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RESOLUTION APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO 

EXECUTE A TWO-YEAR AGREEMENT WITH THE METROPOLITAN 

TRANSPORTATION COMMISSION AND LYFT BIKES AND SCOOTERS, LLC, FOR AN 

AMOUNT NOT TO EXCEED $440,000, AND AUTHORIZING THE EXECUTIVE 

DIRECTOR TO EXECUTE ALL OTHER RELATED SUPPORTING AND SUPPLEMENTAL 

AGREEMENTS TO IMPLEMENT THE BAY WHEELS BIKESHARE PROGRAM ON 

TREASURE ISLAND 

WHEREAS, In 2011, the Treasure Island Transportation Implementation Plan 

adopted a package of Transportation Demand Management programs for Treasure 

Island including a bicycle library, a fleet of bicycles that would be available from an 

attended station at a central location on Treasure Island; and 

WHEREAS, In 2018, the Metropolitan Transportation Commission (MTC) 

launched a rebranded regional bike share program, now known as Bay Wheels and 

operated by Lyft Bikes and Scooters, LLC (Lyft) under contract with MTC; and  

WHEREAS, In 2025, the San Francisco County Transportation Authority 

awarded $140,000 in regional Transportation Fund for Clean Air (TFCA) funds to the 

Treasure Island Mobility Management Agency (TIMMA) for the operating costs of a 

bikeshare system on Treasure Island for two years, with the condition that TIMMA 

secure the necessary capital funding; and  

WHEREAS, In 2025, the Treasure Island Development Authority (TIDA) agreed 

to provide $368,917 of funding for the capital costs of implementing the Bay Wheels 

system to be funded by Treasure Island Community Development (TICD) as part of its 

transportation funding obligations as defined in the Disposition and Development 

Agreement (DDA), thereby fulfilling TICD’s obligation to fund the bicycle library as 

contemplated in the DDA; and  

WHEREAS, $300,000 of the TICD funds would go to Lyft to cover capital costs 

of implementing the Bay Wheels system on Treasure Island and Yerba Buena Island; 

and 
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WHEREAS, Due to Treasure Island’s unique situation as a redevelopment 

project and its geographic separation from the rest of San Francisco, TIMMA will 

enter into an agreement with MTC/Lyft for implementation and operation of the 

system and will be responsible for capital equipment costs and operating costs 

based on utilization; and 

WHEREAS, Execution of the subject agreement would enable the Bay Wheels 

system to be extended to Treasure Island and Yerba Buena Island (the “Project”), with 

the same equipment and pricing consistent with the regional system and launching 

with 35 e-bikes and seven stations (including two electrified stations) located 

throughout both islands with preliminary locations shown in Attachment 1; and  

WHEREAS, Lyft will also execute an agreement with TIDA to allow for the 

installation of bikeshare stations on TIDA property; and 

WHEREAS, The capital project budget of $368,917, which includes certain 

capital and staff costs in addition to the costs governed by the subject agreement, 

will be included in TIMMA’s Fiscal Year 2025/26 updated budget; and 

WHEREAS, System operation and program management costs of $142,495 

will be included in TIMMA’s Fiscal Year 2026/27 budget; and 

WHEREAS, At its April 14, 2026, meeting, the TIMMA Committee unanimously 

recommended approval of the staff recommendation, which inadvertently included 

an incorrect dollar limit for the proposed agreement; now, therefore, be it 

RESOLVED, That the Executive Director is hereby approved and authorized to 

execute a two-year agreement with the Metropolitan Transportation Commission and 

Lyft Bikes and Scooters, LLC, for an amount not to exceed $440,000, and authorized 

to execute all other related supporting and supplemental agreements to implement 

the Bay Wheels bikeshare program on Treasure Island. 

Attachment: 
1. Preliminary Bay Wheels Station Locations  
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The foregoing Resolution was approved and adopted by the Treasure Island Mobility 

Management Agency at a regularly scheduled meeting thereof, this 28th day of April 

2026, by the following votes: 

Ayes: Commissioners Chen, Dorsey, Mahmood, Mandelman, 
Melgar, Sauter, Sherrill, Walton, and Wong (11) 

Absent: Commissioners Chan and Fielder (2)  

   

Matt Dorsey Date 
Chair  

ATTEST:   

Tilly Chang Date 
Executive Director 
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BIKE SHARE STATION LOCATIONS
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ATTACHMENT 1
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CALIFORNIA AVE

TREASURE ISLAND ROAD

LOCATION 1 - FERRY TERMINAL NORTH

8-DOCK AND 7-DOCK
CHARGING STATIONS
(15 TOTAL)
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16-DOCK CHARGING
STATION

LOCATION 2 - FERRY TERMINAL SOUTH

TRADE WINDS AVE

TREASURE ISLAND ROAD
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YERBA BUENA ROAD

LOCATION 3 - PANORAMA PARK

8-DOCK NON-CHARGING
STATION
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AVENUE OF THE PALM
S

JO
HNSON STREET

LOCATION 4 - CITYSIDE PARK / RESIDENTIAL AREA

8-DOCK NON-CHARGING STATION

RELOCATE EXISTING BIKE RACKS
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AVENUE E

13TH STREET

LOCATION 5 - TREASURE ISLAND PLAYGROUND / ATHLETIC FIELDS

4'-0"

8-DOCK NON-CHARGING
STATION

4'-0" AWAY FROM FIRE
HYDRANT BOLLARDS
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AVENUE H

ISLAND COVE MARKET

4'-0"

LOCATION 6 - ISLAND COVE MARKET AND COMMUNITY CENTER

4'-0"

8-DOCK NON-CHARGING
STATION

MAINTAIN 4'-0" CLEARANCE
FROM UTILITY POLE
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GATEVIEW AVE

NORTHPOIN
T D

RIVE
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AT

EV
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LOCATION 7 - RESIDENTIAL AREA NORTH

8-DOCK
NON-CHARGING
STATION
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