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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Implement Bus Rapid Transit and Transit Preferential Streets programs to create an
integrated citywide network of fast, reliable bus and surface light rail transit services
connecting to services provided by MUNI rail and historic streetcar lines, Bay Area Rapid
Transit (BART) and Peninsula Corridor Joint Powers Board (PCJPB or Caltrain). Bus
Rapid Transit (BRT): Creation of fast, frequent, and reliable bus rapid transit service, with
exclusive transit lanes and dedicated stations, on Geary Boulevard (designed and built to
rail-ready standards), Van Ness Avenue and Potrero Avenue.

Transit Preferential Streets (TPS): Includes improvements to key transit corridors
including Mission and Folsom streets, 19" Avenue, Geneva Avenue, Bayshore Blvd, 16"
Street, San Bruno Ave., Stockton, and the MUNI rail lines. Includes additional BRT and
TPS improvement subject to availability of funds. TPS improvements are intended to
improve speed and reliability at cost lower than BRT. TPS improvements include
sidewalk bulb-outs at bus stops, transit-priority lanes, traffic signal modifications, and
relocation of bus stops.

BRT and TPS projects may include traffic signal modification to speed up service, and
real-time passenger information systems improve transit reliability and reinforce the sense
of permanence of the improved service, as well as associated landscaping, lighting and
signage improvements. It is the intent that buses that operate along BRT corridors should
be able to also operate along TPS corridors. Funds in this section may be used to create
dedicated stations and exclusive transit lanes for the MUNI light rail and historic streetcar
lines. Includes planning, project development, capital and incremental operating and
maintenance costs. Sponsoring Agencies: MUNI, DPT, DPW, Planning, SFCTA. The
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first $99.2M is Priority 1 and the remainder is Priority 2. Total Funding: $600M; Prop K:
$110.0M.”

MUNI stands for San Francisco Municipal Railway and DPT stands for Department of
Parking and Traffic. Both DPT and MUNI are part of the San Francisco Municipal
Transportation Agency (SFMTA). DPW, now referred to as SFPW stands for
Department of Public Works. SFCTA stands for San Francisco County Transportation
Authority.

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects
get selected. Prop K requires at a minimum that each category include prioritization
criteria that address project readiness, community support, and relative level of need or
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the
Transportation Authority and project sponsors develop a user-friendly, transparent
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and
community input highly.

Table 3 shows the Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated program wide criteria and 10 points

allocated for category specific criteria.

The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods.
In the 2019 5YPP, Geary BRT is the only project funded in order to meet prior
commitments to the project.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the
BRT/TPS/Muni Metro Network category, the Prop K Expenditure Plan assumes that
every $1 of sales tax revenue spent would leverage about $4 in non-Prop K funds. The
table below compares Prop K Expenditure Plan assumptions with proposed leveraging in
the 2014 5-year project list.

Table 1. Prop K Leveraging'

Expected Proposed
Category Leveraging (Non- Leveraging (Non-
Prop K Funds) Prop K Funds)
BRT/TPS/Muni Metro Network 82% 79%

! This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY



6A-3

2019 PROP K 5-YEAR PRIORITIZATION PROGRAM BRT/TPS/MUNI METRO NETWORK

Prop K funds for the BRT/TPS/Muni Metro Network category are expected to run out
during the 2019 5YPP period.

Performance Measures

Prop K requires the establishment of performance measures for each programmatic
category in the Expenditure Plan. The intent is to demonstrate the system performance
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being
used cost effectively, and to inform allocation of Prop K funds and programming and
prioritization of other funds by the Transportation Authority (e.g. Transportation Fund
for Clean Air, Prop AA Vehicle Registration Fee funds).

The performance measures that will be applied to completed BRT/TPS capital projects
are:

1. Improved travel times (Average weekday corridor travel times)
2. Improved reliability (schedule and headway adherence, travel time variability)

3. Improved comfort, convenience and identity (e.g. through customer satisfaction
surveys)

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Project Information Form

Project Name:

Geary Boulevard Improvement Project (Geary BRT Phase 2)

Implementing Agency: San Francisco Municipal Transportation Agency
Prop K Expenditure Plan Information
Category: A. Transit
Subcategory: i. Major Capital Projects (transit)
EP Line (Primary): 1-Rapid Bus Network
Other EP Line Number/s: 16-Other Transit Enhancements

Fiscal Year of Allocation:

2020/21, 2021/22

Project Information

Project Location:

Geary Corridor, Stanyan Street to 34th Avenue

Supervisorial District(s):

District 01, District 02, District 03, District 05, District 06

Project Manager:

Mike Fernandez

Phone Number: 415-646-2721
Email: mike.fernandez@sfmta.com

Brief Project Description for MyStreetSF
(80 words max):

Geary Boulevard Improvement Project (BRT Phase 2) will enhance the performance, viability, and comfort level of
transit and pedestrian travel along the Geary corridor. The scope will be to complete a preliminary engineering
report, detail design, bid and award, and begin construction for the Geary BRT project between Stanyan Street and
34th Avenue. The project includes transit improvements like bus-only lanes, signal optimization, upgraded stations,
and pedestrian improvements like highly visible crosswalks, sidewalk extensions, median refuges, and lighting.

Detailed Scope (may attach Word
document): Please describe the project
goals, scope, benefits and how the project
was priotitized. Also, describe any
cootdination with other projects (e.g. paving,
MuniForward, Vision Zero).

The core purpose of the Geary Boulevard Improvement Project (BRT Phase 2) is to enhance the performance,
viability, and comfort level of transit and pedestrian travel along the Geary corridor. The scope will be to complete a
preliminary engineering report, detail design, bid and award, and begin construction for the full Greary BRT project.
The project aims to reduce travel time, improve transit reliabilty, and enhance street safety along this major corridor
that connects housing, retail centers and public centers.

Improvements:

-Extension of dedicated bus-only lanes between Stanyan and 34th Avenue, including center-running lanes to
27th/28th Avenue

-Traffic signal optimization that improves traffic flow and gives buses the green light as they approach an
intersection

-Upgraded stations with new amenities

-Highly visible crosswalks, sidewalk extensions at intersections to shorten crossing distances

-Median refuges that protect people who are walking that may not be able to cross Geary in one traffic signal phase
-New lighting, landscaping, and trees to improve the look and feel of the street

Project Location

The Geary Boulevard Improvement Project would bring long-term transportation improvements between 34th
Avenue and Stanyan Street. Plans are also underway for the Geary Rapid Project to bring near-term improvements
cast of Stanyan to Market Street.

Prior Community Engagement/Support
(may attach Word document): Please
reference any community outreach that has
occurred and whether the project is included
in any plans (e.g. neighborhood
transportation plan, corridor improvement
study, station area plans).

The Geary BRT project had an extensive public outreach and engagement process during the environmental review
phase led by the SFCTA in partnership with the SEMTA, culminating in approval of the project and the Locally
Preferred Alternative by the SFCTA Board in January 2017 and by the SEMTA Board in July 2017. Outreach has
included public meetings, direct mailings, and direct outreach at bus stops and to businesses and is described more
fully in the EIR and EIS in the Outreach Chapter. Since transitioning to SEFMTA, the project team has set up a
webpage www.sfmta.com/improvegeary, assigned a Public Information Officer and Public Relations Officer to the
project, and established a Community Advisory Committee (combined with Geary BRT Phase 1/Geaty Rapid
project) that meets bi-monthly. The project is included in the Regional Transportation Plan and the San Francisco
Transportation Plan.

Partner Agencies: Please list partner

SFCTA - Mike Tan, Colin Dentel-Post

agencies and identify a staff contact at each  |SFPW -
agency. SFPUC -
Type of Environmental Clearance EIR/EIS

Required:
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Attachments: Please attach maps, drawings,

photos of current conditions, etc. to support Yes 2017 Prop AA Strategic Plan
understanding of the project.
Project Delivery Milestones Status Work Start Date End Date
In-house -
o . ]

Phase % Complete Contracted - Both Quarter Fiscal Year Quarter Fiscal Year
Planning/Conceptual Engineering 100% Q3-Jan-Feb-Mar 2013/14 Q2-Oct-Nov-Dec 2016/17
Environmental Studies (PA&ED) 99% In-houseand | () (5 Nov-Dec 2016/17 Q2-Oct-Nov-Dec 2018/19

Contracted

Right of Way
Design Engineering (PS&E) 10% In-house Q3-Jan-Feb-Mar 2018/19 Q4-Apr-May-Jun 2020/21
Advertise Construction In-house Q4-Apr-May-Jun 2020/21

. L . In-house and
Start Construction (i.e. Award Contract) Contracted Q1-Jul-Aug-Sep 2021/22
Operations (i.e. paratransit)
Open for Use Q3-Jan-Feb-Mar 2022/23
Pro;ect'Complenon (means last eligible Q4-Apr-May-Jun 2024/25
expenditure) Y
Comments/Concerns

FTA Record of Decision (ROD) issued: June 1, 2018
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Prop AA Vehicle Registration Fee
Project Information Form

Project Name:

Transit Stop Enhancement Program

Implementing Agency: San Francisco Municipal Transportation Agency
Project Location: Citywide

Supervisorial District(s): Citywide

Project Manager: Sandra Padilla

Phone Number: 415.646.2313
Email: sandra.padilla@sfmta.com

Brief Project Description for
MyStreetSF (50 words max):

Update and upgrade signage at Muni stops where basic sighage and customer information is missing. New
signs include information on route, destination, span, and accessibility. Existing poles will be used as much
as possible, but program funding will cover new poles where applicable as well as a solar lantern.

Detailed Scope (may attach Word
document): Please desctibe the project
scope, benefits, coordination with other
projects in the area (e.g. paving,
MuniForward, Vision Zeto), and how
the project would meet the Prop AA
screening and prioritization critetia as
well as other program goals (e.g., short-
term project delivery to bring tangible
benefits to the public quickly). Please
desctibe how this project was prioritized.
Please attach maps, drawings, photos of
current conditions, etc. to support
understanding of the project.

There are roughly 3,600 transit stops in San Francisco, the majority of which lack basic signage and
customer information. While this isn't a problem for people who ride the same route every day, it frustrates
those who may want to explore Muni for trips outside their daily commute. It also makes communicating
service changes challenging. This project addresses this issue by adding basic route information and
signage to every Muni stop. Most stops will be upgraded with new transit stop poles, which include
distinctive solar-powered lanterns and more legible signage. We plan to complete line by line.

Much of the work done to date has involved identifying final design, securing vendors for signage and
lanterns, as well as rolling out signage for one line (14R IB). In 2018-2019, we will ramp up to start
regularly rolling out signage for new lines and making significant progress. We estimate that this work will
take approximately four to five years, or until FY 2023-2024.

Prior Community
Engagement/Support (may attach
Word document): Please reference any
community outreach that has occurred
and whether the project is included in
any plans (e.g. neighborhood
transportation plan, corridor
improvement study, station area plans,
etc.).

Signage was designed with significant input from Accessible Services and the Muni Accessible Advisory

Committee (MAAC).

Partner Agencies: Please list partner
agencies and identify a staff contact at
each agency.

Department of Public Works

Type of Environmental Clearance
Required:

Categorically Exempt

Project Delivery Milestones Status Work Start Date End Date
In-house,
Phase* % Complete | Contracted, or Quarter Calendar Year Quarter Calendar Year
Both
Planning/Conceptual Engineeting
(typically 30% design)
Environmental Studies (PA&ED)
Design Engineering (PS&E) Q1-Jul-Aug-Sep 2015/16 Q1-Jul-Aug-Sep 2020/21
Advertise Construction N/A N/A N/A
Start Construction (e.g. Award Contract) In-house Q1-Jul-Aug-Sep 2015/16 N/A N/A
Open for Use N/A N/A N/A N/A Q4-Apr-May-Jun 2023/24

*Only design engineering (PS&E) and construction (including related procurement) phases are eligible for Prop AA funds.

Comments

Design Engineering is ongoing with vendor for each individual sign; construction involves installation of signage once it has been printed and

delivered to Muni sign shop.
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