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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Implement Bus Rapid Transit and Transit Preferential Streets programs to create an integrated
citywide network of fast, reliable bus and surface light rail transit services connecting to services
provided by MUNI rail and historic streetcar lines, Bay Area Rapid Transit (BART) and Peninsula
Corridor Joint Powers Board (PCJPB or Caltrain). Bus Rapid Transit (BRT): Creation of fast,
frequent, and reliable bus rapid transit service, with exclusive transit lanes and dedicated stations,
on Geary Boulevard (designed and built to rail-ready standards), Van Ness Avenue and Potrero
Avenue.

Transit Preferential Streets (IPS): Includes improvements to key transit corridors including
Mission and Folsom streets, 19t Avenue, Geneva Avenue, Bayshore Blvd, 16t Street, San Bruno
Ave., Stockton, and the MUNI rail lines. Includes additional BRT and TPS improvement subject
to availability of funds. TPS improvements are intended to improve speed and reliability at cost
lower than BRT. TPS improvements include sidewalk bulb-outs at bus stops, transit-priority

lanes, traffic signal modifications, and relocation of bus stops.

BRT and TPS projects may include traffic signal modification to speed up setvice, and real-time
passenger information systems improve transit reliability and reinforce the sense of permanence
of the improved service, as well as associated landscaping, lighting and signage improvements. It
is the intent that buses that operate along BRT corridors should be able to also operate along TPS
corridors. Funds in this section may be used to create dedicated stations and exclusive transit
lanes for the MUNI light rail and historic streetcar lines. Includes planning, project development,
capital and incremental operating and maintenance costs. Sponsoring Agencies: MUNI, the
Department of Parking and Traffic (DPT), the Department of Public Works (DPW), Planning,
SFCTA. The first $99.2M is Priority 1 and the remainder is Priority 2. Total Funding: $600M;
Prop K: $110.0M.”

Both DPT and MUNI are part of the San Francisco Municipal Transportation Agency (SEFMTA).
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Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for

category specific criteria.

The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. BRT,
TPS, and Muni Metro Network projects funded with Prop K are located citywide and typically
provide benefits to the performance of the entire Muni network.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessary to fully fund the Expenditure Plan projects and programs. For the BRT/TPS/Muni
Metro Network category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue
spent would leverage about $4 in non-Prop K funds. The table below compares Prop K
Expenditure Plan assumptions with proposed leveraging in the 2014 5-year project list.

Table 1. Prop K Leveraging!

Cat Expected Leveraging | Proposed Leveraging
ategoty (Non-Prop K Funds) | (Non-Prop K Funds)
BRT/TPS/Muni Metro Network 82% 83%

1 'This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List.
The proposed leveraging for the BRT/TPS/Muni Metro Network category is 80% for projects
identified, not including the Transit Performance Initiative Program Local Match and
Neighborhood Transportation Improvement Program placeholders that have funding plans to-
be-determined.
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Prop K Expenditure Plan Information

Category: A. Transit
Subcategory: 1. Major Capital Projects (transit)
Prop K EP Project/Program: a.1 Bus Rapid Transit/MUNI Metro Network
EP Line (Primary): 1
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: Van Ness Bus Rapid Transit
Project Location: Van Ness Avenue (Lombard Street to Mission Street)
Project Supervisorial District(s): 2,3,5,6

Van Ness Avenue Bus Rapid Transit (BRT) Project comprises a package of transit improvements along a 2-mile
corridor of Van Ness Avenue between Mission and Lombard Streets. Key features include: conversion of two
Project Description: mixed-flow traffic lanes into dedicated bus lanes, consolidated transit stops, high quality stations, transit signal
priority, all-door low floor boarding, elimination of most left turn opportunities for mixed traffic, and pedestrian
safety enhancements.

Improved transit performance and ridership, enhanced pedestrian safety & comfort, improved operation

efficiency and accommodation of private vehicles and commercial loading, upgraded streetscape, support of

Purpose and Need: . L . . . . . . . .
civic destinations and integration of transit infrastructure with land uses, increased transit operational efficiency

and capital cost effectiveness

Van Ness Avenue has been identified as a high-priority transit corridor in planning studies and funding actions
since 1995. In 20006, the Transportation Authority and SEMTA Boards approved the Van Ness Avenue BRT

Community Engagement/Supportt: Feasibility Study and initiated environmental review of the BRT project, including outreach and incorporation of
public comment at each stage. Environmental clearance and project approvals were completed in December
2013.
Implementing Agency: SFMTA - San Francisco Municipal Railway (MUNI)
Project Manager: Peter Gabancho
Phone Number: 415-701-4306
Email: peter.gabancho@sfmta.com
Environmental Clearance
Type: EIR/EIS
Status: Completed
Completion Date
12/20/13
(Actual or Anticipated): 120/
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED) 100% both 2 2006/07 4 2013/14
Design Engineering (PS&E) 30% In-house 4 2013/14 4 2014/15
R/W Activities/Acquisition
Advertise Construction 1 2015/16 2 2015/16
Start Construction (i.e. Award Contract) contracted 3 2015/16
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock) 4 2015/16 4 2016/17
Project Close-out 1 2020/21
Comments/Concerns
Revenue Service Start - 2018
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Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: 1. Major Capital Projects (transit)

Prop K EP Project/Program: a.1 Bus Rapid Transit/MUNI Metro Network
EP Line (Primary): 1

Other EP Line Number/s: 16

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Geary Bus Rapid Transit

Project Location:

Geary Boulevard (Transbay Transit Center to 48th Avenue)

Project Supervisorial District(s):

1,2,3,5,6

Project Description:

The Geary BRT Project would create dedicated bus-only lanes along the seven-mile 38/38L route. This Project
would enhance the existing bus-only lanes on Geary and O'Farrell Streets from Market Street to Gough Street,
and new bus-only lanes on Geary Boulevard from Gough Street to 33rd Avenue. The Project would also provide
other pedestrian- and transit-supportive improvements such as bulb-outs, high-amenity stations, and signal
improvements.

Purpose and Need:

To improve transit travel time and reliability along the Geary corridor, improve pedestrian conditions and access
to transit, achieve a more balanced way to accommodate multimodal travel, access and circulation, enhance
neighborhood livability and community vitality, improve transit system efficiency and effectiveness, and facilitate
rail-readiness.

Community Engagement/Suppott:

The project has engaged with the community in multiple outreach rounds during the feasibility study, the
environmental scoping process, and the full environmental analysis, via hosted community meetings,
presentations to more than 30 stakeholder groups along the corridor, a Geary BRT Citizen Advisory Committee,
a patron survey, a merchant survey, and online tools.

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Britt Tanner

Phone Number: 415.701.4685
Email: Britt. Tanner@sfmta.com
Environmental Clearance
Type: EIR/EIS
Status: Underway
Completion Date
(Actlfal or Anticipated): 12/31/14
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both
Planning 100% Both 4 2006/07 4 2007/08
Environmental Studies (PA&ED) 70% Contracted 2 2008/09 2 2014/15
Conceptual Engineering 0% In-house 2 2014/15 3 2015/16
Design Engineering (PS&E) 0% In-house 3 2015/16 4 2016/17
R/W Activities/Acquisition N/A N/A
Advertise Construction 0% In-house 1 2017/18 2 2017/18
Start Construction (i.e. Award Contract) 0% Contracted 2 2017/18
End Construction (i.e. Open for Use) 0% Contracted 2 2019/20
Start Procurement (e.g. rolling stock) 0% Contracted 1 2017/18 2 2019/20
Project Close-out 0% In-house 3 2019/20

Comments/Concerns

Schedule assumes BRT revenue service begins December 2019. Cost and schedule are being refined to identify eatly implementation elements.
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category:

A. Transit

Subcategory:

1. Major Capital Projects (transit)

Prop K EP Project/Program:

2.1 Bus Rapid Transit/ MUNI Metro Network

EP Line (Primary): 1
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Muni Forward Implementation of TEP

Project Location:

Multiple

Project Supervisorial District(s):

All

Project Description:

The Transit Effectiveness Project (TEP) includes service related capital improvements including: a) Transfer and
Terminal Point Improvements; b) Overhead Wire Expansion and ¢) Systemwide Capital Infrastructure, such as
the installation of new accessible platforms to improve system accessibility across the light rail network. The
TEP also includes Travel Time Reduction Projects (TTRP) which would implement roadway and transit stop
changes to reduce delays on the most heavily used routes. Elements of TTRP Projects include: adding transit
bulbs/boarding islands; transit stop changes including moving, adding, or eliminating stops; the addition of turn
lanes, turn restrictions, and transit-only lanes; pedestrian improvements such as curb extensions and other
crosswalk treatments; and the removal of stop signs and installation of traffic signals or other traffic calming
measures at intersections. More information regarding the TEP is available online here:
http:/ /www.sfmta.com/projects-planning /projects/tep-transit-effectiveness-project. This funding would
support the implementation of Mum Forward Group 3 improvements including conceptual engineering and
design of the capital-related improvements identified in the TEP planning effort.

Purpose and Need:

customer senice.

The objectives of the Muni Forward implementation of the TEP planning effort include efficient allocation of
transit resources, improved service delivery and reliability, reduction in transit travel time and improved

Community Engagement/Support:

community leaders.

Muni Forward Implementation of TEP-related projects will be accompanied by extensive outreach efforts.
SFMTA has already and intends to continue to conduct extensive public outreach and deliver strategic
communications to targeted constituent groups. Specific outreach tactics include: face-to-face meetings and
direct correspondence with supervisors, direct mailings to project area residents, SFMTA-hosted public meetings
and attendance at non-SFMTA-hosted meetings, visual materials on vehicles, and direct involvement with

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager: Julie Kirshbaum
Phone Number: 415-701-4034
Email: Julie kirshbaum@sfmta.com
Environmental Clearance
Type: EIR
Status: Completed (Date below is the planning commission certification date of the EIR)
Completion Date -
(Actfal or Anticipated): 03/27/14
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%0) 30% In-House 2 2011/12 1 2016/17
Environmental Studies (PA&ED) 100% Both 2 2012/13 3 2013/14
Design Engineering (PS&E) 0% In-House 1 2014/15 3 2017/18
R/W Activities /Acquisition N/A N/A
Advertise Construction 0% In-House
Start Construction (i.e. Award Contract) 0% Contracted 4 2014/15
End Construction (1.e. Open for Use) 0% Contracted 4 2018/19
Start Procurement (e.g. rolling stock) N/A N/A
Project Close-out 0% In-House 4 2019/20
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name: Muni Forward Implementation of TEP
Project Cost Estimate Funding Source
Phase Cost Prop K Other

Planning/Conceptual Engineering $ 9,179,000 | $ 9,179,000

Environmental Studies (PA&ED) $ -1 $ -1$ -

Design Engineering (PS&E) $ 15,545,000 | $ 7,800,000 | $ 7,745,000

R/W $ - % -8 -

Construction $ 117,950,000 $ 117,950,000

Procurement (e.g. rolling stock) $ -1 $ -8 -

Total Project Cost $ 142,674,000 | $ 16,979,000 | $ 125,695,000

Percent of Total 12% 88%

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

Phase Fund Source F““S‘:asn‘i‘s‘m Fufl ﬁ:i:;:’;ﬂe AE‘;:;E:IS 14/15 15/16 16/17 17/18 18/19 Total
Planning/Conceptual Engineering Prop K Allocated 13/14 $ 5,300,000 $ 5,300,000
Planning/Conceptual Engineering Prop K Planned 14/15 $ 562,500 | $ 562,500 $ 1,125,000
Planning/Conceptual Engineering Prop K Planned 16/17 $ 2,754,000 $ 2,754,000
Design Engincering (PS&E) Prop K Allocated 13/14 $ 7,800,000 $ 7,800,000
Design Engineering (PS&E) CCSF GO Bond Planned 14/15 $ 3,045,000 $ 3,045,000
Design Engineering (PS&E) CCSF GO Bond Planned 15/16 $ 1,100,000 $ 1,100,000
Design Engineering (PS&E) CCSF GO Bond Planned 16/17 $ 2,000,000 $ 2,000,000
Design Engineering (PS&E) CCSF GO Bond Planned 17/18 $ 1,600,000 $ 1,600,000
Construction CCSF GO Bond Planned 14/15 $ 18,200,000 $ 18,200,000
Construction CCSF GO Bond Planned 15/16 $ 27,387,500 $ 27,387,500
Construction CCSF GO Bond Planned 16/17 $ 37,195,833 $ 37,195,833
Construction CCSF GO Bond Planned 17/18 $ 13,466,667 $ 13,466,667
Construction CCSF GO Bond Planned 18/19 $ 21,700,000 | $ 21,700,000
Total By Fiscal Year $ 13,100,000 | $ 21,807,500 | $ 29,050,000 | $ 41,949,833 [ $ 15,066,667 | $ 21,700,000 | $ 142,674,000
Comments/Concerns
General Obligation Bond is dependent upon voter approval of the measure in November 2014.
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Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: 1. Major Capital Projects (transit)

Prop K EP Project/Program: a.1 Bus Rapid Transit/MUNI Metro Network
EP Line (Primary): 1

Other EP Line Number/s:

Fiscal Year of Allocation: 2015/16

Project Information

Project Name:

Transit Performance Initiative Local Match (Investment Program)

Project Location:

TBD

Project Supervisorial District(s):

TBD

Project Description:

This placeholder will provide local match for the Metropolitan Transportation Commission's (MTC's) Transit
Performance Initiative Investment Program, which is intended to support lower-cost capital improvements that
improve operations and customer experience on the urban trunk network. Other eligible projects would make
similar improvements for commuter rail passengers, facilitate connections between transit in these urban
corridors and other transit, implement system-wide improvements that improve operating speed and/or
customer expetience in congested urban corridors, or implement corridor level improvements in operating speed
and/or customer experience on other corridors with high potential for transit growth. All projects are expected
to be implemented quickly on heavily traveled transit corridors and systems, and where possible, to leverage
existing agency efforts and plans in that direction.

Purpose and Need:

Key goals of the Transit Performance Initiative Investment Program are to improve operating speed, frequency,
or travel time reliability. Projects should result in operating costs and/or travel time savings, and increases in
ridership. Federal funds for this program require at least 11.47% local match.

Community Engagement/Supportt: TBD
Implementing Agency: SFMTA
Project Manager: TBD
Phone Number:
Email:
Environmental Clearance
Type: TBD
Status:
Completion Date
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder. Schedule will be determined when projects are identified.
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Prop K Expenditure Plan Information

Category:

Subcategory: 1. Major Capital Projects (transit)

Prop K EP Project/Program: a.1 Bus Rapid Transit/MUNI Metro Network
EP Line (Primary): 1

Other EP Line Number/s:

Fiscal Year of Allocation: 2015/16

Project Information

Project Name:

Neighborhood Transportation Improvement Program Placeholder

Project Location:

TBD

Project Supervisorial District(s):

TBD

Project Description:

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for two
neighborhood-scale projects in each district in the next five years. Examples of project types include colorizing
dedicated transit lanes, transit signal priority, and transit only lane enforcement cameras. Capital placeholders
like this project are included in various 5YPPs.

Purpose and Need:

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation
needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic
disparities in San Francisco. As a result of this finding and in reponse to public and Board input, the
Transportation Authority developed the NTIP.

Community Engagement/Suppott:

NTIP projects are intended to funds projects that have been identified through community-based transportation
planning efforts.

Implementing Agency: TBD
Project Manager:
Phone Number:
Email:
Environmental Clearance
Type:
Status:
Completion Date
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder. Schedule will be determined with project is identified.
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