
 

Page 1 of 2 

Memorandum 

AGENDA ITEM 3 

DATE:  April 28, 2026 

TO:  Treasure Island Mobility Management Agency Board 

FROM:  Tilly Chang – Executive Director 

SUBJECT:  04/28/26 Board Meeting: Executive Director’s Report — INFORMATION 

REGIONAL, STATE AND FEDERAL ISSUES  

10 Year Anniversary Bay Bridge East Span Bike Ride to Treasure Island. Bike East Bay 

& Rails to Trails Conservancy hosted a group bike ride this past Saturday April 25th, to 

celebrate the 10-year anniversary of the Bay Bridge East Span project and to promote the 

exciting Transbay Bay Skyway project. Riders started at West Oakland BART with a 

speaking program, rode up the east span of the Bay Bridge to Yerba Buena Island, 

paused to learn about the Bay Skyway project, and then resumed the ride up the Bay Trail 

northward to Berkeley. The Transportation Authority’s Yerba Buena Island Multi-Use 

Pathway Project - currently being constructed as part of the West Side Bridges and 

Hillcrest Road projects - is part of the Bay Skyway Project (Phase 1 connection by ferry to 

San Francisco proper). Slated for completion in Fiscal Year 2028, the Bay Skyway will 

provide another sustainable transbay connection for local and regional residents, 

workers, and visitors. 

San Francisco Bay Ferry celebrates Rapid Electric Emission-Free Ferry (REEF) 

program and expansion plans. On April 14th, I was honored to join local, regional state 

and federal elected officials on the State of San Francisco (SF) Bay Ferry tour. SF Bay Ferry 

highlighted their electrification program, starting with expansions to Treasure Island in 

2028 and Mission Bay some time thereafter, pending confirmation of operating funds, 

followed by Berkeley and Redwood City. We congratulate SF Bay Ferry on their record 

high ridership in March and 98% passenger satisfaction rate! 

PROJECT DELIVERY  

Ferry Terminal Enhancements Project. TIMMA is leading this project to construct 

restrooms and transit shelters at the TI Ferry terminus where Muni’s 25 bus line 

terminates, and where bikeshare stations will be located, on behalf of TIDA. The project 
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commenced construction in January with structural components taking shape. The 

project is on time and budget and we anticipate completion in Fall of 2026. 

Yerba Buena Island Multi-modal Infrastructure Program - Numerous Projects On 

Track for Completion this Year. The Transportation Authority continues to make good 

progress on the West Side Bridges and Hillcrest Road Improvement projects, which are 

part of a larger multi-modal infrastructure improvement program on the Islands that 

supports the Treasure Island Transportation Program. Hillcrest Road - stretching over the 

Bay Bridge - reached substantial completion in March. The West Side Bridges Retrofit 

project is about 80% complete and on schedule for completion at the end of this year. 

The Yerba Buena Island Multi-Use Pathway Project which lies adjacent to the travel lanes 

on both Hillcrest Road and West Side Bridges, will be delivered in four segments. 

Segment 1 connecting to the East Span Bay Bridge is in the design phase. Segments 2 

and 3 are now in construction through the Hillcrest Road and West Side Bridges projects. 

Segment 4 on the west side of YBI is anticipated to start construction in July 2026 with the 

Treasure Island Roadway Improvement project. We are looking forward to more updates 

on that project in the coming months and celebrating ribbon cuttings with the 

community. For more information see the project websites:  

● West Side Bridges  

● Hillcrest Road Improvement Project 

● Yerba Buena Island Multi-Use Path 

Southgate Road Interchange Wins Statewide ASCE Award. Congratulations to our 

Capital Projects team led by Carl Holmes, together with BKF (formerly MNS Engineers) 

and HDR, on winning the American Society of Civil Engineers (ASCE) Region 9 award for 

Outstanding Highway Project for Southgate Interchange project on Yerba Buena Island. 

This is a statewide honor and the 6th award for this elegant safety project that serves as the 

eastbound off and on-ramps to the SF-Oakland Bay Bridge. 

http://sfcta.org/westsidebridges
http://sfcta.org/projects/hillcrest-road-improvement-project
http://sfcta.org/ybi-multi-use-pathway

