
 
  

AGENDA 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 
Meeting Notice 

 
 

Date:   11:00 a.m., Tuesday, October 21, 2014 
Location:  Legislative Chamber, Room 250, City Hall 
Commissioners: Avalos (Chair), Wiener (Vice Chair), Breed, Campos, Chiu, Cohen, 

Farrell, Kim, Mar, Tang and Yee 
    
   CLERK: Erika Cheng 
  
 Page 

1. Roll Call 

2. Approve the Minutes of  the September 23, 2014 Meeting – ACTION* 3 

3. Chair’s Report – INFORMATION 

4. Executive Director’s Report – INFORMATION 

Items from the Finance Committee 

5. Award a Three-Year Professional Services Contract, with an Option to Extend for Two 
Additional One-Year Periods, to SPTJ Consulting in an Amount Not to Exceed $550,000 for 
Computer Network and Maintenance Services and Authorize the Executive Director to 
Negotiate the Contract Payment Terms and Non-Material Contract Terms and Conditions – 
ACTION* 7 

Items from the Plans and Programs Committee 

6. Amend the Prop K Strategic Plan, Amend the Transit Enhancements and Vehicles 5-Year 
Prioritization Programs, and Allocate $131,153,142 in Prop K Funds, with Conditions, for 
the San Francisco Municipal Transportation Agency’s Light Rail Vehicle Procurement, 
Subject to the Attached Fiscal Year Cash Flow Distribution Schedules – ACTION* 15 

7. Allocate $496,100 in Prop K Funds, with Conditions, and Appropriate $150,000 in Prop K 
Funds, with Conditions, for Three Requests, Subject to the Attached Fiscal Year Cash Flow 
Distribution Schedules – ACTION* 85 

8. Adopt the Neighborhood Transportation Improvement Program Planning Guidelines – 
ACTION* 99 

Items for Direct Board Consideration 

9. Appoint One Member to the Geneva-Harney Bus Rapid Transit Community Advisory 
Committee – ACTION* 113 
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Other Items 

10. Introduction of  New Items – INFORMATION 
 During this segment of  the meeting, Board members may make comments on items not specifically listed above, or 

introduce or request items for future consideration. 

11. Public Comment 

12. Adjournment 
 
 

* Additional materials 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact 
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined. 

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time 
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative 
Chamber are available upon request at the Clerk of the Board's Office, Room 244. Assistive listening devices for the Committee Room are 
available upon request at the Clerk of the Board's Office, Room 244 or in the Committee Room. To request sign language interpreters, 
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least 
48 hours in advance of the meeting will help to ensure availability. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N, 
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more 
information about MUNI accessible services, call (415) 701-4485.  

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex. 
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple 
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various 
chemical-based products. Please help the Transportation Authority accommodate these individuals. 

If any materials related to an item on this agenda have been distributed to the Transportation Authority Board after distribution of the 
agenda packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San 
Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco 
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more 
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San 
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org. 
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DRAFT MINUTES  

 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Tuesday, September 23, 2014 
 

1. Roll Call 

Chair Avalos called the meeting to order at 11:09 a.m. The following members were: 

Present at Roll Call: Commissioners Avalos, Breed, Chiu, Cohen, Mar, Tang, Wiener 
and Yee (8) 

Absent at Roll Call: Commissioners Campos (entered during Item 12), Farrell and 
Kim (entered during Item 3) (3) 

2. Approve the Minutes of  the July 22, 2014 Meeting – ACTION 

During public comment, Andrew Yip commented on the BART route from El Cerrito del 
Norte to The Embarcadero. He noted there were potential changes coming to the BART 
Board. He added that the consolidated general election was coming up in November. 

The minutes were adopted by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Mar, Tang, Wiener and Yee (8) 

Absent: Commissioners Campos, Farrell and Kim (3) 

3. Chair’s Report – INFORMATION 

Chair Avalos expressed his condolences to the family of  Pei Fong Yim, a 78-year-old 
grandmother who was struck and killed by a driver while she was using the crosswalk at 
Sacramento and Stockton Streets in Chinatown the weekend prior. He underscored the 
urgency for work to be done to change the traffic safety conditions on San Francisco’s 
streets. He said that the Transportation Authority’s Vision Zero Committee would be 
hearing from City agencies and doing what it could to help in the areas of  enforcement, 
education and on-street capital improvements. 

Chair Avalos reported that Governor Brown signed Senate Bill 1183, which approved the 
Three Feet for Safety Act, requiring drivers to maintain a distance of  at least three feet when 
passing bicyclists. He explained that if  a driver was not able to pass without granting three 
feet clearance due to roadway or traffic conditions, s/he must slow to a reasonable and 
prudent speed and pass only when safe. He thanked Senator DeSaulnier and Governor 
Brown for this legislation. He added the Governor also signed Assembly Bill 141, which 
established the Transportation Authority as the Treasure Island Mobility Management 
Agency (TIMMA) to be a separate legal entity, providing a firewall to voter-approved Prop K 
and Prop AA programs from the future operations of  the new TIMMA. He thanked 
Assemblymember Ammiano for his leadership of  this initiative. 
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Chair Avalos highlighted that over summer, he had the opportunity to tour the Yerba Buena 
Islands East Side Ramps with Executive Director Tilly Chang and Chief  Deputy Director 
Maria Lombardo, guided by project manager Eric Cordoba. He said that this $50 million 
complex project was on schedule and within budget under difficult site conditions, and as a 
result of  the experienced construction team’s hard work, there was greater than anticipated 
Disadvantaged Business Enterprise participation in the project and coordination was 
proceeding smoothly with the California Department of  Transportation and Treasure Island 
Development Authority. Chair Avalos recognized another hardworking project team led by 
Senior Engineer Liz Rutman, who was managing construction of  the Folsom Street Off-
Ramp Realignment project. He said that he appreciated the excellent communications work 
to let the public know about the closure and planned detours in the area.  

Chair Avalos noted that he was delighted to see Prop K funding for Persia Triangle 
improvements on that day’s agenda and thanked the San Francisco Municipal Transportation 
Agency (SFMTA) and the Planning Department for their work on this project. He said that 
over the past weekend, he was happy to gather with District 11 neighbors and community 
members – some of  whom worked with staff  on the Mission-Geneva Neighborhood 
Transportation Plan that identified this project years ago – to install plantings for the new 
plazas. He said that the project looked great and was already making a huge difference in the 
streetscape for this underserved area.  

Chair Avalos congratulated the SFMTA on its successful procurement of  Muni’s next 
generation light rail vehicle (LRV) fleet. He thanked Commissioner Breed for sponsoring the 
approval legislation for the contract, and the Mayor and the Board of  Supervisors for 
supporting this $1.2 billion investment. He said that as many San Francisco residents could 
attest, Muni’s existing 151 LRVs were prone to breakdowns and maintenance issues, which 
often negatively impact transit service. He said that more than any other investment, 
acquiring new LRVs would help increase Muni’s reliability and reduce travel times – making 
Muni a more attractive travel option. He said this was why the largest programmatic category 
in the Prop K Expenditure Plan was for transit vehicle replacement. He noted that over the 
next five years, Prop K would provide $4.6 million in local match funds from this category 
for the first batch of  24 (expansion) LRVs for the Central Subway line. He added that 
beyond that, Prop K was poised to provide an additional $130 million in local match funds 
towards replacement of  all 151 existing LRVs. He thanked Ms. Lombardo, Deputy Director 
for Policy and Programming Anna LaForte, Deputy Director for Capital Projects Lee Saage, 
and consultant Luis Zurinaga for their work and assistance to SFMTA on this tremendous 
investment. 

During public comment, Andrew Yip commented that there was an event in Japantown on 
October 5. 

4. Executive Director’s Report – INFORMATION 

Tilly Chang, Executive Director, presented the Executive Director’s Report. 

Commissioner Mar thanked Ms. Chang and staff  for their work.  He highlighted that Ms. 
Chang’s report helped to provide global, national and local context for the Board’s various 
efforts within and outside of  the San Francisco and served as a basis for comparison with 
the work of  other cities. He expressed appreciation for the Prop K Expenditure Plan, the 
work of  the staff  in coordination with the other agencies and communities, and the 
leadership of  Ms. Chang.  
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During public comment, Andrew Yip commented on the construction in Chinatown. 

Items from the Finance Committee 

5. Adopt Positions on State Legislation – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
(9) 

Absent: Commissioners Campos and Farrell (2) 

6. Authorize the Executive Director to Execute all Master Agreements, Program 
Supplemental Agreements, Fund Exchange Agreements, Fund Transfer Agreements, 
Cooperative Agreements and Any Amendments Thereto Between the Transportation 
Authority and the California Department of  Transportation for Receipt of  Federal 
and State Funds, including an Agreement for a Partnership Planning Grant to 
Support the San Francisco Freeway Performance Initiative Study; the Planning, 
Programming and Monitoring Program; and the Yerba Buena Island Interchange 
Improvement – ACTION 

During public comment, Andrew Yip commented on San Francisco’s cultural centers. 

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
(9) 

Absent: Commissioners Campos and Farrell (2) 

7. Award a 12-Month Contract to Parsons Brinckerhoff, Inc. in an Amount Not to 
Exceed $250,000, for System Engineering Services for the Treasure Island Mobility 
Management Program and Authorize the Executive Director to Negotiate Contract 
Payment Terms and Non-Material Contract Terms and Conditions – ACTION 

During public comment, Andrew Yip commented on Chinatown’s banks. 

Chair Avalos reminded the public that public comments needed to be relevant to the subject 
item. 

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
(9) 

Absent: Commissioners Campos and Farrell (2) 

Items from the Plans and Programs Committee 

8. Appoint Brian Larkin to the Citizens Advisory Committee – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
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(9) 

Absent: Commissioners Campos and Farrell (2) 

9. Adopt the 2014 Prop K Bus Rapid Transit/Transit Preferential Streets/Muni Metro 
Network 5-Year Prioritization Program (5YPP) and the Amendment of  the 2014 Prop 
K Transit Enhancements and BART Station Access, Safety and Capacity 5YPPs – 
ACTION 

During public comment, Craig Raphael, Transportation Planner with the San Francisco 
Municipal Transportation Agency (SFMTA), thanked staff  for working closely with the 
SFMTA to develop the 5YPPs, noting that the process was much improved over prior years.  
He added that from the SFMTA’s sponsor prospective, the 5YPP was a value tool to help 
deliver projects quickly. He also thanked the Citizens Advisory Committee for its thoughtful 
input throughout the process. 

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
(9) 

Absent: Commissioners Campos and Farrell (2) 

10. Allocate $2,585,414 in Prop K Funds, with Conditions, and Appropriation of  $928,415 
in Prop K Funds, with Conditions, for Eight Requests, Subject to the Attached Fiscal 
Year Cash Flow Distribution Schedules – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
(9) 

Absent: Commissioners Campos and Farrell (2) 

11. Adopt the 2014 Prop K Strategic Plan – ACTION  

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Chiu, Cohen, Kim, Mar, Tang, Wiener, and Yee 
(9) 

Absent: Commissioners Campos and Farrell (2) 

 Other Items 

12. Introduction of  New Items – INFORMATION 

There were no new items or public comment. 

13. Public Comment 

During public comment, Andrew Yip commented on the law. 

14. Adjournment      

The meeting was adjourned at 11:46 a.m. 
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FC100714  RESOLUTION NO. 15-11 
 

RESOLUTION AWARDING THREE-YEAR PROFESSIONAL SERVICES CONTRACT, 

WITH AN OPTION TO EXTEND FOR TWO ADDITIONAL ONE-YEAR PERIODS, TO 

SPTJ CONSULTING IN AN AMOUNT NOT TO EXCEED $550,000 FOR COMPUTER 

NETWORK AND MAINTENANCE SERVICES AND AUTHORIZING THE EXECUTIVE 

DIRECTOR TO NEGOTIATE THE CONTRACT PAYMENT TERMS AND NON-

MATERIAL CONTRACT TERMS AND CONDITIONS 

 

WHEREAS, To support its Fiscal Year (FY) 2014/15, 2015/16, and 2016/17 activities, the 

Transportation Authority is seeking computer network, computer maintenance, and information 

technology (IT) services, including support of desktop computer hardware and software, office 

network equipment, telecommunications systems, servers and data backup/retrieval, and disaster 

recovery preparation; and  

WHEREAS, The small staff size of the Transportation Authority does not warrant full-time, 

in-house technical support, so most technical maintenance and support tasks are outsourced to a 

professional consultant team that comes to the Transportation Authority office weekly and on an as-

needed basis; and WHEREAS, On July 30, 2014, the Transportation Authority issued a Request for 

Proposals (RFP) for computer network and maintenance services to support its work program over 

the next three years; and 

WHEREAS, By the due date of September 5, 2014, the Transportation Authority received 

two proposals by the established deadline in response to the RFP, though one additional proposal 

was disqualified due to its submission past the due date and time; and 

WHEREAS, The selection panel, consisting of three Transportation Authority staff from 

various divisions, reviewed the proposals based on the evaluation criteria detailed in the RFP; and 

WHEREAS, Based on the selection panel’s evaluation of the proposals, the review panel 
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FC100714  RESOLUTION NO. 15-11 
 

recommended award of the contract to SPTJ Consulting, a local Disadvantaged Business Enterprise 

(DBE) firm; and 

WHEREAS, The contract will be funded by Prop K local transportation sales tax funds; and  

WHEREAS, The first year’s activity was included in the Transportation Authority’s adopted 

Fiscal Year 2014/15 Budget and sufficient funds will be included in future fiscal year budgets to 

cover the remaining cost of the contract; and  

WHEREAS, At its October 1, 2014 meeting, the Citizens Advisory Committee considered 

and unanimously adopted a motion of support for the staff recommendation; and 

WHEREAS, At its October 7, 2014 meeting, the Finance Committee reviewed and 

unanimously recommended approval of the staff recommendation; now, therefore, be it  

RESOLVED, That the Transportation Authority hereby awards a three-year professional 

services contract, with an option to extend for two additional one-year periods, to SPTJ Consulting 

in an amount not to exceed $550,000 for computer network and maintenance services; and be it 

further 

RESOLVED, That the Executive Director is hereby authorized to negotiate contract 

payment terms and non-material contract terms and conditions; and be it further 

RESOLVED, That for the purposes of this resolution, “non-material” shall mean contract 

terms and conditions other than provisions related to the overall contract amount, terms of 

payment, and general scope of services; and be it further 

RESOLVED, That notwithstanding the foregoing and any rule or policy of the 

Transportation Authority to the contrary, the Executive Director is expressly authorized to execute 

agreements and amendments to agreements that do not cause the total agreement value, as approved 

herein, to be exceeded and that do not expand the general scope of services. 
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FC100714  RESOLUTION NO. 15-11 
 

Attachment: 
1. Scope of Services 
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Attachment 1 – Scope of Services 

Computer Network and Maintenance Services 

 

The Computer Network and Maintenance service consultant (Consultant) shall be experienced in 
servicing the staff of about 40 full and part time employees using mainly Windows desktop machines 
(with a handful of Mac OS machines), along with maintaining a mixed server-room environment 
currently using Microsoft Active Directory, Ubuntu Linux, ShoreTel Voice-Over-IP hardware, and 
virtualization technologies for critical office functions. 

 

Maintenance Activities 

As the nature of the Transportation Authority’s IT challenges are not always apparent a year ahead in 
advance, the following list is merely an example of the types of upcoming technology-related tasks. 
Unforeseen requirements and new projects come up with surprising regularity at the Transportation 
Authority, so the selected service consultant will require a breadth of knowledge on many different IT 
topics. 

The Consultant will perform at a minimum the following tasks: 

Annual tasks: 
• Review computer electrical power quality 
• Inspect computers for solid connections 
• Evaluate and review infrastructure 
• Produce formal report of findings, corrective actions, and recommendations 
• Support annual IT audit documentation and follow-up audit questions 

Monthly tasks: 
• Monitor network activity for bottlenecks, problems, and spyware/virus activity 
• Examine computer logs for errors and warnings/indications of problems 
• Maintain computer equipment and software inventory 
• Inspect and optimize computers as needed 
• Maintain a clean and orderly computing environment 

Tasks on an As-Needed Basis: 
• Perform software and hardware installation and configuration on servers and staff desktop PC’s 
• Specifications, obtain quotes, and set up new PC’s as needed 
• Maintain computer and VOIP telephone user accounts (moves, additions, changes, removals) 
• Manage file back-up and restoration process 
• Evaluate application configurations to enhance productivity and make recommendations for 

application and hardware purchases based on the Transportation Authority’s needs 
• Diagnose and troubleshoot specific hardware and software problems 
• Train designated staff in basic troubleshooting (e.g. restoring files, mapping network drives) 
• Setup and shutdown (when an employee leaves) user accounts and staff workstations 
• Help to improve productivity and reduce overhead in technology areas 
• Continuously update documentation of systems  
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Technology Expertise 

The following technologies are currently in use at the Transportation Authority, and will require support 
from the selected service consultant: 

• Microsoft Active Directory 
• Ubuntu Linux (webservers and Samba file sharing) 
• Ubuntu KVM virtualization 
• UltraBAC and Acronis backup 
• Cisco switches, routers, and firewall equipment 
• OpenVPN remote access 
• Microsoft Dynamics AX and SQL Server 
• Microsoft Windows 7/8 and Office 2010/365 
• MacOS Mavericks and Adobe Creative Cloud 
• ArcGIS 10.1 and QGIS mapping software 
• Drupal CMS 
• Twiki internal wiki system 
• Google Apps 
• TurboGears and Ruby on Rails  
• MediaTemple Plesk, Amazon Web Services (EC2 and S3), and Heroku 
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Memorandum 
 

 10.01.14 Finance Committee  

 October 7, 2014 

 Finance Committee: Commissioners Cohen (Chair), Wiener (Vice Chair), Chiu, Farrell, 
Tang and Avalos (Ex Officio) 

 Cynthia Fong – Deputy Director for Finance and Administration 

Tilly Chang – Executive Director

  – Recommend Awarding a Three-Year Professional Services Contract, with an 
Option to Extend for Two Additional One-Year Periods, to SPTJ Consulting in an Amount 
Not to Exceed $550,000 for Computer Network and Maintenance Services and Authorizing 
the Executive Director to Negotiate the Contract Payment Terms and Non-Material 
Contract Terms and Conditions 

The Transportation Authority seeks to contract with a qualified service provider to support the varied technological needs 
of  the agency. On July 30, 2014, the Transportation Authority issued a request for proposals (RFP) for computer network 
and maintenance services to support the Transportation Authority’s work program over the next three years. The 
Transportation Authority is dependent on computers, telecommunications and internet access for almost all of  its daily 
activities. The small staff  size of  the Transportation Authority does not warrant full-time, in-house technical support, so 
most technical maintenance and support tasks are outsourced to a professional consultant team that comes to the 
Transportation Authority office weekly and on an as-needed basis. By the due date of  September 5 2014, the 
Transportation Authority received two proposals in response to the RFP. Based on the selection panel’s evaluation of  the 
written evaluation of  the proposals, the review panel recommended award of  the contract to SPTJ Consulting. We are 
seeking a recommendation to award a three-year professional services contract, with an option to extend for two 
additional one-year periods, to SPTJ Consulting in an amount not to exceed $550,000 for computer network and 
maintenance services and authorize the Executive Director to negotiate the contract payment terms and non-
material contract terms and conditions. 

The Transportation Authority is seeking computer network, computer maintenance, and information 
technology (IT) services to support its Fiscal Year (FY) 2014/15, 2015/16, and 2016/17 activities. This 
includes support of  desktop computer hardware and software, office network equipment, 
telecommunications systems, servers and data backup/retrieval, and disaster recovery preparation.

To accommodate the varied needs of  the Transportation Authority, a mixed computing environment is 
necessary both on desktops and in the server room, and users have extensive control over their work 
environment (i.e., local administrator rights on their desktop machines). While most staff  uses standard 
Windows/Office personal computers (PCs), there are also Macs in the office, Linux desktops, and many 
users use virtual private networking for remote access from Macs and PCs at home.

The current IT provider is on-site at least one afternoon per week and is available to come on site to 
address any critical tasks or emergencies as needed. All non-critical IT requests are first triaged through 
the Transportation Authority’s Deputy Director for Technology, Data and Analysis, and put on a list of  
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tasks for completion in order of  importance. This schedule has been sufficient to meet the agency’s 
current IT needs. 

On July 30, 2014, the Transportation Authority issued a Request for Proposals (RFP) for computer 
network and maintenance services to support its work program over the next three years. We held a pre-
proposal conference on August 7, 2014 to provide an opportunity for businesses to partner and ask 
questions.  

For this RFP, we established a Disadvantaged Business Enterprise (DBE)/Local Business Enterprise 
(LBE)/Small Business Enterprise (SBE)/ goal of  25%, accepting certifications issued by the 
Transportation Authority, the City and County of  San Francisco, the California Unified Certification 
Program and the California Department of  General Services. We took steps to encourage participation 
from small and disadvantaged business enterprises, including advertising in six local newspapers: the 
San Francisco Chronicle, the San Francisco Examiner, the San Francisco Bay View, the Western 
Edition, the Small Business Exchange, and Nichi Bei Weekly. We also distributed the RFP, sign-in sheets 
for the pre-proposal conference, and periodic updates on the RFP to certified small, disadvantaged and 
local businesses, the Bay Area and cultural Chambers of  Commerce, and the Small Business Councils. 

By the due date of  September 5, 2014, we received two proposals in response to the RFP. One 
additional proposal was disqualified due to its submission past the due date and time. The review panel, 
consisting of  three Transportation Authority staff  from various divisions, reviewed the proposals based 
on the evaluation criteria detailed in the RFP. Based on the selection panel’s evaluation of  the proposals, 
the review panel recommended award of  the contract to SPTJ Consulting, a local DBE firm. 

Under the current local area network (LAN) and Computer Maintenance contract, SPTJ Consulting has 
served the Transportation Authority well over the past five years. SPTJ Consulting played a critical role 
in planning and executing both the move from 100 Van Ness Avenue to 1455 Market Street. Recently, 
the team led the development of  a secure and robust hardware and database setup for the 
Transportation Authority’s new Enterprise Resource Planning software, Microsoft Dynamics AX. The 
SPTJ Consulting team has pledged a total DBE and LBE utilization of  82% from its own firm.  

We are seeking a recommendation to award a three-year professional services contract, with an 
option to extend for two additional one-year periods, to SPTJ Consulting in an amount not to 
exceed $550,000 for computer network and maintenance services and authorize the Executive 
Director to negotiate the contract payment terms and non-material contract terms and 
conditions. 

1. Recommend awarding a three-year professional services contract, with an option to extend for 
two additional one-year periods, to SPTJ Consulting in an amount not to exceed $550,000 for 
computer network and maintenance services and authorize the Executive Director to negotiate 
the contract payment terms and non-material contract terms and conditions, as requested. 

2. Recommend awarding a three-year professional services contract, with an option to extend for 
two additional one-year periods, to SPTJ Consulting in an amount not to exceed $550,000 for 
computer network and maintenance services and authorize the Executive Director to negotiate 
the contract payment terms and non-material contract terms and conditions, with modifications. 

3. Defer action, pending additional information or further staff  analysis. 
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The CAC was considered this item at its October 1 meeting, and unanimously adopted a motion of  
support for the staff  recommendation.   

The contract will be funded by Prop K funds. The first year’s activity was included in the Transportation 
Authority’s adopted Fiscal Year 2014/15 Budget. Sufficient funds will be included in future fiscal year 
budgets to cover the remaining cost of  the contract. 

Recommend awarding a three-year professional services contract, with an option to extend for two 
additional one-year periods, to SPTJ Consulting in an amount not to exceed $550,000 for computer 
network and maintenance services and authorize the Executive Director to negotiate the contract 
payment terms and non-material contract terms and conditions, as requested. 

 
 
Attachments 

1. Scope of  Work for Computer Network and Maintenance Services 
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RESOLUTION AMENDING THE 2014 PROP K STRATEGIC PLAN AND PROP K 

TRANSIT ENHANCEMENTS AND VEHICLES 5-YEAR PRIORITIZATION PROGRAMS, 

AND ALLOCATING $131,153,142 IN PROP K FUNDS, WITH CONDITIONS, FOR THE 

SAN FRANCISCO MUNICIPAL TRANSPORTATON AGENCY’S LIGHT RAIL VEHICLE 

PROCUREMENT PROJECT, SUBJECT TO THE ATTACHED FISCAL YEAR CASH FLOW 

DISTRIBUTION SCHEDULES 

 

WHEREAS, On September 3, 2014, the San Francisco Board of Supervisors approved a 

contract for 260 new Muni light rail vehicles (LRVs) to replace and expand the Muni rail fleet over 

the next 25 years; and 

WHEREAS, The contract includes a base with 151 replacement vehicles and 24 expansion 

vehicles to support the Central Subway, and two options that together would add 85 expansion 

vehicles; and 

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) has requested 

amendment of the 2014 Prop K Strategic Plan and the Transit Enhancements and Vehicles 5-Year 

Prioritization Programs (5YPP) to program a total of $158,882,523 in Prop K funds to fully fund the 

$933.9 million base contract; and  

WHEREAS, The SFMTA has also requested concurrent allocation of over $131 million in 

Prop K funds for the LRV Procurement project for the base contract in order to support issuance 

of a partial Notice to Proceed (NTP) for the contract that is anticipated this November; and 

WHEREAS, The SFMTA’s proposed Strategic Plan and 5YPP amendments, and the 

requested allocation are summarized in the attached allocation request form (Attachment 1); and 

WHEREAS, In the 2014 Prop K Strategic Plan there is currently only $4.6 million 
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programmed for 24 expansion LRVs to be used for the Central Subway; and 

WHEREAS, The Transportation Authority has worked with the SFMTA to program an 

additional $158.9 million ($73.2 million from the Vehicles-Muni and $81.0 million from the 

Vehicles-Discretionary line items) in Prop K funds for the LRV Procurement project; and 

WHEREAS, The $158.9 million in Prop K funds includes $131.2 million in Fiscal Year 

2014/15 funds for concurrent allocation and the remaining $27.7 million in Fiscal Year 2019/20, 

which SFMTA would request to be allocated in that year for a future NTP for the base contract; and  

WHEREAS, In order to accommodate the LRV Procurement project, the SFMTA has 

requested multiple changes to Muni vehicle projects in the Vehicles 5YPP, which involve 

significantly delaying cash flow for several projects that had more aggressive schedules than needed 

and shifting out peak cash flow during the current 5YPP period, as well as a finance cost neutral 

programming change to the Transit Enhancements 5YPP as detailed in Attachments 1 and 2; and 

WHEREAS, The net effect of the requested changes is a slight reduction in finance costs for 

the 2014 Prop K Strategic Plan as a whole since due to the extended cash flow schedule for the LRV 

Procurement project; and 

WHEREAS, After reviewing the request, staff recommended amending the 2014 Prop K 

Strategic Plan and the Prop K Transit Enhancements and Vehicles 5YPPs, and allocating 

$131,153,142 in Prop K funds, with conditions, for the LRV Procurement project, as detailed in the 

attached allocation request form, which include scope, schedule, cost, budget, required deliverables, 

timely use of funds requirements, special conditions, and Fiscal Year Cash Flow Distribution 

Schedule; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s approved Fiscal Year 2014/15 budget to cover the proposed actions; and 
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WHEREAS, At its October 1, 2014 meeting, the Citizens Advisory Committee was briefed 

on the subject requests and unanimously adopted a motion of support for the staff 

recommendation; and 

WHEREAS, On October 7, 2014, the Plans and Programs Committee reviewed the subject 

requests and unanimously recommended approval of the staff recommendation; now, therefore, be 

it 

RESOLVED, That the Transportation Authority hereby amends the 2014 Prop K Strategic 

Plan and the Prop K Transit Enhancements and Vehicles 5YPPs, and allocates $131,153,142 in Prop 

K funds, with conditions, for the LRV Procurement project, as detailed in the attached allocation 

request form; and be it further 

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in 

conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan, the 2014 Prop K Strategic Plan, and the relevant 5YPPs 

as amended; and be it further 

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure 

(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow 

Distribution Schedules detailed in the enclosed allocation request forms; and be it further  

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 

budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those adopted; and 

be it further  

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsor to comply 
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with applicable law and adopted Transportation Authority policies and execute Standard Grant 

Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project sponsor 

shall provide the Transportation Authority with any other information it may request regarding the 

use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program is hereby amended, as appropriate.  

 
Attachments (4): 

1. Allocation Request Form 
2. Prop K Vehicles 5-Year Prioritization Program 
3. Prop K Capital Budget 2014/15 
4. Prop K 2014/15 Fiscal Year Cash Flow Distribution – Summary Table 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K Category:

Prop K Subcategory:

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 17 Current Prop K Request:

Prop K Other EP Line Numbers: 15

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Light Rail Vehicle Procurement

SCOPE

San Francisco Municipal Transportation Agency

A. Transit

iii. System Maintenance and Renovation (transit)

Gray cells will 
automatically be 
filled in.

a.1 Vehicles-Transit vehicle replacement and renovation

131,153,142$           

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on 
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits, 
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the adopted Prop K/Prop AA Strategic 
Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$  

Citywide

Scope begins on next page.

P:\Prop K\FY1415\ARF Final\04 October 2014 Board\SFMTA LRV Procurement, 1-Scope Page 1 of 16
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San Francisco County Transportation Authority 
Prop K Allocation Request Form 

P:\Prop K\FY1415\ARF Final\04 October 2014 Board\SFMTA LRV Procurement Scope.docx Page 2 of 16 

On September 9, 2014, the San Francisco Board of Supervisors unanimously approved a 15-year 
light rail vehicle (LRV) procurement contract with Siemens Industry, Inc., for the SFMTA to 
purchase up to 260 new LRVs. The base contract is for 175 cars, 151 cars to replace the existing 
Breda LRVs and 24 additional cars needed for increased service demand for the Central Subway and 
Mission Bay.  The contract also includes two options to acquire up to a total of 85 more LRVs to 
meet projected future ridership growth and system capacity expansion needs through 2040. 

Highlights of the project are: 

 The project will grow SFMTA’s LRV fleet by more than 70 percent and will help move the
Agency forward toward achieving its strategic goal of creating a safer, more efficient and
reliable transportation system.

 The new vehicles will be purchased at a 20 percent lower cost than the SFMTA projected
cost.

 The purchase includes all engineering, design, manufacture, test, and warranty of the vehicles
together with training, manuals, spare parts and special tools to support the new fleet.

 The new cars will be much easier to maintain and reliability will improve from the current
level of 5,500 miles between failures to a contractual requirement of 25,000 miles between
failures. (The contractor is projecting an even higher level of 59,000 miles between failures).

 LRVs will be designed and built at the Siemens plant in Sacramento which will stimulate
economic growth by creating more jobs in the Northern California region while facilitating
communications between Siemens and the SFMTA, enabling faster response of post-
delivery support while saving on costs for delivery and travel.

 The proposed vehicle offers safety enhancements such as hydraulic brakes, bright LED
lighting and improved driver visibility.

The first new LRV is expected to roll out by the end of 2016, with 23 additional cars to be delivered 
by mid-2018 in time for the start of revenue service on the Central Subway. See anticipated delivery 
schedule on next page. 

SFMTA estimates that the 40 LRVs under Option 1 will cover expansion needs from 2018 to 2020 
for anticipated service demands, and the remaining 45 LRVs under Option 2 will cover expansion 
needs from 2018 through 2040.  Potential funding sources for the Option Vehicles include 
developer contributions, Transit Impact Development Fees, Transit Sustainability Fees, State Cap 
and Trade revenues, FTA’s Core Capacity Expansion Program, bridge toll funds, SFMTA revenue 
bonds, local sales tax, and other funds. 

Strategic Plan and 5-Year Prioritization Program (5YPP) Amendments 

Funding the request requires a Strategic Plan amendment to increase total Prop K programming by 
$6.5 million over the 30-year program, and requires corresponding amendments of 5YPPs for 
Transit Enhancements and Vehicles. See Strategic Plan and 5YPP attachments for more details. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2014/15

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type : Completion Date
(mm/dd/yy)

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents 3 2012/13
1 2013/14

1 2014/15
1 2014/15 2 2028/29

2 2028/29
Project Closeout (i.e., final expenses incurred) 4 2028/29

Light Rail Vehicle Procurement

SCHEDULE COORDINATION/NOTES

San Francisco Municipal Transportation Agency

FSEIS-SEIR

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

151 replacement vehicles are 
Categorically Excluded from NEPA. 
Expansion 24 cars cleared via FTA 
Record of Decision for Central 
Subway. CEQA cleared by Dept of 
City Planning.

11/26/08

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

P:\Prop K\FY1415\ARF Final\04 October 2014 Board\SFMTA LRV Procurement, 2-Schedule Page 4 of 16
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2014/15

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

1,424,473,225$      
1,424,473,225$     

 

% Complete of Design: 100 as of 

Expected Useful Life: 25 Years

9/30/2014

Light Rail Vehicle Procurement

Construction
Procurement (e.g. rolling stock) $933,920,259

San Francisco Municipal Transportation Agency

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$933,920,259

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition

Contract documents + support costs

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

131,153,142$        

Prop AA -         
Current Request

Prop K -         
Current Request

131,153,142$        

P:\Prop K\FY1415\ARF Final\04 October 2014 Board\SFMTA LRV Procurement, 3-Cost Page 5 of 16
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

See following tables for:

1. LRV Procurement Contract Summary
2. Major Budget Line Item - Cash Flow and Source
3. Notice to Proceed Summary by Date and Source

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase.  More detail is required the farther along the project is in the development phase.  Planning studies should 
provide task-level budget information. 
2. Requests for project development should include preliminary estimates for later phases such as construction.  
3. Support costs and contingencies should be called out in each phase, as appropriate.  Provide both dollar amounts and % (e.g. % of construction) for support costs and 
contingencies. 
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-time equivalent) ratio.  
A sample format is provided below. 
5.  For construction costs, please include budget details. A sample format is provided below.  Please note if work will be performed through a contract. 
6.  For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract. 

P:\Prop K\FY1415\ARF Final\04 October 2014 Board\SFMTA LRV Procurement, 4-Major Line Item Budget Page 6 of 16
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2014/15

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Strategic Plan Amount for Requested FY:

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Strategic Plan Amount for Requested FY:

Planned Programmed Allocated Total
106,877,603$      25,000,000$          131,877,603$        
154,290,033$      4,592,490$            158,882,523$        
617,160,133$        617,160,133$        

24,000,000$          2,000,000$            26,000,000$          
261,167,636$      670,752,623$        2,000,000$            933,920,259$        

Actual Prop K Leveraging - This Phase: 933,920,259$        
Total from Cost worksheet

FUNDING PLAN  - BASE CONTRACT

See below

Total:

84%

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

83%

$0

Prop K

Funding the request requires a Strategic Plan amendment to increase total Prop K programming by $6.5 million over the 30-year 
program, and requires corresponding amendments of 5YPPs for Transit Enhancements and Vehicles. See Strategic Plan and 5YPP 
attachments for more details.

SFMTA Revenue Bond

Federal 5307 and AB 664 (MTC bridge tolls)

Light Rail Vehicle Procurement

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

$131,153,142

See below

Central Subway (New Starts and/or Prop 1B)

Expected Prop K Leveraging per EP 17
Expected Prop K Leveraging per EP 15 80%

P:\Prop K\FY1415\ARF Final\04 October 2014 Board\SFMTA LRV Procurement, 5-Funding Page 10 of 16
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 $ Amount % $
$617,160,133 18.00% $135,474,175.54

Planned Programmed Allocated Total
106,877,603$      25,000,000$          131,877,603$        
154,290,033$      4,592,490$            158,882,523$        
617,160,133$        617,160,133$        

24,000,000$          2,000,000$            26,000,000$          
8,000,000$            8,000,000$            

482,552,967$      482,552,967$        
743,720,603$      670,752,623$        10,000,000$          1,424,473,226$      

Actual Prop K Leveraging - All Phases: 1,424,473,225$      
Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

3,092,490$          2.36% 128,060,652$        
1,500,000$          1.14% 126,560,652$        

804,986$             0.61% 125,755,666$        
6,243,179$          4.76% 119,512,487$        

17,660,298$        13.47% 101,852,188$        
20,599,224$        15.71% 81,252,964$          
21,211,672$        16.17% 60,041,293$          
21,323,892$        16.26% 38,717,401$          
20,401,149$        15.56% 18,316,252$          
14,270,379$        10.88% 4,045,873$            
4,045,873$          3.08% 0$

131,153,142$       

Fund Source
Required Local Match

Yes - Prop K

$131,153,142

Total:

Expected Prop K Leveraging per EP 15

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Central Subway (New Starts and/or Prop 1B)
Federal 5307 and AB 664 (MTC bridge tolls)
Prop K

Fund Source
SFMTA Revenue Bond

FY 2019/20

State I-Bond PTMISEA
TBD (e.g., Cap and Trade)

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than the 
Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in the 
Strategic Plan.

Federal 5307 and AB 664 (MTC bridge tolls)

Fiscal Year

FY 2016/17
FY 2017/18

89%

FUNDING PLAN  - BASE CONTRACT AND TWO OPTIONS

FY 2021/22
FY 2020/21

Total:

FY 2022/23
FY 2023/24

FY 2026/27
FY 2027/28

FY 2025/26
FY 2024/25

80%
Expected Prop K Leveraging per EP 17 84%

Enter the funding plan for all phases (environmental studies through construction) of the 
project. This section may be left blank if the current request covers all project phases.  

Totals should match those shown on the Cost worksheet.

Includes procurement of 
85 expansion vehicles.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 09.24.14 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 15 2.00%
Prop K EP 15 1.00%
Prop K EP 17 1.00%
Prop K EP 17 5.00%
Prop K EP 17 13.00%
Prop K EP 17 16.00%
Prop K EP 17 16.00%
Prop K EP 17 16.00%
Prop K EP 17 16.00%
Prop K EP 17 11.00%
Prop K EP 17 3.00%

100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 15 FY 2016/17 $3,092,490
Prop K EP 15 FY 2017/18 $1,500,000
Prop K EP 17 FY 2019/20 $804,986
Prop K EP 17 FY 2020/21 $6,243,179
Prop K EP 17 FY 2021/22 $17,660,298
Prop K EP 17 FY 2022/23 $20,599,224
Prop K EP 17 FY 2023/24 $21,211,672
Prop K EP 17 FY 2024/25 $21,323,892
Prop K EP 17 FY 2025/26 $20,401,149
Prop K EP 17 FY 2026/27 $14,270,379
Prop K EP 17 FY 2027/28 $4,045,873

$131,153,142

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Procurement (e.g. rolling stock)
Procurement (e.g. rolling stock)

22% $101,852,188
38% $81,252,964
54% $60,041,293
70% $38,717,401
86% $18,316,252
97% $4,045,873

100% ($0)

$4,045,873

$18,316,252
$4,045,873

($0)

Procurement (e.g. rolling stock)
Procurement (e.g. rolling stock)
Procurement (e.g. rolling stock)
Procurement (e.g. rolling stock)
Procurement (e.g. rolling stock)

FY 2021/22 $17,660,298 $101,852,188

$21,211,672 $60,041,293

$119,512,487FY 2020/21

Procurement (e.g. rolling stock)

Procurement (e.g. rolling stock)

Phase

FY 2024/25 $21,323,892 $38,717,401

6/30/2029

FY 2025/26
FY 2026/27
FY 2027/28

$20,401,149
$14,270,379

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$3,092,490

Amount
$131,153,142

FY 2016/17

$131,153,142

Maximum 
Reimbursement

San Francisco Municipal Transportation Agency

Procurement (e.g. rolling stock)

Fiscal Year

$128,060,652

Balance

Light Rail Vehicle Procurement

$125,755,666

Total: $131,153,142

Total:

$126,560,652
$128,060,652

FY 2017/18

FY 2022/23 $20,599,224 $81,252,964
FY 2023/24

$6,243,179
FY 2019/20 $804,986

$1,500,000 $126,560,652

Procurement (e.g. rolling stock)
Procurement (e.g. rolling stock)

9%

Cumulative % 
Reimbursable

4%
4%

Balance

2%

$125,755,666
$119,512,487
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 09.24.14 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Light Rail Vehicle Procurement

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

4.

Notes:
1.

2.

Supervisorial District(s): Citywide 14.04%

Sub-project detail? Yes If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: CP Project # from SGA:

If there are cost savings, any unneeded funds will be returned to the Vehicles - Discretionary category (17U).

Quarterly progress reports shall report the number of vehicles delivered that quarter as well as an updated 
schedule for vehicle delivery in addition to the requirements in the SGA.

Reminder on Attribution: A decal identifying the Transportation Authority and Prop K sales tax funds 
should be affixed to equipment purchased with Prop K funds. In addition, press releases related to the 
project should include the following statement: This project was made possible in part with Proposition K 
Sales Tax dollars provided by the San Francisco County Transportation Authority.  See Section 3.H.a in the 
SGA for additional details.

Upon delivery of prototype vehicle (anticipated December 2016), provide 2-3 digital photos of vehicle, 
including at least one photo showing the Prop K logo affixed to the vehicle.

The recommended allocation is contingent upon amendments to the Prop K Strategic Plan and two 5YPPs. 
See memo and attached draft Strategic Plan and 5YPP amendments for additional details.

The recommended allocation is contingent on deobligation of $2,780,000 in Prop K funds from the 59 40-
Foot New Flyer Hybrid Motor Coaches project (R13-14, #117.910047) and $800,000 in Prop K funds from 
the MUNI Rehabilition of Historic Streetcars project (R08-73, #117.910021). If the deobligation is not 
approved by October 20, 2014 (day prior to the October 21 Transportation Authority Board meeting), the 
recommended programming and allocation amounts for the LRV Procurement project will be reduced by a 
commensurate amount.

Amount

SFMTA can charge to the first SGA # 115.XXXXXX. The Transportation Authority will first draw down 
Purchase of Additional LRVs (EP 15) funds then will draw down Muni Vehicles (17M) and Vehicles - 
Discretionary (17U) consistent with the Strategic Plan.  

The recommended allocation is contingent upon a commitment by the SFMTA to maintain the 175 LRVs in 
a state of good repair, including a mid-life overhaul program providing that funding is available to allow 
them to meet or exceed expectations for their useful lives per FTA guidelines. 

Prop K proportion of 
expenditures - this phase:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 09.24.14 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Light Rail Vehicle Procurement

Sub-Project # from SGA: Name:
Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 15 FY 2016/17 $3,092,490
Prop K EP 15 FY 2017/18 $1,500,000

$4,592,490

Sub-Project # from SGA: Name:
Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 17 FY 2019/20 $382,369
Prop K EP 17 FY 2020/21 $2,965,510
Prop K EP 17 FY 2021/22 $8,388,642
Prop K EP 17 FY 2022/23 $9,784,631
Prop K EP 17 FY 2023/24 $10,075,544
Prop K EP 17 FY 2024/25 $10,128,849
Prop K EP 17 FY 2025/26 $9,690,546
Prop K EP 17 FY 2026/27 $6,778,430
Prop K EP 17 FY 2027/28 $1,921,790

$60,116,310

Light Rail Vehicle Procurement (EP 15)

$28,519,614

67% $1,500,000

Citywide

Procurement (e.g. rolling stock) 36% $38,595,158
Procurement (e.g. rolling stock)

Procurement (e.g. rolling stock)

20% $48,379,790

Phase
Cumulative % 
Reimbursable Balance

Light Rail Vehicle Procurement (EP 17M)

Procurement (e.g. rolling stock)

Total:

$56,768,431

100% $0Procurement (e.g. rolling stock)

SUB-PROJECT DETAIL

Phase
Cumulative % 
Reimbursable

100%
Total:

Procurement (e.g. rolling stock) 69% $18,390,765
Procurement (e.g. rolling stock) 86% $8,700,220
Procurement (e.g. rolling stock) 97% $1,921,790
Procurement (e.g. rolling stock) $0

Balance

Procurement (e.g. rolling stock)
6%

Procurement (e.g. rolling stock) 1% $59,733,941

Citywide

53%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 09.24.14 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Light Rail Vehicle Procurement

Sub-Project # from SGA: Name:
Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

EP Line Fiscal Year
Maximum 

Reimbursement

Prop K EP 17 FY 2019/20 $422,618
Prop K EP 17 FY 2020/21 $3,277,669
Prop K EP 17 FY 2021/22 $9,271,657
Prop K EP 17 FY 2022/23 $10,814,593
Prop K EP 17 FY 2023/24 $11,136,128
Prop K EP 17 FY 2024/25 $11,195,043
Prop K EP 17 FY 2025/26 $10,710,603
Prop K EP 17 FY 2026/27 $7,491,949
Prop K EP 17 FY 2027/28 $2,124,083

$66,444,342Total:

1% $66,021,724Procurement (e.g. rolling stock)

Procurement (e.g. rolling stock) 35.80% $42,657,806

5.57% $62,744,056
Procurement (e.g. rolling stock)

Light Rail Vehicle Procurement (EP 17U)

Phase
Cumulative % 
Reimbursable Balance

Procurement (e.g. rolling stock)
19.52% $53,472,399

Procurement (e.g. rolling stock) 100.00% $0

Procurement (e.g. rolling stock) 52.56% $31,521,679

Procurement (e.g. rolling stock) 85.53% $9,616,032
Procurement (e.g. rolling stock) 96.80% $2,124,083

Procurement (e.g. rolling stock) 69.41% $20,326,636

Citywide
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Trinh Nguyen

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               

Light Rail Vehicle Procurement

131,153,142$             

1 So. Van Ness, 7th Floor
SF, CA 94103

Joel Goldberg

Manager, CPM

701.4499

joel.goldberg@sfmta.com

1 So. Van Ness, 8th Floor
SF, CA 94103

Senior Program Manager 

701-4602

trinh.nguyen@sfmta.com

San Francisco Municipal Transportation Agency
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2014 PROP K 5-YEAR PR IORIT IZATION PROGRAM VEHICLES-MUNI  

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 
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 SFMTA Fleet Replacement Plan

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as approved)

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended)

 Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) (as approved July 2014)

 Proposed Prop K Project List - Vehicles-Muni (17M)

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit vehicles, 
spare parts and on-board equipment. Includes limited incremental operating funds for F-line 
historic streetcar operations. The first $506.3M is Priority 1 and the remainder is Priority 2. 
Projects include: 

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel coaches to 
reduce emissions. Includes project development and capital costs. Sponsoring Agencies: Muni, 
BART, PCJPB. Funding for BART rail car renovation and replacement shall be eligible for 
funding under this subcategory if the Authority finds that the costs of rail car renovation and 
replacement are shared equitably among the counties BART serves. The first $486M in Prop K is 
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K: $566 M. Of the 
$565.7 M in Prop K funds, the following minimum amounts will be available for MUNI 
($450.8M), BART ($11.5M), and PCJPB ($23M).” 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  
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2014 PROP K 5-YEAR PR IORIT IZATION PROGRAM VEHICLES-MUNI  

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 points 
allocated for category-specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. In the 
2014 5YPP, SFMTA proposes to use over $247 million in Prop K funds to support replacement 
of nearly all of Muni’s rubber-tired fleet (motor coaches, trolley coaches and paratransit vans). 
The SFMTA also proposes to use over $60 million to replace and the entire light rail vehicle fleet, 
as well as over $8 million for rehabilitation of some historic light rail vehicles to enable reliable 
operation of these vehicles for years to come. The types of improvements funded through this 
5YPP have the most significant direct impact on improving Muni service reliability compared to 
any other investment.  The proposed projects will benefit Muni’s entire system and 
neighborhoods citywide. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Vehicles category, 
the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would leverage 
about $5 in non-Prop K funds. The table below compares Prop K Expenditure Plan assumptions 
with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Vehicles – Muni 84% 76% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List. 

As shown in Table 1, Prop K funds in the 2014 Vehicles 5YPP will leverage only 76% of total 
project costs with non-Prop K funds. The SFMTA’s explanation for this shortfall is that the 
federal and regional funds available for transit vehicle procurement and rehabilitation over the 
2014-2019 period are stretched too thin given the large number of transit operators and 
significant demands for funding in the Bay Area.  This, plus regional policies that cap the amount 
of federal transit formula funds available per vehicle (e.g. to the list price), mean that large 
operators such as SFMTA do not receive as much federal transit formula funds to fully fund 
replacement of the necessary number of vehicles when they reach the end of their useful life. 
Thus, SFMTA is proposing to over-match with Prop K funds to cover the funding shortfall.  
Given that replacing vehicles in a timely fashion (and keeping them well-maintained) is essential 
to providing reliable transit service, Transportation Authority staff are recommending approval of 
the proposed project list, while continuing to urge SFMTA to find additional ways to reduce 
procurement costs, which would stretch limited dollar further. 
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Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:

Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:
Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 100% Both Jan 2012 July 2014

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - 
tentative 0% Contracted July 2015 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A

Warranty 0% In-house N/A N/A N/A N/A

The purpose of this project is to perform end of life overhual on the current fleet of Ex-SEPTA (South Eastern 
Pennsylvania Transportation Authority) PCC (Presidential Conference Car) cars in order to keep them in service 
for the next 15-20 years.  These vehicles are needed to help provide the 21 hours of daily service for the 
SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day. Daily vehicle demand for 
this line is 24 vehicles.

Start Date End Date

citywide

SFMTA - San Francisco Municipal Railway (MUNI)

Louis Maffei/Elson hao

415-337-2337/415-401-3196

louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the historic streetcars to like-new condition, including upgrading 
electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA requirements. The 
scope of work will include preparing the technical specifications, issuing an RFP, conducting a negotiated 
rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Environmental Clearance

Prop K Expenditure Plan Information
A. Transit

17

2016/17

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Historic Vehicle Rehabilitation/Replacement (16 PCC)

a.1 Vehicles-Transit vehicle replacement and renovation

5353
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Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:

Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 0% Both July 2015 July 2016

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A
Start Construction (e.g. Award Contract) - 
tentative 0% Contracted July 2016 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A

Warranty 0% In-house N/A N/A N/A N/A

The purpose of this project is to perform end of life overhual on the current fleet of Milan and Vintage Cars in 
order to keep them in service for the next 15-20 years.  These vehicles are needed to help provide the 21 hours 
of daily service for the SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day.

Start Date End Date

citywide 

SFMTA - San Francisco Municipal Railway (MUNI)

Louis Maffei/Elson Hao

415-337-2337/415-401-3196

louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the 11 Milan Cars and 6 Vintage Street Cars to like-new condition, 
including upgrading electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA 
requirements. The scope of work will include preparing the technical specifications, issuing an RFP, conducting 
a negotiated rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Environmental Clearance

Prop K Expenditure Plan Information
A. Transit

17

2016/17

citywide 

Project Information

c. Purchase/rehabilitation of historic light rail vehicles for new/expanded service

iii. System Maintenance and Renovation (transit)

Historic Vehicle Rehabilitation - Milan (11) and Vintage Cars (6)

a.1 Vehicles-Transit vehicle replacement and renovation

5555
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Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-401-3137

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 60% In-house Nov 2013 June 2019

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house July 2014 Nov 2014

Start Construction (e.g. Award Contract) - te NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted July 2015 June 2019

Warranty 0% In-house July 2015 July 2024

SFMTA owns 30 30' Motor Coaches; 211 40' Motor Coaches; and 124 Motor Coaches that will have reached the end of 
their FTA lifespan and will be eligible for retirement over the next five years. These buses have now acquired over 
350,000 hard service miles and are in need of immediate replacement. They are already beyond their FTA lifespan. Given 
that the buses received no mid life rehab and carried heavy passenger loads, they must be replaced as soon as they reach 
12 years old and are eligible for FTA replacement dollars. 

Start Date End Date

This project information sheet covers all procurements of replacement motor coaches during the 2014 5YPP period. 
Schedule is varied as there will be multiple procurements depending on the age of the individual buses

SFMTA - San Francisco Municipal Railway (MUNI)

TJ Lansang

TJ.lansang@sfmta.com

Replace SFMTA's fleet of Diesel Motor Coaches that will have reached retirement age. The SFMTA will utilize a multi-
year contract to replace 124 60’ motor coaches, 211 40’ motor coaches, and 30 30’ motor coaches. Options for expansion 
vehicles that would be funded using sources other than Prop K are also included in this contract. The primary design 
phase is currently underway, but because of the length of the contract design work may need to be conducted up to the 
final vehicle procurement in 2019. New components may become available as old components become obsolete over the 
course of this contract requiring design refinements. The base vehicle quantity in the contract is 48 60’ motor coaches. All 
other vehicles would be procured through options. Exercise of each option requires an additional contract to be agreed 
upon and may include refinements, such as specific vehicle components or delivery schedule. 

60' motor coaches will also provide service as part of the Van Ness BRT project.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

17

2015/16

Project Information

iii. System Maintenance and Renovation (transit)

Replace Motor Coaches: 30' Motor Coaches (30) , 40' Motor Coaches (211), 60' Motor Coaches (124)

a.1 Vehicles-Transit vehicle replacement and renovation

5757

mailto:TJ.lansang@sfmta.com
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Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:

Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:
Implementing Agency:
Project Manager:
Phone Number: 415-401-3137

Email:

Type:
Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete In-house - 
Contracted - Both Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 60% In-house Nov 2013 June 2019

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house July 2014 Nov 2014

Start Construction (i.e. Award Contract) NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted May 2015 June 2019

Warranty 0% In-house July 2015 July 2024

In accordance with the FTA’s assumed service life for trolley coaches, 240 40 ft trolley coaches and 93 60 ft 
trolley coaches will be eligible for replacement during the next five years.

This project information sheet covers all procurements of replacement trolley coaches during the 2014 5YPP period. 
Schedule varies depending on when the buses are eligible for replacement and based on delivery of buses to King County.

citywide

SFMTA - San Francisco Municipal Railway (MUNI)

TJ Lansang

TJ.lansang@sfmta.com

The SFMTA will utilize a multi-year joint procurement contract with King County Metro to replace 93 60’ trolley 
coaches and 190 40’ trolley coaches. The procurement will replace these vehicles with 12 additional 60 ft coaches 
and 15 fewer 40 ft coaches. The primary design phase is currently underway, but because of the length of the 
contract, design work may need to be conducted up to the final vehicle procurement. This is because new 
components may become available as old components become obsolete over the course of the contract requiring 
design refinements. The base vehicle quantity in the contract is 60 60’ trolley coaches. All other vehicles would be 
procured through options. Exercise of each option requires an additional contract to be agreed upon and may 
include refinements, such as specific vehicle components or delivery schedule. 

SFMTA, along with King County Metro, are in contract negotiations with New Flyer Industries regarding the 
pricing and schedule of the upcoming trolley coach procurements. While the SFMTA anticipates delivery of 60 
60' Trolley Coaches to begin in April of 2015, the engineers' estimates for vehicle costs will not be updated until 
contract terms are finalized in late summer/early fall.

The 60' ft trolley coaches will be used to service the Van Ness BRT project once completed.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information
A. Transit

17

2014/15

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Trolley Coach Replacement: 40' Trolley Coaches (175); 60' Trolley Coaches (up to 105)

a.1 Vehicles-Transit vehicle replacement and renovation

5959
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Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:

Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number: 415-701-4212

Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 0% In-house N/A N/A N/A N/A

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - te NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted July 2018 July 2019

Warranty 0% In-house N/A N/A N/A N/A

35 paratransit vans will reach the end of their useful life over the five year period and will be eligible for 
replacement, leading to more reliable service. These vans provide critical service for our customers with limited 
mobility.  

Start Date End Date

This project information sheet covers all paratransit van replacement class B vehicle procurements during the 2014 5YPP period. 
The anticipated replacement schedule is as follows: 35 Class B Vehicles (FY 18/19).

SFMTA - San Francisco Municipal Railway (MUNI)

Tess Kavanagh

Tess.Kavanagh@sfmta.com

This project will replace 61 Type II, Type III and Type B Paratransit vehicles over the next five years, which will 
be replaced with Type B paratransit vans. A Type B vehicle is a cutaway van that holds a minimum of 12 
passengers and 2 wheelchair positions.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information
A. Transit

17

2018/19

Project Information

iii. System Maintenance and Renovation (transit)

Paratransit Van Replacement: Class B Vehicles (35)

a.1 Vehicles-Transit vehicle replacement and renovation

6161

mailto:Tess.Kavanagh@sfmta.com
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Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:
Implementing Agency:

Project Manager:

Phone Number: 415-701-4602

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete In-house - Contracted 
- Both Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) NA NA

Environmental Studies (PA&ED) N/A N/A

Design Engineering (PS&E) 100% In-house

R/W Activities/Acquisition N/A N/A

Advertise Construction 0% In-house 1 2013/14

Start Construction (i.e. Award Contract) NA NA

Start Procurement (e.g. rolling stock) 0% In-house 1 2014/15 2 2028/29

Warranty 0% N/A 2 2016/17 2 2028/29

Prop K Expenditure Plan Information

A. Transit

17

2014/15

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Light Rail Vehicle Procurement

a.1 Vehicles-Transit vehicle replacement and renovation

citywide

SFMTA - San Francisco Municipal Railway (MUNI)

Trinh Nguyen

trinh.nguyen@sfmta.com

On September 9, 2014, the San Francisco Board of Supervisors unanimously approved a 15-year light rail vehicle 
(LRV) procurement contract with Siemens Industry, Inc., for the SFMTA to purchase up to 260 new LRVs. The 
base contract is for 175 cars, 151 cars to replace the existing Breda LRVs and 24 additional cars needed for increased 
service demand for the Central Subway and Mission Bay.  The contract also includes two options to acquire up to a 
total of 85 more LRVs to meet projected future ridership growth and system capacity expansion needs through 
2040. 

Highlights of the project are:
- The project will grow SFMTA’s LRV fleet by more than 70 percent and will help move the Agency forward toward 
achieving its strategic goal of creating a safer, more efficient and reliable transportation system.
- The new vehicles will be purchased at a 20 percent lower cost than the SFMTA projected cost.  
- The purchase includes all engineering, design, manufacture, test, and warranty of the vehicles together with 
training, manuals, spare parts and special tools to support the new fleet. 
- The new cars will be much easier to maintain and reliability will improve from the current level of 5,500 miles 
between failures to a contractual requirement of 25,000 miles between failures. (The contractor is projecting an even 
higher level of 59,000 miles between failures).
- The proposed vehicle offers safety enhancements such as hydraulic brakes, bright LED lighting and improved 
driver visibility.

Start Date End Date

Categorically Exempt

Completed

11/26/08

Environmental Clearance

Comments/Concerns

Current Breda LRVs will reach the end of their useful lifespan and must be replaced.  

6363

mailto:trinh.nguyen@sfmta.com
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Attachment 3.
Prop K  FY 2014/15 Capital Budget1

EP 
# Sponsor Project Name Total FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/20282

1 SFMTA Van Ness Bus Rapid Transit 1,594,280$        1,275,424$      318,856$         

5 TJPA
Transbay Transit Center and 
Downtown Extension

43,046,950$       34,128,950$    4,693,000$      4,225,000$      

5 TJPA Downtown Extension 1,219,000$        632,400$         586,600$         

14 SFCTA
Quint-Jerrold Connector Road 
Contracting and Workforce 
Development Strategy

89,000$             89,000$           

15 SFMTA Light Rail Vehicle Procurement 4,592,490$        3,092,490$      1,500,000$      

17M SFMTA Light Rail Vehicle Procurement 60,116,310$       -$  -$  -$  -$  -$  60,116,310$        

17U SFMTA Light Rail Vehicle Procurement 66,444,342$       -$  -$  -$  -$  -$  66,444,342$        

177,102,372$    36,125,774$    5,598,456$     7,317,490$     1,500,000$     -$  126,560,652$     

23 SFMTA Paratransit 9,670,000$        9,670,000$      

9,670,000$        9,670,000$     -$  -$  -$  -$  

27 SFMTA
Bayshore Multimodal Station Location 
Study

14,415$             9,665$             4,750$             

27 SFCTA
Bayshore Multimodal Station Location 
Study

14,415$             9,665$             4,750$             

28,830$            19,330$          9,500$            -$  -$  -$  

34 SFPW
West Portal Ave and Quintara St. 
Pavement Renovation

3,002,785$        2,402,228$      600,557$         

35 SFPW Street Repair and Cleaning Equipment 701,034$           350,517$         350,517$         

37 SFPW Public Sidewalk Repair 492,200$           492,200$         

39 SFMTA Twin Peaks Connectivity 23,000$             19,866$           3,134$             

42 SFPW Tree Planting and Maintenance 1,000,000$        1,000,000$      

5,219,019$        4,264,811$      954,208$        -$  -$  -$  

43 SFE
Commuter Benefits Ordinance 
Employer Outreach

77,546$             77,546$           

43 SFCTA Bay Area Transit Core Capacity Study 450,000$           315,000$         135,000$         

43 SFCTA
San Francisco Corridor Management 
Study

300,000$           75,000$           125,000$         100,000$         

44 SFMTA Persia Triangle 200,685$           100,343$         100,342$         

44 SFCTA
NTIP Predevelopment/Program 
Support

75,000$             75,000$           

44 SFMTA
NTIP Predevelopment/Program 
Support

75,000$             75,000$           

1,178,231$        717,889$        360,342$        100,000$        -$  -$  

TOTAL 193,198,452$    50,797,804$   6,922,506$     7,417,490$     1,500,000$     -$  126,560,652$     

1 This table shows Cash Flow Distribution Schedules for all FY 2014/15 allocations approved to date, along with the current 
recommended allocation(s).

Shaded lines indicate allocations/appropriations that are part of the current action.

2 Light Rail Vehicle Procurement. See Resolution 15-XX for cash flow details.

Cash Flow Distribution

TRANSIT

Transit Subtotal

PARATRANSIT

Paratransit Subtotal

VISITACION VALLEY WATERSHED

Visitacion Valley Watershed Subtotal

STREET AND TRAFFIC SAFETY 

Streets and Traffic Safety Subtotal

TSM/STRATEGIC INITIATIVES

TSM/Strategic Initiatives Subtotal

Capital Budget FY 1415 Oct Capital Budget 1 Page 1 of 1
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Attachment 4.
Prop K  FY 2014/15 Capital Budget Summary1

Total
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/282

Prior Allocations 62,045,310$       50,797,804$       6,922,506$         4,325,000$         -$  -$  -$  
Current Request(s) 131,153,142$      -$  -$  3,092,490$         1,500,000$         -$  126,560,652$       
New Total Allocations 193,198,452$      50,797,804$       6,922,506$         7,417,490$         1,500,000$         -$  126,560,652$       

1 This table shows total cash flow for all FY 2014/15 allocations approved to date, along with the current recommended allocation(s). 
2 Light Rail Vehicle Procurement. See Resolution 15-XX for cash flow details.

Capital Budget FY 1415 Oct CF Summary 1 Page 1 of 1
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 10.02.14 RE: Plans and Programs Committee 
 October 7, 2014 

 Plans and Programs Committee: Commissioners Mar (Chair), Kim (Vice Chair), Breed, Campos, 

Yee and Avalos (Ex Officio) 

 Maria Lombardo – Chief  Deputy Director 
 Anna LaForte – Deputy Director for Policy and Programming 

 Tilly Chang – Executive Director 

  – Recommend Amendment of  the Prop K Strategic Plan, Amendment of  the 
Transit Enhancements and Vehicles 5-Year Prioritization Programs, and Allocation of  
$131,153,142 in Prop K Funds, with Conditions, for the San Francisco Municipal 
Transportation Agency’s Light Rail Vehicle Procurement, Subject to the Attached Fiscal 
Year Cash Flow Distribution Schedules 

Last month, Mayor Lee held a ceremonial signing to approve a historic $1.4 billion contract to procure up to 260 new Muni 
light rail vehicles (LRVs) to replace and expand the Muni rail fleet over the next 25 years. It includes a base contract with 151 
replacement vehicles and 24 expansion vehicles to support the Central Subway, and two options that would together add 85 
expansion vehicles. The San Francisco Municipal Transportation Agency (SFMTA) is now finalizing its approach to certifying 
the $934 million base contract and has requested amendment of  the 2014 Prop K Strategic Plan, and two 5-Year 
Prioritization Programs (5YPPs) to enable concurrent allocation of  over $131 million in Prop K funds for the base contract. 
This would be the single largest allocation of  Prop K funds to date – fitting given that this project, along with replacement of  
the rubber tire fleet (also underway with Prop K funds) will do more to improve Muni service than any other investment we 
can make. Currently, there is only $4.6 million programmed for the 24 Central Subway vehicles. We have worked with 
SFMTA to program an additional $158.9 million ($73.2 million from the Vehicles-Muni and $81.0 million from the Vehicles-
Discretionary line items) in Prop K funds for the LRV procurement. Given the performance benefits of  the project, we are 
recommending that the discretionary vehicle funds, which could otherwise go to BART or Caltrain be programmed to 
SFMTA. This action will deplete the funds in that line item based on current revenue projections.  SFMTA has concurrently 
proposed multiple changes to its projects in the Vehicles 5YPP. This involves significantly delayed cash flow for several 
projects that had more aggressive schedules than needed and other changes. Shifting out cash flow during the current 5YPP 
period, which has the peak cash flow needs in the Strategic Plan, and the fact that expenditures for the LRV procurement 
extend through Fiscal Year 2027/28, results in a slight reduction in finance costs for the Strategic Plan as a whole. We are 
seeking a recommendation to amend the Prop K Strategic Plan, amend the Transit Enhancements and Vehicles 
5YPPs, and allocate $131,153,142 in Prop K funds, with conditions, for the SFMTA’s LRV Procurement, subject to 
the attached Fiscal Year Cash Flow Distribution Schedules. 

On September 19, 2014, Mayor Lee held a ceremonial signing to approve a historic $1.2 billion contract 
to procure up to 260 new Muni light rail vehicles (LRVs) to replace and expand the Muni rail fleet over 
the next 25 years. Replacement of  Muni’s existing LRV fleet – along with replacement of  the rubber tire 
fleet (which is underway with support from Prop K) is likely the single most effective way to increase 
Muni performance. Recognizing the importance of  replacing and maintaining transit vehicle fleets, the 
Prop K category for replacement and rehabilitation of  transit vehicles is the single biggest 
programmatic category in the Prop K Expenditure Plan. In addition, this LRV contract is one of  the 
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San Francisco Municipal Transportation Agency’s (SFMTA’s) largest contracts to date. 

The SFMTA is now finalizing its approach to certify the LRV Procurement project base contract and 
has requested allocation of  over $131 million in Prop K funds for this purpose. This allocation would 
constitute the single largest allocation of  Prop K funds to date. The requested allocation requires 
amendments to the Vehicles 5-Year Prioritization Program (5YPP) and Transit Enhancements 5YPP 
that were approved in July 2014, as well as amendment of  the 2014 Prop K Strategic Plan, which was 
adopted in September 2014.  While contract procurement was underway during development of  the 
2014 Strategic Plan and 5YPPs, the SFMTA did not request programming of  funds for the LRV 
Procurement project except for $4.6 million from the Transit Enhancements 5YPP for new LRVs for 
the Central Subway. 

The purpose of  this memorandum is to present the SFMTA’s request to the Plans and Programs 
Committee, and to seek a recommendation for the adoption of  the amendment of  the 2014 Prop K 
Strategic Plan and two 5YPPs, and the allocation of  $131,153,142 in Prop K Funds, with conditions, for 
the SFMTA’s LRV Procurement. 

 

The contract approved by the San Francisco Board of  Supervisors on September 3, 2014, and signed by 
Mayor Lee on September 19, 2014, includes a base contract with two options that can fund up to a total 
of  260 new LRVs as shown below.  

Table 1. Summary of  LRV Procurement Contract 

Contract 
Number of  LRVs 

Total Cost 
Replacement Expansion Total 

Base 151 24 175 $   933,920,258  

Option #1  0 40 40 $   210,275,457  

Option #2 0 45 45 $   280,277,510  

Total  151 109 260 $1,424,473,225  

The procurement project includes all engineering, design, manufacture, test, and warranty of  the 
vehicles together with training, manuals, spare parts and special tools to support the new fleet. The new 
vehicles will offer safety enhancements such as hydraulic brakes, bright LED lighting, improved driver 
visibility, and will be easier to maintain. Replacement of  the LRV fleet will help the SFMTA achieve its 
strategic goal of  creating a safer, more efficient and reliable transportation system. For instance, 
reliability will improve from the current level of  5,500 miles between failures to a contractual 
requirement of  25,000 miles between failures. The contractor is projecting an even higher level of  
59,000 miles between failures. The first new prototype LRV is expected to be delivered by the end of  
2016, with 23 additional cars to be delivered by mid-2018 in time for the start of  revenue service on the 
Central Subway. 

 SFMTA has a full funding plan for the base contract, but as shown in Table 2 
below, not all of  the funds have been programmed or allocated to the LRV procurement.  Given the size 
and duration of  the contract, SFMTA is refining a plan to issue a series of  notices to proceed (NTPs) to 
certify portions of  the base contract. The SFMTA can only certify up to the amount of  funding it has in 
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hand (e.g., funds that have been allocated to the SFMTA for this specific purpose). The NTP 
certifications authorize the contractor to incur expenses up to a specified amount.  For instance, the first 
NTP was scheduled for the end of  September and was for $32.6 million. The second NTP is scheduled 
for November 2014 and includes $126.6 million in Prop K funds, which are contingent upon the request 
actions.  

Table 2. Base Contract Funding Plan 

Fund Source Planned Programmed Allocated Total 

SFMTA Revenue Bond $      106,877,603  $     25,000,000    $131,877,603  

Prop K $      154,290,033   $      4,592,490   $158,882,523  

Federal 5307 and AB 664 (MTC 
bridge tolls) 

  $  617,160,133    $617,160,133  

Central Subway (New Starts and/or 
Prop 1B) 

  $    24,000,000  $ 2,000,000  $ 26,000,000  

Total $      265,760,126  $  666,160,133  $ 2,000,000  $933,920,259  

The total Prop K amount shown in the table above reflects both the requested allocation of  $131.2 
million, and also programming of  $27.7 million in Prop K funds in Fiscal Year 2019/20. The SFMTA 
will seek allocation of  these latter funds for a future NTP for the base contract. The SFMTA does not 
have full funding plans for either of  the contract options, other than $8 million in Prop 1B transit 
formula funds.  These funds could be used to certify the base contract, which would effectively create 
more capacity within the Prop K Vehicles category by reducing finance costs (a result of  delaying when 
the Prop K funds are needed). We are pending a response from SFMTA as to why these funds cannot 
be directed to the base contract. 

Currently, there is only $4.6 million programmed for the 24 Central 
Subway vehicles in the Transit Enhancements 5YPP.   We have worked with SFMTA to program an 
additional $73.2 million from the Vehicles-Muni item and $81.0 million from the Vehicles-Discretionary 
line item for a total of  $158.9 million in Prop K funds for the LRV procurement.  SFMTA has 
concurrently proposed multiple changes to its projects in the Vehicles 5YPP.  This involves significantly 
delayed cash flow for several projects that had more aggressive schedules than needed and other 
changes.   Shifting out cash flow during the current 5YPP period, which has the peak cash flow needs in 
the Strategic Plan, and the fact that cash flow needs for the LRV procurement extend through Fiscal 
Year 2027/28, actually results in a slight reduction of  $3 million in finance costs (from $247 million to 
$244 million) for the Strategic Plan as a whole.  

See Attachment 1 provides a summary of changes to programming and finance costs for the three Prop 
K line items affected by this request and for the Strategic Plan as a whole. Attachment 2 graphically 
shows the aggregate programming and cash flow changes for the two Vehicles-Muni and Vehicles-
Discretionary line items compared to the currently approved Strategic Plan and 5YPPs.  Attachment 3 
describes some of  the project level changes in the Vehicles 5YPP.  The sections below provide some 
additional detail on the proposed amendments to the three aforementioned Expenditure Plan line items. 

Vehicles-Muni: As summarized in Attachment 3, SFMTA has proposed a series of significant 
adjustments to year of programming, cash flows (in aggregate, delayed cash flows), and sometimes 
scope to its projects in the Vehicles 5YPP.  In terms of programming, the proposed amendment would 
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advance a total of $22.2 million of out year programming into the current 5YPP period.  In addition, 
the SFMTA has requested that a total of $23.7 million in funds be pushed out from Fiscal Years 
2016/17 and 17/18 to Fiscal Year 2019/20 to support a future NTP for the LRV base contract. While 
programming was advanced significantly, cash flow (expenditure of Prop K funds) was not advanced 
much in aggregate. Thus, the proposed amendment would only slightly increase financing costs for the 
Vehicles-Muni line item, from $71.7 million to $73.5 million.  

The proposed Prop K programming for the LRV procurement requires the deobligation of $3,580,000 
in unneeded funds from two previously allocated SFMTA projects, the 59 40-Foot New Flyer Hybrid 
Motor Coaches project and the MUNI Rehabilitation of Historic Streetcars project. We have included a 
special condition that requires the SFMTA to submit the deobligations in time for approval ahead of 
the October 21 Transportation Authority Board meeting.  SFMTA has already initiated the de-
obligation process. 

Vehicles-Discretionary: For this category, the proposed amendment would add the LRV Procurement 
as a project and advance a total of $66.4 million into the next five years, as well as an additional $14.8 
million in Fiscal Year 2019/20. The cash flow for both of these programmed amounts would be 
between Fiscal Years 2019/20 – 2027/28, and would leave the category with negligible funding capacity 
going forward. This reprogramming would increase finance costs for the category from 0% to 5.26% of 
total funds available to the category, equaling finance costs of $4.67 million.  

Given the performance benefits of  the project, we are recommending that the discretionary vehicle 
funds, which could otherwise go to BART or Caltrain be programmed to SFMTA.  

Transit Enhancements: The SFMTA is the sole eligible project sponsor for this category, and had 
previously requested that a total of $4.6 million be programmed for LRVs for the Central Subway in the 
2014 Transit Enhancements 5YPP, which was subsequently approved.  The current request includes 
these funds, but would require advancing $1.5 million in programming from Fiscal Year 2017/18 to 
Fiscal Year 2014/15 to support certification. The request does not require any advancing of cash flow, 
and therefore does not trigger any increased finance costs.   

Allocation of the requested funds for the LRV Procurement project is contingent upon the Strategic 
Plan and 5YPP amendments as detailed above. 

We are seeking a recommendation to amend the Prop K Strategic Plan, amend the Transit 
Enhancements and Vehicles 5YPPs, and allocate $131,153,142 in Prop K funds, with conditions, 
for the SFMTA’s LRV Procurement, subject to the attached Fiscal Year Cash Flow Distribution 
Schedules. 

1. Recommend amendment of  the 2014 Prop K Strategic Plan, amendment of  the Transit 
Enhancements and Vehicles 5YPPs, and the allocation of  $131,153,142 in Prop K funds, with 
conditions, for the SFMTA’s LRV Procurement, subject to the attached Fiscal Year Cash Flow 
Distribution Schedules, as presented. 

2. Recommend amendment of  the 2014 Prop K Strategic Plan, amendment of  the Transit 
Enhancements and Vehicles 5YPPs, and the allocation of  $131,153,142 in Prop K funds, with 
conditions, for the SFMTA’s LRV Procurement, subject to the attached Fiscal Year Cash Flow 
Distribution Schedules, with modifications. 

3. Defer action, pending additional information or further staff  analysis. 
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The Citizen Advisory Committee (CAC) was briefed on this item at its October 1, 2014 meeting, and 
unanimously adopted a motion of support for the staff recommendation.

The recommended programming and cash flow revisions to the Prop K Strategic Plan and 5YPPs 
would result in a minor decrease in program-wide financing costs from $247.6 million to $244 million 
compared to the adopted Strategic Plan. 

The recommended action would also allocate $131,153,142 in Fiscal Year 2014/15 Prop K funds as 
detailed in the Allocation Request Form (See Enclosure 2). The allocation would be subject to the Fiscal 
Year Cash Flow Distribution Schedules contained in the enclosed Allocation Request Form. As noted 
above the cash flow for this allocation extends from Fiscal Year 2016/17 through Fiscal Year 2027/28. 

The Prop K Capital Budget (Attachment 4) shows cash flow distribution schedules for the subject 
projects. Attachment 5 contains a cash-flow-based summary table of the Prop K Fiscal Year 2014/15 
allocations to date, as well as the recommended cash flow distribution schedules. 

Sufficient funds are included in the proposed Fiscal Year 2014/15 budget to accommodate the 
recommendation actions. Furthermore, sufficient funds will be included in future budgets to cover the 
recommended cash flow distribution for those respective fiscal years. 

Recommend amendment of  the 2014 Prop K Strategic Plan, amendment of  the Transit Enhancements 
and Vehicles 5YPPs, and the allocation of  $131,153,142 in Prop K funds, with conditions, for the 
SFMTA’s LRV Procurement, subject to the attached Fiscal Year Cash Flow Distribution Schedules, as 
requested.  

 
Attachments (5): 

1. Summary of  Proposed Prop K Strategic Plan Amendment 
2. Prop K Vehicles Annual Programming and Cash Flow Figures 
3. Proposed Prop K Project List – Vehicles-Muni (17M), Summary of  Changes 
4. Prop K Capital Budget 2014/15 
5. Prop K 2014/15 Fiscal Year Cash Flow Distribution – Summary Table 

 
Enclosures (2): 

A. Prop K Vehicles 5-Year Prioritization Program 
B. Prop K Allocation Request Form 
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RESOLUTION ALLOCATING $496,100 IN PROP K FUNDS, WITH CONDITIONS, AND 

APPROPRIATING $150,000 IN PROP K FUNDS, WITH CONDITIONS, FOR THREE 

REQUESTS, SUBJECT TO THE ATTACHED FISCAL YEAR CASH FLOW DISTRIBUTION 

SCHEDULES 

 

WHEREAS, The Transportation Authority received three requests for a total of $646,100 in 

Prop K local transportation sales tax funds, as summarized in Attachments 1 and 2 and detailed in 

the enclosed allocation request forms; and 

WHEREAS, The requests are for allocation of Fiscal Year 2014/15 funds from the Bicycle 

Circulation/Safety; Transportation Demand Management/Parking Management; and 

Transportation/Land Use Coordination categories of the Prop K Expenditure Plan; and 

 WHEREAS, As a prerequisite for allocation of funds, the voter-approved Prop K 

Expenditure Plan requires that the Transportation Authority Board adopt a 5-Year Prioritization 

Program (5YPP) for each programmatic category; and 

WHEREAS, Two of the requests for Prop K funds are consistent with their relevant 

adopted 2014 5YPPs; and 

WHEREAS, The San Francisco Municipal Transportation Agency’s request for Prop K 

funds for the Share Roadway Bicycle Markings (Sharrows) requires an amendment to the 2014 

Bicycle Circulation/Safety 5YPP as detailed in the attached allocation request form; and 

WHEREAS, After reviewing the requests, staff recommended allocating $496,100 in Prop K 

funds, with conditions, and appropriating $150,000 in Prop K funds, with conditions, for three 

projects, as described in Attachment 3 and detailed in the enclosed allocation request forms, which 

include scope, schedule, cost, budget, required deliverables, timely use of funds requirements, special 
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conditions, and Fiscal Year Cash Flow Distribution Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s approved Fiscal Year 2014/15 budget to cover the proposed actions; and 

WHEREAS, At its October 1, 2014 meeting, the Citizens Advisory Committee was briefed 

on the subject requests and unanimously adopted a motion of support for the staff 

recommendation; and 

WHEREAS, On October 7, 2014, the Plans and Programs Committee reviewed the subject 

requests and unanimously recommended approval of the staff recommendation; now, therefore, be 

it 

RESOLVED, That the Transportation Authority hereby allocates $496,100 in Prop K funds, 

with conditions, and appropriates $150,000 in Prop K funds, with conditions, for three requests, as 

summarized in Attachment 3 and detailed in the enclosed allocation request forms; and be it further 

RESOLVED, That the Transportation Authority finds the allocation and appropriation of 

these funds to be in conformance with the priorities, policies, funding levels, and prioritization 

methodologies established in the Prop K Expenditure Plan, the 2014 Prop K Strategic Plan, and the 

relevant 5YPPs; and be it further 

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure 

(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow 

Distribution Schedules detailed in the enclosed allocation request forms; and be it further  

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 

budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those adopted; and 

be it further  
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RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsor to comply 

with applicable law and adopted Transportation Authority policies and execute Standard Grant 

Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project sponsor 

shall provide the Transportation Authority with any other information it may request regarding the 

use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program, the 2014 Prop K Strategic Plan, and the relevant 5YPP are hereby amended, as 

appropriate.  

 
Attachments: 

1. Summary of  Applications Received 
2. Project Descriptions 
3. Staff  Recommendations 
4. Prop K Capital Budget 2014/15 
5. Prop K 2014/15 Fiscal Year Cash Flow Distribution – Summary Table 

 
Enclosure: 

1. Prop K/Prop AA Allocation Request Forms (3) 
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Attachment 4.

Prop K  FY 2014/15 Capital Budget1

EP 
# Sponsor Project Name Total FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/20282

1 SFMTA Van Ness Bus Rapid Transit 1,594,280$        1,275,424$      318,856$         

5 TJPA
Transbay Transit Center and 
Downtown Extension

43,046,950$       34,128,950$    4,693,000$      4,225,000$      

5 TJPA Downtown Extension 1,219,000$        632,400$         586,600$         

14 SFCTA
Quint-Jerrold Connector Road 
Contracting and Workforce 
Development Strategy

89,000$             89,000$           

15 SFMTA Light Rail Vehicle Procurement 4,592,490$        3,092,490$      1,500,000$      

17M SFMTA Light Rail Vehicle Procurement 60,116,310$       -$                    -$                    -$                    -$                    -$                    60,116,310$        

17U SFMTA Light Rail Vehicle Procurement 66,444,342$       -$                    -$                    -$                    -$                    -$                    66,444,342$        

177,102,372$    36,125,774$    5,598,456$     7,317,490$     1,500,000$     -$                   126,560,652$     

23 SFMTA Paratransit 9,670,000$        9,670,000$      

9,670,000$        9,670,000$     -$                   -$                   -$                   -$                   -$                       

27 SFMTA
Bayshore Multimodal Station Location 
Study

14,415$             9,665$             4,750$             

27 SFCTA
Bayshore Multimodal Station Location 
Study

14,415$             9,665$             4,750$             

28,830$            19,330$          9,500$            -$                   -$                   -$                   -$                       

34 SFPW
West Portal Ave and Quintara St. 
Pavement Renovation

3,002,785$        2,402,228$      600,557$         

35 SFPW Street Repair and Cleaning Equipment 701,034$           350,517$         350,517$         

37 SFPW Public Sidewalk Repair 492,200$           492,200$         

39 SFMTA Twin Peaks Connectivity 23,000$             19,866$           3,134$             

39 SFMTA
Shared Roadway Bicycle Markings 
(Sharrows)

256,100$           151,000$         105,100$         

42 SFPW Tree Planting and Maintenance 1,000,000$        1,000,000$      

5,475,119$        4,415,811$      1,059,308$     -$                   -$                   -$                   -$                       

43 SFE
Commuter Benefits Ordinance 
Employer Outreach

77,546$             77,546$           

43 SFCTA Bay Area Transit Core Capacity Study 450,000$           315,000$         135,000$         

43 SFCTA
San Francisco Corridor Management 
Study

300,000$           75,000$           125,000$         100,000$         

43 SFCTA
Treasure Island Mobility Management 
Program

150,000$           150,000$         

44 SFMTA Persia Triangle 200,685$           100,343$         100,342$         

44 SFCTA
NTIP Predevelopment/Program 
Support

75,000$             75,000$           

44 SFMTA
NTIP Predevelopment/Program 
Support

75,000$             75,000$           

44 SFMTA
Western Addition Community-Based 
Transportation Plan [NTIP]

240,000$           96,000$           96,000$           48,000$           

1,568,231$        963,889$        456,342$        148,000$        -$                   -$                   -$                       

TOTAL 193,844,552$    51,194,804$    7,123,606$     7,465,490$     1,500,000$     -$                   126,560,652$     

Cash Flow Distribution

TRANSIT

Transit Subtotal

PARATRANSIT

Paratransit Subtotal

VISITACION VALLEY WATERSHED

Visitacion Valley Watershed Subtotal

STREET AND TRAFFIC SAFETY 

Streets and Traffic Safety Subtotal

TSM/STRATEGIC INITIATIVES

TSM/Strategic Initiatives Subtotal

Capital Budget FY 1415 Oct Capital Budget 2 Page 1 of 2

9292



Attachment 4.

Prop K  FY 2014/15 Capital Budget1

EP 
# Sponsor Project Name Total FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/20282

Cash Flow Distribution

1 This table shows Cash Flow Distribution Schedules for all FY 2014/15 allocations approved to date, along with the current 
recommended allocation(s).
2 Light Rail Vehicle Procurement. See Resolution 15-XX for cash flow details.

Shaded lines indicate allocations/appropriations that are part of the current action.

Capital Budget FY 1415 Oct Capital Budget 2 Page 2 of 2
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Attachment 5.

Prop K  FY 2014/15 Capital Budget Summary1

Total
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/282

Prior Allocations 193,198,452$      50,797,804$       6,922,506$         7,417,490$         -$                       -$                       126,560,652$       
Current Request(s) 646,100$            397,000$            201,100$            48,000$              -$                       -$                       -$                        
New Total Allocations 193,844,552$      51,194,804$       7,123,606$         7,465,490$         -$                       -$                       126,560,652$       

1 This table shows total cash flow for all FY 2014/15 allocations approved to date, along with the current recommended allocation(s). 
2 Light Rail Vehicle Procurement. See Resolution 15-XX for cash flow details.

Capital Budget FY 1415 Oct CF Summary 2 Page 1 of 1
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Memorandum 

 10.02.14 Plans and Programs Committee 

 October 7, 2014 

 Plans and Programs Committee: Commissioners Mar (Chair), Kim (Vice Chair), Breed, Campos, 

Yee and Avalos (Ex Officio) 

 Anna LaForte – Deputy Director for Policy and Programming 

 Tilly Chang – Executive Director 

– Recommend Allocation of  $496,100 in Prop K Funds, with Conditions, and 
Appropriation of  $150,000 in Prop K Funds, with Conditions, for Three Requests, Subject 
to the Attached Fiscal Year Cash Flow Distribution Schedules 

As summarized in Attachments 1 and 2, we have three requests totaling $646,100 in Prop K funds to present to the Plans 
and Programs Committee. The San Francisco Municipal Transportation Agency (SFMTA) has requested $256,100 for 
Shared Roadway Bicycle Markings (Sharrows) to install an estimated 1,350 new sharrows at locations identified in the 2009 
San Francisco Bicycle Plan. The SFMTA has also requested $240,000 for the Western Addition Community-Based 
Transportation Plan, which would be the first project to receive a Neighborhood Transportation Improvement Program 
(NTIP) planning grant (District 5).  While the scope is still being refined in coordination with Commissioner Breed’s office, 
the overall intent is to identify key transportation needs and develop potential project concepts to address those needs. The 
Prop K funds would leverage a $60,000 Community Based Transportation Planning grant from the Metropolitan 
Transportation Commission.  Finally, we are requesting $150,000 for Fiscal Year 2014/15 planning and conceptual 
engineering work for the Treasure Island Mobility Management Program. We are seeking a recommendation to 
allocate $496,100 in Prop K funds, with conditions, and appropriate $150,000 in Prop K funds, with conditions, for 
three requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules. 

We have received three requests for a combined total of  $646,100 in Prop K funds to present to the 
Plans and Programs Committee at the October 7, 2014 meeting, for potential Board approval on 
October 21, 2014. As shown in Attachment 1, the requests come from the following Prop K categories:  

 Bicycle Circulation/Safety 

 Transportation Demand Management/Parking Management 

 Transportation/Land Use Coordination 

The purpose of  this memorandum is to present the Prop K requests to the Plans and Programs 
Committee and to seek a recommendation to allocate and appropriate the funds, with conditions.

Attachment 1 summarizes the three requests for Prop K funds, including information on proposed 
leveraging (i.e. stretching Prop K dollars further by matching them with other fund sources) compared 
with the leveraging assumptions in the Prop K Expenditure Plan. Attachment 2 provides a brief  
description of  each project. A detailed scope, schedule, budget and funding plan for each project are 
included in the enclosed Allocation Request Forms. 
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In June 2011, the San Francisco Board of  Supervisors voted 
to approve various pieces of  legislation authorizing the Treasure Island/Yerba Buena Island 
Development Project. The Treasure Island Transportation Implementation Plan was adopted as part of  
the development projects’ approvals, and includes a multimodal congestion pricing demonstration 
program that applies motorist user fees to reduce the traffic impacts of  the Development Project. The 
congestion fee, which is authorized under previous legislation (Assembly Bill (AB) 981, signed in 2008), 
in combination with parking and transit pass revenues, would help fund a comprehensive suite of  
transportation services, including: frequent ferry and bus service to San Francisco and Oakland, a free 
island circulator shuttle, bikeshare; and other cycling and pedestrian amenities. Other demand 
management elements include unbundled parking, required purchase of  pre-paid transit vouchers for 
residents, and pricing of  all non-resident parking on Treasure Island. Implementation of  congestion 
pricing is intended to occur concurrently with the occupancy of  the first 1,000 housing units on 
Treasure Island, anticipated in January 2018. Under AB 981, these transportation services and policies 
are to be implemented by a Treasure Island Mobility Management Agency (TIMMA).  

On April 1, 2014, the San Francisco Board of  Supervisors adopted a resolution designating the 
Transportation Authority as the TIMMA to implement elements of  the Transportation Plan in support 
of  the Development Project. On September 19, 2014, Governor Brown signed into law AB 141 
(Ammiano), a bill sponsored by the Transportation Authority to transfer its TIMMA responsibilities to a 
new agency in order to firewall the new Treasure Island activities and related liabilities from Prop K 
revenues and other Transportation Authority resources. 

The current request for $150,000 in Prop K funds for Fiscal Year 2014/15 would match two 
competitive grants secured by the project: $149,400 in Priority Development Area Planning funds from 
the Metropolitan Transportation Commission, and $330,000 in federal Value Pricing Pilot Program 
Planning funds from the Federal Highway Administration. It would establish administrative and financial 
policies for TIMMA, and conduct planning and preliminary engineering to produce recommendations 
for the Mobility Management Program. A progress update on the Treasure Island Mobility Management 
Study will also be presented at the October 7 Plans and Programs Committee meeting under a separate 
agenda item. 

 The San Francisco Transportation Plan 
found that walking, biking and transit reliability initiatives are important ways to address socio-economic 
and geographic disparities. One key response to the findings was the development of the Neighborhood 
Transportation Improvement Program (NTIP) to address mobility and equity needs and to meet the 
desire for more focus on neighborhoods, especially on Communities of Concern and other underserved 
neighborhoods. The NTIP has two components: a planning program that provides $100,000 in Prop K 
funding for each supervisorial district, and $9.6 million in Prop K matching funds for implementation of 
NTIP planning grant recommendations and other neighborhood-scale projects that have already been 
identified for delivery. The San Francisco Municipal Transportation Agency is requesting $100,000 in 
District 5 NTIP Planning funds and an additional $140,000 in Prop K funds for the Western Addition 
Community-Based Transportation Plan project for the first NTIP planning grant. While the scope is still 
being refined in coordination with Commissioner Breed’s office, the overall intent is to identify key 
transportation needs and develop potential project concepts to address those needs. The Prop K funds 
would leverage a $60,000 Community Based Transportation Planning grant from the Metropolitan 
Transportation Commission.   

Attachment 3 summarizes the staff  recommendations for the requests. 
Transportation Authority staff  and project sponsors will attend the Plans and Programs Committee 
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meeting to provide brief  presentations on some of  the specific requests and to respond to any questions 
that the Plans and Programs Committee may have. 

We are seeking a recommendation to allocate $496,100 in Prop K funds, with conditions and 
appropriate $150,000 in Prop K funds, with conditions, for three requests, subject to the 
attached Fiscal Year Cash Flow Distribution Schedules. 

1. Recommend allocation of  $496,100 in Prop K funds, with conditions, and appropriation of  
$150,000 in Prop K funds, with conditions, for three requests, subject to the attached Fiscal Year 
Cash Flow Distribution Schedules, as presented. 

2. Recommend allocation of  $496,100 in Prop K funds, with condition, and appropriation of  
$150,000 in Prop K funds, with conditions, for three requests, subject to the attached Fiscal Year 
Cash Flow Distribution Schedules, with modifications. 

3. Defer action, pending additional information or further staff  analysis. 

The Citizen Advisory Committee (CAC) was briefed on this item at its October 1, 2014 meeting, and 
unanimously adopted a motion of  support for the staff  recommendation.

As detailed in Attachment 2 and the enclosed Allocation Request Forms, this action would allocate and 
appropriate $646,100 in Fiscal Year 2014/15 Prop K funds, with conditions. The allocations and 
appropriations would be subject to the Fiscal Year Cash Flow Distribution Schedules contained in the 
enclosed Allocation Request Forms.  

The Prop K Capital Budget (Attachment 4) shows the recommended cash flow distribution schedules 
for the subject requests. Attachment 5 contains a cash-flow-based summary table including the Prop K 
Fiscal Year 2014/15 allocations to date and the subject Prop K requests.  

Sufficient funds are included in the adopted Fiscal Year 2014/15 budget to accommodate the 
recommendation actions. Furthermore, sufficient funds will be included in future budgets to cover the 
recommended cash flow distribution for those respective fiscal years. 

 

Recommend allocation of  $496,100 in Prop K funds, with conditions, and appropriation of  $150,000 in 
Prop K funds, with conditions, for three requests, subject to the attached Fiscal Year Cash Flow 
Distribution Schedules. 

 
Attachments (5): 

1. Summary of  Applications Received 
2. Project Descriptions 
3. Staff  Recommendations 
4. Prop K Capital Budget 2014/15 
5. Prop K 2014/15 Fiscal Year Cash Flow Distribution – Summary Table 

 
Enclosure: 

1. Prop K Allocation Request Forms (3) 
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RESOLUTION ADOPTING THE NEIGHBORHOOD TRANSPORTATION 

IMPROVEMENT PROGRAM PLANNING GUIDELINES 

 

WHEREAS, The San Francisco County Transportation Authority (Transportation 

Authority) developed the Neighborhood Transportation Improvement Program (NTIP) in response 

to mobility and equity analysis findings from the San Francisco Transportation Plan (SFTP) and to 

public and Transportation Authority Board desire for more focus on neighborhoods, especially on 

Communities of Concern (CoCs) and other underserved neighborhoods; and  

 WHEREAS, The SFTP found that walking, biking, and transit reliability initiatives are 

important ways to address socio-economic and geographic disparities; and 

WHEREAS, The intent of NTIP is to develop project pipelines and build community 

awareness and capacity to provide input into the transportation planning process, especially in CoCs 

and other neighborhoods with high unmet needs; and 

WHEREAS, NTIP planning funds will be used for community-based, neighborhood-scale 

planning efforts that identify a community’s top transportation needs, identify and evaluate potential 

solutions, recommend next steps, and prioritize community-supported, neighborhood-scale capital 

improvements that can be funded by the Transportation Authority’s Prop K sales tax for 

transportation and/or other sources; and  

WHEREAS, The Transportation Authority developed the NTIP Planning Guidelines 

(Attachment) through a collaborative process with local agency partners; and 

WHEREAS, The NTIP Planning program provides $100,000 in Prop K funding for each 

supervisorial district to use over the next five years and these funds are already programmed in the 
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Prop K Strategic Plan and Transportation/Land Use Coordination 5-Year Prioritization Program; 

and 

WHEREAS, At its October 1, 2014, meeting, the Citizens Advisory Committee reviewed 

and adopted a motion of support to adopt the attached NTIP Planning Guidelines; and 

WHEREAS, On September 16, 2014, the Plans and Programs Committee reviewed the 

NTIP Planning Guidelines and unanimously recommended approval to adopt the attached NTIP 

Planning Guidelines; and now, therefore, be it 

RESOLVED, That the Transportation Authority hereby adopts the NTIP Planning 

Guidelines. 

 
 
 
 
 
Attachment: 

Neighborhood Transportation Improvement Program Planning Guidelines 
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Neighborhood Transportation 
Improvement Program

Draft Planning Guidelines
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The Neighborhood Transportation Improvement Program (NTIP) is made possible by the 
San Francisco County Transportation Authority through grants of Proposition K (Prop K) 
local transportation sales tax funds. Prop K is the local sales tax for transportation approved 
by San Francisco voters in November 2003.
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Overview
WHY CREATE A NEIGHBORHOOD TRANSPORTATION 
IMPROVEMENT PROGRAM (NTIP)?

The Transportation Authority’s NTIP was developed in re-
sponse to mobility and equity analysis findings from the 
San Francisco Transportation Plan (SFTP) and to public and 
the Transportation Authority Board's desire for more focus 
on neighborhoods, especially on Communities of Concern1 
and other underserved neighborhoods. The SFTP, which is 
the city’s 30-year blueprint guiding transportation invest-
ment in San Francisco, found that walking, biking and 
transit reliability initiatives are important ways to address 
socio-economic and geographic disparities. The NTIP is in-
tended to respond to these findings.

WHAT DO WE WANT TO ACHIEVE WITH THE NTIP?

The purpose of the NTIP is to build community awareness 
of, and capacity to provide input to, the transportation 
planning process and to advance delivery of community-
supported neighborhood-scale projects. The latter can be 
accomplished through strengthening project pipelines or 
helping move individual projects more quickly toward im-
plementation, especially in Communities of Concern and 
other neighborhoods with high unmet needs. 

WHAT TYPE OF WORK DOES THE NTIP FUND?

NTIP planning funds can be used for community-based 
planning efforts in San Francisco neighborhoods, especially 
in Communities of Concern or other underserved neighbor-
hoods and areas with vulnerable populations (e.g., seniors, 
children, and/or people with disabilities). Specifically, NTIP 
planning funds can be used to support neighborhood-scale 
efforts that identify a community’s top transportation 
needs, identify and evaluate potential solutions, and rec-
ommend next steps for meeting the identified needs. NTIP 
planning funds can also be used to complete additional 
planning/conceptual engineering for existing planning 
projects that community stakeholders regard as high-prior-
ity. All NTIP planning efforts must be designed to address 
one or more of the following SFTP priorities: 

•• Improve pedestrian and/or bicycle safety

•• Encourage walking and/or biking;

•• Improve transit accessibility

•• Improve mobility for Communities of Concern or other
underserved neighborhoods and vulnerable populations 
(e.g., seniors, children, and/or people with disabilities).

Ultimately, NTIP planning efforts should lead toward pri-

1 Communities of Concern in San Francisco as defined by the Metropolitan Transporta-
tion Commission include Downtown/Chinatown/North Beach/Treasure Island, Tender-
loin/Civic Center, South of Market, Western Addition/Haight/Fillmore, Inner Mission/
Potrero Hill, Bayview/Hunters Point/Bayshore, Outer Mission/Crocker-Amazon/Ocean 
View. Local San Francisco agencies plan to revisit and potentially adjust these designa-
tions in the coming year.

oritization of community-supported, neighborhood-scale 
capital improvements that can be funded by the Transpor-
tation Authority’s Prop K sales tax for transportation and/
or other sources. 

HOW MUCH FUNDING IS AVAILABLE?

The NTIP Planning program provides $100,000 in Prop K 
funding for each supervisorial district to use over the next 
five years (Fiscal Years 2014/15–2018/19). A maximum 
of $500,000 is available for grants in Fiscal Year 2014/15. 
The $100,000 can be used for one planning effort or 
multiple smaller efforts. No local match is required for 
planning grants, though it is encouraged. 

The Transportation Authority has also programmed just 
over $9.6 million in Prop K matching funds for implemen-
tation of NTIP planning grant recommendations during the 
next five years. During this first cycle of the NTIP, the capi-
tal match funds can also be used to fund other community-
supported, neighborhood-scale projects that already have 
been identified and are being prepared for delivery in the 
next five years.

Eligibility 
WHAT TYPES OF PLANNING EFFORTS CAN BE FUNDED?

Examples of eligible planning efforts include: 

•• District-wide needs and prioritization processes (e.g.,
the Sunset District Blueprint).

•• Project-level plans or conceptual designs for smaller
efforts (e.g., advancing conceptual design of a high pri-
ority project identified in a prior community planning
effort, community mini-grants, safety project concepts
development, and transportation demand management
planning including neighborhood parking management
studies).

•• Identifying and advancing design of low-cost enhance-
ments (e.g., new crosswalks, trees, sidewalk bulbouts) to 
a follow-the-paving project.

•• Traditional neighborhood transportation plan devel-
opment (e.g., Tenderloin-Little Saigon Neighborhood
Transportation Plan, Mission District Streetscape Plan).

•• Corridor plans (e.g., Leland Avenue Street Design Proj-
ect, McLaren Park Needs Assessment/Mansell Corridor
Improvements, and Columbus Avenue Neighborhood
Transportation Study).

The expectation is that NTIP funds will be leveraged like oth-
er Prop K funds. This leveraging would be necessary to fully 
fund some of the larger scale and more intensive efforts list-
ed above. (A traditional neighborhood transportation plan 
might run $300,000; a corridor plan could be much more 
expensive, depending on the scope). Without leveraging, a 
$100,000 NTIP planning grant could fund the smaller-scale 
planning efforts noted in the first three bullet points.
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All NTIP planning efforts must include a collaborative plan-
ning process with community stakeholders such as resi-
dents, business proprietors, transit agencies, human service 
agencies, neighborhood associations, non-profit or other 
community-based organizations and faith-based organiza-
tions. The purpose of this collaboration is to solicit com-
ments from these stakeholders, review preliminary findings 
or designs with them, and to utilize their perspective in 
identifying potential strategies and solutions for addressing 
transportation needs.

WHO CAN LEAD AN NTIP PLANNING EFFORT?

NTIP planning efforts can be led by Prop K project sponsors, 
other public agencies, and/or community-based organiza-
tions. The grant recipient, however, must be one of the fol-
lowing Prop K-eligible sponsors: the Bay Area Rapid Transit 
District (BART), the Peninsula Corridor Joint Powers Board 
(Caltrain) the Planning Department, the San Francisco 
County Transportation Authority (Transportation Author-
ity or SFCTA),  the San Francisco Municipal Transportation 
Agency (SFMTA), or San Francisco Public Works (SFPW). If a 
non-Prop K sponsor is leading the NTIP planning project, it 
will need to partner with a Prop K sponsor or request that a 
Prop K sponsor act as a fiscal sponsor. 

HOW WILL PROPOSALS BE SCREENED FOR ELIGIBILITY?

In order to be eligible for an NTIP Planning grant, a planning 
effort must satisfy all of the following screening criteria:

•• Project sponsor is one of the following Prop K project 
sponsors: BART, Caltrain, the Planning Department, 
SFCTA, SFMTA, SFPW—or is partnering with a Prop K-
eligible sponsor (either as a partner or a fiscal sponsor).

•• Project is eligible for funding from Prop K.

•• Project is seeking funds for planning/conceptual engi-
neering phase. A modest amount of the overall grant 
may be applied toward environmental clearance (typi-
cally for categorical exemption types of approvals), but 
this may not represent a significant portion of proposed 
expenditures.

•• Cumulative NTIP requests for a given supervisorial dis-
trict do not exceed the maximum amount available for 
each supervisorial district (i.e., $100,000). 

•• Project will address at least one of the SFTP priorities: 
improve pedestrian and/or bicycle safety, encourage 
walking and/or biking, improve transit accessibility, 
and/or improve mobility for Communities of Concern 
or other underserved neighborhoods and at-risk popu-
lations (e.g., seniors, children, and/or people with dis-
abilities).

•• Project is neighborhood-oriented and the scale is at the 
level of a neighborhood or corridor. The project may be 
district-oriented for efforts such as district-wide priori-
tization efforts, provided that the scope is compatible 
with the proposed funding.

•• Project must include a collaborative planning process 
with community stakeholders.

•• Planning project is proposed to be completed in two 
years.

WHAT SPECIFIC ACTIVITIES AND EXPENSES ARE ELIGIBLE 
FOR REIMBURSEMENT?

Direct costs must be used only for planning-related activi-
ties. Eligible costs include: community surveys, data gath-
ering and analysis, community meetings, charrettes, focus 
groups, planning and technical consultants, outreach assis-
tance provided by community-based organizations, devel-
oping prioritized action plans, conceptual or 30% design 
drawings, cost estimates, and bilingual services for inter-
preting and/or translation services for meetings. Further 
details on eligible expenses are included in the Prop K Stan-
dard Grant Agreement that will be executed by the Trans-
portation Authority and the Prop K grant recipient. 

Project Initiation and Scoping
WHERE DO NTIP PLANNING IDEAS COME FROM? 

The NTIP sets aside Prop K funds for each district super-
visor to direct funds to one or more community-based, 
neighborhood-scale planning efforts in the next five years. 
Ultimately, the district supervisor (acting in his/her capac-
ity as a Transportation Authority Board commissioner) will 
recommend which project(s) will be funded with an NTIP 
planning grant. All projects must be consistent with the ad-
opted guidelines. 

Anyone can come up with an NTIP planning grant idea, in-
cluding, but not limited to, a District Supervisor, agency 
staff, a community-based organization, or a community 
member. There is no pre-determined schedule or call for 
projects for the NTIP planning grants. Rather, each Trans-
portation Authority Board member will contact the Trans-
portation Authority’s NTIP Coordinator when s/he is in-
terested in exploring NTIP proposals. Board members may 
already have an idea in mind, seek help from agency staff 
in generating ideas, or solicit input from constituents and 
other stakeholders. See below for how these ideas are vetted 
and turned into NTIP planning grants.

HOW DOES AN IDEA DEVELOP INTO AN NTIP PLANNING 
GRANT? 

INITIATING A REQUEST: The District Supervisor initiates the 
process by contacting the Transportation Authority’s or 
SFMTA’s NTIP Coordinator with a planning proposal, a re-
quest to help identify potential planning project ideas, or to 
help with a formal or informal call for projects for his or her 
respective district. 

The Transportation Authority and the SFMTA have desig-
nated NTIP Coordinators who will work collaboratively to 
implement the NTIP Planning grant program. The NTIP Co-
ordinators will work with the District Supervisor and any 
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relevant stakeholders throughout the NTIP planning pro-
posal identification and initial scoping process. They will be 
responsible for seeking input from appropriate staff within 
their agencies, as well as from other agencies depending on 
the particular topic. 

VETTING IDEAS AND SCOPING: Once contacted by a District Su-
pervisor, the SFCTA and SFMTA NTIP Coordinators will es-
tablish a dialogue with the relevant District Supervisor and 
agency staff to develop an understanding of the particular 
neighborhood’s needs and concerns that could be addressed 
through a planning effort, to evaluate an idea’s potential for 
addressing identified issues, and to explore whether com-
plementary planning or capital efforts are underway, in the 
pipeline, or have already occurred. 

This step in the process is necessarily iterative and collab-
orative in nature. It involves working with the District Su-
pervisor to identify an eligible NTIP planning proposal and 
reaching agreement on the purpose and need, what organi-
zation will lead/support the effort, developing a summary 
scope, identifying desired outcomes and/or deliverables, 
and preparing an initial cost estimate and funding plan. 

NTIP planning grant funds are modest, but a great deal can 
be accomplished depending on how the planning effort is 
scoped and how it leverages other resources (e.g., existing 
plans, staff, other fund sources, concurrent planning and 
design efforts, etc.). The checklist shown in Table 1 reflects 
elements that are typically necessary to support a strong 
NTIP planning proposal.

As the project scope begins to solidify, another key aspect 
to address is determining the lead agency and identifying 
the roles of other agencies and stakeholders that need to 
be involved. The SFCTA and SFMTA NTIP Coordinators will 
assist with this effort, which requires consideration of mul-

tiple factors such as how well the NTIP planning proposal 
matches an agency’s mission and goals, and current pri-
orities; staff resource availability during the proposal time-
frame; and availability of consultant resources to address 
staff resource constraints. The Transportation Authority is 
willing to provide access to its on-call consultants to assist 
with NTIP planning efforts if that is found to be a viable ap-
proach to a particular planning proposal. 

Agreeing upon the lead agency and the timing of the plan-
ning effort are important outcomes of the scoping phase. 
Based on prior experience and feedback from project spon-
sors, it is clear that implementation agency participation in 
the project initiation and scoping process and involvement 
in some form in the planning effort (from leading the effort 
to strategically providing input and reviewing key deliver-
ables) helps ensure that the recommendations stemming 
from the study will be prioritized sooner rather than later 
in that agency's work program. 

DEVELOPING A PROJECT CHARTER: Once an idea for an NTIP 
planning proposal has become more refined, the NTIP Co-
ordinators will assist the lead agency with development of 
a project charter. The intent of the charter is to document 
agreements reached regarding the project’s purpose, scope, 
schedule, budget, funding plan, and the responsibilities of 
all participants. It may also include references to other rel-
evant information such as agreements to exclude certain 
items from the scope, target milestones that need to be met 
to allow coordination with another project, or key risk fac-
tors that may be beyond the parties’ control. 

Sponsors may use their own project charter template or the 
NTIP Project Charter template, as long as they have sub-
stantially the same information.

Concurrent with development of the project charter, the lead 
agency (or the grant recipient if it is a different entity) should 
prepare a Prop K allocation request (See next section).

REQUESTING ALLOCATION OF FUNDS: The designated grant re-
cipient needs to complete a Prop K allocation request form 
that builds off of the project charter and details the agreed-
upon scope, schedule, cost and funding plan for the project. 
Transportation Authority staff will review the allocation re-
quest to ensure completeness. Once it is finalized the fund-
ing request will go through the next monthly Transporta-
tion Authority Board cycle for approval. This involves review 
and action by the Citizens Advisory Committee, Plans and 
Programs Committee, and Transportation Authority Board. 

What are the grant award terms? 
All NTIP planning projects must adhere to the Prop K Stra-
tegic Plan policies and the requirements set forth in the 
Prop K Standard Grant Agreement. (see a sample SGA2). The 
sections below highlight answers to a few commonly asked 
questions.

2  www.sfcta.org/sites/default/files/content/Programming/SGA_Sample.pdf

Table 1.

Checklist for Developing a Strong 
NTIP Planning Grant Proposal

Does your planning proposal have…?

✔ ✔ Clear purpose/need statement and goals

✔ ✔ Clear list of deliverables/outcomes

✔ ✔ Well-defined scope, schedule, and budget

✔ ✔ Clear and diverse community support

✔ ✔ Coordination with other relevant planning efforts

✔ ✔ Inclusive community engagement strategy

✔ ✔ Community of Concern or underserved community 
focus

✔ ✔ Appropriate funding/leveraging commensurate 
with proposed scope 

✔ ✔ Implementation model (lead agency; agency and 
community roles defined)

D R A F T106106



NEIGHBORHOOD TRANSPORTATION IMPROVEMENT PROGRAM  |  DRAFT PLANNING GUIDELINES

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY • OCTOBER 2014 

PAGE 5

ARE THERE TIMELY USE OF FUNDS DEADLINES?

Planning efforts must be completed within two years of 
the grant award. If a grant recipient does not demonstrate 
adequate performance and timely use of funds, the Trans-
portation Authority may, after consulting with the project 
sponsor and relevant District Supervisor, take appropriate 
actions, which can include termination or redirection of the 
grant. 

WHAT ARE THE MONITORING, REPORTING, AND 
ATTRIBUTION REQUIREMENTS? 

NTIP planning grants will be subject to the same monitor-
ing, reporting and attribution requirements as for other 
Prop K grants. Requirements are set forth in the Prop K 
Standard Grant Agreement and include items such as in-
cluding appropriate attribution on outreach fliers and re-
ports, preparing quarterly progress reports, and submitting 
a closeout report upon project completion. 

Upon completion of each planning project, project spon-
sors will report to the Transportation Authority Board on 
key findings, recommendations, and next steps, including 
implementation and funding strategy. The Board will accept 
or approve the final report for the NTIP planning grant.

How do I get more information?
Visit the Transportation Authority's website at:

www.sfcta.org/ntip

Or contact one of the NTIP coordinators:

Transportation Authority: 
Anna LaForte, 415.522.4805, anna.laforte@sfcta.org

SFMTA: 
Craig Raphael, 415.701.4276, craig.raphael@sfmta.com
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Memorandum 
 

 10.02.14 Plans and Programs Committee 

 October 7, 2014 

 Plans and Programs Committee: Commissioners Mar (Chair), Kim (Vice Chair), Breed, Campos, 

Yee and Avalos (Ex Officio) 

 Maria Lombardo – Chief  Deputy Director 
  David Uniman – Deputy Director for Planning 

 Tilly Chang – Executive Director 

  – Recommend Adoption of  the Draft Neighborhood Transportation Improvement 
Program Planning Guidelines 

One of  the recommendations from the San Francisco Transportation Plan was to create a Neighborhood Transportation 
Improvement Program (NTIP), which provides Prop K funds for community-based planning and for development and 
implementation of  neighborhood-scale capital projects. The draft NTIP planning grant guidelines were developed through 
a collaborative process with project sponsors. Recognizing the different transportation challenges facing San Francisco’s 
neighborhoods, we have drafted guidelines that allow NTIP planning grants to be tailored to meet each district’s or 
neighborhood’s specific needs. Ultimately, all efforts should lead toward prioritization of  community-supported 
neighborhood-scale capital improvements that could be funded by Prop K and/or other sources. The NTIP Planning 
program provides $100,000 in Prop K funds for each supervisorial district over the next five years. The $100,000 can be 
used for one planning effort or multiple smaller efforts. The expectation is that NTIP funds will leverage other funds. This 
leveraging would be necessary to fund larger scale more intensive efforts. While anyone can come up with an NTIP 
planning grant idea, it is the district supervisor who recommends which project(s) will be funded with an NTIP planning 
grant. The supervisor would initiate the process by contacting NTIP Coordinators at the Transportation Authority and the 
San Francisco Municipal Transportation Agency who would work with the supervisor and relevant stakeholders 
throughout the NTIP planning proposal identification and initial scoping process. There have been no substantive changes 
to the draft guidelines since they were included in the September Plans and Programs Committee packet. We are seeking 
a recommendation to adopt the NTIP Planning Guidelines. 

The Transportation Authority’s Neighborhood Transportation Improvement Program (NTIP) was 
developed in response to mobility and equity analysis findings from the San Francisco Transportation 
Plan (SFTP) and to public and Board desire for more focus on neighborhoods, especially on 
Communities of  Concern and other underserved neighborhoods. The SFTP, which is the city’s 30-year 
blueprint guiding transportation investment in San Francisco, found that walking, biking and transit 
reliability initiatives are important ways to address socio-economic and geographic disparities. The 
NTIP responds to these findings.  

The overall intent of  the NTIP is to develop project pipelines and build community awareness 
of/capacity to provide input into the transportation planning process, especially in Communities of  
Concern and other neighborhoods with high unmet needs. The NTIP has two arms: planning grants 
and capital grants. The latter are intended to provide matching funds to advance project development 
and (ideally) implementation of  two small- to mid-sized capital projects in each district in the next five 
years.  
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The Draft NTIP Planning Guidelines have been developed through a collaborative process with our 
Technical Working Group, which includes local agency partners such as the Department of  Public 
Works, the San Francisco Municipal Transportation Agency (SFMTA), the San Francisco Planning 
Department, the Department of  Public Health, regional transit operators and others. As part of  the 
development process, we made a concerted effort to draw upon lessons learned from past community-
based planning efforts led by the Transportation Authority and our partner agencies. We are appreciative 
of  everyone’s thoughtful input and feel that the NTIP draft guidelines, which are included as 
Attachment 1 to this memo, have benefited from this input.  

The draft guidelines were included in the September Plans and Programs Committee packet. We have 
made only non-substantive changes to the guidelines since then. Highlights on the Draft NTIP Planning 
Guidelines are provided below.  

Goals and Outcomes: NTIP planning funds can be used for community-based, planning efforts in San 
Francisco neighborhoods, especially in Communities of  Concern or other underserved neighborhoods 
and areas with at-risk populations (e.g. seniors, children, and/or people with disabilities). Specifically, 
NTIP planning funds can be used to support neighborhood-scale efforts that identify a community’s top 
transportation needs, identify and evaluate potential solutions, and recommend next steps for meeting 
the identified needs of  the community. NTIP planning funds can also be used to complete additional 
planning/conceptual engineering for existing planning projects that community stakeholders regard as 
high priority. All NTIP planning efforts must be designed to address one or more of  the following 
SFTP priorities:  

 Improve pedestrian and/or bicycle safety; 

 Encourage walking and/or biking;  

 Improve transit accessibility; and/or 

 Improve mobility for Communities of  Concern or other underserved neighborhoods and at-risk 
populations (e.g., seniors, children, and/or people with disabilities). 

Ultimately, NTIP planning efforts should lead toward prioritization of  community-supported, 
neighborhood-scale capital improvements that can be funded by the Transportation Authority’s Prop K 
sales tax for transportation and/or other sources.  

Funding and Eligibility: The NTIP Planning program provides $100,000 in Prop K funding for each 
supervisorial district to use over the next five years, with $500,000 available for allocation in Fiscal Year 
2014/15 and $600,000 available in Fiscal Year 2015/16. The $100,000 can be used for one planning 
effort or multiple smaller efforts. The expectation is that NTIP funds will leverage other funds. This 
leveraging would be necessary to fund larger scale, more intensive efforts. 

All NTIP planning efforts must include a collaborative planning process with community stakeholders 
such as residents, business proprietors, transit agencies, human service agencies, neighborhood 
associations, non-profit or other community-based organizations and faith-based organizations. NTIP 
planning efforts can be led by Prop K project sponsors, other public agencies, and/or community-based 
organizations. The grant recipient, however, must be a Prop K-eligible sponsor. If  a non-Prop K 
sponsor is leading the NTIP planning project, it will need to partner with a Prop K sponsor or request 
that a Prop K sponsor act as a fiscal sponsor.  
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Project Initiation and Scoping: NTIP planning grant ideas can be generated from a district 
supervisor, agency staff, a community-based organization, or a community member. Ultimately, 
however, the district supervisor (acting in his/her capacity as Transportation Authority Board 
commissioner) will recommend which project(s) will be funded with a NTIP planning grant.  

The process of  vetting potential NTIP planning ideas and scoping a planning grant are critical to the 
success of  any planning effort. Thus, the guidelines describe a project initiation and scoping process that 
is necessarily iterative and collaborative in nature. It also relies upon NTIP Coordinators at the 
Transportation Authority and SFMTA to assist with this important step. When a district supervisor is 
interested in exploring NTIP proposals, he/she will need to contact the designated NTIP Coordinators. 
They will then work with the district supervisor and other relevant stakeholders to identify an eligible 
NTIP planning proposal and reach agreement on purpose and need, what organization will 
lead/support the effort, develop a summary scope, identifying desired outcomes and/or deliverables, 
and preparing an initial cost estimate and funding plan. The NTIP Coordinators will continue to 
facilitate the scoping effort through development of  a project charter that will document agreements 
reached regarding the project’s purpose, scope, schedule, budget, funding plan, and the responsibilities 
of  all participants and through grant award.  

Once awarded Prop K funds, the NTIP planning grant will be expected to be completed within a two 
year timeframe, culminating in a final report to the Board on key findings, recommendations, and next 
steps. NTIP planning recommendations may be prioritized for Prop K and other funds programmed or 
prioritized by the Transportation Authority. 

We are seeking a recommendation to adopt the draft NTIP Planning Guidelines.  

1. Recommend adoption of  the draft NTIP Planning Guidelines, as presented. 

2. Recommend adoption of  the draft NTIP Planning Guidelines, with modifications. 

3. Defer action, pending additional information or further staff  analysis. 

The Citizen Advisory Committee (CAC) was briefed on this item at its October 1, 2014 meeting, and 
unanimously adopted a motion of  support for the staff  recommendation.

There are no financial impacts associated with the proposed action. The Transportation Authority Board 
has already approved programming of  $600,000 in Prop K funds in Fiscal Year 2014/15 and $500,000 
in Fiscal Year 2015/16 funds for NTIP planning grants as part of  approval of  the 2014 Prop K 5-Year 
Prioritization Programs. Allocation of  funds for NTIP planning grants is subject to separate action by 
the Board. 

 

Recommend adoption of  the draft NTIP Planning Guidelines. 

Attachment: 
1. Draft Neighborhood Transportation Improvement Program Planning Guidelines 

111111



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Intentionally Left Blank 

112112



PPC100714  RESOLUTION NO. 15-15 
 

 

M:\Board\Resolutions\2015RES\R15-15 Geneva-Harney BRT CAC Appt.docx  Page 1 of 2 

RESOLUTION APPOINTING ONE MEMBER TO THE GENEVA-HARNEY BUS RAPID 

TRANSIT COMMUNITY ADVISORY COMMITTEE OF THE SAN FRANCISCO COUNTY 

TRANSPORTATION AUTHORITY FOR A TWO-YEAR TERM 

 

WHEREAS, In 2012, the San Francisco County Transportation Authority (Transportation 

Authority) was awarded a California Department of Transportation Planning Grant to initiate the 

Geneva-Harney Bus Rapid Transit (BRT) Feasibility Study, a conceptual feasibility planning and 

community consensus-building process to prepare the Geneva-Harney BRT project for the 

environmental clearance phase; and 

WHEREAS, In July 2013, through Resolution 14-16, the Transportation Authority 

established a structure for a Geneva-Harney BRT Community Advisory Committee (GHCAC) 

representing San Francisco, Brisbane, and Daly City neighborhoods adjacent to the corridor as well 

as traveler, business and community interests in the San Francisco/San Mateo Bi-County area; and 

WHEREAS, There is currently one vacancy on the GHCAC for a representative of the 

Crocker-Amazon/Outer Mission/Excelsior area, to be appointed by the Transportation Authority; 

and 

WHEREAS, At its October 7, 2014 meeting, the Plans and Programs Committee reviewed 

and forwarded, without recommendation, the appointment of one member to serve on the GHCAC 

for a two-year term; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby appoints one member to serve on 

the GHCAC for a two-year term; and be it further 

RESOLVED, That the Executive Director is authorized to communicate this information to 

all interested parties. 
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M:\PnP\2014\Memos\10 Oct\Geneva BRT CAC Appointments PPC memo_2014-07-Oct.docx Page 1 of 3 

Memorandum 

10.02.14 Plans and Programs Committee 

October 7, 2014 

Plans and Programs Committee: Commissioners Mar (Chair), Kim (Vice Chair), Breed, 
Campos, Yee and Avalos (Ex Officio) 

David Uniman – Deputy Director for Planning 

Tilly Chang – Executive Director

– Recommend Appointment of  One Member to the Geneva-Harney Bus Rapid
Transit Community Advisory Committee 

The Geneva-Harney Bus Rapid Transit (BRT) Feasibility Study is advised by a 13-member Geneva-Harvey BRT 
Community Advisory Committee (GHCAC). The GHCAC structure, which was approved by the Transportation Authority 
Board, includes five members to be appointed by the City/County Association of  Governments of  San Mateo County and 
eight members appointed by the Transportation Authority. The Transportation Authority Board previously made 
appointments filling its eight seats. Since that time, the GHCAC member filling the Crocker-Amazon, Excelsior, Outer 
Mission seat submitted his resignation due to professional and personal time commitments. We re-opened recruitment, 
reaching out to community groups and residents. As shown in Attachment 2, we have received applications from two 
candidates for the Crocker-Amazon, Excelsior, Outer Mission seat. Neither staff  nor the GHCAC makes 
recommendations on these appointments. We are seeking a recommendation to appoint one member to the 
GHCAC. 

In 2012, the Transportation Authority was awarded a Caltrans Transit Planning Grant to initiate the 
Geneva-Harney Bus Rapid Transit (BRT) Feasibility Study (Feasibility Study), a conceptual feasibility 
planning and community consensus-building process to prepare the Geneva-Harney BRT project for 
the environmental clearance phase. The BRT corridor crosses multiple jurisdictions, with its western and 
eastern ends in San Francisco but its middle portions in Daly City and Brisbane. One of  the Feasibility 
Study’s tasks is to create a bi-county Geneva-Harney BRT Community Advisory Committee (GHCAC) 
to provide sustained input on project designs and advice on reaching the broader community. 

The role of  the GHCAC will be to advise the Transportation Authority throughout 
the planning process with sustained, detailed input on project designs and issues, as well as ways to reach 
broader community consensus. Specifically, the GHCAC will advise on: 

 Study scope and objectives, particularly where prioritization, trade-offs, or other policy input is
needed

 Designs for improvements as developed within the Feasibility Study, including ranges of
alternatives to be generated

 Evaluation of  project benefits and impacts

 Strategies to communicate project progress to stakeholders and solicit broad feedback on the
project
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The GHCAC will meet quarterly for the duration of  the study (a period of  approximately 18 months). 
We will continue to make periodic reports on the study to the Transportation Authority CAC.  

The purpose of  this memorandum is to seek a recommendation to appoint one member for the 
remaining San Francisco seat on the GHCAC, representing the Crocker-Amazon, Excelsior, and Outer 
Mission neighborhoods. 

The approved GHCAC structure, which was approved by the Transportation Authority Board, 
includes 13 seats, five appointed by the City/County Association of  Governments of  San Mateo County 
(C/CAG) and eight by the Transportation Authority. The intent is that the individuals serving on the 
GHCAC will reflect a balance of  specific interests, including residents, businesses, transportation system 
users, and advocates. The GHCAC structure is shown in Table 1 below. 

Table 1. Structure for Geneva-Harney BRT Community Advisory Committee1 

REPRESENTATION SEATS ON GHCAC APPOINTING BODY 

Neighborhood Seats (geographic) 

Bayview, Hunters Point 1 Transportation Authority* 

Executive Park, Little Hollywood, Sunnydale, Visitacion Valley 2 Transportation Authority* 

Crocker Amazon, Excelsior, Outer Mission 2 Transportation Authority* 

Oceanview, Merced, Ingleside (OMI) 1 Transportation Authority* 

Daly City 2 C/CAG 

Brisbane 2 C/CAG 

At-Large Seats (travel modes/interests) 

Transit Riders, Pedestrians, Cyclists, Motorists, Youth, Seniors, 
Businesses, the Disabled, the Environment 

2 Transportation Authority* 

Transit Riders, Pedestrians, Cyclists, Motorists, Youth, Seniors, 
Businesses, the Disabled, the Environment 

1 C/CAG 

*Transportation Authority Board-appointed members will each serve a two-year term. 

The C/CAG Board appointed all five members in November, two representing Daly City, two 
representing Brisbane, and one representing San Mateo County At-Large. The Transportation Authority 
Board previously made appointments filling all eight of  its seats. In July, one of  the representatives of  
the two Crocker-Amazon, Excelsior, and Outer Mission neighborhoods submitted his resignation due to 
personal and professional time commitments, creating one additional vacant seat.  

The second round of  recruitment for the Crocker-Amazon, Excelsior, Outer Mission seat 
began in late July. During the month of  August, we made special outreach efforts to obtain a diverse 
pool of  candidates seeking appointment to the GHCAC, receiving two additional applications.  

1 The revised structure was approved by the Transportation Authority Board October, and the C/CAG Board in November. 
It includes two new at-large seats, one to be appointed by the Transportation Authority and one by C/CAG. 
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The initial call for applications broadly targeted San Francisco neighborhoods along the entire corridor 
and also targeted specific organizations and individuals with relevant interests in the Study area and in 
the issues encompassed by the study scope via multilingual media: directly mailing to over 7,600 
addresses; advertisements posted in Muni stations, shelters, trains, and buses serving the corridor; public 
service announcements on SFGovTV and various social media outlets such as Facebook and Twitter; 
and circulated notices to email lists for various relevant studies and projects in the area.  

For subsequent calls to target the Crocker-Amazon, Excelsior, and Outer Mission neighborhoods, we 
reissued postings on the Study website, to social media, and to relevant Study email lists, contacted 
community organizations and stakeholders in the Study area, and requested that Board members and 
partner agencies announce recruitment to their residents and constituents. 

Prospective applicants were asked to go to the project website or call the project phone number to 
acquire an application form and/or seek any additional information.  

Attachment 1 provides summary information about all GHCAC members and the two 
Crocker-Amazon, Excelsior, and Outer Mission applicants. The matrix contains information about each 
applicant’s neighborhood of  residence, neighborhood of  employment, affiliation, and other information 
provided by the applicants. Attachment 2 contains their applications. Applicants were contacted to let 
them know about the presentation of  this item at the October 7 Plans and Programs Committee 
meeting, as well as the opportunity to speak on behalf  of  their candidacy at the meeting. Applicants 
were informed that appearance before the Committee is strongly encouraged, but not required, for 
appointment. Staff  provides information on applicants, but does not make recommendations on these 
appointments.  

We are seeking a recommendation to appoint one member to the GHCAC. 

1. Recommend appointment of one member to the GHCAC.

2. Defer action, pending additional information or further staff  analysis.

None. The CAC does not make recommendations on appointments to other CACs. 

None. 

Recommend appointment of  one member to the GHCAC. 

Attachment: 
1. Geneva-Harney BRT Community Advisory Committee Applicant Matrix, October 2014

Enclosure: 
1. Applications
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Geneva-Harney Bus Rapid Transit 
Community Advisory Committee 

APPLICANTS 

No. Name District Neighborhood Affiliation/Interest Page 

1 Aaron Goodman 11 Excelsior Resident/Transit/Pedestrian 1 

2 Ken Reuther 11 Crocker Amazon Resident/Transit/Senior 5 
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08/28/2014 10:34 4158827753 HOK 

Geneva-Harney Bus Rapid Transit (BRn 
Feasibility Study Commlinity Advisory Committee (GHCAC) 

Application for Membership 
Applications are due at the Authority's offices by 5 PM on Wednesday, August 27, 2014. 
Options for submitting this application are provided at the end of the form. 

COMPLETE FORM, PRINT, SIGN,AND FAX. EMAIL OR MAIL. PLEASE TYPE OR PRINT LEGIBLY. 

If USING ADOBE ACROBAT TO COMPLH~ THc fORM, SAV[ TO A N[W Filo Nt\Mo BHDRE DEG INNING, 
IF USING ACROBAT READER, YOU CAN ONLY PRINT, NOT SAVE. 

CONTACT INFORMATION ANI> PLACE OF RESll>ENCE 

1 ~ )!; M~r~¢\ ~1:~¢~!, <<hd flQOf 
San Franclsoo, California 9f1103 

1,;s.sn.~aoo "" '•l> .5?.?.487.9 
lnfo@sfcta.orrr www.slcta .org 

NAME, .~t--A._~_::_ ............ ~~~~----------·-----
HOMt ADDRtSS: 

t1TY/srAi<J.._Z1r_: ____ -S_'_\: ..... ____ C_ .. _A_·~ ___ °!_,4-/- { 2--------·---------·-
MOME SlJPERVISORIAI. DISTRICT! \ ~ NEIGMBORMOOD OFRE$1D1'MCF.: ~~~ (&>qz__ 

HO•EPH°'" 4f.S~. EMAllADORm' ···-.g_,y\c:;t ·d_M.cl_(l e o,f.1..~0.<.fQ ~ 

PLACE OF WORK (IF APPLICABLE) 

~£BUSINESS ADDR~S.~'. • . . - .... ·-~--·------------

CITY/STATE/ZIP: 

WORK SUPERVISORIAI. 01sm1tr, NEIGl·IBOR ~IOOD Or WORl<Pl.ACE: 

WORI( PHONE (IF APPLICABl,F,): _...;...._ _ ___;_ ___ .;___ _______________ . -···-... -··· ... 

If you work along the Geneva-Harney Corridor. are you : 
(PLEASE CHECI( ONE) 

D BU51NE55 OWNITR D MllNAGF,R D ~MPl.OYF,F, 

QUALIFICATIONS ANP INTEREST 

Can you commit to attending regular meetings (about once every two or three months)? Yc::S 
Relationship to the Geneva"Harney Corridor (e.g., transit rider, cycling advocate, pedestrian advocate, 
environmental advocate, business owner, student, resident, etc.): 

PAGE 01/04 

"3-~4 r?t'1~6-~1~ .. ~~(!b.~_dl vtYbQJHLJftn- Mll«-1J--e 

OPTIONAL INFORMATION 

Gender: _--:q __ _ 
Are you a member of an underrepresented community (for example, seniors, disability community, 
language or ethnic group)? If so, please specify which group: 

(please continue an I.a lhe next p,age) 

Re111secl /LIIV 12, Z013 
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08/28/2014 10:34 4158827753 HOK 

Geneva"Harney Bus Rapid Transit (BRT) Feasability Study Community Advisory Committee (GHCAC) 
Application for Membership, continued 

SUMMARY STATEMENT 

Please provide a short summary statement of your qualifications for membership. 
You may attach a resume. Please limit your attachment to no more than three pages . 

· tl~Hiftur I ll~ fUWI~ r {lV\eey:;rf tJc*<7("r-
, .;:r: 1110.,u(.. l)J,)12~ h-.J bri1.- fltt{(,4 ne s ~SF 

PAGE 02/ 04 

W 1J1JV!?i1 ud--f'r),A~- '7/fil!or-i \ oflt'-lt~~ 
?&V,?M-i1rec 1tlff 1n;.ti vc) -r t4N,rff5 t?11 f "'17* t1v.... 1r?rts1f-4Wi 

, _.,e;:b ~ (21,)UM-t"' - (~ MhUk-rQ S.'lf'·ifiati(i'6l To,,µ,,.._,_ 
, ttoutJcrrrc {)Jr !lt'c'.J4<l!a?/V\~ coM1UcV1~ f-.~-S , , 

GOALS AND oB1EcT1vEs thA C0/1Alc -A~ rfv:: t-:?-tfvvt'~l'1 ot#>t. t'?-k u ,4 f1tt L 
Please provide a short statement about your obj ectives an~ls if you are accepted for 
membership on the Geneva-Harney Bus Rapid Transit Feasibility Study CAC (GHCAC) . 

-Yi~DY? VJ ~\St~ l()l\eL.fiV~ -. (r~~\ 
\/l Cl(d7-h~ YOv'\siT ;,U..,-te) .n,,,- vpvv .. r ~ 
-tr WI s Fr ____} \7(.er- -e X(lf 'i'r",,, e-. -b me ~ ..... i.:; ~ -z..e... 

~N"'=iT ~ c¥- us~ ,4Nt? «ns..,.re_ 

toMAtlV~ Gcvsk \ 0 (JR0 sp(A_c(. r ~o ~5 
~ · ~ j d- ~ivZCc-T ~ ~~ 

COMPLETED APPLICATIONS SHOULD BE SUBMITIED TO THE AUTHORITY AT THE FOLLOWING ADDRESS: 

San Francisco County Transportation Authority 
Attn.: Geneva-Harney BRT Feasibility Study CAC Recruitment 
1455 Market Street, 27.nd Floor 
San Francisco, CA 94103 

Applications may also be submitted via fax to 415.522.4829 or ema i led to genevabrt@sfcta.org. 
Applications are due September 3, 201.3, at 5 PM. 

PRIVACY NOTICE AND SIGNATURE 
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08/28/2014 10:34 4158827763 HOK PAGE 03/04 

A a r o n B. G o o d m a n 

San Francisco, California 94112 C: ••••• E: 

work experiem:e: 

2010"present Lowe's Inc. (Sales Specialist) Assisting Customer's with Home Improvement Projects in 

multiple departments at a fortune 500 Home Improvement Store. Work in inventory, 

stocking, supplies, product sales and product selection for customers. 

2006-2.008 

2005-2006 

2003-2005 

2002-2003 

ZOOl-2002 

2000-2001 

1999-2000 

STUDIOS Architecture (Job Captain, Construction Administration), san francisco, ca 

SD-CA Phases of a Major tenant improvement project part of a global project for 
Barclay's Global Investment Headquarters and Corporate Design for International 

Strategies, and Barclay's Capital Group, (a l.O story t.i. project @ 400 howard st.) BG l's 

annex (2 story t.i. test project fit outs and mock-up 405 howard) 

Smithgroup (Job Captain), san francisco, ca [cd re-design of project for clean-rooms 

and office lab facilities] cJtr.i.s. re-design and cd's for davis hall north u.c. berkeley 

Raymundo Stauber Architects (Job Captain, Construction Administration) san mateo, 

ca [craftsman-style re-siding projects on apartments sd-ca work on multiple projects] 

mansion grove apartments - residing of apartment complex - santa clara, ca 

kensington apartments - residing of apartment complex - santa clara, ca park central 

apartments - residing of apartment complex - santa clara, ca dorchester residence -

design for a craftsman style home - san mateo, ca sterling village - apartment complex 

deck and roof repair - south jordan, utah orchard glen - apartment recreation center 

remodel - santa clara, ca brizzolara residence - kitchen I garage remodel - san mateo, 

ca 

Hardison Komatsu lvelich +Tucker Architects (Job Captain) oakland, ca [site 

masterplanning, sd-cd's on school, and senior housing projects} site 3 elementary 

school - oakland unified school district, oakland, ca rhaa veterans cemetery - redtting, 

ca mission bay senior housing - mercy housing, san frandsco, ca 

7 month journey overseas (sabatlcal) [india, nepal, thailand, laos, vietnam, cambodia, 

malaysia, singapore] 

SGPA Architects+ Planning (Job Captain) san 'Francisco, ca [sd-cd's on mutlple retail, 

masterplanning of housing+ tenant improvements] waterford center shops - sitework 

+retail· dublin, ca safeway store - mission bay tenant improvements - san francisco, ca 

Deems Lewis McKinley Architects (Job Captain, Designer) san francisco, ca [school 

masterplanning, design of k-12 school site,+ library] homestead h.s. library· fremont 

union h.s. district, sunnyvale, ca dublin m-1 school site schematic design - dublin, ca 
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08/28/2014 10 : 34 

1997-19gg 

internships: 

4158827753 HOK PAGE 04/04 

Jacobs Engineers (Job Captain, Construction Administration) walnut creek, ca [sd-

ca on multiple goverment, maintenance facilities, food processing, ~·air national 

guard, army corps of engineer 1s projects] national ignition facility- dept. of energy 

project - livermore, ca omnitrans ·bus maintenance facility - san bernardino, ca a.n.g. 

- tank wash facility, army corps. of engineers, ft. irwin, ca nellis a.f.b. - f-22 hangar+ 

maintenance facility, nellis air force base, nv a.v.c.r.a.d. ·helicopter hangar+ 

maintenance facility, fresno,ca b.n.s.f. - loc~motive maintenance facility • haslet, tx 

Becker Gewers Kuhn+ Kuhn Architekten BOA (Intern Designer, Competition Concepts) 

berlin, germany [head designer for competition], old market dresden bank skyscraper 

design, berlin 

1994 Alfred Jacoby, Archltekt bda (Summer Internship Designer) frankfurt, germany [sd-cd 

for housing, detailing, +synagogue concepts housing designs in frankfurt, leipzig + 
kelkheim synagogue designs in aachen, heidelberg, kassel 

1992-1993 

education: 

1995-1996 

1990-1995 

note: 

George Famous Designs Architects (Summer Intern) hayward, ca 

home+ office designs I drafting I models I round office furniture sales 

Columbia University (Master of Science in Advam:ed Architectural Design) 

new york city) ny (1 year specialty program) 

university of oregon B.Architecture 

eugene, or (5 year program) 

references1 salary, and samples of work available upon request. 

[Exterior and Interior views of the Barclay1s Global Investment HQ and Annex Projects (STUDIOS 

Architects from 2006&2008) Test fits1 and Construction Administration in addition to working in NYC 

and Washington D.C. on additional projects for STUDIOS. Additional Projects available at Interview 

Stage with contacts and Salary Info.} 
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Geneva-Harney Bus Papid Transit (BRT) 
Feasibility Study O:>mmunity Advisory O:>mmittee (GHC'AC) 

Application for Membership 
Applications are due at the Authority's offices by 5 PM on Wednesday, August 27, 2014. 
Options for submitting this application are provided at the end of the form. 

CDMPlElE R:>FM, PANT, SIGN, AND FAX, BllAIL OR MAIL PlEASET'YPEORPANTl..B3IBLY. 

1455 Market Street, 22nd Aoor 
San Francisco, Oilifomla 94103 

415.522.4800 fax415.522 4629 
info@sfcta org www.stcta.org 

I FUSING AOOBEACR>BATTO COMA.ETE'JHE R:Ffvl, SAIA::TO A NEW RLE NAME BERlfE tlEGINNING 
IF USING ACfOBAT FEADER IOU~ ONLY PANT, NOT SA Ii£ RECEIVED AUG 2 9 Z014 

NAME 

HOIAE ADDFIBS: 

HOMEPHONE: 4J S- EMAIL ADDFE'SS: 

A.ACE OF\.t\ORK (IF APA...ICABI.£,) 

l/\00</ BUSINBSS ADClfe.s: 

QT'(/ STATE/ZIP: 

V\OA<SUPEffJISOAAL OIS1RCf: 

o,\Ol< PHallE (IF APPUCl\BLE): 

If you work along the Geneva-HarneyO:midor, are you: 
(PlfASEa-tED<OOE) 

D BUSINEBSO\MIJEA D MANA<?ER D e.IPLO\'EE 

QUALIAD\TIONS AND INTmEST 

Qm you commit to attending regular meetings (about once every two or three months)? Yf 5 GA fTE r<. 6: 30 tr'-) 
A:ilationship to the Geneva-HarneyCbrridor (e.g., transit rider, cycling advocate, pedestrian advocate, 
environmental advocate, business owner, student, resident, etc.): 

OPrlONAL INFOFMATION 

Gender: MAL~ 

Are you a member of an underrepresented community (for example, seniors, disabi I ity community, 
language or ethnic group)? If so, please specify which group: 

CSE:!// o R. 
(please continue on to the next page) 

Rlllil!Bd J.111112 2013 
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Geneva-Harney Bus Fepid Transit (BRT) Feasability Study Cbmmunity Advisory Cbmmittee (GHCAC) 
Application for Membership, continued 

SUM MARY STATEMENT 

Please provide a short summary statement of your qualifications for membership. 
You may attach a resume. Please limit your attachment to no more than three pages. . 

RE-s io~tJT o'f eRod< fl2. At'1Azo.N fO/'<, 3s y£,(J~S",.. MA~f<1£D w1TJ-/ 1wo rotl)S 

-;:: D~j-.J ~ rul G~tJRVA Avf..,) BJJy.gJloR.f. BLl/D) 4 ~HIR.t:> sr. A./fldJ.l/ fV;'R'( DA)' 

:r RIPK Miw1 otJ Gf.,Jfv'A AVE. tJrlt;.N ..,.-n-11r<.D ~T oc.cAs10,n14LLY 
~ µ.S~ 11-1£ S. A. R.1. S4'-BoA Sr41JD~ ofT£11/ 

1 AM A SM Fr<Ai-Jc ;5°<=D 10 tL~ Gt.Li D,f A.NJ.> JJ'Q.)Vf TCJ V<-~ Btt~ /; ~ 
]: AM A St1J1J f()..Alllc>sco Hl5/DP)~l'J lu:Vl> G.n/f.. S'. F- )/f'SfoRJ t.ft-/t1-"f)..'£$ 

:r /-14\JE A B~A DEGR-£E. ;;J M4RKET1;J(; fr<.ofl-1 TH~ lVJ;Vf~-ri-ry o~ NOTT<~ bAfl1f­

;C 5J)of> 1/J S"1or<.,ES OJJ Gfr.JEvA AV~. 
:r Riv~ A e);R~ aF1i;AI )r/ f1Y ,Jf:Jt.f/'10«..tlouD 

OOALS AND 06.ff:fl\ICB 1:. Lo i/ f ~AN { f<.°A ,J C. IS ( o f 
Please provide a short statement about your objectives and goals if you are accepted for 
membership on the Geneva-Harney Bus Rapid Transit Feasibility Study O\C(G-iCAC). 

MY oB"Jf.e.:.TrvfS AJJ'i> {.,oAL-S WD1,LLt> S'i. To iNPP..cVE /f<Af1l51/ ;;J 

s·ov..-;H;Aslf-P../11 $'",<j,N ff<.AtJC./5t.>o hlR. JI~ R£.S!PENl5 SuSJN~55fS 
.) 

AiJD vtsrro.r>...s. Tf/41 vvo1,i.J_p ;PlCLl-<-j).f j.,;; Pf DEsTr<.iAt-JsJ DRiv£~~~ 

IP-AJJsii RiI>£t'<.S ~Jk£R~ ,<J/.Jl> '{Sf..l5J;Jf.)5 .E~. 
) 

OJMA..ElID APPLICATIONS Sf-OULD BESUBMITTBJTOTHEAVTI-OA11Y ATlHEFULOWING ADDRESS: 

San R"ancisco CbuntyTransportation Authority 
Attn.: Geneva-Harney SITT Feasibility Study CAC Recruitment 
1455 Market Street, 22nd Roar 
San R"ancisco, 0\ 94103 

Applications may also be submitted vi a fax to 415.522.4829 or emailed to genevabrt@sfcta.org. 
Applications are due September 3, 2013, at 5 PM. 

PRIVACY NOTICE AND SIGNATUFE 

A ease note that the information you include in this application, and resumes and other material provided in con­
nection with it, will be made available to the public. If you do not want a home address, telephone number, e-mail 
address, or fax number disclosed, please indicate that fact in the space below the signature line. The information will 
be redacted from the publidy available copies. Wlere residence is relevant, a portion of the address (such as street 
name and zip code) may be disclosed. 

SIG'JAlUFE: :J::/._ ~ DAlE 

Ki I OONOfWISHMYHOMEADOFESS. TB..Ef'HO'IENUMBER EMAILADOFESS. OAFAXNUMBffiDISQ.~ 
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