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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Meeting Notice

Date:

Tuesday, April 26, 2016; 11:00 a.m.

Location: Legislative Chamber, Room 250, City Hall

Commissioners: Wiener (Chair), Mar (Vice Chair), Avalos, Breed, Campos, Cohen, Farrell, Kim,

Peskin, Tang and Yee

Clerk: Steve Stamos

Page
1 Roll Call
2 Chair’s Report —- INFORMATION
3. Executive Director’s Report — INFORMATION
4 Approve the Minutes of the March 22, 2016 Meeting — ACTION* 5
Items from the Finance Committee
5. Adopt Positions on State Legislation — ACTION* 9
6. Award Three-Year Consultant Contracts, with an Option to Extend for Two Additional One-
Year Periods, to Arup North America Ltd., Iteris, Inc., Nelson\Nygaard Consulting Associates,
Stantec Consulting Services, Inc. and WSP Parsons Brinckerhoff, for a Combined Amount Not
to Exceed $2,000,000 for On-Call Transportation Planning Services and Authorize the
Executive Director to Negotiate Contract Payment Terms and Non-Material Contract Terms
and Conditions — ACTION* 55
7. Amend the Adopted Fiscal Year 2015/16 Budget to Dectrease Revenues by $3,616,773 and

Increase Expenditures by $23,347,827 for a Total Net Decrease in Fund Balance of $26,964,600
— ACTION* 69

Items from the Plans and Programs Committee

8.
9.

Appoint Bradley Wiedmaier to the Citizens Advisory Committee — ACTION* 91

Allocate $48,000 in Prop K Funds and $1,684,954 in Prop AA funds, with Conditions, for Four
Requests, and Appropriate $262,000 in Prop K Funds for Two Requests, Subject to the Attached
Fiscal Year Cash Flow Distribution Schedules — ACTION* 97

Items for Direct Board Consideration
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Board Meeting Agenda

10. Plan Bay Area Update — INFORMATION

The Metropolitan Transportation Commission (MTC) and the Association of Bay Area Governments (ABAG) are
currently developing Plan Bay Area 2040 (PBA 2040), the Regional Transportation Plan/Sustainable Communities
Strategy that adopts a land use vision and a transportation system to govern the region's growth and investment
through 2040. In October 2015, the Transportation Authority adopted goals and objectives for our participation in
the PBA 2040 process and approved a list of projects and programs for MTC and ABAG to consider for inclusion
in PBA 2040. Since then the agencies have adopted goals and performance measures, ABAG has been developing
draft growth scenarios, and MTC has been evaluating how the largest of the nominated projects perform in moving
the region toward its targets, including modeling the projects’ costs and benefits. At the April Board meeting, ABAG
and Planning Department staff will provide an update on PBA 2040, in particular on the proposed land use
scenarios and what they would mean for San Francisco. We will also provide a preview of MTC’s initial project
performance results and a look ahead at related items we anticipate bringing before the Board as MTC and ABAG
move toward adoption of the final preferred scenario, anticipated this September.

11. Update on the Railyard Alternatives and 1-280 Boulevard Feasibility Study —
INFORMATION* 199

The Railyard Alternatives and I-280 Boulevard Feasibility Study (RAB)is a multi-agency program studying
transportation and land use alternatives in the most rapidly growing areas of the City, including South of Market,
Mission Bay, and Showplace Square/Lower Potrero Hill. In anticipation of the Downtown Rail Extension, the
electrification of Caltrain, and High-Speed Rail, the City is studying how best to coordinate these projects in a
unified vision for the area rather than building each project independently. The first phase of the RAB has prepared
conceptual design alternatives for four different project components, in addition to a study of overall land use
considerations and opportunities for placemaking. Susan Gygi from the San Francisco Planning Department will
provide an update on Phase 1, which is in the midst of its second round of public outreach.

12. Recognize Vince Harris, Director of Capital Programs & Construction at the San Francisco
Municipal Transportation Agency, for Ten Years of Service to the City and County of San
Francisco - INFORMATION

Other Items

13. Introduction of New Items — INFORMATION

During this segment of the meeting, Board members may make comments on items not specifically listed above,
or introduce or request items for future consideration.

14. Public Comment

15. Adjournment

* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings
are real-time captioned and are cablecast open-captioned on SFGovIV, the Government Channel 26. Assistive listening
devices for the Legislative Chamber and the Committee Room are available upon request at the Cletk of the Board's Office,
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the
Cletk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure
availability.

The nearest accessible BART station is Civic Center (Matket/Grove/Hyde Streets). Accessible MUNI Metro lines are the F,
J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 21, 47,
and 49. For more information about MUNI accessible services, call (415) 701-4485.
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Board Meeting Agenda

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial
Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses,
multiple chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be
sensitive to various chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Transportation Authority Board after distribution
of the meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street,
Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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DRAFT MINUTES

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
Tuesday, March 22, 2016

1. Roll Call
Chair Wiener called the meeting to order at 11:08 a.m.

Present at Roll Call: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Wiener and
Yee (7)

Absent at Roll Call: Commissioners Mar (entered during Item 10), Tang (entered during
Item 3), Farrell and Kim (4)

2. Chair’s Report — INFORMATION

Chair Wiener congratulated the California Department of Transportation and the Transportation
Authority, along with their many public and private sector partners, on winning the California
Transportation Foundation’s (CTE’s) Project of the Year award for the Doyle Drive Replacement
Project. He said the opening ceremony for the new Presidio Parkway was held last summer, which
saw the replacement of the original Doyle Drive structure with a safe, modern and beautiful
facility. He applauded CTTF’s work as the leading transportation charitable organization in the state,
and thanked them for their recognition of this innovative project.

He next thanked U.S. Transportation Secretary Anthony Foxx for naming San Francisco one of
seven finalist cities eligible to compete for the US DOT’s $50 million Smart Cities Challenge Grant.
He said the Smart Cities program was intended to showcase ways that new vehicle technologies
could address cities’ mobility and livability goals through partnerships with the federal government
and private sector, and that Tim Papandreou with the San Francisco Municipal Transportation
Agency would be providing an overview of the city’s proposal later in the meeting, He said there
was clearly great potential to incorporate new mobility services and vehicle technologies to make
the city’s streets safer, to promote ridesharing and bicycling, and to extend and support the city’s
public transportation system. He said with the Bay Area’s population expected to add another two
million people by 2040, the city was working on transit capacity expansion plans, though in the
meantime the city had to make it easier for people to live without a car or to drive their car less.
He said that the region could not have another million cars on the roads, which would happen if
there weren’t good alternatives to driving. He noted that technology enabled transportation could
help the region reach its goals more quickly.

Chair Wiener said that BART’s troubles over the prior few weeks demonstrated the consequences
of waiting too long to address basic transportation infrastructure needs. He noted that BART was
45 years old and is showing its age, while at the same time it faces record demands and ridership.
He said the recent electrical problems that were putting vehicles out of service were just the most
extreme example of a system that was becoming less reliable and more vulnerable to failure. He
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said that as a region, we absolutely must fix this system, modernize it, and expand its capacity, and
that in November there would be a critical $3.5 billion three-county capital infrastructure bond on
the ballot. He said that it would be devastating for the region if this bond failed, and that San
Francisco, along with Alameda and Contra-Costa counties, needed to make sure it was doing its
part in providing funding for the acceleration of BART’ vehicle replacement and acquisition
program. He added that BART woes were a cautionary note for San Francisco, as the city makes
policy decisions regarding investing in Muni, and that the city needed to make sure it was
continually ahead of the curve in terms of infrastructure needs.

There was no public comment.
Executive Director’s Report - INFORMATION
Tilly Chang, Executive Director, presented the Executive Director’s Report.
There was no public comment.
Approve the Minutes of the February 23, 2016 Meeting — ACTION
There was no public comment.
The minutes were approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Cohen, Peskin, Tang, Wiener and Yee (8)

Absent: Commissioners Campos, Farrell, Kim and Mar (4)

Items from the Finance Committee

5.

Adopt Positions on State Legislation — ACTION
There was no public comment.
The item was approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Tang, Wiener and Yee (8)

Absent: Commissioners Farrell, Kim and Mar (3)

Items from the Plans and Programs Committee

6.

Approve the Improving West Side Transit Access Strategic Analysis Report = ACTION

There was no public comment.

The item was approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Tang, Wiener and Yee (8)
Absent: Commissioners Farrell, Kim and Mar (3)

Appoint John Larson to the Citizens Advisory Committee — ACTION

There was no public comment.

The item was approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Tang, Wiener and Yee (8)
Absent: Commissioners Farrell, Kim and Mar (3)

Approve the 2016 Prop AA Call for Projects Programming Recommendations Totaling
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$2,192,934 for Four Projects and Amend the Prop AA Strategic Plan — ACTION

Commissioner Peskin commented that there was a recent pedestrian fatality at the intersection of
Broadway and Powell Streets, which was the 4™ pedestrian fatality in Chinatown in as many years.
He said this request represented the final funding for the pedestrian safety and streetscape
improvements along Broadway, which would be between Colombus Avenue and the Broadway
Tunnel, and requested that a condition be added to the funding.

Commissioner Peskin moved to amend the item to add a condition to the Broadway Chinatown
Streetscape Improvements project requiring that San Francisco Public Works meet with his office
and the Chinatown Community Development Center to address some minor concerns about the
scope prior to the contract being advertised, seconded by Commissioner Breed.

Anna LaForte, Deputy Director for Policy and Programming, stated that the contract had already
been advertised and asked if the condition could be prior to the award of the contract instead, to
which Commissioner Peskin agreed.

There was no public comment.

The amendment to the item was approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Tang, Wiener and Yee (8)
Absent: Commissioners Farrell, Kim and Mar (3)

The amended item was approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Tang, Wiener and Yee (8)
Absent: Commissioners Farrell, Kim and Mar (3)

Allocate $10,975,410 in Prop K Funds and $794,980 in Prop AA Funds, with Conditions, for
Six Requests, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules —
ACTION

There was no public comment.
The item was approved without objection by the following vote:
Ayes: Commissioners Avalos, Breed, Campos, Cohen, Peskin, Tang, Wiener and Yee (8)

Absent: Commissioners Farrell, Kim and Mar (3)

Items for Direct Board Consideration

10.

Update on the U.S. Department of Transportation’s Smart City Challenge Grant —
INFORMATION

Tilly Chang, Executive Director, introduced the item and Timothy Papandreou, Chief Innovation
Officer at the San Francisco Municipal Transportation Agency, who presented the item.

During public comment, Francisco DaCosta said that 30,000 housing units were planned for the
southeast sector of the city but that the transportation system in that area would not be able to
support the growth. He said that the congestion on the freeways was becoming intolerable and
that public transit should cater to city residents. He noted a recent report that Muni’s new buses
were not performing as expected and said they needed to be reevaluated because of the cost.

Other Items
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11. Introduction of New Items — INFORMATION
There was no public comment.
12. Public Comment
During public comment, Andrew Yip spoke about self-nature.

Francisco DaCosta commented on quality of life issues and said that the city needed to address
transportation in a different way. He said the city put too much emphasis on consultants and not
enough emphasis on diversity and that all the building was leading to congestion.

13. Adjournment

The meeting was adjourned at 11:54 a.m.

M:\Board\Board Meetings\2016\Minutes\03 Mar 22 BD Mins.docx Page 4 of 4



FC041216 RESOLUTION NO. 16-48

RESOLUTION ADOPTING POSITIONS ON STATE LEGISLATION

WHEREAS, The Transportation Authority approves a set of legislative principles to guide
transportation policy advocacy in the sessions of the Federal and State Legislature; and

WHEREAS, With the assistance of the Transportation Authority’s legislative advocate in
Sacramento, staff has reviewed pending legislation for the current Legislative Session and analyzed it
for consistency with the Transportation Authority’s adopted legislative principles and for impacts on
transportation funding and program implementation in San Francisco; and

WHEREAS, On April 12, 2016, the Finance Committee reviewed and discussed the attached
state legislation matrix, provided guidance to staff regarding needed clarification language, and
recommended positions on various bills; now, therefore, be it

RESOLVED, That the Transportation Authority hereby does adopt a new seek amendment
position on Assembly Bill 1851 (Gray); and a new oppose position on Senate Bill 885 (Wolk); and be
it further

RESOLVED, That the Executive Director is directed to communicate these positions to all

relevant parties.

Attachment:
1. New Bills and Recommended Positions

M:\Board\Resolutions\2016RES\R16-48 Legislation.docx Page 1o0f2




10

San Francisco County Transportation Authority
April 2016

New Bills

To view documents associated with the bill, click the bill number link.

Additional detail on new bills are highlighted in the attached state legislative matrix.

Recommended @ Bill # Keywords and Comments

Positions Author

Seek AB 1851 Vehicular air pollution: reduction incentives.

Amendment Gray D This bill would make technical changes to revise the incentives for consumers seeking to
purchase zero-emission vehicles. We would seek an amendment to eliminate the removal of
the cap on green decals. Access to high occupancy vehicle (HOV) lanes dilutes the
effectiveness of these lanes.

Watch AB 1908 High-occupancy vehicle lanes.

Harper R Would prohibit HOV lanes from being established in southern California except as rush-
hour-only HOV lanes.

Watch AB 2094 Transportation: Greenhouse Gas Reduction Fund (GGRF): state and local transportation

Obernolte | funds.

R This bill, beginning in FY 2016/17, would transfer $1 billion annually from the GGRF
(funded by cap and trade revenues) to the Retail Sales Tax Fund (Transportation
Development Act fund) in order to free up an equivalent amount of sales tax to fund state
highway and local road programs.

Watch AB 2292 California Global Warming Solutions Act of 20006: disadvantaged communities.

Gordon D | This bill would require the California Environmental Protection Agency to update the
California Communities Environmental Health Screening to include additional factors when
identifying disadvantaged communities (DAC) for investment opportunities, namely areas in
the state with high poverty rates, rent burden and cost of living. This moves in the right
direction for San Francisco, but isn’t expected to materially change the DAC definition to
capture those areas that are commonly considered DACs in the City or Bay Area.

Watch AB 2542 Streets and highways: reversible lanes.

Gatto D This bill would require Caltrans or a regional transportation planning agency, when
submitting a capacity-increasing project or a major street or highway lane realignment
project to the CTC for approval, to demonstrate that reversible lanes were considered for
the project.

Watch AB 2722 Transformative Climate Communities Program.

Burke D This bill would appropriate $250 million in cap and trade funds for a new competitive grant
program for transformative climate community plans in disadvantaged communities.

Oppose SB 885 Construction contracts: indemnity.

Wolk D This bill would effectively require public agencies and other project owners to defend design
professionals’ interests and then, after a legal determination, attempt to secure
reimbursement for those legal costs and fault.

Total New Bills in Tracking: 7
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http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201520160AB1851
http://asmdc.org/members/a21/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB1908
https://ad74.asmrc.org/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2094
https://ad33.asmrc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2292
http://asmdc.org/members/a24/
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2542
http://asmdc.org/members/a43/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB2722
http://asmdc.org/members/a62/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160SB885
http://sd03.senate.ca.gov/
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FC041216 RESOLUTION NO. 16-49

RESOLUTION AWARDING THREE-YEAR CONSULTANT CONTRACTS, WITH AN
OPTION TO EXTEND FOR TWO ADDITIONAL ONE-YEAR PERIODS, TO ARUP
NORTH AMERICA LTD., ITERIS, INC., NELSON\NYGAARD CONSULTING
ASSOCIATES, STANTEC CONSULTING SERVICES, INC. AND WSP PARSONS
BRINCKERHOFF, FOR A COMBINED AMOUNT NOT TO EXCEED $2,000,000 FOR ON-
CALL TRANSPORTATION PLANNING SERVICES AND AUTHORIZE THE EXECUTIVE
DIRECTOR TO NEGOTIATE CONTRACT PAYMENT TERMS AND NON-MATERIAL

CONTRACT TERMS AND CONDITIONS

WHEREAS, The Transportation Authority has long-range countywide, neighborhood-scale,
and project-level planning and policy advisory capabilities that stem from its multiple roles and is
seeking on-call transportation planning services to support its work program over the next three years;
and

WHEREAS, The establishment of contracts with one or more consultant teams will enable
the Transportation Authority to enlist the services of a broad range of transportation planning
specialists on an on-call, task order basis; and

WHEREAS, On January 27, 2016, the Transportation Authority issued a Request for
Qualifications (RFQ) for on-call transportation planning services; and

WHEREAS, The Transportation Authority received six Statements of Qualifications (SOQs)
in response to the RFQ by the due date of March 3, 2016; and

WHEREAS, A selection panel consisting of San Francisco Municipal Transportation Agency
and Transportation Authority staff interviewed six teams on March 16-17, 2016; and

WHEREAS, Based on the competitive process, the selection panel recommended awarding

contracts to the five highest-ranked firms: Arup North America Limited (Arup), Iteris, Inc. (Iteris),
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FC041216 RESOLUTION NO. 16-49 (& 2

Nelson\Nygaard Consulting Associates (Nelson\Nygaard), Stantec Consulting Services Inc. (Stantec)
and WSP Parsons Brinckerhoff; and

WHEREAS, Budget for services identified in these contracts will be provided by a
combination of federal Surface Transportation Planning grants, federal grants from the California
Department of Transportation and the Metropolitan Transportation Commission, local contributions
from the Treasure Island Development Authority and Prop K sales tax funds; and

WHEREAS, The first year’s activity is included in the Transportation Authority’s proposed
mid-year budget amendment, approval of which is to be considered under a separate agenda item at
the April 26, 2016 Board meeting, and sufficient funds will be included in future fiscal year budgets to
cover the cost of these contracts; and

WHEREAS, Atits April 12, 2016 meeting, the Finance Committee reviewed and unanimously
recommended approval of the staff recommendation; now, therefore, be it

RESOLVED, That the Transportation Authority hereby awards three-year consultant
contracts, with an option to extend for two additional one-year periods, to Arup, Iteris,
Nelson\Nygaard, Stantec. and WSP Parsons Brinckerhoff, for a combined amount not to exceed
$2,000,000 for on-call transportation planning services; and be it further

RESOLVED, That the Executive Director is hereby authorized to negotiate contract payment
terms and non-material contract terms and conditions; and be it further

RESOLVED, That for the purposes of this resolution, “non-material” shall mean contract
terms and conditions other than provisions related to the overall contract amount, terms of payment,
and general scope of services; and be it further

RESOLVED, That notwithstanding the foregoing and any rule or policy of the Transportation
Authority to the contrary, the Executive Director is expressly authorized to execute agreements and

amendments to agreements that do not cause the total agreement value, as approved herein, to be
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exceeded and that do not expand the general scope of services.

Attachment:
1. On-Call Planning Scope of Services
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Attachment 1

On-Call Transportation Planning Services

Scope of Work

Transportation Planning Technical Assistance Required: The Transportation Authority seeks transportation
planning teams with expertise in multimodal transportation planning and design, outreach and
program management. A list of eight general areas of expertise sought in prospective teams is provided
below, lettered A through H. All teams must demonstrate skills and experience in 4 and in four
additional expertise areas, from B through H. Teams must declare which capabilities they are qualified
to support.

A. Project/Program Management
a. Scope, schedule, budget management
b. Workplan management

B. Transportation Planning and Design

a. Network/modal planning and design
1. Pedestrian, bicycle network
ii. Transit network and/or setvice planning
iii. Traffic engineering, circulation studies
iv.  On- and off-street parking management
b. Land use/transportation planning
i. Land use/housing policy
ii. Station-area, transit-oriented development planning and plan reviews
c. TDM
i. Development conditions/approval policy
ii. Strategies for managing existing development, including pricing and incentives
iii. Information/marketing/education
d. Coordination with state and federal agencies (e.g., the California Department of
Transportation (Caltrans); Federal Transit Administration (FTA), or Federal
Highways Administration (FHWA))
e. California Environmental Quality Act/National Environmental Policy Act
i. Environmental Justice/Title VI

C. Community Involvement and Community Based Planning

a. Outreach

1. Community organizing

ii. Facilitation

iii. Multi-media (electronic and non-electronic) outreach methods
b. Translation, interpretation
c. Visualization

D. Design and Cost Estimation

a. Conceptual design through 30% design engineering
b. Street/streetscape design
c. Planning level cost estimation
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E. Modeling/Data Analysis

a. Data Collection

b. Data analysis (e.g., of model output, or of third-party cellular or GPS data)
c.  Multimodal micro-simulation

d. Mapping

F. Policy and Economic Analysis

a. Economic impact analysis

b. Fiscal and financial analysis

c. Market analysis and/or transportation business plan development
d. Climate/sustainability

e. Equity analysis

G. Technology-Enabled Transportation

a. Innovative technology assessment
b. Mobile application design and development
c. Connected and autonomous transportation technologies

H. Transportation Systems Engineering Design and Operations

a. Systems management and integration oversight
b. Payment technology design and implementation
c. Traveler information systems

The Transportation Authority anticipates needing on-call transportation planning assistance in the
following areas in Fiscal Years (FY) 2015/16 through FY 2017/2018:

1.

NTIP Program: The Transportation Authority’s NTIP Program is a community-based
approach for identifying high-priority transportation needs and developing conceptual designs
and pilot concepts for transportation improvements in neighborhoods throughout San
Francisco. Each NTIP seeks to address both community concerns regarding neighborhood
transportation conditions and to engage District and community leadership in the planning
process.

SFTP Background Papers and/or Follow-On Studies: The Transportation Authority is
preparing a minor update to the 2013 SFTP and plans to seek Board approval in summer 2016.
The SFTP update is anticipated to produce recommendations for follow-on studies that may
require assistance from the on-call planning contract. In particular, we anticipate that the SFTP
will continue initiatives from the 2013 SFTP as well as address emerging sector needs.
Consultant support may be needed for the planning, design, and/or pilot/operation and
evaluation of strategies in the following areas:

e Specialized travel markets: A significant number of trips in San Francisco occur outside of
the standard morning and evening peak periods. The Transportation Authority may seek
consultant assistance in developing specialized policies or service solutions to address the
needs of these travelers and trips, including those related to paratransit, school, trips
occurring in the late night and early morning, trips by visitors and tourists, and
goods/ freight movement, among others.

e New/Emerging Transportation Technology/Solutions:

a. Shared Mobility and For-Hire Transportation: The rise of privately-provided
mobility services, or technology-enabled mobility services, requires policy
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response to help the public sector evaluate the benefits and impacts and promote
the application and integration of these technologies to support transportation
goals. The Transportation Authority may seek consultant support to establish a
working policy framework, targets, and metrics to assess whether and how new
transportation technologies are helping San Francisco meet its transportation,
goals related to safety, mobility, the environment, economic vitality, and equity.

b. Connected Vehicles and Autonomous Vehicles: Consultant may be asked to
support scoping, planning, and project development related to connected vehicles
and/or automated vehicle technology.

c. Payment Technology and Traveler Information: The Transportation Authority
may seek Consultant support for the planning, design, and/or deployment of
software development related to mobile application and application-based
payment technologies in support of programs such as travel incentives and rebates,
travel behavior monitoring, and user information.

Freeway Corridor Management Studies: The Transportation Authority is currently leading
the FCMS Phase 2, which will examine US 101/I-80 and a portion of I-280 for opportunities
to provide a managed lane. Consultant may be asked to support the Caltrans project
development process, such as through preparation of Project Initiation Documents.

Regional Transit Service Analysis and Planning: Consultant may be asked to support
transit service planning efforts, such as to close regional and local transit service gaps or meet
unmet market demands, through coordination with and planning for both public, private,
fixed, and variable route transit service providers. For example, the Transportation Authority
is leading an analysis to refresh and consider expansion of all-night local and regional bus
service through the Late Night Transportation Study Phase I1.

Transit Core Capacity Study Follow-On Project Development: Led by MTC, with
support from the Transportation Authority, the Transit Core Capacity Study is a two-year
effort to will identify major transit capacity improvements for the Transbay corridor and
provide a conceptual phasing of individual projects. Consultant may be asked to support
follow-on project evaluation and development of Transit Core Capacity Study
recommendations.

BART Smart Travel Rewards Pilot: The Transportation Authority is currently co-leading
this pilot with BART to address crowding by incentivizing riders to shift travel to the shoulders
of the peak period or to other stations and routes. The incentive involves a BART loyalty
program whereby riders receive rewards for using BART during off-peak periods. Consultant
may support aspects of this pilot, or of follow-on studies and evaluations.

Transit Corridor/Station or Area Plans: The Transportation Authority is actively engaged
with multiple agencies in planning activities at or neat several stations/multi-modal hubs
including the Balboa Park BART/Muni Station and the Bayshore Caltrain Station. We also
provide technical assistance on corridor or area plans such as the Better Market Street project,
the Railyard/Boulevard Study, and the 19th Avenue/M-Ocean View Project. Several of these
studies currently have grant funding with dedicated consultant support, but may have
supplemental needs or require specialized technical support in the future.

TDM Initiatives: Consultant may be asked to provide TDM policy analysis, stakeholder
facilitation, program design, implementation support, and/or project evaluation services.
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9. SAR/Policy Analysis Support: SARs atre cartied out at the request of the Transportation
Authority Board, to frame current issues of concern and to inform policy development
regarding specific transportation issues which may not be adequately addressed by existing
regulations or policy. Occasionally, the Transportation Authority Board or other agency
requests assistance in transportation planning, or Transportation Authority-led projects
require supplemental analysis. Consultant may be asked to provide research, data analysis, and
report writing in support of Transportation Authority policy analyses.

The above mentioned tasks are representative of needs in the coming three years — additional tasks to
be determined are anticipated to be needed and not all tasks listed above will necessarily be produced
under this contract in the next three years.
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Prime

Attachment 2

Proposed Disadvantaged Business Enterprise Firms

Sub-consultant DBE Certification Location
Consultant
Eisen | Letunic Women Berkeley, CA
Ar Strategic Economics Women Berkeley, CA
P TIKM Asian Subcontinent Pleasanton, CA
Transportation Analytics Women Oakland, CA
Iteris Transportation Mobility Women, .
Solutions, LL.C Asian Subcontinent San Marino, CA
M Lee Corporation Asian Pacific San Francisco, CA
Strategic Economics Women Berkeley, CA
Nelson\Nygaard Ann Carey Consulting Women San Francisco, CA
Daniller Consulting, Inc. Women San Francisco, CA
Ann Carey Consulting Women San Francisco, CA
. Women, .
Baymetrics Asian Pacific El Cerrito, CA
Dye.tt & Bhatia, Urban and Asian Subcontinent San Francisco, CA
Regional Planners
Stantec Silicon Transportation
p Asian Pacific Belmont, CA
Consultants
Strategic Economics Women Berkeley, CA
Toole Design Group Women Silver Spring, MD
W&S Solutions Asian Pacific Pleasanton, CA
Cambria Solutions Hispanic Sacramento, CA
WSP Parsons Convey Women Emeryville, CA
Brinckerhoff Strategic Cities Women Oakland, CA
Transportation Analytics Women Oakland, CA



1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org  www.sfcta.org

Memorandum

Date: 04.05.16 RE: Finance Committee
April 12, 2016
To: Finance Committee: Commissioners Mar (Chair), Cohen (Vice Chair), Campos, Kim, Yee and
Wiener (Ex Officio)
From: Rachel Hiatt — Interim Deputy Director for Planning pﬂ)

Through:  Tilly Chang — Executive Director

Subject: ACTION — Recommend Awarding Three-Year Consultant Contracts, with an Option to Extend
for Two Additional One-Year Periods, to Arup North America Ltd., Iteris, Inc.,
Nelson\Nygaard Consulting Associates, Stantec Consulting Services, Inc. and WSP Parsons
Brinckerhoff, for a Combined Amount Not to Exceed $2,000,000 for On-Call Transportation
Planning Services and Authorize the Executive Director to Negotiate Contract Payment
Terms and Non-Material Contract Terms and Conditions

Summary

On January 27, 2016, the Transportation Authority issued a Request for Qualifications (RFQ) for on-
call transportation planning services to support the Transportation Authority’s work program over the
next three years, up to a maximum of five years. The establishment of contracts with one or more
consultant teams will enable the Transportation Authority to enlist the services of a broad range of
transportation planning specialists on an on-call, task order basis. By the due date of March 3, 2016, the
Transportation Authority received six Statements of Qualifications in response to the RFQ. Interviews
were held between March 16 and 17,2016. Based on this competitive selection process, the review panel,
with participation from the San Francisco Municipal Transportation Agency and the Transportation
Authority, recommends the award of consultant contracts to the five top-ranked teams: Arup North
America Ltd., Itetis, Inc., Nelson\Nygaard Consulting Associates, Stantec Consulting Services, Inc. and
WSP Parsons Brinckerhoff.

BACKGROUND

The Transportation Authority is seeking on-call transportation planning services to support its work
program over the next three years. The establishment of contracts with one or more consultant teams will
enable the Transportation Authority to enlist the services of a broad range of transportation planning
specialists on an on-call, task order basis.

The Transportation Authority has long-range countywide, neighborhood-scale, and project-level planning
and policy advisory capabilities that stem from its multiple roles.

As Congestion Management Agency (CMA), the Transportation Authority conducts local and regional
planning studies addressing congestion management and transportation system development issues. The
agency also conducts pilot projects and research studies in coordination with public agencies and non-
government entities. As sales tax administrator, the Transportation Authority leads project development
planning and design studies to advance key Transportation Authority Board or Prop K priorities,
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particularly where multi-jurisdictional conditions exist, and conducts oversight to ensure timely delivery
of other Prop K planning projects.

These and other planning activities led by the Transportation Authority require varying types and levels
of project management and project development support in the following areas:

San Francisco Transportation Plan (SFTP): The Transportation Authority adopts a long-range countywide
transportation plan, the SFTP, which serves as the city’s blueprint for transportation system development
and investment over the next 30 years. The SFTP identifies key transportation needs, through an analysis
of future trends, and aligns these needs with projected available funding. The SFTP includes background
papers and studies and strategic policy initiatives to support the investments in the transportation system.

The Transportation Authority intends to adopt a minor update to the 2013 SFTP in 2016. This update
may recommend follow-on studies or reports to be conducted using on-call planning support.

Neighborhood Transportation Improvement Program (NTIP) Planning Studies: The purpose of the NTIP is to build
community awareness of —and capacity to provide input to — the transportation planning process, and to
advance delivery of community-supported neighborhood-scale projects. The N'TIP helps accomplish the
latter through strengthening project pipelines or helping move individual projects more quickly toward
implementation, especially in Communities of Concern (COC) or other neighborhoods with high unmet
needs. All NTIP efforts are prioritized by the district Supervisor to address one or more of the following
Prop K eligible activities:

e Improve pedestrian and/or bicycle safety;

e Encourage walking and/or biking;

e Improve transit accessibility;

e Improve mobility for COC or other underserved neighborhoods and vulnerable populations (e.g.,

seniors, children, and/or people with disabilities).

Policy Studies and Strategic Analysis Reports (SARs): Policy studies address a range of topics from parking to
congestion pricing to transportation demand management. SARs are brief, but comprehensive reports
requested by the Transportation Authority Board to help evaluate and develop policy recommendations
on specific transportation issues. The Transportation Authority prepares one to two reports per year and
each of these typically involves some research, data collection, analysis and report writing.

Corridor and Area Planning Studies: The Transportation Authority prepares and reviews transportation planning
studies. The Transportation Authority is leading several transportation studies, including the Freeway
Corridor Management Study; the BART Smart Travel Rewards Pilot Project; and service planning for the
Late Night Transportation Study. Several new studies are undertaken each year. The Transportation
Authority also leads deliverables, reviews, and provides input to other local, regional, and statewide
transportation plans, such as the Transit Core Capacity Study, led by the Metropolitan Transportation
Commission, and the Transportation Sustainability Program, led by San Francisco Municipal
Transportation Agency (SFMTA).

Treasure Island Mobility Management: As the Treasure Island Mobility Management Agency, the Transportation
Authority carries out planning for the implementation of a new transportation system on Treasure and
Yerba Buena Islands. Planning for the mobility program includes toll policy analysis; transit demand and
fare study; development of a multi-operator mandatory transit pass; Travel Demand Management
programs; and transportation programs for low-income residents and workers, such as a program to earn
toll credits through transit travel. The Transportation Authority also coordinates the transportation plans
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with the overall development program; with island parking policy development, led by SEMTA; and with
the San-Francisco-Oakland Bay Bridge toll policy.

DISCUSSION

The Transportation Authority seeks transportation planning teams with expertise in multimodal
transportation planning and conceptual design, outreach, and program management. General areas of
expertise sought in prospective teams include:

e Project/Program Management

e Transportation Planning and Design

e Community Involvement and Community Based Planning
¢ Design and Cost Estimation

e Modeling/Data Analysis

e Policy and Economic Analysis

e Technology-Enabled Transportation

e Transportation Systems Engineering Design and Operations

Procurement Process: We issued a Request for Qualifications (RFQ) for on-call transportation planning
services on January 27, 2016. We held a pre-response conference on February 2, 2016, which provided
opportunities for small businesses and larger firms to meet and form partnerships. 37 firms attended the
conference.

We took steps to encourage participation from small and disadvantaged business enterprises, including
advertising in six local newspapers: the San Francisco Chronicle, the San Francisco Examiner, the San
Francisco Bay View, Nichi Bei, the Small Business Exchange, and the Western Edition. We also distributed
the RFQ, sign-in sheets for the pre-response conference, and periodic updates on the RFQ to certified
small, disadvantaged and local businesses, Bay Area and cultural Chambers of Commerce, and the Small
Business Councils.

By the due date of March 3, 2016, we received six Statements of Qualifications (SOQs) in response to
the RFQ. Interviews were held with all six qualified teams on March 16 and 17, 2016. Interviews were
conducted by a selection panel comprised of representatives from SFMTA and Transportation Authority
staff. The selection panel evaluated the SOQs based on qualifications and other criteria identified in the
RFQ, with an emphasis on bidders’ responses to hypothetical scenarios as well as their capabilities and
experience. Based on the competitive process defined in the evaluation criteria of the RF(Q) document,
the selection panel recommends awarding contracts to the five highest-ranked firms: Arup North America
Limited (Arup), Iteris, Inc. (Iteris), Nelson\Nygaard Consulting Associates (Nelson\Nygaard), Stantec
Consulting Services Inc. (Stantec) and WSP Parsons Brinckerhoff.

Each of the five highest-ranked teams provides a unique set of skills, technical specialists, and relevant
project experience, particularly in program management. In particular, Arup demonstrates strong
capabilities in transit and highway operations analysis and other requested task areas, Iteris provides the
ability to draw travel and performance insights from big data, Nelson\Nygaard builds upon a proven track
record of performance in a majority of on-call services task areas including N'TIP studies, Stantec brings
relevant experience in toll system design and delivery, and WSP Parsons Brinkerhoff supports a number
of emerging efforts in TDM, travel incentives, and ridematching.
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Given the wide range of desired proficiencies and experience, the amount and complexity of the
Transportation Authority’s work program, and occasional conflicts of interest or availability that arise for
specific efforts, there is a need for broad and deep access to transportation planning skills in the on-call
planning contract. We propose to contract with multiple consultant teams with whom the Transportation
Authority may call upon on a task order basis. Such an arrangement is currently in place through the
Transportation Authority’s current on-call transportation planning contracts, which has proved beneficial
to the Transportation Authority’s Planning Division’s work program.

Consultants selected for a contract will remain eligible for consideration for task order negotiation on an
as-needed basis for the initial three-year term. While the Transportation Authority intends to engage pre-
qualified firms based on capabilities, experience and availability, no selected team is guaranteed a task
order. In addition, transportation planning services tasks valued above $150,000 will be bid under a
separate procurement process.

We will receive federal financing assistance to fund a portion of this contract, and will adhere to federal
procurement regulations. For this contract, we established a Disadvantaged Business Enterprise (DBE)
goal of 10%, accepting certifications by the California Unified Certification Program. SOQs from all five
teams met or exceeded the DBE goal. Details of each team’s proposed DBE participation is included in
Attachment 2.

ALTERNATIVES

1. Recommend awarding three-year consultant contracts, with an option to extend for two additional
one-year petiods, to Arup, Iteris, Nelson\Nygaard, Stantec and WSP Parsons Brinckerhoff, for a
combined amount not to exceed $2,000,000 for on-call transportation planning services and
authorize the Executive Director to negotiate contract payment terms and non-material contract
terms and conditions, as requested.

2. Recommend awarding three-year consultant contracts, with an option to extend for two additional
one-yeat petiods, to Arup, Iteris, Nelson\Nygaard, Stantec and WSP Parsons Brinckerhoff, for a
combined amount not to exceed $2,000,000 for on-call transportation planning services and
authorize the Executive Director to negotiate contract payment terms and non-material contract
terms and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The subject request was not presented to the CAC at its March 23, 2016 meeting since proposal interviews
and evaluations were still underway.

FINANCIAL IMPACTS

The scope of work described in the RFQ is anticipated in the Transportation Authority’s adopted Fiscal
Year 2015/16 work program and budget through relevant projects and studies, including the San Francisco
Transportation Plan. Budget for these activities will be funded by a combination of federal Surface
Transportation Planning grants, federal grants from Caltrans and the Metropolitan Transportation
Commission, local contributions from the Treasure Island Development Authority and Prop K sales tax
funds. The first year’s activities are included in the Transportation Authority’s mid-year budget
amendment, which is the subject of a separate request. Sufficient funds will be included in future fiscal
year budgets to cover the cost of these contracts.
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RECOMMENDATION

Recommend awarding three-year consultant contracts, with an option to extend for two additional one-
year periods, to Arup, Iteris, Nelson\Nygaard, Stantec and WSP Parsons Brinckerhoff, for a combined
amount not to exceed $2,000,000 for on-call transportation planning services and authorize the Executive
Director to negotiate contract payment terms and non-material contract terms and conditions.

Attachments (2):
1. On-Call Planning Services Scope of Work
2. Proposed Disadvantaged Business Enterprise Firms
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FC041216 RESOLUTION NO. 16-50

RESOLUTION AMENDING THE ADOPTED FISCAL YEAR 2015/16 BUDGET TO
DECREASE REVENUES BY $3,616,773 AND INCREASE EXPENDITURES BY $23,347,827

FOR A TOTAL NET DECREASE IN FUND BALANCE OF $26,964,600

WHEREAS, In June 2015, through approval of Resolution 15-60, the Transportation
Authority adopted the Fiscal Year (FY) 2015/16 Annual Budget and Work Program; and

WHEREAS, The Transportation Authority’s Fiscal Policy allows for the amendment of the
adopted budget during the fiscal year to reflect actual revenues and expenditures incurred; and

WHEREAS, Revenue and expenditure revisions are related to several capital project costs,
administrative operating costs, and debt service reported in the Sales Tax Program (Prop K),
Congestion Management Agency Programs, Transportation Fund For Clean Air Program, Vehicle
Registration Fee for Transportation Improvements Program (Prop AA) and Treasure Island Mobility
Management Agency Program and impacted the following projects: Interstate 80/Yerba Buena Island
Ramps Interchange Improvement and Bridge Structures projects; Geary Corridor Bus Rapid Transit
Project; I-280 Balboa Park Interchange Modifications Initiation Phase; Bay Area Rapid Transit Travel
Incentives Program, eFleet Carsharing Electrified project; 19" Avenue/M-Ocean View Project Pre-
Environmental Study Phase; San Francisco Long-Range Transportation Planning Program; Phase 2
of the Late Night Transportation Plan; Geneva-Harney BRT Feasibility Study; Treasure Island
Mobility Management Agency; Travel Demand Modeling Assistance; Transit Reliability Research
study; Lombard Street Corridor (US 101); Bayview Moves Van Sharing Pilot study; Alemany
Interchange Improvement Study; San Francisco Freeway Corridor Management Study; and other
revenues and expenditures need to be updated from the original estimates contained in the adopted
FY 2015/16 budget, as shown in Attachment A; and

WHEREAS, At its March 23, 2016 meeting, the Citizens Advisory Committee considered the
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FC041216 RESOLUTION NO. 16-50

subject request and unanimously adopted a motion of support for the staff recommendation; and
WHEREAS, On April 12, 2016, the Finance Committee reviewed and unanimously
recommended approval of the staff recommendation; now, therefore, be it
RESOLVED, That the Transportation Authority’s adopted FY 2015/2016 budget is hereby
amended to decrease revenues by $3,616,773 and increase expenditures by $23,347,827 for a total net

decrease in fund balance of $26,964,600.

Attachment:
A. Final Amended Fiscal Year 2015/16 Budget
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

4

wul
[ S

info@sfcta.org  www.sfcta.org %,41‘0“ o
Date: 04.05.16 RE: Finance Committee
April 12,2016
To: Finance Committee: Commissioners Mar (Chair), Cohen (Vice Chair), Campos, Kim, Yee and
Wiener (Ex Officio)
o
From: Cynthia Fong — Deputy Director for Finance and Administration Q’f/

Through:  Tilly Chang — Executive Director M

Subject: ACTION — Recommend Amendment of the Adopted Fiscal Year 2015/16 Budget to Decrease
Revenues by $3,616,773 and Increase Expenditures by $23,347,827 for a Total Net Decrease
in Fund Balance of $26,964,600

Summary

Every year between January and April, we present the Board with any adjustments to the annual budget
adopted the previous June. This revision is an opportunity to take stock of changes in revenue trends,
recognize grants or other funds that are obtained subsequent to the original approval of the annual
budget, and adjust for unforeseen expenditures. In June 2015, through Resolution 15-60, the
Transportation Authority adopted the Fiscal Year (FY) 2015/16 Annual Budget and Work Program.
Revenue and expenditure figures pertaining to several capital projects need to be updated from the
original estimates contained in the adopted FY 2015/16 Budget. The Transportation Authority’s Fiscal
Policy allows for the amendment of the adopted budget during the fiscal year to reflect actual revenues
and expenditures incurred. We propose that the adopted FY 2015/16 Budget be amended as shown in
Attachment A.

BACKGROUND

In June 2015, through approval of Resolution 15-60, the Transportation Authority adopted the Fiscal
Year (FY) 2015/16 Annual Budget and Work Program. The Transportation Authority’s Fiscal Policy
allows for the amendment of the adopted budget during the fiscal year to reflect actual revenues and
expenditures incurred. Every year between January and April, we present the Board with any adjustments
to the annual budget adopted the previous year. The budget revision is an opportunity to take stock of
changes in revenue trends, recognize grants or other funds that are obtained subsequent to the original
budget approval, and adjust for unforeseen expenditures. Also at that time, revenue projections and
expenditure line items are revised to reflect new information or requirements identified in the months
elapsed since the adoption of the annual budget. The revisions typically take place after completion of
the annual fiscal audit, which certifies actual expenditures and carryover revenues.

DISCUSSION

The purpose of this memorandum is to brief the Finance Committee on the proposed FY 2015/16
budget revisions and to seck a recommendation for the amended budget. The budget revision reflects a
decrease of $3,6106,773 in revenues and increase of $23,347,827 in expenditures for a total net decrease
of $26,964,600 in fund balance. These revisions include carryover expenditures from the prior period.
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The effect of the amendment on the adopted FY 2015/16 Budget (in the aggregate line item format
specified in the Transportation Authority’s Fiscal Policy) is shown in Attachments A and B. The detailed
budget explanations by line item are included in Attachment C.

Revenue and expenditure revisions are related to several capital project costs, administrative operating
costs, and debt service reported in the Sales Tax Program (Prop K), Congestion Management Agency
Programs, Transportation Fund For Clean Air Program, Vehicle Registration Fee for Transportation
Improvements Program (Prop AA) and Treasure Island Mobility Management Agency Program and
impacted the following projects: Interstate 80/ Yerba Buena Island Ramps Interchange Improvement and
Bridge Structures projects; Geary Corridor Bus Rapid Transit Project; 1-280 Balboa Park Interchange
Modifications Initiation Phase; Bay Area Rapid Transit Travel Incentives Program, eFleet Carsharing
Electrified project; 19" Avenue/M-Ocean View Project Pre-Environmental Study Phase; San Francisco
Long-Range Transportation Planning Program; Phase 2 of the Late Night Transportation Plan; Geneva-
Harney BRT Feasibility Study; Treasure Island Mobility Management Agency; Travel Demand Modeling
Assistance; Transit Reliability Research study; Lombard Street Corridor (US 101); Bayview Moves Van
Sharing Pilot study; Alemany Interchange Improvement Study; San Francisco Freeway Corridor
Management Study; and other revenues and expenditures need to be updated from the original estimates
contained in the adopted FY 2015/16 budget.

We propose that the adopted FY 2015/16 Budget be amended as shown in Attachment A.

ALTERNATIVES

1. Recommend amendment of the adopted FY 2015/16 budget to decrease revenues by $3,616,773,
increase expenditures by $23,347,827 for a total net decrease in fund balance of $26,964,600, as
requested.

2. Recommend amendment of the adopted FY 2015/16 budget to dectrease revenues by $3,616,773,
increase expenditures by $23,347,827 for a total net decrease in fund balance of $26,964,600, with
modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on this item at its March 23, 2016 meeting and unanimously adopted a motion of
support for the staff recommendation.

FINANCIAL IMPACTS

If approved, the proposed amendment to the FY 2015/16 Budget would decrease $3,616,773 in revenues
and increase $23,347,827 in expenditures for a net decrease of $26,964,600 in fund balance as described
above.

RECOMMENDATION

Recommend amendment of the adopted FY 2015/16 budget to decrease revenues by $3,616,773, increase
expenditures by $23,347,827 for a total net decrease in fund balance of $26,964,600.

Attachments (3):

A. Proposed Fiscal Year 2015/16 Budget Amendment
B. Proposed Fiscal Year 2015/16 Budget Amendment Line Item Detail
C. Fiscal Year 2015/16 Budget Amendment Explanations
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PPC041916 RESOLUTION NO. 16-51

RESOLUTION APPOINTING BRADLEY WIEDMAIER TO THE CITIZENS ADVISORY

COMMITTEE OF THE SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

WHEREAS, Section 131265(d) of the California Public Utilities Code, as implemented by
Section 5.3(a) of the Administrative Code of the San Francisco County Transportation Authority,
requires the appointment of a Citizens Advisory Committee (CAC) consisting of eleven members;
and

WHEREAS, There is one vacancy on the CAC; and

WHEREAS, At its April 19, 2016 meeting, after review and consideration of all applicants’
qualifications and experience, the Plans and Programs Committee unanimously recommended the
appointment of Bradley Wiedmaier to serve on the CAC for a two-year term; now therefore, be it

RESOLVED, That the Transportation Authority hereby appoints Bradley Wiedmaier to serve
on the CAC of the San Francisco County Transportation Authority for a two-year term; and be it
turther

RESOLVED, That the Executive Director is authotized to communicate this information to

all interested parties.
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AMEseo ¢

1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org  www.sfcta.org

Memorandum

Date: 04.12.16 RE: Plans and Programs Committee
April 19,2016

To: Plans and Programs Committee: Commissioners Tang (Chair), Farrell (Vice Chair), Avalos,

Breed, Peskin and Wiener (Ex Officio)

From: Maria Lombardo — Chief Deputy Director /)M

Through: Tilly Chang — Executive Director

Subject: ACTION — Recommend Appointment of One Member to the Citizens Advisory Committee

Summary

The Transportation Authority has an eleven-member Citizens Advisory Committee (CAC). CAC
members serve two-year terms. Per the Transportation Authority’s Administrative Code, the Plans and
Programs Committee recommends and the Transportation Authority Board appoints individuals to fill
any CAC vacancies. Neither Transportation Authority staff nor the CAC make any recommendations
on CAC appointments, but we maintain an up-to-date database of applications for CAC membership.
A chart with information about current CAC members is attached, showing ethnicity, gender,
neighborhood of residence, and affiliation. There is one vacancy on the CAC requiring committee
action. The vacancy is the result of the resignation of Wells Whitney (District 3 resident). Attachment
1 shows current CAC membership and Attachment 2 lists applicants.

BACKGROUND

There is one vacancy on the Citizens Advisory Committee (CAC) requiring Plans and Programs
Committee action. The vacancy is the result of the resignation of Wells Whitney, who resides in District
3. There are currently 27 applicants to consider for the existing vacancy.

DISCUSSION

The CAC is comprised of eleven members. The selection of each member is recommended at-large by
the Plans and Programs Committee (Committee) and approved by the Transportation Authority Board.
Per Section 6.2(f) of the Transportation Authority’s Administrative Code, the eleven-member CAC:

“...shall include representatives from various segments of the community,
including public policy organizations, labor, business, senior citizens, the disabled,
environmentalists, and the neighborhoods; and reflect broad transportation
interests.”

An applicant must be a San Francisco resident to be considered eligible for appointment. Attachment 1
is a tabular summary of the current CAC composition. Attachment 2 provides similar information on
current applicants for CAC appointment. Applicants are asked to provide residential location and areas
of interest. Applicants provide ethnicity and gender information on a voluntary basis. CAC applications
are distributed and accepted on a continuous basis. CAC applications were solicited through the
Transportation Authority’s website, Commissioners’ offices, and email blasts to community-based
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organizations, advocacy groups, business organizations, as well as at public meetings attended by
Transportation Authority staff or hosted by the Transportation Authority.

All applicants have been advised that they need to appear in person before the Committee in order to be
appointed, unless they have previously appeared before the Committee. If a candidate is unable to appear
before the Committee, they may appear at the following Board meeting in order to be eligible for
appointment. An asterisk following the candidate’s name in Attachment 2 indicates that the applicant has
not previously appeared before the Committee.

ALTERNATIVES
1. Recommend appointment of one member to the CAC.

2. Defer action until additional outreach can be conducted.

CAC POSITION

None. The CAC does not make recommendations on appointment of CAC members.

FINANCIAL IMPACTS

None.

RECOMMENDATION

None. Staff does not make recommendation on appointment of CAC members.

Attachments (2):
1. Matrix of CAC Members
2. Matrix of CAC Applicants

Enclosure:
1. CAC Applications
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PPCO41916 RESOLUTION NO. 16-52 /

RESOLUTION ALLOCATING $48,000 IN PROP K FUNDS AND $1,684,954 IN PROP AA
FUNDS, WITH CONDITIONS, FOR FOUR REQUESTS, AND APPROPRIATION OF
$262,000 IN PROP K FUNDS FOR TWO REQUESTS, SUBJECT TO THE ATTACHED

FISCAL YEAR CASH FLOW DISTRIBUTION SCHEDULES

WHEREAS, The Transportation Authority received three Prop K requests totaling
$310,000 and three Prop AA allocation requests totaling $1,684,954, as summarized in Attachments
1 and 2 and detailed in the attached allocation request forms; and

WHEREAS, The requests seek funds from the Transportation Demand
Management/Parking Management and Transportation/ Land use Coordination categories of the
Prop K Expenditure Plan, and from the Pedestrian Safety category of the Prop AA Expenditure
Plan; and

WHEREAS, As required by the voter-approved Expenditure Plans, the Transportation
Authority Board has adopted a Prop K or Prop AA 5-Year Prioritization Program (5YPP) for all of
the aforementioned Expenditure Plan programmatic categories; and

WHEREAS, All six requests are consistent with the relevant 5YPPs for their respective
categories; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
allocating $48,000 in Prop K funds and $1,684,954 in Prop AA funds, with conditions, for four
requests, and appropriating $262,000 in Prop K funds for two requests, as described in Attachment
3 and detailed in the attached allocation request forms, which include staff recommendations for
allocation amounts, required deliverables, timely use of funds requirements, special conditions, and

Fiscal Year Cash Flow Distribution Schedules; and
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PPC041916 RESOLUTION NO. 16-52 / )

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the
Transportation Authority’s approved Fiscal Year 2015/16 budget to cover the proposed actions; and

WHEREAS, At its March 23, 2016 meeting, the Citizens Advisory Committee was briefed
on the subject request and unanimously adopted a motion of support for the staff recommendation;
and

WHEREAS, On April 19, 2016 the Plans and Programs Committee reviewed the subject
request and unanimously recommended approval of the staff recommendation; now, therefore, be it

RESOLVED, That the Transportation Authority hereby allocates $48,000 in Prop K funds
and $1,684,954 in Prop AA funds, with conditions, for four requests, and appropriates $262,000 in
Prop K funds for two requests, as summarized in Attachment 3 and detailed in the attached
allocation request forms; and be it further

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in
conformance with the priorities, policies, funding levels, and prioritization methodologies
established in the Prop K and Prop AA Expenditure Plans, the Prop K and Prop AA Strategic
Plans, and the relevant 5YPPs; and be it further

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure
(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow
Distribution Schedules detailed in the attached allocation request forms; and be it further

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual
budgets shall reflect the maximum reimbursement schedule amounts adopted and the
Transportation Authority does not guarantee reimbursement levels higher than those adopted; and
be it further

RESOLVED, That as a condition of this authorization for expenditure, the Executive
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PPC041916 RESOLUTION NO. 16-52 / )

Director shall impose such terms and conditions as are necessary for the project sponsors to comply
with applicable law and adopted Transportation Authority policies and to execute Standard Grant
Agreements to that effect; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the project sponsors
shall provide the Transportation Authority with any other information it may request regarding the
use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management
Program, the Prop K Strategic Plan, Prop AA Strategic Plan and the relevant 5YPPs are hereby

amended, as appropriate.

Attachments (5):
1. Summary of Applications Received
Project Descriptions
Staff Recommendations
Prop K 2015/16 Fiscal Year Cash Flow Distribution — Summary
Prop K Allocation Request Forms (6)

Rl
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Attachment 4.
Prop K/ Prop AA Allocation Summaries - FY 2015/16

PROP K SALES TAX

CASH FLOW
Total FY 2015/16 | FY2016/17 | FY2017/18 | FY 2018/19 2019/20
Prior Allocations $ 189,066,527 |$ 95,019,629 [ $ 81,006,158 | § 12,760,186 | $ 150,577 | § 32,495
Current Request(s) $ 310,000 | $ 127,000 | $ 173,000 | $ 10,000 | $ s ]
New Total Allocations | § 189,376,527 | $ 95,146,629 | § 81,179,158 [ § 12,770,186 | § 150,577 | $ 32,495

The above table shows maximum annual cash flow for all FY 2015/16 allocations approved to date, along with the current recommended

Investment Commitments, per Prop K Expenditure Plan Prop K Investments To Date
Strategic

Strategic

Initiatives Initiatives Paratransit
\ 0.8% T /[ 7.8%

Paratransit
8.6%

1.3%

Streets &
Traffic

Streets & Safety
0,
Traffic Safety 18.8%
24.6%

Transit

()
e Transit

72.5%

PROP AA VEHICLE REGISTRATION FEE

Total FY 2015/16 | FY2016/17 | FY2017/18 | FY 2018/19
Prior Allocations $ 1,094,980 | $ 221,750 | $ 729,730 | $ 71,750 | $ 71,750
Current Request(s) $ 1,684,954 | $ 200,662 | $ 1,484,292 | $ -1s _
New Total Allocations | $ 2,779,934 | $ 422412 (8 2214022 | $ 71,750 | 71,750

The above table shows total cash flow for all FY 2015/16 allocations approved to date, along with the cutrent recommended allocation(s).

Investment Commitments, per Prop AA Expenditure Plan .
Transit Prop AA Investments To Date

Reliability &

Transit ili
Reliability & Imp'\:lc?vk:::\e/nts
Mobility 18.0%
Improvements
25.0%

Street Repair &

Street Repair &
Reconstruction

Reconstruction

50.0% Pedestrian 52.9%
Fe 1%
25.0%
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Attachment 5
Prop K Grouped Allocation Requests
April 2016 Board Action

Table of Contents

Expenditure Plan Line
Fund Project Item/ Category Funds
No. | Source Sponsor1 Description Project Name Phase Requested

1 Prop K SFCTA TDM/ Parking Treasure Island Mobility De':mgn and s 210,000

Management Management Program Environmental

: Pedestrian Safety in SOMA Youth

5 | Propk | semra |lransporadon/TandUse | 4 i Zone - Part 1 [NTIP Planning $ 48,000

Coordination )

Planning]
: Pedestrian Safety in SOMA Youth
L

3 | propk | spera  [lransporaton/land Use | 4p e Zone - Pare 2 [NTIP Planning S 52,000

Coordination .

Planning]
4 | Prop AA | SFMTA |Pedestrian Safety Bulb-outs at WalkFirst Locations Design $ 491,757
it Reliabili . .

5 | Prop AA SFPW Tran§ 1.t cliability and Chinatown Broadway Phase IV Construction $ 7,275,558

Mobility Improvements

it Reliabili

6 | Prop AA | SFMTA Trags l.t eliability and Mansell Corridor Improvement Construction $ 5,826,409

Mobility Improvements

Total Requested $ 13,903,724

! Acronyms: SFCTA (Transportation Authority); SEMTA (San Francisco Municipal Transportation Agency); SFPW (San
Francisco Public Works)

M:\PnP\2016\Memos\04 Apr\Prop K_AA grouped\Prop K_AA grouped ATT 5\Enclosure TOC 16.04.19 PPC
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: ITreasure Island Mobility Management Program I

Implementing Agency: ISan Francisco County Transportation Authority I

EXPENDITURE PLAN INFORMATION |

Prop K EP Project/Program: a. Transportation Demand Management/Parking Management
Prop K EP Line Number (Primary): 43 Curtrent Prop K Request:| § 210,000
Prop K Other EP Line Numbers:
IProp AA Category: I I
Current Prop AA Request:l $ - I
Supervisorial District(s):| 6 |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

This request is Phase II of the Treasure Island Mobility Management Program. Phase II includes four elements with the following
key deliverables:

Element 1, Governance/Administration/Outreach: Deliverables include Treasute Island Mobility Management Agency
(TIMMA) project management; Agency and public outreach; regular Treasure Island Development Authority (TIDA) and TIMMA
Board, Technical Advisory Committee, and Community Advisory Board meetings; and operating agreements with agency partners.

Element 2, Planning: Deliverables include development of program policies for the first 5 years of program launch; development of
the Affordability Program and Transit Pass; Transportation Demand Management (TDM) plans; and transit service plans.

Element 3, Engineering: Deliverables include procurement of the System Integrator; final civil engineering Plans, Specifications
and Estimates; Project Approvals and Environmental Document approvals; final System Engineering, including System
Requirements; and final System Engineering Management Plan (SEMP).

Element 4, Construction: Deliverables include Final System Integration.

A detailed scope of work is attached. The requested Prop K funds would be used for Element 3, Engineering. This request funds
useful deliverables, including the SEMP; and System Integrator request for proposals. This request allows the project to proceed on
schedule as we work to secure additional funding. Approximately 20% of the work will be completed by SFCTA staff and 80% by
outside consultants.
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SCOPE OF WORK: TREASURE ISLAND MOBILITY MANAGEMENT PROGRAM

TIMMA Overview and Background

In June 2011, the San Francisco Board of Supervisors (BOS) voted to approve various pieces of legislation
authorizing the Treasure Island/Yerba Buena Island Development Project (Development Project), entered
into a Disposition and Development Agreement, and upheld the certification of the Development Project’s
Environmental Impact Report. The Development Project includes 8,000 new housing units (at least 25%
below market rate), 207,000 square feet of retail, 244,000 square feet of adaptive reuse, up to 500 hotel
rooms, up to 100,000 square feet of office space and over 300 acres of public open space. The Treasure
Island Transportation Implementation Plan (Transportation Plan), adopted as part of the development
projects’ approvals, will allow development to occur without further straining the congested Bay Bridge travel
corridor, and while simultaneously advancing sustainability in the region.

The centerpiece of this innovative approach to mobility is an integrated and multimodal congestion pricing
demonstration program that applies motorist user fees to reduce the traffic impacts of the Development
Project. The congestion fee, which is authorized under previous legislation (Assembly Bill (AB) 981, signed
in 2008), in combination with parking and transit pass revenues, would help fund a comprehensive suite of
transportation services, including: frequent ferry and bus service to San Francisco and Oakland, a free island
circulator shuttle, bikeshare; and other cycling and pedestrian amenities. Other demand management
elements include unbundled parking, required transit pass purchase for residents, and pricing of all parking
on Treasure Island. Implementation of congestion pricing is intended to occur concurrently with the
occupancy of the first 1,000 housing units on Treasure Island.

Under AB 981, these transportation services and policies (Transportation Program) are to be implemented
by a Treasure Island Mobility Management Agency (TIMMA). On April 1, 2014, the San Francisco Board of
Supervisors adopted a resolution designating the San Francisco County Transportation Authority
(Transportation Authority) as the TIMMA to implement elements of the Transportation Plan in support of
the Development Project.

On September 19, 2014 Governor Brown sighed AB 141 (Ammiano), establishing TIMMA as an agency
legally distinct from the Transportation Authority.

TIMMA Purpose

The purpose of the TIMMA is to implement the comprehensive and integrated Transportation Program
outlined in the Transportation Plan to manage travel demand on Treasure Island as development occurs. As
described in the enabling legislation, AB 981, the goals of a Treasure Island Mobility Management Program
are to:

e Develop a comprehensive set of Transportation Demand Management (TDM) programs to
encourage and facilitate transit use and to minimize the environmental and other impacts of private
motor vehicles traveling to, from, and on Treasute Island.

e Manage Treasure Island-related transportation in a sustainable manner, with the goal of reducing
vehicle miles traveled and minimizing carbon emissions and impacts on air and water quality.

e  Create a flexible institutional structure that can set parking and congestion pricing rates, monitor the
performance of the transportation program, collect revenues, and direct revenues to transportation
services and programs serving Treasure Island.

e Promote multimodal access to, from, and on Treasure Island by a wide range of local, regional, and
statewide visitors by providing a reliable source of funding for transportation services and programs
serving Treasure Island that will include bus transit service provided by the San Francisco Municipal
Transportation Agency (SEMTA) and ferry service.

Page 2



109

To carry out pre-implementation planning on TIMMA and TIDA’ behalf, the Transportation Authority
Board and TIDA Board authorized an operating Memoranda of Agreement (MOA) between the
Transportation Authority and TIDA in 2011, through Resolution 12-25, and in 2012, through Resolution 13-
01. In each of those fiscal years, Transportation Authority staff carried out a scope of pre-implementation
work funded by TIDA, including successful grant applications to the Federal Highway Administration and
Metropolitan Transportation Commission (MTC) for planning and preliminary engineering work. With the
Fiscal Year 2013/14 work program, authorized through Resolution 14-53, the Transportation Authority
initiated Phase 1 policy and financial analysis, funded by the two grant awards: a FHWA Value Pricing Pilot
Program (VPPP) and a MTC Priority Development Area (PDA) planning grant, matched by a TIDA
contribution.

The Treasure Island Mobility Management Program includes three elements:
1. Governance, Administration, and Outreach
2. Planning
3. Engineering
Furthermore, the TIMM Program work in these three elements is carried out in Phases:
Phase I: Conceptual Design
Phase II: PA&ED and Engineering Design / System Integration
Phase III: Operation

The scope, status, and expected completion date of activities within each element by Phase are described
below.

PHASE 1

Element 1: Governance, Administration, and Outreach
Start Date: FY 2013/14 Q1

End Date: FY 2015/16 Q4

In Phase 1, the Governance element includes:

e Ongoing Program Management activities, including work plan development, funding advocacy,
budgeting, staff management, oversight, and communications.

e Legally forming the TIMMA as a new agency, including agency designation, clean-up legislation,
code adoption, and agency initiation activities (organizational structure, staffing and budgeting), and
meetings of the TIMMA Board.

e Development of funding strategy and fund raising.

e Dolicy agreements with partner and future operating agencies.

e Agency stakeholder and public outreach, including: regular meetings with the TIDA Board,
Community Advisory Board, and SFCTA CAC (if applicable) and Board; and establishment and
regular meetings of a project Technical Advisory Committee (TAC).

Element 2: Planning

This element of the Program completes the planning work necessary to develop Buildout Year Program
policies and complete the Buildout Year financial feasibility analysis for the Program.

Start Date: FY2013/14 Q2
End Date: FY2015/16 Q4

Page 3



110

Element 3: Engineering

Start Date: FY 2013/14 Q4
End Date: FY 2015/16 Q4

This Task will prepare key preliminary engineering documents for the Mobility Management Program: the
ConOps and the draft SEMP.

PHASE I1

Element 1: Governance, Administration, and Outreach

In Phase 1, the Governance element will include:

¢ Ongoing Program Management activities, including work plan development, funding advocacy,
budgeting, staff management, oversight, and communications.

Meetings of the TIMMA Board.
Development of funding strategy and fund raising.

Operating agreements with partner and future operating agencies.

Agency stakeholder and public outreach, including: regular meetings with the TIDA Board,
Community Advisory Board, and SFCTA CAC (if applicable) and Board; and establishment and
regular meetings of a project Technical Advisory Committee (TAC).

Task 1.1 — Project Management

Start Date: FY 2016/17 Q1
End Date: FY 2018/19 Q4

This task includes the development of the project work plan, schedule and budget for all phases of the
project. The overall project schedule will reflect deliverables and key milestones for all organizational,
planning and engineering tasks associated with the TIMMA Program and will include key milestones
associated with the overall Treasure Island Development and related infrastructure improvements. This task

also includes all team check-in and status meetings requited to teview the project/program status and
deliverables.

Deliverables:
Project Work Plan, Schedule and Budget (ongoing)
Weekly/ Monthly Team Meetings as required

Task 1.2 — Agency Operation

Start Date: FY 2016/17 Q1
End Date: FY 2017/18 Q4

This task includes ongoing operational activities: TIMMA Board meetings, contract and grant administration;
and auditing.

Deliverables:
TIMM.A Board meetings (ongoing)
Contract Administration (ongoing)

Task 1.3 — Financial Planning and Programming

Start Date: FY 2016/17 Q1
End Date: FY 2017/18 Q4

The purpose of this task is to maintain the TIMMA funding strategy, and seek funding.
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Deliverables:
Funding Strategy revisions as applicable
Grant Applications

Task 1.4 — Partner Agreements

Start Date: FY 2016/17 Q1
End Date: FY 2017/18 Q4

The purpose of this task is to prepare required agreements between TIMMA and partner agencies, including:
TIDA; Caltrans; SFMTA; AC Transit; WETA: BATA; MTC; DPW,; and other agencies as applicable.
Procurement and Operating MOA follow policy MOUs developed in Phase I. Some operating MOA may be
developed as part of Phase I1I.

Deliverables:
Procurement and Operating MOAs with TIDA; Caltransy SEMTA; AC Transit; WETA; and BATA

Task 1.5 — Public Outreach

Start Date: FY 2016/17 Q1
End Date: FY 2017/18 Q4

This task includes all activities related to public and partner stakeholder outreach including development of
outreach and educational materials. Outreach activities will include community meetings, development of
educational materials and a program website. Educational briefing will be made to partners and stakeholders
including the CAC, the TIDA Board and partner agency Boards. A TAC has been established to review all
planning and development deliverables and to provide feedback on the program development. TAC
members include FHWA, Caltrans, MTC and the Bay Area Toll Authority (BATA), the Association of Bay
Area Governments (ABAG), the San Francisco Municipal Transportation Agency (SEFMTA), AC Transit, the
Water Emergency Transportation Authority (WETA), TIDA, and Treasure Island Community Development
(TICD).

Deliverables:

Communications and Marketing Plan FY 16/17 O3
Communications collateral materials (website, fact sheet)
Community and Partner Stakebolder Meetings/ Presentations
Quarterly TAC meetings

Element 2: Planning

This element of the Program will complete the planning work necessary to develop initial year Program
policies and complete the design of the parking, transit pass, and affordability components of the TIMM
Program.

Task 2.1-Mobility Management Program 10 Year Implementation Plan and Policies

Start Date: FY 2015/16 Q3
End Date: FY 2016/17 Q4

Phase I prepares demand and financial analysis of the TIMM Programs’ buildout year, and recommends
TIMM Program toll policies to ensure that transportation system and financial performance measures are
met in the long run. The purpose of this task is to determine how toll policies will be phased in as
Island development is introduced in Phases. This Task will refine the Buildout Year toll policies
based on changing transportation service and financial needs in the first 5 years of TIMM Program
operation.

Task 2.1.2 — Demand Analysis
Start Date: FY 2015/16 Q3
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End Date: FY 2016/17 Q2

The objective of this task is to analyze the demand profiles of mobility management scenarios
during the first 5 years of TIMM Program operation (e.g., as new land uses and transit services are
introduced on the Islands in phases).

This task will make use of the SFCTA's SF-CHAMP travel demand forecasting model. The
Transportation Authority will oversee a Consultant to prepare modeling inputs, outputs, and
analysis.

Deliverables

Up 1o seven SE-CHAMP model runs (scenarios)

Model ontputs

Memorandum summarizing scenario definitions and demand profiles

Task 2.1.3 — Financial Analysis

Start Date: FY 2015/16 Q4
End Date: FY 2017/18 Q2

This task will revise the estimates of cost by year to implement and operate the entire Mobility
Management Program during the first 5 years of operation. This estimate will utilize the financial
model developed in Phase 1.

The objective of this task is to analyze the financial profile of the Transportation Program
Alternative Scenarios identified in previous tasks, and test any further policy options. The outcome
of this task will support a revised Project Description that is sufficiently detailed to complete final
Program Policy Development

This task will use the previously developed financial model to test alternative scenatios in each of
the horizon years identified in Task 2.1.2, using variations of inputs including: pricing policies,
demands, capital costs, financing/return on investment costs (if any), and operating and
maintenance costs prepared as part of the other activities in the pre-implementation scope of work.

This task will be conducted iteratively with other Element 2 sub-tasks to understand the effects of
alternative fee structures, discounts, pace of growth and other policies on the financial sustainability
of the Program.

Based on results of financial analysis, this task will recommend refinements to the Project
Description and provide assumptions about the Program’s financial profile, project delivery
approach, schedule and funding plan.

Task 2.1.4 — Transportation Program Revised Project Description (Policies) and Final Report

Start Date: FY 2013/14 Q3
End Date: FY 2014/15 Q4

This task will revise the initial Project Description developed in Phase I Task 2.1 based on the
results of Tasks 2.2 through 2.4. The revised Project Description will include a discussion of
program recommendations that will be the basis of the Final Program Policies. .

This task will produce a final study report that summarizes the findings of Study analyses and
recommends program policies in an executive summary for consideration by the TIMMA Board of
Directors and other stakeholders. The reports will include summaries of cost estimates and financial
analysis completed in earlier tasks.

Deliverables:
TIMM Program 10 Year Implementation and Phasing Plan
Treasure Island Mobility Management Program toll policies for first 5 years of program operation
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Memorandum describing financial analysis framework, Scenario definitions, financial assumptions, and results
Final Study Report with technical appendices (Complete)

This Task also includes supporting SEMTA’s development of TIMM Program parking policies, and
leading the design of:

- The required pre-paid transit pass
- Transportation Affordability Program
- Evaluation and monitoring plan

Task 2.2 — Transit and Shuttle Service

Start Date: FY 2015/16 Q4
End Date: FY 2016/17 Q2

This task includes transit demand, service, cost, and revenue analysis for the first 5 years of TIMM Program
operation. This task will recommend transit service levels based on forecasts of transit demand on a rolling 5
year basis, and estimate transit operating costs and expected revenues. This task will include:

- Evaluation of options for initial ferry service delivery; recommend initial ferry service delivery
approach

- Evaluation of and recommendation for initial ferry vessel procurement approach

- Support to WETA in developing a Ferry Service Phasing Plan

- Support to AC Transit in evaluating initial AC Transit service options and developing AC Transit
Service Plan

- Development of Shuttle Service Program

Deliverables:

Memorandum

Transit service plans

Transit service cost and revenue projections

Ferry procurement and early year delivery approach

Task 2.3 — Transit Pass and Transportation Affordability Program (TAP) Design

Start Date: FY 2015/16 Q4
End Date: FY 2016/17 Q2

This task will design the required pre-paid Treasure Island transit pass as well as the Transportation
Affordability Program (TAP) for residents of below-market rate housing. The Planning study in Phase I
recommended a TAP that would reduce transportation cost burden for residents of BMR housing. The
program would take the form of a cafeteria plan with discounts on multiple modes of travel, such as: carshare
membership discounts; a transit-for-toll-credit program; bike share discounts; and a discount on the required
pre-paid transit pass for BMR residents. Study will identify the transit pass monthly benefit amount and
phasing. The plan will also identify technology options and regional integration needs.

This task will include an analysis of transit fare policy and will recommend transit fare levels.

Deliverables:

TT Transit Pass policies

Transit fare policy

TAP program design and cost estimate

Task 2.4 — Bicycle Access

Start Date: FY 2015/16 Q3
End Date: FY 2016/17 Q2
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This task involves supporting TIDA, TICD, and SEMTA in the design and implementation of bicycle
infrastructure on Yerba Buena Island.

Deliverables:
Meetings and briefings with project partners as required.

Task 2.5 — Parking Policies

Start Date: FY 2015/16 Q3
End Date: FY 2015/16 Q4

This Task includes support for SEMTA’s development of a Parking Management Plan (PMP). The PMP will
define parking roles and responsibilities; identify parking phases through buildout; and recommend parking
policies, including rate policy and approach to operations, enforcement, and management oversight.

Deliverables:
Parking Management Plan

Task 2.6 — Monitoring and Evaluation Plan

Start Date: FY 2015/16 Q3
End Date: FY 16/17 Q2

This Task includes the development of the Program Monitoring and Evaluation Plan called for in the TITIP
and DDA. The activities will include defining roles and responsibilities of TIMMA and TICD, development
of performance measures and completion of an evaluation plan.

Deliverables:
Program Performance Measures
Monitoring and Evaluation Plan

Start Date: FY 2015/16 Q3
End Date: FY 2017/18 Q2

This Task will prepare final civil engineering Plans, Specifications and Estimates, System Engineering
(System Requirements, Final Systems Engineering Management Plan, and System Integration) and Project
Approvals and Environmental Document approval.

Task 3.1 Final PS&E
Start Date; FY 2015/16 Q4
End Date: FY 2016/17 Q4

This Task includes preparing final engineering drawings, location and layout sheets, civil and electrical
drawings for capital improvements

Deliverables:
Final Plans, Specifications and Estimate for Civil work
Task 3.2 — Environmental Approvals

Start Date: FY 2015/16 Q4
End Date: FY 2016/17 Q4

Deliverables:

e Environmental clearance (NEPA): Notice of Intent; CatEx or Draft EIS
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Task 3.3 — System Requirements and SEMP

Start Date: FY 2015/16 Q3
End Date: FY 2016/17 Q3

Deliverables:

e Final System Requirements to be incorporated into System Integrator RFP
e Final SEMP.

Task 3.4 — Bid Documents

Start Date: FY 2016/17 Q1
End Date: FY 2016/17 Q3
Deliverables:

e Prepare System Integrator RFP
e System Integrator Procurement and Contract.

Element 4: Construction

Task 4.1 — Advertise Construction

Start Date: FY 2016/17 Q 3
End Date: FY 2017/18 Q1

Deliverables:
Final System Integrator Contract

Task 4.2 — Final System Integration
Start Date:FY 2017/18 Q2
End Date: FY 2018/19 Q2

This Task includes final system design by the System Integrator, testing, installation, integration and

final commissioning

Deliverables

Approved Final System Design
Approved Factory Acceptance Test
Approve Field Acceptance Test

Commissioning of System

PHASE III:
The remaining scope of work after Phase II includes the operation phase of the Program. It reflects an
anticipated opening date of approximately January 2019 to correspond to first development occupancy.
Activities include:

e Management and Operation of the toll facility

e Management and Oversight of TDM, Carshare, BikeShare and Equity Programs
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Management and Coordination of Program Monitoring and Performance Evaluation
Management and Coordination of Transit and Parking elements of the Program
Funding and Budget Controls

Project Management

Outreach and Communications
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ FY 2015/16 |

Project Name: ITreasure Island Mobility Management Program I

Implementing Agency: ISan Francisco County Transportation Authority I

ENVIRONMENTAL CLEARANCE

CEQA completed; NEPA clearance
Type : required. Document type TBD.

Status: INEPA to be completed in Phase 2 I

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal year.
Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule detail may
be provided in the text box below.

Start Date End Date

Quarter Fiscal Year Quarter | Fiscal Year
Planning/Conceptual Engineering 1 2013/14 3 2015/16
Environmental Studies (PA&ED) 4 2015/16 4 2016/17
R/W Activities/ Acquisition
Design Engineering (PS&E) 4 2015/16 4 2016/17
Prepare Bid Documents 1 2016/17 3 2016/17
Advertise Construction 3 2016/17
Start Construction (e.g., Award Contract) 2 2017/18
Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use) 2 2018/19
Project Closeout (i.e., final expenses incurred) 2 2019/20

SCHEDULE COORDINATION/NOTES
Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if approptiate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact the
project schedule, if relevant.

For the purpose of this section, the PS&E schedule refers to Design Engineering for the Civil Work, Prepare Bid
Documents refers to the development of the RFP for the System Integrator; Advertise Construction refers to the
Procurement of the System Integrator; and Start Constructions refers to the start of the System Integrator work including
final toll system design, testing, installation and integration.

Project Completion refers to the completion of the physical infrastructure and opening of the facility

Project Closeout includes 1 year warranty period after facility opens prior to final acceptance of facility

Planning/ Concept Engineeting.

- Phase 1, Planning/Concept Eng to be completed between July 2013 and March 2016.

- Phase 2 will continue from March 2016 through first occupancy in January 2019.

See scope for schedule detail on other project phases.

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA_TIMMA_ARF.xlsx, 2-Schedule Pa ge 2o0f11



118

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name:

|Treasure Island Mobility Management Program

Implementing Agency:

ISan Francisco County Transportation Authority

COST SUMMARY BY PHASE - CURRENT REQUEST

CURRENT funding request.

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Operations

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $ 2,117,582 $105,000
Yes $ 3,542,073 $105,000
$5,659,654 $210,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is
in its development.

Total Cost Source of Cost Estimate

Planning/Conceptual Engineering $ 2,050,000 Actual

Environmental Studies (PA&ED) $ 2,117,582 CER equivalent

Design Engineering (PS&E) $ 3,542,073 CER equivalent / Engineer's estimate

R/W Activities/ Acquisition

Construction $ 8,321,345 CER equivalent / Engineer's estimate

Operations $ 1,462,000 CER equivalent / Engineer's estimate

Total:[ $ 17,493,000
Cost summary is for Phase 1,
% Complete of Design: 5 as of 2/17/16 Phase 2, and the first year of
Phase 3
Expected Useful Life: 10{Years

Page 3 of 11
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Phase

Task I Il I Total

Planning/Conceptual Engineering $ 2,050,000 $ 2,050,000
Environmental Studies $ 2,117,582 $ 2,117,582
Design Engineering $ 3,542,073 $ 3,542,073
Construction $ 8,321,345 $ 8,321,345
Operations $ 1,462,000 $ 1,462,000
Total $ 2,050,000 $ 13,981,000 $ 1,462,000 $ 17,493,000

See attached budget detail for the Design Engineering phase in Phase 2 of the project (the subject of
this request).

Because this is a systems project, not a primarily civil project, the cost is in the design
and development of software, rather than capital construction. The share of costs
per phase is consistent with rules of thumb for systems projects. Systems integration
costs are included in the capital construction line item since for a systems project,
these costs are equivalent to capital construction.
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TIMMA PHASE II BUDGET
Phase 11
Environmental
(includes Project Design
Mgmt and Engineering
Planning) (subject| (subject of
of current request) | current request) | Construction
Staff Budget by Bl o
Position FTE Rate Estimated Cost Estimated Cost Total
Exec Dir 0.06 27448 | $ 36,812 | $ - $ 36,812
Deputy Directors 0.50 21895 | $ 127,705 | $ 49,640 | $ 49,640 | $ 226,986
Deputy Director - Capital Projects 0.08 23578 | $ 13,582 | § 13,582 | $ 13,582 | $ 40,745
Asst Deputy Director 0.02 179.70 | § 7,800 | $ - $ 7,800
Sr. Engineer 1.16 151.18 | § 14,839 | $ 175,123 [ $ 175,123 | $ 365,086
Pr. Planner 1.27 151.18 | § 396,213 | $ 3,450 $ 399,663
Sr. Mgmt Analyst 0.15 121.05 | § 37,934 | $ - $ 37,934
Communications Manager 0.24 15118 | § 75,239 | $ - $ 75,239
Str. Graphic Design 0.08 121.05 | $ 21,018 | $ - $ 21,018
Planners 1.59 112.40 | $ 370,800 $ 370,800
Sr Planner 0.22 130.35 | § 60,353 | $ - $ 60,353
Grad Intern 0.89 65.00 | $ 120,382 | $ B $ 120,382
Staff Subtotal $ 1,282,677 | § 241,796 | $ 238345 | $ 1,762,818
Consultant Budget Estimated Cost Estimated Cost Total
PM Support / Advising 250| $ 150,800 | $ 182,000 | $ 182,000 | $ 514,800
Planning Professional Services $ 161,886 $ 161,886
Monitoring and Evaluation Plan $ 51,333 $ 51,333
10 Year Implementatin Plan $ 26,714 $ 26,714
Transit Pass and Affordability
Program $ 131,200 $ 131,200
Systems Engineering $ 1,016,404 $ 1,016,404
Environmental $ 130,000 $ 130,000
Civil Engineering $ 200,000 $ 200,000
Systems Integration $ 5,000,000 | $ 5,000,000
Civil Construction $ 2,000,000 | $ 2,000,000
Project Controls 200 $ 27,000 $ 27,000
Legal Counsel $ 104,200 $ 104,200
Audit 200 $ 22,000 $ 22,000
Insurance $ 22,000 $ 22,000
Misc $ 11,200 | $ 24,500 $ 24,500
Outreach and Communications $ 143,000 $ 143,000
Consultants Subtotal $ 596,886 | § 1,807,352 | $ 7182000 | $ 9,575,037
Contingency (18%) $ 238,019 | $ 1,492,925 | § 901,000 | $ 2,631,944
Grand Total $ 2,117,582 | § 3,542,073 | $ 8,321,345 | $ 13,981,000




San Francisco County Transportation Authority 1 2 1
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |
Project Name: Treasure Island Mobility Management Program |
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $210,000 |
5-Year Prioritization Program Amount: I $210,000 I (enter if appropriate)
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeatr
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the cutrent request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $210,000 $210,000
TIDA/TICD Funds $1,500,000 $1,500,000
TBD $3,949,654 $3,949,654

TBD could include additional funds from TIDA/TIDC, state cap and trade, federal Advanced
Transportation Technologies for Congestion Management, and/or federal Transportation
Investment Generating Economic Recovery (TIGER) funds, for which the SFCTA is actively applying
in order to complete the Design and Environmental phases. These sources would be matched by
planned local developer funds.

Total: $5,449,654 $210,000 $0 $5,659,654
Actual Prop K Leveraging - This Phase: 96.29% | $5,659,654
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 54.33%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
Prop K $210,000 $150,000 $360,000
Federal/State $980,000 $980,000
TIDA / TICD $1,500,000 $1,250,000 $2,750,000
TBD $13,403,000 $13,403,000
L TBD could include additional funds from TIDA/TIDC, state cap and trade, federal Advanced $0
| Transportation Technologies for Congestion Management, and/or federal Transportation $0
| Investment Generating Economic Recovery (TIGER) funds, for which the SFCTA is actively applying $0
| in order to complete the Design and Environmental phases. These sources would be matched by $0
| planned local developer funds. $0
$0
Total: $210,000 $2,380,000 | $ 17,493,000
Actual Prop K Leveraging - Entire Project: 97.94% [s 17,493,000 |
Expected Prop K Leveraging per Expenditure Plan: 54.33% Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

the Strategic Plan.

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

Prop K Funds Requested:

$210,000 |

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA_TIMMA_ARF.xlsx, 5-Funding

. % Reimbursed

Fiscal Year Cash Flow Annually Balance

FY 2015/16 $105,000 50.00% $105,000

FY 2016/17 $105,000 50.00% $0
0.00% $0
0.00% $0
0.00% $0

Total: $210,000
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San Francisco County Transportation Authority 1 2 3
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION |

This section is to be completed by Authority Staff.

Last Updated:l 2/17/2016 I Resolution. No.: Res. Date::
Project Name:theasure Island Mobility Management Program I
Implementing Agency:ISan Francisco County Transportation Authority I
Amount Phase:
Prop K
Funding Recommended: | Appropriation $210,000 Multiple
Total: $210,000

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor We ate recommending concurrent allocations for Design and

recommendations):

Environmental phases due to the concurrent nature of the work.

Cash Flow Distribution Schedule by Fiscal Year (for entite allocation/approptiation)

Fiscal Year Maximum 7
Source Reimbursement | Reimbursable Balance
Prop KEP 43 [FY 2015/16 $105,000 50.00% $105,000
Prop KEP 43  |FY 2016/17 $105,000 50.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $210,000 100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop K EP 43 |[FY 2015/16 Design Engineering (PS&E) $105,000 50% $105,000
Prop KEP 43 |FY 2016/17 Design Engineering (PS&E) $105,000 100% $0

100% $0

100% $0

100% $0
Total: $210,000

Prop K/Prop AA Fund Expiration Date: | 12/31/2018 |Ehgible expenses must be incutred prior to this date.

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA_TIMMA_ARF.xlsx, 6-Authority Rec
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l 2/17/2016 I Resolution. No.: Res. Date::

Project Name:theasure Island Mobility Management Program

Implementing Agency:ISan Francisco County Transportation Authority

Action Amount Fiscal Year DPhase

Future Commitment to:l | | |

Trigger:

Deliverables:

Quarterly progress reports shall contain a percent complete by task.

2.|Upon completion of Design (anticipated June 2017), provide evidence of completion of 100% design (e.g.
copy of certifications page) and a copy of the Final System Engineering Management Plan (SEMP).

3.|Upon completion of Environmental (anticipated June 2017), provide documentation of federal
environmental clearance.

Special Conditions:

1.
Notes:
1.
Prop K ion of
Supervisotial District(s): 6 fop I proportion 0 3.71%
expenditures - this phase:
Prop AA proportion of
. . NA
expenditures - this phase:
Sub-project detail?l No |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA_TIMMA_ARF.xlsx, 6-Authority Rec Page 9 of 11
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

TI c D TREASURE ISLAND TRANSPORTATION IMPLEMENTATION PLAN
5 Figure 5.1
Treasure Island Community Development, LLC PROPOSED TRANSIT SERVICE

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA_TIMMA_ARF.xIsx, 7-Maps.etc Page 10 of 11
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:| § 210,000
Current Prop AA Request:| § -

Project Name: ITreasure Island Mobility Management Program

Implementing Agency: ISan Francisco County Transportation Authority I

Project Manager

Name (typed): Rachel Hiatt

Title:

Principal Transportation Planner

Phone: 415 522-4809

Fax: 415 522-4829

Email:

rachel.hiatt@sfcta.org

1455 Market St., 2
Address:

2nd Floor

San Francisco, CA 94103

Signature:

Date:

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA_TIMMA_ARF.xlsx, 8-Signatures

Grants Section Contact

Amber Crabbe

Asst Deputy Director

415-522-4801

415 522-4829

amber.crabbe@sfcta.org

1455 Market St., 22nd Floor
San Francisco, CA 94103

Page 11 of 11
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IPedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Planning] I

Implementing Agency: ISan Francisco Municipal Transportation Agency I

EXPENDITURE PLAN INFORMATION |

Prop K EP Project/Program: b. Transportation/Land Use Cootdination
Prop K EP Line Number (Primary): 44 Curtrent Prop K Request:| $ 48,000
Prop K Other EP Line Numbers:
IProp AA Category: I I
Current Prop AA Request:l NA I
Supervisorial District(s):| 6 |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

The San Francisco Municipal Transportation Agency (SFMTA) and the Transportation Authority propose a two-part planning project for
addressing pedestrian safety in the SOMA Youth and Family Zone in District 6:

Part 1: Community-Based Planning for Folsom/Howard Streets $48,000 (SFMTA) (subject request)
Part 2: Vision Zero Ramp Intersection Study $52,000 (SFCTA)

Total: $100,000
Project Background
The San Francisco Municipal Transportation Agency (SEMTA) and Transportation Authority (SFCTA) have jointly developed project
proposals for the District 6 Neighborhood Transportation Improvement Program. The Pedestrian Safety in SOMA Youth and Family Zone
proposal was developed as patt of that effort. The proposal was developed in response to input from Supervisor Kim’s office and was
informed by an analysis of transportation-related needs in District 6, including findings from WalkFirst, Vision Zero, the Western SOMA
Neighborhood Transportation Plan, the Central SOMA Area Plan, the Eastern Neighborhoods Plan, and a walking audit of Bessie
Carmichael School. It will support progress towards achieving San Francisco’s Vision Zero goal of prioritizing street safety and eliminating
traffic deaths in San Francisco by 2024.

The SEMTA and SFCTA propose a two-pronged planning project for addressing pedestrian safety in the SOMA Youth and Family Zone,
supported by $100,000 in Prop K District 6 Neighborhood Transportation Improvement Program (NTIP) planning funds. This request
includes $48,000 for the SFMTA's Community-Based Planning for Folsom/Howard Streets and $52,000 for the SFCTA's Vision Zeto
Ramp Intersection Study. The segments of Folsom Street and Howard Street included in the proposal are Vision Zero High Injury
Corridors. In addition, a large number of pedestrian injuries and fatalities have occurred in SOMA where freeway ramps intersect with city
streets. Almost all of the N'TIP project locations are within the boundaries of the SOMA Youth and Family Zone (see map, attached) and
will increase pedestrian safety within the zone, helping to enhance the health and environment for youth and families.

See the following pages for details.

P:\Prop K\FY1516\ARF Final\10 April Board\SFMTA Youth and Family Zone Part 1 (NTIP Planning).xlsx, 1-Scope Page 1of15
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Pedestrian Safety in SOMA Youth and Family Zone

Part 1: Community-Based Planning for Folsom/Howard Streets - $48,000 (SFMTA)
(Subject Request)

The SFMTA requests $48,000 in Proposition K NTIP planning funds to engage the community, the
Supervisor’s Office and other relevant stakeholders during the predevelopment and planning/conceptual
engineering phases of the Folsom-Howard Streetscape Project. The NTIP planning project would allow
the SFMTA to work directly with community-based organizations to obtain further community input
from within the Youth and Family Zone to explore how the Folsom and Howard re-designs can best
address pedestrian safety and access to the community assets (e.g. schools, recreation centers, etc.) within
the Zone. The planning phase for this project would be completed by Summer 2017.

The SOMA neighborhood of San Francisco has a high density of residents, transit services, commercial
areas, freeway access, pedestrian traffic, and bicycle use. Folsom Street between The Embarcadero and
11™ Street is a vehicle high injury corridor, Howard Street between New Montgomery Street and
Hawthorne Street and between Harriet Street and 11" Street is a pedestrian high injury corridor, and
Folsom Street between Hawthorne Street and Harriet Street is a pedestrian and cyclist high injury
corridor. With the Central SOMA Plan, certain areas of this neighborhood will be rezoned to allow for
additional residential and commercial density and capacity resulting in additional demands on the
transportation network and public services. Folsom Street and Howard Street are wide one-way streets
with narrow sidewalks and block lengths of approximately 860 feet between signalized intersections. A
mix of commercial businesses, residential dwelling units, and light industrial use populate the two streets,
which are visited by locals and area residents. While the vehicle speed limit on Folsom Street and Howard
Street is 25 mph, the measured 85th-percentile speeds for certain segments of Folsom Street is 33 mph'
while 85th-percentile speeds for certain segments of Howard Street is 31 mph”.

The project seeks to create an inviting area to walk and bike, prepare the transportation network for future
increases in employees and residents, address existing speeding on Folsom and Howard Streets, and
address the safety issues for segments that appear on the high injury network. The project will also
provide upgraded transit access to SOMA and address the existing impacts traffic has on transit service.
The Folsom-Howard Streetscape Project will implement bicycle, pedestrian, transit, and motor vehicle
improvements along Folsom Street and Howard Street in the SOMA neighborhood. The project will be
located on Folsom Street between The Embarcadero and 11" Street and on Howard Street between 3™
Street and 11" Street.

The SFMTA will work closely with the San Francisco Planning Department staff who developed the
Central SOMA Plan to share knowledge of key neighborhood stakeholder groups. SEMTA staff will also
work with the Supervisor’s office to identify additional opportunities for outreach to groups such as the
SOMA Community Coalition and SOMA Youth Collaborative. Other potential stakeholder groups
include SOMA Builders, South of Market Community Action Network, South of Market Business
Association, Building Owners and Managers Association, Western SOMA Taskforce, and Yerba Buena
Alliance.

With this NTIP funding, SEFMTA will be able to more fully engage the leadership and membership of the
Youth and Family Zone. The scope for outreach during the predevelopment and planning/conceptual

1 May 2014 ADT on Folsom Street between 4t and 5% Streets
2 February 2015 ADT on Howard Street between 4% and 5% Streets

P:\Prop K\FY1516\ARF Final\10 April Board\SFMTA_SFCTA SOMA Youth and Family Zone Part 1 [NTIP Planning] Scope.docx Page 2 of 15



San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Pedestrian Safety in SOMA Youth and Family Zone

engineering phases of the project includes several opportunities to gain input from the community. The
table below shows how this funding will supplement the broader project’s work:

Project Task Supplemental Task with NTIP Timeline Deliverable
Engage the leadership of the Youth and
Family Zone through initial interviews and Summarized interview
1) Initial welcome them to the planning process. . notes including input on
L April — June . o
Stakeholder Understand existing concerns and preferred 2016 pedestrian facilities, safety,
Interviews improvements in the neighborhood as well as future improvements, and
best methods to engage this important planning process
constituency.
Work with representatives from the Youth .
. Documentation of efforts
and Family Zone to set open house dates and to specifically enoaoe
2) Public Open venues to maximize leadership and August 2016 P LY engas
. S representatives of the
Houses 3 membership participation, or schedule — May 2017 . .
Youth and Family Zone in
supplemental outreach as needed to ensure .
L i, the public outreach process
participation opportunities.
Documentation of input
. . from leadership as to how
Meet with key Youth and Family Zone this input will be and
3) Follow-up stakeholders to more fully understand August 2016 - | . S input wit be a
. . . incorporated, where
Meetings reactions to the material presented at open July 2017

houses and discuss next steps.

appropriate, to improve
pedestrian safety and access
to community assets.

3 The first open house will not occur before the Central SOMA Draft EIR comment period has closed.

P:\Prop K\FY1516\ARF Final\10 April Board\SFMTA_SFCTA SOMA Youth and Family Zone Part 1 [NTIP Planning] Scope.docx
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |
Project Name: [Pedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Pland
Implementing Agency: I San Francisco Municipal Transportation Agency I

ENVIRONMENTAL CLEARANCE

Type : [Central SOMA EIR |

Status: IUnderway I

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule
detail may be provided in the text box below.

Start Date End Date
Quarter | Fiscal Year Quarter | Fiscal Year
Planning/Conceptual Engineering 4 FY 2015/16 1 FY 2017/18

Environmental Studies (PA&ED)
R/W Activities/ Acquisition
Design Engineering (PS&E)
Prepare Bid Documents

Advertise Construction

Start Construction (e.g., Award Contract)

Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

SCHEDULE COORDINATION/NOTES
Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).

Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact
the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

131

Project Name:

IPedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Planning]

Implementing Agency:

ISan Francisco Municipal Transportation Agency

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covetred by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $48,000 $48,000
$48,000 $48,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Total:

Total Cost

Source of Cost Estimate

8 48,000

SFMTA Estimate

$ 48,000

% Complete of Design:

Expected Useful Life: |N/A

as of

Years

1/15/16
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |
Project Name: Pedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Planning] |
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $48,000 |
5-Year Prioritization Program Amount: I $500,000 I (enter if appropriate)
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeatr
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are curtently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $438,000 $48,000
$0
$0
$0
$0
$0
Total: $48,000 $0 $0 $48,000
Actual Prop K Leveraging - This Phase: 0.00% | $48,000
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 40.48%

P:\Prop K\FY1516\ARF Final\10 April Board\SFMTA Youth and Family Zone Part 1 (NTIP Planning).xlsx, 5-Funding SFMTA Page 9 of 15
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total

Prop K $48,000 $48,000
$0
$0
$0
$0
$0

Total: $48,000 $48,000 | $ 48,000

Actual Prop K Leveraging - Entire Project: 0.00% [s 48,000 |

Expected Prop K Leveraging per Expenditure Plan: 40.48% Total from Cost worksheet

Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST
Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are

guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.
Prop K Funds Requested: $48,000 |
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
) % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2015/16 $15,000 31.00% $33,000
FY 2016/17 $28,000 58.00% $5,000
FY 2017/18 $5,000 10.00% $0
0.00% $0
0.00% $0
Total: $48,000
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

137

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:] ~ 3/1/2016 | Resolution. No.| |  Res. Datef |
Project Name:IPedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Planning] I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Amount Phase:
Funding Recommended: |Prop K Allocation $48,000 Planning/Conceptual Engineering
Total: $48,000
Notes (e.g., justification for multi-phase
recommendations, notes for multi-EP line item or multi-

sponsor recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for

entire allocation/appropriation)

Fiscal Year Maximum . 7
Source Reimbursement | Reimbursable Balance
Prop KEP 44 |FY 2015/16 $15,000 31.00% $33,000
Prop KEP 44 |FY 2016/17 $28,000 58.00% $5,000
Prop KEP 44 |FY 2017/18 $5,000 10.00% $0
0.00% $0
0.00% $0
Total: $48,000 99%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire a

llocation/approptiation)

Maximum Cumulative %

Source Fiscal Year Phase Reimbursement| Reimbursable Balance
Prop K EP 44 |FY 2015/16 Planning/Conceptual Engineering $15,000 31% $33,000
Prop KEP 44 |FY 2016/17  [Planning/Conceptual Engineering $28,000 90% $5,000
Prop KEP 44 |FY 2017/18  [Planning/Conceptual Engineering $5,000 100% $0

100% $0
100% $0
Total: $48,000
Prop K/Prop AA Fund Expiration Date: | 3/31/2018 |Eligible expenses must be incurred prior to this date.
Action Amount Fiscal Year Phase
Future Commitment to:l | |
Trigger:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:] ~ 3/1/2016 | Resolution. No.| |  Res. Datef

Project Name:IPedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Planning]

Implementing Agency:ISan Francisco Municipal Transportation Agency

Deliverables:

*|Quarterly progress reports shall contain a percent complete by task in addition to the requirements in

the Standard Grant Agreement.

On completion of Task 1 (anticipated by June 2016), SEMTA will provide summarized interview notes
including input on pedestrian facilities, safety, future improvements, and planning process.

On completion of Task 2 (anticipated by May 2017), SEMTA will provide documentation of efforts to
specifically engage representatives of the Youth and Family Zone in the public outreach process.

-|On completion of Task 3 (anticipated by July 2017), SEFMTA will provide documentation of input from

leadership as to how this input will be and incorporated, where appropriate, to improve pedestrian
safety and access to community assets.

Prior to Board adoption (anticipated June 2017), staff will present a draft final report, including key
tindings, recommendations, next steps, implementation, and funding strategy to the Plans and Programs
Committee. Upon project completion the Board will accept or approve the final report.

Special Conditions:

1

"|The Transportation Authority will only reimburse SEFMTA up to the approved overhead multiplier

rate for the fiscal year that SEMTA incurs charges.

2.
Notes:
1.
Prop K ion of
Supervisorial District(s): 6 fOP ' proportion o 100.00%
expenditures - this phase:
Prop AA proportion of
4 4 NA
expenditures - this phase:
Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer: | P&PD | Project # from SGA:|
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

= e | o e o i = i P £
§

1 m - 1
-'--—-I-_-___--:.;-.-—.-l L-—.-.-!_,.-.—-.-.-.-.-.-.—..-.-v.-.-.-.-m—ﬁlom,a-ou_.-.-.-l-.-.:
c o ~ g " = .
1 (E =N q 3 . E 9 g :
{ - 1= T —S I I T I =
2@ ¢ @ @0 » @
m-A IB - 1~ 4 = L 4 ®
! Hg.-_,.-.-.-.-.—-.-.-l—v.-.-—l-‘-. L R R RN LI RRL I
« AEEE o 1 15 GHVMOH
0 = 3 . -
“ ~ b, @
= - - - = ] -
> s 0 m C -
212 |k I
e -
@ P 1 - 1 I
i [ ] = 1 1S NOISSIN
-
I - i “
-
3 ! | -
m I - 1
gm -Ill_ll*.lllll lllll--llllll— 15 13HEYN
w. o ® N _n.. y
3 » . x < &
g A & & 4 : f 8
&) & = =y % SR N
& 52 Y ; & o n\lv., 2 ) Sy v
(o] oy ¢y - ¥ b L0 af*,
N 2 A o' | 4
! ~ N i ;
- .....J. —.m,z
o S <, 7
o o Oy,
%;) o v, 4 ke
e, : Qs
g AQ__'; &
')

ﬂmw lIN 2/} 15 AdH3 % %@ | % .

1S OND

1l-.lll-._lll-l"l'llllll'-llll 15 ONISNMOL

_.;.l..l:'__.l__.l:l..l..l:l..l:l: 1S NvNNvHg
1
1
1

mi l-L-.-.—-
..:-:.!:f:l:l:l..l..l:l: i m
— -

Folsom and Howard Project Corridors

Page 13 of 15

P:\Prop K\FY1516\ARF Final\10 April Board\SFMTA Youth and Family Zone Part 1 (NTIP Planning).xlsx, 7-Maps.etc



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

The Exybireader ]

Ellis St
gddy St
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Fulton St
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SoMa Youth & Family Special Use District

Proposed New Boundaries
[ District 6 Boundary O Single Room Occupancy (SRO) Hotel (1)
Special Use District (SUD) Boundary O Single Room Occupancy (SRO) Hotel (6)

Senior Center

Bus Route
Community/Recreation Center

Rapid Bus Route
Pedestrian High Injury Corridor

School

After School Program

0000

s=sw—w—w=w= Bicycla Lane
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:| $ 48,000

Current Prop AA Request: NA
Project Name: IPedestrian Safety in SOMA Youth and Family Zone - Part 1 [NTIP Planning] I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
Project Manager Grants Section Contact
Name (typed): Paul Stanis Joel C. Goldberg
Capital Procurement
Title: Project Manager and Management
Phone: (415) 701-5396 (415) 701-4499
Fax:
Email: Paul.Stanis@sfmta.com Joel.Goldberg@sfmta.com
1 S. Van Ness Avenue, 7th Floor, 1 S. Van Ness Avenue, 8th Floot,
Address: San Francisco, CA 94103 San Francisco, CA 94103
Signature:
Date:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IPedestrian Safety in SOMA Youth and Family Zone - Part 2 [NTIP Planning] I

Implementing Agency: ISan Francisco County Transportation Authority I

EXPENDITURE PLAN INFORMATION |

Prop K EP Project/Program: b. Transportation/Land Use Cootdination
Prop K EP Line Number (Primary): 44 Curtrent Prop K Request:| $ 52,000
Prop K Other EP Line Numbers:
IProp AA Category: I I
Current Prop AA Request:l $ - I
Supervisorial District(s):| 6 |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

The San Francisco Municipal Transportation Agency (SFMTA) and the Transportation Authority (SFCTA) propose a two-pronged
planning project for addressing pedestrian safety in the SOMA Youth and Family Zone in District 6:

Part 1: Community-Based Planning for Folsom/Howard Streets $48,000 (SFMTA)
Part 2: Vision Zero Ramp Intersection Study $52,000 (SFCTA) (subject request)

Total: $100,000
Project Background
The San Francisco Municipal Transportation Agency (SEMTA) and Transportation Authority (SFCTA) have jointly developed project
proposals for the District 6 Neighborhood Transportation Improvement Program. The Pedestrian Safety in SOMA Youth and Family Zone
proposal was developed as patt of that effort. The proposal was developed in response to input from Supervisor Kim’s office and was
informed by an analysis of transportation-related needs in District 6, including findings from WalkFirst, Vision Zero, the Western SOMA
Neighborhood Transportation Plan, the Central SOMA Area Plan, the Eastern Neighborhoods Plan, and a walking audit of Bessie
Carmichael School. It will support progress towards achieving San Francisco’s Vision Zero goal of prioritizing street safety and eliminating
traffic deaths in San Francisco by 2024.

The SEMTA and SFCTA propose a two-pronged planning project for addressing pedestrian safety in the SOMA Youth and Family Zone,
supported by $100,000 in Prop K District 6 Neighborhood Transportation Improvement Program (NTIP) planning funds. This request
includes $48,000 for the SFMTA's Community-Based Planning for Folsom/Howard Streets and $52,000 for the SFCTA's Vision Zeto
Ramp Intersection Study. The segments of Folsom Street and Howard Street included in the proposal are Vision Zero High Injury
Corridors. In addition, a large number of pedestrian injuries and fatalities have occurred in SOMA where freeway ramps intersect with city
streets. Almost all of the N'TIP project locations are within the boundaries of the SOMA Youth and Family Zone (see map, attached) and
will increase pedestrian safety within the zone, helping to enhance the health and environment for youth and families. See the following
pages for details.

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA Youth and Family Zone Part 2 [NTIP Planning].xlsx, 1-Scope Page 10of13



144

San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Pedestrian Safety in SOMA Youth and Family Zone

Part 2: Vision Zero Ramp Intersection Study - $52,000 (SFCTA) (Subject Request)
The Transportation Authority proposes to use $52,000 in NTIP planning funds to develop

recommendations for improving safety at between three and five ramp intersections within the SOMA
Youth and Family Zone to improve safety for the all travelers within the zone, especially the most
vulnerable populations, and to support progress towards the Vision Zero goal.

Project Need

The South of Market Area designated as a Youth and Family Zone includes approximately fifteen
locations where freeway on or off ramps intersect city streets. These ramp intersections tend to have
particularly high frequencies of traffic injuries and fatalities. The intersection of 4th and Harrison, for
example, had seventy total traffic injuries (including four severe or fatal injuries) between 2008-2012, or
about 14 injuries per year. In 2014, one ramp intersection alone (5th and Harrison Street), saw four traffic
fatalities. These ramps are also located close to several public schools, single room occupancy hotels, and
senior centers, which attract populations at high risk of injury from traffic collisions. Addressing road
safety at these locations requires a special approach because the intersections fall within Caltrans’ right of
way, and making changes requires following Caltrans’ approval process. Another unique challenge is the
need to consider tradeoffs with congestion, as many of these locations are in high demand from motorists.

Scope of SFCTA Request

Likely study locations would include the I-80 Westbound off-ramp at 5th and Harrison Street; the 1-80
Eastbound on-ramp at 5th and Bryant Street; the US 101 SB on-ramp at 10" and Bryant Street; and the
US 101 off-ramp to 9th and Bryant Streets. These locations are among the top twenty ramp intersections
citywide, ranked by the number of injuries 2005-2012, are within the Youth and Family Zone, are
proximate to the sensitive uses (senior centers, schools), and appear to be good candidates for additional
planning and project development work.

SCOPE TASKS (Vision Zero Ramp Intersection Study)

Task 1: Confirm Study Locations [May 2016]
We anticipate focusing the effort on three to five ramp intersections within the youth and family
zone. We will confirm the study intersections by assessing the safety record of candidate
intersections, ongoing or planned work that could result in safety improvement, and would
identify gaps. We will be working to confirm these locations with SFMTA management, and
may need to substitute different intersections pending additional input. Once the locations have
been confirmed, we will need to share the proposal with key stakeholder groups for input,
including local community-based organizations in the south of market. We anticipate making
presentations at already-scheduled community meetings rather than organizing a stand-alone
meeting or event.
Deliverables:
Memorandum 1: Proposed goals, objectives, and study locations
Memorandum 2: Summary of community stakeholder feedback

Task 2: Confirm Safety Toolbox [April 2016 — July 2016]
After confirming the study locations, we will work to confirm a potential toolbox of safety
measures with Caltrans. This will ensure clear expectations regarding the level of Caltrans
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Pedestrian Safety in SOMA Youth and Family Zone

review required for different types of treatments early on in the study process. Rough order of
magnitude construction capital and support cost estimates will also be developed at this stage.
Memorandum 3: Summary of safety improvement measures and Caltrans’ approval process for
each.

Task 3: Existing Conditions Review [June 2016 — Sept 2016]
We will review existing conditions at the study intersections including collecting and analyzing
collision reports; assessing relevant needs and constraints for transit users, bicyclists, and
pedestrians, performing field reviews, and identifying ongoing or planned transportation
improvements. This will also include preparing intersection operational analysis to understand
existing traffic patterns and congestion levels.
Memorandum 4: Existing conditions summary

Task 4: Develop Recommendations [Sept 2016 — June 2017]
We will develop recommendations to improve safety and meet other objectives at the study
intersections, focusing primarily on recommendations that can be implemented in the near term
(e.g. within three years). SFMTA will be primarily responsible for developing recommendations
for short-term treatments. If appropriate and sufficient budget remains, SFCTA will develop
high level/qualitative concepts for mid- or longer-term treatment needs (e.g. identifying where
ramp reconfiguration is needed in the long term).  The study team will meet with community
stakeholder groups to share concepts and obtain feedback prior to finalizing treatments. We
anticipate making presentations at already-scheduled community meetings rather than organizing
a stand-alone meeting or event.
Memorandum 5: Draft proposed treatment recommendations/preliminary engineering concepts
(10 percent design). Preliminary cost estimates and implementation schedule will also be
established for recommended treatments.
Memorandum 6: Summary of stakeholder and community feedback on treatment
recommendations.

The final report will consist of the revised proposed treatment recommendations and cost
estimates, with previous study memoranda attached as appendices.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

FY

2015/16 |

IPedestrian Safety in SOMA Youth and Family Zone - Part 2 [NTIP Planning] I

Implementing Agency: ISan Francisco County Transportation Authority I
ENVIRONMENTAL CLEARANCE
Type | TBD
Status: I N/A

PROJECT DELIVERY MILESTONES

the text box below.

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal year. Use 1,
2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule detail may be provided in

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
R/W Activities/ Acquisition
Design Engineering (PS&E)
Prepare Bid Documents

Advertise Construction

Start Construction (e.g., Award Contract)

Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

Start Date

Quarter

Fiscal Year

End Date

4

FY 2015/16

Quarter | Fiscal Year

1

FY 2017/18

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public involvement, if
approptiate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1). Describe coordination
with other project schedules or external deadlines (e.g., obligation deadlines) that impact the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ FY 2015/16 |

147

Project Name:

IPedestrian Safety in SOMA Youth and Family Zone - Part 2 [NTIP Planning]

Implementing Agency:

ISan Francisco County Transportation Authority

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request [ Current Request
Yes $ 73,340 | $ 52,000
$ 73,340 | $ 52,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Total:

Total Cost

Source of Cost Estimate

$ 73,340

SFCTA Estimate

$ 73,340

% Complete of Design:

Expected Useful Life: N/A

as of

Years

2/22/16
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16
Project Name: Pedestrian Safety in SOMA Youth and Family Zone - Part 2 [NTIP Planning]
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $52,000 |
5-Year Prioritization Program Amount: I $500,000 I (enter if appropriate)
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeatr
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the cutrent request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are curtently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $52,000 $52,000
Congestion Management Agency planning $21.340 $21.340
funds
$0
$0
$0
$0
Total: $52,000 $21,340 $21,340 $73,340
Actual Prop K Leveraging - This Phase: 29.10% | $73,340
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 40.48%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

151

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
$0
$0
Project will recommend potential improvements, cost TBD. Potential funding sources $0
include Prop K, Prop AA, Highway Safety Improvement Program funds, Office of Traffic $0
Safety, Active Transportation Program, new revenue measures, etc. 50
$0
Total: $0 $0[$ -
Actual Prop K Leveraging - Entire Project: #DIV/0! |
Expected Prop K Leveraging per Expenditure Plan: 40.48% Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in
the Strategic Plan.

Prop K Funds Requested:

$52,000 |

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

% Reimbursed

Cash Flow Annually Balance
FY 2015/16 $7,000 13.00% $45,000
FY 2016/17 $40,000 77.00% $5,000
FY 2017/18 $5,000 10.00% $0
0.00% $0
0.00% $0
Total: $52,000

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA Youth and Family Zone Part 2 [NTIP Planning].xlsx, 5-Funding SFCTA

Page 9 of 13




152

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updatedzl 3/1/2016 | Resolution. No.: Res. Date::

Project Name:[Pedestrian Safety in SOMA Youth and Family Zone - Part 2 [N'TIP Planning] |
Implementing Agency:ISan Francisco County Transportation Authority I
Amount Phase:
Funding Recommended: |Prop K Appropriati $52,000 Planning/Conceptual Engineering
Total: $52,000

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/approptiation)

Fiscal Year Maximum . o

Source Reimbursement | Reimbursable Balance
Prop KEP 44 |FY 2015/16 $7,000 13.00% $45,000
Prop KEP 44 |FY 2016/17 $40,000 77.00% $5,000
Prop KEP 44 |FY 2017/18 $5,000 10.00% $0

0.00% $0
0.00% $0
Total: $52,000 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entite allocation/approptiation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 44 |FY 2015/16 Planning/Conceptual Engineering $7,000 13% $45,000
Prop KEP 44 |FY 2016/17 Planning/Conceptual Engineering $40,000 90% $5,000
Prop KEP 44 |FY 2017/18 Planning/Conceptual Engineering $5,000 100% $0

100% $0
100% $0
Total: $52,000
Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.
Action Amount Fiscal Year Phase

Future Commitment to: | | |

Trigger:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

153

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updatedzl 3/1/2016 | Resolution. No.: Res. Date::

Project Name:[Pedestrian Safety in SOMA Youth and Family Zone - Part 2 [N'TIP Planning]

Implementing Agency:ISan Francisco County Transportation Authority

Deliverables

Special Conditions

Quarterly progress reports shall contain a percent complete by task.

-|On completion of Task 1 (anticipated May 2016), provide a draft copy of Memorandum 1: Proposed goals,

objectives and study locations.

-|On completion of Task 2 (anticipated July 2016), provide a draft copy of Memorandum 3: Summary of

safety improvement measures and Caltrans’ approval process for each.

-|On completion of Task 3 (anticipated September 2016), provide a draft copy of Memorandum 4: Existing

conditions summary.

*|On completion of Task 4 (anticipated June 2017), provide draft copies of Memorandum 5: Draft proposed

treatment recommendations/preliminary engineering concepts (10% design), with preliminary cost estimates
and implementation schedule) and Memorandum 6: Summary of stakeholder and community feedback on
treatment recommendations).

+|Prior to Board adoption, (anticipated June 2017), staff will present a draft final report, including key findings,

recommendations, next steps, implementation, and funding strategy to the Plans and Programs Committee.
Upon project completion the Board will accept or approve the final report.

1.
2.
Notes:
1.
Prop K i f
Supervisorial District(s): 6 rop & proportion o 82.41%
expenditures - this phase:
Prop AA proportion of
. . NA
expenditures - this phase:
Sub-project detail?l No |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:l

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA Youth and Family Zone Part 2 [NTIP Planning].xlsx, 6-Authority Rec Page 11 of 13



154

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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San Francisco County Transportation Authority

Project Name:

Implementing Agency:

Name (typed):
Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

155

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:

Current Prop AA Request:

52,000

& |5

IPedestrian Safety in SOMA Youth and Family Zone - Part 2 [NTIP Planning] I

ISan Francisco County Transportation Authority I

Project Manager

Ryan Greene-Roesel

Senior Transportation Planner

415-522-4808

ryan@sfcta.org

1455 Market Street, 22nd Floor,
San Francisco

P:\Prop K\FY1516\ARF Final\10 April Board\SFCTA Youth and Family Zone Part 2 [NTIP Planning].xlsx, 8-Signatures SFCTA

Grants Section Contact

Anna LaForte

Programming

415-522-4805

Anna.LaForte@sfcta.org

1455 Market Street, 22nd Floor,
San Francisco
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IBulb—outs at WalkFirst Locations I

Implementing Agency: ISan Francisco Municipal Transportation Agency I

EXPENDITURE PLAN INFORMATION |

Prop K EP Project/Program:

Prop K EP Line Number (Primary): #N/A Current Prop K Request:
Prop K Other EP Line Numbers:
IProp AA Category: IPedestrian Safety I
Current Prop AA Request:l $ 491,757 I
Supervisorial District(s):| citywide |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether wotk is to be performed by outside consultants and/ot by force account.

See following page for Scope.
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San Francisco County Transportation Authority
Proposition K Transportation Sales Tax Allocation Request Form
Bulb-outs at WalkFirst Locations
The San Francisco Municipal Transportation Agency (SFMTA) is requesting $491,757 in
Proposition AA funding for the Bulb-outs at WalkFirst Locations project. Proposition AA will fund
the design phase to evaluate and design the most cost-effective bulb-outs which will be upgraded
from painted-safety zones to permanent concrete bulb-outs on Pedestrian High Injury Corridors

throughout the city.
Scope

Opver 306 intersections have 69 concrete bulb-outs planned and legislated, which are currently
constructed as painted-safety zones. Planning phase work has been complete. Now SFMTA is
seeking funding for detailed design of up to 25 painted-safety zones for upgrade to permanent bulb-
outs. Painted-safety zones with the highest-priority collision patterns that warrant permanent bulb-

outs will be considered for upgrade.

To identify specific locations to be addressed through this request, SEMTA staff will first filter out
any painted safety zones that might have a bulb-out delivery plan through other projects. Next, staff
will look at factors like the WalkFirst Intersection ranking (which incorporates number of collisions),

collision patterns, and possibly feasibility with respect to drainage and high pressure valves.

These bulb-outs will improve pedestrian safety at intersections by reducing the crossing distance,
providing increased visibility for pedestrians, and reducing the speed of turning vehicles through
crosswalks. All of the potential bulb-outs emerged out of the WalkFirst planning process. WalkFirst
is a data-driven planning process that identified the six percent of San Francisco's streets that
account for 60 percent of pedestrian collisions. To improve pedestrian safety on these high injury
corridors, the WalkFirst Investment Strategy identified a suite of countermeasures that comprise
quick, inexpensive, and effective tools, including the countermeasures proposed in this project. The
installation of these improvements will also work toward City and County of San Francisco's Vision

Zero goal.

This project is ready to begin the detailed design phase immediately upon receiving funding from
SFCTA. The construction phase will start shortly thereafter and will leverage time-sensitive 2014

Transportation Bond funding,.
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San Francisco County Transportation Authority
Proposition K Transportation Sales Tax Allocation Request Form
Bulb-outs at WalkFirst Locations

Prioritization

This project has completed planning and legislation through the San Francisco Planning's WalkFirst
process, adopted March 5, 2014, and through the Painted-Safety Zone legislation. WalkFirst has
provided San Francisco with a roadmap of urgently needed pedestrian safety projects and programs
over the next five years and the toolbox of measures that can be leveraged to reduce serious
pedestrian injuries and fatalities, all of which are directly addressed by this project. This project is
also consistent with the Metropolitan Transportation Commission’s (MTC) Plan Bay Area, adopted

in July 2013. It works directly towards Targets 4 and 9:

* Target 4: Reduce by 50 percent the number of injuries and fatalities from all collisions

(including bike and pedestrian)

e Target 9: Increase non-auto mode share by 10 percentage points (to 26 percent of trips)

and decrease automobile vehicle miles traveled (VMT) per capita by 10 percent

In addition, the proposed pedestrian safety improvements will help to achieve SFMTA Strategic
Plan Goal 1: Create a safer transportation experience for everyone, by working towards SEMTA

Objective 1.3: Improve the safety of the transportation system.

Morteover, the project has also been prioritized in the 2014/15 SEMTA Capital Improvement Plan
(CIP). The CIP is managed by the Transportation Capital Committee (TCC), a group of SEMTA

staff, from all levels of the organization that meets to review and update the Capital Program.
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San Francisco County Transportation Authority
Proposition K Transportation Sales Tax Allocation Request Form
Bulb-outs at WalkFirst Locations

Potential Locations

Location# | Intersection District
1 | Franklin and Pine 2
2 | Bush and Polk 3
3 | Jackson/Stockton 3
4 | Columbus and Grant 3
5 | Columbus and Kearny 3
6 | Hyde and Sutter 3
7 | McAllister and Webster 5
8 | 9th and Howard 6
9 | Geary and Polk 6

10 | Jones and O'Farrell 6
11 | Geary and Leavenworth 0
12 | Leavenworth and Turk 6
13 | Taylor and Turk 0
14 | Eddy and Leavenworth 6
15 | Geary and Larkin 6
16 | 19th Ave and Taraval 7
17 | Laguna and Market and Guerrero 8
18 | 16th and Market and Noe 8
19 | 14th and Church and Market 8
20 | 17th St and South Van Ness 9
21 | 19th and South Van Ness 9
22 | 20th and South Van Ness 9
23 | 22nd St and South Van Ness 9
24 | 18th St and Mission 9
25 | Mission and Virginia 9
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY

2015/16

Project Name:

IBulb—outs at WalkFirst Locations

Implementing Agency: ISan Francisco Municipal Transportation Agency
ENVIRONMENTAL CLEARANCE
Type: ICategoricaHy Exempt I
Status: ICornpleted I

PROJECT DELIVERY MILESTONES

detail may be provided in the text box below.

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule

Start Date

Quarter

Fiscal Year

Planning/Conceptual Engineering

Environmental Studies (PA&ED)

R/W Activities/ Acquisition

Design Engineering (PS&E) 4

FY 2015/16

Prepare Bid Documents

Adpvertise Construction

Start Construction (e.g., Award Contract) 4

FY 2017/18

Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

End Date

Quarter

Fiscal Year

2 FY 2016/17
4 FY 2019/20
1 FY 2020/21

SCHEDULE COORDINATION/NOTES

the project schedule, if relevant.

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact

Planning/Conceptual Engineering - Completed June 2015
Environmental Studies (PA&ED) - Completed June 2015

P:\Prop AA\3 Allocations\FY1516\ARF Final\Prop AA Bulbouts at WalkFirst Locations, 2-Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name: |Bulb—outs at WalkFirst Locations |

Implementing Agency: ISan Francisco Municipal Transportation Agency I

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase ot partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.
Cost for Current Request/Phase
Prop K - Prop AA -

Yes/No Total Cost Current Request | Current Request
Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E) Yes $491,757 $491,757
R/W Activities/ Acquisition
Construction
Procurement (e.g. rolling stock)

$491,757 $0 $491,757

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is
in its development.

Total Cost Source of Cost Estimate
Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E) $ 491,757 Staff Estimate
R/W Activities/ Acquisition
Construction $ 5,000,000 Staff Estimate
Procurement (e.g. rolling stock)

Total:| $ 5,491,757

% Complete of Design: 30 as of 6/30/15

Expected Useful Life: 25|Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development
phase. Planning studies should provide task-level budget information.
2. Requests for project development should include preliminary estimates for later phases such as construction.
3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of
construction) for support costs and contingencies.
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position
with FTE (full-time equivalent) ratio. A sample format is provided below.
5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a

contract.
6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

Overhead Rate: 0.901
Overhead = (Fully Burdened)

Budget Summary by Task

Salary Per MFB for Salary +

ary+ . + +
FTE FY17 FTE MEB (Salary+MFB) x  Salary + MFB o Hours Total
Approved Rate Overhead
Planning & Design
Labor
5241 Engineer $142,118 $73,143 $215,261 $193,950 $409,211  0.087 180 $35,412
5288 Transportation
93,84 3,470 147,31 132,733 2 1 19,400
Planner 11 $93,848 $53, $147,318 $132, $280,05 0.069 144 31940
Planning & Design $54,813
Subtotal 0.156 324

Task Unit Cost  # of Units Unit Type Total
Other budget items
LS
DPW Detailed Design $ 20,000 7 $ 140,000
. LS
DPW JOC Contracting  $ 20,000 7 $ 140,000
CP&C JOC $ 20,000 7 LS $ 140,000
Other Budget
Subtotal s 420,000
Design Subtotal $54,813
Contingency (15%) $ 16,444
City Attorney Review (2 Hours $250/Hour) $ 500
TOTAL $ 491,757

Page 7 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |
Project Name: Bulb-outs at WalkFirst Locations |
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: I $0 I
5-Year Prioritization Program Amount: I $0 I (enter if appropriate)
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: | $491,757 |
5-Year Prioritization Program Amount: I $491,757 I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop AA $491,757 $491,757
$0
$0
$0
$0
$0
Total: $491,757 $0 $0 $491,757
Actual Prop K Leveraging - This Phase: #N/A | $491,757 |
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan H#HN/A
Is Prop K/Prop AA providing local match funds for a state or federal grant? No |
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

165

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
Prop AA $491,757 $491,757
SFMTA Revenue Bonds $5,000,000 $5,000,000
$0
$0
Total: $5,491,757 $0 $5,491,757 | § 5,491,757
Actual Prop K Leveraging - Entire Project: #N/A | $ 5,491,757 |
Expected Prop K Leveraging per Expenditure Plan: #N/A Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: 91.05%

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested:

50

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

. % Reimbursed
Fiscal Year Cash Flow Annually Balance
#DIV/0! $0
#DIV/0! $0
#DIV/0! $0
Total: $0
Prop AA Funds Requested: $491,757 |
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
. % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2015/16 $91,757 19.00% $400,000
FY 2016/17 $400,000 81.00% $0
0.00% $0
Total: $491,757

P:\Prop AA\3 Allocations\FY1516\ARF Final\Prop AA Bulbouts at WalkFirst Locations, 5-Funding
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 3/8/2016 I Resolution. No.: Res. Date::

Project Name:IBulb—outs at WalkFirst Locations I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Amount Phase:
Funding Recommended: [Prop AA Allocation $491,757 Design Engineering (PS&E)
Total: $491,757

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum 7

Source Reimbursement | Reimbursable Balance
Prop AA - Ped [FY 2015/16 $91,757 19.00% $400,000
Prop AA - Ped |FY 2016/17 $400,000 81.00% $0

0.00% $0
0.00% $0
0.00% $0
Total: $491,757 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop AA - Ped [FY 2015/16 Design Engineering (PS&E) $91,757 19% $400,000
Prop AA - Ped |FY 2016/17 Design Engineering (PS&E) $400,000 100% $0

100% $0

100% $0

100% $0
Total: $491,757

Prop K/Prop AA Fund Expiration Date: | 6/30/2017 |E1igible expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

167

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l 3/8/2016 I Resolution. No.: Res. Date::

Project Name:IBulb—outs at WalkFirst Locations

Implementing Agency:ISan Francisco Municipal Transportation Agency

Action Amount Fiscal Year DPhase

Future Commitment to:l

Trigger:

Deliverables:

Upon project completion, provide evidence of completion of 100% design (e.g. copy of certifications page).

bulb-out locations to be designed under this project.

2.|With the quarterly report submitted following final determination of the bulb-out locations, provide a list of

Special Conditions:

1.
fiscal year that SEMTA incurs charges.

The Transportation Authority will only reimburse SEFMTA up to the approved overhead multiplier rate for the

2.
3.
Notes:
1.
2.
L L . . Prop K proportion of
Supetrvisorial District(s): citywide expenditures - this phase: #N/A
Prop AA proport.ion of 100%
expenditures - this phase:
Sub-project detail?l No |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:

P:\Prop AA\3 Allocations\FY1516\ARF Final\Prop AA Bulbouts at WalkFirst Locations, 6-Authority Rec
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS J

Figure 1. Conceptual drawing of Painted Safety Zones (PSZ) before conversion to permanent
concrete bulb-outs.

Figure 2. Conceptual drawing of Painted Safety Zones (PSZ) after conversion to permanent concrete bulb-
outs.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Figure 3. Example of a Painted Safety Zone (PSZ) at Howard Street in San Francisco.

P:\Prop AA\3 Allocations\FY1516\ARF Final\Prop AA Bulbouts at WalkFirst Locations, 7-Maps.etc Page 13 of 14



170

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: Current Prop K Request:| $ -
Current Prop AA Request:| § 491,757
Project Name: IBulb—outs at WalkFirst Locations I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
Project Manager Grants Section Contact
Name (typed): Adrian Leung Joel C. Goldberg

Manager, Capital Procurement

Title: Transportation Planner and Management
Phone: (415) 749-2538 (415) 701-4499
Fax:
Email: Adrian.Leung@sfmta.com Joel.Goldberg@sfmta.com
1 South Van Ness Ave., 7th FL. 1 South Van Ness Ave., 8th FL
Address: San Francisco, CA 94103 San Francisco, CA 94103
Signature:
Date:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IChinatown Broadway Phase IV I

Implementing Agency: IDepartment of Public Works I

EXPENDITURE PLAN INFORMATION |

Prop K EP Project/Program:

Prop K EP Line Number (Primary): H#N/A Current Prop K Request:
Prop K Other EP Line Numbers:
IProp AA Category: IPedestrian Safety I
Current Prop AA Request:l $ 1,029,839 I
Supervisorial District(s):| 3 |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant S5YPPs.

Indicate whether work is to be petformed by outside consultants and/or by force account.

See attached.
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Project Benefits and Scope

Broadway is a major four-lane arterial road that provides an important east-west connection for
buses, bicyclists, pedestrians, and cars. Primary land uses along the corridor include neighbor-
hood-serving retail, large-scale housing developments, including Ping Yuen public housing
complex and Bayside Elderly Housing, and educational facilities including Jean Parker Elemen-
tary School and Wu Yee Child Infant Care Center.

The goal of the Street Design is to build on the community’s vision to improve conditions along
Broadway from Columbus Avenue to the Robert C. Levy Tunnel. This work will complement
the streetscape improvements already installed by San Francisco Public Works that run to the
cast along Broadway from the Columbus Avenue intersection.

Numerous residents, merchants and community members have participated in the Planning
Department’s planning process to envision a new design for Broadway. Given the heavy foot
traffic and proximity of schools and senior centers along a major arterial road, pedestrian safety
was the top community concern. The final conceptual design is the result of collaboration
among city agencies and the community. This design includes:

Roadway Configuration: Two lanes of travel in each direction, with curb-side parking/ loading
lanes on both sides of the street.

Roadway Paving and Sidewalks: New roadway paving and new concrete sidewalks.

Pedestrian Crossings: Bulb-outs at all intersections with new curb ramps. Raised crosswalks at
Cordelia Street. Special paving at the intersections to improve visibility of the intersection.

Bus Stop Improvements: Two new bus bulbs at existing Muni stops. Improvements to bus
stops including shelters, seating and signage.

Trees & Landscaping: Sixty-two new street trees along the existing sidewalk. Trees and
plantings along the new medians from the Charles C. Levy Tunnel to Powell Street.

Bike Facilities: Bike sharrows along the corridor to improve visibility of cyclists.
Sidewalk Seating: Seating designed by a local artist along the corridor.

Street Lighting: Forty-two new street lights along the corridor.

A focus on Jean Parker Elementary

The San Francisco Municipal Transportation Agency has received a state Safe Routes to Schools
grant to improve pedestrian conditions around Jean Parker Elementary School. This grant includes
both infrastructure and non-infrastructure work. The non-infrastructure work entails education,
encouragement, and enforcement activities.

The existing grant covers the installation of three curb bulb-outs and eight curb ramps at the
Broadway and Powell intersection, all of which are part of the Broadway Chinatown Streetscape
Improvements. The bulb-outs will reduce the crossing distance for school children and the elderly
using the intersection to go to school, nearby park or grocery shopping on Stockton Street.

Because of size limits on the state grant, additional enhancements, including more bulb-outs and
special crosswalks, are needed to complete the vision for a safe Jean Parker Elementary. Design and
construction of the remaining improvements are part of a One Bay Area Grant (OBAG) and other
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local funding.

Agency Priority

This project has been a top priority for Prop AA, Prop K, and OBAG funding, as demonstrated by
previous allocations, because it is the key complement to Public Works’ three prior streetscape
projects on Broadway. The San Francisco Planning Department completed the planning process for
the project. This project was prioritized for additional Prop AA funding because of the unexpected
increase in the construction cost (see Request for Additional Funds section below for more detail).
The additional Prop AA allocation will enable this project to move along swiftly and deliver the
community’s vision in a timely fashion.

Public Input into the Prioritization Process

With funding from a Caltrans Environmental Justice Transportation Planning grant, the Planning
Department, in partnership with the Chinatown Community Development Center, led an intensive
community engagement process in 2011 and 2012. Three community workshops were held, all with
translation, to engage the community in the planning process: May 4, August 16, and November 16,
2011. A fourth public meeting, the final Open House, was held June 6, 2012 at the International
Hotel (848 Kearney St). More than 70 people attended this event. In addition, concept design
materials from the project were on display in the lobby and windows of the Fast West Bank at the
corner on Stockton and Broadway in July 2012.

Adopted Plans

This project is consistent with the Chinatown Area Plan, Objective 7 and Policy 7.1. Broadway is
identified as a pedestrian safety corridor in the Chinatown Community Development Center’s
Pedestrian Safety Needs Assessment.

Request for Additional Funds

$1,029,839 in additional Prop AA funds are being requested in anticipation of a funding shortfall
when the project is re-advertised for bid. The project was initially advertised for bid on September
16, 2015. Only one bid was received in the amount of $5,917,100, which was $1,378,593 (30%)
above the engineer’s estimate and available funding of $4,538,507. Due to lack of funds and interest
in attracting additional bidders, Public Works did not accept this bid.

Public Works has reworked the bid package by reducing the Water Department’s requested scope of

work by $111,225 and identifying alternate bid items, including sidewalk waterproofing, bronze
alleyway name plaques, street tree irrigation, and 24 months of plant establishment. Public Works
hopes to award the full contract, including all alternates, with the additional Prop AA funding.
Public Works also hopes to receive more competitive bids, but know this may not occur due to the
current bidding climate.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ Fy 2015/16 |

Project Name: IChinatown Broadway Phase IV I

Implementing Agency: IDepartment of Public Works I

ENVIRONMENTAL CLEARANCE

Type : ICategorically Exempt I

Status: I Completed I

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule
detail may be provided in the text box below.

Start Date End Date

Quarter | Fiscal Year Quarter | Fiscal Year
Planning/Conceptual Engineering 4 2010/11 4 2012/13
Environmental Studies (PA&ED) 2 2012/13 2 2014/15
R/W Activities/ Acquisition
Design Engineering (PS&E) 3 2013/14 2 2014/15
Prepare Bid Documents 3 2014/15 2 2015/16
Advertise Construction 3 2015/16 3 2015/16
Start Construction (e.g., Award Contract) 4 2015/16
Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use) 4 2016/17
Project Closeout (i.e., final expenses incurred) 4 2019/20

SCHEDULE COORDINATION/NOTES
Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if approptiate. For planning efforts, provide start/end dates by task hete ot in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact

the project schedule, if relevant.

Start Construction (e.g. Award Contract) - June 2016
Open for Use - April 2017
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name:

|Chinatown Broadway Phase IV

Implementing Agency:

IDepartment of Public Works

175

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $ 7,275,558 $ 1,029,839
$7,275,558 $0 $1,029,839

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Total Cost Source of Cost Estimate
Planning/Conceptual Engineering
Environmental Studies (PA&ED) $ 13,182 Actual
Design Engineering (PS&E) $ 910,851 Actual
R/W Activities/ Acquisition
Construction $ 7,275,558 Engineer's 100% Cost Estimate
Procurement (e.g. rolling stock)
Total:| $ 8,199,591
% Complete of Design: 100 as of 12/1/2015
Expected Useful Life: |20-30 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development
phase. Planning studies should provide task-level budget information.
2. Requests for project development should include preliminary estimates for later phases such as construction.
3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction)
for support costs and contingencies.
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position
with FTE (full-time equivalent) ratio. A sample format is provided below.
5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a
contract.
6. For any contract wotk, please provide the LBE/SBE/DBE goals as applicable to the contract.
Environmental $13,182
Design $910,851
Construction Total [1]+]2] $7,275,558
[1] Construction Hard Costs $6,471,867
Item Unit Quantity Unit Price Cost
Full Depth Planing 2" Depth SF 77,610 $1 $77,610
Asphaltic Concrete TON 1,568 $170 $266,560
10" Thick Concrete Base SF 97,320 $14 $1,362,480
Combined 6" Curb and Gutter at Bulbs LF 2,200 $70 $154,000
Combined 6" Curb and Gutter LF 1,500 $70 $105,000
Combined 6" Curb and Gutter at Median LF 1,200 $50 $60,000
8" Wide Concrete Band at Parking Strip LF 1,475 $15 $22,125
8" Thick Concrete Parking Strip SF 9,101 $16 $145,616
8" Thick Concrete Raised Crosswalk SF 595 $13 $7,735
Special Paving at Crosswalks SF 9,322 $25 $233,050
Concrete Curb Ramp w/ Detectable Surface Tiles EA 24 $3,000 $72,000
Detectable Surface Tiles SF 195 $65 $12,675
Sidewalk Paving w/ Special Finish SF 44,000 $15 $660,000
Install Street Trees, 36" Box EA 70 $1,800 $126,000
Irrigation LS 1 $220,000 $220,000
Site Furnishings: Trash Receptacles EA 12 $2,500 $30,000
Site Furnishings: Benches EA 32 $2,500 $80,000
Site Furnishings: Tree Grates EA 19 $2,700 $51,300
DG at Treewells SF 840 $7 $5,880
3 Year Maintenance EA 86 $550 $47,300
Install Median Trees, 36" Box EA 16 $1,800 $28,800
Planting (5 gallon plants at 3'-0" o.c.) EA 200 $60 $12,000
Weed Bartier Fabric (Median) SF 1,450 $1.50 $2,175
Amended Backfill (Median) 18" Depth CY 80.56 $100 $8,056
Gravel Mulch (Median) CY 14.5 $200 $2,900,
Unit Paver Maintenance Strip (Median) SF 1,345 $25 $33,625
‘Tunnel Entrance/Exit Bollards @ 6' o.c. EA 20 $1,500 $30,000
New Pedestrian Street Lighting EA 54 $15,000 $810,000
Relocate Fire Alarm EA 2 $3,000 $6,000]
Relocate Traffic Signal Box EA 3 $15,000 $45,000
Concrete Catch Basin w/ Frame Grating and MH EA 12 $15,000 $180,000
Relocate Sewer Vents EA 9 $2,000 $18,000
Relocate Low Pressure Fire Hydrant EA 2 $20,000 $40,000
Adjust SFWD Valves EA 3 $1,500 $4,500
Roadway Striping LS 1 $95,000 $95,000]
Sub-total $5,055,387
Arts Commission LS 1 $135,990 $135,990
OCS De-energization LS 1 $289,279 $289,279
Mobilization @ 5% LS 1 $252,769 $252,769
‘Traffic Control @ 5% LS 1 $252,769 $252,769
Sub-total $5,986,195
Contingency (8%) $485,672
[2] Construction Management and Support (12.4% of Hard Costs) $803,691
SF Public Works $799,611
SFMTA $4,080
GRAND TOTAL $8,199,591
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name:

Chinatown Broadway Phase IV

[ FUNDING PLAN - FOR CURRENT PROP AA REQUEST |

Prop AA Funds Requested:

5-Year Prioritization Program Amount:

$1,029,839 |

$0 I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other
project or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP
and/or Strategic Plan annual programming levels.

match those shown on the Cost worksheet.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should

Fund Source Planned Programmed Allocated Total
OBAG $3,273,810 $3,273,810
MTA Revenue Bonds $1,910,000 $1,910,000
Prop AA $1,029,839 $1,029,839
Prop K $737,986 $737,986
State Safe Routes to Schools $323,923 $323,923

Total: $1,029,839 $0 $6,245,719 $7,275,558
Actual Prop K Leveraging - This Phase: 55.00% | $7,275,558 |
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan #N/A

Is Prop K/Prop AA providing local match funds for a state or federal grant?

[Yes - Prop K/Prop AA |

Required Local Match
Fund Source $ Amount % $
OBAG $3,206,545 11.47% $375,506.00
FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left
blank if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
OBAG $3,477,801 $3,477,801
MTA Revenue Bonds $1,910,000 $1,910,000
Prop AA $1,029,839 $650,000 $1,679,839
Prop K $744,951 $744,951
State Safe Routes to Schools $387,000 $387,000
Total: $1,029,839 $7,169,752 $8,199,591
Actual Prop K Leveraging - Entire Project: 90.91% [s 8,199,591 |
Expected Prop K Leveraging per Expenditure Plan: #N/A Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: 79.51%

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

the Strategic Plan.

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/ot 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

Prop AA Funds Requested:

$1,029,839

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

P:\Prop AA\3 Allocations\FY1516\ARF Final\2016 Prop AA ARF- Broadway Chinatown IV, 5-Funding

Fiscal Y % Reimbursed
1scal xear Cash Flow Annually Balance
FY 2016/17 $1,029,839 100.00% $0
Total: $1,029,839
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated: 03.17.16 Resolution. No.:

Project Name:IChinatown Broadway Phase IV

Implementing Agency:IDepartment of Public Works

Funding Recommended:

Amount Phase:
Prop AA
Allocation $1,029,839 Construction
Total: $1,029,839

Notes (e.g., justification for multi-phase recommendations,

notes for multi-EP line item or multi-sponsor

recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)
Fiscal Year Maximum . v
Source Reimbursement | Reimbursable Balance
Prop AA - Ped |FY 2015/16 $0 0.00% $1,029,839
Prop AA - Ped |FY 2016/17 $1,029,839 100.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $1,029,839 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement| Reimbursable Balance
Prop AA - Ped |FY 2015/16 Construction $0 0% $1,029,839
Prop AA - Ped |FY 2016/17 Construction $1,029,839 100% $0
Total: $1,029,839

Prop K/Prop AA Fund Expiration Date: 6/30/2018  |Eligible expenses must be incurred prior to this date.

Future Commitment to:l

Deliverables:

Action

Amount

Fiscal Year

Phase

=

work in progtess.

With a quarterly progress report submitted during construction, provide 2-3 digital photos of construction

N

Upon project completion (anticipated April 2017), provide 2-3 digital photos of after conditions.

Special Conditions:

Juny

provide an update at the Board meeting.

.|On March 22, 2016, at Commissioner Peskin’s request, the Board unanimously approved a motion amending
the staff recommendation for the 2016 Prop AA Call for Projects to add a condition to this project requiring
that SFPW meet with his office and the Chinatown Community Development Center to address some minor
concerns about the scope prior to the contract being awarded. The SFPW and SEFMTA are working with
Commissioner Peskin and key stakeholders but have not yet reached resolution. Thus we are forwarding this
request with a tentative recommendation in case resolution is reached by the April 26 Board meeting. We will

Notes:

Supervisorial District(s):

Prop K proport

ion of

expenditures - this phase:

45.00%

Prop AA propo

rtion of

expenditures - this phase:

NA

Sub-project detail? If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer:

P:\Prop AA\3 Allocations\FY1516\ARF Final\2016 Prop AA ARF- Broadway Chinatown IV,

6-Authority Rec

Project # from SGA:|
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS |
Broadway Chinatown Typical Roadway Cross Section
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Proposed Improvements at Stockton Street and Broadway

Proposed Improvements on Broadway at Grant Avenue looking west
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:| $ -
Current Prop AA Request:| § 1,029,839
Project Name: IChinatown Broadway Phase IV I
Implementing Agency: IDepartrnent of Public Works I
Project Manager Grants Section Contact
Name (typed): David Froehlich Rachel Alonso
Title: Project Manager Transportation Finance Analyst
Phone: 415-558-4041 415-558-4034
Fax:
Email: David.Froehlich@sfdpw.org Rachel.Alonso@sfdpw.org
30 Van Ness Ave, 5th Floor 30 Van Ness Ave, 5th Floor
Address: San Francisco, CA 94102 San Francisco, CA 94102
Date:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name: IMansell Corridor Improvement I

Implementing Agency: ISan Francisco Municipal Transportation Agency I

EXPENDITURE PLAN INFORMATION |

Prop K EP Project/Program:

Prop K EP Line Number (Primary): H#N/A Current Prop K Request:
Prop K Other EP Line Numbers:
IProp AA Category: IPedestrian Safety I
Current Prop AA Request:l $ 163,358 I
Supervisorial District(s):| 9,10, 11 |
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was priotitized for funding,
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in
any adopted plans, including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the
adopted Prop K/Prop AA Strategic Plans and/or relevant S5YPPs.

Indicate whether work is to be petformed by outside consultants and/or by force account.

See attached.
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Project Background

Mansell Street is a divided highway running through the middle of McLaren Park, which is the
largest park in southeastern San Francisco. The park serves as both a regional and neighborhood
recreation facility for this area of San Francisco. Mansell Street serves as a major connecting route
linking two San Francisco Priority Development Areas (PDAs), the Bayview /Hunters Point
Shipyard/Candlestick Point and the Mission — San Jose Corridor. The park also serves the
Community Air Risk Evaluation (CARE) Community of Eastern San Francisco and the Outer
Mission/Crocker Amazon/Oceanview Community of Concern. The park serves many adjacent low
income communities, including areas of Visitacion Valley and neighborhoods along Sunnydale
Avenue. The Planned Affordable Housing Development, as desctibed in the Visitacion Valley/
Schlage Lock Plan, will increase the number of residents served by Mansell Street and McLaren

Park.

Mansell Street was constructed in the 1950’s as part of a never-completed cross-town freeway. By
design, Mansell Street primarily serves motorized vehicles. Speeding is encouraged due to the wide
traffic lanes and three different posted speed limits. Although there are several trail systems and a
large recreational facility adjacent to Mansell Street, there are no pedestrian, bicycle, or bus stop
facilities included within the existing configuration. Pedestrians have to walk on the street or climb
over a guard rail and walk along an overgrown informal path to access different park facilities or to
commute between neighborhoods. Bicyclists share the road with vehicles travelling 45 MPH, and
public transit users have to wait on the street for a bus. These non-ideal conditions encourage
residents to drive into the park, between park facilities and adjacent neighborhoods rather than walk.

Existing facilities do not support multimodal travel or foster community vitality.

Many of these concerns were brought to the attention of the San Francisco Recreation and Park
Department (SFRPD) during its 2010 McLaren Park Needs Assessment workshops. In 2010,
SFRPD completed three community workshops to gather information on the greater needs in
McLaren Park. More than 300 residents attended those workshops and overwhelmingly voiced their

concern for pedestrian and bicycle safety in the park.

During this public process, the community expressed a need for traffic calming and pedestrian safety
measures along all park roads, and Mansell Street was identified as the most problematic street. The
community later described the specific need for sidewalks or paths adjacent to the road, bicycle

facilities, bulb-outs and crosswalks, and other traffic calming measures. The community also
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mentioned the desire to reduce the number of lanes on Mansell from four to two with a reduction

of the speed limits. Currently, the highest speed limit is 45 mph.
Project Scope and Benefits

Additional community outreach was conducted in February and March of 2013, and resulted in
development of the following scope. Pedestrian safety and bicycle access issues were addressed by
reducing the number of vehicular lanes from four to two (one lane each way), separating vehicular
traffic and moving it to the south side of the median between Visitacion Avenue and Brazil Avenue,
and creating a multi-use path on the north side of the median. The multi-use path includes a Class I
bike path with separate pedestrian and jogging paths. Safety improvements include a raised
crosswalk at John F. Shelley Drive West, flashing beacons at all unimproved intersections, concrete
bus stop pads at existing bus stops, and a corner bulb-out at the intersection of Mansell Street and
Sunnydale Avenue. The entire roadway will be resurfaced and restriped with Class I and Class 111
bike paths painted between Brazil Avenue and Dublin Street, and a Class I bike path will be painted
onto the closed section of Brazil Avenue from Mansell Street, north to where Brazil Avenue is open
to traffic. Street-level lighting, trees and landscaping, bioswales, and site furnishings are also included

to make this a complete streets project.

In addition to park users, these improvements will benefit residents of the adjacent communities and
the region at large. Commuters who currently use Mansell Street to get to work or school will have

more safe and efficient mode choices.

The project will improve the quality of life for residents within the two PDAs, the Eastern San
Francisco CARE, and Southern San Francisco Community of Concern by providing multi-modal
options that are safe and convenient. The Mansell Streetscape Improvement Project will provide
improved connections between adjacent neighborhoods, park trail systems, recreational facilities and
the three public schools located immediately adjacent to the Park. The addition of sidewalks and
bicycle facilities will revitalize this portion of the park, which historically has become under-utilized
due to access and isolation issues. Additional planned trail improvements adjacent to Mansell (that
will be funded by the Land and Water Conservation Fund and in-kind volunteer labor) are expected

to increase pedestrian volumes in the park once the pedestrian path and crosswalks are in place.

The Rec and Park Department strongly believes in induced demand: “if you build it, they will

come.” Similar capital improvement projects and bicycle facility projects in the other San Francisco
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parks have shown that renovation to park facilities results in higher usage and can instill a sense of

pride and stewardship in the community.

The proposed facilities on Mansell Street will provide opportunities for increased physical activity by
encouraging residents and park users to walk, stroll, skate, or bike. These activities have proven
health benefits. Moreover, greater use of lower carbon-emission transportation modes will have a

positive impact on the environment.
Prioritization and Previous Allocations

The Mansell Streetscape Improvement Project has been included as a line item under the Prop AA
Strategic Plan under Street Repair and Reconstruction for $2,325,624 and in the Prop K 5 Year
Prioritization Plan under Expenditure Plan category for Transportation Land Use Coordination for
$888,903, as well as $260,983 from the Bicycle and Pedestrian Circulation/Safety Categories for pre-
design phases. This previous allocation required a partial deobligation of the prior design Prop K
allocation in the amount of $14,691 to be used to fund construction, for a total Prop K allocation of

$572,754. The total Prop K amount programmed to the project will not change.

The reduction of $14,691 in the design budget occurred during the negotiation of the
interdepartmental memorandum of understanding among SFMTA, DPW, and SFRPD to account
for the fact that SFRPD could not charge for overhead costs for the phases of the project that were
federally funded because it does not have a Caltrans Master Agreement. A similar reduction related

to SFRPD costs was also applied to the construction phase.
Request for Additional Funds

Bids were received for the Mansell Streetscape Improvement Project on August 19, 2015, with a low
bid of $4,366,678.80. This bid is $120,000 above the available funding for the base bid amount of
the project. Without additional funding, eight (8) proposed street lights will be deleted from the
project. We are requesting an additional $163,358 to cover the $120,000 for the street lights, along
with $22,050 for an alternate bid item of repairing existing damaged guardrails, and $21,308 for

construction management and inspection services for these items.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ Fy 2015/16 |

Project Name: IMansell Corridor Improvement I

Implementing Agency: ISan Francisco Municipal Transportation Agency I

ENVIRONMENTAL CLEARANCE

Type : ICategorically Exempt I

Status: I Completed I

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule
detail may be provided in the text box below.

Start Date End Date

Quarter | Fiscal Year Quarter | Fiscal Year
Planning/Conceptual Engineering 3 2009/10 4 2012/13
Environmental Studies (PA&ED) 4 2012/13 3 2014/15
R/W Activities/ Acquisition
Design Engineeting (PS&E) 4 2013/14 4 2014/15
Prepare Bid Documents 4 2014/15 4 2014/15
Advertise Construction 4 2014/15 1 2015/16
Start Construction (e.g., Award Contract) 2 2015/16
Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use) 1 2016/17
Project Closeout (i.e., final expenses incurred) 1 2019/20

SCHEDULE COORDINATION/NOTES
Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if approptiate. For planning efforts, provide start/end dates by task hete ot in the scope (Tab 1).

Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact
the project schedule, if relevant.

Start Construction (e.g. Award Contract) - November 2015
Open for Use - August 2016
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name:

|Manse]l Corridor Improvement

Implementing Agency:

ISan Francisco Municipal Transportation Agency

COST SUMMARY BY PHASE - CURRENT REQUEST

CURRENT funding request.

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Current Prop AA -
Yes/No Total Cost Request Current Request
Yes $ 5,826,409 $ 163,358
$5,826,409 $0 $163,358

COST SUMMARY BY PHASE - ENTIRE PROJECT

in its development.

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

Total Cost Source of Cost Estimate
Planning/Conceptual Engineering $ 311,471 Actual
Environmental Studies (PA&ED) $ 88,824 Actual
Design Engineering (PS&E) $ 729,002 Actual
R/W Activities/ Acquisition
Construction $ 5,826,409 Construction Contract
Procurement (e.g. rolling stock)
Total:| $ 6,955,706
% Complete of Design: 100 as of 6/5/2015
Expected Useful Life: |20-30 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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MAJOR LINE ITEM BUDGET
Planning & Conceptual Engineering $311,471
Environmental $88,824
Design $729,002
Construction Total [1]+]2] $5,826,409
[1] Construction Hard Costs $5,087,540
Item Unit Quantity Unit Price Cost

Demolition 1S 1 $340,062 $340,062
Asphaltic Concrete 2" Overlay SF 265,000 $4 $1,113,000
Asphalt Paving (sidewalk and bus stops) SF 37,800 $14 $515,970
Speed Tables at Crosswalks SF 4,300 $26 $112,875
Roadway Re-Striping/Rumble Strips LS 1 $73,500 $73,500
6" Asphalt Curb LF 4,300 $21 $90,300
6" Concrete Curb (at adjusted medians) LF 1,475 $32 $46,463
Concrete Curb Ramps EA 10 $3,675 $36,750
Rumble Strips LF 4,760 $1 $2,999
Stabilized Decomposed Granite SF 10,000 $5 $52,500
2'-4' High Concrete Wall at Brazil Bus Stop LF 75 $289 $21,656
Re-Grade Roadway/Misc. Hardscape SF 15,000 $2 $31,500
Drop Inlet EA 10 $10,500 $105,000
Grading SF 41,375 $2 $65,166
Bioswale/Retention Areas SF 41,375 $3 $130,331
Bioswale Native Grass Planting SF 41,375 $1 $43,444
Native Low Water Use Shrub Planting SF 32,625 $3 $102,769
15 Gallon Tree Planting EA 75 $315 $23,625
24" Box Tree Planting EA 75 $1,260 $94,500
Irrigation System SF 50,000 $3 $157,500
Benches EA 12 $2,625 $31,500
Bike Racks EA 18 $735 $13,230
Vehicular Bollards EA 30 $735 $22,050
Vehicular Gates EA 4 $10,500 $42,000

ersey Barrier LF 775 $105 $81,375
Kiosk/Signage EA 2 $15,750 $31,500
Safe Hit Posts EA 10 $42 $420]
Flashing Beacon at Crosswalks EA 8 $15,750 $126,000
Public Art 1S 1 $36,750 $36,750
Misc Utility Work 1S 1 $78,750 $78,750
Solar Street Lighting EA 15 $12,600 $189,000
Persia/Sunnydale Intersection Improv. LS 1 $17,178 $17,178
Sub-total $3,829,662
Traffic Control (5%) LS 1 $191,483 $191,483
Striping 1S 1 $327.865 $327,865
Signage 1S 1 $62,493 $62,493
Guardrail Repair 1S 1 $22,050 $22,050
Mobilization (5%) 1S 1 $191,483 $191,483
Sub-total $4,625,036
Construction Contingency (10%) $462,504
[2] Construction Management and Support (14.5% of Hard Costs) $738,869|
SFMTA $40,800
SF Public Works $693,117
SFRPD $4,952
GRAND TOTAL $6,955,706
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2015/16 |

Project Name: Mansell Cotridor Improvement |

| FUNDING PLAN - FOR CURRENT PROP AA REQUEST |

Prop AA Funds Requested: | $163,358 |

5-Year Prioritization Program Amount: I $163,358 I (enter if appropriate)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other
project or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP
and/or Strategic Plan annual programming levels.

Enter the funding plan for the phase ot phases for which Prop K/Prop AA funds ate currently being requested. Totals should

match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
OBAG $1,551,614 $1,551,614
Rec Park Funds $300,000 $300,000
Prop AA $163,358 $2,325,624 $2,488,982
Prop K Sales Tax $572,754 $572,754
Urban Greening Grant $848,059 $848,059
Rec Park Forestry Funds $65,000 $65,000

Total: $163,358 $0 $5,663,051 $5,826,409
Actual Prop K Leveraging - This Phase: 73.37% | $5,826,409 |
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan #N/A

Is Prop K/Prop AA providing local match funds for a state or federal grant?

Yes - Prop K/Prop AA |

Required Local Match
Fund Source $ Amount % $
OBAG $1,551,614 11.47% $177,970
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left

blank if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
OBAG $1,762,239 $1,762,239
Rec Park Funds $439,312 $439,312
Prop AA $163,358 $2,527,852 $2,691,210
Prop K Sales Tax $1,149,886 $1,149,886
Urban Greening Grant $848,059 $848,059
Rec Park Forestry Funds $65,000 $65,000

Total: $0 $6,792,348 | $ 6,955,706

Actual Prop K Leveraging - Entire Project: 83.47% | $ 6,955,706 |
Expected Prop K Leveraging per Expenditure Plan: H#N/A Total from Cost wortksheet
Actual Prop AA Leveraging - Entire Project: 61.31%

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop AA Funds Requested:

$163,358 |

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Fiscal Year

% Reimbursed

Cash Flow Annua]ly Balance
FY 2015/16 $108,905 67.00% $54,453
FY 2016/17 $54,453 33.00% $0
Total: $163,358
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated;l 03.17.16 I Resolution. No.: Res. Date::

Project Name:IMansell Corridor Improvement I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Amount Phase:
Funding Recommended: |Prop AA Allocation $163,358 Construction |
Total: $163,358

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum 7

Source Reimbursement | Reimbursable Balance
Prop AA - Ped [FY 2015/16 $108,905 67.00% $54,453
Prop AA - Ped |FY 2016/17 $54,453 33.00% $0

Total: $163,358 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement| Reimbursable Balance
Prop AA - Ped |FY 2015/16 Construction $108,905 67% $54,453
Prop AA - Ped [FY 2016/17 Construction $54,453 100% $0

Total: $163,358
Prop K/Prop AA Fund Expiration Date: 9/30/2017  |Eligible expenses must be incurred prior to this date.
Action Amount Fiscal Year Phase

Future Commitment to:l | |

Deliverables:

L\With a quarterly progtess report submitted duting construction, provide 2-3 digital photos of construction work

in progress.

Upon project completion (anticipated August 2016), provide 2-3 digital photos of after conditions.

Special Conditions:
L|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for the
fiscal year that SEMTA incurs charges.

2.
Notes:
1.
Prop K i f
Supervisorial District(s): 9,10, 11 fop I proportion © 26.63%
expenditures - this phase:
Prop AA proportion of
. . NA
expenditures - this phase:
Sub-project detail?l No |Ifyes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:

Page 10 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

Mansell Location Ma

Rendering of Design
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:| $ -
Current Prop AA Request:| $ 163,358
Project Name: IManse]l Cortidor Improvement I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
Project Manager Grants Section Contact
Name (typed): David Froehlich Joel C. Goldberg
Title: Project Manager Capital Procurement & Mgmt
Phone: 415-558-4041 415-701-4499
Fax:
Email: David.Froehlich@sfdpw.org Joel.Goldberg@sfmta.com
30 Van Ness Ave, 5th Floor 1 S. Van Ness Ave, 8th Floor San
Address: San Francisco, CA 94102 Francisco, CA 94103
Date:
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Memorandum

Date: 04.12.16 RE: Plans and Programs Committee
April 19, 2016
To: Plans and Programs Committee: Commissioners Tang (Chair), Farrell (Vice Chair), Avalos,
Breed, Peskin and Wiener (Ex Officio)
From: Anna LaForte — Deputy Director for Policy and Programming OJM/

Through:  Tilly Chang — Executive Director %

Subject: ACTION — Recommend Allocation of $48,000 in Prop K Funds and $1,684,954 in Prop AA
funds, with Conditions, for Four Requests, and Appropriation of $262,000 in Prop K Funds
for Two Requests, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules

Summary

As summarized in Attachments 1 and 2, we have six requests totaling $1,994,954 in Prop K and AA
funds to present to the Plans and Programs Committee. The San Francisco Municipal Transportation
Agency (SFMTA) and the Transportation Authority are requesting $100,000 in Prop K District 6
Neighborhood Transportation Improvement Program (NTIP) planning funds for the Pedestrian
Safety in SOMA Youth and Family Zone project, of which the SEMTA will use $48,000 to obtain
community input to inform the Folsom-Howard Streetscape Project and we will use $52,000 to
develop recommendations for improving safety at three to five ramp intersections within the zone.
The SFMTA has also requested $491,757 in Prop AA funds for design work to upgrade up to 25
painted safety zones to permanent bulb-outs on Pedestrian High Injury Corridors throughout the city
and $163,358 in Prop AA funds for construction of the Mansell Corridor Improvement project. San
Francisco Public Works (SFPW) has requested $1,029,839 in Prop AA funds for construction of
Chinatown Broadway Street Improvements Phase 4. Consistent with last month’s Board action
requiring that SFPW reach resolution with the District 3 Supervisor and the community on some
design issues, we are tentatively recommending approval of this request. Finally, we are requesting
$210,000 in Prop K funds for the Treasure Island Mobility Management Program for design
engineering and environmental activities through Fiscal Year 2016/17 related to the implementation
of congestion pricing and related transportation improvements on the Island.

BACKGROUND

We have received six requests for a combined total of $310,000 in Prop K funds and $1,684,954 in Prop
AA funds to present to the Plans and Programs Committee at its April 19, 2016 meeting, for potential
Board approval on April 26, 2016. As shown in Attachment 1, the requests come from the following
Prop K and Prop AA categories:

e Transportation Demand Management/Parking Management
e Transportation/ Land use Coordination
e Prop AA Pedestrian Safety

Transportation Authority Board adoption of a 5-Year Prioritization Program (5YPP) for Prop K and
Prop AA programmatic categories is a prerequisite for allocation of funds from these categories.
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DISCUSSION

The purpose of this memorandum is to present three Prop K requests totaling $310,000 and three Prop
AA requests totaling $1,684,954 to the Plans and Programs Committee and to seek a recommendation
to allocate or appropriate the funds as requested. Attachment 1 summarizes the six requests, including
information on proposed leveraging (i.e. stretching Prop K dollars further by matching them with other
fund sources) compared with the leveraging assumptions in the Prop K Expenditure Plan. Attachment 2
provides a brief description of each project. A detailed scope, schedule, budget and funding plan for
each project are included in the enclosed Allocation Request Forms.

Treasure Island Mobility Management Program (TIMMP) (SFCTA): The Transportation Authotity, in its role as the
Treasure Island Mobility Management Agency, has been charged with developing an integrated and
multimodal congestion pricing demonstration program that applies motorist user fees to reduce the
traffic impacts of the Treasure Island/Yerba Buena Island Development Project. Conceptual design of
the project is nearing completion, and we are requesting $210,000 in Prop K funds to initiate the design
engineering and to contribute to related staff and consultant costs through Fiscal Year 2016/17 for
development of the System Engineering Management Plan, the environmental scope of work, and the
System Integrator Request for Proposals. The requested Prop K funds would allow the project to
proceed on schedule as we work to secure additional funding for the entirety of the TIMMP.

Staff Recommendation: Attachment 3 summarizes the staff recommendations for the requests, highlighting
special conditions and other items of interest.

Transportation Authority staff and project sponsors will attend the Committee meeting to provide brief
presentations on some of the specific requests and to respond to any questions that the Committee may
have.

ALTERNATIVES

1. Recommend allocation of $48,000 in Prop K funds and $1,684,954 in Prop AA funds, with
conditions, for four requests, and appropriation of $262,000 in Prop K funds for two requests,
subject to the attached Fiscal Year Cash Flow Distribution Schedules, as requested.

2. Recommend allocation of $48,000 in Prop K funds and $1,684,954 in Prop AA funds, with
conditions, for four requests, and appropriation of $262,000 in Prop K funds for two requests,
subject to the attached Fiscal Year Cash Flow Distribution Schedules, with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on this item at its March 23, 2016 meeting and unanimously adopted a motion of
support for the staff recommendation.

FINANCIAL IMPACTS

This action would allocate $48,000 in Fiscal Year (FY) 2015/16 Prop K sales tax funds and $1,684,954
in FY 2015/16 Prop A vehicle registration funds, with conditions, for four requests, and appropriate
$262,000 in FY 2015/16 Prop K funds for two requests. The allocations and appropriations would be
subject to the Fiscal Year Cash Flow Distribution Schedules contained in the enclosed Allocation
Request Forms.
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Attachment 4, Prop K/Prop AA Allocation Summatries — FY 2015/16, shows the total approved FY
2015/16 allocations and approptiations to date for both programs, with associated annual cash flow
commitments as well as the recommended allocations and cash flows that are the subject of this
memorandum.

Sufficient funds are included in the adopted FY 2015/16 budget to accommodate the recommendation
actions. Furthermore, sufficient funds will be included in future budgets to cover the recommended
cash flow distribution for those respective fiscal years.

RECOMMENDATION

Recommend allocation of $48,000 in Prop K funds and $1,684,954 in Prop AA funds, with conditions,
for four requests, and appropriation of $262,000 in Prop K funds for two requests.

Attachments (5):
1. Summary of Applications Received
Project Descriptions
Staff Recommendations
Prop K/Prop AA Allocation Summaries — FY 2015/16
Prop K/Prop AA Allocation Request Forms (6)

RARE e N
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