallajald Jo MaIASI [elUSWIUOIIAUS Wiopad OYgV/DLIN

oleUdIS asn
pue| pue juswisaAul uoneuodsuen pasjaid 1dope Ovav/OLIN

olreuads pausjald yeip ases|al OVIV/OLN

indul oueuads patislald pue saandalgo pue sjeob o0z

vad Bunsaw premo) ssaiboid Buneneas wal epuabe v1D4S
Juswissasse aosuewload 108loid jeuly sanoidde

DL ‘uswssasse aouewlopad oLeuads Yelp sasesldl ovgvy

JUBWISaAUI uoneuodsuen
uo wall epuabe Vy]D4S

0¥0¢

raly Aeg ue|d uo asnoH uadQ 21|gnd 03slouelH ues 9vgv/dL1IN
Juswssasse
epusbe  V104S

JUSWIWOD pue
M3IA3J siosuods 198loid ‘synsau asuewopad Yelp sases|al 1N

pue Aoljod Buisnoy usamiag Muli|

aouewopad 109loud Jo synsal uo  wall

LT0¢ {unr

/T0Z auncg
ybnouyl 910z Joqwaldas

9T0Z Jaqwaldas

9102 AInC

swelbolid
pue sue|d A|nc/

910¢ |aunr

sweubolid
pue sue|d auncg /

910z aung/Ae

swelbolid
pue sue|d Aep /

9T0Z [14dy pue yosen

Sd3lS LX3AN < 0v0cC VIHV AVd NV1d

(81NPayds parewnsy) ¢IXaN SJeyM




d1a/610°€10)S" MMM

1010041 Ainda 1uerISISSY ‘aqQe.a) 1aquuy
:uolleWI0jJUl 310W 104

ssuonsan)


mailto:amber.crabbe@sfcta.org

202

This Page Intentionally Left Blank



203

Agenda Item 5b

Joseph P. Bort MctruCenter
101 Fighth Street

Oakland, A 94607-4700
‘TLEL 510.817.5700
TDD/TTY 510.817.5769
FAX 510.817.7848
E-MAIL info@mutc.ca.gov
WEB www.mtc.ca.gov

Memorandum
TO: BATA Oversight Committee DATE: April 6,2016
FR: Executive Director W.1. 1254

RE: Direct Investment in $100 million San Francisco Certificates of Participation

Staff is requesting authority to purchase as an investment up to $100 million in Certificates of
Participation (COP) to be issued by the City and County of San Francisco. The COPs, which
will have a maturity of five years with an option to renew for five more, will be issued to provide
interim financing to the Transbay Joint Powers Authority (TJPA) Phase 1 Transbay Terminal
Project (Transbay Project). Total size of the financing is $260 million with Wells Fargo Bank
underwriting the remaining $160 million. The COP issuance as well as annual payments are the
responsibility of the City and County of San Francisco and a pledge of the City’s General Fund,
not the TJIPA.

Background
The Transbay Terminal was once the western train terminus of the San Francisco-Oakland Bay

Bridge and as such considered part of the Bay Bridge. Replacement of the original terminal is
considered an important regional project and as such MTC and BATA have made significant
contributions to the new Transbay Terminal project. To date MTC and BATA have committed
just over $350 million to the project, including:

Budget ($m) Balance ($m)
RM1 $ 54 $ 0
AB 1171 150 13
RM?2 150 0
$ 354 $ 13

In addition, BATA contributes over $3.6 million per year for maintenance of the facility. These
funds are currently spent to maintain the Temporary Transbay Terminal located a block away
from our new Beale Street headquarters. MTC and BATA have made a significant investment in
the project and we have a substantial interest in its successful completion.

The Transbay Project has suffered repeated project delays and cost increases. The authorized
Phase 1 program budget has increased over 43% since the 2010 estimate:

2010 $1.6 billion
2013  $1.9 billion
2015 $2.3 billion



204

BATA Oversight Committee Agenda Item Sb
April 6,2016
Page 2 of 4

At the current budget estimate of $2.3 billion, the project has both a funding and cash-flow
problem. In addition the project has very little remaining of the uncommitted project
contingency ($16 million). An evaluation conducted by MTC indicated the need for the revised
2015 budget estimate including an increase of $100 million to the project contingency. With the
new estimate the Transbay Project has a Phase 1 funding shortfall of approximately $360
million.

Financial Analysis

Financial analyses conducted by the TJPA and the City and County of San Francisco concluded
that the Transbay Project will eventually have adequate revenue sources to complete the $2.3
billion Phase 1 construction, but not nearly in time to accommodate the current construction
forecast of completion in 2018.

The final funding of the Transbay Project will depend on long term financing secured by a
combination of Community Facilities District (CFD) and Property Tax Increment (TI) revenue.
The speed that the revenue stream grows is dependent on the pace of commercial development.
Thus, an economic downturn would delay the generation of these development-based revenue
streams.

The City and County of San Francisco has devised a mechanism to provide the “bridge”
financing necessary to cover the project budget and cash-flow shortage. The financing plan has
three parts:

1. $100 million financing secured by current CFD revenue
2. Interim financing consisting of $260 million COP
a. $160 million privately placed to Wells Fargo Bank
b. $100 million directly purchased by BATA
3. Long term financing will replace the interim COPs when revenue is adequate

San Francisco will need a combined annual revenue stream of approximately $20 million to
complete the long-term financing plan. We have reviewed the engineering and consulting
reports prepared for TIJPA which indicate the revenue stream could be adequate in approximately
FY 2019. Slowing the development growth assumption by 25% pushes the point of revenue
adequacy to FY 2021. Both are within the first five year term of the interim financing.

Our receipt of COP payments is not and will not be dependent on San Francisco receiving any
income from Transbay-related revenue sources. While the City and County of San Francisco
will likely utilize any available CFD or TI revenue to cover the interim variable rate COP
payments, San Francisco has an obligation to budget and pay the COP payments from any
available General Fund resource.
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Terms

BATA has been asked to participate in the interim financing by making a direct purchase of part
of the COPs issued. Wells Fargo Bank will purchase $160 million while BATA will purchase the
remaining $100 million. Terms are as follows:

e Principal - $100 million
o Floating Rate -.61% (61 bps) + 1 month LIBOR (1.03%)
o CAP - None
e Term - 5 years / pre-payable at any time
e Options - Purchase at end of term
- Renew for up to 5 years subject to new rates/terms
- Term-out — Amortize over 5 years rate escalates up to 7%
e Security - Covenant by San Francisco to budget COP payment
- Land held by trustee
e Priority - Subordinate to Wells Fargo payments

The terms differ from the Wells Fargo component in two areas: BATA has agreed to a 5-year
initial term while Wells Fargo has three, and BATA has agreed to accept a subordinate payment
position and let Wells Fargo be paid as the first priority. BATA will receive a 5 bps (.05%)
premium for these accommodations.

BATA will purchase the COPs directly from San Francisco as an investment. This transaction is
similar to the $194 million direct investment transaction with the State of California authorized
by the board in 2009. In that transaction the State utilized the funds to fill a funding gap on local
Proposition 1B highway projects created when Caltrans lost access to the internal state funding
pool. As was the case with the State, our purchase of the San Francisco COP will be for
investment purposes only and will be fully compliant with State Investment Code and our MTC
investment policy.

Risks
All investments have some level of inherent risk and the COP will not be different. In addition
to credit risk there is also the issue of project costs and completion.

o Credit risk — The City and County of San Francisco is a natural AA credit and there
has never been a default on a AA bond.

o Payment risk — San Francisco will covenant to include the COP payments in the
annual budget.

o Security risk — COP payments are a General Fund pledge by the City and County of
San Francisco regardless of the level of project-based revenue. San Francisco takes
all the risk for the amount and timing of CFD and TI revenue.

o Renewal Risk — The COP has a five year term although San Francisco can retire the
obligation at any time. At the five year point San Francisco has the option to
negotiate a new five year term or the COP converts to “term out” status and amortizes
over five years at interest rates that can increase up to 7%.

o Construction Costs — Future cost increases beyond the current $2.3 billion Phase 1
estimate are certainly possible. To mitigate that risk, a condition of this transaction is
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that a cost control committee will be established, to be comprised of the San
Francisco Controller, BATA/MTC and the TJPA. Its oversight duties would be
similar to those performed by the Toll Bridge Program Oversight Committee for the
seismic retrofit program.

o Phase 2 — This transaction captures future development revenue to finish Phase 1 of
the Transbay Project that was originally reserved for construction of the Phase 2 DTX
rail extension. While this clearly steepens the challenges to fully fund the $4 billion
cost of Phase 2, it is nonetheless necessary to finish Phase 1 before we proceed to the
second phase of work.

As an investment, BATA has the available liquidity to hold this investment to maturity without
operational or project impact.

Recommendation

Staff requests authorization to proceed with the purchase of up to $100 million of the San
Francisco COP consistent with the terms and conditions described in this memorandum. We
expect the COP to be sold and the transaction to be closed by June 2016.

Steve Heminger

SH:BM
JACOMMITTE\BATA Oversight\2016104_Apr'2016_BATA O\5b_TJPA_Memo.docx
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