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OBAG 4 County Program Base Application

Instructions

Agencies applying for One Bay Area Grant (OBAG 4) County Program funds from the Metropolitan
Transportation Commission (MTC) must complete and submit the following grant application to the
appropriate County Transportation Agency (CTA), along with any required attachments, by the deadline
established by the CTA. Applications should be completed and submitted as a fillable PDF form, separate
from any attachments, and should not be scanned, signed, or otherwise modified to remove form fields.

Additional information on the OBAG 4 program is available on MTC’s website.

General Information

Agency Name Peninsula Corridor Joint Powers Authority (Caltrain)

Contact Name/Title |Michelle Stewart

Contact Email stewartm@caltrain.com

Contact Phone 650-730-9788

Project Name TIP ID if applicable

22nd Street Station ADA Improvement Project

Project Location
Specify street names where applicable, including the closest cross streets (e.g. Main St from 2nd Ave to
7th Ave). Provide a project overview map as an attachment, if available.

The 22nd Street Caltrain Station is a critical commuter rail station located in San Francisco.
Situated between the San Francisco 4th and King and Bayshore stations, it serves as a vital
transit link for the rapidly developing Dogpatch and Potrero Hill neighborhoods. 22nd Street
station is served by the local, limited and express service — serviced by four trains per hour in
the peak periods. The station features a unique semi-submerged design positioned directly
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Project Scope
Provide a brief description of activities to be funded (limited to 250 characters for consistency with TIP
listing if awarded).

Install prefabricated steel ramps on north and southbound platforms at 22nd St Station.
Includes fixed improvements: platform resurfacing, tactile tiles, lighting, signage, and
wayfinding to provide street-to-platform ADA access.

Project Mode(s): Pedestrian Bicycle Transit Auto Other

Percent Share

0, [0) 0, 0, 0,
Portion of total project cost 25% 25% 20% 0% 0%



https://mtc.ca.gov/funding/federal-funding/federal-highway-administration-grants/one-bay-area-grant-4-obag-4
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Project Eligibility

Project Eligibility
Specify applicable federal fund source(s) and confirm regional eligibility requirements

Project is eligible for the following OBAG 4 federal fund sources:
Surface Transportation Block Grant Program (STP) (23 U.S.C. § 133)
[ Congestion Mitigation and Air Quality Improvement Program (CMAQ) (23 U.S.C. § 149)

Note: applications for S1 million or more in OBAG 4 funds for CMAQ-eligible projects must include a
completed Air Quality Input Form as an attachment.

Project meets regional eligibility requirements:

Project is consistent with Plan Bay Area 2050+ (included as a named project or consistent with a
programmatic listing in the Transportation Project List, see link on MTC’s OBAG 4 webpage).

[T Project consists of eligible activities for OBAG 4 county funds as listed in MTC Resolution No. 4740,
Attachment A (available on MTC’s OBAG 4 webpage), which excludes air quality non-exempt
projects, new roadways, roadway extensions, right of way acquisition for future expansion,
operations, and routine maintenance.

Need and Benefits

Need and Benefits

Describe how the project will address transportation and related needs and provide clear benefits,
with specific consideration for safety, multi-modal accessibility, emissions reduction, resilience,
stormwater management, and state of good repair as applicable.

The Project addresses critical transportation and accessibility needs by modernizing one of
Caltrain’s most physically constrained legacy stations and providing the first accessible
street-to-platform route at the facility. Located within the growing neighborhoods, it lacks
ADA-compliant access and contains deteriorated conditions creating barriers for passengers
with mobility impairments, families with strollers, cyclists, and other users. It delivers substantial
clean transportation, safety, and SGR benefits while supporting goals for equitable access and
mobility. The Project significantly improves safety and security with the construction of
prefabricated steel ramps that maximize visibility and passive surveillance. Ramps were
selected over elevators following extensive stakeholder input and operational evaluation
identifying concerns related to vandalism, security, and long-term reliability in the
semi-submerged environment beneath the 1-280 freeway structure. Unlike unstaffed elevators,
the ramp-based design provides continuous, reliable access without mechanical outages or
power disruptions. The ramps include intermediate landings and switchbacks to safely control
travel speeds for mobility device users. Other safety improvements include lighting to improve
sight lines, tactile warning strips at platform edges, and detectable directional surfaces for
visually impaired passengers. It also advances multi-modal accessibility and connectivity by
designing ramps with a 72’ width, exceeding ADA requirements and accommodating secondary
users such as bicyclists and families with strollers. These improvements support seamless
connections between Caltrain service, nearby bicycle networks, and local transit connections,
including Muni Routes 48 & 55. By improving accessibility and connectivity, the project
expands equitable access to transit for surrounding communities. The Project supports regional
emissions reduction goals by improving access to Caltrain’s electrified rail system and
encouraging mode shift away from private vehicle travel. Providing reliable ADA-compliant
access allows more residents, including individuals with disabilities and mobility limitations, to
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https://www.govinfo.gov/content/pkg/USCODE-2024-title23/html/USCODE-2024-title23-chap1-sec133.htm
https://www.govinfo.gov/content/pkg/USCODE-2024-title23/html/USCODE-2024-title23-chap1-sec149.htm
https://mtc.ca.gov/digital-library/5023742-supplemental-project-inputs-air-quality-improvement-calculations-version-12
https://mtc.ca.gov/funding/federal-funding/federal-highway-administration-grants/one-bay-area-grant-4-obag-4
https://mtc.ca.gov/funding/federal-funding/federal-highway-administration-grants/one-bay-area-grant-4-obag-4
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Local Priority

Community Support

Describe community support for the project, including any letters of support and/or applicable local
plans that prioritize the project, such as Community-Based Transportation Plans (CBTPs), Priority
Development Area (PDA) Plans (e.g. Specific Plan, PDA Investment and Growth Strategy), Countywide
Transportation Plans (CTPs), or other local plans/project prioritization processes. Include descriptions
of public outreach responses specific to this project, including comments received at public meetings or
hearings, feedback from community workshops, or survey responses.

The Project has received broad and sustained support from regional transportation agencies,
elected officials, advocacy organizations, and community stakeholders. The Project received
formal letters of support from San Mateo County Transit District (SamTrans), San Mateo
County Transportation Authority (SMCTA), Santa Clara Valley Transportation Authority (VTA),
as well as community and transit advocacy organizations including Friends of Caltrain, SPUR,
and Seamless Bay Area.

The Project is strongly aligned with adopted local and regional planning priorities. The Project
advances the goals of Plan Bay Area 2050+ by supporting strategies to maintain and
modernize the existing transportation system, improve multimodal access, and create a more
equitable and accessible regional transit network. The Project also supports the San Francisco
Transportation Plan’s emphasis on improving access to major transit hubs and advancing safe,
reliable, and inclusive mobility options. In addition, the Project supports the accessibility and
mobility goals associated with the Dogpatch and Potrero Hill Priority Development Areas by
removing the final accessibility barrier along the Caltrain corridor's weekday rail service.

Public outreach and stakeholder engagement have played a central role in shaping the Project
design. Caltrain convened a Community Stakeholder Group that included representatives from
the San Francisco Mayor’s Office on Disability, Dogpatch Neighborhood Association, Potrero
Boosters, Lighthouse for the Blind, Senior & Disability Action, and the Caltrain Accessibility
Advisory Committee. Feedback received during public meetings, workshops, and stakeholder
discussion directly informed Project development and design decisions.

Community members consistently emphasized the importance of a reliable and intuitive

Letters of Support
List any individuals (with affiliations) and/or organizations providing letters of support for this project
(attach copies if applicable).
April Chan, General Manager/CEO and Executive Director for both San Mateo County Transit
District (SamTrans) and San Mateo County Transportation Authority (SMCTA)

Deborah Dagang, Chief Planning Officer at the Santa Clara Valley Transportation Authority
(VTA)

Plan Name Plan Year Plan Type Plan Link Reference
List any local plans that identify or | Completed or CBTP, PDA, Attach copy if | Page(s) with
prioritize the application project last updated CTP, or other | not available | named project
Caltrain’s Capital Improvement Pr 2024 Other Plan: https://wv|Appendix A: P
SFCTA Countywide Transportatio 2022 CTP https://www.sfc|Page 7, Table
Central Waterfront Public Realm F 2018 CBTA https://default.4Page 38
Caltrain 22nd Street Station ADA 2023 Other Attachment 3
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Equity Impacts

Equity Impacts

If applicable, describe how the project will provide demonstrated benefits to historically marginalized
or underserved groups, including benefits to Equity Priority Communities (EPCs) or similar local
designations, and/or align with applicant Americans with Disabilities Act (ADA) Transition Plans.

The Project provides substantial and measurable benefits to historically marginalized and
underserved populations by removing accessibility barriers at one of Caltrain’s busiest San
Francisco stations. The station is the only non-wheelchair accessible station on Caltrain’s
weekday rail line, creating a significant mobility gap for riders with disabilities, seniors,
low-income populations, and other transit-dependent users. Caltrain’s Title VI Program
identified the station as a Minority and Low-Income Station. The lack of ADA-compliant access
affects these populations by limiting their ability to independently access jobs, healthcare,
education, and regional services. Riders requiring accessible boardings must travel to
alternative stations, resulting in longer travel times, additional costs, and reduced reliability. By
providing direct street-to-platform ADA access, the Project improves equitable access to the
regional transit network and expands opportunities for underserved communities throughout the
corridor. The Project directly supports EPCs and TOD neighborhoods within San Francisco,
including Dogpatch and Potrero Hill, where residential and employment growth increase the
need for safe, accessible, and reliable transit infrastructure. Improved access will strengthen
connections to regional employment centers, healthcare facilities, educational institutions, and
other essential destinations. The Project aligns closely with Caltrain’s ongoing ADA
Self-Evaluation and Transition Plan update, which is identifying systemwide barriers to
accessibility and prioritizing corrective improvements. The improvements are being
incorporated into this broader planning effort as a critical accessibility investment needed to
modernize a legacy station constrained by steep topography and aging infrastructure. Project
development included extensive engagement with disability advocates, seniors, and community
organizations, including the Caltrain Accessibility Advisory Committee, Lighthouse for the Blind
and Visually Impaired, Senior & Disability Action, and representatives from the San Francisco
Mayor's Office on Disability. Feedback from these groups directly informed the design and

EPC Relationship
Indicate the project’s relationship to MTC-designated EPCs or similar local designations. Projects
located outside of these areas remain eligible for funding.

[0 Project is located within an MTC-designated EPC and is designed to benefit this population as
described above

[J Project is located within a similar local designation and is designed to benefit this population as
described above

Project is not located within an EPC or similar local designation but is designed to specifically
benefit historically marginalized or underserved groups as described above

[ Project is not located within an EPC or similar local designation and is not designed to specifically
benefit historically marginalized or underserved groups (not disqualifying)

Applicant ADA Transition Plan Link Reference
Required for all applications, attach copy if not available Page reference(s) if applicable

Plan is currently being updated and is not publicly available. See
Attachment 1 and 2 for Caltrain Station Access Palicy.



https://opendata.mtc.ca.gov/apps/1eea286b6b184f0a9ebabb8dfcd14334
https://www.ada.gov/resources/title-ii-primer/

T TRANSPORTATION

@ METROPOLITAN One Bay Area Grant (OBAG 4) County Program
COMMISSION Base Application Form (v1)

Regional Alignment

Plan Strategies
Briefly describe how the project supports Plan Bay Area 2050+ strategies, linked on OBAG 4 webpage.

The Project directly advances multiple goals and strategies identified in MTC'’s Plan Bay Area
2050+ by modernizing a legacy Caltrain station to improve accessibility, safety, reliability, and
multi-modal connectivity. The Project supports Strategy T1 (Operate and Maintain) by bringing
the station into a state of good repair through platform rehabilitation, ADA upgrades, and
permanent accessibility improvements. It advances Strategy T2 (Transit Network Integration)
through improved wayfinding and enhanced connections between Caltrain, local bicycle

Safety/Vision Zero
Briefly describe how the project supports MTC’s Regional Safety/Vision Zero Policy, if applicable.

The Project supports MTC’s Regional Safety/Vision Zero Policy by prioritizing the safety and
mobility of vulnerable roadway users, specifically seniors and people with disabilities. It
advances the policy’s equity focus by modernizing Caltrain’s only remaining non-wheelchair
accessible station, which serves a community designated as both a Minority and Low-Income
station area.

The Project’s fixed improvements, such as tactile warning tiles, upgrades platform lighting, and

Complete Streets
Briefly describe how the project supports MTC’s Complete Streets Policy, if applicable.

While the Project is located primarily within an existing rail station and railroad ROW and is
therefore not subject to MTC’s Complete Streets Checklist requirements, the Project is
consistent with and advances the goals of MTC’s Complete Streets Policy. The Project
improves safety, accessibility, and connectivity for people walking, rolling, bicycling, and using
transit by transforming a non-wheelchair accessible station on Caltrain’s weekday rail line into a
fully accessible transit facility. Consistent with the policy’s “All Ages and Abilities” principles, the

Transit Transformation
Briefly describe how the project supports MTC’s Transit Transformation Action Plan, if applicable.

The Project directly supports the goals of MTC’s Transit Transformation Action Plan by
prioritizing rider experience, enhancing regional connectivity, and ensuring the long-term
reliability of the transit network.

The Project advances the Action Plan’s focus on improving customer experience by removing
the final accessibility barrier on Caltrain’s regular weekday line, transforming a legacy station
into a fully inclusive facility. It incorporates universal wayfinding tools, including tactile warning

Transit Priority
Briefly describe how the project supports MTC’s Transit Priority Policy for Roadways, if applicable.

The Project supports MTC's Transit Priority Policy for Roadways by improving multimodal
transit access, strengthening regional transit connectivity, and enhancing the reliability and
usability of transit for all riders. The Project advances the goals of Plan Bay Area 2050+ and
the Transit Transportation Action Plan by removing accessibility barriers on Caltrain’s weekday
rail line and improving connections between local and regional transit services.

Although the Project is located at a fixed-guideway rail station, it provides important roadway



https://mtc.ca.gov/funding/federal-funding/federal-highway-administration-grants/one-bay-area-grant-4-obag-4
https://mtc.ca.gov/tools-resources/digital-library/10a-20-0788-resono-4400-regional-safety-vz-policypdf
https://mtc.ca.gov/digital-library/5022878-mtc-resolution-no-4493-mtcs-complete-streets-policy
https://mtc.ca.gov/sites/default/files/documents/2021-09/Transit_Action_Plan_1.pdf
https://mtc.ca.gov/digital-library/5135300-transit-priority-policy-roadways-resolution-no-4739
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Federal Performance

Federal Performance Measures
Select the federal performance measures (23 U.S.C. § 150) that are supported by the project.

[0 safety: significantly reduce traffic fatalities and serious injuries on public roads and improve safety
of public transportation systems.

Infrastructure Condition: maintain the condition of Interstate and National Highway System (NHS)
assets and public transit assets in a state of good repair.

[0 Congestion Reduction: significantly reduce congestion on the NHS in urbanized areas.

[J System Reliability: improve the reliability of the Interstate system and NHS.

O Freight Movement and Economic Vitality: improve the reliability of the Interstate system for truck
travel.

O Environmental Sustainability: improve emission reductions from the transportation system,
specifically from CMAQ-funded projects.

Deliverability and Risk
Delivery Risks

Identify any known risks to project delivery and briefly describe planned mitigation efforts, as
applicable, including the status and timeline for any environmental and/or right-of-way approvals.

The Project involves construction within a physically constrained and operationally complex
environment. Key delivery risks include site constraints, utility conflicts, third-party coordination
requirements, and construction within an active electrified rail corridor. Caltrain has identified
these risks early in Project development and incorporated mitigation strategies into the Project
scope, schedule, and design approach.

The station site includes significant vertical constraints between the street level and ralil
platforms, limited available right-of-way, existing 1-280 freeway support columns, and adjacent
underground infrastructure, including major utility facilities. To reduce construction complexity
and avoid major utility relocations, the Project’s conceptual design emphasizes prefabricated
steel ramp structures and strategically located foundations intended to minimize conflicts with
existing drainage, utilities, and structural elements.

The Project also requires coordination and approvals from multiple partner agencies, including
Caltrans, the City and County of San Francisco, and SFMTA. These approvals related to work
adjacent to freeway infrastructure, use of public right-of-way, pedestrian circulation, and
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Environmental Approval and Right-of-Way

Specify applicable fund source(s) and confirm other eligibility requirements.
Select the anticipated NEPA class of action for the project:

Categorical Exclusion (CE)

[0 Environmental Assessment (EA)

[0 Environmental Impact Statement (EIS)

Select applicable right-of-way and utility challenges for the project:
[ Project area is not located entirely on applicant right-of-way
O Project may require temporary use of areas outside of the applicant right-of-way

O Project is adjacent to or may impact the operations of a railroad, light rail, or Caltrans facility
O Project may require utility relocation



https://mtc.ca.gov/planning/transportation/federal-performance-targets
https://www.govinfo.gov/content/pkg/USCODE-2024-title23/html/USCODE-2024-title23-chap1-sec150.htm
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Phase Fiscal Year OBAG 4 Other Other Description
Phase start Request Amount Fund source name(s), secured/unsecured
Preliminary Fully Funded - Local funds secured
Engineering N/A $0| $2,134,000 from Caltrain and SFCTA Prop L
(PE)
Rioht-of N/A
ight-of-
Way (ROW) N/A $0 $0
) Local funds secured from Caltrain and
Construction 2027 |$14,147,000| $ 2,853,000/ SFCTA Prop L. Any ASAP funding
(CON) received will be used instead of
OBAGA4.
Non Inf N/A
on Infras-
tructure (NI) N/A $0 $0
Total Latest 2031 | $ 14,147,000/ $ 4,987,000\ Non-federal share must be 211.47%

Funding and Schedule Requirements
Confirm that the project schedule and funding plan meet the following requirements.

Total requested award amount meets the minimum applicable threshold:
e $500,000 or more for projects in Alameda, Contra Costa, and Santa Clara Counties
e $250,000 or more for projects Marin, Napa, San Francisco, San Mateo, Solano, and Sonoma
Counties

e $150,000 or more with a request for an exception to the standard minimum

Non-federal share of the project total meets or exceeds the federal 11.47% minimum local match
Applicant will obligate any awarded OBAG 4 funds by the September 30, 2031 obligation deadline
Requested award amount is rounded to the nearest $1,000

Contribution to Geographic Minimum

PDA and TOC Relationship

A minimum share of each county’s projects must support a Priority Development Area (PDA) and/or
Transit Oriented Community (TOC), generally defined as projects within a mile or less of a PDA and/or
TOC (see reference map). Projects located outside of these areas remain eligible for funding. Indicate
the location of the project relative to PDAs/TOCs.

Project is located within a mile or less of a PDA and/or TOC
[ Project is countywide or otherwise not confined to a fixed location
[ Project is not located within a mile or less of a PDA or TOC (not disqualifying)



https://opendata.mtc.ca.gov/datasets/MTC::plan-bay-area-2050-plus-priority-development-areas-and-transit-oriented-communities-one-mile-buffer/about
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Applicant Acknowledgements

Applicant Acknowledgements
Affirm understanding of, and intent to comply with, OBAG 4 requirements as summarized below and
detailed in MTC Resolution No. 4740, Revised (available on MTC’s OBAG 4 webpage).

Complete Streets Checklist: applicant has submitted a checklist for this project in MTC’s Complete
Streets Portal to demonstrate consistency with MTC’s Complete Streets Policy and Transit Priority
Policy for Roadways, including project review by a local Bicycle and Pedestrian Advisory Committee
(BPAC) and/or transit agency/ies as applicable.

[Z Project Delivery Policy: if awarded OBAG 4 county funds, applicant will comply with MTC’s
Regional Project Delivery Policy, including designation of a staff Single Point of Contact (SPOC),
adoption of a Resolution of Local Support, project inclusion in the federal Transportation
Improvement Program (TIP) and MTC’s associated TIP management platform, and participation in
the Annual Obligation Plan (AOP) process.

[2] Jurisdiction Requirements: jurisdiction applicants, or applicants requesting OBAG 4 funds on
behalf of one or more jurisdiction(s), acknowledge the following ongoing requirements for
jurisdiction recipients:

e State Housing Element certification, Annual Progress Report (APR) submission, and
compliance with select state housing laws

e Updated Local Roadway Safety Plan (LRSP) or equivalent plan as defined by California Highway
Safety Improvement Program (HSIP) guidelines

e Pavement Management Program (PMP) certification and participation in statewide local
streets and roads needs assessment surveys

e Federal Highway Performance Monitoring System (HPMS) traffic count reporting

Attachments: applicant will provide the following attachments with this application, as applicable:
e Project overview map (if available)
e CMAQ Air Quality Input Form (for eligible applications requesting over $1 million)
e Letter(s) of support (if referenced above)
e Local plan(s) (if referenced above but no link is provided)
e Applicant ADA Transition Plan (required, attach if no link is provided above)



https://mtc.ca.gov/funding/federal-funding/federal-highway-administration-grants/one-bay-area-grant-4-obag-4
https://complete-streets.mtcanalytics.org/
https://complete-streets.mtcanalytics.org/
https://mtc.ca.gov/planning/transportation/complete-streets
https://mtc.ca.gov/operations/transit-regional-network-management/transit-priority
https://mtc.ca.gov/operations/transit-regional-network-management/transit-priority
https://mtc.ca.gov/sites/default/files/MTC_Res_3606.pdf
https://mtc.ca.gov/digital-library/13576-resolution-local-support-template-july-2023
https://mtc.ca.gov/digital-library/5023742-supplemental-project-inputs-air-quality-improvement-calculations-version-12
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OBAG Cycle 4 County Program San Francisco Supplemental Application Form
Instructions

Agencies applying for San Francisco One Bay Area Grant (OBAG 4) County Program funds must submit the
following Supplemental Application Form, covering San Francisco-specific project evaluation criteria, as
part of a complete application package by July 7, 2026. Additional information on the OBAG Cycle 4 County
program is available on the San Francisco County Transportation Authority website.

San Francisco Supplemental Project Evaluation Criteria

Project Eligibility
Confirm San Francisco County eligibility requirements.

Project is consistent with the San Francisco Transportation Plan 2050 or 2050+ update.
Total requested award amount is $500,000 or more.

Sponsor Project Priority Order
If you are submitting more than one application, please indicate the priority of this project (e.g. 2nd
priority out of 4 applications).

The 22" Street ADA Access Improvement Project (Project) is the first priority for Peninsula Corridor
Joint Powers Board/Caltrain.

Increase Safety

Briefly describe how the project addresses corridors on the High Injury Network or other locations with
a known safety issue, if applicable. Include supporting data as an attachment to the project
application if needed.

The Project addresses a known safety issue by eliminating the station’s existing stair-only access,
which creates challenges and potential safety risks for riders with disabilities, seniors, individuals
with limited mobility, and others navigating the significant elevation change between street level
and the rail platforms. The Project replaces these barriers with ADA-compliant ramps that provide
a safe, reliable, and predictable path of travel between the station and surrounding
neighborhoods. During project development, stakeholders also identified concerns regarding
visibility, personal security, and the long-term reliability of vertical circulation options in this
constrained environment. The selected ramp-based design maximizes visibility, reduces
opportunities for concealed activity, and avoids the service disruptions associated with elevator
outages.

Although the project is not located on San Francisco’s High Injury Network, this is because the
station is situated almost entirely within an active railroad right-of-way rather than on a public
roadway with vehicular traffic. Nevertheless, the Project delivers significant safety benefits for
vulnerable transit users through enhanced lighting, improved signage and wayfinding, tactile
warning strips along platform edges, detectable directional surfaces, and emergency
communication devices. The ramps are designed with generous widths and intermediate landings
to improve user comfort and safety, while the overall station improvements create a more secure
and accessible environment for all passengers accessing regional rail service.



http://www.sfcta.org/obag4
https://www.sfcta.org/projects/san-francisco-transportation-plan
https://data.sfgov.org/Health-and-Social-Services/Map-of-2024-High-Injury-Network/je98-scwe
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Improve Transit Reliability and Accessibility

Describe how the project increases transit accessibility, reliability, and connectivity (e.g. stop
improvements, transit stop consolidation and/or relocation, transit signal priority, traffic signal
upgrades, travel information improvements, wayfinding signs, bicycle parking, and improved
connections to regional transit), and how the project supports existing or proposed rapid transit
network or rail. Indicate whether the project is identified in transit performance plans or programs
such as the San Francisco Municipal Transportation Agency’s Muni Forward program.

The Project will significantly improve transit accessibility, reliability, and connectivity by transforming
the only non-wheelchair accessible station on Caltrain’s weekday rail line into a fully accessible
regional transit hub. The Project will provide the first ADA-compliant street-to-platform connection at
the station, eliminating a longstanding barrier for riders with disabilities, seniors, and others with
mobility limitations. Planned improvements include ADA-compliant ramps, enhanced lighting,
improved signage, tactile wayfinding elements, updated station maps, and improved auditory
messaging, creating a safer and more intuitive passenger experience for all users.

The Project will strengthen connections between Caltrain, nearby Muni bus routes, and surrounding
pedestrian, bicycle, and micromobility networks, improving first- and last-mile access and facilitating
more seamless transfers between local and regional transit services. By eliminating the final ADA
accessibility gap on Caltrain’s weekday service corridor, the Project supports the continued growth
and success of the region’s electrified rail network while expanding access to jobs, housing,
healthcare, and educational opportunities throughout San Francisco and the Peninsula.

Improve Access to Schools, Senior Centers, and Other Community Sites

Describe how the project improves access to schools, senior centers, community centers, afterschool
care facilities, parks, and/or other community sites and destinations. Include a map of the project
location in relation to relevant community sites as an attachment to the project application.

The Project improves access to a wide range of community destinations by eliminating the final
accessibility barrier at one of Caltrain’s key San Francisco stations. The Project will provide the first
ADA-compliant street-to-platform connection at the station, enabling seniors, people with disabilities,
families with strollers, and other mobility-limited users to independently access regional rail service
and the destinations it serves.

The station provides direct access to the Dogpatch, Potrero Hill, and Mission Bay neighborhoods and
serves as a gateway to numerous community resources and regional destinations. These include
healthcare facilities such as UCSF Mission Bay, neighborhood parks and recreational facilities,
community-serving organizations, employment centers, retail districts, and educational institutions
throughout San Francisco and the Peninsula. Improved accessibility at 22nd Street Station will also
strengthen connections to nearby Muni bus routes and active transportation networks, expanding
access to schools, childcare and afterschool programs, senior services, community centers, and other
essential destinations located both within the station area and throughout the Caltrain corridor.

By removing a longstanding accessibility barrier, the Project expands mobility options for transit-
dependent populations and ensures that all riders can safely and reliably access community
resources, services, and opportunities throughout the region.



https://www.sfmta.com/projects/muni-forward
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Construction Coordination

Identify if the project is or will be coordinated with other construction projects to mitigate construction
impacts and/or achieve cost savings. Clearly identify the related improvements, describe the scope,
and provide a timeline for major milestones for coordination.

The Project will be coordinated with several existing transportation and infrastructure assets and
partner agencies to minimize construction impacts, avoid conflicts with recent capital investments,
and improve project delivery efficiency.

Most notably, the Project has been developed to be fully compatible with Caltrain’s Peninsula
Corridor Electrification Project (PCEP), which recently modernized the corridor with electrified rail
infrastructure, including overhead catenary system (OCS) facilities. During project development, the
ADA improvement alternatives were designed to avoid conflicts with existing OCS poles, traction
power infrastructure, and other electrification investments. By leveraging recently completed corridor
improvements and incorporating existing design information into project development, Caltrain can
reduce redesign costs, minimize construction risks, and avoid impacts to active rail operations.

The Project will also be closely coordinated with the City and County of San Francisco, the San
Francisco Municipal Transportation Agency (SFMTA), and Caltrans due to the station’s location
beneath the 22nd Street Bridge and adjacent to I-280 infrastructure. Coordination activities will focus
on maintaining pedestrian access, minimizing impacts to nearby Muni bus services, preserving
roadway operations, and ensuring compatibility with Caltrans facilities. Early coordination and third-
party review processes will help streamline permitting, reduce the potential for schedule delays, and
identify opportunities to coordinate construction staging and traffic management plans.

Major coordination milestones include design development and third-party agency review between
2026 and 2027, completion of environmental clearance and permitting in 2027, and construction
coordination with rail operations and partner agencies prior to construction start in 2028. Throughout
final design and construction, Caltrain will continue working with partner agencies to minimize service
disruptions and ensure the project is delivered efficiently while maintaining safe access for transit
riders, pedestrians, and the surrounding community.

Limited Funding Options
Indicate the project’s eligibility and competitiveness for other funding options:

Project is eligible and competes well for other fund sources

L] Project is ineligible or completes poorly for other discretionary fund sources (explain)

[] Other ___ (explain)

Caltrain has applied for funding under the Federal Transit Administration’s All Stations Accessibility
Program (ASAP) in the same amount requested under OBAG. The funding strategy for the Project is
structured as an either/or approach rather than a cumulative request. This is the second time
Caltrain has applied for the highly competitive ASAP grant program.

The total identified project funding need represents the full cost required to deliver the ADA
accessibility improvements. The ASAP grant request represents Caltrain’s primary federal funding
strategy to fully fund the project. In the event the project is not selected for ASAP funding, OBAG
funding is intended to serve as a contingency source to fully backfill the federal request and ensure
delivery of the complete project scope without reduction or phasing.

Accordingly, the project funding plan does not assume additive contributions from both sources.
Instead, it reflects that either ASAP funding or OBAG funding would fully fund the same project
cost, depending on the outcome of the federal grant award.




San Francisco OBAG Cycle 4 County Program
Detailed Schedule, Budget, Cost and Funding Plan

Project Name: 22nd Street Station ADA Improvement Project
DELIVERY MILESTONES Status Work Start Date End Date
In-house,
Phase % Contracted, | Month Calendar Month Calendar
Complete Year Year
or Both

Planning/Conceptual Engineering 100% Both

Environmental Studies (PA&ED) 7% Both May 2026 Aug 2027

Design Engineering (PS&E) 7% Both May 2026 Sept 2027

Right-of-way N/A N/A N/A N/A N/A N/A

Advertise Construction N/A Oct 2027 N/A N/A

Start Construction (e.g. Award Contract) 0% Contracted Apr 2028 N/A N/A

Open for Use N/A N/A N/A N/A Sept 2029




Project Name:

COST ESTIMATE

San Francisco OBAG Cycle 4 County Program

Detailed Schedule, Budget, Cost and Funding Plan

22nd Street Station ADA Improvement Project

Funding Source by Phase

Source of Cost

Desired Federal
Fiscal Year (FFY) for

Phase Cost OBAG 4 Prop L Other Estimate OBAG Funds
(Oct 1 - Sept 30)*
Planning/Conceptual Engineering $734,000 $734,000 |Actuals N/A
Environmental Studies (PA&ED) $0
Design Engineering (PS&E) $1,400,000 $1,300,000 $100,000 |Consultant estimate |N/A
Right-of-Way $0
30% design
Construction $17,000,000 [ $14,147,000 $953,000 $1,900,000 [deliverable cost FFY2028
estimate
*Call for projects will program
TOTAL PROJECT COST| $19,134,000 [ $14,147,000 | $2,253,000 $2,734,000 funds in FFYs 2026/27 -
2029/30.
FUNDING PLAN FOR ALL PHASES - ALL SOURCES
Funding Source Planned Programmed | Allocated TOTAL

OBAG 4 $14,147,000 N/A N/A $14,147,000
ASAP'(requested same amount, $14,147,000 $14,147,000
pending award announcement)
Prop L $953,000] $1,300,000 $2,253,000
Caltrain Local Funds $2,734,000 $2,734,000

TOTAL| $14,147,000 $953,000| $4,034,000( $19,134,000

Comments

Caltrain has submitted an application for funding under the Federal Transit Administration's (FTA) All Stations Accessibility Program (ASAP) in the
same amount requested under OBAG. The funding strategy for the Project is structured as an either/or approach rather than a cumulative request
for those 2 funding sources in the table.

The total identified project funding need represents the full cost required to deliver the ADA accessibility improvements. The ASAP grant request
represents Caltrain's primary federal funding strategy to fully fund the Project. In the event the Project is not selected for ASAP funding, OBAG
funding is intended to serve as a contingency source to fully backfill the federal request and ensure delivery of the complete project scope without

reduction or phasing.

Accordingly, the Project funding plan does not assume additive contributions from both sources. Instead, it reflects that either ASAP funding or
OBAG funding would fully fund the same project cost, depending on the outcome of the federal grant award.




San Francisco OBAG Cycle 4 County Program
Detailed Schedule, Budget, Cost and Funding Plan

PROJECT BUDGET TEMPLATE - ENVIRONMENTAL STUDIES, RIGHT-OF-WAY, DESIGN

General Instructions

- Sponsor may attach budget details in sponsor agency format (Excel), which includes all required information (per phase) detailed
below.

- Contingencies should be called out in each phase.

For Environmental Studies, Right-of-Way, Design Engineering Phase:
- Provide total labor cost by agency, consultant costs, other direct costs, contract procurement(s), and contingency.

MAJOR LINE ITEM BUDGET FOR ENVIRONMENTAL STUDIES, RIGHT-OF-WAY, OR DESIGN ENGINEERING PHASE

BUDGET SUMMARY TOTAL LABOR COST BY AGENCY

Budget Line Item Totals % of phase Caltrain $ 322,442
1. Engineering - Final
Design Consultant $ 904,851 Agency 2 (e.g. SFPW)
2. Agency Staff $ 322,442 TOTAL $ 322,442
3. PM Consultant $ 6,597 The tables shown here are meant as an example to
4. TASI Support (O&M demonstrate how the required budget information can be
Contractor $ 3,651 represented. Applicant may modify the format as needed to
5 Other Direct Costs * $ 5,558 fit the proposed project as long as the requested
6 Contingency S 156,901 13% information is provided in Excel format.

$ 1,400,000

TOTAL PHASE

* e.g. PUC costs



22nd Street ADA Project - Project Cost Estimation

Based on 30% Design

P ro ° ect CO n Stru CtiO n COSt JPB Contractor ICAP Total Cost plus ICAP |  Contingency @ Construction Total
j 5.25%
Contracts - Construction/ Implementation Includes escalation) $11,390,000 $597,975 $11,987,975 @ $2,397,595.00 $14,385,570
Engineering Tech Support During Construction $40,196 $2,110 $42,306 $5,076.77 $47,383
Environmental $27,989 $1,469 $29,458 $3,534.95 $32,993
Utility Support $3,270 $172 $3,441 $412.95 $3,854
Design Support During Construction S0 $48,496 $2,546 $51,042 $6,125.04 $57,167
Rail and Operations Planning $14,172 $744 $14,916 $1,789.92 $16,706
QA Construction Support $29,642 $1,556 $31,198 $3,743.80 $34,942
Project Management $245,667 $12,898 $258,564 $31,027.73 $289,592
Project Controls $62,626 $3,288 $65,914 $7,909.63 $73,823
Document Control (agency + Consultants) $14,172 $744 $14,916 $1,789.92 $16,706
Finance / Accounting $14,549 S764 $15,313 $1,837.51 $17,150
Contracts Admin & Procurement - IFB + Post Construction $40,347 $2,118 $42,465 $5,095.80 $47,561
Legal (consultants) - Construction Support $51,787 $2,719 $54,506 $6,540.67 $61,046
Communications/Public Relations (agency) $33,296 $1,748 $35,044 $4,205.26 $39,249
Safety/Security and Risk Management (agency + consultants) During Constru $41,568 $2,182 $43,750 $5,250.04 $49,000
TASI-EIC/Watchperson - SEE TAB 5 TASI (During Final Design) $56,532 $2,968 $59,500 $7,140.05 $66,640
Total $619,279.16 $11,495,028.48 $636,001.15 $12,750,308.80 | $2,489,075.06 $15,239,383.85
12.00%
CM Costs JPB Contractor ICAP Total Cost plus ICAP  Contingency  Construction Total
CM Field Office Staff and Support $1,506,800 $79,107 $1,585,907 $158,590.70 $1,744,498
Total CM $1,506,800 $79,107 $1,585,907 $158,591 $1,744,498
Total $2,126,079 $11,495,028 $715,108 $14,336,216 $2,647,666 $16,983,882

Note - Construction and escalation costs shown are Jacob's estimation
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INTRODUCTION GOALS & OBJECTIVES NEXT STEPS ca'v@m

Purpose

Caltrain is a customer-focused rail system. Our mission is to offer
safe, reliable, accessible, and sustainable transportation service
that enhances quality of life for all.

The Caltrain Station Access Policy supports Caltrain’s vision of being a vital link in the regional

and statewide rail network by improving connectivity to communities and other transit systems,
contributing to the region’s economic vitality, and partnering with local communities to ensure that
diverse constituencies receive a world-class travel experience.

The Station Access Policy focuses on enhancing access for existing customers and expanding
access to new customers to support ridership growth and the railroad'’s fiscal health, as well as
supporting access improvements necessary as part of Caltrain’s electrification and modernization
program.

This Station Access Policy provides a tool for both Caltrain staff and external partners to use in
making access-related decisions and prioritizing investments that align with Caltrain’s overall
mission, vision, and core values.

Defining Access

Caltrain serves a diverse range of individuals and community types that have varying access needs.
Individuals use a number of modes of transport to complete their journey to and from Caltrain
stations: they walk, use a mobility device, ride a bicycle, use shared micromobility (e.g. bike share
and scooter share), drive, are dropped off, take a bus or train operated by another agency, or in
many cases combine various modes of transport.

Motivations for travel vary and are constantly evolving in response to commute patterns, jobs and
housing trends, and desires for connectivity to major attractions and activity centers throughout
the region. It is critical to meet a wide range of access needs and support all individual's access
journey regardless of the motivation for travel.

Caltrain’s Station Access Policy emphasizes:
Safe, universally accessible, well-maintained, and seamless connections to Caltrain stations.

Integration with the local station area and community context.

Excellent customer experience for all individuals.

Page 2 Introduction



INTRODUCTION GOALS & OBIJECTIVES NEXT STEPS

Intended Users of the Station Access Policy

Caltrain Riders and Community Members:

To collaborate with Caltrain to identify local and systemwide needs and define
access priorities, including within equity-priority communities such as historically
underserved low-income, minority, Limited-English proficient, riders with
disabilities, and transit-dependent groups.

Caltrain Board and Staff:
To guide project identification, prioritization, and engagement with project
stakeholders based on the Access Toolkit and User Manual.

Policy Makers and Regulatory Agencies:

To align local and regional plans and policies around Caltrain stations and
properties with the Policy goals and objectives, detailed in the Goals and
Objectives section.

Local and Regional Transportation Agencies:
To partner with Caltrain in the identification, funding, and delivery of access
projects, including coordination and implementation of projects.

Local Jurisdictions:

To partner and coordinate with Caltrain in the identification, funding, and delivery
of access projects when and where these projects fall outside of Caltrain’s
jurisdiction.

Developers, Contractors, and Third-Party Vendors:
To partner and support Caltrain in the funding, planning, design, construction,
ongoing maintenance and performance evaluation of access improvements.

Page 3
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Goals & Objectives

Access Goal #1
Safe Routes To, From, and Through Stations

® Operations: Prioritize rider and maintenance investments to ensure safe and reliable
train operations at Caltrain stations.

e Connectivity: Work with local jurisdictions to ensure safe and direct connections to, from, and
through Caltrain stations and facilities.

e Universal Design: Incorporate Universal Design* principles to ensure safe access for all riders
and respond to varying user needs.

e Crime Prevention: Embed Crime Prevention Through Environmental Design (CPTED) principles
in design guidelines and criteria to ensure safe and secure access.

3Kk Access Goal #2

568‘)) % World-Class Customer Access Experience for

All Users

® Design Guidelines and Criteria: Develop multimodal station design guidelines and criteria
reflecting industry best practices that align with the Caltrain Access Hierarchy.

* Project Delivery: Ensure access needs and improvements are reflected in planning, design,
construction, and maintenance activities.

e Technology: L everage technology both at stations and online to help riders easily navigate the
Caltrain system.

e Wayfinding: Provide a unified wayfinding system that provides clear and intuitive directions to
diverse customers, reinforces Caltrain's Access Hierarchy, and aligns with regional initiatives.

*Universal design facilitates station access, system equity, and ease of movement for all users, especially people
using wheelchairs or mobility devices, the elderly, people with children and strollers, and people carrying groceries or
packages (National Association of City Transportation Officials).

Page 4 Goals & Objectives
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Access Goal #3

ry @ Ridership Growth through Strategic
Access Investments

¢ Transit-Oriented Development: Promote transit-oriented development at all stations
Caltrain serves and in the surrounding station areas, providing direct access to Caltrain
for residents and workers.

e Multimodal Programs: Promote first/last mile access options through collaborations to expand
bike lockers, bikeshare, private shuttles, and other micromobility options.

e Transfer Guidelines: Establish and implement facility design guidelines and criteria for direct
and convenient travel paths when transferring between modes.

e Seamless Transit: Partner with connecting transit operators to minimize transfer times and
provide seamless connections.

e Maximize Value: Explore creative use of facilities to support both operations and maintenance
and customer access needs.

(Q\R% Access Goal #4

m Equitable Access Aligned with Diverse
Community Needs

e Community Engagement: Build relationships with communities, including equity-priority
communities, to understand needs and define access priorities.

e Access Prioritization: Prioritize investments that improve access for equity-priority
communities.

o Expanded Choices: Collaborate with jurisdictions and partner agencies to deliver first/last mile
connections to Caltrain that are tailored to meet the needs of local riders.

e Adaptable Solutions: Ensure multimodal design guidelines and criteria are flexible and
adaptable to different communities and local contexts.

e Partnerships: Engage in strategic partnerships to improve regional access to housing and jobs
at Caltrain stations and in surrounding station areas.

Page 5 Goals & Objectives
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A h & Access Goal #5
Tommllead Healthy and Sustainable Modes of Access

¢ Land & Capital Management: Leverage land and capital assets to encourage transit-oriented
development around stations and minimize vehicle-miles traveled.

e Climate Resilience: Ensure station facilities can withstand and operate in current conditions and
are resilient for future weather and climate conditions.

® Mode Shift: Prioritize multimodal investments to encourage mode shift from automobiles and
parking to more sustainable options.

® Parking Management: Consider vehicle parking management strategies such as vehicle parking
pricing to leverage parking assets and encourage mode shift that reduces single occupancy
vehicle trips.

;Qii. Access Goal #6

“\ Strategic Partnerships to Advance Station Access

L/
l"

e Collaboration: Partner with local jurisdictions in station area planning efforts to incorporate
multimodal, connected street networks aligned with transit-supportive land uses.

e Coordination: Define roles and responsibilities for Caltrain and its stakeholders to identify, plan,
construct, and maintain access related projects.

e Review Processes: Establish protocol for involvement with local jurisdictions and private entities
on development plans, leveraging the project planning and entitlement process to deliver access
investments.

® Partnerships: Cultivate partnerships to explore cost-sharing, data-sharing, and grant funding
opportunities with other agencies and jurisdictions.

¢ Facility and Resource Use: Align permitted uses and resources at Caltrain stations with access
needs, balancing between multimodal access, maintenance, and community needs.

Page 6 Goals & Objectives
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Access Hierarchy

Caltrain stations are accessed through a combination of several modes including, walking, mobility
devices, biking, shared micromobility, transit, drop off/rideshare, or private vehicle and parking.
Caltrain supports universal design across all modes to ensure that Caltrain’s stations are
accessible to everyone.

The Access Hierarchy is the systemwide aspirational framework to guide station area planning and
investment decisions. The Access Hierarchy is intended to be used as a tool for decision making
and weighing the tradeoffs of access investments to ensure sustainable modes are the highest
priority. The Access Hierarchy emphasizes walking, biking/shared micromobility, and transit
facilities as the highest priority when considering proposed access improvements.

Pedestrians walking on foot, using wheelchairs and other mobility
devices, and children in strollers. All Caltrain riders are pedestrians

at some point in their journey while they board and depart trains,
navigate platforms and stations, and access station services such as
ticket vending machines and validators.

All forms of shared micromobility such as bike share and scooter
share, and private bicycles and scooters.

All connecting transit and shuttle services at Caltrain stations including
bus, paratransit, private shuttles, light-rail, and other heavy-rail operators.

Taxis, all forms of ride-hailing services, and private drop-off.

Private and shared vehicle parking facilities.

Page 7 Goals & Objectives



calZ)
Next Steps

The next steps support the application of the Station Access Policy.

1 N Disseminate the Station Access Within Caltrain and to the general public, local
&P Policy Internally and Externally jurisdictions, stakeholders, and other agencies.

9 Identify Metrics and Measure Establish metrics to measure the success of the
Success Station Access Policy.

3 Update the Caltrain Design Ensure that station design guidelines and
Guidelines and Criteria criteria reflect the Station Access Policy.

4 Develop a Parking and Establish methodology to determine parking
Curbside Management Strategy needs and curb management at stations.

Develop a Station Access Database Consolidate available data on stations and local
transportation network conditions.

Establish a procedure for internal and external
collaboration throughout the project life cycle.

Perform an inventory of existing conditions at
stations (standalone stations or systemwide).

Develop station area access improvement plans
using strategies from the Station Access Toolkit.

Advance projects, measure impacts, and update
the Station Access Policy as needed.

B short-Term Mid-Term Long-Term

Page 8 Implementation Plan



EHE y
Ty uueusuuN Asssssssasuais
™ ?
] \

3

WEuuuw PR T UL U N e
i
fl_o




CALTRAIN
STATION

ACCESS POLICY

Appendix Ca,@
2024 UPDATE |



Oal@@
L]
Appendix

Station Access Toolkit

The Station Access Toolkit provides examples of actions to inform decision making that users of
the Station Access Policy may select from when identifying possible access improvements. The
Access Toolkit actions are organized into five categories:

Customer Experience

Active Transportation
Transit and Shuttles

Private Vehicles and Parking
Partnerships

a b~ -

Category #1
Customer Experience

Improve customer comfort through enhancements such as landscaping, lighting, weather
protection, seating, local information, and other placemaking strategies at stations.

Improve ease of navigation to, from, and within stations, for example through intuitive design,
clear sightlines, signage, translations of signage for Limited-English proficient communities,
wayfinding for people with visual impairments, and other accessible wayfinding strategies.

Implement security improvements such as the application of Crime Prevention Through
Environmental Design (CPTED) techniques, lighting, visibility enhancements, cameras, and other
means to increase security presence.

(2]
c
o
S
[}
<
§=
=
8
=

Improve access to real-time arrival information at stations and through digital coommunications.

Page 9 Appendix
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Category #2
Active Transportation

Develop new or enhance existing pedestrian circulation areas (e.g. sidewalks, concourses, and
plazas) within stations.

Ensure stations meet accessibility standards and work with stakeholders to apply universal design
principles such as elevators, ramps, stairs, level boarding, and auditory and visual cues.

Coordinate with local jurisdictions to deliver local station area access improvements that meet
universal design principles such as curb ramps, tactile and audio crossing cues, improved sidewalks,
slower traffic speeds, shorter crossing distances, and increased crossing time.

Develop new or enhance existing bike and micromobility parking amenities, such as secure bike
parking, bike share stations, scooter drop zones, and electric bike charging infrastructure.

Toolkit Actions

Partner with local jurisdictions to encourage plans for low-stress active transportation facilities to
Caltrain stations, such as traffic calming measures, crossing improvements, protected bike lanes, and

curb extensions.

Work with local jurisdictions and project sponsors to ensure that grade separation projects
adjacent to stations reflect multi-modal access needs.

Category #3
Transit and Shuttles

——l [T

Develop new or enhanced pick-up/drop-off facilities for transit and shuttles.

Work with transit agenc¥ partners to implement rail-to-rail and bus-to-rail opportunities that optimize
transit stop placement, frequency, and routing for connecting transfer services.

Coordinate schedules, station facility needs, and access to information with public and private transit
operators to optimize transfers, including paratransit access, bus stops, waiting areas with shading
and seating, and signage with real-time information.

[72]
c
2
=
Q
<
=
=
3
|—

Increase coordination with guaranteed ride home programs and other local micro-transit services to
increase passenger awareness and usage.

Coordinate with local jurisdictions to deliver transit-priority improvements that improve
transfer connectivity and travel times such as queue jumps, transit signal priority, and
transit-only lanes.

Page 10 Appendix
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Category #4
Private Vehicles and Parking

a -, ? A
-0 0. 0o~

Develop new or enhance delineated areas for rideshare passenger drop off and pickup.

Develop parking pricing to right-size parking to local market conditions and demand.

Implement parking management and enforcement practices such as paid parking, automated
enforcement via license plate recognition, etc.

Identify stations where parking lots are underutilized and can be reduced and redeveloped into TOD
and/or new access facilities (transit centers, bikeways, or bike parking, etc.).

)
c
o

2
3]

<

=
=
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Coordinate with other agencies, local jurisdictions, and/or adjacent property owners to consider
sharing station parking.

Provide carshare facilities at stations.

Provide designated carpool/vanpool spaces at stations.

Category #5
Partnerships

Explore fare incentive programs such as the GoPass and other partnerships that increase access
to sustainable and affordable travel choices for equity-priority populations.

Strengthen relationships and membership in local Transportation Management Associations
(TMAS) to promote Caltrain ridership and first/last mile access choices.

Coordinate with local institutions (e.g., colleges and healthcare campuses) to collect data and
develop shuttle programs or other access projects that cater to these destinations.

Identify opportunities to support local parking cash out programs and other sustainable travel
incentives.

Identify opportunities for public-private partnerships and other cost sharing agreements to deliver
station area access improvements.

Toolkit Actions

Formalize agreements, operating standards, and facility usage with third-party vendors that provide
first/last mile access.

Partner with local jurisdictions to identify opportunities for placemaking and other station
enhancements that promote community identity.

Collaborate with local communities, cycling advocacy groups and environmental groups to increase
awareness of sustainable and affordable travel choices.

Formalize partnerships with advocacy groups, community-based organizations, and other non-
governmental agencies to solicit community buy in and identify access priorities.

Page 11 Appendix
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Applying the Station Access Policy

The six steps below outline how to use Caltrain's Station Access Policy to achieve the Goals and
Objectives during the development of access-related projects.

Determine if project scope applies to a specific station,
multiple stations, or systemwide

Identify Scope @ﬂ @ﬂ
01] W) , i

Station-Specific Multiple Stations Systemwide
ReVl_eW the . Ensure stakeholders are aware of and
Station Access Po||cy understand the Station Access Policy

03 Conduct Station(s)

Needs Assessment o Identify opportunities for improvement

@ Identify station specific priorities and needs

0 4 Select Station Access css Based on findings from step 3, select toolkit
Toolkit Actions |

TOOLKIT actions that align with station specific needs and
addresses improvement opportunities

.

New stand-alone projects

05 | Classify Actions

Modifications/Inclusion into
existing projects

06 Proceed to P 3
Implementation

(4
/N

@
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List of Access Related Caltrain Policies and Programs

The following are adopted and ongoing Caltrain initiatives also relevant to access.
- Bicycle Parking Management Plan (2017)

2040 Service Vision (2019) and Business Plan (2020)

Equity, Connectivity, and Growth Framework (2020)

Rail Corridor Use Policy (2020)

Transit-Oriented Development Policy (2020)

Design Criteria (2024)

ADA Transition Plan (Ongoing)

Capital Improvement Plan Development Project (Ongoing)

Corridor Crossings Strategy (Ongoing)

Corridor Crossings Delivery Guide (Ongoing)

At-Grade Crossings Safety Strategy (Ongoing)

Level Boarding Roadmap (Ongoing)
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1 EXECUTIVE SUMMARY

The 22"9 Street Station Americans with Disabilities Act (ADA) Access Improvement
Feasibility Study investigates the feasibility of potential street-to-platform accessibility
(ADA access)' improvements at the 22" Street Caltrain station in San Francisco. The
following Executive Summary presents a high-level overview of the Study findings,
including recommendations and next steps.

1.1 Background and Purpose

Caltrain is the product of centuries-old freight and commuter rail alignments and is
surrounded by cities that were built over time around the right of way. Passenger service
on the Peninsula corridor began on October 18, 1863 under the authority of the San
Francisco and San Jose Railroad Company. Ownership and operation of the passenger
rail service changed hands multiple times over the following century from a series of
private to public entities until the Peninsula Corridor Joint Powers Board (PCJPB), which
operates Caltrain, was formed in 1987. Caltrain agreed to assume operating
responsibilities effective July 1, 1992, and to shoulder 100 percent of the operating
subsidy a year later. In December 1991, Caltrain purchased the rail right of way from San
Francisco to San Jose and secured trackage rights to Gilroy, with an option to acquire
half the right of way in the future. Union Pacific, retains rights to operate freight service
in the corridor. In addition, the state deeded 26 stations (including the 22nd Street
Caltrain station), 20 diesel locomotives and 73 bi-level passenger cars to Caltrain.

A number of the stations that PCJPB originally inherited were not fully ADA accessible.
Since then, Caltrain has worked to continuously upgrade its facilities and expand
accessibility to individuals with special mobility needs. In accordance with the ADA,
Caltrain now provides meaningful access to its services and system to passengers with
disabilities. As of this writing, twenty-six Caltrain stations are fully ADA accessible and all
train sets are fully ADA-accessible and can accommodate at least three wheelchairs at a
time. Caltrain’s Accessible stations also have a hand powered, mobile wheelchair lift that
provides back up to on-board train powered lifts. Accessible ramps (“Mini-highs”) have
been installed at the majority of stations to facilitate boarding and alighting for disabled
patrons on and off of Bombardier train consists. The hand powered, mobile wheelchair

1 For ease of communication, we use the phrase "ADA access" in this study to refer to street-to-platform
accessibility improvements at the station including for individuals using certain mobility devices, such as
wheelchairs.
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lifts provide access to Bombardier consists at stations not equipped with mini-high
platforms.

The 229 Street Caltrain Station is one of three stations in the City/County of San
Francisco. It is located between the 4™ and King and Bayshore stations, in the Dogpatch/
Potrero Hill neighborhood. On weekdays, the station is served by baby bullet trains
traveling southbound in the morning and northbound in the evening, as well as limited
and local service throughout the day. On weekends, the station is served by local trains
throughout the day. In addition, it is served by Muni’s 48 bus line with a stop located on
the 22" Street Bridge above the station, while bus lines 10 and 22 and the T-Third LRT
line are located about a quarter mile to the east, on 3™ Street. Prior to the COVID-19
pandemic, the station attracted approximately 1,700 Caltrain riders daily and is expected
to serve many more in the future, as there is a significant amount of high-density
development planned or anticipated in the station area.

22" Street Station was built in the early 20™" century and is the product of an ever-
changing rail line and built environment. This evolution has resulted in a unique, semi-
submerged station located underneath the elevated Interstate Highway 280 (1-280)
viaduct. The layout and locational constraints of the station present several challenges
including limiting opportunities for street-to-platform access. Currently, the northbound
and southbound platforms are only accessible via stairs from lowa Street and 22"
Street, making the station inaccessible to individuals using certain mobility devices,
including wheelchairs. In the absence of street-to-platform ADA access at 22" Street
Station, riders who use mobility devices must instead use the nearby 4™ and King or
Bayshore stations or supplemental paratransit services provided by the San Francisco
Municipal Transportation Agency (SFMTA).2 When the construction of the new South
San Francisco Station was completed in 2022, 22"9 Street Station became the only non-
wheelchair accessible station that receives regular weekday Caltrain service.

In early 2020, Caltrain initiated the 22" Street Station ADA Access Improvement
Feasibility Study (Study) to explore potential street-to-platform ADA access
improvements at the station. The Study was undertaken at the request of Caltrain Board
Member and District 10 Supervisor Shamann Walton and is part of a larger effort by
Caltrain to continually improve the accessibility and usability of its service to riders with

2 Caltrain does not provide any demand-response services and paratransit service is not a direct

responsibility of the agency. Paratransit services in the Caltrain service area are provided by the local transit
agencies in each county — SFMTA, San Mateo County Transit District, and the Santa Clara Valley Transportation
Authority.
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mobility impairments. A specific funding source has not yet been dedicated for the
installation of access improvements at 22" Street Station.

This Study is one of several ongoing planning efforts regarding the potential future
location, layout, and functionality of 22" Street Station. As part of the Pennsylvania
Avenue Extension (PAX), the San Francisco County Transportation Authority (SFCTA) is
studying tunnel options that would move the rail line under Pennsylvania Avenue as
part of the southern approach to a future extension into Salesforce Transit Center. While
the exact impact of the PAX tunnel on 22" Street Station has yet to be determined, the
station may need to be relocated or reconfigured. In a related effort, the Southeast Rail
Stations Study (SERSS) evaluated station reconfigurations and replacement locations in
the vicinity of the existing 22" Street Station. While these studies are not directly
focused on the current accessibility of 22" Street Station, their results have the potential
to impact the long-term future of the station.

The primary purpose of this Study is to provide a planning level analysis® of the
feasibility of vertical access improvements, within the context of the station’s
constrained existing footprint and potential long-term relocation/reconstruction plans.
To achieve this, the Study first analyzed the site's existing conditions to identify the
primary constraints to installing ADA upgrades. A set of initial design alternatives and
evaluation criteria were then generated and refined through a series of external and
internal stakeholder engagement efforts. Once the conceptual design alternatives and
evaluation criteria were finalized, a constructability analysis was performed to evaluate
the feasibility of constructing each alternative within the existing station area. Estimates
for the capital costs, operating costs, and implementation timeline were also generated
for each alternative. This information was then compiled into an evaluation matrix, which
informed the selection of a recommended alternative. Finally, potential funding sources
were identified for street-to-platform ADA access improvements at 229 Street Station.

1.2 Existing Conditions and Design Constraints

22" Street Station is a uniquely challenging area for constructing large-scale upgrades.
An existing conditions analysis identified the following elements as primary constraints
to the implementation of new street-to-platform access facilities.

3 Engineering analysis of the improvements explored in the Study did not exceed 15% design.
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Significant Vertical Street-to-Platform Distances

The southbound platform has a 22-foot vertical travel distance from the surface level of
22" Street. The northbound platform has a 12.5-foot vertical travel distance from lowa
Street at the south end of the platform and a 19-foot vertical travel distance at the north
end of the platform. Both platforms are currently only accessible by stairs.

There is no legal standard for the vertical distances between streets and platforms, but
the vertical distances at both platforms are on the higher end of what is typically served
by ramps at transit stations. Caltrain criteria states elevators are not a preferred method
of vertical accessibility but may be considered for locations where the vertical distance is
10 feet or more.* Given the significant vertical distances between the platforms and the
surrounding street, both elevators and ramps may be considered, however, ADA-
compliant ramps at 22" Street Station would be quite long and would require multiple
intermediate landings.

Freeway Columns on Platforms

Throughout the station area, I-280 support columns create significant platform-level
obstructions. These columns constrain the space available for potential ramp/elevator
landings and access/egress points.

Street Level Space Constraints

In addition to highly constrained platforms, street level space around 22nd Street
Station is limited. Potential ADA facilities must account for the buildings along
Pennsylvania Avenue and 22nd Street as well as the city-owned street parking along
lowa Street and 22nd Street.

Platform Surface and Cross Slopes

For both the northbound and southbound platforms, cross slopes (transverse grades) of
up to seven percent were recorded. This exceeds the current ADA standard for new
construction, which allows cross slopes of up to two percent. To implement access
routes which meet current ADA standards, it will be necessary to install compliant cross
slopes within the identified access route.

In addition to excessive cross slopes, much of the existing southbound platform surface
consists of uneven asphalt paving. Depending on the location of the access/egress
points of potential access facilities, unpaved portions of the southbound platform may

4 Caltrain Design Criteria, Chapter 3 Stations and Facilitates, Chapter E Access and Circulation, 3.3 Vertical
Circulation, 3.3.1 Stairs and Ramps: At locations where grade changes of 10 feet or more occur, for example at
pedestrian overpass, elevators may be considered.

10
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need to be paved to provide a path of travel that is consistent with the ADA'’s
accessibility standard.

Future Overhead Catenary System (OCS)

As part of the Peninsula Corridor Electrification Project (PCEP), the majority of the
Caltrain corridor is being electrified through the installation of an Overhead Catenary
System (OCS). This will require placing OCS poles at regularly spaced intervals, including
within station platform areas. OCS poles and their foundations could further constrain
the platform space available for accessibility improvements. The Study’s conceptual
designs assume the OCS pole locations from the 95 percent designs- the most
advanced designs available at the time.

Underground Utilities

22" Street Station is further constrained by the presence of underground fiber optic
and gas transmission lines. Fiber optic cables run parallel to the tracks beneath the
southbound platform and two PG&E gas transmission lines run perpendicular to the
tracks on the northern end of both platforms. Relocating the existing utilities would
make any ADA access improvement project considerably more complicated and
expensive.

The full Existing Conditions Analysis can be found in Chapter 2, EXISTING CONDITIONS
ANALYSIS.

1.3 Conceptual Design Alternatives Summary

As detailed above, the southbound and northbound platforms have distinct
characteristics and physical constraints. Due to this fact, each platform was assessed
independently, with each of the Study’s conceptual design alternatives addressing
street-to-platform access of a single platform. To achieve ADA accessibility
improvements at 22" Street Station, one alternative must be selected for each platform.

After several rounds of internal and external stakeholder engagement, the following five
Conceptual Design Alternatives were developed:

1. Southbound Platform Ramp: A 465-foot ramp with a 6.1 percent slope and three
switchbacks from the existing station plaza area to the southbound Boarding
Assistance Area (BAA).

2. Southbound Platform Elevator: An elevator connecting to the existing 22"? Street
sidewalk via an extended queuing platform.

11
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3. Northbound Platform Ramp A: A 305-foot ramp with a 6.5 percent slope and one
intermediate switchback from lowa Street to the middle of the northbound
platform.

4. Northbound Platform Ramp B: A 240-foot ramp with a 6.9 percent slope, running
straight from the south end of the lowa Street retaining wall to the northbound
BAA.

5. Northbound Platform Elevator: An elevator connecting to the lowa Street
sidewalk via an extended queuing platform.

Chapter 3, INITIAL ALTERNATIVES DEVELOPMENT, provides a detailed description of
how internal and external stakeholder feedback, as well as planning-level analysis,
informed the development of these five alternatives. The full designs can be found in
Chapter 4, FINAL CONCEPTUAL DESIGNS.

While all five conceptual designs were found to be feasible at a planning-level,
additional work will be needed to further validate the designs. Prior to advancing the
designs further, additional work will need to be conducted, including geotechnical and
engineering work, coordination with Caltrans, and identification of a funding
source/sources.

1.4 Alternative Evaluation

After the planning-level feasibility of the five conceptual design alternatives was
confirmed, each was evaluated according to the following criteria: Ease of Use, Safety &
Security, Reliability, Ease of Maintenance, Operational Impacts, Construction Cost,
Construction Time, and Constructability. Stakeholder feedback informed both the
creation of the evaluation criteria themselves and the scores that each alternative
received. The complete evaluation matrix can be found in Section 4.9.

The Study’s evaluation process revealed a number of substantial challenges that would
result from installing elevators at 22" Street Station. Because the station itself is not
staffed and the surrounding area remains relatively inactive outside of commute hours,
there is a particularly high risk of unsafe, unsanitary, and generally problematic behavior
occurring inside and around the elevators. These issues have been observed at the
existing elevators within the Caltrain system?®, which have all experienced maintenance

5 Elevators are currently in use at the Bayshore, San Bruno, Millbrae, San Mateo, Belmont, and Tamien Caltrain
stations

12
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issues and frequent outrages. The unreliability of elevators adds a considerable burden
to riders who depend on such facilities for street-to-platform access.

While the ramps proposed under the Study’s conceptual designs are longer than those
that are typically used at transit stations, they are expected to yield a better overall user
experience than elevators would at 22" Street Station. Furthermore, they require less
maintenance, have longer anticipated lifespans, and have fewer operational impacts.

1.5 Study Recommendation and Next Steps

After evaluating the five feasible design alternatives, the Study recommends that
Conceptual Design 1 (Southbound Platform Ramp) and Conceptual Design 3
(Northbound Platform Ramp A) be considered for further analysis and design. A
conceptual plan of the recommended alternative is shown in Figure 1, below. While
subject to change, bringing the combination of these two alternatives from preliminary
engineering through construction is estimated to cost $11.8 million and require
approximately 2.5 years to implement.
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Figure 1 Recommend Conceptual Design Alternative

Because the Study only represents planning level analysis, further design and
engineering work is required to proceed with the implementation of street-to-platform
ADA access improvements at 22" Street Station. The following next steps should be
taken if the decision is made to advance the recommended alternatives.

13



22" Street Station ADA Access Feasibility Study

e Confirm the outcomes of the SERSS and PAX studies, if available
e Advance and finalize design of the recommended alternatives including:

o

Identify and finalize a funding plan to advance the project through
construction/implementation

Conduct additional studies (e.g., geotechnical analysis and utility
potholing)

Confirm final Caltrain electrification plans for the station area

Refine the slope, length, location of ramps via outreach and engineering
analysis

Conduct additional analyses of the station’s lighting and auditory
announcement system

Conduct environmental clearance

Complete construction documents (plans and specifications)
Coordinate the necessary third-party review processes, including the
implications of the easement with Caltrans

Obtain the necessary right of way and easement agreements

14
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2 EXISTING CONDITIONS ANALYSIS

The Existing Conditions Analysis was conducted from January 2020 to May 2020. This
effort included reviewing recent and on-going planning studies pertaining to the station
area, analyzing relevant as built and record drawings, and verifying the current station
area against the most recent Caltrain Design Criteria. A site visit and survey were also
conducted to confirm key elements from the documentation analysis and record any
new pertinent field findings.

2.1 Relevant Planning Studies

A review of existing studies, plans, and projects related to 22" St Station and the
surrounding area was conducted. The purpose of this review was to better understand
the current and potential future conditions that could affect the station. Relevant
findings from the review are discussed below and a complete summary of additional
studies and plans reviewed is available in Appendix A.

Rail Alighment and Benefits Study

In 2018, the San Francisco Planning Department completed the Rail Alignment and
Benefits (RAB) Study, which assessed future transportation and land use alternatives in
southeast San Francisco. One of this Study’'s key outcomes was the identification of a
subterranean rail tunnel beneath Pennsylvania Avenue (just west of the existing Caltrain
right of way) as the recommended alignment for the southern approach to a future
extension into the Salesforce Transit Center. The RAB Study did not specifically identify
the impacts a Pennsylvania Avenue tunnel would have on 22" Street Station as it exists
today.

Pennsylvania Avenue Extension

SFCTA advanced the RAB Study’s recommendations and conducted preliminary
environmental and engineering work for the Pennsylvania Avenue extension (PAX). This
work provided more specificity on the proposed Pennsylvania Avenue tunnel and
considered the potential impacts to 22"¢ Street Station in its current form. The existing
station may require substantial alterations or could potentially be relocated entirely. The
earliest anticipated timeline for completion of PAX is mid to late 2030s. SFCTA will be
advancing the next phase of PAX in 2023.

Southeast Rail Stations Study
The San Francisco Planning Department (SF Planning) conducted the Southeast Rail
Stations Study (SERSS) which examined potential locations for a future Caltrain station(s)

15
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in southeast San Francisco. The Study considered multiple options for keeping 22"
Street Station in its current location (with varying degrees of modification to the existing
station configuration), it also explored options for building a new station in a nearby
location. Findings from the 22" Street ADA Access Improvement Feasibility Study were
a consideration in the SERSS 22" Street Station alternatives. The SFCTA will be
progressing the SERSS effort to the next phase.

2.2 Existing Station Plans

As-built drawing and record drawings of 22" Street Station and the surrounding area
were thoroughly reviewed. These drawings document a number of the station’s unique
characteristics. For instance, the station is located under an Interstate Highway 280 (I-
280) overpass, with sizable support columns intersecting the platforms at regular
intervals. The station is also positioned 12.5 to 22 feet below the surrounding streets
(lowa Street to the east and 22" Street to the north). Currently, the only means of
platform access are steel staircases on the north end of each platform.

While not yet present at the station, an OCS will soon be installed on the 22" Street
Station platforms as part of PCEP. This Study used the latest available plans for the OCS
pole locations, which were at 95 percent design.

Maps of the overhead and underground utilities were also reviewed. In addition to the
standard lighting, electrical power, and drainage infrastructure, the station area includes
sizable underground PG&E gas transmission lines and a JPB-owned fiber optic line.

Finally, plans for recent upgrades near both of the station’s platform entrances were
reviewed. In early 2019, SFMTA added electronic bike lockers and reconfigured parking
along the stretch of lowa Street near the northbound platform entrance. In a separate
effort, Caltrain, with support from the Dogpatch and NW Potrero Hill Green Benefits
District, completed upgrades to the plaza in front of the southbound platform entrance
in 2019. These upgrades included an enhanced entrance plaza with landscaping,
lighting, and fencing improvements.

2.3 Site Visit

On March 12, 2020, a site visit was conducted to gather more detailed information on
the station’s existing conditions. This exercise was organized by a checklist of facilities
and elements integral to improving station access. This checklist was informed by
Caltrain’s Draft 2020 Design Criteria (the most current version available prior to the site
visit), the 2010 ADA Standards for Accessible Design, and the California Building Code

16
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(CBC).® This station was built in the early 20" century and has not been legally required
to comply with the updated standards absent major modifications. In order to provide a
more comprehensive picture of overall station access, the checklist was not limited to
elements that are specifically required for ADA access.

The elements of the Site Visit Checklist were grouped into the following categories.

Site Access and Station Facilities

Site access to the station was examined, including physical elements of the streets
adjacent to the station entrance, public transit stops, and the availability of accessible
loading zones.

Vertical Circulation Elements

A Vertical Circulation Elements portion of the checklist was developed to verify the
existing means of vertical access and evaluate them against the current design criteria
and code requirements (mentioned above).

Platform Elements

The checklist identified key physical elements and furnishings, including benches, ticket
vending machines, and trash receptacles. Longitudinal slopes (the change in elevation
over a specified distance along the length of the platform) and cross slopes (the change
in elevation over a specified distance across the width of the platform) were measured
at several locations along the platform. Caltrain-required design elements, such as
striping, boundary markings, furniture spacing, and areas reserved for passengers with
disabilities, were also assessed.

Wayfinding

Wayfinding refers to elements used to help orient and navigate people through physical
spaces with a goal of minimizing confusion and improving the user experience. In order
to assess the existing conditions of wayfinding elements, the following qualitative
components were included on the checklist: posted train schedule, entrance and exit
signs, train map, platform signs (schedule and advisory messaging), variable message
signs (VMS), auditory train information (platform boarding, train on platform), and the
public address (PA) system.

6 Caltrain Design Criteria refers to the California Code of Regulations (CCR), Title 24, which includes the California
Building Code, for specific elements such as vertical circulation elements.

17
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Safety and Security

The safety and security checklist elements focused on the following station components:
emergency exit signs, emergency contact services, and passenger assistance and
communications telephones. Caltrain Design Criteria do not currently mandate
emergency telephones.

2.4 Site Visit Findings
The findings of the site survey discussed below are organized by platform (northbound
and southbound), as each has unique elements.

Northbound Platform

Varies,
125 to
19 feet

11

NB qutform

Figure 2 Northbound Platform, Facing South from the Top of the Staircase

As shown in Figure 2, the northbound platform is immediately adjacent and parallel to
lowa Street, with a retaining wall at the back of platform. The vertical distance between
the street and platform varies, from 12.5 feet at the south end to 19 feet at the north
end. The platform is accessible by a staircase off lowa Street.

18
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The surrounding sidewalks and street parking are owned by the City of San Francisco.
While identifying accessibility improvements on City property was outside of the scope
of this Study, additional analysis of the accessible path of travel on surrounding
sidewalks may be desired in future design phases.

Vertical Circulation Elements

The only existing means of access to the northbound platform is an 84-inch-wide steel
staircase at the north end of the platform, near the intersection of lowa Street and 22nd
Street. This staircase covers 19 feet of vertical distance and was built in compliance with
the prevailing accessibility and building code requirements at the time of installation.
Any new vertical circulation elements at the platform would be required to conform to
all relevant sections of the most recent ADA Standards and California Building Code.

Platform Elements

The northbound platform stretches about 520 feet (shorter than the current Caltrain
standard for platform length of 875 feet’), and the majority of the platform is located
adjacent to a retaining wall supporting lowa Street (see Figure 3 below).

Figure 3 Northbound Platform Retaining Wall

Throughout the platform, 1-280 support columns, message signposts and light poles
intrude into the walkway space. The 1-280 columns were retrofitted after the 1989 Loma
Prieta earthquake, doubling their original diameter. A column near the end of the
retaining wall makes it difficult for passengers to reach southern end of the platform
without crossing over onto the yellow safety stripe (see Figure 4). These columns limit
the available space for station access improvements, as they cannot be moved or

7 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 1.0 Boarding
Platforms, 1.1 Platform Dimensions. 1.1.a Platform Length: The standard platform length shall be 875 feet to
accommodate a 10-car EMU consist.
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demolished. Furthermore, per an easement Caltrans holds, no permanent structures may
be constructed within a certain proximity of the columns without written approval by
Caltrans, nor shall highway structure maintenance activities be impeded by Caltrain use
of the right of way.

Additionally, Caltrain will be installing OCS
poles parallel to the length of the platform,
about eight feet from the platform edge. Any
new facilities at the station must account for
these OCS poles in their design.

The platform is generally flat longitudinally
(1.0 percent minimum and 1.2 percent
maximum), however, cross slopes vary greatly
across the platform (0.3 percent minimum at
the northern end and localized sections of 4.7
percent maximum at the southern end). The
platform surface consists mainly of asphalt
concrete and is generally smooth, but there
are several localized areas with uneven
paving.

: : A There are no shelters or ticket vending
Figure 4 Northbound Platform Circulation: 1-280  nachines located on this platform, although
Column Obstruction . . .

Clipper Interface Devices (CID) are installed.
The platform includes two benches, a trash receptacle, and a train schedule display case
at the retaining wall.

The boarding area is marked by a standard yellow safety stripe but lacks detectable
warning tactile paving® and detectable directional tactile paving.® Because the 22"
Street Station was built in the early 20th century, warning and directional tactiles are not
currently required at the station but would be if street-to-platform access improvements

8 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 2.0 ADA
Requirements, 2.3 Detectable Warning Tactile: The tactile shall be ADA-compliant and installed at the following
locations: a. Platform edge on the track side: The tactile shall be 2 feet wide along the entire length of the platform,
and 3 feet wide at the returns at each end of the platforms.

9 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 2.0 ADA
Requirements, 2.3 Detectable Directional Tactile: Platforms shall be treated with directional and guide tactiles to
assist sight-impaired persons in locating the persons needing assistance (PNA) shelter, and one of the TVMs at each
platform.
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were implemented. A Boarding Assistance Area (BAA) with a dedicated bench is
provided near the bottom of the staircase. The platform does not currently include a
mini-high platform.

Two PG&E gas transmission lines (26-inch and 30-inch in diameter) are located beneath
the staircase (at platform level). These pipelines (which extend outwards from a retaining
wall above ground) are locked behind a fence, making them inaccessible to the public.
From this location, the pipelines run underneath the northern end of both platforms.
Any station improvements which require modifications to these pipelines would be very
costly and present significant constructability challenges.

Wayfinding

The entrance to the northbound platform of 22" Street Station contains a case that
displays train schedule information (see Figure 5). This sign is the only element
identifying the staircase as a station entrance.

Figure 5 Northbound Platform Entrance Figure 6 Southbound Platform Directional Sign
There are platform speakers that provide an auditory mention of the upcoming and
arriving trains. During the site visit, the volume of the speakers appeared to not be

audible to some patrons. Variable message signs (VMS) are visible and provide
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announcements about departure time, train status, travel updates, and general safety
and security messaging. The platform also has wayfinding signs that inform passengers
which station they are at and where the train is headed (see Figure 6).

The VMS are placed at a height of 8 feet, which is lower than the minimum height of 8
feet 2 inches under current Caltrain Design Guidelines. The VMS provides safety
information, train information and upcoming train notices.

Safety and Security

Emergency exit signs and evacuation maps are not visible on the northbound platform.
During the site visit, the VMS were live updating changes to train schedules and safety
instructions on the platform. The platform does not include emergency communications
telephones. While not required by Caltrain Design Guidelines, emergency telephones
are an industry best practice.

Southbound Platform

Site Access and Station Facilities

The southbound platform is accessible via a staircase from the recently renovated plaza
off 229 Street. This plaza serves as a gateway to the station and features a wide
sidewalk at its entrance. The plaza and Caltrain right-of-way are immediately adjacent to
a private building which faces Pennsylvania Avenue.

A bus stop for the 48-
Quintara and 55-Dogpatch
Muni bus routes is located
on the bridge structure
above 229 Street Caltrain
Station, between the
existing entrances to either
platform. The bus stop and
shelter can be seen in
Figure 7, on the right.

Figure 7 SFMTA Bus Stop and Bus Shelter on 22nd Street

A gravel access road
connects the southern end of the platform to Pennsylvania Avenue (Figure 8). This road
is fenced off and is currently only accessible to authorized motor vehicles.
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Figure 8 Southbound Platform Gravel Access Road

Vertical Circulation Elements
The only existing means of access to the southbound platform is a 84-inch-wide
steel staircase at the north end of the platform, near the station entry plaza on 22nd
Street. This staircase covers 22.5 feet of vertical distance and was built in compliance
with the prevailing accessibility and building code requirements at the time of
installation. Any new vertical circulation elements at the platform would be required
to conform to all relevant sections of the most recent ADA Standards and California
Building Code.
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Figure 9 Southbound Platform Staircase

Platform Elements

Figure 10 Southbound Platform Looking Southward from TVM

As shown in Figure 10, the southbound platform stretches about 550 feet long (below
current Caltrain standard'?). The platform is largely composed of asphalt concrete

10 Ccaltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 1.0 Boarding
Platforms, 1.1 Platform Dimensions. 1.1.a Platform Length: The standard platform length shall be 875 feet to
accommodate a 10-car EMU consist.
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paving, with a large concrete pad at the bottom of the staircase. However, the majority
of the platform area south of the concrete pad is unpaved gravel. The transition points
between asphalt concrete paving and concrete, as well as the unpaved gravel at the
back end of the platform, create instances of uneven pavement. The paved portions are
generally flat across the length of the platform (0.2 percent minimum and 0.7 percent
maximum slope). Cross slopes vary throughout the platform, including a 3 percent cross
slope in the concrete loading area at the north end of the platform and 7 percent cross
slope in the asphalt concrete paving at the southern end of the platform. Cross slopes
greater than 2 percent do not meet Caltrain and ADA'’s accessibility standard.™

A sump pump house for the southbound train tunnel is located adjacent to the bottom
of the staircase, as seen in Figure 11. The sump house and its associated utilities
(including a 12-inch storm drainpipe connecting to the north side of the building) may
create additional challenges in the design and installation of station improvements.

An unlined ditch runs along the entire back length of the platform (see Figure 12). This
ditch transitions into a short culvert near the south end of the platform, however it is
mostly an open channel. While the ditch is a considerable distance away from the edge

of the platform, there is no clearly defined marking or barrier between passengers and
the ditch.

Figure 11 Southbound Sump Pump House Figure 12 Southbound Platform Drainage Ditch

11 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 1.0 Boarding
Platforms, 1.1 Platform Dimensions. 1.1.d Platform cross slope: This slope is required for drainage purposes. The
slope shall generally be 1 percent (2 percent maximum, in accordance with ADA Standards) and shall be sloped

away from the tracks, to minimize the risk for persons in wheelchairs of natural rolling effects toward the tracks.

25



22" Street Station ADA Access Feasibility Study

The southbound platform also includes several the large gas transmission lines noted on
northbound platform and an underground fiber optic duct bank that runs parallel to the
platform edge.

Columns from the 1-280 bridge structure intersect the southbound platform at regular
intervals. Several of the columns obstruct passenger circulation and, in some instances,
create narrow pinch points between the yellow safety stripe and edge of column. As
shown in Figure 13 below, these columns do not meet the 7-foot minimum clearance
from the platform edge established by Caltrain Design Criteria'? and make traversing
the platform without crossing the yellow safety stripe difficult. Furthermore, these
columns may create additional challenges during construction of improvements to the
station.

Figure 13 Southbound Platform Circulation Obstruction by I-280 Column

Similar to the northbound platform, OCS poles will also be installed parallel to the entire
length of the southbound platform. ADA access improvements to the station must
consider these poles, as they may limit the space available for new facilities.

12 caltrain Design Criteria, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 1.1 Platform
Dimensions, 1.1.b Platform Width: A minimum clear walkway width of 7 feet from the edge of the yellow safety
stripe shall be maintained for the entire length of the platform for outboard platforms.
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Benches and bicycle racks are provided in the middle section of the platform. Unlike the
northbound platform, the southbound platform features two ticket vending machines.
Clipper CIDs are available on both sides of the bottom staircase landing as seen in
Figure 14.

;i;dre 14 éouthbound Platform TVMand CID
Similar to the northbound platform, the boarding area is marked by a standard yellow
safety stripe but lacks detectable warning tactile paving' and detectable directional
tactile.’ Both are required at ADA accessible stations by current Caltrain Design Criteria.
There is currently no mini-high platform to assist with level boarding. A BAA with a
dedicated bench is located just south of the staircase.

Wayfinding
The street-level southbound platform entrance plaza includes an information display
case similar to the one located at the northbound platform entrance. The plaza also

13 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 2.0 ADA
Requirements, 2.3 Detectable Warning Tactile: The tactile shall be ADA-compliant and installed at the following
locations: a. Platform edge on the track side: The tactile shall be 2 feet wide along the entire length of the platform,
and 3 feet wide at the returns at each end of the platforms.

14 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter D Station Configuration, 2.0 ADA
Requirements, 2.3 Detectable Directional Tactile: Platforms shall be treated with directional and guide tactiles to
assist sight-impaired persons in locating the persons needing assistance (PNA) shelter, and one of the TVMs at each
platform.
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includes a Caltrain-standard station identification sign. The existing VMS are located on
the platform level (Figure 15) and stand 8 feet high, lower than the current Caltrain
Design Criteria required minimum height of 8 feet 2 inches.’

Safety and Security

There are no emergency exit signs, emergency contact phones, or evacuation maps on
the southbound platform. While not required under the current Caltrain Design Criteria,
emergency phones are an industry best practice.

The BAA is located immediately behind the yellow striped safety line and the dedicated
BAA bench is approximately 7 feet away from the platform edge (Figure 16), which does
not meet current standards.’® The existing configuration of station amenities, such as
bike racks and benches, allows for the BAA to be moved further away from the tracks.

B

Figure 16 Southbound Platform VMS Figure 15 Southbound Platform BAA

15 Caltrain Design Criteria 2020, Chapter 3 Stations and Facilitates, Chapter F Furnishings and Amenities, 2.0 Station
Amenities, 2.1.1 Variable Message Sign: Typical vertical clearance from the platform floor to the message board
shall be 8 feet 2 inches, and maximum clearance shall be 9 feet.

16 Caltrain Design Criteria, Chapter 3 Stations and Facilitates, Chapter E Access and Circulation, 2.1 Horizontal
Clearances: The following minimum horizontal clearances from nearest track center shall be observed. b: Minor
Structures at Stations: 16 feet.
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2.5 Regulatory Environment

Through the course of this Study, concerns were raised by Caltrain staff about several
regulatory standards which typically apply to access at transit centers. Given the
unconventional nature of the existing 22" Street Station, several of these regulations
were reviewed to identify potential implications on the feasibility and design of certain
street-to-platform access alternatives. Findings from this analysis are summarized below.

Ramp Geometry Requirements

While the ADA stipulates that accessible ramps must be at least 3 feet wide'” and can
have a slope of no more than 8.33 percent slope,'® it does not limit their overall lengths.
From a design perspective, a ramp covering 22 feet of vertical distance must be a
minimum of 304 feet (including the required intermediate landings'®) but may be even
longer if the slope is decreased or intermediate landings require turns. While Caltrain
stations are not subject to any standards or regulations which limit the vertical distance
that ADA access ramps can cover, the vertical distance at both platforms are on the
higher end of what is typically served by ramps at transit stations. Caltrain criteria states
elevators are not preferred but may be considered for locations where the vertical
distance is 10 feet or more.?®

California Building Code

The CBC includes specifications for elements such as accessible routes and accessible
means of egress. As 22" Street Station is a fully exposed transit facility, the CBC does
not fully apply. However, specific requirements in the CBC, such as handrails and
guardrails, are referenced in Caltrain Criteria and are applicable.?’

172010 ADA Standards for Accessible Design, 405 Ramps, 405.5 Clear Width. The clear width of a ramp run and,
where handrails are provided, the clear width between handrails shall be 36 inches (915 mm) minimum.

182010 ADA Standards for Accessible Design, 405 Ramps, 405.2 Slope: Ramp runs shall have a running slope not
steeper than 1:12.

192010 ADA Standards for Accessible Design, 405 Ramps, 405.7 Landings: Ramps shall have landings at the top and
the bottom of each ramp run. Landings shall comply with 405.7.

20 Caltrain Design Criteria, Chapter 3 Stations and Facilitates, Chapter E Access and Circulation, 3.3 Vertical
Circulation, 3.3.1 Stairs and Ramps: At locations where grade changes of 10 feet or more occur, for example at
pedestrian overpass, elevators may be considered

21 Caltrain Design Criteria, Chapter 3 Stations and Facilitates, Chapter G Safety and Security, 2.0 Handrails and
Guardrails: Handrails and guardrails shall also be provided in all appropriate locations and shall conform to all
building code requirements and the accessibility standards of the ADA Accessibility Guidelines and CCR, Title 24.
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National Fire Protection Association Standards

The National Fire Protection Association (NFPA) provides advisory standards for fire
protection and life safety, including the number and location of modes of egress for all
buildings/structures. NFPA standards apply to new passenger rail systems, extensions of
existing passenger rail systems, new rolling stock, and retrofitting of existing equipment
or facilities, except in situations where compliance with the standard will make the
improvement or expansion incompatible with the existing system. Strict adherence to
these standards would limit the locations in which certain ADA access facilities can be
installed at 22" Street Station and could require significant modifications to the station
and platform configurations. Because this would substantially diminish the feasibility of
pursuing ADA access improvements, new street-to-platform access facilities would not
be required to fully adhere to NFPA egress requirements, so long as their installation
does not adversely impact the station’s existing early warning and evacuation systems,
fire separations, structural adequacy, or tenable environment.

Level Boarding Requirements

Implementing street-to-platform accessibility improvements or performing substantial
repair work at 22" Street Station could potentially trigger a federal Department of
Transportation (DOT) requirement to provide a level boarding option for riders who use
mobility devices, unless the Federal Transit Administration (FTA) and Federal Railroad
Administration (FRA) agree that level boarding is not feasible. The DOT recognizes in its
regulations that level boarding may be infeasible for railroads that share tracks with
existing freight service. Indeed, regulations from the California Public Utilities
Commission (CPUC) have prevented level boarding from being implemented at stations
which share tracks with freight trains. Freight trains do not currently run through the
22" Street Station. However, Union Pacific Railroad (UPRR) does maintain trackage
rights through 22" Street Station so freight conditions could potentially change in the
future.

Furthermore, because freight services run through all Caltrain stations south of 22"
Street Station, there are currently no stations in the system with level boarding.
Installing level boarding at 229 Street Station, before the existing conflicts with CPUC
regulations are resolved, would create significant operational challenges. If Caltrain were
to configure the Station to provide level boarding, the configuration would differ from
all other platforms along the Peninsula Rail Corridor. This would present a considerable,
and potentially insurmountable, operational challenge. Altering Caltrain vehicles to align
with level boarding platforms at this one station could potentially make the previously-
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accessible cars incompatible with the existing mini-high ramps at other stations.
Additionally, level boarding platforms are a component of Caltrain’s interoperability
plans with the California High Speed Rail Authority (CHSRA). However, an agreement
has yet to be reached with CHSRA regarding precise platform dimensions. Should level
boarding platforms be installed at the Station before these plans are finalized, there is a
risk that they would have to be reconfigured shortly after their construction. In addition,
as noted above, UPRR maintains trackage rights through the station and there is a risk
that freight could run through the station; level boarding platforms would cause a
conflict with any such freight traffic.

In order to qualify for an exemption to the level boarding requirements, Caltrain would
need to seek concurrence from the FTA and FRA that level boarding is not feasible at
the 22" Street Station for the reasons articulated above.

ADA Path of Travel Requirements

ADA requirements stipulate that accessible routes of travel generally coincide with the
station’s general path of travel.?? In other words, the accessible routes should be
constructed to minimize the distance which persons with disabilities may have to travel
as compared to individual who do not have disabilities. This was taken into account
during design development.

222010 ADA Standards for Accessible Design, 206 Accessible Routes, 206.3 Location. Accessible routes shall
coincide with or be located in the same area as general circulation paths. Where circulation paths are interior,
required accessible routes shall also be interior.
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3 INITIAL ALTERNATIVES DEVELOPMENT

Following the existing conditions analysis described in Chapter 2, EXISTING
CONDITIONS ANALYSIS, an initial set of planning-level conceptual design alternatives
for street-to-platform ADA access improvements were developed.?® A set of criteria was
also created to evaluate the advantages and disadvantages of each alternative. This
chapter summarizes the initial set of design alternatives and evaluation criteria.

A series of engagement efforts were conducted with external stakeholders and relevant
Caltrain staff to gather feedback on how the initial design alternatives and evaluation
criteria could be improved. This chapter also includes an overview of how specific points
of stakeholder feedback were used to refine the initial design alternatives and
evaluation criteria into the final deliverables presented in Chapter 4, FINAL
CONCEPTUAL DESIGNS.

3.1 Initial Alternatives

Accounting for the physical constraints at the station, the following four initial
alternatives were developed. The below initial alternatives are compliant with the 2020
Caltrain Design Criteria and 2010 ADA Standards for Accessible Design. See Appendix B
for larger scale exhibits of the initial alternatives.

2 This effort did not include engineering analysis beyond the planning level (15 percent design) of the
improvements explored in the Study.
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Initial Alternative - Option A
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Figure 17 Initial Alternatives - Option A

Design Summary:

e Install ADA standard ramps at both platforms.

e Each ramp includes a 60-inch landing area at street level, followed by an
alternating sequence of 30-foot sloped sections and intermediate landing areas
until the ramp touches down at a 72-inch-long landing area on the platform.
Each ramp is 72-inches in width, which exceeds the ADA standard but improves
the user experience for all.?

e Each ramp’s platform-level landing is positioned near the Boarding Assistance
Area (BAA).

e The ramp to the southbound platform has a 7.3 percent slope and a length of
approximately 385 feet (including landings). This ramp was designed with two
switchbacks to achieve proximity to the BAA. A new culvert is constructed to
bring the ramp over the existing drainage ditch.

242010 ADA Standards for Accessible Design, 405 Ramps, 405.5 Clear Width. The clear width of a ramp run and,
where handrails are provided, the clear width between handrails shall be 36 inches (915 mm) minimum.
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e The ramp to the northbound platform has an 8.3 percent slope and a length of

approximately 195 feet (including landings). This ramp has a straight
configuration, beginning at street-level near the southern end of the platform,
where the elevation difference between street and platform levels is the least.

Initial Alternative — Option B
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Figure 18 Initial Alternatives - Option B

Design Summary:

Install ADA standard ramps at both platforms. They include similar slopes, widths,
and landing dimensions as detailed in Option A.

The ramp to the southbound platform has a 7.3 percent slope and a length of
approximately 386 feet (including landings). This ramp is placed over the existing
culvert near the center of the platform to avoid construction of a new culvert (as
required in Option A). This ramp includes two switchbacks, as well as two
additional turns near platform level. This ramp ends in a larger landing area,
further from the existing ticket vending machines and BAA, than Option A.

The ramp to the northbound platform has an 8.4 percent slope and a length of
approximately 240 feet (including landings). This ramp begins at the center of the
northbound platform (which is 1.5 feet higher than the southern end of the
platform) and contains a single switchback to reach platform level. While this
ramp is further from the BAA and Clipper payment devices than Option A, it
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leaves more room between the retaining wall and tracks on the northern half of
the platform which creates the potential for improved passenger circulation
compared to Option A.

Initial Alterative - Option C
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Figure 19 Initial Alternatives - Option C

Design Summary:

e Install ADA standard elevators for each platform. Each elevator operates in an
eight foot by ten-foot shaft and has a machine room at platform level.

e The elevators are placed on the northern end of each platforms, away from the
main waiting area for passengers, and located directly adjacent to the 22" Street
overpass.

e An extension of the 22" Street sidewalk is cantilevered from the southern edge
of the existing 22"? Street bridge. The extended sidewalk width would also serve
as the ADA-required passenger queuing area for the elevator at street level with
additional queuing areas provided at platform level.
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Figure 20 Initial Alternatives - Option D

Design Summary:

e Install an ADA standard elevator for the southbound platform and an ADA
standard ramp to the northbound platform.

e An elevator (similar to that shown in Option C) was selected for the southbound
platform due to its greater vertical distance to adjacent streets from the platform
(about 7 feet greater than the northbound platform).

e The switchback ramp from Option B was selected for the northbound platform;
however, the northbound ramp from Option A would also work in this option.

3.2 Initial Evaluation Matrix Development

In order to assess the merits of the individual design alternatives, a set of evaluation
criteria was developed by the Study team. These criteria were conceptualized as a way
to identify important accessibility design elements and challenges, evaluate conceptual
design alternatives against each other, and eventually recommend a single preferred
alternative.

The initial evaluation criteria were based on design and operational elements and
challenges (see Table 1). They were the result of the Existing Conditions Analysis as well
as knowledge of Caltrain and ADA accessibility requirements, and Caltrain subject
matter expert input.
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Table 1 Initial Evaluation Criteria

CRITERIA EVALUATION METHOD

Ease of Platform Access Comparative; low medium high

Safety Comparative; low medium high

Ease/Cost of Maintenance and Comparative; low medium high

Operational Impact

Construction Cost Lowest to highest; must be considered within context of funding source(s)
Constructability Comparative; easy medium hard

3.3 Internal Stakeholder Engagement (IWG Meeting 1)

Following the development of initial design alternatives and evaluation criteria, the
materials were presented to a team of internal Caltrain subject matter experts. Key
takeaways from the feedback received during the project’s first Internal Working Group
(IWG) meeting are summarized below.

o Elevators present operational and maintenance challenges
Elevators present a significant risk of vandalism, particularly in secluded, low-
visibility areas like 22"9 Street Station. This inevitably leads to significant
maintenance challenges and regular outages (as proven by the current status of
BART and Caltrain elevators).

¢ Include a non-vertical access improvements alternative
While street-to-platform improvements may prove to be technically infeasible,
“low hanging"” accessibility improvements such as lighting and wayfinding
upgrades will likely still be desired and feasible. Such improvements should be
captured in their own alternative.

e Consider ramp entrances beyond 22nd Street and lowa Street
The 23" Street bridge and Pennsylvania Avenue access road were identified as
potential alternative ramp entrance locations.

3.4 Community Stakeholder Engagement

In consultation with Supervisor Walton’s office, a community stakeholder group was
formed to provide input and feedback during the course of the Study. The Study
Community Stakeholder Group was comprised of representatives from the following
community organizations with an interest in 22" St Station:

e San Francisco Mayor's Office on Disability
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Dogpatch Neighborhood Association
Dogpatch & Northwest Potrero Hill Green Benefits District
Potrero Boosters

For the initial round of community engagement, Caltrain staff conducted a series of
individual interviews with the Study Community Stakeholder Group. The interviews were
conducted using a standard set of questions, which can be found in Appendix C.
Although the initial alternative designs were not shared with the community stakeholder
group at that time, the potential opportunities and constraints related to ADA access
improvements at 22" Street Station were discussed in detail.

Key takeaways from the community stakeholder interviews were:

Ramps are preferred over elevators

While elevators can be less physically demanding for individuals with mobility
impairments to navigate, they are less preferable due to sanitation and security
concerns, maintenance issues, and frequent out-of-service closures which would
make the station inaccessible to individuals with mobility impairments. Ramps
were explicitly preferred from a customer experience perspective. It was also
noted that ramps create active transportation benefits, beyond ADA accessibility,
particularly for bicycles, scooters, and strollers. With these secondary uses in
mind, stakeholders noted that ramps should be wider than the minimum ADA
requirement, if possible.

Longer ramps with gradual slopes are preferred over short, steep ramps
Given the substantial vertical distance between 22" Street Station platforms and
the surrounding streets, the stakeholder group recognized that ramps at the
station would have to be significantly longer than what is traditionally used for
ADA access at transit stations. Despite this, some stakeholders discouraged
building ramps with the maximum allowable slope of 8.33 percent?® to minimize
travel distances. To them, steeper ramp slopes were seen as a greater burden
than longer ramp lengths.

Improve intermodal connections

252010 ADA Standards for Accessible Design, 405 Ramps, 405.2 Slope. Ramp runs shall have a running slope not
steeper than 1:12.
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Most of the stakeholders mentioned the need for better service and schedule
coordination with Muni services, particularly in the absence of vertical access
improvements.

ADA access improvements should be implemented at 22"9 Street Station
Increased transit connectivity at currently ADA accessible stations (4™ and King
and Bayshore) was not seen as an acceptable substitute for ADA accessibility
improvements at 22" Street Station. Additionally, a few stakeholders noted that,
for many riders with mobility impairments, paratransit does not provide a
convenient replacement for traditional transit services.

Thoroughly consider project cost and construction timeline versus potential
relocation plans

Due to the potential for relocation and reconstruction of 22" Street Station, most
stakeholders stated that improvements which can be implemented quickly and at
a lower cost are preferable. However, stakeholders also noted that usability and
convenience for ADA passengers should not be sacrificed to reduce the project’s
budget.

Consider access from 23" Street
Similar to the first IWG meeting, a few stakeholders identified 23 Street as a
potential access point for new ADA facilities.

Address “low hanging fruit”

In addition to enhanced intermodal connections, stakeholders identified and
supported additional lighting and wayfinding as access improvements which can
be quickly and easily implemented.

3.5 Initial Alternative Refinement
After feedback from both internal and external stakeholders was received, the initial
design alternatives underwent a series of refinements:

Ramp slopes were reduced

Because members of the external stakeholder group identified steeper ramp
slopes as a more significant impediment mobility than longer ramp lengths, the
slope of each ramp alternative was decreased.

Wayfinding improvements were identified in all alternatives
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Because many external stakeholders identified wayfinding as a primary deficiency,
specific wayfinding improvements (such as station area maps, entrance markers,
and emergency exit signs) were included in each alternative.

A new alternative was added for non-vertical access improvements

In response to the desire from internal Caltrain stakeholders to reflect the reality
that street-to-platform improvements might be infeasible, a new alternative was
developed to show only the non-vertical access improvements. This particular
alternative was not evaluated against the other design alternatives but is
presented as a potential option for consideration, should street-to-platform
improvements be found to be infeasible.

In addition to the adjustments made in response to stakeholder feedback, the following
design changes were reached after deliberation within the project team:

Alternatives were decoupled to allow northbound and southbound
platforms to be assessed independent of each other

While each initial design alternative included ADA access improvements for both
platforms, it was determined that the optimal ADA access solution could best be
identified by evaluating each platform independently. Given the unique layout of
22" Street Station, the two platforms have very distinct physical constraints
which could necessitate different ADA access solutions. Evaluating the platforms
in an “a la carte” approach allows the design alternatives to be better tailored to
the specific needs of each platform. Table 2 below summarizes how the facilities
for each Initial Alternative were split into the platform-specific conceptual designs
presented in Chapter 4, FINAL CONCEPTUAL DESIGNS.

Table 2 Initial Alternatives to Draft Conceptual Design Connection

INITIAL ALTERNATIVE FINAL CONCEPTUAL DESIGN

Option A — Southbound Platform Conceptual Design 1

Option A — Northbound Platform Conceptual Design 4

Option B — Southbound Platform Removed

Option B — Northbound Platform Conceptual Design 3

Option C — Southbound Platform Conceptual Design 2

Option C— Northbound Platform Conceptual Design 5 (with significant relocation)

Elevator shafts were relocated
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Following a more detailed analysis of the elevator facilities included in the initial
alternatives, it was determined that the designs needed to assume a greater
buffer between the elevator shafts and the existing 1-280 columns and lowa
Street retaining wall. This required the southbound platform’s elevator alternative
to be extended further away from the 22" Street bridge and the northbound
platform'’s elevator alternative to be relocated to the center of the platform. The
elevator shaft on the southbound platform was also shifted to the west to avoid
conflicts with underground fiber optic and gas utility lines.

e The new culvert was dropped from southbound platform ramp alternatives
Based on further review of the conceptual designs and the as-builts for the
existing staircase at the southbound platform, it was determined that a new ramp
structure would be prefabricated steel on pile foundations (similar to the existing
staircase). As such, the ramp would span the culvert at the back of platform
without the need of a new culvert.

¢ Length of ramp “runs” were considered, decreased where possible
Given that the ramp alternatives at 22" Street Station are relatively long, there
were some safety concerns related to the potential for mobility devices to pick up
speed if the user were to lose control. In an attempt to mitigate this risk, long,
straight “runs” were broken up within the ramp designs where feasible. This,
however, was not possible for every ramp alternative due to certain physical
constraints.

Other suggested changes to the initial alternatives were considered but were not
ultimately included in the conceptual designs. For example, entrances from 23™ Street
were deemed infeasible due to their significant construction costs. In addition, utilizing
the existing Pennsylvania Ave access road for a southbound ramp was deemed
infeasible due to the ADA requirement for the accessible path of travel to be proximate
to the general station path of travel.?® A summary of all the alternatives considered can
be found in Appendix D.

3.6 Evaluation Matrix Refinement
Significant changes were also made to the content and structure of the Evaluation
Matrix following feedback from the internal and external stakeholder groups.

26 2010 ADA Standards for Accessible Design, 206 Accessible Routes, 206.3 Location. Accessible routes shall
coincide with or be located in the same area as general circulation paths. Where circulation paths are interior,
required accessible routes shall also be interior.
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The initial set of evaluation criteria was expanded and organized into a table, with each
alternative ranked across the criteria and an explanation of each ranking added. During
outreach, many external stakeholders expressed clear preferences for certain criterion to
be weighted more heavily than others. For example, they felt that ease of use for riders
with mobility impairments should be prioritized above construction costs. To address
this, a version of the Evaluation Matrix was drafted that used a numeric and weighted
scoring system, rather than the original comparative (low to high) methodology. This
allowed the scoring of each individual criterion to be weighted according to its relative
importance and total scores for each alternative to be tallied across criteria.

However, after further consideration, the quantitative scoring approach was set aside.
The hope had been that such an approach would provide an objective framework for
identifying a preferred conceptual design for each platform, but once drafted, it was
decided that the quantitative approach was still subjective. Assigning a definitive
numeric scoring system to the criteria would require a more robust outreach program
than what was scoped for in this Study.

Because this Study is a preliminary planning-level effort, a color-coded ranking system
(red being less preferred and green being more preferred) was determined to be a more
appropriate tool for evaluating the conceptual designs. Given that this Study focuses on
determining the feasibility of potential ADA access improvements, the color-coded
ranking system summarizes the relative strengths and weaknesses of the feasible
alternatives and enables decision-makers to determine which alternative should be
carried forward to future design phases, based on their understanding of which criteria
are most important.

After accounting for both internal and external stakeholder feedback, the following
adjustments were made to the Evaluation Matrix:

e Criteria were grouped according to User Experience, Agency Impact, and
Constructability Factors
This adjustment was made primarily to enhance the organization and legibility of
the Evaluation Matrix.

o Ease of Platform Access was split into Ease of Use and Reliability
As was noted by both internal and external stakeholders, elevators tend to be
substantially less reliable than ramps. While functioning elevators are typically
more convenient to use when covering substantial vertical distances, there is a

42



22" Street Station ADA Access Feasibility Study

significant risk that the elevators would be regularly out of service due to
vandalism. Elevator outages cause extreme inconveniences for individuals with
mobility impairments.

Safety was expanded to Safety and Security

This expansion incorporated the feedback expressed by external stakeholders,
who were primarily concerned that individuals with mobility impairments would
be more vulnerable to crime.

Ease/Cost of Maintenance was made a separate criterion from System-wide
Operational Impact

Internal stakeholders noted the distinction between these two criteria. System-
wide Operational Impacts primarily refers to any factors which might inhibit the
delivery of punctual, reliable train service. Ease/Cost of Maintenance refers to the
continuous maintenance work that the agency performs to keep the corridor in
working order.

Construction Timeline was added as a criterion

This was added to incorporate input from external stakeholders that the potential
for a future station relocation makes alternatives that have shorter
implementation schedules preferable to those that do not.

3.7 Additional Internal Stakeholder Outreach and Feedback

While the Initial Alternatives and Evaluation Matrix were being refined, a second IWG
meeting was held in October 2020. This meeting included information on many of the
adjustments detailed in the previous two sections and a preliminary overview of how the

alternatives performed in the evaluation matrix.

After approving the adjustments that were presented, internal stakeholders had the
following feedback regarding the progression of alternatives into future design phases:

The regulatory environment of the station needs to be carefully considered
In order to be considered feasible, alternatives must be carefully vetted to
understand if elements of their design will trigger further regulatory requirements
and their associated improvements, which could present barriers to
implementation.
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The slope and length of the ramp alternatives should not be finalized at this
stage of design

Because the slope of the ramps is below the ADA maximum of 8.33 percent, it is
possible for the ramps to be shortened in future design phases. For example,
further analysis may reveal that a given ramp design must be shortened to
increase platform space and improve passenger circulation.
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4 FINAL CONCEPTUAL DESIGNS

4.1 Overview

After generating and refining the initial alternatives for 22" Street Station, a final set of
conceptual designs were developed. A series of cost, constructability, and
implementation timeline estimates were then developed for the final conceptual
designs. The final conceptual designs were also reviewed by Caltrain staff and external
stakeholders, whose feedback informed the results of the evaluation process and the
Study’s final recommendation.

The following chapter documents the final conceptual designs (including design
assumptions and development process), cost and implementation timeline estimates,
constructability analysis, final outreach efforts, alternative evaluation, and funding plan.

4.2 Design Assumptions

The final conceptual designs were developed in accordance with Caltrain’s Draft 2020
Design Criteria and 2010 ADA Standards for Accessible Design but do not represent
advanced engineering designs. Instead they are the result of a planning level analysis
and do not exceed 15 percent design. If the decision is made to implement any of the
conceptual design alternatives, the design would need to be taken to 100 percent, with
key design milestones along the way. This process could potentially result in both minor
or significant modifications to the designs and impact their level of feasibility.

If a set of design alternatives is advanced through complete design, several assumptions
related to impacts on existing and planned infrastructure components made during this
Study will need to be validated. These assumptions include the following:

e The location of the contemplated improvements do not impact the structural
integrity of the 1-280 columns located on both station platforms and do not
prevent Caltrans from performing required highway maintenance activities.
Written confirmation and approval will be required from Caltrans prior to
construction.

e Attachment of elevator queuing platform to the 22" Street bridge in Conceptual
Design 2 has negligible impacts to the existing structure.

e Attachment of elevator queuing platform to the lowa Street retaining wall in
Conceptual Design 5 has negligible impacts to the existing structure.

e The contemplated improvements have no impacts on the planned OCS poles.
This finding is based on the OCS pole locations in the 95 percent designs
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provided by PCEP. The final location of the OCS poles will need to be confirmed
prior to the finalization of access improvement designs.

e The contemplated improvements have no impacts on the existing PG&E gas
transmission lines, fiber optic duct bank, sump pump house or drainage ditch
currently present at the station and will not require relocation of said utilities.

The Study also assumes there are no significant conflicts with the station’s geotechnical
features, right-of-way easements, or non-ADA design requirements (such as maximum
travel distances from mode of egress established by the National Fire Protection
Association). These elements will require further analysis in future design phases. If
conflicts are found, the Study’s cost and implementation timeline estimates (sections 4.5
and 4.7) should be reexamined and potentially adjusted.

In addition, the street-to-platform ADA access improvements are assumed to be
installed after electrification of Caltrain corridor is completed. This will require all
metallic structures and miscellaneous metallic items located on platforms, including
those proposed in the conceptual designs, to be isolated from the static wire and
connected to the platform grounding system.

4.3 Final Conceptual Designs

The following section summarizes each of the six conceptual designs, including the
alterations made from the initial alternatives design phase. Larger scale drawings can be
found in Appendix E.

As detailed in Section 3.5, each conceptual design alternative encompasses only a single
platform. To achieve street-to-platform ADA access, two conceptual design alternatives
(one for the northbound platform and one for the southbound platform) must be
selected.

All conceptual designs include a set of “fixed improvements” which enhance elements of
ADA access within the station. Fixed improvements include platform resurfacing,
warning and directional tactiles, passenger assistance and communications telephones,
emergency contact service, wheelchair lift storage, and wayfinding elements. Some of
the fixed improvements such as warning and directional tactiles, are required by Caltrain
accessibility and ADA standards. Other elements, such as enhanced wayfinding, are
considered best practice for making a transit station more accessible and user friendly.
These improvements are discussed in more detail in Section 4.4 below.
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Finally, ADA standards require the accessible path of travel to be similar in length and
proximate to the general station path of travel for non-ADA users.?’ The final conceptual
designs are considered to satisfy this requirement, to the maximum extent possible,
given the vertical distance to be covered and allowable ramp slopes.

Conceptual Design 1 — Southbound Platform Ramp
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Figure 21 Final Conceptual Design 1 — Southbound Platform Ramp

The southbound platform ramp design includes an ADA-standard ramp with an overall
ramp length (including landings) of approximately 465 feet and a 6.1 percent slope.?®
There is a 60-inch landing area at street level, followed by an alternating sequence of
30-foot sloped sections and intermediate landing areas until the ramp touches down at
a 72-inch-long landing area on the platform. The platform level entrance to the ramp is
adjacent to the BAA and the ramp has a slip resistant surface.

Similar to the existing southbound platform staircase, the ramp structure is assumed to
consist of prefabricated steel elements, with small diameter pile foundations.
Intermediate landings are offset from one another to avoid conflicts with the ramp
structure foundations located at the landing sites. Geotechnical analysis and review will

272010 ADA Standards for Accessible Design, 206 Accessible Routes, 206.3 Location. Accessible routes shall
coincide with or be located in the same area as general circulation paths. Where circulation paths are interior,
required accessible routes shall also be interior.

28 Note: Ramp length and slope are subject to change should this design be carried forward in the design and
engineering process.
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be required during final design to confirm the ramp foundation type, size, and
configuration. The design assumes no modifications are required to the existing unlined
ditch and culvert at the foot of the embankment.

While the 465-foot ramp is longer than what is typically used for ADA access, similarly
long ramps have been used at transit stations across the state. Appendix F presents
case studies of long ramps at California rail stations.

Alteration from Initial Alternative — Option A (Southbound Platform Ramp):

The slope of the ramp was decreased 1.2 percent, which increased the overall length of
the ramp by 80 feet. An extra switchback was added and the orientation of the ramp
was modified to accommodate the increased length. The construction of a new culvert
over the drainage ditch (as shown in the initial alternative design phase) was found to
be unnecessary once prefabricated steel structures were assumed.
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Conceptual Design 2 — Southbound Platform Elevator
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Figure 22 Final Conceptual Design 2 — Southbound Platform Elevator

The southbound platform elevator design includes an ADA-standard elevator that would
provide access between 22" Street and the southbound platform. The elevator operates
in an eight-foot by ten-foot shaft, with a machine room at platform level. The elevator is
accessible from 22" Street via a queuing platform bridge, which cantilevers off the new
elevator shaft and the existing bridge (with minimal impact to the existing structure).
The elevator shaft is assumed to have a mat foundation with no piles. At the platform
level, the queuing area is located directly underneath the queueing platform bridge. This
area of the platform would require new concrete pavement, as it is currently unpaved.

The elevator placement is subject to a number of constraints, including the existing I-
280 columns, gas transmission and fiber optic lines, drainage ditch, and sump pump
house. As shown in Figure 21, the elevator is located on the northern end of the
platform, away from the main waiting area for passengers, and adjacent to the 22"
Street bridge. In order to avoid conflicts with the 1-280 columns and the underground
utilities, the elevator location is offset to the south of the 22" Street bridge and west of
the queueing platform bridge.

Alteration from Initial Alternative — Option C (Southbound Platform Elevator):
As discussed above, the location of the elevator shaft was moved further from the
existing 22" Street overpass bridge to avoid conflicts with the I-280 columns and
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underground utilities. The extension of the 22" Street sidewalk shown in the Initial
Alternative was replaced with an extended queuing bridge. An elevator machine room
and concrete paving were also added to the concept.
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Conceptual Design 3 — Northbound Platform Ramp A
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Figure 23 Final Conceptual Design 3 — Northbound Platform Ramp A

Northbound Platform Ramp A includes an ADA-standard ramp with an overall ramp
length (including landings) of approximately 305 feet and a 6.5 percent slope.?® The
ramp begins at the center of the northbound platform (which is 3 feet higher than the
southern end of the platform) and contains a single switchback to reach platform level.
There is a 60-inch landing area at street level, followed by an alternating sequence of
30-foot sloped sections connected with straight landings and a single intermediate
landing area until the ramp touches down at a 72-inch-long landing area on the
platform. The platform level entrance is placed to minimize impact to platform
circulation and to comply with Caltrain standards for horizontal clearance from the edge
of the platform. Similar to the existing northbound staircase, the ramp structure is
assumed to consist of prefabricated steel elements, with slab foundations.

The overall path of travel distance from the MUNI bus stop on 22" Street to the
boarding assistance area on the platform is approximately 590 feet.

Alteration from Initial Alternative — Option B (Northbound Platform Ramp):

29 Note: Ramp length and slope are subject to change should this design be carried forward in the design and
engineering process.

51



22" Street Station ADA Access Feasibility Study

The slope of the ramp was decreased 1.9 percent, which increased the overall length of
the ramp by 65 feet. The street-level ramp entrance was shifted north to maximize space
between the ramp and the platform edge. Fencing was also added along the ramp
structure to prohibit access to and prevent litter from accumulating in the space under
the structure. If desired, the space under the structure could potentially be utilized for
storage.
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Conceptual Design 4 — Northbound Platform Ramp B
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Figure 24 Final Conceptual Design 4 — Northbound Platform Ramp B

Northbound Platform Ramp B includes an ADA-standard ramp with an overall ramp
length (including landings) of approximately 240 feet and a 6.9 percent slope.?® There is
a 60-inch landing area at street level, followed by alternating sequences of 30-foot
sloped sections connected with straight landings and a single intermediate angled
landing area until the ramp touches down at a 72-inch-long landing area on the
platform. The intermediate angled landing helps mitigate safety concerns regarding loss
of control of mobility devices, however, it creates a void between the retaining wall and
the upper ramp section. The space between the ramp and wall will be covered to
prevent unwanted entry, vandalism, and litter in the empty space. Similar to the existing
staircase, the ramp structure is assumed to consist of prefabricated steel elements, with
slab foundations.

The overall path of travel distance from the MUNI bus stop on 229 Street to the
boarding assistance area on the platform is approximately 615 feet (25 feet longer than
Northbound Platform Ramp A).

Alteration from Initial Alternative — Option A (Northbound Platform Ramp):

30 Note: Ramp length and slope are subject to change should this design be carried forward in the design and
engineering process.
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The slope of the ramp was decreased 1.9 percent, which increased the overall length of
the ramp by 65 feet. As discussed above, the angled intermediate landing was added to
mitigate safety concerns. Similar to Northbound Platform Ramp A, fencing was added
along the ramp structure to prohibit access and prevent litter from accumulating in the
space under the structure. If desired, the space under the structure could potentially be
utilized for storage.
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Conceptual Design 5—Northbound Platform Elevator
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Figure 25 Final Conceptual Design 5 — Northbound Platform Elevator

The northbound platform elevator design includes an ADA-standard elevator that would
provide access to the platform from lowa St. The elevator operates in an eight-foot by
ten-foot shaft, with a machine room at platform level. Similar to the southbound
elevator alternative, the elevator placement is subject to a number of constraints. As a
result, it is located in the middle of the platform (south of the existing staircase) to avoid
conflicts with the freeway columns and reduce the path of travel distance to the
boarding assistance area.

As-built drawings of the lowa Street retaining wall were not available at the time of this
concept’s development. To avoid any potential impacts to the wall or its foundation, the
elevator is placed approximately 7 feet west of the face of wall. The elevator location will
need to be validated during final design to ensure it has the required distance from
existing retaining wall and optimal clearance from edge of platform.

The elevator is accessible at street level via a queueing platform bridge. It is assumed
that the platform bridge will have cantilever support from the elevator shaft structure
and the connection to the retaining wall (with minimal impact to the existing structure).
At the platform level, the queuing area is directly underneath the queueing platform
bridge.

Alteration from Initial Alternative — Option C (Northbound Platform Elevator):
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Following further engineering review, the location of the northbound platform elevator
shown in the initial alternative was determined to be infeasible due to its proximity to
the 1-280 columns and the lowa Street retaining wall. An elevator machine room was
also added to the design.

4.4 Fixed Improvements Included in All Designs

As noted above, all of the conceptual designs include non-vertical elements that
improve other accessibility aspects of the station. These elements are the same across all
conceptual designs, although their precise placement may vary between each design.
Specific recommendations are found below?'.

Install Tactile Warning and Detectable Directional Tiles

The conceptual designs assume tactile warning tiles are installed at the edge of
each platform to warn the visually impaired that they are near the platform edge.
In addition, detectable directional tiles are assumed to be installed between the
platform edge and critical platform facilities such as ticket vending machines and
assisted boarding shelters. Similar to the warning tiles, the detectable directional
tiles provide the visually impaired with tactile directions to facilities they may
need to access on a platform.

Consider Installing Emergency Services Telephones

Emergency contact services phones provide a direct channel of communications
to the local police and fire department should there be an emergency situation
on the platform.

Incorporate Wayfinding and Service Information Improvements

Three types of wayfinding and service information improvements are
recommended across all five conceptual designs. These include entrance and exit
signs, train schedules, and train maps. Entrance and exit signs are recommended
to be installed at various locations along each platform, as well as at the street
level, at each primary ingress/egress route to help guide passengers to
ingress/egress points quickly, particularly during emergency situations. New train
schedule and train map signage are proposed for the platforms (schedules are
already provided at the existing street level entrances of each platform entrance).

31 Caltrain Design Criteria and MTC Regional Transit Wayfinding Guidelines and Standards were consulted during
the development of these elements
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Non-Vertical Access Improvements Concep

{E) CONCRETE COLUMN (TYP)
JPB EASEMENT /_
* |
@& — 7 W
]
]
| MT=1
J g A N S A LSRR et e
{ = — =
1 = e — — e =
X = >
'&< —
_______________________ !
JPB EASEMENT !
o |
= i
o
(@]
LEGEND
N 0) concreTE PaveMENT B (N) WHEELCHAIR LIFT STORAGE TRAIN MAP
(N) DETECTABLE WARNING TACTILE (N) ENTRANCE AND EXIT SIGNS (N) EMERGENCY CONTACT SERVICES

—— (N) DETECTABLE DIRECTIONAL TACTILE [@] (N) TRAIN SCHEDULE

Figure 26 Non-Vertical Access Improvements Concept

As noted in Section 3.5, internal Caltrain stakeholders felt it was important to reflect a
potential outcome where street-to-platform improvements are found to be infeasible. In
response to this feedback, a conceptual design was developed which incorporates non-
vertical access improvements at the station but does not achieve street-to-platform
accessibility. While this concept does not provide full ADA accessibility, it provides
improvements for riders with visual or auditory impairments through the fixed
improvements listed above, as well as some repaving work along the southbound
platform.

Cost estimates for this concept, as well as the five conceptual design alternatives, can be
found in Table 3. Because the street-to-platform alternatives were found to be feasible,
this concept was not assessed under the evaluation criteria and is not considered as a
potential recommended alternative.

4.5 Cost Estimates
Planning level cost estimates were developed (using 2021 dollars) for each of the
conceptual designs. The overall cost of ADA access improvements at the station can be
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broken down into capital costs and operating and maintenance costs>2. Estimates of
these costs informed the Study’s funding analysis (Section 4.10) and the design
alternative evaluation process (Section 4.9).

The estimating techniques used in this Study align with the level of project definition of
15 percent design or less. If the conceptual designs were to be carried forward to more
advanced levels of engineering, the Study's cost estimates would be further refined and
could be subject to change.

Capital Costs

Capital cost estimates were generated by the Study's primary consultant team and
verified by a separately contracted estimating team from the Jacobs Engineering Group.
The capital cost estimates shown below are the product of the estimating services
provided by Jacobs, who used a cost-based or “bottom-up” estimating technique. The
capital cost estimates also incorporate the following “soft costs” (non-construction costs
required to advance the project): environmental clearance/mitigation, engineering
design work, JPB administration, construction management support, TASI support, and
project contingency. Because the Study’s conceptual alternatives are at the planning
level of design and detailed engineering analysis has yet to be performed regarding the
status of existing structures, precise location of underground utilities, and the
geotechnical features of the site, a contingency factor is also assumed for each design.
The Study’s capital cost estimates account for only the initial implementation of the
conceptual design alternatives and would not cover any eventual replacement or repair
work. Further detail on the capital cost estimates (including an itemized cost breakdown,
summary of soft cost assumptions, and basis of cost estimate methodology) is included
in Appendix G.

32pye to the fact that there is not currently a dedicated source of funding for street-to-platform improvements at
22nd Street Station, the approximate date that such facilities could be fully implemented is unknown. There is also
uncertainty regarding if and when a potential station relocation or reconstruction project could then remove the
facilities. Because these unknowns make identifying the amount of time the facilities would be in service, the Study
did not include a lifecycle cost analysis.
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Table 3 Conceptual Design Capital Cost Estimates

CONCEPTUAL DESIGN ALTERNATIVE CAPITAL COSTS (2021 Dollars)
Conceptual Design #1 — Southbound Platform Ramp $7,512,000
Conceptual Design #2 — Southbound Platform Elevator $6,671,000
Conceptual Design #3 — Northbound Platform Ramp A $3,816,000
Conceptual Design #4 — Northbound Platform Ramp B $3,539,000
Conceptual Design #5 — Northbound Platform Elevator $5,037,000
Non-Vertical Access Improvements $1,857,000

As noted in Table 3, the southbound platform ramp alternative has the highest
estimated capital cost of $7,512,000. This alternative includes the highest amount of
quantified assumptions for elements requiring additional analysis in the final design
stage. These primarily include the unknown soil conditions which will dictate the
foundation requirements for the ramp, potential slope stabilization measures, and
erosion control during construction. The Study makes relatively conservative
assumptions regarding the potential costs of these elements.

The capital cost of the southbound platform elevator is slightly less expensive at
$6,671,000. Several key assumptions were made regarding this alternative that affect its’
cost estimate, including the dimensions of the elevator shaft foundation, soil conditions,
ability to obtain approval from Caltrans, and impacts to existing 1-280 structure
foundations and major utilities. If the complexity of these issues is greater than currently
assumed, then the cost estimate and implementation timeline will need to be
revaluated.

Because there are fewer complexities related to soil conditions, utilities impacts, and
interactions with existing structures, the northbound platform alternatives are estimated
to have lower costs than the southbound platform alternatives. Northbound Platform
Ramp A has an estimated capital cost of $3,816,000, which is slightly more than
Northbound Platform Ramp B’s estimated capital cost of $3,539,000. The northbound
platform elevator is significantly more expensive to implement than the two northbound
platform ramp alternatives, with an estimated capital cost of $5,037,000.

If street-to-platform accessibility is found to be infeasible, the cost to implement non-
vertical ADA access improvements at both platforms is estimated to be $1,857,000.

In addition to the alternative-specific cost estimates listed above, the Study assumes
that an additional $500,000 would be budgeted for future public outreach, should a
potential alternative be advanced to further design. Understanding the importance of
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public input, this budget is assumed to cover the costs of conducting outreach in
subsequent design phases with a broad public audience. While the exact scope of this
outreach has yet to be defined, it would likely include additional engagement with
disability advocates and local stakeholders to refine the details of the facilities (i.e. the
slope of the ramps or location of the elevators) and determine if any additional
accessibility or design elements are desired (see Section 4.11). The Study's capital cost
estimates cover only the modifications identified in the Conceptual Design Alternatives
and do not include funding for the Study or implementation of elements that may be
identified in future outreach efforts.

The total estimated capital cost of achieving street-to-platform access is calculated by
adding the cost of a single southbound platform alternative, a single northbound
platform alternative, and the $500,000 outreach budget. As shown in Table 4 below, the
estimated range of capital costs is $10.7 million (for the cheapest combination of
Concept 2 and Concept 4) to $13.0 million (for the most expensive combination of
Concept 1 and Concept 5).

Table 4 Full Station Improvement Capital Cost Estimates

COST ITEM MINIMUM MAXIMUM
Southbound Platform Facilities $6,671,000 (Elevator) $7,512,000 (Ramp)
Northbound Platform Facilities $3,539,000 (Ramp B) $5,037,000 (Elevator)
Outreach $500,000 $500,000

TOTAL $10,710,000 $13,049,000

Operating and Maintenance Costs
In addition to capital costs, the Study analyzed the likely ongoing operating and
maintenance costs of each alternative.

In general, the operating and maintenance costs associated with installing a ramp at
22" Street Station are assumed to be negligible. Most of the required cleaning and
upkeep work would be done under the existing station maintenance regimen without
significant increases to the current workload of staff. The only exception to this
assumption is Conceptual Design 4, which includes a gap between the ramp and the
lowa Street retaining wall to mitigate safety concerns associated with long, straight
ramps. Additional staff time would likely be required to clear debris and litter from this
area, however, reliable estimates for the annual cost of such work are unavailable.
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Unlike ramps, the installation of elevators would add significant operating and
maintenance costs. As described in further detail below, the Study estimates that
elevators at 229 Street Station would cost a minimum of $85,000 each year in electrical
power, TASI staff time, monthly maintenance contracts, and additional repair work.

To remain operational, elevators must be supplied with consistent electrical power and
be locked and unlocked by TASI staff each day. If one or more elevators were installed at
22" Street Station, annual operating costs would minimally include an estimated $2,000
per elevator for electricity®® and $55,000 of staff time for locking/unlocking.

Unlike ramps, routine maintenance of elevators cannot be performed by the station’s
current janitorial staff and would have to be contracted out to a third-party service. Each
of the existing elevators in the Caltrain corridor includes a monthly contract for routine
cleaning, maintenance, and minor repairs (e.g. elevator panel light and switch
replacement or elevator car lubrication). The annual cost of a similar contract at 22"
Street Station would be approximately $8,500-12,000, per elevator.

Elevators at 22" Street Station would also inevitably require repair work which is not
covered by the monthly maintenance contract. Historically, responding to unplanned
maintenance and repair requests (i.e. tripped smoke alarms or stuck elevator car units)
has cost Caltrain approximately $1,500-3,000 per incident34. The annual costs that this
additional unplanned maintenance work accrues would ultimately depend on the
frequency and severity of such incidents. Given the fact that 22" Street Station is an
unstaffed public facility in a relatively low visibility area with little activity outside of
commute hours, the risk of vandalism and unsanitary behavior is particularly high, which
in turn increases the likelihood of unplanned repair work. While Caltrain typically
budgets $20,000 per year to cover the total maintenance needs of each elevator, the
annual cost of maintaining and repairing elevators at 22" Street Station would likely be
even higher.

In addition to the upfront costs of responding to frequent misuse of elevators, the
cumulative effects of such activities can cause significant damage to critical elevator
components. The elevator at Tamien Station is one example of this, where human urine
corroded the inside of the elevator to the point that the entire elevator car was replaced

33 Assuming $0.24/kW, energy use calculated using https://www.thyssenkruppelevator.com/Tools/energy-
calculator

34 The cost estimates of routine and unplanned maintenance activities are based on a review of the available
maintenance invoices from the Bayshore, San Bruno, and Tamien Caltrain stations.
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at a cost of approximately $250,000. Major repairs of a similar magnitude would very
likely be required if elevators were installed at 22" Street Station.

4.6 Constructability Analysis

In addition to the cost estimates, a constructability analysis of the final conceptual
designs was conducted to confirm the feasibility of all final alternatives, inform the
project implementation estimates (Section 4.7), and complete the final alternative
evaluation process. The following is a summary of the key challenges, opportunities, and
considerations identified in the constructability review. The complete analysis can be
found in Appendix H. Despite the constraints presented by 22" Street Station and the
surrounding area, none were determined to present insurmountable barriers to the
construction of the final conceptual design alternatives. This analysis does not represent
advanced engineering examination of the constructability for the conceptual designs.

Construction Site Access

As previously noted, 22nd Street Station is constrained by several factors that limit
construction site access and may present challenges in delivering materials and/or
equipment to the site. Site access for the southbound platform can be achieved from
22nd Street via an access road off Pennsylvania Avenue, near 23rd Street (see Figure 9).
The northbound platform, however, does not have an access road, which limits
construction site access to lowa Street. If necessary, equipment and/or materials may be
transported to either platform via a train car, in coordination with Caltrain operations.
The type and size of material capable of delivery via train car would be limited by the
existing width of tunnels along the Caltrain corridor near 22nd Street Station and will
need to be fully considered as the designs progress.

Detailed planning and coordination will be crucial prior to and during construction of
the street-to-platform access improvements. This includes coordination with SFMTA and
Caltrans to ensure all facilities remain operational and accessible while providing site
access for the contractor.

Caltrain System Electrification

As noted in Section 4.2, all design alternatives assumed implementation would occur
after PCEP is complete. As such, construction will need to comply with the appropriate
requirements and regulations for working within an electrified rail environment. For
example, work hours and available equipment may be limited, due to the need to power
down the system for certain activities. Construction of the conceptual designs must
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conform to applicable Caltrain work requirements (to be developed as a part of the
electrification implementation process) and would require extensive work planning
during project design.

Structures

The two types of structures proposed, elevators and ramps, each present their own
implementation challenges. For the elevator designs, the steel queuing platform
structure can be fully prefabricated and transported to the site, while the reinforced
concrete elevator shaft structure can be constructed on site using typical concrete
building construction methods.

The proposed ramp options consist of prefabricated steel elements that can be
assembled on site. The southbound platform ramp alternative assumes pile foundations
due to its location on an existing slope (similar to the existing staircase) and would
require pile drilling. Installation of small diameter piles for the southbound ramp
conceptual design can be done using typical pile drilling machines from the platform
level. The noise and vibration impact to the buildings due to the pile drilling will need to
be evaluated in further design phases.

Platform Improvements

As noted in Section 4.3, all design alternatives include proposed platform improvements
such as surface paving, tactile installation, and signage installation. These improvements
have the potential to impact customers and Caltrain operations due to their location on
the station platforms. As such, implementation of these elements will need to be
conducted in a manner that avoids or mitigates impacts to platform availability and train
operations. Additionally, such improvements might trigger level boarding requirements,
absent concurrence from the FTA and FRA that level boarding is not feasible.

Construction Staging Areas

Several potential staging areas are available near the construction site. Potential areas to
consider include the gravel pathway directly adjacent to the southbound platform, a
portion of lowa Street, and a portion of 22" Street directly adjacent to the station. The
Caltrans lot across 22" Street may be an additional viable staging area, if not in use by a
tenant at the time of construction. Staging and construction activities on JPB property
will need to comply with Caltrain’s policies and procedures. Similarly, staging outside of
Caltrain’s property will require coordination with the appropriate property owner and/or
governing body and will be subject to their policies and procedures. Such policies and
procedures may include permitting and fee requirements.
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Regulatory Compliance and Third-Party Coordination

All construction activities must comply with local, state, and federal noise and vibration
requirements. Per an easement for the segment of the 1-280 structure within the Caltrain
right-of-way, Caltrans approval is required for construction of new permanent structures
proximate to the support columns. Construction activity should also be coordinated with
SFMTA to minimize impacts to traffic and bus operations on nearby streets. Third-party
review agreements should be set up with the City and County of San Francisco and any
other relevant stakeholders to ensure that construction activities comply with all local
policies and standards.

4.7 Implementation Timeline

Implementation timelines were estimated?® for the final conceptual designs to provide
additional information for the evaluation of the alternatives. The estimated
implementation timeline for each design alternative is summarized in Table 5 below
with further detail of the timeline phases and assumptions in Appendix I.

Table 5 Implementation Time Estimates (Weeks)

CONCEPTUAL DESIGN/ PRE- CONSTRUCTION PROIJECT TOTAL
DESIGN ENV.CL. CONSTRUCTION CLOSE

1) SB Platform 76 19 16 6 117
Ramp

2) SB Platform 76 21 18 6 121
Elevator

3) NB Platform 76 19 8 6 109
Ramp A

4) NB Platform 76 19 8 6 109
Ramp B

5) NB Platform 76 21 14 6 117
Elevator

The implementation time includes the estimated duration to complete all activities from
the point in which a pair of conceptual designs are selected and funding is secured.3®
This includes design and environmental clearance, pre-construction, construction, and
project close. All conceptual designs have estimated design and environmental

35 Estimated timeline is commensurate with planning-level analysis (less than 15 percent design). This timeline
assumes that advanced engineering analysis regarding the status of existing structures, location of underground
utilities, and the site’s geotechnical features will not add significant additional work. As a preferred alternative is
advanced through design, the timeline will be updated and refined.

36 Estimated timelines are dependent upon securing full funding for each phase and are subject to change.
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clearance phases of 76 weeks and project close phases of 6 weeks. The estimated pre-
construction and construction phases vary between the conceptual design alternatives.

The southbound platform elevator is estimated to take the longest amount of time to
implement at 121 weeks followed by the southbound platform ramp and northbound
platform elevator alternatives at 117 weeks. The longer durations of the southbound
platform ramp and two elevator alternatives are primarily due to site constraints,
procurement time for needed materials, and the construction methodology required to
install elevators and ramp foundations. In contrast the northbound platform ramp
options would require the least amount of time (~109 weeks) to implement due to their
relatively simple construction methods and lack of physical constraints.

Once an alternative for each platform is selected, the design and environmental
clearance phase and pre-construction phase of both platforms can proceed
simultaneously. All additional outreach work is assumed to occur during the design and
environmental clearance phase. To ensure that at least one platform is open and
operational during the implementation of the alternatives, the construction and project
close phases of each platform are assumed to be staggered. The estimated
implementation of the fastest station street-to-platform improvement project (Concept
1 and Concept 3/4) is 2.5 years. The estimated implementation of the longest station
street-to-platform improvement project (Concept 2 and Concept 5) is 2.7 years.

4.8 Community Stakeholder Engagement

After the constructability analysis, cost estimates, and timeline estimates were
completed, a final round of stakeholder engagement was conducted to inform the
finalization of the conceptual design alternatives and evaluation matrix. Stakeholder
engagement included meetings with each of the following groups:

e Study Community Stakeholder Group

e (Caltrain Accessibility Advisory Committee

e SFMTA Multimodal Accessibility Advisory Committee (MAAC)
e LightHouse for the Blind and Visually Impaired

e Senior & Disability Action

The key takeaways from each of the stakeholder engagement meetings is summarized
in the sections below.
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Study Community Stakeholder Group

Once the conceptual designs were finalized, the Study Community Stakeholder Group
(as listed in Section 3.4) was reconvened in April 2021. Community stakeholders were
briefed on the Study's progress and were given the opportunity to provide feedback on
the conceptual designs and evaluation criteria. Key takeaways from this meeting were as
follows:

Ramp configurations require further consideration in future design phases
Community stakeholders noted that the southbound platform ramp alternative
constricts an area currently used for passenger circulation. Given the flexibility in
the ramp’s slope and length, this conflict can be resolved in future phases of
design.

Final designs should consider impacts to the surrounding community

Some community stakeholders felt that additional considerations should be
taken on how the alternatives can be better integrated with the surrounding area.
Stakeholders felt that the decision to use steel structures (rather than concrete) is
important for maximizing station visibility and encouraged similar design choices
as the project proceeds. One community stakeholder also noted that the
southbound platform ramp alternative passes through a currently remote, low-
visibility area behind the residential buildings on Pennsylvania Avenue and could
potentially encourage undesirable activity.

Major station upgrades should continue to be considered

While the Study Community Stakeholder Group agreed that any of the feasible
street-to-platform ADA access improvement alternatives would be an
improvement to the existing 22" Street Station, many did not see the alternatives
as suitable long-term access solutions. Stakeholders encouraged Caltrain to
continue working with SFCTA and SF Planning as the SERSS and PAX efforts
progress.

Caltrain Accessibility Advisory Committee

Project material was presented to the Caltrain Accessibility Advisory Committee (CAAC)
in April 2021. The presentation included a review of the project context, draft final
conceptual designs, and draft evaluation matrix. Key takeaways from the meeting were:

Improvements Should Consider Accessibility Concerns of Broader ADA
Community (Not Just Mobility Impairment)
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Members of the CAAC noted that riders with visual and/or auditory impairments
can benefit from the installation of ramps or elevators at 22"¢ Street Station but
may have a unique set of needs. CAAC members noted that measures like
sharing information with wayfinding apps for the visually impaired can
significantly improve and broaden the station’s accessibility.

Improvements Should Address Additional Safety and Security Concerns
CAAC members stressed the importance of addressing potential safety and
security concerns. Some recommended that emergency alert phones and signs
discouraging misuse (i.e. bicycle and skateboard riding) be added to the ramp
alternatives.

Project Team Needs Should Consider Additional Outreach to Other
Communities Affected by Access Challenges

To ensure that a wide range of voices from the accessibility community are heard,
CAAC members advised that additional outreach be conducted with groups, such
as the SFMTA MAAC, LightHouse for the Blind and Visually Impaired, and Senior
and Disability Action.

Additional External Stakeholder Feedback

Following advice from the CAAC, presentations of the project overview, draft final
conceptual designs, and draft evaluation matrix were given to the SFMTA MAAC,
Lighthouse for the Blind and Visually Impaired, and Senior and Disability Action in April
and June of 2021. The major takeaways from these additional stakeholder engagement

efforts were:

Common Safety and Security Concerns Raised

Representatives from the expanded stakeholder group mentioned many of the
same safety and security concerns that were raised in previous outreach
meetings. Namely, there is a concern that seniors and individuals with disabilities
may be more vulnerable to physical assault or robberies. One stakeholder
recommended the use of cameras and security systems to mitigate this risk.

Improvements Should Incorporate Additional Accessibility Resources

As was originally raised in the Caltrain CAAC meeting, a representative from the
Lighthouse for the Blind mentioned that several steps can be taken beyond the
design and installation of ramps/elevators to make the station more accessible to
individuals with visual impairments. For example, the Lighthouse for the Blind
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offers walk through trainings at transit stations and partners with agencies to
create tactile braille maps of stations.

e Ramps Can Present Challenges for Visually Impaired Riders
Stakeholders raised several challenges that visually impaired individuals can face
when using ramps. For example, long ramps with several switch backs can often
be disorienting and outdoor hand railings will get dirty if not cleaned regularly.

e Consider Undertaking Broader Station Improvements
Some stakeholders stressed the importance of pursuing more significant
improvements at 22"9 Street Station, like center boarding platforms and level
boarding. While not included in the scope of this Study, many of these topics will
be explored in the SERS Study.

4.9 Evaluation Matrix

After finalizing the conceptual designs and receiving input in the final round of
community stakeholder engagement, the design alternatives were evaluated using a set
of criteria based on the goals of the Study and early stakeholder input. As discussed in
Section 3.2, the evaluation criteria were developed as a way to identify important
accessibility design elements and challenges, evaluate the conceptual design
alternatives against each other, and identify a single preferred alternative.

The Final Evaluation Matrix (shown Table 6 below) uses a color-coded qualitative
scoring system and is comprised of three overarching categories with a set of
corresponding criteria to rate each alternative. The three categories and their
corresponding criteria are discussed below.

User Experience
o Ease of Use: The degree to which an alternative is easy for riders with visual,
auditory, or mobility impairments to navigate, in terms of both intuitiveness and
required physical exertion.

e Safety and Security: The anticipated level of perceived risk that riders would feel
when using the alternative.*’

37 Conceptual designs assume that all relevant structural and safety requirements are met.
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e Reliability: The frequency in which an alternative's facilities are functioning and
available to riders.

Agency Impacts
e Ease of Maintenance: The estimated added work required to maintain an
alternative’s facilities.

e Operational Impacts: The anticipated impacts to rail operations at the station
and throughout the system (i.e. disruptions to passenger flow or impacts to train
on-time performance).

Constructability
e Capital Cost: The cost of fully implementing an alternative, including soft costs-
as detailed in Table 3.

e Implementation Time: The estimated time required to bring an alternative from
preliminary engineering and environmental clearance to full implementation.>®

e Constructability: The anticipated ease and efficiency of constructing an
alternative.

Each alternative was carefully evaluated against the criteria and assigned a color ranking
to reflect its performance. The most optimal ratings were scored as Green, least optimal
as Red, and Yellow and Orange were in-between.

38 The implementation time assumes that an engineering and/or contractor has already been hired, funding is
secured, and a final concept has been chosen.
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Table 6 Final Evaluation Matrix

Ease of Use

Conceptual Design 1:
Southbound
Platform Ramp

When in service, the elevator
requires minimal physical
effort to navigate and is
conveniently located on both
the street and platform level.
Patrons may have to wait to
use the elevator, as it would
only have room for a single
mobility device.

Conceptual Design 2:
Southbound
Platform Elevator

KEY FOR COLOR CODING
Less Optimal

Safety and Security

Reliability

Ease and Cost of
Maintenance

22" Street Station ADA Access Feasibility Study

Implementation

Operational Impact
P P Time

Capital Cost

Constructability

Steel structure increases
visibility and improves user
security. However, users
may feel isolated on
longer sections of ramp.
Long sections may also
allow mobility devices to
gain momentum,

however, landings mitigate
this risk.

More Optimal

Since it does not have
any mechanical
components, the ramp
would be expected to be
fully accessible with very
few exceptions.

Ramp maintenance would be
covered by the existing
station cleaning and upkeep
regimen. Detailed inspection
should be performed 10-15
years after implementation.

No operational impacts 117 weeks
identified. The platform-
level point of access is
located near the BAA,
which simplifies the
boarding procedure and

minimizes service delays.

Longer timeline due
to foundation needs

Conductors must warn
patrons during elevator
outages, however, there
may be operational
delays if riders are unable
to properly prepare and
require additional
assistance at the station.

Ramp construction will
occur away from the
platform, with minimal
impacts to rail
operations.
Constructing on the
slope may present
challenges.
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Conceptual Design 3:

Northbound
Platform Ramp A
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Conceptual Design 4:

Northbound
Platform Ramp B

Conceptual Design 5:

Northbound
Platform Elevator

P P € P P Age D G 0 auv a 0
Ease and Cost of Implementation
Ease of Use Safety and Security Reliability ) Operational Impact Capital Cost . P Constructability
Maintenance Time
Platform entrances are not Steel structure increases Since it does not have Ramp maintenance would be  The platform level ramp $3,816,000 109 weeks Challenges to delivery

immediately proximate to the
22nd St./lowa St. intersection
or the BAA. This makes the
accessible path of travel
slightly circuitous, which may
present challenges for patrons
with visual impairments. Ramp
length is not abnormal.

The location of the platform
level entrance may constrict
passenger circulation.
Additionally, street level
entrance is on south end of
platform, far from the 22" St.
Muni stop. However, the total
travel distance from the
platform BAA to the 22™
St./lowa St. intersection is
comparable to Concept 3.

When in service, the elevator
requires minimal physical
effort to navigate and is
conveniently located on both
the street and platform level.
Patrons may have to wait to
use the elevator, as it would
only have room for a single
mobility device.

visibility and improves user
security. Switchback and
intermediate landings
mitigate risk of “runaway
devices.”

The steel structure of the
ramp increases visibility
and improves user
security, however, the
street level entrance is
located in an area with
little activity and
insufficient lighting.

Because the station is
unstaffed and located in a
relatively low-activity area,
unsafe and unsanitary
behavior would very likely
occur in the elevator. Sight
lines to the elevator are
obscured by the 1-280
columns, potentially
increasing perceived risk.

any mechanical
components, the ramp
would be expected to be
fully accessible with very
few exceptions.

Since it does not have
any mechanical
components, the ramp
would be expected to be
fully accessible with very
few exceptions. This
ramp is located under
the viaduct and
protected from the rain.

High rates of vandalism
and misuse (often used
as restrooms which
causes corrosive
damage) lead to
frequent service issues
and causing facilities to
be out of service for
several days or weeks at
a time for repairs.

KEY FOR COLOR CODING

Less Optimal

More Optimal

covered by the existing

station cleaning and upkeep
regimen. Detailed inspection
should be performed 10-15
years after implementation.

While the ramp itself would
be covered until the existing
station maintenance regimen,
the space between the ramp
and the retaining wall would
require significant additional

cleaning work. Detailed
inspection should be

performed 10-15 years after

implementation.

entrance is not
immediately proximate to
the BAA, which may
cause some very minor
passenger circulation
conflicts. No substantial
operational impacts were
identified.

Restriction of platform
space created by ramp
entrance at platform may
constrain passenger flow
and delay passengers
needing assistance (PNA)
and bike car egress

Conductors must warn
patrons during elevator
outages, however, there
may be operational
delays if riders are unable
to properly prepare.
Elevator shaft and
machine room may also
restrict passenger
circulation.

Lower cost relative to
other concepts due
to fewer site
constraints and lower
cost of ramps

$3,539,000

Lower cost relative to
other concepts due
to fewer site
constraints and lower
cost of ramps

$5,037,000

Cost of elevator
installation increases
expense.

Shortest timeline of
all concepts due to
fewer site
constraints

109 weeks

Shortest timeline of
all concepts due to
fewer site
constraints

117 weeks

Long timeline
relative to ramp
concepts due to
need for elevator
procurement and
testing.

of equipment and
material are
manageable, however
space on the platform
for construction/
storage is limited.

Challenges to delivery
of equipment and
material are
manageable, however
space on the platform
for construction/
storage is limited.

Manageable
challenges to delivery
of equipment and
material; limited space
on platform for
construction/ storage.
Further from Caltrans
columns, utilities than
the SB elevator.
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Summary of Key Evaluation Results

Elevators perform well under Ease of Use but score poorly in all other criteria

While elevators would theoretically be the most physically convenient mode for
navigating the 15-22-foot vertical distances between the 22" Street Station platforms
and the surrounding streets, their viability is complicated by the realities of vandalism,
maintenance issues, and unreliable performance. Elevators at Bay Area transit stations
often suffer from severe reliability issues, stemming primarily from frequent vandalism
and maintenance needs. Because 22"9 Street Station is located in a low-visibility area,
with little activity outside of commute hours, elevators at the station would have a
particularly high risk of experiencing a similar pattern of unreliability.

Ramps score well, with the exception of Ease of Use

The vertical distances between the station’s platforms and the surrounding streets
necessitate that the ramp alternatives be longer than what is typically built at transit
stations. Long ramps could potentially be physically challenging for individuals who use
manual wheelchairs or walkers and disorienting for individuals with visual impairments.
However, the Study Community Stakeholder Group made it clear that ease of use may
be sacrificed (to a reasonable extent) to maintain reliable street-to-platform access.

The southbound platform ramp alternative is particularly long. However, the vast
majority of 22" Street Station boardings occur on southbound trains, meaning that
most riders would be traveling down this ramp, which would generally be easier than
travelling up it.

Northbound Platform Ramp A outperforms Northbound Platform Ramp B

Between the two northbound platform ramp alternatives, the switchback ramp has an
equal or better score in each evaluation criterion than the straight ramp. While the
straight ramp has a smaller vertical distance to cover (12.5 feet versus 15.5 feet), it
creates more platform circulation and maintenance issues than the switchback ramp.

Construction would be challenging for all alternatives

Due to the uniquely constrained nature of 22" Street Station and its surrounding area,
no alternatives were given a “green” constructability score. There are some anticipated
challenges related to the delivery of materials and equipment to both the southbound
and northbound platform, given the station’s location below street level. Constructing
on the southbound platform is expected to be particularly challenging, given the ramp
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alternative’s use of the sloped embankment and the elevator alternatives’ proximity to
underground utilities and the 1-280 support columns.

4.10 Recommended Alternative

After analyzing the results of the evaluation matrix, the Study is recommending that
Concept 1 (Southbound Platform Ramp) and Concept 3 (Northbound Platform Ramp A) be
advanced to further engineering analysis and design.

While the recommended ramps are longer than what is typically constructed at transit
stations, they are expected to yield the best overall customer experience for riders who
would rely on ADA accessibility improvements to reach the 22" Street Station
platforms. The Study's elevator alternatives are expected to be susceptible to frequent
outages due to their particularly high risk of vandalism and the substantial maintenance
work they would require. These reliability issues would create a substantial burden for
individuals who require full ADA accessibility, as they may be required to travel to
different station if an elevator unexpectedly goes out of service. No such issues are
anticipated for the recommended ramp alternatives.

4.11 Funding Plan

The 22"9 Street ADA Feasibility Study final conceptual designs do not currently have an
identified source of funding. Below is a discussion of how the implementation of ADA
access improvements can be funded and an analysis of potential funding sources.

Summary of Needs

While the costs associated with operating and maintaining the Recommended
Alternative is assumed to be covered by the Caltrain Operating Budget, funding has not
yet been dedicated to the design and implementation these facilities. The estimated
cost of bringing the Recommended Alternative from the initiation of the next phases of
engineering analysis through full implementation is $11.8 million3° (see Section 4.5 for
full estimates).

Funding Considerations
Historically, funding for station-specific improvements has been the responsibility of the
city or county in which a given Caltrain stop or station is located. Recent station

39 Includes $500,000 outreach budget
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improvement projects at South San Francisco, Hillsdale, Burlingame, and Palo Alto
stations were funded by their respective cities and county transportation authorities.
Project funds also included a mix of state and federal grants that were secured by those
jurisdictions. Caltrain member funding contributions have historically been reserved for
corridor-wide capital projects or improvements at terminal stations which contribute to
system-wide operational needs.

In many cases, grant funding has been leveraged to help pay for station improvement
projects. Details on potential grant funding sources are provided in Table 8. Grant
funding for 229 Street Station ADA access improvements could be secured as a stand-
alone project or in a package with other capital improvements to create a program.
None of the currently planned capital projects would be suitable for bundling with ADA
access improvements at 22"9 Street Station, however, an opportunity could potentially
arise to pair ADA access improvements with an external entity’'s grant application. For
example, the Affordable Housing and Sustainable Communities Program (AHSC),
administered by the Strategic Growth Council, allows private-sector applicants to
partner with nearby transit services to fund capital projects at stations.

With the passage of Measure RR in November 2020, Caltrain received its first dedicated
source of revenue. Receipt of revenue began in the fall of 2021. Measure RR explicitly
prioritizes funding the ongoing operations of the system above other potential
expenditures. Operations funding will be of particular importance in the near-term, as
farebox revenues recover from the impacts of the COVID-19 pandemic.

Finally, funding opportunities for ADA access improvements at 22" Street Station could
depend on the outcomes of the next phases of SFCTA’s Pennsylvania Avenue
Realignment work and San Francisco Planning’s Southeast San Francisco Rail Station
Study. If these efforts find that the station must be relocated or substantially
reconfigured, the timing of such a project may limit the types of funding available for
ADA access improvements at the existing station. For example, a nearer-term station
relocation plan could preclude or complicate the use of funding sources for ADA access
improvements at the current station, since many granting agencies prefer projects that
are more lasting and permanent. Furthermore, the potential relocation plans could
advantage a lower-cost interim ADA access solution over a permanent infrastructure
solution. It should be noted that the final cost of the project will ultimately impact its
competitiveness in many of the relevant grant programs.
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Potential Funding Sources

As noted above, most station specific Caltrain capital projects are funded by outside
agencies through grant funds the agencies have sought. The majority of the potential
funding sources detailed below can be pursued by public agencies beyond Caltrain.

There are several potential sources of funds for ADA accessibility improvements at 22"
Street Station. Most of the sources included in this funding plan are competitive, but
select regional and local formula and programmatic sources could be leveraged as well.
Table 7, below, assesses how closely aligned the potential ADA access improvements at
22" Street Station are with each source’s funding guidelines and award history. Table 7
does not necessarily reflect the chances of funds being secured through each source;
that will depend on the overall application pool in each cycle as well as to-be-
announced sponsoring agency priorities.

Lastly, the Bipartisan Infrastructure Law, enacted as the Infrastructure Investment and
Jobs Act (2021), established the All Stations Accessibility Program (ASAP) to provide
federal competitive grants to assist eligible entities in financing capital projects to
upgrade the accessibility of legacy rail fixed guideway public transportation systems for
people with disabilities, including those who use wheelchairs, and increase the number
of existing stations or facilities for passenger use that meet or exceed the standards for
new construction under Title Il of the Americans with Disabilities Act of 1990. As shown
in Table 7, the proposed access improvements are highly aligned with the ASAP funding
guidelines, however, it should be noted that federal funds must be reimbursed if a
facility is removed or modified before the end of its useful life. This will need to be taken
into consideration should 22" St Station be significantly modified or relocated in the
future.
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FUNDING SOURCE PROJECT ALIGNMENT WITH
FUNDING GUIDELINES

All Stations Accessibility Program (ASAP) Highest

Proposition AA Highest

Proposition L Highest

Active Transportation Program- Statewide Medium

Local Partnership Program- Formula Medium

One Bay Area Grant Program- San Francisco County Medium

San Francisco Lifeline Transportation Program Medium

State Rail Assistance Program- Formula Medium

Active Transportation Program- Regional

Affordable Housing and Sustainable Communities

Low Carbon Transit Operations Program
One Bay Area Grant Program- Regional

Solutions for Congested Corridors Program
Transit and Intercity Rail Capital Program
Transportation Fund for Clean Air Program- Regional

Transportation Fund for Clean Air- San Francisco County

More detailed descriptions of each funding source are in Table 8 (all dollar amounts in
the table are listed in millions). As noted in Table 8, many funding sources are already

oversubscribed.
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Table 8 Potential Funding Sources (dollar amounts in millions)

Source And

Award Type

Administering
Agency

Eligible
Recipients

Eligible Projects
and Phases

Funding Cycle (dollars

in millions)

Timely Use of
Funds

Most Recent Award
Amounts

Key Evaluation
Metrics

22" Street Station ADA Access Feasibility Study

Project Alignment with Funding Guidelines

All Stations
Accessibility
Program
(ASAP)

Competitive

Proposition
(Prop) AA

Competitive

Proposition
(Prop) L

(most likely
expenditure
plan items)

Programmatic

Active
Transportation
Program (ATP)

Federal
Transportation
Administration (FTA),
Department of
Transportation (DOT)

San Francisco County
Transportation
Authority (SFCTA)

San Francisco County
Transportation
Authority (SFCTA)

Caltrans and
California

Public agencies
that operate or
financially
support legacy
rail fixed
guideway public
transportation
systems and
corresponding
legacy
stations/facilities

Public agencies

PCJBP

Public agencies

Capital projects to
upgrade the accessibility
of legacy rail fixed
guideway public
transportation systems
for persons with
disabilities, including
those who use
wheelchairs.

Phases: Construction or
planning

Repairs to local streets;
pedestrian and bicycle
safety improvements;
transit improvements

Phases: Final design and
construction

Caltrain Maintenance,
Rehabilitation, and
Replacement; Transit
Enhancements; Bicycle
Circulation/Safety

Phases: Planning,
Environmental, Design,
& Construction

A majority of funds are
used for infrastructure
projects that improve

Frequency: 1-year cycles
Next Cycle: FY24
Funding Available: ~$350
Min/Max Request: None
Match Required: 20%

Frequency: 5-year cycles,
sometimes with
intermittent calls

Next Cycle: 2027/28 -
2031/32

Funding Available: ~$25
Min/Max Request: None
Match Required: None

Frequency: 5-year cycles

Next Cycle: 2023/24-
2027/28

Funding Available:

Dependent on expenditure

plan line
Min/Max Request: None
Match Required: None

Frequency: Biennial calls

Funds are available
for obligation for
three fiscal years
after the fiscal year
in which the
competitive
awards are
announced

Begin project
within a year of
allocation

Begin project
within a year of
allocation

Complete project
within 3 years

Cycle: FY22 and FY 23

Announced/Requested/
Awarded: $343/S905/5686

Min/Max Allowed Request:
None/None

Lowest/Highest/Average Award:

$1.4/$254/S45

Cycle: 2022/23-2026/27

Announced/Requested/
Awarded: $23/$31.5/23

Min/Max Allowed Request:
None/None

Lowest/Highest/Average Award:

$0.3/$3.4/51.5

Potentially available funds to
Caltrain in current cycle
(2019/20-2023/24):

e EP7: S0.44: SF Station and
Terminal Planning

e EP20P; $0.4: Stations State of
Good Repair

e EP39: $0.67: Caltrain Wayside
Bike Parking

Cycle: 2021/22-2024/25

Announced/Requested/Awarded:

e Need

o Benefits

e Local/Regional
Prioritization

e Local Financial
Commitment

® Project
Implementation
Strategy

e Technical, Legal, &
Financial Capacity

e Readiness

e Time sensitivity

e Community support
e Communities of
Concern benefit

e Fund leveraging

e Geographic
distribution

e Not applicable

e Need
o Safety

Highest

The All Stations Accessibility Program is intended to
provide federal competitive grants to assist eligible
entities in financing capital projects to upgrade the
accessibility of legacy rail fixed guideway public
transportation systems for people with disabilities,
including those who use wheelchairs. The 22" Steet
Station and the potential ADA access improvements
are well aligned with this grant program.

Highest

22nd Street Station ADA access improvements could
be eligible under any of the three Prop AA categories-
Street Repair and Reconstruction, Pedestrian Safety,
and Transit Reliability and Mobility Improvements.
Caltrain did not apply for Prop AA funds in the
current cycle, and the program accounts for project
sponsor diversity (SFCTA is intentional about
awarding funds to multiple applicants).

Highest

If Caltrain has not planned to apply these funds to
other projects already, it has broad discretion for
their use. Another potential Prop L source is the
Neighborhood Transportation Program. Supervisor
Walton may have up to $0.6 available to allocate to
capital projects in District 10.

Medium
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— Statewide
Competitive

Local
Partnership
Program (LPP)
Formula

One Bay Area
Grant Program
(OBAG) —
County
Program

Competitive

San Francisco
Lifeline
Transportation
Program (LTP)

Competitive

Transportation
Commission (CTC)

California
Transportation
Commission (CTC)

San Francisco County
Transportation
Authority (SFCTA),
Metropolitan
Transportation
Commission (MTC)

San Francisco County
Transportation
Authority (SFCTA)

Jurisdictions with
voter approved
transportation
taxes, tolls, and
fees

Public agencies

Transit operators

walking and biking
conditions

Phases: Planning,

environmental, design,

ROW, construction

Transportation
improvements

Phases: Planning,

environmental, design,

ROW, construction

Transportation projects

Phases: Planning,

environmental, design,

ROW, construction

New or enhanced transit

service, station area
enhancement, transit-
related aspect of
bicycling, shuttle
service, vehicles, and
mobility management

Next Cycle: 2023/24-
2026/27

Funding Available: ~5200

Min/Max Request:
S0.25/None

Match: None

Frequency: Biennial calls

Next Cycle: 2023/24-
2024/25

Funding Available: ~5216,
split among eligible
jurisdictions by formula

Min/Max Request:
None/None

Match: 100% (dollar for
dollar match)

Frequency: 5-year cycles,
sometimes with
intermittent calls

Next Cycle: 2027/28-
2030/31

Funding Available: TBD
Min/Max Request: TBD
Match: 11.47%

Frequency: 2-year cycles
Next Cycle: TBD
Funding Available: TBD
Min/Max Request: None
Match Required: 10%

Note: LTP funding comes
from a State Transportation
Assistance Block Grant. 40%
of that grant goes to
paratransit, but SFCTA can
adjust that distribution

Complete project
within 3 years

None

None

$224/52,258/5242

Min/Max Allowed Request:
S0.25/None
Lowest/Highest/Average Award:

Dependent on project type

Current Formula Funds Available
(2023/24-2024/25):

San Francisco County
Transportation Authority: $3.44
unprogrammed

Cycle: 2022/23-2026/27

Announced/Requested/
Awarded: $52.8/571/$52.8

Min/Max Allowed Request:
S0.25/None

Lowest/Highest/Average Award:
$.5/513/57

Cycle: 2018/19-2019/20

Announced/Requested/
Awarded: $4/54/4

Min/Max Allowed Request:
None/None

Lowest/Highest/Average Award:
$0.1/$3/52

¢ Disadvantaged
communities

e Public participation
e Scope and plan
consistency

e Funding match

o Cost effectiveness

e Deliverability

e Greenhouse gas
emissions (GHG)
reductions

e VMT reduction

e Regional and
community support
e Safety

e System preservation
e Located in a priority
community

e Readiness

e Multi-modal benefits
e Coordination with
non-OBAG projects

e Community support

e Transit services
benefiting
Communities of
Concern

e Community
identification of
project

e Project need

e Implementation
timeline

e Fiscal sustainability

e Cost effectiveness

e Higher match

22" Street Station ADA Access Feasibility Study

22nd Street Station ADA access improvements fit well
with the program guidelines and qualify for the less
intensive ‘small’ project application. ATP is very
oversubscribed though, so competition will be high

Medium

Caltrain can consider coordinating with the San
Francisco agencies to use their unprogrammed funds.

Medium

22nd Street Station ADA access improvements will
likely align well with the program guidelines, but this
is smaller work than SFCTA has funded in the past.
Caltrain may be able to bundle this with projects in
the area that are led by external agencies, such as
affordable housing developments or street
improvements.

Medium

SFCTA emphasizes using LTP funds on transit service
itself, but the 22"® Street Station ADA access
improvements meet the other criteria. The most
recent cycle was not oversubscribed.
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State Rail
Assistance
(SRA)

Formula

Active

Transportation
Program (ATP)

— Regional
Program

Competitive

Affordable
Housing and
Sustainable
Communities
(AHSC)

Competitive

California State
Transportation
Agency (CalSTA)

Metropolitan
Transportation
Commission

California Department
of Housing and
Community
Development

Intercity and
commuter rail
operators

Public agencies

Public agencies
and real estate
developers;
private sector
applicants may
partner with
transit agencies
to fund station
capital projects

Rail network
improvements to
existing or aspiring
corridors

Phases: Planning,
environmental, design,
ROW, construction,
operations,
maintenance

A majority of funds are
used for infrastructure
projects that improve
walking and biking
conditions

Phases: Planning,
environmental, design,
ROW, construction

Transit and housing
improvements that
support infill
development

Phases: Construction;
50% of funds for
affordable housing;
operations and
maintenance may by
covered if there is
expanded service

Frequency: Intermittent e Start project

calls within 6 months

Next Cycle: 2025/6-2029/30 | ® Complete project

within 4 years
Funding Available: Likely Y

more than $6/year

Min/Max Request:
None/None

Minimum Request: None
Match: None

Frequency: Biennial calls Complete project

Next Cycle: 2023/24- i 2 e
2026/27

Funding Available: TBD

Min/Max Request: TBD

Match: 11.47%

Frequency: Annual calls None

Next App Due: March 2023
(Round 7)

Funding Available: ~ 750
Min/Max Request: $1/530

Match: Determined from
AHSC formula

Projected Amounts in Current
Cycle (2020/21-2024/25):

e 20/21:3$5.7
e 21/22:$58
e 22/23:$59
e 23/24:%6.1
e 24/25:%6.3

Cycle: 2019/20-2022/23

Announced/Requested/
Awarded: $37/5339/537

Min/Max Allowed Request:
None/None

Lowest/Highest/Average Award:

$0.4/513/56.5

Note: MTC will be recommending
awards for the 2021/22-2024/25
cycle in March. That cycle is for
S37, and $356 have been
requested.

Cycle: Round 6 (2019-2020)

Announced/Requested/
Awarded: $785/51140/5808

Min/Max Allowed Request:
$1/$20

Lowest/Highest/Average Award:
$1/$30/521

e TBD

e Need

e Safety

e Disadvantaged
communities

e Public participation
e Scope and plan
consistency

e Consistency with
regional priorities

e Greenhouse gas
(GHG) reduction

22" Street Station ADA Access Feasibility Study
Medium

CalSTA will release calls for projects at to be
determined times during the five-year cycle. Since
funds can cover operating costs, competition will
likely be high as operators seek to replace lost
farebox revenue.

Low

In past awards, MTC has heavily prioritized projects
that are in Disadvantaged Communities (DACs) and
serve as Safe Routes to School improvements.

Low

AHSC funds can be used to support station
improvements near affordable housing, but 22nd
Street Station ADA access improvements do not
provide enough GHG benefit to be competitive on its
own.
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Low Carbon
Transit
Operations
Program
(LCTOP)

Formula

One Bay Area
Grant Program
(OBAG) —
Regional
Program
Competitive/
Programmatic

Solutions for
Congested
Corridors
Program
(sccp)

Competitive

Transit and
Intercity Rail
Capital
Program
(TIRCP)

Competitive

Caltrans

Metropolitan
Transportation
Commission

California
Transportation
Commission (CTC)

California State
Transportation
Agency (CalSTA),
California
Transportation
Commission (CTC) and
Caltrans

Transportation
planning
agencies /
regional entities
and transit
operators

Public agencies

Regional
Transportation
Planning
Agencies and
Caltrans

Transit operators

Transit-related
greenhouse gas
emissions reductions
that also improve
mobility

Phases: Construction,
operations,
maintenance

Improvements to Bay
Area transportation

Phases: Dependent on
subprogram within
OBAG, but not
operations and
maintenance

Congestion
management projects in
highly
traveled/congested
corridors that are
included in an approved
Comprehensive
Multimodal Corridor
Plan

Phases: Construction

Rail and transit
improvements that
decrease GHG emissions
by increasing capacity
and ridership while
integrating transit
systems and improving
transit safety

Phases: Planning,
environmental, design,
ROW, construction,
operations,
maintenance

Frequency: Annual calls

Next App Due: ~April 2022

Funding Available: TBD

Min/Max Request:
None/None

Match: 50%

Frequency: Calls every 5
years

Next Cycle: 2022/23-
2026/27

Funding Available: TBD
Min/Max Request:

Dependent on subprogram

Match: Dependent on
subprogram

Frequency: Biennial calls

Next Cycle: 2022/23-
2024/25

Funding Available: ~S500

Min/Max Request:
None/None

Match: None

Frequency: Biennial calls

Next Cycle: 2022/23-
2026/27

Funding Available: ~$500
Min/Max Request: None
Match: None

Start project within
6 months

Dependent on
subprogram

e Start
construction
within 2 years of
funding award

e Complete project
according to the
submitted
schedule

e Complete
preconstruction
within 2 years

e Complete
construction
according to the
project schedule

Formula Funds Available (19-20
amounts):

Caltrain: S2; MTC: S53

Min/Max Allowed Request:

NA

Lowest/Highest/Average Award:
NA

Cycle: 2017/18-2021/22
Amount Available: $530

Min/Max Allowed Request:
Dependent on subprogram

Lowest/Highest/Average Award:
Dependent on subprogram

Cycle: 2020/21-2022/23

Announced/Requested/
Awarded: $494/51,300/S500

Min/Max Allowed Request:
None

Lowest/Highest/Average Award:
$25/5150/571

Cycle: 2020/21-2024/25

Announced/Requested/

Awarded: $450-500/52,446/5500

Min/Max Allowed Request:
None

Lowest/Highest/Average Award:
$1/5107/529

e GHG reductions
e Disadvantaged
community (DAC)

benefits per AB 1550

e Dependent on
subprogram

e Safety

e Congestion

e Accessibility

e Economic
development

® GHG reductions
e Land use

e Matching funds
e Readiness

® GHG reduction

e Ridership

e Service integration
e Safety

22" Street Station ADA Access Feasibility Study
Lowest

The project area is not in a DAC and, there are not
significant anticipated emissions reductions.

Lowest

The regional portion of OBAG tends to be dedicated
to larger initiatives and bigger projects. Priorities for
the next round have not yet been identified, but the
county program will likely be a better source.

Lowest

SCCP tends to fund much larger projects. It will fund
programs of projects though, like the Placer-
Sacramento Gateway project- so Caltrain could look
to 22" Street Station ADA access improvements with
other work.

Lowest

22" Street Station ADA access improvements do not
perform well against any of the main metrics in
TIRCP. Even if part of a larger program of projects,
CalSTA might still eliminate the lowest performing
components.
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Transportation
Fund for Clean
Air — Regional
Program

Competitive

Transportation
Fund for Clean
Air (TFCA) —
County
Program

Competitive

Note: The 22" Street ADA Project is ineligible for some other funding sources including:

Bay Area Air Quality
Management District
(BAAQMD)

San Francisco County
Transportation
Authority (SFCTA)

Public agencies
and non-public
entities

Public agencies

Non-public
entities

Projects that result in
the reduction of motor
vehicle emissions

Phases: Planning,
environmental, design,
ROW, construction

Projects that result in
the reduction of motor
vehicle emissions

Phases: Planning,
environmental, design,
ROW, construction

¢ Access and Mobility Partnership Grants: Program is for non-infrastructure projects
* Rebuilding American Infrastructure with Sustainability and Equity (RAISE): Project size too small

¢ Infrastructure for Rebuilding America (INFRA): Project size too small; not a freight-related project
« Consolidated Rail Infrastructure and Safety Improvements Program (CRISI): Only available to intercity and freight rail projects

e Local Partnership Program- Competitive: Project size too small
* Trade Corridor Enhancement Program (TCEP): Not a freight project

Frequency: Annual calls

App Due: Likely summer
2021

Funding Available: ~513

Min/Max Request:
S10K/S5.5 per year for
public

Match: 10% from non-Air
District funding sources

Frequency: Annual calls
Next Cycle: 2023/24
Funding Available: ~5750K
Min/Max Request: N/A
Match: N/A

Complete project
within 2 years

Complete project
within 2 years

Information not available from
BAAQMD site

Cycle: 2022/23
Amount Available: $S0.8

Announced/Requested/
Awarded: $0.9/5.4/50.9

Min/Max Allowed Request: N/A

Lowest/Highest/Average Award:
$0.08/50.8/50.4

e Surplus emission
reductions
e Benefit Priority
Development Areas,
Highly Impacted
Communities, or
Episodic Areas as
defined in the Air
District CARE Program
and other
communities
identified through AB
617
e Surplus emission
reductions
e Located in Priority
Development Area,
Highly Impacted
Communities or
Episodic Areas as
defined in the Air
District CARE Program

22" Street Station ADA Access Feasibility Study

Lowest

22" Street Station ADA access improvements will
likely not demonstrate substantial surplus emissions
reductions. It also does not fit well with any of the
project types outlined by the BAAQMD.

Lowest

Access improvements at the 229 Street station will
likely not generate substantial surplus emissions
reductions, but SFCTA has funded active
transportation improvements like bicycle racks in the
past.
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4.12 Additional Elements for Consideration

Given the uncertain nature of 22" Street Station’s future relocation/reconstruction
plans, the scope of this Study is focused on determining the feasibility of street-to-
platform access improvements. As described in Chapter 2, EXISTING CONDITIONS
ANALYSIS, the station’s uniquely constrained layout presents a number of accessibility
challenges beyond street-to-platform movements. While analysis of the following items
was beyond this Study’s scope, they can provide significant accessibility improvements.

ADA Access Improvements Outside JPB Right of Way

While this Study's conceptual designs were limited to improvements within JPB right of
way, other accessibility improvements for the surrounding City-controlled property
should be considered if the designs advance. These include but are not limited to:

e Installation of ADA Parking on 22"? Street and/or lowa Street

o Flatten excessive slopes on the 22" Street/lowa Street intersection

e Address the narrow clearance between the 22" Street MUNI bus stop and the
edge of the sidewalk

Redundant ADA Access Modes

As depicted by the results of the evaluation matrix, none of the five conceptual designs
presented in this Study are entirely optimal from the standpoint of user experience.
However, many of the shortcomings of a given conceptual design are addressed by its
alternative. For example, the southbound platform elevator is relatively easy to use but
has significant reliability issues, whereas the southbound ramp alternative can be
difficult to use (given its length) but has no reliability issues. Although not investigated
as part of this Study, the final conceptual designs do not necessarily preclude a
combination of ramp and elevator options for one platform. Further analysis would be
required to determine the most appropriate configurations and confirm feasibility.

Non-Traditional Wayfinding

If ADA access improvements are implemented at 22" Street Station, additional
wayfinding resources like brail tactile maps or auditory maps for the visually impaired
can be developed in coordination with local accessibility advocacy groups.

Mini-High Ramps

While not specifically mandated by the ADA, some Caltrain stations include mini-high
platforms to assist boarding at accessible cars. Given the fact that the 22nd Street
platforms are already highly constrained, the Study assumes that platform to train
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accessibility would be achieved via mechanical lifts, which occupy significantly less space
than mini-highs. If mini-highs are desired at 22nd Street Station, further analysis will be
required in order to determine whether they can fit on the platforms without limiting
circulation. Installation of mini-highs are not included in the capital cost and
implementation timeline estimates for this Study.

83



22" Street Station ADA Access Feasibility Study

5 CONCLUSION AND NEXT STEPS

As described in previous chapters, the Study involved a thorough review of station area
existing conditions and relevant planning studies, along with multiple rounds of
outreach to both internal and external stakeholders. The process resulted in five final
conceptual designs for providing street-to-platform ADA access within the existing
configuration of the station and one non-vertical access improvement option should the
street-to-platform concepts be deemed infeasible. Cost estimates and a construability
assessment were conducted for all the conceptual designs. Lastly, the five final
conceptual designs were assessed in an evaluation matrix.

The Study concluded that each of the five vertical access conceptual designs presented
are feasible at a planning level. Based on the results of the evaluation criteria matrix, the
Study recommends that Final Conceptual Design 1 (Southbound Platform Ramp) and
Final Conceptual Design 3 (Northbound Platform Ramp A) be considered for further
analysis and design. The implementation of these two alternatives is estimated to cost
approximately $11.8 million over 2.5 years, including additional outreach efforts.

While these alternatives include relatively long access ramps, installing elevators at the
station would raise considerable reliability and maintenance issues. Furthermore, the
ramp alternatives have significantly lower operating and maintenance costs and can be
implemented within a shorter timeframe. Comparing the two northbound platform
ramp alternatives, Conceptual Design 3 (Switchback Ramp) received equal or higher
scores on each evaluation criteria than Conceptual Design 4 (Straight Ramp).

The work performed under this Study did not exceed the planning level, meaning that
there are several more steps to be taken before street-to-platform access improvements
can be made at 22" Street Station. The following items have been identified as crucial
next steps for advancing the preferred alternative:

Identify and Secure Funding

|dentifying and securing funding is a critical next step in advancing the project through
construction. Building upon the funding information contained in this Study, the next
phase of work should include the development of a detailed funding and
implementation plan including agency roles and responsibilities.
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Confirm Outcomes of the Ongoing Planning Work

As mentioned previously in this report, this Study was a consideration in the analysis of
the Southeast Rail Station Study (SERSS) and the Pennsylvania Avenue Extension (PAX).
However, the recommendations from those two efforts may also influence how and
when street-to-platform improvements are implemented at the existing 22" Street
Station. For example, if these efforts find that 22"9 Street Station should remain in its
existing configuration for the foreseeable future, a more comprehensive and permanent
set of access improvements could be bundled with the Study’s recommended
alternatives (i.e. a combination of elevators and ramps on each platform). Care should
be taken by decision makers to understand the broader context of the station area and
the potential for relocation or reconstruction of the station. The outcome and timing of
the SERSS and PAX efforts should be considered before advancing this Study’s
recommended alternatives.

Confirm Caltrain Electrification Plans

It is assumed that ADA access improvements would be installed after the Caltrain
corridor has been electrified. Caltrain requirements for station elements and working
within the electrified system are still in development. Future stages of this project will
need to verify the final location of the OCS poles and ensure all considerations and
requirements regarding electrification can be met.

Conduct Additional Outreach with Accessibility Advocacy Groups

In response to feedback from the Study Community Stakeholder Group, the slope of the
ramps in the two recommended alternatives was lowered below the ADA mandated
maximum of 8.33 percent. As the alternatives are advanced to more detailed design
phases, additional outreach should be conducted with accessibility advocacy groups to
confirm the slope and length which optimizes user experience. Riders who currently use
the station should also be included in future outreach efforts to ensure that impacts to
passenger circulation are properly addressed.

Confirm Platform Repaving Design

The conceptual designs for the southbound platform include new platform surfacing
and resurfacing between the entrance/egress point of the street-to-platform facilities,
the station’s ticket vending machines, and the platform’s boarding assistance area. This
is to provide an accessible route to the accessible facilities on the platform, in
accordance with ADA standards. As the design alternatives are advanced through the
next engineering design phases, additional analysis should be performed to confirm the
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extent of repaving efforts that would be required by ADA standards. If additional
analysis finds that repaving is required beyond what is shown by the Study’s conceptual
designs, additional capital funds may be required.

Conduct Lighting Analysis

One of the most consistent pieces of feedback this Study received from during its
outreach efforts was concerns around safety and security. Because much of 22" Street
Station’s sight lines are obscured by the 1-280 support columns, lighting improvements
can greatly enhance the station’s visibility and improve comfort levels for all riders. A
detailed analysis of potential lighting improvements should be conducted in future
design phases.

Conduct Auditory Messaging Analysis

During the site visit performed as part of the Existing Conditions Analysis (see Section
2.4), the volume of the auditory messaging system appeared to be inaudible to some
patrons. A technical evaluation of the existing auditory system should be performed to
determine whether or not the system meets current standards and to identify potential
improvements.

Advance Designs

This Study’s final conceptual designs represent planning level analysis (less than 15
percent design) and do not represent advanced engineering design. The proposed
designs will need to be confirmed with more detailed engineering analysis and
application of other regulatory requirements (such as maximum travel distances from
mode of egress established by the National Fire Protection Association). General stages
of engineering design include further structure design, existing utility potholing,
geotechnical analysis, third party coordination and approval, final design, and
construction document preparation.

Obtain Right of Way and Easement Agreements

Installation of the proposed conceptual designs will require activities and elements

outside of the Caltrain right of way. Coordination and agreements with adjacent

property owners and other agencies will be needed. These agreements include but are

not limited to:

e Confirmation that proposed elements within Caltrain easement areas are

acceptable (e.g., upper section of southbound ramp immediately adjacent to
street level plaza.
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e Construction activity impacts, such as staging areas and temporary traffic control
within the City's streets.

Follow Third Party Coordination Process

Implementation of ADA access improvements will require coordination with several
other parties or agencies. Mainly, SFMTA and Caltrans will need to provide approval of
certain elements within close proximity to their structures. It is important that future
stages of this project take a proactive role in third party coordination to avoid any late-
stage design changes or schedule impacts.

Incorporate Study Findings into updated ADA Self-Evaluation and Transition Plan
Caltrain is currently in the initial stages of updating its ADA Self-Evaluation and
Transition Plan by evaluating its current services, policies and practices to identify
barriers to access, identifying the methods that will be used to make the facilities more
accessible, and specify the schedule for taking the steps necessary to make the
improvements. Caltrain will engage in a robust outreach and public comment process
and the results of this Study will be taken into account in this broader system wide
effort.
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Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Street, 22nd Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant (OBAG) Application for Caltrain’s 22nd Street Station
ADA Improvement Project in San Francisco

Dear Ms. Chang,

On behalf of the San Mateo County Transit District (SamTrans), | am writing in support of the
Peninsula Corridor Joint Powers Board’s (Caltrain) application for the Metropolitan
Transportation Commission’s Fiscal Year 2026 One Bay Area Grant Program (OBAG 4).

The 22nd Street Station ADA Improvement Project will enhance accessibility to the 22nd Street
Station in San Francisco and directly supports Plan Bay Area's vision of creating a safe, connected,
and multimodal transportation system. The project also advances the plan's diversity vision by
fostering an inclusive Bay Area where people of all backgrounds, abilities, and ages can remain in
place with equitable access to the region's assets, opportunities, and resources.

This funding will help Caltrain complete the design and construction work needed to make the
22nd Street Station in the City of San Francisco fully accessible under the Americans

with Disabilities Act (ADA). The station’s platforms are currently about 25 feet below street level,
and the current layout and steep surrounding terrain make it difficult for riders to travel between
the street and the platforms.

The planned upgrades will improve access for passengers who use wheelchairs and other mobility
devices by adding wheelchair-accessible ramps between street and platform levels. These changes
will also make the station easier to use for many other riders, including families with strollers,
travelers with luggage, and senior citizens. In addition, this project will provide wayfinding and
safety improvements for riders with visual or auditory impairments such as tactile strips, lighting,
signage, and accessible parking, as well as repaving work along the southbound platform.

SAN MATEO COUNTY TRANSIT DISTRICT
166 N. Rollins Road, Millbrae, CA 94030
(650) 508-6200
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Once completed, the improvements will help riders throughout the 21 cities served by Caltrain by
addressing the only station on the corridor that is not currently accessible to people with
disabilities. San Mateo County riders who get on and off at 22nd Street Station will benefit from
these improvements by gaining safer, more reliable, and better access to jobs, medical services,
schools, and other destinations in San Francisco.

SamTrans supports this application because improving accessibility at this station advances our
commitment to safe, equitable, and connected transportation for San Mateo County residents and
the broader Caltrain corridor. Making the 22nd Street station fully ADA accessible will remove a
longstanding barrier for riders with disabilities while also improving convenience and safety for all
passengers.

Thank you for your consideration of this project. Please contact Government and Community
Affairs Director, Jessica Epstein, at epsteinj@samtrans.com, if you have any questions or need
additional information.

Sincerely,

April Chan
General Manager/CEO

CC: San Mateo County Transit District Board of Directors

SAN MATEO COUNTY TRANSIT DISTRICT
166 N. Rollins Road, Millbrae, CA 94030
(650) 508-6200
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| Authority

July 7, 2026

Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Street, 22nd Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant (OBAG) Application for Caltrain’s 22nd Street Station ADA
Improvement Project in San Francisco

Dear Ms. Chang,

| am writing to express my strong support for the Peninsula Corridor Joint Powers Board (Caltrain)
application for the Metropolitan Transportation Commissions’ Fiscal Year 2026 One Bay Area Grant
Program (OBAG 4). By improving accessibility to the 22nd Street Station in San Francisco, this project
directly supports Plan Bay Area's vision of creating a safe, connected, and multimodal transportation
system. It also advances the plan's diversity vision by fostering an inclusive Bay Area where people of all
backgrounds, abilities, and ages can remain in place with equitable access to the region’s assets,
opportunities, and resources.

This funding will provide Caltrain with the ability to complete design and construction and provide ADA
access to the 22nd Street Station platforms, which are approximately 25 feet below existing grade. The
current layout and physical geography of the station present several challenges, especially for street-to-
platform access. The project will enable access for passengers who rely on mobility devices by adding
wheelchair-accessible ramps between street and platform levels. These improvements will also have
added benefits for all riders, including families with strollers, travelers with luggage, and other community
members. This project will also provide wayfinding and safety improvements for riders with visual or
auditory impairments such as tactile strips, lighting, signage, and accessible parking, as well as repaving
work along the southbound platform.

This project will benefit riders across the 21 cities on the Caltrain corridor by addressing the only station
that cannot currently serve those with accessibility needs.

| fully support Caltrain in their efforts and look forward to a much-improved station that will better serve all
riders but especially individuals with special mobility needs.

Sincerely,

7/‘,449?@3

Deborah Dagang
Chief Planning Officer, Santa Clara Valley Transportation Authority

3331 North First Street Administration 408-321 5555 .
San Jose. CA 95134-1927  Customer Service 408-321-2300 Solutions that move you
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July 8, 2026

Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Street, 22" Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant (OBAG) Application for Caltrain’s 22nd Street
Station ADA Improvement Project in San Francisco

Dear Ms. Chang,

I am writing to express my strong support for the Peninsular Corridor Joint Powers Board
(Caltrain) application for the Metropolitan Transportation Commissions’ Fiscal Year 2026 One
Bay Area Grant Program (OBAG 4). By improving accessibility to the 22nd Street Station in San
Francisco, this project directly supports Plan Bay Area's vision of creating a safe, connected, and
multimodal transportation system. It also advances the plan's diversity vision by fostering an
inclusive Bay Area where people of all backgrounds, abilities, and ages can remain in place with
equitable access to the region's assets, opportunities, and resources.

This funding will provide Caltrain with the ability to complete design and construction and
provide ADA access to the 22nd Street Station platforms, which are approximately 25 feet below
existing grade. The current layout and physical geography of the station present several
challenges, especially for street-to-platform access. The project will enable access for passengers
who rely on mobility devices by adding wheelchair-accessible ramps between street and platform
levels. These improvements will also have added benefits for all riders, including families with
strollers, travelers with luggage, and other community members. This project will also provide
wayfinding and safety improvements for riders with visual or auditory impairments such as



tactile strips, lighting, signage, and accessible parking, as well as repaving work along the
southbound platform.

This project will benefit riders across the 21 cities on the Caltrain corridor by addressing the only
station that cannot currently serve those with accessibility needs.

Thank you in advance for your consideration of this project. I fully support Caltrain in their
efforts and look forward to a much-improved station that will better serve all riders but especially
individuals with special mobility needs.

Sincerely,

Matt Haney

Assemblymember, District 17
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July 10, 2026

Ms. Tilly Chang

Executive Director, San Francisco County Transportation Authority
1455 Market Street, 22nd Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant Cycle 4 (OBAG 4) Application for Caltrain’s 22nd Street
Station ADA Improvement Project

Dear Director Chang,

I write to express my support for Caltrain’s One Bay Area Grant Cycle 4 (OBAG 4) application. By
improving accessibility to the 22nd Street Station in San Francisco, this project directly supports Plan Bay
Area's vision of creating a safe, connected, and multimodal transportation system. It also advances the
plan's diversity vision by fostering an inclusive Bay Area where people of all backgrounds, abilities, and
ages can remain in place with equitable access to the region's assets, opportunities, and resources.

This funding will provide Caltrain with the ability to complete design and construction for ADA access to
the 22nd Street Station platforms. The project will enable access for passengers who rely on mobility
devices by adding wheelchair-accessible ramps between street and platform levels. These improvements
will also have added benefits for families with strollers, travelers with luggage, and other community
members. This project will also provide wayfinding and safety improvements for riders with visual or
auditory impairments. This project will benefit riders across the 21 cities on the Caltrain corridor by
addressing the only station that cannot currently serve those with accessibility needs.

For these reasons, I support this project and urge your consideration.
Sincerely,

Sett Wiere

Scott Wiener
Senator, 11" District
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June 30, 2026

Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Street, 22™ Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant (OBAG) Application for Caltrain’s 22nd Street Station ADA
Improvement Project in San Francisco

Dear Ms. Chang,

Friends of Caltrain is a nonprofit supporting a modernized Caltrain as part of a well-coordinated Bay Area
transit system accessible to all.

We are writing to express strong support for the Peninsula Corridor Joint Powers Board (Caltrain)
application for the Metropolitan Transportation Commissions’ Fiscal Year 2026 One Bay Area Grant
Program (OBAG 4). By improving accessibility to the 22nd Street Station in San Francisco, this project
directly supports Plan Bay Area's vision of creating a safe, connected, and multimodal transportation
system. It also advances the plan's diversity vision by fostering an inclusive Bay Area where people of all
backgrounds, abilities, and ages can remain in place with equitable access to the region's assets,
opportunities, and resources.

This funding will provide Caltrain with the ability to complete design and construction and provide ADA
access to the 22nd Street Station platforms, which are approximately 25 feet below existing grade. The
current layout and physical geography of the station present several challenges, especially for
street-to-platform access. The project will enable access for passengers who rely on mobility devices by
adding wheelchair-accessible ramps between street and platform levels. These improvements will also
have added benefits for all riders, including families with strollers, travelers with luggage, and other
community members. This project will also provide wayfinding and safety improvements for riders with
visual or auditory impairments such as tactile strips, lighting, signage, and accessible parking, as well as
repaving work along the southbound platform.

This project will benefit riders across the 21 cities on the Caltrain corridor by addressing the only station
that cannot currently serve those with accessibility needs.



Thank you in advance for your consideration of this project. | fully support Caltrain in their efforts and
look forward to a much-improved station that will better serve all riders but especially individuals with
special mobility needs.

Sincerely,

Adina

Adina Levin

Project Director

Friends of Caltrain
https://greencaltrain.com
650-646-4344
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June 30, 2026

Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Street, 22" Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant (OBAG) Application for Caltrain’s 22nd Street Station
ADA Improvement Project in San Francisco

Dear Ms. Chang,

Seamless Bay Area is a nonprofit focusing on achieving a world-class, rider-friendly,
well-coordinated, equitable and accessible public transportation system for the Bay Area.

We would like to express our strong support for the Peninsula Corridor Joint Powers Board
(Caltrain) application for the Metropolitan Transportation Commissions’ Fiscal Year 2026 One
Bay Area Grant Program (OBAG 4). By improving accessibility to the 22nd Street Station in San
Francisco, this project directly supports Plan Bay Area's vision of creating a safe, connected,
and multimodal transportation system. It also advances the plan's diversity vision by fostering an
inclusive Bay Area where people of all backgrounds, abilities, and ages can remain in place with
equitable access to the region's assets, opportunities, and resources.

This funding will provide Caltrain with the ability to complete design and construction and
provide ADA access to the 22nd Street Station platforms, which are approximately 25 feet
below existing grade. The current layout and physical geography of the station present several
challenges, especially for street-to-platform access. The project will enable access for
passengers who rely on mobility devices by adding wheelchair-accessible ramps between street
and platform levels. These improvements will also have added benefits for all riders, including
families with strollers, travelers with luggage, and other community members. This project will
also provide wayfinding and safety improvements for riders with visual or auditory impairments
such as tactile strips, lighting, signage, and accessible parking, as well as repaving work along
the southbound platform.



This project will benefit riders across the 21 cities on the Caltrain corridor by addressing the only
station that cannot currently serve those with accessibility needs.

Thank you in advance for your consideration of this project. | fully support Caltrain in their efforts
and look forward to a much-improved station that will better serve all riders but especially
individuals with special mobility needs.

Sincerely,
Kaleo Mark

Seamless Bay Area, Community Organizer
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Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Street, 22nd Floor

San Francisco, CA 94103

Re: Support for the One Bay Area Grant (OBAG) Application for Caltrain’s 22nd Street
Station ADA Improvement Project in San Francisco

Dear Ms. Chang,

I am writing to express SPUR’s strong support for the Peninsular Corridor Joint Powers Board
(Caltrain) application for the Metropolitan Transportation Commission’s Fiscal Year 2026 One
Bay Area Grant Program (OBAG 4). By improving accessibility to the 22nd Street Station in San
Francisco, this project directly supports Plan Bay Area’s vision of creating a safe, connected, and
multimodal transportation system. It also advances the plan’s diversity vision by fostering an
inclusive Bay Area where people of all backgrounds, abilities, and ages can remain in place with
equitable access to the region’s assets, opportunities, and resources.

This funding will provide Caltrain with the ability to complete design and construction and
provide ADA access to the 22nd Street Station platforms, which are approximately 25 feet below
existing grade. The current layout and physical geography of the station present several
challenges, especially for street-to-platform access. The project will enable access for passengers
who rely on mobility devices by adding wheelchair-accessible ramps between street and platform
levels. These improvements will also have added benefits for all riders, including families with
strollers, travelers with luggage, and other community members. This project will also provide
wayfinding and safety improvements for riders with visual or auditory impairments such as
tactile strips, lighting, signage, and accessible parking, as well as repaving work along the
southbound platform.

This project will benefit riders across the 21 cities on the Caltrain corridor by addressing the only
station that cannot currently serve those with accessibility needs. As Caltrain ridership continues
to grow systemwide and development and activity increase throughout the Mission Bay, Potrero
Hill and Central Waterfront neighborhoods it is essential that this regional transportation asset be
made accessible to all as soon as is feasibly possible.



Thank you in advance for your consideration of this project. I fully support Caltrain in their
efforts and look forward to a much-improved station that will better serve all riders but especially
individuals with special mobility needs.

Sincerely,
Sebastian Petty

Senior Transportation Policy Advisor
SPUR
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	LOS: April Chan, General Manager/CEO and Executive Director for both San Mateo County Transit District (SamTrans) and San Mateo County Transportation Authority (SMCTA)
Deborah Dagang, Chief Planning Officer at the Santa Clara Valley Transportation Authority (VTA)
Matt Haney, Assemblymember of District 17
Scott Wiener, Senator of 11th District
Adina Levin, Program Director of Friends of Caltrain
Sebastian Petty, Senior Transportation Policy Advisor of SPUR
Kaleo Mark, Community Organizer for Seamless Bay Area
	comm_supp: The Project has received broad and sustained support from regional transportation agencies, elected officials, advocacy organizations, and community stakeholders. The Project received formal letters of support from San Mateo County Transit District (SamTrans), San Mateo County Transportation Authority (SMCTA), Santa Clara Valley Transportation Authority (VTA), as well as community and transit advocacy organizations including Friends of Caltrain, SPUR, and Seamless Bay Area.
The Project is strongly aligned with adopted local and regional planning priorities. The Project advances the goals of Plan Bay Area 2050+ by supporting strategies to maintain and modernize the existing transportation system, improve multimodal access, and create a more equitable and accessible regional transit network. The Project also supports the San Francisco Transportation Plan’s emphasis on improving access to major transit hubs and advancing safe, reliable, and inclusive mobility options. In addition, the Project supports the accessibility and mobility goals associated with the Dogpatch and Potrero Hill Priority Development Areas by removing the final accessibility barrier along the Caltrain corridor’s weekday rail service. 
Public outreach and stakeholder engagement have played a central role in shaping the Project design. Caltrain convened a Community Stakeholder Group that included representatives from the San Francisco Mayor’s Office on Disability, Dogpatch Neighborhood Association, Potrero Boosters, Lighthouse for the Blind, Senior & Disability Action, and the Caltrain Accessibility Advisory Committee. Feedback received during public meetings, workshops, and stakeholder discussion directly informed Project development and design decisions.
Community members consistently emphasized the importance of a reliable and intuitive accessibility solution, expressing strong preference for ramps over elevators due to concerns regarding elevator reliability, maintenance, and security in the constrained underpass environment. Stakeholders also requested improvements that support universal design principles, including tactile directional wayfinding, enhanced auditory messaging, and braille tactile maps. Additional feedback focused on maximizing visibility and safety within the station area, leading to design refinements that reduce blind spots and improve sightlines. Users with mobility devices and families with strollers also advocated for gentler ramp grades, resulting in ramp slopes below the maximum ADA requirement to improve user comfort and accessibility.
The Project reflects a collaborative, community-driven approach to station modernization and demonstrates strong regional consensus regarding the need to deliver a fully accessible, safe, and reliable Caltrain station at 22nd Street.
	ada_ref: 
	ada_link: Plan is currently being updated and is not publicly available. See Attachment 1 and 2 for Caltrain Station Access Policy.
	no_epc: Off
	equity_ben: Yes
	local_dac: Off
	mtc_epc: Off
	equity_imp: The Project provides substantial and measurable benefits to historically marginalized and underserved populations by removing accessibility barriers at one of Caltrain’s busiest San Francisco stations. The station is the only non-wheelchair accessible station on Caltrain’s weekday rail line, creating a significant mobility gap for riders with disabilities, seniors, low-income populations, and other transit-dependent users. Caltrain’s Title VI Program identified the station as a Minority and Low-Income Station. The lack of ADA-compliant access affects these populations by limiting their ability to independently access jobs, healthcare, education, and regional services. Riders requiring accessible boardings must travel to alternative stations, resulting in longer travel times, additional costs, and reduced reliability. By providing direct street-to-platform ADA access, the Project improves equitable access to the regional transit network and expands opportunities for underserved communities throughout the corridor. The Project directly supports EPCs and TOD neighborhoods within San Francisco, including Dogpatch and Potrero Hill, where residential and employment growth increase the need for safe, accessible, and reliable transit infrastructure. Improved access will strengthen connections to regional employment centers, healthcare facilities, educational institutions, and other essential destinations. The Project aligns closely with Caltrain’s ongoing ADA Self-Evaluation and Transition Plan update, which is identifying systemwide barriers to accessibility and prioritizing corrective improvements. The improvements are being incorporated into this broader planning effort as a critical accessibility investment needed to modernize a legacy station constrained by steep topography and aging infrastructure. Project development included extensive engagement with disability advocates, seniors, and community organizations, including the Caltrain Accessibility Advisory Committee, Lighthouse for the Blind and Visually Impaired, Senior & Disability Action, and representatives from the San Francisco Mayor’s Office on Disability. Feedback from these groups directly informed the design and resulted in improvements that advance accessibility and user safety. The Project incorporates tactile directional wayfinding, improved auditory messaging, braille and tactile navigation features, enhanced lighting and visibility, and ramp slopes below the maximum ADA threshold to improve comfort for wheelchair users, seniors, and families with strollers. Community stakeholders also strongly preferred ramps over elevators due to concerns regarding elevator reliability, maintenance outages, and personal security in the constrained underpass environment. By eliminating a longstanding accessibility gap within the Caltrain system, the Project advances regional equity goals and ensures historically underserved riders can access safe, dignified, and reliable transit service.
	align_TPPR: The Project supports MTC’s Transit Priority Policy for Roadways by improving multimodal transit access, strengthening regional transit connectivity, and enhancing the reliability and usability of transit for all riders. The Project advances the goals of Plan Bay Area 2050+ and the Transit Transportation Action Plan by removing accessibility barriers on Caltrain’s weekday rail line and improving connections between local and regional transit services.
Although the Project is located at a fixed-guideway rail station, it provides important roadway transit priority benefits through improved connections to Muni bus routes serving the 22nd Street corridor. The Project replaces steep, inaccessible stairways with ADA-compliant ramps, improved pedestrian circulation, and universal wayfinding features, allowing safer and more efficient transfers between bus and rail services for riders with disabilities, seniors, families with strollers, and other transit users. 
The Project also supports the policy’s emphasis on interagency coordination and maintaining reliable transit operations during Project delivery. Caltrain is coordinating closely with SFMTA, SFCTA, and Caltrans to minimize impacts to transit operations, roadway circulation, and pedestrian access during construction. By improving first- and last-mile connectivity and making regional transit more accessible and reliable, the Project advances broader regional transit priority and mobility goals.
	align_TTAP: The Project directly supports the goals of MTC’s Transit Transformation Action Plan by prioritizing rider experience, enhancing regional connectivity, and ensuring the long-term reliability of the transit network. 
The Project advances the Action Plan’s focus on improving customer experience by removing the final accessibility barrier on Caltrain’s regular weekday line, transforming a legacy station into a fully inclusive facility. It incorporates universal wayfinding tools, including tactile warning tiles, enhanced auditory messaging, and high-visibility signage, which align with regional strategies for Transit Network Integration to minimize rider confusion and improve navigation.
To recover and grow ridership, the Project provides the first street-to-platform accessible route for a neighborhood experiencing significant high-density development, ensuring that high-capacity rail remains a viable option for all community members, including those using mobility devices. Furthermore, the Project aligns with the Action Plans’ emphasis on Safety and Security by selecting visible steel ramps over unstaffed elevators. This option addresses stakeholder concerns regarding vandalism and personal security in semi-submerged transit environments. Finally, the use of ramps ensures high reliability with minimal mechanical failure, consistent with the plan’s goals to build a dependable, next-generation transit system.
	align_CS: While the Project is located primarily within an existing rail station and railroad ROW and is therefore not subject to MTC’s Complete Streets Checklist requirements, the Project is consistent with and advances the goals of MTC’s Complete Streets Policy. The Project improves safety, accessibility, and connectivity for people walking, rolling, bicycling, and using transit by transforming a non-wheelchair accessible station on Caltrain’s weekday rail line into a fully accessible transit facility. Consistent with the policy’s “All Ages and Abilities” principles, the Project replaces steep stair-only access with ADA-compliant ramps that accommodate riders with disabilities, older adults, families with strollers, and other users who benefit from barrier-free access. The Project also incorporates universal design features such as tactile wayfinding elements, improved lighting, enhanced signage, and other accessibility improvements that create a safer and more intuitive user experience. The proposed ramps exceed minimum ADA width requirements, improving circulation and accessibility for a broad range of users, including those traveling with bicycles, strollers, or mobility devices. By improving connections between Caltrain, nearby Muni bus serves, and surrounding pedestrian and bicycle networks, the Project strengthens multimodal access and supports Plan Bay Area 2050+ goals to expand safe, convenient, and equitable transportation options while reducing reliance on private vehicles.
	align_VZ: The Project supports MTC’s Regional Safety/Vision Zero Policy by prioritizing the safety and mobility of vulnerable roadway users, specifically seniors and people with disabilities. It advances the policy’s equity focus by modernizing Caltrain’s only remaining non-wheelchair accessible station, which serves a community designated as both a Minority and Low-Income station area. 
The Project’s fixed improvements, such as tactile warning tiles, upgrades platform lighting, and enhanced auditory messaging, provide critical safety features for visually and hearing-impaired users. Furthermore, the 72-inch-wide ramps provide multi-modal benefits for secondary users like cyclists and families with strollers, encouraging safe, active transportation consistent with the goal of eliminating traffic-related fatalities and serious injuries. 
	align_PBA: The Project directly advances multiple goals and strategies identified in MTC’s Plan Bay Area 2050+ by modernizing a legacy Caltrain station to improve accessibility, safety, reliability, and multi-modal connectivity. The Project supports Strategy T1 (Operate and Maintain) by bringing the station into a state of good repair through platform rehabilitation, ADA upgrades, and permanent accessibility improvements. It advances Strategy T2 (Transit Network Integration) through improved wayfinding and enhanced connections between Caltrain, local bicycle facilities, and nearby Muni Routes 48 and 55. The Project also aligns with strategy T4 (Safety and Security) by utilizing durable, highly visible steel ramp structures instead of elevators, reducing risks associated with vandalism, outages, and long-term maintenance challenges. Consistent with Strategy T9 (Complete Streets), the ramps exceed ADA minimum width requirements, accommodating cyclists, families with strollers, and other users while improving first- and last-mile connections. The Project further supports Strategy T11 (Frequency, Capacity, and Reliability) by removing a major accessibility barrier on Caltrain’s electrified rail corridor, ensuring reliable transit access for passengers with mobility impairments. Finally, the project supports regional growth objectives by improving transit access within the Dogpatch/Potrero Hill Priority Development Area (PDA), where significant housing and employment growth is planned.
	util_relo: Off
	rail_CT: Off
	ROW_temp: Off
	ROW_out: Off
	NEPA_EIS: Off
	NEPA_EA: Off
	NEPA_CE: Yes
	risks: The Project involves construction within a physically constrained and operationally complex environment. Key delivery risks include site constraints, utility conflicts, third-party coordination requirements, and construction within an active electrified rail corridor. Caltrain has identified these risks early in Project development and incorporated mitigation strategies into the Project scope, schedule, and design approach.
The station site includes significant vertical constraints between the street level and rail platforms, limited available right-of-way, existing I-280 freeway support columns, and adjacent underground infrastructure, including major utility facilities. To reduce construction complexity and avoid major utility relocations, the Project’s conceptual design emphasizes prefabricated steel ramp structures and strategically located foundations intended to minimize conflicts with existing drainage, utilities, and structural elements.
The Project also requires coordination and approvals from multiple partner agencies, including Caltrans, the City and County of San Francisco, and SFMTA. These approvals related to work adjacent to freeway infrastructure, use of public right-of-way, pedestrian circulation, and maintaining transit operations during construction. Caltrain plans to continue proactive interagency coordination and execute third-party review agreements during final design to minimize permitting delays and reduce the risk of late-stage design revisions.
Construction will occur within an active electrified rail corridor, requiring careful coordination with Caltrain operations and implementation of specialized construction safety procedures. To reduce operational impacts and maintain worker safety, future design phases will include detailed construction staging plans, utility investigations, geotechnical analysis, and operational coordination strategies.
The Project also considered long-term regional planning efforts, including future corridor and station studies, during alternatives evaluation. The selected ramp-based approach represents a cost-effective and operationally resilient investment that addresses immediate ADA accessibility needs while maintaining flexibility for potential future corridor modifications. 
Environmental clearance activities are anticipated to proceed through a streamlined process. The Project is expected to qualify for a NEPA Categorial Exclusion (CE) and a CEQA Notice of Exemption due to its focus on accessibility improvements within an existing transportation facility. Environmental studies and technical analyses are currently planned between 2026 and 2027.
Most of the Project is located within existing Caltrain right-of-way.
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