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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit 
vehicles, spare parts and on-board equipment. Includes limited incremental operating 
funds for F-line historic streetcar operations. The first $506.3M is Priority 1 and the 
remainder is Priority 2. Projects include: 

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel 
coaches to reduce emissions. Includes project development and capital costs. Sponsoring 
Agencies: Muni, BART, PCJPB. Funding for BART rail car renovation and replacement 
shall be eligible for funding under this subcategory if the Authority finds that the costs of 
rail car renovation and replacement are shared equitably among the counties BART 
serves. The first $486M in Prop K is Priority 1, and the remainder is Priority 2. Total 
Funding: $3,476.7 M; Prop K: $566 M. Of the $565.7 M in Prop K funds, the following 
minimum amounts will be available for MUNI ($450.8M), BART ($11.5M), and PCJPB 
($23M).”  

The San Francisco Municipal Transportation Agency (SFMTA) operates the San 
Francisco Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and 
PCJPB stands for the Peninsula Corridor Joint Powers, also known as Caltrain. 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
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urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 
community input highly. For the 2019 5YPP update, we have not made any changes to 
the Prioritization Criteria and Scoring Table for this category. 

Table 3 shows the Prioritization Criteria and Scoring Table. PCJPB evaluates each project 
based on a number of factors, including but not limited to whether the project is legally 
mandated, meets the goals and objectives of the Caltrain Modernization Program, is a 
state of good repair project, an improvement to existing service, or an expansion project 
intended to increase service levels. Though the attached prioritization criteria are used to 
evaluate projects, it is important to note that selection of projects for inclusion in the 
Capital Improvement Program (CIP) is an iterative process, as it involves the assessment 
of a number of competing factors, including constructability, project readiness, and 
funding constraints.  

Every year PCJPB staff review and rank proposed projects for the annual capital budget, 
which is subject to extensive review, discussion, and negotiation by the three Joint 
Powers Board members (San Francisco, San Mateo, and Santa Clara).  Because the capital 
budget is subject to annual negotiations, the proposed Prop K five year project list is all 
placeholders (i.e. projects TBD).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
The geographic area where PCJPB may propose Prop K capital projects is limited to the 
areas on or around its fixed guideways system, which runs north/south in Districts 6 and 
10 and includes San Francisco stations at 4th and Townsend Streets, 22nd Street, and 
Bayshore. PCJPB takes into account geographic equity within its larger program of 
projects, which includes the entire Caltrain network and all fund sources and not just 
Prop K. However, most of the projects that Prop K funds benefit the entire system. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local 
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the 
Vehicles - PCJPB category, the Prop K Expenditure Plan assumes that every $1 of sales 
tax revenue spent would leverage about $5 in non-Prop K funds. The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2019 5-
year project lists. 
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Table 1. Prop K Leveraging1 

Category 
Expected 

Leveraging (Non-
Prop K Funds) 

Proposed 
Leveraging (Non-

Prop K Funds) 

Vehicles 84% TBD
1 This table compares the expected leveraging assumed in the Expenditure Plan with 
the proposed leveraging assumed in the 5-Year Project List. 

As noted above, every year PCJPB staff review and rank proposed projects for the annual 
capital budget.  Each fiscal year has local match placeholder funds (i.e. TBD projects) to 
allow the PCJPB partners to negotiate for specific projects within those years. Typically 
Prop K funds are very well leveraged in the Caltrain categories as Prop K funds are 
matched by member contributions and federal, state, and regional funds. 

2019 5YPP Highlights 

With approval of Prop K in 2003, each year Prop K has funded the annual San Francisco 
member share contribution to Caltrain’s capital budget, relieving the City and County of 
San Francisco (CCSF) and in particular the SFMTA of this obligation. Member share 
contributions have historically been negotiated on an annual basis among the three 
member agencies which fund and govern the PCJPB – CCSF, San Mateo County Transit 
District (SamTrans) and Santa Clara Valley Transportation Authority (VTA).  To meet 
San Francisco’s annual obligation, we have advanced Prop K funds from the outyears of 
the Expenditure Plan period in the four Caltrain state of good repair categories, including 
the Capital Improvement Program category and Caltrain’s share of the Vehicles, 
Facilities, and Guideways categories. Caltrain Electrification is a separate line item in the 
Prop K Expenditure Plan. 

In the 2019 5YPP update, we are expecting Prop K funds to run out in three of 
the four Caltrain state of good repair categories in Fiscal Year 2020/21, the 
exception being the Guideways category which will have $500,000 programmed in 
Fiscal Year 2021/22. This will require the CCSF, working with SFMTA and the 
Transportation Authority, to identify and secure another funding source to cover San 
Francisco’s local member contribution to Caltrain’s capital budget. Additional Prop K 
funds from the discretionary shares of the Facilities and Guideways categories 
(available to Muni and BART as well as Caltrain) may be available to fund 
approximately one additional year of San Francisco’s share of Caltrain’s capital budget 
should the Transportation Authority prioritize the funds in this way. 
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Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The intent is to demonstrate the system performance 
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being 
used cost effectively, and to inform allocation of Prop K funds and programming and 
prioritization of other funds by the Transportation Authority (e.g. Transportation Fund 
for Clean Air, Prop AA Vehicle Registration Fee funds). 

The performance measures that will be applied to implemented vehicles projects are: 

• Increase mean distance between failures

• Adherence to industry and government maintenance guidelines

The goal in programming vehicle projects is to minimize vehicle failures, service 
disruptions and to reduce the cost of operating vehicles that are beyond their useful life.  
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

District 06, District 10

Peter Skinner, Manager of Fund and Grants Programming

650-622-7818

skinnerp@samtrans.com

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

17P-Vehicles - PCJPB

2019/20, 2020/21

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Local Capital Match Placeholder

Peninsula Corridor Joint Powers Board (Caltrain)

Prop K helps to offset San Francisco’s local match contribution to Caltrain's capital budget for Caltrain’s vehicle projects, 
including continued replacement, upgrade, and repairs of Caltrain vehicles to improve travel time and reliability or increase 
service levels. This work may include locomotive upgrades, passenger car repairs and upgrades, procurement of rolling stock 
and spare parts, and general State of Good Repair of vehicles.

Caltrain Project Prioritization Criteria

Prop K helps to offset San Francisco’s local match contribution to Caltrain's capital budget for Caltrain’s vehicle projects, 
including continued replacement, upgrade, and repairs of Caltrain vehicles to improve travel time and reliability or increase 
service levels. This work may include locomotive upgrades, passenger car repairs and upgrades, procurement of rolling stock 
and spare parts, and general State of Good Repair of vehicles. Costs reflect San Francisco share only. Includes project 
development and capital costs.

The 5YPP contains placeholders since the 3 JPB member jurisdications annually negotiate Caltrain's annual capital budget. 
Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive review, 
discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo and Santa Clara). 
This process typically concludes in the fall. Every year, Caltrain staff review and rank projects for the annual capital budget, 
which is subject to extensive review, discussion, and negotiation by the three joint powers board member counties (San 
Francisco, San Mateo and Santa Clara). This process typically concludes in the fall. Below is an example of a project that 
Caltrain may implement during this 5YPP period.

Revenue Vehicle Rehabilitation
The revenue vehicle rehabilitation program includes a wide range of work to maintain Caltrain's rolling stock in a state of 
good repair. Work will be performed on the JPB's fleet of locomotives, Bomardier cars and gallery cars. Rehabilitation and 
replacement work includes: mid-life overhauls of locomotives and rail cars; in-frame engine overhauls; repair/replacement of 
separate head-end power (SEP-HEP) units; engine and engine components; suspension and suspension components; wheels 
and traction motors; electrical components including interior and exterior lighting; HVAC systems; plumbing systems; 
windows; interior fixtures and equipment; cab equipment; exterior signage; door systems; and other systems/subsystems and 
equipment required to maintain the rolling stock in a state of good repair. 

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which forms 
that basis of the San Francisco share for the five years covered by this 5YPP.  Caltrain adopted its 2015-2024 SRTP on 
October 1, 2015.    The SRTP was presented to the JPB Board of Directors on September 3, 2015 as an informational item 
and then for adoption at the regularly scheduled Board meeting on October 1, 2015. 

The JPB's annual capital budget process also helps to further refine the projects listed in the SRTP.  For Fiscal Year 2019, 
Capital Budget was presented to the JPB board on May 3, 2018 and adopted on June 7, 2018.  The Fiscal Year 2019 Caltrain 
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in the 
Caltrain Short Range Transit Plan.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract)
Operations (i.e. paratransit)
Open for Use

Project Completion (means last eligible 
expenditure)

Start Date End Date

Comments/Concerns
This is a placeholder. Schedule will be determined once specific projects are identified and an allocation request is submitted
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CALTRAIN PROJECT PRIORITIZATION CRITERIA 

PCJPB evaluated projects based on a number of factors, including but not limited to the 

following:  

 Meeting the goals and objectives of  the Caltrain Modernization Program

 Improvement  of  operating  efficiency,  including  throughput,  reliability

and safety;

 Local support and community benefit, including access and safety;

 Whether  the  project  will  ensure  the  facilities  and  structures  are

maintained  in  a  state  of  good  repair  to  ensure minimal  disruption  of

service;

 Legally or contractually mandated;

 Safety and security enhancements;

 Service quality improvement, and;

 Ridership benefits.

The program of projects is then prioritized based on the following factors:  

 Needs and benefits;

 Timing,  scheduling  and  project  readiness  –  scheduling  of  project  is

dependent on a number of factors,  including the complexity, community

support, and its constructability;

 Potential for cost‐effective combinations of construction projects – critical

to logically group or combine projects to help achieve economies of scale

and minimize disruption to stakeholders and Caltrain service, and;

 Funding  availability  and  eligibility  by  timeframe  –  programming  and

scheduling of the projects was done based on the type and availability of

funding.

While  the  above  criteria were  used  to  evaluate  projects,  it  is  important  to  note  that 

selection of projects  for  inclusion  in  the Caltrain Capital  Improvement Program  is an 

iterative  process,  as  it  involves  the  assessment  of  a  number  of  competing  factors, 

including  constructability,  project  readiness,  and  funding  constraints.   Every  year 

PCJPB staff review and rank proposed projects for the annual capital budget, which is 

subject  to  extensive  review, discussion,  and  negotiation  by  the  3  joint powers  board 

member agencies.  The projects that are recommended in the annual capital budget for 

which  local match  is  required are  then  submitted  for annual Prop K allocations.  The 

criteria  used  for  the  annual  budget  requests  and  the  Prop  K  5YPP  are  consistent.  

However,  as  part  of  the  annual  capital  budgeting  process,  PCJPB  staff  does  make 

refinements to the screening process and ranking factors to reflect changing conditions. 

18 of 18

E6E-17


	1-EP 17P
	2-Project Allocated-Delivery Report - ER
	3-EP 17P- 7.19
	4-EP 17P Vehicles - PCJPB 2019
	5-EP17PCJPB_Local Capital Match Placeholder_PIF_7-2-18
	6-EP 17P Vehicles - PCJPB
	7-EP 17P Vehicles - PCJPB
	8-PRIORITIZATION CRITERIA



