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DRAFT MINUTES 
San Francisco County Transportation Authority 

Tuesday, November 18, 2025 
 

1. Roll Call 

Chair Melgar called the meeting to order at 10:01 a.m. 

Present at Roll Call: Commissioners Chen, Dorsey, Fielder, Mahmood, Melgar, 
Sauter, Sherrill, and Walton (8) 

Absent at Roll Call: Commissioners Chan and Mandelman (entered during Item 3) 
(2) 

2. Chair’s Report – INFORMATION  

Chair Melgar began by acknowledging Speaker Emerita Pelosi’s decision to conclude 
her public service at the end of her current congressional term and recognized her 
decades of national and local transportation leadership. She reported that more than 
750 attendees participated in last week’s Focus on the Future Conference held in San 
Francisco, which brought together the state’s 24 Self-Help Counties that collectively 
invest $6 billion annually in transportation infrastructure and transit services.  

Chair Melgar shared recent Metropolitan Transportation Commission (MTC) survey 
results showing majority support for a potential 2026 regional transportation sales tax 
measure authorized under SB 63. She emphasized the need for strong regional and 
local partnerships to sustain transit systems; referenced broad engagement in the 
recent Muni Parcel Tax Roundtable; and said that the SFMTA board would discuss 
updated proposals at its meeting later in the day.  Chair Melgar said she anticipated 
SFMTA staff presenting to the Transportation Authority Board on the local revenue 
measure at one of the December meetings.   

Chair Melgar closed by thanking WalkSF, Bay Area Families for Safe Streets, 
Commissioners, SFMTA leadership, and community members for participating in the 
World Day of Remembrance and reaffirmed the Transportation Authority’s commitment 
to advancing street-safety efforts, including ongoing monitoring of the Street Safety Act. 

There was no relevant public comment.  

3. Executive Director’s Report – INFORMATION  

Tilly Chang, Executive Director, presented the Executive Director’s Report. 

During public comment, Dan Stegink strongly urged the Board to ensure that funded 
nonprofits remain neutral on ballot measures and do not use Board, city, or county 
resources to advocate for or oppose those measures. He also stressed that officials 
should not appear in uniform at political events and that any permitted activities must 
allow equal participation. He urged the Board to monitor these issues to ensure that 
public resources continue to support a neutral stance on ballot measures.  

There was no additional relevant public comment. 
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4. Approve the Minutes of the November 04, 2025 Meeting – ACTION  

There was no relevant public comment.  

Commissioner Chen moved to approve the minutes, seconded by Commissioner 
Mandelman. 

The minutes were approved without objection by the following vote: 

Ayes: Commissioners Chen, Dorsey, Fielder, Mahmood, Mandelman, Melgar, 
Sauter, Sherrill, and Walton (9) 

Absent: Commissioner Chan (1) 

Consent Agenda  

5. [Final Approval] Allocate $4,000,000, with Conditions, and Appropriate $1,000,000 in 
Prop L Funds for Three Requests — ACTION*  

 Projects: Prop L: SFMTA: Cable Car Barn Rehabilitation ($2,000,000). School Traffic 
Calming Program FY26 ($2,000,000). SFCTA: Treasure Island Road Improvements – 
Yerba Buena Island Multi-Use Pathway Segment 4 ($1,000,000). 

6. [Final Approval] Adopt the Eco-friendly Downtown Deliveries Study Final Report — 
ACTION*  

7. [Final Approval] Approve a Two-Year Professional Services Contract with WSP USA Inc. 
in an Amount Not to Exceed $3,800,000 for Construction Management Services for the 
Yerba Buena Island Treasure Island Road Improvements Project — ACTION* 

8. [Final Approval] Authorize the Executive Director to Execute Master Agreements, 
Program Supplemental Agreements, Cooperative Agreements, Fund Transfer 
Agreements and Any Amendments Thereto with the California Department of 
Transportation for Receipt of Federal and State Funds for the Yerba Buena Island 
Treasure Island Road Improvement Project/ Multi-Use Pathway Segment 4 in an Amount 
up to $8,985,000; and State Funds for Planning, Programming, and Monitoring in the 
Amount of $380,000 — ACTION* 

There was no public comment.  

Commissioner Sauter moved to approve the Consent Agenda, seconded by 
Commissioner Sherrill. 

The Consent Agenda approved without objection by the following vote: 

Ayes: Commissioners Chen, Dorsey, Fielder, Mahmood, Mandelman, Melgar, 
Sauter, Sherrill, and Walton (9) 

Absent: Commissioner Chan (1) 

End of Consent Agenda 

9. Draft Plan Bay Area 2050+ Overview - INFORMATION 

Dave Vautin, Director of Regional Planning at MTC-ABAG, presented the item per the staff 
memorandum. 
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Chair Melgar asked about the regional transportation-funding measure mentioned in the 
presentation and asked how the Draft Plan Bay Area 2050+ strategies would address 
future funding needs beyond the measure, including for housing. 

Mr. Vautin explained that the potential 2026 regional measure would primarily fund the 
operation of existing systems such as Muni and BART, which he described as an essential 
foundation for expanding the transit network envisioned in the long-range plan. He 
emphasized that maintaining current service levels was a prerequisite for improving and 
building on the system. He added that a portion of the One Bay Area Grant (OBAG) 
program, which supports regional programs including land use planning, EV charger 
investments, and conservation initiatives, was intended to complement the regional 
measure by addressing transit operating gaps that the measure alone could not cover. He 
conveyed that the OBAG funding provided an initial investment for a wide range of 
strategies in the plan, and he explained that the Transportation Authority collaborated on 
determining the allocation of these funds. He noted that a housing measure considered 
for the 2024 ballot did not proceed, but opportunities for 2028 were being explored. He 
concluded that the plan identified significant affordable housing needs, and the regional 
measure would be critical in addressing funding gaps to meet those priorities.  

During public comment, Dan Stegink stated Plan Bay Area was tailored for San Francisco’s 
seven-by-seven-mile geography but emphasized it was unsuitable for San Mateo, Santa 
Clara, and Alameda counties. He stated he strongly urged the Board to vote yes while 
urging other counties to vote no because it was a poor deal for them. He stated the 
measure would cost residents $4,068 per person and that plan carried a $34.4 billion 
annual price tag, adding that opponents would campaign on affordability in November 
2026. 

Elizabeth Henry of SHIFT Bay Area and CATALYST stated her objections to moving forward 
with the Draft Plan Bay Area 2050+, criticizing its population growth projections as 
unrealistic and stating that the proposal to create a legislative committee to advocate in 
Sacramento for the plan appeared underhanded. She stated that claims of extensive 
outreach over the past several months were misleading, noting she only became aware of 
the draft in October and that the plan lacked a solid foundation and characterized it as 
unreasonable. 

A commenter stated that the plan was unworkable because San Francisco’s historic grid 
would not have supported it and that San Francisco was already overbuilt. He stated that 
the proposed housing changes would also fail and urged the Board to recognize San 
Francisco’s physical constraints. He added that a major earthquake could severely 
damage downtown, including vulnerable high-rise towers.  

Other Items  

10. Introduction of New Items – INFORMATION 

Commissioner Dorsey stated that he wanted staff to prepare an update to the 
Transportation Authority Board rules governing remote public comment and asked that 
the motion align those rules, along with associated boards like the Treasure Island 
Mobility Management Agency Board, with the existing rules of the Board of Supervisors. 
He indicated that the Transportation Authority already provided ample opportunities for 
in-person public comment and accepted remote public comment in written form, which 
was fully published for public review. Commissioner Dorsey emphasized that written 
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commentary was something members routinely considered and stated that the public’s 
right to petition the government did not require the Board to host anonymous or 
juvenile commentary that was often abusive and undermined democratic processes. He 
added that he hoped the update would be ready for Board consideration and potential 
action at the next meeting. 

There was no public comment. 

11. Public Comment 

There was no public comment. 

12. Adjournment 

The meeting was adjourned at 10:44 a.m. 
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Memorandum 

AGENDA ITEM 4 

DATE:  November 20, 2025 

TO:  Transportation Authority Board 

FROM:  Anna LaForte – Deputy Director for Policy and Programming 

SUBJECT:  12/9/2025 Board Meeting: Allocate $2,000,000 and Appropriate $650,000 in 

Prop L Funds for Three Requests 

DISCUSSION  

Attachment 1 summarizes the subject requests, including information on proposed 

leveraging (i.e., stretching Prop L sales tax dollars further by matching them with 

other fund sources) compared with the leveraging assumptions in the Prop L 

Expenditure Plan. Attachment 2 includes brief project descriptions. Attachment 3 

RECOMMENDATION  ☐ Information ☒ Action 

Allocate $900,000 in Prop L funds to the San Francisco 

Municipal Transportation Agency (SFMTA) for: 

1. Cable Car Restoration 

Allocate $1,100,000 in Prop L funds to San Francisco Public 

Works (SFPW) for: 

2. Tree Planting and Establishment 

Appropriate $650,000 in Prop L funds for: 

3. I -280 Southbound Ocean Ave Off-Ramp Realignment 

- Additional Funds 

SUMMARY 

Attachment 1 lists the requests, including phase(s) of work and 

supervisorial district(s). Attachment 2 provided a brief 

description of the projects. Attachment 3 contains staff 

recommendations. Project sponsors will attend the meeting to 

answer any questions the Board may have regarding these 

requests. 

☒ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 

☐ Contract/Agreement 

☐ Other: 
___________________ 
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summarizes the staff recommendations for these requests, highlighting special 

conditions and other items of interest. An Allocation Request Form for each project is 

included in Attachment 5, with more detailed information on scope, schedule, 

budget, funding, deliverables, and special conditions.  

FINANCIAL IMPACT   

The recommended action would allocate $2,000,000 and appropriate $650,000 in 

Prop L funds. The allocations and appropriation would be subject to the Fiscal Year 

Cash Flow Distribution Schedules contained in the attached Allocation Request 

Forms. 

Attachment 4 shows the Prop L FY 2025/26 allocations and appropriations approved 

to date, with associated annual cash flow commitments as well as the recommended 

allocations, appropriation, and cash flow amounts that are the subject of this 

memorandum. 

Sufficient funds are included in the Transportation Authority’s FY 2025/26 budget. 

Furthermore, sufficient funds will be included in future budgets to cover the 

recommended cash flow distributions in those fiscal years.  

CAC POSITION  

The CAC considered this item at its November 19, 2025 meeting and adopted a 

motion of support for the staff recommendation after a lengthy discussion. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – Summary of Requests 

• Attachment 2 – Project Descriptions 

• Attachment 3 – Staff Recommendations 

• Attachment 4 – Prop L Allocations Summary – FY25/26 

• Attachment 5 – Allocation Request Forms (3) 

• Attachment 6 – Resolution  



Attachment 1: Summary of Requests Received

 Source
EP Line No./ 
Category 1

Project 
Sponsor 2 Project Name

Current 
Prop L Request

Total Cost for 
Requested 

Phase(s)

Expected 
Leveraging by 

EP Line 3

Actual Leveraging 
by Project 
Phase(s)4 Phase(s) Requested District(s)

Prop L 6 SFMTA Cable Car Restoration  $            900,000  $            9,520,160 90% 91% Construction Citywide

Prop L 20 SFPW Tree Planting and Establishment  $         1,100,000  $            6,100,000 59% 82% Construction 9,10,11

Prop L 21 SFCTA
I-280 Southbound Ocean Ave Off-Ramp 
Realignment - Additional Funds

 $            650,000  $            2,750,000 71% 38% Design 7

 $      2,650,000  $       18,370,160 

Footnotes
1

2

3

4

Leveraging

"EP Line No./Category" is the Prop L Expenditure Plan line number referenced in the Prop L Strategic Plan (e.g. Muni Maintenance, Tree Planting, and Vision Zero Ramps).

Acronyms: SFMTA (San Francisco Municipal Transportation Agency), SFPW (San Francisco Public Works), and SFCTA (San Francisco County Transportation Authority)

"Expected Leveraging By EP Line" is calculated by dividing the total non-Prop L funds expected to be available for a given Prop L Expenditure Plan line item by the total expected funding 
for that Prop L Expenditure Plan line item over the 30-year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average non-Prop L funds should cover 
90% of the total costs for all projects in that program, and Prop L should cover only 10%. 

"Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop L, non-Prop AA, or non-TNC Tax funds in the funding plan by the total cost for the requested phase or 
phases. If the percentage in the "Actual Leveraging" column is lower than in the "Expected Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-Prop 
L dollars than assumed in the Expenditure Plan. A project that is well leveraged overall may have lower-than-expected leveraging for an individual or partial phase. 

TOTAL



Attachment 2: Brief Project Descriptions1

EP Line No./
Category

Project 
Sponsor

Project Name
Prop L Funds 

Requested
Project Description

6 SFMTA Cable Car Restoration $900,000

This project is focused on maintaining the legacy and functionality of San Francisco's cable 
car fleet, enhancing reliability and safety for passengers and operators, and ensuring these 
historic vehicles remain in operation for future generations. With a total of 42 cable cars in 
the fleet, two cable cars at a time are rotated out of service for restoration, with each 
restoration taking approximately 24 months to complete. Work is performed by a team of in-
house, highly skilled artisans. Key components of the restoration include full vehicle 
rehabilitations to address structural integrity and extend the service life of each cable car, 
carpentry and metalwork to restore and reinforce the car bodies, manufacturing new parts 
that align with the original specifications, restoration and repainting of cable cars in their 
original historic color schemes to preserve the visual heritage, mechanical overhauls of 
propulsion and braking systems to ensure the vehicles operate safely and efficiently, and 
preventative maintenance tasks performed outside of routine service cycles to avoid major 
disruptions and minimize future breakdowns. Requested funds will be used to restore four 
cable cars over two restoration cycles. SFMTA expects the first two cars to be fully restored 
and returned to service by December 2026 and the second set of two cars will be returned 
to service by December 2028.

20 SFPW
Tree Planting and 
Establishment

$1,100,000

Requested funds will be used to plant and establish approximately 407 street trees in 
Districts 9, 10, and 11. The trees will receive weekly watering for a period of three years and 
then receive lifetime maintenance care with Prop E funding for mature street tree care.  
Districts were identified and prioritized for planting based on tree census data, low canopy 
coverage, and equity indicators (Equity Priority Neighborhoods and Environmental Justice 
Communities). See the allocation request form for a map and list of candidate planting 
locations. SFPW expects to complete the project by June 2026.

In addition to the trees to be planted with Prop L funds, SFPW has budgeted $2M in Capital 
Improvement Program funds and $3M in federal Inflation Reduction Act funds toward tree 
planting for a total of up to 2,500 trees in FY26.



Attachment 2: Brief Project Descriptions1

EP Line No./
Category

Project 
Sponsor

Project Name
Prop L Funds 

Requested
Project Description

21 SFCTA

I-280 Southbound Ocean 
Ave Off-Ramp 
Realignment - Additional 
Funds

$650,000

This project will realign the existing southbound I-280 Ocean Avenue off-ramp from a free 
flow right turn to a signalized intersection to reduce traffic merging conflicts and improve 
safety for all road users. The project area, which encompasses the off-ramp and along 
Ocean Avenue to Howth Street, a supports a high volume of pedestrian traffic due to the 
vicinity of the Balboa Park BART and Muni stations and destinations in the vicinity . SFCTA is 
coordinating closely with City College of San Francisco which is adjacent to the project 
location, Caltrans, and SFMTA on other projects in the area. Requested funds will be used to 
finish the design phase, which is at 95% complete, including preparing final bid documents, 
performing utility potholing in advance of construction, and coordinating on right-of-way 
issue with City College.  We anticipate completing design by September 2026 and could 
start the ~$18 million construction phase as soon as funding is secured.

$2,650,000
1 See Attachment 1 for footnotes.

TOTAL



Attachment 3: Staff Recommendations1 

EP Line 

No./

Category

Project 

Sponsor Project Name

Prop L Funds 

Recommended Recommendations

6 SFMTA Cable Car Restoration $900,000

20 SFPW Tree Planting and Establishment $1,100,000

21 SFCTA
I-280 Southbound Ocean Ave Off-

Ramp Realignment - Additional Funds
$650,000

 $       2,650,000 

1
 See Attachment 1 for footnotes.

TOTAL



Attachment 4.
Prop L Summary - FY2025/26

PROP L SALES TAX 
FY 2025/26 Total FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30

Prior Allocations 28,487,363$     5,976,000$       13,346,000$     8,965,363$      200,000$         -$                 
Current Request(s) 2,650,000$        1,125,000$       1,225,000$       300,000$         -$                  -$                 
New Total Allocations 31,137,363$     7,101,000$       14,571,000$     9,265,363$      200,000$         -$                 

The above table shows maximum annual cash flow for all FY 2025/26 allocations and appropriations approved to date, 
along with the current recommended allocations and appropriation. 

Major 
Transit 

Projects
23.3%

Transit 
Maintenance 

and 
Enhancements

45.7%

Paratransit
10.8%

Streets and 
Freeways

17.7%

Transportation 
System 

Development 
and 

Management
2.4%

Prop L Investments To Date (Including Pending 
Allocations)

Major 
Transit 

Projects 
22.6%

Transit Maintenance & 
Enhancements 41.2%

Paratransit
11.4%

Streets & 
Freeways

18.9%

Transportation System 
Development & 

Management
5.9%

Prop L Expenditure Plan



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Cable Car Restoration

Primary Sponsor: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans Muni Maintenance

Current PROP L Request: $900,000

Supervisorial District Citywide

REQUEST

Brief Project Description

The Cable Car Restoration Project restores and refurbishes San Francisco's historic cable car fleet. This includes full
vehicle overhauls, bodywork, mechanical repairs, and paintwork to preserve the iconic appearance of the cars while
ensuring their safe operation. This project will perform restoration work to 4 of the 42 cable cars in the fleet. This work
is vital to maintaining the legacy and functionality of this unique transportation system, enhancing reliability and safety
for passengers and operators, and ensuring these historic vehicles remain in operation for future generations.

Detailed Scope, Project Benefits and Community Outreach

The Cable Car Restoration Project is a comprehensive program focused on the preservation, restoration, and
maintenance of the historic cable car fleet operated by the SFMTA. This ongoing initiative involves multiple phases of
refurbishment to ensure the fleet's reliability, safety, and historical integrity. With a total of 42 cable cars in the fleet,
two cable cars at a time are rotated out of service for restoration at the Woods Division at 22nd and Indiana Streets in
the Dogpatch neighborhood. Each restoration takes approximately 24 months to complete; two newly-restored cable
cars are returned to service every two years. The intricate work is performed by a team of highly skilled artisans,
including carpenters, machinists, painters, mechanics, pattern makers, welders, and metalworkers, who bring their
expertise to safeguard these iconic vehicles for future generations.
Key components of the restoration include:
- Full vehicle rehabilitations to address structural integrity and extend the service life of each cable car.
- Carpentry and metalwork to restore and reinforce the car bodies.
- Manufacturing new parts that align with the original specifications.
- Restoration and repainting of cable cars in their original historic color schemes to preserve the visual heritage.
- Mechanical overhauls of propulsion and braking systems, ensuring the vehicles operate safely and efficiently.
- Preventative maintenance tasks performed outside of routine service cycles to avoid major disruptions and minimize
future breakdowns.
Requested funds will be used to restore four cable cars. Two cable cars are currently being restored and will be 20%
complete by January 2026. Requested funds will be used for the remaining 80% of work on these two cars, scheduled
to return to service in December 2026. The next two cable cars will be taken out of service for restoration in January
2027 and will return to service in December 2028.
This project plays a crucial role in preserving the cultural and historical significance of San Francisco's cable car system
while ensuring that it continues to function as a reliable and iconic part of the city's transit network. By prioritizing
heritage conservation and operational safety, the project supports both the aesthetic value and functional utility of the
cable cars for current and future generations.

ATTACHMENT 5



Project Location

Citywide

Is this project in an Equity Priority Community? No

Does this project benefit disadvantaged populations? No

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L
5YPP/Prop AA Strategic Plan?

Project Drawn from Placeholder

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

PROP L Amount $900,000.00



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Cable Car Restoration

Primary Sponsor: San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar
Year

Quarter Calendar
Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract) Jan-Feb-Mar 2026

Operations (OP)

Open for Use Oct-Nov-Dec 2028

Project Completion (means last eligible expenditure) Oct-Nov-Dec 2028

SCHEDULE DETAILS

Two cable cars are always out of service for restoration. The restoration project does not interfere with normal cable
car fleet operations or with cable car facilities projects (e.g. propulsion gearbox overhauls, Cable Car Barn
rehabilitation) at other locations.



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Cable Car Restoration

Primary Sponsor: San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-206: Muni Maintenance $0 $900,000 $0 $900,000

FTA Transit Capital Priorities $0 $0 $939,596 $939,596

FTA Transit Capital Priorities (FY24 and FY25) $0 $5,520,477 $0 $5,520,477

Prop B General Fund $0 $0 $234,899 $234,899

TBD (e.g., Prop B or SFMTA operating funds) $1,484,066 $0 $0 $1,484,066

Transportation Sustainability Fee $0 $441,122 $0 $441,122

Phases In Current Request Total: $1,484,066 $6,861,599 $1,174,495 $9,520,160

COST SUMMARY

Phase Total Cost PROP L -
Current
Request

Source of Cost Estimate

Planning/Conceptual
Engineering

$0

Environmental Studies $0

Right of Way $0

Design Engineering $0

Construction $9,520,160 $900,000 engineer's estimate based on prior restorations

Operations $0

Total: $9,520,160 $900,000

% Complete of Design: 100.0%

As of Date: 06/30/2025

Expected Useful Life: 30 Years



San Francisco County Transportation Authority
Prop L/Prop AA/Prop D TNC Allocation Request Form

Budget Line Item Totals % of contract SFMTA
1. SFMTA Staff 

Carpenter  $          7,159,096 75%  $          7,159,096 
Carpenter Supervisor  $             217,568 2%  $             217,568 
Welder  $             183,572 2%  $             183,572 
Metal Fabricator  $               81,352 1%  $               81,352 
Car and Auto Painter  $             256,612 3%  $             256,612 

    Maintenance Machinist  $          1,512,044 16%  $          1,512,044 
Subtotal  $          9,410,244 99%  $          9,410,244 

2. Project Management/ Support 109,916$              
1%  $             109,916 

TOTAL CONSTRUCTION 
PHASE

9,520,160$           9,520,160$           

Budget Line Item Totals % of contract SFMTA
1. Systems to Be Restored

Car Body Carpentry  $          7,159,096 75%  $          7,159,096 
Carpenter Supervisor  $             217,568 2%  $             217,568 
Car Body Metalwork  $             183,572 2%  $             183,572 
New Parts Manufacturing  $               81,352 1%  $               81,352 
Car Body Painting  $             256,612 3%  $             256,612 
Preventative Maintenance and 
Mechanical Overhauls of 
Propulsion and Braking 
Systems

 $          1,512,044 16%  $          1,512,044 

Subtotal  $          9,410,244 99%  $          9,410,244 

2. Project Management/ Support 109,916$              
1%  $             109,916 

TOTAL CONSTRUCTION 
PHASE

9,520,160$           9,520,160$           

SUMMARY BY MAJOR LINE ITEM (BY SYSTEM)

SUMMARY BY MAJOR LINE ITEM (BY TRADE LABOR)

MAJOR LINE ITEM BUDGET



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Cable Car Restoration

Primary Sponsor: San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP L Requested: $900,000 Total PROP L Recommended $900,000

SGA Project
Number:

Name: Cable Car Restoration

Sponsor: San Francisco Municipal
Transportation Agency

Expiration Date: 06/30/2029

Phase: Construction Fundshare: 9.5%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2025/26 FY2026/27 FY2027/28 Total

PROP L EP-206 $300,000 $300,000 $300,000 $900,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, upcoming
project milestones (e.g. cars returning to service), and delivery updates including work performed in the prior
quarter, work anticipated to be performed in the upcoming quarter, and any issues that may impact delivery, in
addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR, Sponsor shall provide 2-3 photos of typical before conditions.

3. Upon completion of the project Sponsor shall provide 2-3 photos of completed work.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX 90.55%

Actual Leveraging - This Project No PROP AA No TNC TAX 90.55%



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Cable Car Restoration

Primary Sponsor: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP L Request: $900,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

ML

CONTACT INFORMATION

Project Manager Grants Manager

Name: Emmanuel Enriquez Kathryn Studwell

Title: Manager of Fleet Maintenance Grant Administration Manager

Phone: (415) 401-3621 (415) 517-7015

Email: emmanuel.enriquez@sfmta.com kathryn.studwell@sfmta.com



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Tree Planting and Establishment

Primary Sponsor: Department of Public Works

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans Tree Planting

Current PROP L Request: $1,100,000

Supervisorial Districts District 09, District 10, District 11

REQUEST

Brief Project Description

San Francisco Public Works will plant and establish approximately 407 street trees in Districts 9, 10, and 11. The trees
will receive weekly watering for a period of three years and then receive lifetime maintenance care through
StreetTreeSF's guaranteed funding program. These districts were identified and prioritized for planting based on tree
census data, low canopy coverage, and equity indicators (Equity Priority Neighborhoods and Environmental Justice
Communities).

Detailed Scope, Project Benefits and Community Outreach

In FY25/26, Public Works will plant and establish 407 street trees in 15-gallon containers using Prop L Tree Planting 
funds. Once established, these trees will be maintained with the Prop E funding available for mature street tree care. 
The preliminary planting list includes neighborhoods in Districts 9, 10, and 11 with below-average tree canopy and 
heightened exposure to extreme heat and air pollution. These plantings will result in improved public health 
outcomes, enhance neighborhood livability, and promote a more equitable distribution of urban tree cover across 
southeast San Francisco. Each planting will involve site inspections, utility clearances, site preparation, and community 
outreach to ensure proper coordination and long-term success. 

Public Works will partner with local nonprofit organizations to implement tree planting and establishment phases of 
the project. See the attached map and list of candidate planting locations. Prop L funds will not be used for planting 
within census tracts covered under Public Works Inflation Reduction Act (IRA) grant with the U.S. Forest Service (see 
attached map for reference). 

In addition to the trees to be planted with Prop L funds, SFPW has budgeted $2M in Capital Improvement Program 
funds and $3M in federal Inflation Reduction Act funds toward tree planting for a total of up to 2,500 trees in FY26.

ATTACHMENT 5



Project Location

Planting prioritized in Districts 9, 10, 11

Is this project in an Equity Priority Community? Yes

Does this project benefit disadvantaged populations? Yes

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L
5YPP/Prop AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

PROP L Amount $1,100,000.00



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Tree Planting and Establishment

Primary Sponsor: Department of Public Works

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar
Year

Quarter Calendar
Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract) Jan-Feb-Mar 2026

Operations (OP)

Open for Use Apr-May-Jun 2026

Project Completion (means last eligible expenditure) Apr-May-Jun 2027

SCHEDULE DETAILS

Public Works will work with non-profit partners including Friends of the Urban Forest and San Francisco Clean City
Coalition to coordinate tree planting and watering in Districts 9, 10 and 11 as well as conduct community planting
events, participate in community meetings and coordinate with District Supervisor offices to notify residents of
upcoming tree planting projects.



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Tree Planting and Establishment

Primary Sponsor: Department of Public Works

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-220: Tree Planting $0 $1,100,000 $0 $1,100,000

Capital Improvement Program $0 $0 $2,000,000 $2,000,000

Inflation Reduction Act $0 $0 $3,000,000 $3,000,000

Phases In Current Request Total: $0 $1,100,000 $5,000,000 $6,100,000

COST SUMMARY

Phase Total Cost PROP L -
Current
Request

Source of Cost Estimate

Planning/Conceptual
Engineering

$0

Environmental Studies $0

Right of Way $0

Design Engineering $0

Construction $6,100,000 $1,100,000 Prior work

Operations $0

Total: $6,100,000 $1,100,000

% Complete of Design: N/A

As of Date: N/A

Expected Useful Life: N/A



San Francisco County Transportation Authority
Prop L/Prop AA/TNC Tax Allocation Request Form

Budget Line Item Number of 
Trees Unit Cost Total Cost Description

SFPW Labor - Tree Planting and Establishment 407              2,573           1,047,497 Planting (new and replacement) and establish trees
Tree Planting materials and supplies 407              129 52,503 Tree, stakes, ties, mulch, watering bags, etc.

TOTAL CONSTRUCTION PHASE
1,100,000$     

MAJOR LINE ITEM BUDGET - TREE PLANTING AND ESTABLISHMENT

SUMMARY BY MAJOR LINE ITEM



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Tree Planting and Establishment

Primary Sponsor: Department of Public Works

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP L Requested: $1,100,000 Total PROP L Recommended $1,100,000

SGA Project
Number:

Name: Tree Planting and Establishment

Sponsor: Department of Public Works Expiration Date: 06/30/2027

Phase: Construction Fundshare: 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2025/26 FY2026/27 Total

PROP L EP-220 $275,000 $825,000 $1,100,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, number
and location of trees planted and established to date, and delivery updates including work performed in the prior
quarter, work anticipated to be performed in the upcoming quarter, and any issues that may impact delivery, in
addition to all other requirements described in the Standard Grant Agreement.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX 0.0%

Actual Leveraging - This Project No PROP AA No TNC TAX 0.0%



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: Tree Planting and Establishment

Primary Sponsor: Department of Public Works

EXPENDITURE PLAN SUMMARY

Current PROP L Request: $1,100,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

SH

CONTACT INFORMATION

Project Manager Grants Manager

Name: David Moore Victoria Chan

Title: Superintendent, Bureau of Urban Forestry Budget Manager

Phone: (415) 695-2097 (415) 205-6316

Email: david.moore@sfdpw.org victoria.w.chan@sfdpw.org



9
10

11

Empty Basins in EPCs - D9, 10, 11 Excluding Federal Grant Boundary

Potential Sites in EPCs - D9, 10, 11 Excluding Federal Grant Boundary

Equity Priority Communities

Federal Grant Boundary

BOS Districts 9, 10, & 11
Note: Empty basins defined as Species = Planting site
(plant) : Planting Site (plant) OR PlantType = Empty;
Potential sites defined as Species = Potential Site

FY25-26 Tree Planting Sites
Attachment 1: Map of Empty 
Basins and Potential Sites - 
Districts 9, 10, and 11 



District Address Planting Site Type In EPC? Tree Site Count

9 1000 Treat Ave Potential Site Yes 1

9 1001 Treat Ave Vacant Basin Yes 1

9 1004 Treat Ave Potential Site Yes 1

9 1006 Treat Ave Potential Site Yes 1

9 1007 Shotwell St Potential Site Yes 1

9 1009 Treat Ave Potential Site Yes 1

9 1040 Treat Ave Potential Site Yes 1

9 1046 Treat Ave Potential Site Yes 1

9 1057 Treat Ave Vacant Basin Yes 1

9 1060 Treat Ave Potential Site Yes 1

9 1074 Treat Ave Potential Site Yes 1

9 1098 Treat Ave Potential Site Yes 2

9 1100 Alabama St Potential Site Yes 1

9 1100 Shotwell St Vacant Basin Yes 1

9 1100 Treat Ave Potential Site Yes 1

9 1108 Alabama St Potential Site Yes 1

9 1109 Alabama St Vacant Basin Yes 1

9 1115 Treat Ave Potential Site Yes 1

9 1117 Treat Ave Potential Site Yes 1

9 1121 Treat Ave Potential Site Yes 1

9 1127 Treat Ave Potential Site Yes 1

9 1131 Treat Ave Potential Site Yes 1

9 1145 Shotwell St Vacant Basin Yes 1

9 1148 Alabama St Potential Site Yes 1

9 1154 Alabama St Potential Site Yes 1

9 1161 Treat Ave Potential Site Yes 1

9 1164 Florida St Potential Site Yes 1

9 1170 Florida St Potential Site Yes 1

9 1179 Florida St Potential Site Yes 1

9 1184 Treat Ave Vacant Basin Yes 1

9 1190 Alabama St Vacant Basin Yes 2

9 1192 Treat Ave Vacant Basin Yes 2

9 1199 Treat Ave Potential Site Yes 1

9 1200 Alabama St Potential Site Yes 1

9 1200 Florida St Vacant Basin Yes 2

9 1201 Treat Ave Vacant Basin Yes 8

9 1219 South Van Ness Ave Vacant Basin Yes 1

9 1226 Treat Ave Potential Site Yes 1

9 1227 Florida St Vacant Basin Yes 1

9 1237 Alabama St Vacant Basin Yes 2

9 1238 Alabama St Potential Site Yes 1

9 1242 Alabama St Vacant Basin Yes 1

9 1244 Treat Ave Vacant Basin Yes 1

9 1245 South Van Ness Ave Vacant Basin Yes 1

9 1250 Alabama St Potential Site Yes 4

9 1255 Alabama St Vacant Basin Yes 5

9 1255 Florida St Potential Site Yes 3

Page 1 of 32

Attachment 2: List of Empty Basins and Potential Sites - Districts 9, 10 and 11



District Address Planting Site Type In EPC? Tree Site Count

9 1256 Treat Ave Vacant Basin Yes 1

9 1272 Alabama St Potential Site Yes 1

9 1274 Treat Ave Potential Site Yes 1

9 1275 Florida St Vacant Basin Yes 1

9 1281 Florida St Vacant Basin Yes 1

9 1281 South Van Ness Ave Potential Site Yes 1

9 1282 Alabama St Potential Site Yes 2

9 1283 Florida St Vacant Basin Yes 1

9 1299 Florida St Potential Site Yes 2

9 1302 Florida St Potential Site Yes 1

9 1304 Florida St Potential Site Yes 1

9 1315 South Van Ness Ave Potential Site Yes 1

9 1319 SOUTH VAN NESS AVE Potential Site Yes 1

9 1322 Florida St Vacant Basin Yes 1

9 1323 Florida St Vacant Basin Yes 1

9 1325 Florida St Potential Site Yes 1

9 1329 Alabama St Potential Site Yes 1

9 1331 Alabama St Potential Site Yes 1

9 1332 Florida St Vacant Basin Yes 1

9 1333 Florida St Potential Site Yes 1

9 1349 South Van Ness Ave Potential Site Yes 1

9 1350 FLORIDA ST Vacant Basin Yes 1

9 1366 Florida St Potential Site Yes 1

9 1371 South Van Ness Ave Potential Site Yes 1

9 1381 Alabama St Potential Site Yes 2

9 1383 Florida St Potential Site Yes 1

9 1386 Treat Way Vacant Basin Yes 1

9 1398 Florida St Potential Site Yes 1

9 1399 Florida St Potential Site Yes 2

9 1401 Florida St Vacant Basin Yes 1

9 1404 Florida St Potential Site Yes 1

9 1423 Alabama St Potential Site Yes 2

9 1425 Florida St Vacant Basin Yes 1

9 1426 Florida St Vacant Basin Yes 1

9 1441 Florida St Vacant Basin Yes 1

9 1442 Alabama St Potential Site Yes 1

9 1450 Alabama St Vacant Basin Yes 1

9 1451 Florida St Vacant Basin Yes 1

9 1454 Alabama St Vacant Basin Yes 1

9 1497 South Van Ness Ave Vacant Basin Yes 1

9 1515 South Van Ness Ave Vacant Basin Yes 2

9 1700 15th St Potential Site Yes 1

9 199 GUERRERO ST Potential Site Yes 1

9 199 GUERRERO ST Vacant Basin Yes 1

9 2 Brosnan St Potential Site Yes 3

9 2404 Folsom St Vacant Basin Yes 1

9 2404 Harrison St Potential Site Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

9 2406 Harrison St Vacant Basin Yes 1

9 2408 Folsom St Vacant Basin Yes 1

9 2410 Folsom St Vacant Basin Yes 1

9 2430 Folsom St Vacant Basin Yes 1

9 2463 Folsom St Vacant Basin Yes 1

9 2476 Harrison St Vacant Basin Yes 1

9 2510 BRYANT ST Vacant Basin Yes 1

9 2520 BRYANT ST Vacant Basin Yes 1

9 2536 Bryant St Vacant Basin Yes 1

9 2570 Bryant St Vacant Basin Yes 1

9 2598 Bryant St Potential Site Yes 2

9 2710 HARRISON ST Vacant Basin Yes 1

9 2712 Harrison St Potential Site Yes 1

9 2718 Bryant St Vacant Basin Yes 1

9 2730 Bryant St Potential Site Yes 1

9 2730 Bryant St Vacant Basin Yes 2

9 2774 Bryant St Potential Site Yes 1

9 2789 Harrison St Vacant Basin Yes 1

9 2790 HARRISON ST Vacant Basin Yes 1

9 2803 Harrison St Potential Site Yes 1

9 2805 Harrison St Potential Site Yes 1

9 2807 Harrison St Vacant Basin Yes 1

9 2828 Harrison St Vacant Basin Yes 1

9 2832 Harrison St Vacant Basin Yes 1

9 2840 Harrison St Vacant Basin Yes 1

9 2848 Bryant St Vacant Basin Yes 1

9 2850 Bryant St Vacant Basin Yes 2

9 2851 23rd St Potential Site Yes 1

9 2863 23rd St Potential Site Yes 1

9 2864 Bryant St Potential Site Yes 1

9 2868 Harrison St Vacant Basin Yes 1

9 2872 Harrison St Potential Site Yes 1

9 2884 BRYANT ST Vacant Basin Yes 1

9 2886 Harrison St Potential Site Yes 1

9 2889 24TH ST Vacant Basin Yes 1

9 2895 25th St Vacant Basin Yes 1

9 2904 21st St Vacant Basin Yes 1

9 2908 21st St Potential Site Yes 1

9 2926 21st St Potential Site Yes 1

9 2929 23rd St Vacant Basin Yes 1

9 2934 21st St Potential Site Yes 1

9 2936 21st St Potential Site Yes 1

9 2948 Folsom St Vacant Basin Yes 1

9 295 Guerrero St Potential Site Yes 1

9 2950 24th St Vacant Basin Yes 1

9 2950 25th St Potential Site Yes 1

9 2951 25th St Vacant Basin Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

9 2951 FOLSOM ST Vacant Basin Yes 1

9 2953 25th St Vacant Basin Yes 1

9 2961 26th St Potential Site Yes 2

9 2962 24th St Potential Site Yes 1

9 2962 24th St Vacant Basin Yes 1

9 2966 26th St Potential Site Yes 1

9 2967 26th St Vacant Basin Yes 1

9 2968 Cesar Chavez St Potential Site Yes 1

9 2970 25th St Potential Site Yes 1

9 2971 26th St Potential Site Yes 1

9 2973 26th St Potential Site Yes 1

9 2981 25th St Potential Site Yes 2

9 2981 26th St Vacant Basin Yes 1

9 2981 Harrison St Potential Site Yes 1

9 2983 Harrison St Potential Site Yes 1

9 2987 24th St Potential Site Yes 1

9 2990 21st St Potential Site Yes 1

9 2997 Harrison St Vacant Basin Yes 1

9 3000 25th St Vacant Basin Yes 2

9 3005 23rd St Potential Site Yes 1

9 3012 25th St Potential Site Yes 1

9 3016 26th St Potential Site Yes 1

9 3019 23rd St Potential Site Yes 1

9 302 Valencia St Potential Site Yes 1

9 3025 23rd St Potential Site Yes 1

9 3036 26th St Potential Site Yes 2

9 304 Valencia St Potential Site Yes 1

9 3043 Harrison St Potential Site Yes 1

9 3050 24TH ST Vacant Basin Yes 1

9 3050 26th St Potential Site Yes 2

9 3050 Cesar Chavez St Vacant Basin Yes 1

9 3051 26th St Potential Site Yes 2

9 3052 25th St Potential Site Yes 1

9 3055 23rd St Potential Site Yes 1

9 3062 25th St Potential Site Yes 1

9 3067 25th St Potential Site Yes 1

9 3069 23rd St Potential Site Yes 1

9 3069 25th St Potential Site Yes 2

9 3075 26th St Potential Site Yes 1

9 3088 21st St Potential Site Yes 3

9 3092 21st St Potential Site Yes 2

9 3098 25th St Vacant Basin Yes 1

9 3099 23rd St Potential Site Yes 1

9 3099 26th St Potential Site Yes 3

9 3100 25th St Vacant Basin Yes 1

9 3107 24TH ST Vacant Basin Yes 1

9 3120 25th St Potential Site Yes 1

Page 4 of 32



District Address Planting Site Type In EPC? Tree Site Count

9 3126 25th St Potential Site Yes 1

9 3138 24th St Vacant Basin Yes 1

9 3145 23rd St Vacant Basin Yes 1

9 3149 26th St Vacant Basin Yes 1

9 3161 19th St Potential Site Yes 2

9 3161 24th St Potential Site Yes 1

9 3163 19th St Potential Site Yes 1

9 3165 24th St Potential Site Yes 1

9 3168 26th St Potential Site Yes 1

9 3186 25th St Vacant Basin Yes 1

9 3187 19th St Potential Site Yes 1

9 3189 19th St Potential Site Yes 1

9 3200 26th St Vacant Basin Yes 1

9 3211 20th St Potential Site Yes 1

9 3236 19th St Potential Site Yes 2

9 3250 20th St Potential Site Yes 3

9 3255 25th St Potential Site Yes 3

9 3260 26th St Vacant Basin Yes 1

9 3261 19th St Potential Site Yes 3

9 3273 26th St Potential Site Yes 7

9 3273 Virgil St Potential Site Yes 1

9 3279 19th St Potential Site Yes 2

9 3285 25th St Potential Site Yes 1

9 3290 20th St Vacant Basin Yes 1

9 330 Valencia St Potential Site Yes 1

9 3331 20th St Vacant Basin Yes 1

9 3381 20th St Potential Site Yes 1

9 3421 25th St Potential Site Yes 1

9 370 Valencia St Potential Site Yes 1

9 400 14th St Potential Site Yes 1

9 401 14th St Potential Site Yes 2

9 428 14th St Potential Site Yes 1

9 446 14th St Potential Site Yes 1

9 449 14th St Potential Site Yes 1

9 454 14th St Potential Site Yes 1

9 461 14th St Potential Site Yes 1

9 466 14th St Vacant Basin Yes 1

9 480 14th St Vacant Basin Yes 1

9 483 14th St Potential Site Yes 1

9 502 Shotwell St Potential Site Yes 1

9 555 Shotwell St Vacant Basin Yes 1

9 564 Shotwell St Vacant Basin Yes 1

9 571 Shotwell St Potential Site Yes 1

9 600 Treat Ave Potential Site Yes 3

9 601 Treat Ave Potential Site Yes 1

9 602 Shotwell St Vacant Basin Yes 1

9 625 Shotwell St Potential Site Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

9 640 Shotwell St Vacant Basin Yes 1

9 651 Treat Ave Potential Site Yes 1

9 670 Shotwell St Potential Site Yes 1

9 672 Shotwell St Potential Site Yes 1

9 726 Treat Ave Potential Site Yes 1

9 733 Treat Ave Potential Site Yes 1

9 745 Treat Ave Potential Site Yes 2

9 754 Treat Ave Potential Site Yes 1

9 785 Treat Ave Potential Site Yes 2

9 798 Treat Ave Potential Site Yes 1

9 799 Treat Ave Potential Site Yes 2

9 923 Shotwell St Vacant Basin Yes 2

9 934 Shotwell St Potential Site Yes 1

9 977 Shotwell St Potential Site Yes 1

9 987 Shotwell St Potential Site Yes 1

10 1 Ardath Ct Vacant Basin Yes 1

10 1 Flora St Vacant Basin Yes 11

10 1 Lane St Vacant Basin Yes 1

10 1 Middle Point Rd Vacant Basin Yes 8

10 1 Vesta St Potential Site Yes 3

10 1 Westbrook Ct Potential Site Yes 1

10 10 Cashmere St Vacant Basin Yes 1

10 10 Garlington Ct Potential Site Yes 1

10 100 CARGO WAY Potential Site Yes 1

10 100 Harbor Rd Vacant Basin Yes 2

10 1000 Innes Ave Vacant Basin Yes 4

10 1000 Newhall St Potential Site Yes 1

10 1000 Oakdale Ave Vacant Basin Yes 2

10 1001 Innes Ave Vacant Basin Yes 4

10 1001 Phelps St Potential Site Yes 2

10 101 Harbor Rd Vacant Basin Yes 4

10 101 JENNINGS ST Potential Site Yes 2

10 101 JENNINGS ST Vacant Basin Yes 10

10 1013 Oakdale Ave Potential Site Yes 3

10 1013 Oakdale Ave Vacant Basin Yes 1

10 1016 Sunnydale Ave Potential Site Yes 2

10 1017 Phelps St Potential Site Yes 1

10 102 Whitney Young Cir Vacant Basin Yes 1

10 1021 Newhall St Vacant Basin Yes 5

10 1025 Phelps St Potential Site Yes 1

10 1030 OAKDALE AVE Vacant Basin Yes 1

10 1032 Oakdale Ave Vacant Basin Yes 1

10 1040 Palou Ave Potential Site Yes 1

10 1040 Palou Ave Vacant Basin Yes 1

10 1050 INGALLS ST Vacant Basin Yes 1

10 1051 Ingalls St Potential Site Yes 2

10 1051 Ingalls St Vacant Basin Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

10 1051 Phelps St Potential Site Yes 2

10 1086 INNES AVE Vacant Basin Yes 2

10 11 BELL CT Vacant Basin Yes 1

10 11 Lillian St Potential Site Yes 1

10 1100 Newhall St Vacant Basin Yes 1

10 1118 Newhall St Potential Site Yes 1

10 1124 Newhall St Potential Site Yes 1

10 1125 Newhall St Vacant Basin Yes 1

10 1135 Evans Ave Vacant Basin Yes 9

10 1135 Phelps St Potential Site Yes 2

10 1145 Phelps St Potential Site Yes 1

10 1150 Evans Ave Vacant Basin Yes 3

10 1151 Fairfax Ave Vacant Basin Yes 1

10 1151 Newhall St Vacant Basin Yes 1

10 1176 Ingalls St Vacant Basin Yes 2

10 1189 La Salle Ave Potential Site Yes 1

10 119 Whitney Young Cir Potential Site Yes 1

10 1195 La Salle Ave Vacant Basin Yes 1

10 1196 La Salle Ave Potential Site Yes 1

10 1198 La Salle Ave Vacant Basin Yes 1

10 1199 EVANS AVE Potential Site Yes 1

10 1199 EVANS AVE Vacant Basin Yes 1

10 12 Ironwood Way Vacant Basin Yes 1

10 1200 Ingalls St Potential Site Yes 3

10 1200 Ingalls St Vacant Basin Yes 1

10 1200 Newhall St Potential Site Yes 1

10 1200 Shafter Ave Vacant Basin Yes 1

10 1201 Ingalls St Vacant Basin Yes 1

10 1201 Phelps St Potential Site Yes 2

10 1202 Sunnydale Ave Vacant Basin Yes 1

10 121 Jennings St Potential Site Yes 1

10 1212 Newhall St Potential Site Yes 1

10 1214 Newhall St Potential Site Yes 1

10 1215 Fairfax Ave Vacant Basin Yes 3

10 1221 Newhall St Vacant Basin Yes 1

10 1224 Oakdale Ave Potential Site Yes 1

10 123 Whitney Young Cir Vacant Basin Yes 1

10 1230 Sunnydale Ave Vacant Basin Yes 3

10 1231 Quesada Ave Vacant Basin Yes 1

10 1235 QUESADA AVE Vacant Basin Yes 1

10 1241 Ingalls St Vacant Basin Yes 1

10 1246 Palou Ave Potential Site Yes 1

10 1250 Sunnydale Ave Vacant Basin Yes 1

10 1251 Newhall St Potential Site Yes 2

10 1251 Phelps St Potential Site Yes 2

10 1268 Palou Ave Potential Site Yes 1

10 1270 Revere Ave Vacant Basin Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

10 1275 Fairfax Ave Potential Site Yes 2

10 1275 Fairfax Ave Vacant Basin Yes 6

10 1280 Ingalls St Potential Site Yes 1

10 1280 Ingalls St Vacant Basin Yes 1

10 1290 PALOU AVE Vacant Basin Yes 1

10 1299 Hudson Ave Vacant Basin Yes 1

10 1300 Lane St Vacant Basin Yes 4

10 1300 Newcomb Ave Vacant Basin Yes 1

10 1300 Newhall St Potential Site Yes 5

10 1301 Fairfax Ave Vacant Basin Yes 2

10 1301 Newcomb Ave Vacant Basin Yes 3

10 1301 Newhall St Potential Site Yes 2

10 1301 Phelps St Potential Site Yes 2

10 1303 Underwood Ave Vacant Basin Yes 1

10 1322 Hudson Ave Potential Site Yes 2

10 1322 Hudson Ave Vacant Basin Yes 2

10 1322 Palou Ave Potential Site Yes 1

10 1325 Newhall St Potential Site Yes 4

10 1325 Phelps St Potential Site Yes 1

10 1328 Hudson Ave Vacant Basin Yes 1

10 1330 Revere Ave Vacant Basin Yes 1

10 1333 Hudson Ave Potential Site Yes 1

10 1335 Hudson Ave Potential Site Yes 2

10 1339 Hudson Ave Vacant Basin Yes 2

10 1341 Hudson Ave Vacant Basin Yes 9

10 1342 Hudson Ave Potential Site Yes 1

10 1345 Shafter Ave Vacant Basin Yes 1

10 1349 Phelps St Potential Site Yes 1

10 1350 Newhall St Potential Site Yes 2

10 1351 Hudson Ave Potential Site Yes 1

10 1352 Newcomb Ave Vacant Basin Yes 1

10 1353 Oakdale Ave Potential Site Yes 1

10 1355 Fairfax Ave Potential Site Yes 9

10 1375 FAIRFAX AVE Potential Site Yes 3

10 1375 FAIRFAX AVE Vacant Basin Yes 1

10 1375 Oakdale Ave Potential Site Yes 1

10 1382 Oakdale Ave Vacant Basin Yes 1

10 1388 Oakdale Ave Vacant Basin Yes 1

10 1395 Fairfax Ave Vacant Basin Yes 2

10 1395 Oakdale Ave Potential Site Yes 2

10 1396 Hawes St Vacant Basin Yes 2

10 1398 Hawes St Potential Site Yes 1

10 1398 Hudson Ave Potential Site Yes 1

10 1400 LA SALLE AVE Vacant Basin Yes 3

10 1400 Newcomb Ave Vacant Basin Yes 1

10 1400 Newhall St Potential Site Yes 1

10 1400 Phelps St Potential Site Yes 3
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District Address Planting Site Type In EPC? Tree Site Count

10 1401 Newhall St Potential Site Yes 3

10 1401 Phelps St Potential Site Yes 2

10 1409 Hudson Ave Potential Site Yes 1

10 1410 QUESADA AVE Vacant Basin Yes 1

10 1415 Hawes St Vacant Basin Yes 1

10 1423 OAKDALE AVE Vacant Basin Yes 1

10 1427 Innes Ave Vacant Basin Yes 7

10 1435 Griffith St Vacant Basin Yes 1

10 1440 Newhall St Potential Site Yes 3

10 1442 Galvez Ave Vacant Basin Yes 1

10 1443 Phelps St Potential Site Yes 2

10 1444 Galvez Ave Vacant Basin Yes 4

10 1445 FAIRFAX AVE Vacant Basin Yes 1

10 1447 Keith St Potential Site Yes 2

10 1451 Newhall St Potential Site Yes 3

10 1463 VAN DYKE AVE Vacant Basin Yes 1

10 1470 HUDSON AVE Vacant Basin Yes 2

10 1470 Phelps St Potential Site Yes 1

10 1475 FAIRFAX AVE Vacant Basin Yes 1

10 1499 Mendell St Vacant Basin Yes 5

10 1500 Galvez Ave Potential Site Yes 2

10 1500 Galvez Ave Vacant Basin Yes 1

10 1500 LA SALLE AVE Vacant Basin Yes 1

10 1500 OAKDALE AVE Vacant Basin Yes 1

10 1501 Newhall St Potential Site Yes 3

10 1508 Jerrold Ave Potential Site Yes 1

10 1508 Oakdale Ave Vacant Basin Yes 1

10 1514 Oakdale Ave Vacant Basin Yes 1

10 1515 GALVEZ AVE Vacant Basin Yes 3

10 1516 Jerrold Ave Potential Site Yes 1

10 1524 Jerrold Ave Potential Site Yes 1

10 1525 Newhall St Potential Site Yes 1

10 1530 Hudson Ave Potential Site Yes 1

10 1533 Newhall St Potential Site Yes 1

10 1541 Hudson Ave Potential Site Yes 1

10 1541 Newhall St Potential Site Yes 1

10 1543 Innes Ave Potential Site Yes 1

10 1546 Hudson Ave Potential Site Yes 1

10 1546 Quint St Potential Site Yes 1

10 1547 Hudson Ave Potential Site Yes 1

10 1548 La Salle Ave Potential Site Yes 1

10 1555 GALVEZ AVE Vacant Basin Yes 1

10 1555 Innes Ave Potential Site Yes 1

10 1556 Hudson Ave Potential Site Yes 1

10 1560 Hudson Ave Potential Site Yes 1

10 1563 Jerrold Ave Vacant Basin Yes 1

10 1570 Innes Ave Vacant Basin Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

10 1574 Jerrold Ave Potential Site Yes 1

10 1579 Hudson Ave Potential Site Yes 1

10 1580 Hudson Ave Potential Site Yes 1

10 1581 Innes Ave Potential Site Yes 2

10 1583 SHAFTER AVE Vacant Basin Yes 1

10 1590 Shafter Ave Vacant Basin Yes 2

10 1593 Hudson Ave Vacant Basin Yes 1

10 1598 Lane St Vacant Basin Yes 1

10 1599 Van Dyke Ave Vacant Basin Yes 3

10 16 Beatrice Ln Potential Site Yes 2

10 1600 La Salle Ave Potential Site Yes 2

10 1600 McKinnon Ave Vacant Basin Yes 1

10 1600 PALOU AVE Vacant Basin Yes 1

10 1601 Newhall St Potential Site Yes 1

10 1601 Newhall St Vacant Basin Yes 1

10 1601 Palou Ave Potential Site Yes 1

10 1605 Jerrold Ave Potential Site Yes 1

10 1610 Kirkwood Ave Potential Site Yes 1

10 1613 OAKDALE AVE Vacant Basin Yes 2

10 1615 QUESADA AVE Vacant Basin Yes 1

10 1616 La Salle Ave Potential Site Yes 1

10 1618 OAKDALE AVE Vacant Basin Yes 2

10 1618 QUESADA AVE Vacant Basin Yes 1

10 1619 Jerrold Ave Potential Site Yes 1

10 1620 Kirkwood Ave Potential Site Yes 1

10 1620 La Salle Ave Potential Site Yes 1

10 1625 INGALLS ST Vacant Basin Yes 1

10 1628 Kirkwood Ave Potential Site Yes 1

10 1628 Oakdale Ave Vacant Basin Yes 1

10 1628 Palou Ave Potential Site Yes 1

10 1629 Oakdale Ave Potential Site Yes 1

10 1631 Kirkwood Ave Potential Site Yes 1

10 1631 Palou Ave Potential Site Yes 1

10 1633 Oakdale Ave Potential Site Yes 1

10 1634 Kirkwood Ave Potential Site Yes 2

10 1634 Palou Ave Potential Site Yes 1

10 1635 Jerrold Ave Potential Site Yes 1

10 1635 McKinnon Ave Potential Site Yes 2

10 1639 Jerrold Ave Potential Site Yes 1

10 1640 McKinnon Ave Potential Site Yes 3

10 1641 La Salle Ave Potential Site Yes 1

10 1641 McKinnon Ave Potential Site Yes 1

10 1643 Kirkwood Ave Potential Site Yes 1

10 1644 Oakdale Ave Potential Site Yes 1

10 1645 McKinnon Ave Potential Site Yes 1

10 1646 Kirkwood Ave Potential Site Yes 1

10 1647 Kirkwood Ave Potential Site Yes 1
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District Address Planting Site Type In EPC? Tree Site Count

10 1649 McKinnon Ave Potential Site Yes 1

10 1649 NEWHALL ST Vacant Basin Yes 1

10 1650 La Salle Ave Potential Site Yes 3

10 1651 Kirkwood Ave Potential Site Yes 1

10 1651 McKinnon Ave Potential Site Yes 1

10 1651 Wallace Ave Vacant Basin Yes 6

10 1652 Palou Ave Potential Site Yes 1

10 1653 Oakdale Ave Potential Site Yes 1

10 1654 Kirkwood Ave Potential Site Yes 2

10 1656 Palou Ave Potential Site Yes 1

10 1659 Kirkwood Ave Potential Site Yes 1

10 1660 La Salle Ave Vacant Basin Yes 1

10 1661 Palou Ave Potential Site Yes 1

10 1663 Kirkwood Ave Potential Site Yes 1

10 1666 Kirkwood Ave Potential Site Yes 1

10 1667 Jerrold Ave Potential Site Yes 1

10 1670 Palou Ave Potential Site Yes 1

10 1675 Kirkwood Ave Potential Site Yes 1

10 1675 Palou Ave Potential Site Yes 1

10 1679 Kirkwood Ave Potential Site Yes 1

10 1680 Oakdale Ave Potential Site Yes 1

10 1683 Kirkwood Ave Potential Site Yes 1

10 1684 McKinnon Ave Potential Site Yes 1

10 1685 Oakdale Ave Potential Site Yes 1

10 1686 Kirkwood Ave Potential Site Yes 1

10 1687 Kirkwood Ave Potential Site Yes 1

10 1690 Kirkwood Ave Potential Site Yes 1

10 1690 Palou Ave Potential Site Yes 1

10 1698 La Salle Ave Potential Site Yes 4

10 1698 Yosemite Ave Vacant Basin Yes 3

10 1699 Kirkwood Ave Potential Site Yes 2

10 1699 Oakdale Ave Potential Site Yes 1

10 1700 Ingalls St Vacant Basin Yes 1

10 1700 QUESADA AVE Vacant Basin Yes 2

10 1700 Revere Ave Potential Site Yes 1

10 1700 Revere Ave Vacant Basin Yes 1

10 1701 Keith St Vacant Basin Yes 3

10 1701 McKinnon Ave Potential Site Yes 1

10 1702 La Salle Ave Potential Site Yes 1

10 1704 La Salle Ave Potential Site Yes 1

10 1707 La Salle Ave Potential Site Yes 1

10 1709 McKinnon Ave Potential Site Yes 1

10 1710 Newcomb Ave Vacant Basin Yes 1

10 1710 Oakdale Ave Potential Site Yes 1

10 1711 McKinnon Ave Potential Site Yes 1

10 1713 McKinnon Ave Potential Site Yes 1

10 1715 Oakdale Ave Potential Site Yes 1
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10 1716 McKinnon Ave Potential Site Yes 2

10 1717 McKinnon Ave Potential Site Yes 1

10 1719 McKinnon Ave Potential Site Yes 1

10 1719 Revere Ave Vacant Basin Yes 1

10 1723 McKinnon Ave Potential Site Yes 1

10 1724 McKinnon Ave Potential Site Yes 1

10 1725 McKinnon Ave Potential Site Yes 1

10 1726 NEWCOMB AVE Vacant Basin Yes 1

10 1727 McKinnon Ave Potential Site Yes 1

10 1729 Oakdale Ave Potential Site Yes 1

10 1730 McKinnon Ave Potential Site Yes 1

10 1730 Oakdale Ave Potential Site Yes 2

10 1731 La Salle Ave Vacant Basin Yes 1

10 1731 Oakdale Ave Potential Site Yes 1

10 1732 La Salle Ave Potential Site Yes 1

10 1734 NEWCOMB AVE Vacant Basin Yes 1

10 1734 PALOU AVE Vacant Basin Yes 1

10 1735 McKinnon Ave Potential Site Yes 1

10 1737 Oakdale Ave Potential Site Yes 1

10 1742 La Salle Ave Vacant Basin Yes 1

10 1743 Revere Ave Potential Site Yes 1

10 1746 McKinnon Ave Potential Site Yes 1

10 1746 Revere Ave Potential Site Yes 1

10 1747 Newcomb Ave Vacant Basin Yes 1

10 1750 La Salle Ave Potential Site Yes 1

10 1750 McKinnon Ave Potential Site Yes 1

10 1751 La Salle Ave Potential Site Yes 1

10 1753 Revere Ave Potential Site Yes 1

10 1754 Revere Ave Vacant Basin Yes 1

10 1756 McKinnon Ave Potential Site Yes 1

10 1756 NEWCOMB AVE Vacant Basin Yes 1

10 1760 Revere Ave Potential Site Yes 1

10 1762 Oakdale Ave Potential Site Yes 1

10 1766 McKinnon Ave Potential Site Yes 1

10 1770 Oakdale Ave Potential Site Yes 1

10 1771 La Salle Ave Potential Site Yes 1

10 1772 La Salle Ave Potential Site Yes 1

10 1773 McKinnon Ave Potential Site Yes 1

10 1774 McKinnon Ave Potential Site Yes 1

10 1774 Revere Ave Potential Site Yes 1

10 1775 McKinnon Ave Potential Site Yes 1

10 1775 Newcomb Ave Vacant Basin Yes 1

10 1777 REVERE AVE Vacant Basin Yes 1

10 1779 McKinnon Ave Potential Site Yes 2

10 1780 Oakdale Ave Potential Site Yes 2

10 1782 La Salle Ave Potential Site Yes 1

10 1782 REVERE AVE Vacant Basin Yes 1
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10 1783 Newcomb Ave Vacant Basin Yes 1

10 1788 Revere Ave Vacant Basin Yes 1

10 1790 La Salle Ave Potential Site Yes 1

10 1790 Oakdale Ave Potential Site Yes 1

10 1791 La Salle Ave Potential Site Yes 1

10 1791 Revere Ave Vacant Basin Yes 1

10 1795 Oakdale Ave Potential Site Yes 1

10 1799 McKinnon Ave Potential Site Yes 1

10 18 Ceres St Vacant Basin Yes 1

10 1801 Ingalls St Vacant Basin Yes 2

10 1801 Newhall St Potential Site Yes 1

10 1820 PALOU AVE Vacant Basin Yes 2

10 1845 OAKDALE AVE Vacant Basin Yes 1

10 1863 OAKDALE AVE Vacant Basin Yes 1

10 1898 Ingalls St Vacant Basin Yes 1

10 1898 Lane St Vacant Basin Yes 2

10 1920 Ingalls St Vacant Basin Yes 3

10 1925 Ingalls St Vacant Basin Yes 1

10 2 Garlington Ct Vacant Basin Yes 1

10 2 Lucy St Vacant Basin Yes 1

10 2 Progress St Vacant Basin Yes 1

10 20 Commer Ct Potential Site Yes 1

10 200 Cashmere St Vacant Basin Yes 1

10 200 Harbor Rd Potential Site Yes 1

10 200 Harbor Rd Vacant Basin Yes 3

10 200 Jerrold Ave Vacant Basin Yes 2

10 200 MIDDLE POINT RD Vacant Basin Yes 5

10 2000 Jennings St Vacant Basin Yes 1

10 2001 Lane St Vacant Basin Yes 1

10 201 CASHMERE ST Vacant Basin Yes 1

10 201 Harbor Rd Potential Site Yes 1

10 21 Commer Ct Vacant Basin Yes 1

10 215 Middle Point Rd Potential Site Yes 1

10 218 Cashmere St Potential Site Yes 1

10 2220 INGALLS ST Vacant Basin Yes 1

10 25 Bay View St Vacant Basin Yes 2

10 251 Middle Point Rd Potential Site Yes 1

10 251 Middle Point Rd Vacant Basin Yes 1

10 254 Hahn St Potential Site Yes 2

10 266 Hahn St Potential Site Yes 1

10 27 COMMER CT Vacant Basin Yes 1

10 27 LATONA ST Vacant Basin Yes 1

10 27 Reddy St Vacant Basin Yes 1

10 274 Hahn St Potential Site Yes 1

10 299 Cashmere St Potential Site Yes 1

10 299 Cashmere St Vacant Basin Yes 9

10 300 Catalina St Vacant Basin Yes 1
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10 301 Cashmere St Vacant Basin Yes 9

10 301 Friedell St Vacant Basin Yes 5

10 31 Thornton Ave Vacant Basin Yes 1

10 35 HUDSON AVE Vacant Basin Yes 1

10 351 Leland Ave Potential Site Yes 1

10 369 Leland Ave Potential Site Yes 1

10 4 Jakey Ct Vacant Basin Yes 1

10 40 Bay View St Vacant Basin Yes 1

10 400 Leland Ave Potential Site Yes 1

10 401 Galvez Ave Potential Site Yes 1

10 401 Galvez Ave Vacant Basin Yes 7

10 404 Hawes St Vacant Basin Yes 1

10 41 GARLINGTON CT Vacant Basin Yes 1

10 4101 03rd St Vacant Basin Yes 1

10 4300 03rd St Vacant Basin Yes 2

10 4301 03RD ST Vacant Basin Yes 1

10 4500 03rd St Vacant Basin Yes 11

10 4517 03RD ST Vacant Basin Yes 1

10 46 Latona St Vacant Basin Yes 1

10 4600 03rd St Vacant Basin Yes 4

10 4636 03RD ST Vacant Basin Yes 1

10 4700 03rd St Vacant Basin Yes 3

10 4702 03rd St Vacant Basin Yes 1

10 4704 03RD ST Vacant Basin Yes 1

10 4706 03rd St Vacant Basin Yes 1

10 4800 03RD ST Potential Site Yes 1

10 4900 03rd St Vacant Basin Yes 2

10 5 Cashmere St Vacant Basin Yes 1

10 50 Dedman Ct Vacant Basin Yes 1

10 50 Matthew Ct Vacant Basin Yes 1

10 50 POMONA ST Vacant Basin Yes 2

10 50 Whitney Young Cir Potential Site Yes 1

10 5000 03rd St Vacant Basin Yes 5

10 501 Newhall St Potential Site Yes 1

10 5024 03rd St Potential Site Yes 1

10 5048 03RD ST Vacant Basin Yes 1

10 5100 03rd St Vacant Basin Yes 2

10 5176 03RD ST Vacant Basin Yes 1

10 52 Ceres St Potential Site Yes 1

10 5210 03RD ST Vacant Basin Yes 1

10 5290 03rd St Potential Site Yes 2

10 58 WILLIAMS AVE Vacant Basin Yes 1

10 590 Keith St Potential Site Yes 1

10 595 NEWHALL ST Vacant Basin Yes 1

10 599 Keith St Vacant Basin Yes 2

10 60 REUEL CT Vacant Basin Yes 1

10 600 Donahue St Vacant Basin Yes 7
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10 601 Innes Ave Vacant Basin Yes 3

10 603 Keith St Potential Site Yes 1

10 604 Keith St Potential Site Yes 3

10 604 Keith St Vacant Basin Yes 1

10 621 Mendell St Potential Site Yes 1

10 639 Keith St Potential Site Yes 1

10 64 FLORA ST Vacant Basin Yes 1

10 65 HUDSON AVE Vacant Basin Yes 11

10 65 Whitney Young Cir Vacant Basin Yes 1

10 655 Keith St Potential Site Yes 1

10 7 CARPENTER CT Vacant Basin Yes 1

10 702 Newhall St Potential Site Yes 1

10 715 Mansell St Vacant Basin Yes 1

10 715 Newhall St Potential Site Yes 1

10 72 BERTHA LN Vacant Basin Yes 1

10 745 Newhall St Potential Site Yes 1

10 75 Beatrice Ln Potential Site Yes 1

10 78 Whitney Young Cir Vacant Basin Yes 1

10 795 Mansell St Vacant Basin Yes 1

10 8 Carpenter Ct Vacant Basin Yes 1

10 8 Navy Rd Vacant Basin Yes 1

10 80 WHITNEY YOUNG CIR Vacant Basin Yes 1

10 82 Whitney Young Cir Vacant Basin Yes 1

10 820 INNES AVE Vacant Basin Yes 1

10 860 INNES AVE Vacant Basin Yes 1

10 870 INNES AVE Vacant Basin Yes 1

10 880 INNES AVE Vacant Basin Yes 1

10 90 Kiska Rd Vacant Basin Yes 3

10 901 Phelps St Potential Site Yes 1

10 901 Phelps St Vacant Basin Yes 1

10 911 INNES AVE Vacant Basin Yes 2

10 950 Newhall St Potential Site Yes 3

10 951 INNES AVE Vacant Basin Yes 1

10 951 Phelps St Potential Site Yes 1

10 96 HUDSON AVE Vacant Basin Yes 1

10 998 Mendell St Vacant Basin Yes 1

11 1 Farallones St Potential Site Yes 1

11 1 Prague St Vacant Basin Yes 1

11 10 Brighton Ave Potential Site Yes 1

11 10 Farallones St Potential Site Yes 1

11 10 Granada Ave Vacant Basin Yes 1

11 10 Montana St Vacant Basin Yes 2

11 10 Thrift St Potential Site Yes 1

11 1000 Junipero Serra Blvd Vacant Basin Yes 8

11 101 Dublin St Vacant Basin Yes 3

11 101 Farallones St Potential Site Yes 1

11 1025 Junipero Serra Blvd Vacant Basin Yes 2
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11 104 Farallones St Potential Site Yes 2

11 105 Sadowa St Potential Site Yes 2

11 106 Farallones St Potential Site Yes 1

11 106 Sadowa St Potential Site Yes 1

11 109 Caine Ave Vacant Basin Yes 2

11 109 Plymouth Ave Potential Site Yes 1

11 11 Farallones St Potential Site Yes 1

11 110 Farallones St Potential Site Yes 1

11 110 San Juan Ave Potential Site Yes 1

11 111 Farallones St Potential Site Yes 1

11 112 Farallones St Potential Site Yes 1

11 112 Montana St Potential Site Yes 1

11 112 Sagamore St Potential Site Yes 1

11 112 Thrift St Vacant Basin Yes 1

11 114 Montana St Potential Site Yes 1

11 115 Farallones St Potential Site Yes 1

11 115 Grafton Ave Vacant Basin Yes 1

11 115 San Juan Ave Potential Site Yes 1

11 115 Santa Rosa Ave Potential Site Yes 1

11 1165 HOLLOWAY AVE Vacant Basin Yes 1

11 117 Farallones St Potential Site Yes 1

11 118 Montana St Potential Site Yes 1

11 118 Sagamore St Potential Site Yes 1

11 119 Plymouth Ave Potential Site Yes 1

11 12 Harrington St Potential Site Yes 1

11 12 Lobos St Vacant Basin Yes 1

11 12 Minerva St Vacant Basin Yes 1

11 120 Capitol Ave Potential Site Yes 1

11 120 Farallones St Potential Site Yes 1

11 120 Montana St Potential Site Yes 1

11 120 Orizaba Ave Vacant Basin Yes 1

11 120 Sadowa St Potential Site Yes 1

11 120 San Juan Ave Potential Site Yes 1

11 1201 Junipero Serra Blvd Vacant Basin Yes 2

11 121 Farallones St Potential Site Yes 1

11 122 Farallones St Potential Site Yes 1

11 122 Thrift St Potential Site Yes 1

11 123 Farallones St Potential Site Yes 1

11 123 Sadowa St Potential Site Yes 1

11 124 Capitol Ave Potential Site Yes 1

11 125 Ashton Ave Vacant Basin Yes 1

11 125 Capitol Ave Potential Site Yes 3

11 125 Farallones St Potential Site Yes 1

11 126 Montana St Potential Site Yes 1

11 126 Orizaba Ave Potential Site Yes 1

11 126 Sagamore St Potential Site Yes 1

11 127 Capitol Ave Potential Site Yes 1
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11 127 Farallones St Potential Site Yes 1

11 127 Sadowa St Potential Site Yes 1

11 128 Farallones St Potential Site Yes 1

11 129 Ashton Ave Vacant Basin Yes 1

11 13 Thrift St Vacant Basin Yes 1

11 131 Farallones St Potential Site Yes 1

11 131 Sadowa St Potential Site Yes 1

11 132 Farallones St Potential Site Yes 1

11 132 Orizaba Ave Vacant Basin Yes 1

11 132 Sadowa St Potential Site Yes 1

11 132 Sagamore St Potential Site Yes 1

11 132 Thrift St Vacant Basin Yes 1

11 133 Sadowa St Potential Site Yes 1

11 133 Santa Rosa Ave Potential Site Yes 1

11 134 Capitol Ave Potential Site Yes 1

11 134 Farallones St Potential Site Yes 1

11 1345 Holloway Ave Vacant Basin Yes 2

11 135 Farallones St Potential Site Yes 1

11 1355 Holloway Ave Vacant Basin Yes 1

11 136 Sagamore St Potential Site Yes 1

11 137 Ashton Ave Potential Site Yes 1

11 137 Ashton Ave Vacant Basin Yes 1

11 137 Farallones St Potential Site Yes 1

11 137 Lobos St Vacant Basin Yes 1

11 137 Santa Rosa Ave Potential Site Yes 1

11 137 Thrift St Potential Site Yes 1

11 1375 Holloway Ave Vacant Basin Yes 1

11 138 Farallones St Potential Site Yes 1

11 139 Farallones St Potential Site Yes 1

11 139 Lobos St Vacant Basin Yes 1

11 14 Farallones St Potential Site Yes 1

11 140 Sadowa St Potential Site Yes 1

11 141 Ashton Ave Potential Site Yes 1

11 141 Capitol Ave Potential Site Yes 1

11 141 Sadowa St Potential Site Yes 1

11 143 Capitol Ave Potential Site Yes 3

11 143 Farallones St Potential Site Yes 1

11 144 Orizaba Ave Vacant Basin Yes 1

11 144 Sadowa St Potential Site Yes 1

11 144 Thrift St Vacant Basin Yes 1

11 145 Thrift St Potential Site Yes 1

11 148 Farallones St Potential Site Yes 1

11 148 Sagamore St Potential Site Yes 1

11 149 Lobos St Vacant Basin Yes 1

11 15 Capitol Ave Potential Site Yes 3

11 15 Farallones St Potential Site Yes 1

11 15 Faxon Ave Potential Site Yes 1
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11 15 Granada Ave Potential Site Yes 1

11 15 Santa Rosa Ave Potential Site Yes 1

11 150 Farallones St Potential Site Yes 1

11 150 Lobos St Potential Site Yes 9

11 150 Sadowa St Potential Site Yes 1

11 151 Sadowa St Potential Site Yes 1

11 152 Farallones St Potential Site Yes 1

11 152 Montana St Potential Site Yes 1

11 152 Sagamore St Potential Site Yes 1

11 154 Montana St Potential Site Yes 1

11 154 Thrift St Vacant Basin Yes 1

11 155 Farallones St Potential Site Yes 1

11 156 Sadowa St Potential Site Yes 1

11 156 Sagamore St Potential Site Yes 1

11 158 Farallones St Potential Site Yes 1

11 158 Thrift St Potential Site Yes 1

11 1598 Wayland St Potential Site Yes 2

11 16 Capitol Ave Potential Site Yes 1

11 16 Lobos St Vacant Basin Yes 1

11 160 Sagamore St Potential Site Yes 1

11 1604 Alemany Blvd Vacant Basin Yes 3

11 161 Farallones St Potential Site Yes 1

11 161 Sadowa St Potential Site Yes 1

11 161 Sagamore St Potential Site Yes 1

11 1614 Alemany Blvd Potential Site Yes 1

11 1616 Bacon St Potential Site Yes 1

11 1617 Alemany Blvd Potential Site Yes 1

11 164 Farallones St Potential Site Yes 1

11 164 Sadowa St Potential Site Yes 1

11 1642 Alemany Blvd Potential Site Yes 1

11 165 Farallones St Potential Site Yes 1

11 165 Sadowa St Potential Site Yes 1

11 165 Sagamore St Potential Site Yes 1

11 166 Montana St Potential Site Yes 1

11 1682 Alemany Blvd Potential Site Yes 1

11 17 San Juan Ave Potential Site Yes 1

11 170 Montana St Potential Site Yes 1

11 1700 ALEMANY BLVD Vacant Basin Yes 4

11 171 Sadowa St Potential Site Yes 1

11 171 Sagamore St Potential Site Yes 1

11 1718 Alemany Blvd Vacant Basin Yes 2

11 172 Farallones St Potential Site Yes 1

11 172 Sadowa St Potential Site Yes 1

11 174 Farallones St Potential Site Yes 1

11 1744 Alemany Blvd Potential Site Yes 1

11 175 Sadowa St Potential Site Yes 1

11 176 Sadowa St Potential Site Yes 1
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11 1777 Alemany Blvd Vacant Basin Yes 1

11 178 Montana St Potential Site Yes 2

11 18 Farallones St Potential Site Yes 1

11 180 Sadowa St Potential Site Yes 1

11 181 Howth St Vacant Basin Yes 1

11 182 Farallones St Potential Site Yes 1

11 185 Thrift St Potential Site Yes 1

11 186 Montana St Potential Site Yes 1

11 188 Montana St Potential Site Yes 1

11 188 Sadowa St Potential Site Yes 2

11 19 Brighton Ave Potential Site Yes 1

11 19 Farallones St Potential Site Yes 1

11 19 Harrington St Potential Site Yes 1

11 19 Lee Ave Potential Site Yes 1

11 190 Sagamore St Potential Site Yes 2

11 190 Thrift St Potential Site Yes 1

11 191 Broad St Potential Site Yes 1

11 191 Sadowa St Potential Site Yes 1

11 193 Caine Ave Potential Site Yes 1

11 194 Thrift St Potential Site Yes 1

11 195 Sadowa St Potential Site Yes 1

11 198 Thrift St Potential Site Yes 1

11 199 Montana St Potential Site Yes 9

11 199 Ridge Ln Vacant Basin Yes 3

11 199 Sadowa St Potential Site Yes 1

11 2 Faxon Ave Potential Site Yes 4

11 2 Miramar Ave Vacant Basin Yes 1

11 2 Sadowa St Potential Site Yes 1

11 20 Lobos St Vacant Basin Yes 2

11 20 Norton St Potential Site Yes 1

11 20 Plymouth Ave Vacant Basin Yes 1

11 20 Sadowa St Potential Site Yes 1

11 200 Capitol Ave Vacant Basin Yes 1

11 200 Lobos St Potential Site Yes 2

11 200 Montana St Potential Site Yes 1

11 200 Plymouth Ave Potential Site Yes 1

11 200 Sargent St Vacant Basin Yes 1

11 200 Thrift St Vacant Basin Yes 3

11 203 Plymouth Ave Vacant Basin Yes 1

11 203 Sadowa St Potential Site Yes 1

11 205 Sagamore St Potential Site Yes 1

11 206 Minerva St Potential Site Yes 1

11 206 Plymouth Ave Potential Site Yes 1

11 206 Sadowa St Potential Site Yes 1

11 207 Capitol Ave Potential Site Yes 1

11 207 Minerva St Potential Site Yes 1

11 208 Capitol Ave Potential Site Yes 1
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11 208 Minerva St Vacant Basin Yes 1

11 208 Thrift St Vacant Basin Yes 1

11 209 Minerva St Vacant Basin Yes 1

11 209 Montana St Potential Site Yes 1

11 209 Plymouth Ave Potential Site Yes 1

11 209 Sadowa St Potential Site Yes 1

11 209 Sagamore St Potential Site Yes 1

11 21 Farallones St Potential Site Yes 1

11 21 Faxon Ave Potential Site Yes 1

11 21 Granada Ave Potential Site Yes 1

11 210 Lobos St Potential Site Yes 1

11 210 Plymouth Ave Potential Site Yes 1

11 210 Thrift St Potential Site Yes 1

11 211 Sadowa St Potential Site Yes 1

11 211 Sagamore St Potential Site Yes 1

11 212 Montana St Potential Site Yes 1

11 212 Orizaba Ave Potential Site Yes 1

11 212 SHIELDS ST Potential Site Yes 1

11 212 Thrift St Potential Site Yes 1

11 214 Bright St Vacant Basin Yes 1

11 214 Capitol Ave Potential Site Yes 1

11 214 Minerva St Potential Site Yes 1

11 214 Montana St Potential Site Yes 1

11 215 Capitol Ave Potential Site Yes 1

11 215 Sadowa St Potential Site Yes 1

11 216 Lobos St Potential Site Yes 1

11 216 Montana St Potential Site Yes 2

11 216 Sadowa St Potential Site Yes 1

11 217 Farallones St Potential Site Yes 1

11 217 Minerva St Potential Site Yes 1

11 217 Plymouth Ave Potential Site Yes 1

11 217 Sadowa St Potential Site Yes 1

11 217 Sagamore St Potential Site Yes 1

11 218 Plymouth Ave Potential Site Yes 1

11 219 Sadowa St Potential Site Yes 1

11 219 Thrift St Potential Site Yes 2

11 22 Brighton Ave Potential Site Yes 1

11 22 Farallones St Potential Site Yes 1

11 22 Lobos St Vacant Basin Yes 1

11 22 Montana St Vacant Basin Yes 2

11 220 Minerva St Potential Site Yes 1

11 220 Orizaba Ave Potential Site Yes 1

11 220 Sagamore St Potential Site Yes 1

11 221 Montana St Potential Site Yes 1

11 221 Thrift St Potential Site Yes 1

11 222 Montana St Potential Site Yes 1

11 222 Thrift St Vacant Basin Yes 1
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11 223 Farallones St Potential Site Yes 1

11 223 Thrift St Vacant Basin Yes 1

11 224 Farallones St Potential Site Yes 1

11 224 Montana St Potential Site Yes 1

11 224 Orizaba Ave Potential Site Yes 1

11 225 Montana St Potential Site Yes 1

11 225 Sadowa St Potential Site Yes 1

11 226 Capitol Ave Potential Site Yes 1

11 226 Lobos St Potential Site Yes 1

11 227 Montana St Potential Site Yes 1

11 227 Sadowa St Potential Site Yes 2

11 228 Lobos St Potential Site Yes 1

11 228 Minerva St Vacant Basin Yes 1

11 228 Thrift St Vacant Basin Yes 1

11 23 Miramar Ave Potential Site Yes 1

11 230 Lobos St Potential Site Yes 1

11 230 Montana St Potential Site Yes 1

11 230 Orizaba Ave Potential Site Yes 1

11 231 Minerva St Potential Site Yes 1

11 231 Montana St Potential Site Yes 1

11 231 Thrift St Potential Site Yes 1

11 232 Minerva St Potential Site Yes 1

11 232 Sadowa St Potential Site Yes 1

11 233 Minerva St Potential Site Yes 1

11 234 Lobos St Potential Site Yes 1

11 234 MINERVA ST Vacant Basin Yes 1

11 234 Montana St Potential Site Yes 1

11 234 Thrift St Vacant Basin Yes 1

11 235 Bright St Vacant Basin Yes 1

11 235 Farallones St Potential Site Yes 1

11 235 Montana St Potential Site Yes 1

11 236 Farallones St Potential Site Yes 2

11 236 Sadowa St Potential Site Yes 1

11 237 Thrift St Potential Site Yes 1

11 238 Sadowa St Potential Site Yes 1

11 238 Thrift St Potential Site Yes 1

11 239 Montana St Potential Site Yes 1

11 239 Sagamore St Potential Site Yes 1

11 239 Thrift St Potential Site Yes 1

11 24 Farallones St Potential Site Yes 1

11 24 Lobos St Vacant Basin Yes 2

11 24 Montana St Potential Site Yes 1

11 240 Farallones St Potential Site Yes 1

11 240 Lobos St Potential Site Yes 2

11 240 Montana St Potential Site Yes 1

11 240 Orizaba Ave Potential Site Yes 1

11 240 Thrift St Vacant Basin Yes 1

Page 21 of 32



District Address Planting Site Type In EPC? Tree Site Count

11 241 Montana St Potential Site Yes 1

11 241 Thrift St Potential Site Yes 1

11 243 Farallones St Vacant Basin Yes 1

11 244 Farallones St Vacant Basin Yes 1

11 244 Sadowa St Potential Site Yes 1

11 245 Lobos St Potential Site Yes 2

11 246 Minerva St Potential Site Yes 1

11 246 Montana St Potential Site Yes 1

11 246 Thrift St Vacant Basin Yes 1

11 247 Farallones St Potential Site Yes 1

11 247 Minerva St Vacant Basin Yes 1

11 247 Montana St Potential Site Yes 1

11 247 Plymouth Ave Potential Site Yes 2

11 248 Farallones St Potential Site Yes 1

11 249 Minerva St Vacant Basin Yes 1

11 249 Sadowa St Vacant Basin Yes 1

11 25 Farallones St Potential Site Yes 1

11 250 Farallones St Vacant Basin Yes 1

11 250 Minerva St Potential Site Yes 1

11 250 Montana St Vacant Basin Yes 1

11 250 Thrift St Potential Site Yes 1

11 251 Minerva St Vacant Basin Yes 1

11 254 Thrift St Vacant Basin Yes 1

11 255 Lobos St Potential Site Yes 1

11 255 Minerva St Vacant Basin Yes 1

11 255 Montana St Potential Site Yes 1

11 256 Sadowa St Potential Site Yes 1

11 257 Minerva St Vacant Basin Yes 1

11 257 Montana St Potential Site Yes 1

11 258 Sadowa St Potential Site Yes 1

11 259 Farallones St Potential Site Yes 1

11 259 Montana St Potential Site Yes 1

11 26 Farallones St Vacant Basin Yes 1

11 26 Faxon Ave Potential Site Yes 1

11 26 Sadowa St Potential Site Yes 1

11 260 Montana St Vacant Basin Yes 1

11 260 Sagamore St Potential Site Yes 6

11 260 Thrift St Vacant Basin Yes 1

11 2608 San Jose Ave Vacant Basin Yes 1

11 261 Farallones St Potential Site Yes 1

11 261 Minerva St Vacant Basin Yes 1

11 261 Montana St Potential Site Yes 1

11 261 Sadowa St Potential Site Yes 1

11 262 Minerva St Vacant Basin Yes 1

11 2624 San Jose Ave Potential Site Yes 1

11 263 Lobos St Vacant Basin Yes 1

11 264 Lobos St Potential Site Yes 1
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11 264 Montana St Vacant Basin Yes 1

11 264 Sadowa St Potential Site Yes 1

11 264 Thrift St Vacant Basin Yes 1

11 265 Farallones St Potential Site Yes 1

11 265 Lobos St Vacant Basin Yes 1

11 265 Sadowa St Potential Site Yes 1

11 265 Thrift St Potential Site Yes 1

11 266 Farallones St Potential Site Yes 2

11 266 Lobos St Potential Site Yes 1

11 266 Montana St Potential Site Yes 1

11 266 Thrift St Vacant Basin Yes 1

11 267 Farallones St Potential Site Yes 1

11 269 Farallones St Potential Site Yes 1

11 269 Lobos St Vacant Basin Yes 1

11 269 Montana St Potential Site Yes 1

11 269 Thrift St Potential Site Yes 1

11 2699 San Jose Ave Vacant Basin Yes 2

11 27 Brighton Ave Potential Site Yes 1

11 27 Granada Ave Vacant Basin Yes 1

11 27 Howth St Potential Site Yes 1

11 270 Farallones St Potential Site Yes 1

11 270 Minerva St Potential Site Yes 1

11 270 Montana St Vacant Basin Yes 1

11 270 Sadowa St Potential Site Yes 1

11 271 Farallones St Potential Site Yes 1

11 271 Lobos St Potential Site Yes 1

11 271 Montana St Potential Site Yes 1

11 272 Farallones St Potential Site Yes 1

11 272 Minerva St Potential Site Yes 1

11 272 Sadowa St Vacant Basin Yes 1

11 272 Thrift St Vacant Basin Yes 1

11 273 Lobos St Potential Site Yes 1

11 273 Sadowa St Potential Site Yes 1

11 273 Sagamore St Potential Site Yes 1

11 274 Farallones St Potential Site Yes 1

11 274 Minerva St Potential Site Yes 1

11 274 Montana St Potential Site Yes 1

11 274 Sagamore St Potential Site Yes 1

11 274 Tara St Vacant Basin Yes 1

11 274 Thrift St Vacant Basin Yes 1

11 275 Lobos St Potential Site Yes 1

11 275 Minerva St Vacant Basin Yes 1

11 275 Montana St Potential Site Yes 1

11 277 Sadowa St Potential Site Yes 1

11 278 Farallones St Potential Site Yes 1

11 278 Lobos St Potential Site Yes 1

11 278 Minerva St Potential Site Yes 1
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11 278 Montana St Potential Site Yes 1

11 278 Thrift St Vacant Basin Yes 1

11 279 Lobos St Potential Site Yes 1

11 279 Minerva St Potential Site Yes 1

11 279 Montana St Potential Site Yes 1

11 279 Sadowa St Potential Site Yes 1

11 2799 San Jose Ave Vacant Basin Yes 5

11 28 Lobos St Vacant Basin Yes 2

11 28 Montana St Vacant Basin Yes 1

11 280 Lobos St Potential Site Yes 1

11 281 Montana St Potential Site Yes 1

11 281 Ralston St Potential Site Yes 4

11 282 Capitol Ave Potential Site Yes 1

11 282 Minerva St Potential Site Yes 1

11 282 Montana St Potential Site Yes 1

11 282 Sagamore St Potential Site Yes 1

11 283 Minerva St Vacant Basin Yes 1

11 283 Sadowa St Potential Site Yes 1

11 283 Tara St Vacant Basin Yes 1

11 284 Thrift St Vacant Basin Yes 1

11 285 Montana St Potential Site Yes 1

11 286 Farallones St Potential Site Yes 1

11 286 Sadowa St Potential Site Yes 1

11 286 Sagamore St Potential Site Yes 1

11 286 Thrift St Potential Site Yes 1

11 289 Farallones St Potential Site Yes 1

11 29 San Juan Ave Potential Site Yes 1

11 290 Thrift St Potential Site Yes 1

11 292 Minerva St Vacant Basin Yes 4

11 293 Sagamore St Potential Site Yes 1

11 294 Lobos St Potential Site Yes 1

11 294 Sadowa St Potential Site Yes 1

11 295 Farallones St Potential Site Yes 2

11 2950 San Jose Ave Vacant Basin Yes 1

11 296 Lobos St Potential Site Yes 1

11 296 Montana St Vacant Basin Yes 3

11 298 Thrift St Vacant Basin Yes 2

11 30 Brighton Ave Potential Site Yes 1

11 30 Farallones St Potential Site Yes 1

11 30 Lobos St Vacant Basin Yes 2

11 300 Howth St Vacant Basin Yes 2

11 300 Orizaba Ave Potential Site Yes 1

11 304 Orizaba Ave Potential Site Yes 2

11 304 Orizaba Ave Vacant Basin Yes 1

11 305 Orizaba Ave Potential Site Yes 1

11 31 Granada Ave Vacant Basin Yes 1

11 31 Norton St Potential Site Yes 1
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11 310 Orizaba Ave Potential Site Yes 1

11 312 Tara St Vacant Basin Yes 1

11 316 Orizaba Ave Potential Site Yes 1

11 319 Orizaba Ave Potential Site Yes 1

11 32 Farallones St Potential Site Yes 1

11 32 Lobos St Vacant Basin Yes 1

11 32 Montana St Vacant Basin Yes 1

11 322 Tara St Vacant Basin Yes 1

11 325 Capitol Ave Potential Site Yes 1

11 327 Capitol Ave Potential Site Yes 3

11 327 Orizaba Ave Potential Site Yes 1

11 33 Lobos St Potential Site Yes 1

11 33 Norton St Potential Site Yes 2

11 33 THRIFT ST Vacant Basin Yes 1

11 331 Capitol Ave Vacant Basin Yes 2

11 331 Orizaba Ave Vacant Basin Yes 1

11 334 Orizaba Ave Potential Site Yes 1

11 337 Capitol Ave Potential Site Yes 1

11 339 Plymouth Ave Potential Site Yes 1

11 34 Farallones St Potential Site Yes 1

11 343 Orizaba Ave Vacant Basin Yes 1

11 347 Orizaba Ave Potential Site Yes 1

11 35 Lobos St Potential Site Yes 1

11 350 Orizaba Ave Potential Site Yes 1

11 351 Orizaba Ave Vacant Basin Yes 1

11 354 Orizaba Ave Potential Site Yes 1

11 359 Orizaba Ave Vacant Basin Yes 1

11 36 Farallones St Vacant Basin Yes 1

11 36 Lobos St Vacant Basin Yes 1

11 36 Montana St Vacant Basin Yes 1

11 361 Grafton Ave Potential Site Yes 1

11 363 Orizaba Ave Potential Site Yes 1

11 366 Capitol Ave Potential Site Yes 2

11 367 Orizaba Ave Vacant Basin Yes 1

11 37 Farallones St Potential Site Yes 1

11 371 Orizaba Ave Potential Site Yes 1

11 372 Capitol Ave Potential Site Yes 1

11 374 Capitol Ave Potential Site Yes 1

11 375 Orizaba Ave Vacant Basin Yes 1

11 377 Capitol Ave Vacant Basin Yes 1

11 378 Capitol Ave Potential Site Yes 1

11 38 Brighton Ave Potential Site Yes 1

11 38 Faxon Ave Potential Site Yes 1

11 38 Lobos St Vacant Basin Yes 1

11 389 Orizaba Ave Vacant Basin Yes 1

11 39 Lee Ave Potential Site Yes 1

11 39 Santa Rosa Ave Potential Site Yes 1
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11 4 Farallones St Potential Site Yes 1

11 4 Lobos St Vacant Basin Yes 1

11 4 Minerva St Vacant Basin Yes 1

11 40 Farallones St Potential Site Yes 1

11 40 Faxon Ave Potential Site Yes 1

11 40 Harrington St Potential Site Yes 1

11 40 Lobos St Vacant Basin Yes 1

11 40 Montana St Vacant Basin Yes 1

11 404 Plymouth Ave Potential Site Yes 1

11 406 Orizaba Ave Potential Site Yes 1

11 41 Lobos St Potential Site Yes 1

11 410 Orizaba Ave Vacant Basin Yes 1

11 413 Arch St Vacant Basin Yes 1

11 414 Capitol Ave Potential Site Yes 1

11 418 Orizaba Ave Vacant Basin Yes 1

11 419 Orizaba Ave Potential Site Yes 1

11 42 Brighton Ave Potential Site Yes 1

11 42 Farallones St Potential Site Yes 1

11 420 Shields St Potential Site Yes 1

11 422 Orizaba Ave Potential Site Yes 1

11 422 Orizaba Ave Vacant Basin Yes 1

11 423 Orizaba Ave Vacant Basin Yes 1

11 424 Plymouth Ave Potential Site Yes 1

11 426 Orizaba Ave Potential Site Yes 1

11 429 Grafton Ave Potential Site Yes 1

11 43 Harrington St Potential Site Yes 1

11 431 Capitol Ave Potential Site Yes 1

11 431 Capitol Ave Vacant Basin Yes 1

11 433 Grafton Ave Potential Site Yes 1

11 434 Capitol Ave Potential Site Yes 1

11 439 Orizaba Ave Vacant Basin Yes 1

11 44 Farallones St Potential Site Yes 1

11 44 Lobos St Vacant Basin Yes 1

11 442 Orizaba Ave Vacant Basin Yes 1

11 443 Orizaba Ave Vacant Basin Yes 1

11 447 Head St Potential Site Yes 1

11 447 Orizaba Ave Vacant Basin Yes 1

11 45 Broad St Potential Site Yes 1

11 45 Farallones St Potential Site Yes 3

11 45 Howth St Potential Site Yes 1

11 45 Lobos St Potential Site Yes 1

11 45 Sadowa St Potential Site Yes 1

11 451 Harvard St Potential Site Yes 1

11 451 Orizaba Ave Vacant Basin Yes 1

11 46 Farallones St Vacant Basin Yes 1

11 463 Harvard St Potential Site Yes 1

11 463 Orizaba Ave Vacant Basin Yes 1
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11 466 Bright St Potential Site Yes 1

11 47 Brighton Ave Potential Site Yes 1

11 47 Granada Ave Potential Site Yes 1

11 47 Lee Ave Potential Site Yes 1

11 475 Orizaba Ave Vacant Basin Yes 1

11 477 Harvard St Potential Site Yes 1

11 479 Orizaba Ave Vacant Basin Yes 1

11 48 Farallones St Potential Site Yes 1

11 48 Lobos St Vacant Basin Yes 2

11 48 Sadowa St Potential Site Yes 1

11 482 La Grande Ave Potential Site Yes 1

11 482 Orizaba Ave Vacant Basin Yes 1

11 484 Orizaba Ave Vacant Basin Yes 1

11 486 Orizaba Ave Vacant Basin Yes 1

11 488 Orizaba Ave Vacant Basin Yes 1

11 489 Orizaba Ave Vacant Basin Yes 5

11 49 Harrington St Potential Site Yes 1

11 490 La Grande Ave Potential Site Yes 1

11 5 Prague St Potential Site Yes 1

11 50 Brighton Ave Potential Site Yes 1

11 503 Capitol Ave Potential Site Yes 1

11 51 Geneva Ave Potential Site Yes 2

11 51 Lee Ave Potential Site Yes 1

11 51 Thrift St Vacant Basin Yes 1

11 510 Orizaba Ave Potential Site Yes 1

11 515 Capitol Ave Potential Site Yes 1

11 515 Grafton Ave Vacant Basin Yes 2

11 516 Lakeview Ave Potential Site Yes 1

11 52 Lobos St Vacant Basin Yes 5

11 521 Capitol Ave Potential Site Yes 1

11 523 Orizaba Ave Potential Site Yes 1

11 524 Lakeview Ave Potential Site Yes 1

11 527 Capitol Ave Potential Site Yes 1

11 527 Orizaba Ave Potential Site Yes 1

11 53 Broad St Potential Site Yes 1

11 53 Harrington St Potential Site Yes 1

11 531 Orizaba Ave Potential Site Yes 1

11 535 Orizaba Ave Potential Site Yes 1

11 537 Grafton Ave Potential Site Yes 1

11 54 Lee Ave Vacant Basin Yes 1

11 54 Sadowa St Potential Site Yes 1

11 54 Sadowa St Vacant Basin Yes 3

11 543 Lakeview Ave Vacant Basin Yes 1

11 544 Lakeview Ave Potential Site Yes 4

11 545 Capitol Ave Potential Site Yes 2

11 55 Farallones St Potential Site Yes 9

11 551 Capitol Ave Potential Site Yes 1
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11 555 Plymouth Ave Potential Site Yes 7

11 556 Capitol Ave Potential Site Yes 8

11 572 Lakeview Ave Potential Site Yes 1

11 58 Granada Ave Potential Site Yes 1

11 58 Harrington St Potential Site Yes 1

11 58 Lee Ave Vacant Basin Yes 1

11 58 Lobos St Vacant Basin Yes 4

11 59 Granada Ave Potential Site Yes 1

11 59 Howth St Potential Site Yes 1

11 59 Lee Ave Potential Site Yes 2

11 59 Norton St Potential Site Yes 1

11 591 Orizaba Ave Vacant Basin Yes 1

11 6 Brighton Ave Potential Site Yes 1

11 6 Broad St Potential Site Yes 1

11 6 Farallones St Potential Site Yes 1

11 6 LEE AVE Vacant Basin Yes 1

11 60 Farallones St Potential Site Yes 3

11 60 Montana St Potential Site Yes 1

11 601 Lakeview Ave Potential Site Yes 1

11 604 Lakeview Ave Potential Site Yes 1

11 608 Lakeview Ave Potential Site Yes 1

11 608 Niagara Ave Vacant Basin Yes 1

11 61 Lobos St Potential Site Yes 1

11 61 Majestic Ave Vacant Basin Yes 2

11 612 Lakeview Ave Potential Site Yes 1

11 615 Lakeview Ave Potential Site Yes 1

11 615 SHIELDS ST Vacant Basin Yes 1

11 616 Lakeview Ave Potential Site Yes 1

11 619 Capitol Ave Potential Site Yes 1

11 62 Brighton Ave Potential Site Yes 1

11 62 Harrington St Potential Site Yes 1

11 62 Lobos St Vacant Basin Yes 4

11 621 LAKEVIEW AVE Vacant Basin Yes 1

11 624 Lakeview Ave Potential Site Yes 1

11 625 Capitol Ave Potential Site Yes 1

11 627 Capitol Ave Potential Site Yes 1

11 628 Lakeview Ave Potential Site Yes 1

11 635 Capitol Ave Potential Site Yes 1

11 64 Norton St Potential Site Yes 1

11 64 San Juan Ave Potential Site Yes 1

11 640 Lakeview Ave Potential Site Yes 1

11 643 Lakeview Ave Potential Site Yes 1

11 645 Capitol Ave Potential Site Yes 1

11 645 Niagara Ave Vacant Basin Yes 2

11 646 Lakeview Ave Vacant Basin Yes 1

11 647 Capitol Ave Potential Site Yes 2

11 65 NORTON ST Vacant Basin Yes 1
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11 65 San Juan Ave Potential Site Yes 1

11 650 Lakeview Ave Potential Site Yes 1

11 651 Lakeview Ave Vacant Basin Yes 1

11 66 Farallones St Potential Site Yes 2

11 66 Lobos St Vacant Basin Yes 1

11 66 San Juan Ave Potential Site Yes 1

11 660 Lakeview Ave Potential Site Yes 1

11 67 Harrington St Potential Site Yes 1

11 694 Lakeview Ave Potential Site Yes 3

11 697 Lakeview Ave Potential Site Yes 3

11 70 Brighton Ave Potential Site Yes 1

11 70 Farallones St Potential Site Yes 1

11 70 Granada Ave Potential Site Yes 1

11 70 Norton St Potential Site Yes 1

11 70 Ocean Ave Potential Site Yes 2

11 700 Capitol Ave Potential Site Yes 4

11 700 Mount Vernon Ave Vacant Basin Yes 1

11 700 Niagara Ave Vacant Basin Yes 1

11 701 Lakeview Ave Potential Site Yes 1

11 71 Brighton Ave Potential Site Yes 1

11 71 Farallones St Potential Site Yes 1

11 71 Granada Ave Vacant Basin Yes 1

11 71 Lee Ave Potential Site Yes 1

11 715 Cayuga Ave Potential Site Yes 1

11 717 Cayuga Ave Potential Site Yes 1

11 72 Farallones St Potential Site Yes 1

11 72 Lobos St Potential Site Yes 2

11 720 Niagara Ave Vacant Basin Yes 1

11 721 Plymouth Ave Potential Site Yes 1

11 725 Lakeview Ave Potential Site Yes 1

11 726 Plymouth Ave Potential Site Yes 1

11 727 Plymouth Ave Potential Site Yes 1

11 73 Norton St Potential Site Yes 1

11 73 Ridge Ln Vacant Basin Yes 1

11 733 Capitol Ave Potential Site Yes 2

11 738 Plymouth Ave Vacant Basin Yes 1

11 739 Cayuga Ave Potential Site Yes 1

11 74 Farallones St Potential Site Yes 1

11 74 Lobos St Potential Site Yes 2

11 744 Capitol Ave Potential Site Yes 2

11 744 Niagara Ave Vacant Basin Yes 1

11 744 Plymouth Ave Vacant Basin Yes 1

11 745 Cayuga Ave Potential Site Yes 1

11 745 Niagara Ave Vacant Basin Yes 1

11 745 Plymouth Ave Potential Site Yes 1

11 749 Cayuga Ave Potential Site Yes 1

11 749 Lakeview Ave Vacant Basin Yes 1
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11 749 Niagara Ave Vacant Basin Yes 1

11 75 Farallones St Potential Site Yes 2

11 75 Harrington St Potential Site Yes 1

11 750 Plymouth Ave Vacant Basin Yes 1

11 754 Capitol Ave Vacant Basin Yes 2

11 756 Plymouth Ave Vacant Basin Yes 1

11 759 Cayuga Ave Vacant Basin Yes 1

11 759 Lakeview Ave Vacant Basin Yes 2

11 76 Miramar Ave Potential Site Yes 1

11 76 San Juan Ave Potential Site Yes 1

11 77 Santa Rosa Ave Potential Site Yes 1

11 78 Brighton Ave Potential Site Yes 1

11 78 Granada Ave Potential Site Yes 1

11 789 Lakeview Ave Potential Site Yes 1

11 79 Farallones St Potential Site Yes 1

11 79 Harrington St Potential Site Yes 1

11 791 Lakeview Ave Potential Site Yes 1

11 8 Lobos St Vacant Basin Yes 2

11 8 SHIELDS ST Potential Site Yes 1

11 80 Farallones St Potential Site Yes 1

11 80 Lobos St Vacant Basin Yes 1

11 800 Plymouth Ave Potential Site Yes 1

11 808 CAPITOL AVE Vacant Basin Yes 1

11 808 Plymouth Ave Vacant Basin Yes 1

11 809 Capitol Ave Potential Site Yes 1

11 809 Plymouth Ave Potential Site Yes 1

11 81 Broad St Potential Site Yes 1

11 81 Farallones St Potential Site Yes 1

11 81 Lobos St Potential Site Yes 1

11 81 Santa Rosa Ave Potential Site Yes 1

11 817 Cayuga Ave Vacant Basin Yes 1

11 819 Plymouth Ave Potential Site Yes 1

11 82 Farallones St Potential Site Yes 1

11 82 Lobos St Vacant Basin Yes 1

11 82 Norton St Potential Site Yes 1

11 821 Capitol Ave Potential Site Yes 1

11 825 Plymouth Ave Potential Site Yes 1

11 827 Capitol Ave Potential Site Yes 1

11 83 Broad St Potential Site Yes 2

11 83 Granada Ave Vacant Basin Yes 1

11 83 Harrington St Potential Site Yes 1

11 83 Lobos St Vacant Basin Yes 1

11 83 San Juan Ave Potential Site Yes 1

11 830 Plymouth Ave Vacant Basin Yes 1

11 838 Capitol Ave Vacant Basin Yes 1

11 839 Capitol Ave Vacant Basin Yes 1

11 84 Harrington St Potential Site Yes 1
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11 84 Montana St Vacant Basin Yes 3

11 84 Ocean Ave Potential Site Yes 1

11 840 Plymouth Ave Potential Site Yes 2

11 85 FARALLONES ST Potential Site Yes 1

11 85 Harold Ave Potential Site Yes 5

11 85 Lobos St Vacant Basin Yes 1

11 85 Santa Rosa Ave Potential Site Yes 1

11 851 Cayuga Ave Potential Site Yes 1

11 851 Plymouth Ave Potential Site Yes 1

11 86 Brighton Ave Potential Site Yes 1

11 86 Farallones St Potential Site Yes 1

11 86 Lobos St Vacant Basin Yes 2

11 86 Ocean Ave Potential Site Yes 1

11 87 Farallones St Potential Site Yes 1

11 871 Cayuga Ave Vacant Basin Yes 1

11 879 Cayuga Ave Vacant Basin Yes 1

11 88 Farallones St Potential Site Yes 1

11 88 Miramar Ave Potential Site Yes 2

11 887 Cayuga Ave Potential Site Yes 1

11 89 Brighton Ave Potential Site Yes 1

11 89 Granada Ave Vacant Basin Yes 1

11 89 Lobos St Potential Site Yes 1

11 89 Norton St Potential Site Yes 1

11 9 Farallones St Potential Site Yes 1

11 90 Lobos St Vacant Basin Yes 1

11 900 Plymouth Ave Potential Site Yes 1

11 901 Plymouth Ave Vacant Basin Yes 1

11 903 Grafton Ave Potential Site Yes 2

11 91 Santa Rosa Ave Potential Site Yes 1

11 918 Plymouth Ave Potential Site Yes 1

11 922 Plymouth Ave Potential Site Yes 1

11 926 Capitol Ave Vacant Basin Yes 1

11 926 Plymouth Ave Potential Site Yes 1

11 927 Plymouth Ave Potential Site Yes 1

11 93 Brighton Ave Potential Site Yes 1

11 93 Farallones St Potential Site Yes 1

11 93 Harrington St Potential Site Yes 1

11 93 Norton St Potential Site Yes 1

11 930 Capitol Ave Vacant Basin Yes 1

11 930 Plymouth Ave Potential Site Yes 1

11 931 Plymouth Ave Potential Site Yes 1

11 934 Plymouth Ave Potential Site Yes 1

11 938 Capitol Ave Potential Site Yes 1

11 94 Farallones St Potential Site Yes 3

11 947 Plymouth Ave Vacant Basin Yes 1

11 95 Farallones St Potential Site Yes 1

11 950 Capitol Ave Potential Site Yes 1
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11 951 Junipero Serra Blvd Vacant Basin Yes 1

11 951 Plymouth Ave Potential Site Yes 1

11 954 Plymouth Ave Potential Site Yes 1

11 955 Plymouth Ave Potential Site Yes 1

11 958 Plymouth Ave Potential Site Yes 1

11 959 Plymouth Ave Potential Site Yes 1

11 96 Broad St Potential Site Yes 1

11 96 Thrift St Potential Site Yes 1

11 962 Capitol Ave Vacant Basin Yes 2

11 962 Plymouth Ave Potential Site Yes 1

11 963 Plymouth Ave Potential Site Yes 1

11 966 Plymouth Ave Potential Site Yes 1

11 97 Lobos St Potential Site Yes 2

11 978 Capitol Ave Vacant Basin Yes 2

11 979 Plymouth Ave Potential Site Yes 1

11 98 Granada Ave Potential Site Yes 2

11 98 Granada Ave Vacant Basin Yes 1

11 984 Capitol Ave Vacant Basin Yes 1

11 989 Plymouth Ave Potential Site Yes 2

11 990 Plymouth Ave Potential Site Yes 1

11 990 Plymouth Ave Vacant Basin Yes 2

11 991 Capitol Ave Vacant Basin Yes 1

11 994 Capitol Ave Potential Site Yes 1

11 997 Capitol Ave Vacant Basin Yes 1

Grand Total 2005

Page 32 of 32



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: I-280 Southbound Ocean Ave Off-Ramp Realignment - Additional Funds

Primary Sponsor: San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans Vision Zero Ramps

Current PROP L Request: $650,000

Supervisorial District District 07

REQUEST

Brief Project Description

Realign the existing southbound I-280 Ocean Avenue off-ramp from a free flow right turn to a signalized intersection to
reduce traffic merging conflicts and improve safety for all road users. This project is a partnership between SFCTA,
Caltrans, SFMTA, and City College of SF. The project area supports a high volume of pedestrian traffic due to the
vicinity of the Balboa Park BART and Muni stations and destinations in the vicinity of the Balboa Park neighborhood.
Additional sales tax funds will be used to complete the design phase and produce construction bid documents.

Detailed Scope, Project Benefits and Community Outreach

Background 
The I-280 Southbound Ocean Ave Off-Ramp Improvement project will realign the off-ramp intersection to a signalized
intersection with crosswalks and curb ramps to improve multi-modal safety. The current configuration of the SB I-280
off-ramp intersection with Ocean Avenue creates potential conflicts between multi-modal users. The current
configuration is a single-lane, free-right turn onto westbound Ocean Avenue just prior to the intersection with Howth
Street. The ramp becomes a new rightmost lane as it joins westbound Ocean Avenue. When vehicles on westbound
Ocean Avenue attempt to shift to the right lane immediately past the ramp merge area to turn right at Howth Street
into City College of San Francisco (CCSF), they are required to merge with vehicles exiting the off-ramp over a short
distance of approximately 150 feet. Bicyclists at this location also experience merging conflicts with vehicles exiting the
freeway. Ocean Avenue is the primary east-west bicycle route in the area, with a mix of Class II bicycle lanes and Class
III bicycle routes in each direction.

The project will improve the existing single lane exit into a two lane exit with a retaining wall. The project also requires
changing the off-ramp from a single lane exit to two-lanes exit but does not add new vehicle capacity. The realignment
of the off-ramp to a signalized intersection with a traffic signal will cause the future off-ramp to form a queue back to
the I-280 mainline freeway. Improving the off-ramp to 2 lanes will allow additional storage for cars waiting for future
traffic signal cycles. This project was approved by MTC's Air Quality Conformity Task Force.

The project area supports a high volume of pedestrian traffic due to the vicinity of the Balboa Park BART and Muni
stations. Additionally, there are pedestrian destinations in the vicinity of the Balboa Park neighborhood, such as City
College, Lick-Wilmerding High School, Balboa Park, and neighborhood retail along Ocean Avenue to the west of the
college. The current ramp configuration requires pedestrians traveling along the northern side of Ocean Avenue to
cross the southbound I-280 off-ramp at an uncontrolled crosswalk where vehicles exit the freeway at high speeds.

In June 2021, the Transportation Authority programmed $1,050,000 in SB 1 Local Partnership Program (LPP) funds
and allocated $1,050,000 in Prop K funds for the design phase of the project. The SB 1 LPP funds, and the required
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dollar-for-dollar match, were fully expended by June 30, 2025, per timely use of funds requirements of the SB 1 grant.

The scope for the LPP and Prop K grants included development of the following:

• 100% Plans, Specification, Construction Cost Estimate
• Traffic Management Plan
• Storm Water Pollution Prevention Plan
• Right-of-Way Easement
• Caltrans Encroachment Permit
• Geotechnical Report

The project received NEPA Categorical Exclusion in January 2021 and CEQA Categorial Exemption in July 2020. The
project team developed geometric drawings and profiles, performed an aerial survey, received MTC Air Quality
approval, completed numerous technical reports, and received Caltrans design exceptions. 100% design plans were
completed in June 2025. The plans were sent to Caltrans, SFPW, and SFMTA for review. The project team also
conducted outreach to various neighborhood community groups to inform them of future construction and to gather
feedback on the project.

Cost Increase
This project experienced challenges during the environmental phase. The project team required additional
environmental investigation due to a landfill next to the off-ramp and methane within the landfill which may be
released during construction. The team took additional geotechnical borings that indicated that the hazardous
material level of risk may be mitigated during construction. Also, the project was delayed due to a prolonged schedule
for the pre-award audit by Caltrans. Additional Prop L funds will provide funding for the scope of work described
below and the associated cost increase in the design phase.

Scope of Work for this Request
Requested Prop L funds would provide funding for the following work to complete the design phase and produce bid
documents:

• Project Management through the completion of the design phase, inclusive of project coordination, Engineers
Construction Cost Estimate and Baseline Construction Schedule for Bid Advertisement, and Construction
Funding Plan

• Final Bid Documents inclusive of approved design drawing and specification documents for construction
advertisement

• Utility coordination and potholing to finalize design documents
• ROW Transfer Process between SFPW and City College
• Updated Cost Estimate and Funding Strategy
• City Department design review and permit approval process

The project team anticipate completing the final design and bid documents by Summer 2026.

Project Coordination
The project team is coordinating with SFMTA on improvements to Ocean Avenue. SFMTA plans to install bike lanes on
Ocean Avenue and make improvements to the Ocean and Geneva Avenues intersection. SFMTA will also be involved
in traffic signal timing for westbound traffic when the project realigns the off-ramp to a signalized intersection.
Additional coordination with SFMTA will be necessary due to the K-line on Ocean Avenue. The project team is also
working closely with SFPW on the street improvements and SFPUC on streetlighting and stormwater issues.

SFCTA is also conducting a separately funded feasibility study to relocate the retaining wall on the north side of Ocean
Ave for a Class I multi-use path between the southbound off-ramp and the intersections of Ocean Ave with Frieda
Kahlo Way/Geneva Ave.Â  

This project was a recommendation of the Balboa Park Station Area Circulation Study in 2014 which included the
Transportation Authority, SFMTA, Caltrans, and BART. That study conducted two rounds of outreach and received
support from the community to improve traffic circulation. Additional information can be found at
https://www.sfcta.org/projects/balboa-park.

https://www.sfcta.org/projects/balboa-park


Project Location

I-280 Southbound Ocean Avenue Off-Ramp and Ocean Avenue Intersection

Is this project in an Equity Priority Community? Yes

Does this project benefit disadvantaged populations? Yes

Project Phase(s)

Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L
5YPP/Prop AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

PROP L Amount $650,000.00



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: I-280 Southbound Ocean Ave Off-Ramp Realignment - Additional Funds

Primary Sponsor: San Francisco County Transportation Authority

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar
Year

Quarter Calendar
Year

Planning/Conceptual Engineering (PLAN) Apr-May-Jun 2012 Jan-Feb-Mar 2021

Environmental Studies (PA&ED) Jan-Feb-Mar 2016 Jan-Feb-Mar 2021

Right of Way Jul-Aug-Sep 2023 Jul-Aug-Sep 2026

Design Engineering (PS&E) Jul-Aug-Sep 2023 Jul-Aug-Sep 2026

Advertise Construction Apr-May-Jun 2028

Start Construction (e.g. Award Contract) Jul-Aug-Sep 2028

Operations (OP)

Open for Use Oct-Nov-Dec 2030

Project Completion (means last eligible expenditure) Oct-Nov-Dec 2030

SCHEDULE DETAILS

SB 1 Local Partnership Program (LPP) funds, along with required matching funds, were fully expended by June 30,
2025 which was the timely use of funds expenditure deadline for the SB1 grant. 

This schedule also assumes that the project will start construction in Summer 2028 and finish construction in late 2030.
Although the design is expected to be completed by Summer 2026, there is a 2 year gap between design and
construction to allow time to secure full funding and right of way access. If full construction funding is secured earlier
then construction can start in Summer 2027 and save 1 year of escalation cost.

The project team is coordinating closely with City College of San Francisco which is adjacent to the project location.
The team is providing updates when necessary.  The team was involved in outreach to neighborhood groups during
preliminary engineering and conducted outreach to neighborhood groups in the area between May 9, 2025 to July
29, 2025.  Community outreach included correspondence with 62 community organizations, presentations to 13
organizations, and an in-person Town Hall on June 11 at 6:00-7:00 PM at City College of San Francisco  that was open
to the public. 

The project team is also SFCTA's Ocean Avenue Multi-Use Path Feasibility Study, funding for which is a separate



request on this meeting agenda, and coordinating with SFMTA on nearby projects, as described in the Scope.

The project team is working closely with Caltrans to complete the design phase since the project is mainly in Caltrans
right-of-way. Caltrans approved the Project Approval and Environmental Document (PA&ED) phase and is now
providing oversight of this phase. Upon completion of construction, Caltrans will take ownership of the facility.



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: I-280 Southbound Ocean Ave Off-Ramp Realignment - Additional Funds

Primary Sponsor: San Francisco County Transportation Authority

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-221: Vision Zero Ramps $0 $650,000 $0 $650,000

Phases In Current Request Total: $0 $650,000 $0 $650,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP L $0 $650,000 $0 $650,000

Prop K $0 $0 $1,800,000 $1,800,000

SB1 Local Partnership Program $0 $0 $1,050,000 $1,050,000

TBD (e.g. Highway Safety Improvement
Program, SHOPP, federal Safe Streets 4 All,
federal earmarks, Local Partnership Program,
One Bay Area Grant, etc.)

$18,245,000 $0 $0 $18,245,000

Funding Plan for Entire Project Total: $18,245,000 $650,000 $2,850,000 $21,745,000



COST SUMMARY

Phase Total Cost PROP L -
Current
Request

Source of Cost Estimate

Planning/Conceptual
Engineering

$0

Environmental Studies $750,000 Actual cost

Right of Way $0

Design Engineering $2,750,000 $650,000 Actual cost + Cost to complete

Construction $18,245,000 Engineer's estimate at 95% design

Operations $0

Total: $21,745,000 $650,000

% Complete of Design: 95.0%

As of Date: 06/30/2025

Expected Useful Life: 50 Years



Final Design - Budget for Remaining Tasks

Task Activity Cost
Consultant 
Cost Staff Cost

1 Project Management $59,778 $38,903 $20,875
2 Final Bid Documents $248,020 $201,250 $46,770

3
Utility Coordination and 
Potholing $124,215 $108,000 $16,215

4
Additional Right of Way 
Process $121,250 $79,000 $42,250

5
Cost Estimate and 
Funding Strategy $56,740 $23,100 $33,640

6
City Department Design 
Review $39,997 $0 $39,997
Total $650,000 $450,253 $199,747



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: I-280 Southbound Ocean Ave Off-Ramp Realignment - Additional Funds

Primary Sponsor: San Francisco County Transportation Authority

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP L Requested: $650,000 Total PROP L Recommended $650,000

SGA Project
Number:

Name: I-280 Southbound Ocean Ave Off-
Ramp Realignment - Additional
Funds

Sponsor: San Francisco County
Transportation Authority

Expiration Date: 09/30/2026

Phase: Design Engineering Fundshare: %

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2025/26 FY2026/27 Total

PROP L EP-221 $550,000 $100,000 $650,000

Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter,
work anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to
all other requirements described in the Standard Grant Agreement.

2. Upon completion, Sponsor shall provide evidence of completion of 100% design (e.g. Final Bid Documents).

3. Upon completion, Sponsor shall provide an updated scope, schedule, budget, and funding plan for construction.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX 0.0%

Actual Leveraging - This Project No PROP AA No TNC TAX 97.01%



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2025/26

Project Name: I-280 Southbound Ocean Ave Off-Ramp Realignment - Additional Funds

Primary Sponsor: San Francisco County Transportation Authority

EXPENDITURE PLAN SUMMARY

Current PROP L Request: $650,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MT

CONTACT INFORMATION

Project Manager Grants Manager

Name: Yana Waldman Anna LaForte

Title: Assistant Deputy Director Deputy Director for Policy & Programming

Phone: (415) 522-4813 (415) 522-4805

Email: yana.waldman@sfcta.org anna.laforte@sfcta.org
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RESOLUTION ALLOCATING $2,000,000 AND APPROPRIATING $650,000 IN PROP 

L FUNDS FOR THREE REQUESTS 

WHEREAS, The Transportation Authority received 3 requests for a total of 

$2,650,000 in Prop L transportation sales tax funds, as summarized in Attachments 1 

and 2 and detailed in the attached allocation request forms; and 

WHEREAS, The requests seek funds from the following Prop L Expenditure 

Plan programs: Muni Maintenance, Tree Planting, and Vision Zero Ramps; and 

WHEREAS, As required by the voter-approved Expenditure Plans, the 

Transportation Authority Board has adopted a 5-Year Prioritization Program (5YPP) 

for each of the aforementioned Prop L programs; and  

WHEREAS, All of the requests are consistent with the relevant 5YPP; and 

WHEREAS, After reviewing the requests, Transportation Authority staff 

recommended allocating $2,000,000 and appropriating $650,000 in Prop L funds for 

three requests, as described in Attachment 3 and detailed in the attached allocation 

request forms, which include staff recommendations for Prop L amounts, required 

deliverables, timely use of funds requirements, special conditions, and Fiscal Year 

Cash Flow Distribution Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of 

the Transportation Authority’s approved Fiscal Year 2025/26 budget to cover the 

proposed actions; and 

WHEREAS, At its November 19, 2025 meeting, the Community Advisory 

Committee was briefed on the subject requests and adopted a motion of support for 

the staff recommendation; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby allocates $2,000,000 

and appropriates $650,000 in Prop L funds for three requests as summarized in 

Attachment 3 and detailed in the attached allocation request forms; and be it further 

ATTACHMENT 6 
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RESOLVED, That the Transportation Authority finds the allocation of these 

funds to be in conformance with the priorities, policies, funding levels, and 

prioritization methodologies established in the Prop L Expenditure Plans, the Prop L 

Strategic Plan Baseline, as amended, and the relevant 5YPPs; and be it further 

RESOLVED, That the Transportation Authority hereby authorizes the actual 

expenditure (cash reimbursement) of funds for these activities to take place subject 

to the Fiscal Year Cash Flow Distribution Schedules detailed in the attached 

allocation request forms; and be it further  

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year 

annual budgets shall reflect the maximum reimbursement schedule amounts 

adopted and the Transportation Authority does not guarantee reimbursement levels 

higher than those adopted; and be it further  

RESOLVED, That as a condition of this authorization for expenditure, the 

Executive Director shall impose such terms and conditions as are necessary for the 

project sponsors to comply with applicable law and adopted Transportation 

Authority policies and execute Standard Grant Agreements to that effect; and be it 

further 

RESOLVED, That as a condition of this authorization for expenditure, the 

project sponsors shall provide the Transportation Authority with any other 

information it may request regarding the use of the funds hereby authorized; and be 

it further 

RESOLVED, That the Capital Improvement Program of the Congestion 

Management Program and the relevant 5YPPs are hereby amended, as appropriate. 

Attachments: 
1. Summary of Requests Received 

2. Brief Project Descriptions 

3. Staff Recommendations 

4. Prop L Allocation Summaries - FY 2025/26 

5. Prop L Allocation Request Forms (3) 
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Memorandum 

AGENDA ITEM 5 

DATE:  November 20, 2025 

TO:  Transportation Authority Board 

FROM:  Carl Holmes – Deputy Director for Capital Projects 

SUBJECT:  12/09/2025 Board Meeting: Authorize Increase in the Amount of Professional 

Services Contract with Mark Thomas & Company by $300,000, to a Total Amount 

Not to Exceed $2,204,250, for the Design Phase for the I-280 Ocean Avenue Off-

Ramp Project 

RECOMMENDATION  ☐ Information ☒ Action 

• Increase the amount of professional services contract with 

Mark Thomas & Company by $300,000, to a total amount 

not to exceed $2,204,250 for the design phase for the I-

280 Ocean Avenue Off-Ramp Project (Project). 

• Authorize the Executive Director to negotiate and modify 

agreement payment terms and non-material terms and 

conditions.  

SUMMARY 

The Transportation Authority has an existing professional 

services contract with Mark Thomas & Company for design 

and engineering for the Project, which will realign the existing 

southbound off-ramp from a free flow right turn to a signalized 

intersection to reduce traffic merging conflicts and improve 

safety for all road users. The project area supports a high 

volume of pedestrian traffic due to its proximity to the Balboa 

Park BART and Muni stations, City College of San Francisco 

(City College), and destinations in the vicinity of the Balboa 

Park neighborhood.  

In May 2022, through Resolution 22-53, the Board awarded a 

two-year professional services contract in the amount of 

$1,850,000 to Mark Thomas & Company to provide design 

and engineering services and Caltrans right-of-way approval 

for the Project. We completed design plans up to 95% in June 

☐ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 

☒ Contract/Agreement 

☐ Other: 
___________________ 
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BACKGROUND 

The I-280 Ocean Ave Off-Ramp Improvement project will realign the I-280 

southbound Ocean Avenue off-ramp to a signalized, T-intersection with crosswalks 

and curb ramps to improve multi-modal safety. The current configuration of the 

southbound off-ramp intersection with Ocean Avenue creates potential conflicts 

between multi-modal users. The current configuration is a single-lane, free-right turn 

onto westbound Ocean Avenue just prior to the intersection with Howth Street. The 

ramp becomes a new rightmost lane as it joins westbound Ocean Avenue. When 

vehicles on westbound Ocean Avenue attempt to shift to the right lane immediately 

past the ramp merge area to turn right at Howth Street into City College, they are 

required to merge with vehicles exiting the off-ramp over a short distance of 

approximately 150 feet. Bicyclists at this location also experience merging conflicts 

with vehicles exiting the freeway. Ocean Avenue is the primary east-west bicycle 

route in the area, with a mix of Class II bicycle lanes and Class III bicycle routes in 

each direction. 

The project area supports a high volume of pedestrian traffic due to the vicinity of the 

Balboa Park BART and Muni stations. Additionally, there are pedestrian destinations 

in the vicinity of the Balboa Park neighborhood, such as City College, Lick-

Wilmerding High School, Balboa Park, and neighborhood retail along Ocean Avenue 

to the west of the college. The current ramp configuration requires pedestrians 

traveling along the northern side of Ocean Avenue to cross the southbound I-280 off-

ramp at an uncontrolled crosswalk where vehicles exit the freeway at high speeds 

with limited sight distance of pedestrians crossing the off-ramp.  

 

2025 and  sent them to Caltrans, San Francisco Public Works 

(SFPW) and SFMTA for review. Concurrent with a Prop L 

request for additional funds (under a separate agenda item), 

we are now seeking to increase the amount of the Mark 

Thomas & Company contract by $300,000 to complete the 

design phase and ready the project for construction by 

preparing bid documents for advertising. This includes 

responding to Caltrans and City agency comments to finalize 

design plans, preparing final bid documents, performing 

utility potholing in advance of construction and coordinating 

on right-of-way issues with City College. 
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DISCUSSION  

Contract Update. In May 2022, the Board awarded a two-year professional services 

contract in the amount of $1,850,000 to Mark Thomas & Company to provide design 

and engineering services and Caltrans right-of-way approval for the Project. The start 

of design was delayed until September 2023 due to the need for additional 

environmental investigation of an abandoned landfill next to the off-ramp and 

methane within the landfill which may be released during construction. The project 

team took additional geotechnical borings that indicated that the hazardous material 

level of risk may be mitigated during construction. The team also redesigned the 

geometric layout and retaining wall structural system to avoid the landfill as much as 

possible. 

During the design phase, the project team also conducted a survey of the site and 

discovered that portions of the existing sidewalk along Ocean Avenue and portions 

of the westbound travel lane are within City College right-of-way. Caltrans later 

requested that the project team coordinate with City College on right-of-way before 

Caltrans issue the encroachment permit necessary to finish the design phase.  

The Transportation Authority amended the Mark Thomas & Company contract in 

June 2025 for an additional $54,250, to a total amount not to exceed $1,904,250, for 

community outreach to address construction impact, traffic congestion, and bicycle 

improvements.  The project team presented the public outreach process to the 

Board in June 2025.  

The project team is also coordinating with SFMTA on improvements to Ocean 

Avenue. SFMTA plans to install bike lanes on Ocean Avenue along with 

improvements and will also be involved in traffic signal timing for westbound traffic 

when the project realigns the off-ramp to a signalized intersection. Additional 

coordination with SFMTA will be necessary due to the K-line on Ocean Avenue. The 

project team is also working closely with SFPW on street improvements and with San 

Francisco Public Utilities Commission (SFPUC) on streetlighting and stormwater 

issues. 

If the requested contract amendment and concurrent funding request are approved, 

the project team anticipates completing the design phase and bid documents, as 

well as coordinating with City College on right-of-way in order to obtain a Caltrans 

encroachment permit by Fall 2026. Construction could begin as soon as funding is 

secured.  The estimated construction cost based on 95% design is about $18 million. 
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To date, Mark Thomas & Company has exceeded its 15% Disadvantaged Business 

Enterprise (DBE)/Small Business Enterprise (SBE) goal and maintained a 11.6% 

DBE/SBE participation through June 30, 2025, from multiple sub-consultants 

including Parikh Consultants Inc. (DBE) and Civic Edge Consulting (DBE). 

The proposed amended scope of work is provided in Attachment 2. 

Funding. The design phase of the Project was initially funded by $1,050,000 in 

Senate Bill 1 (SB 1) Local Partnership Program (LPP) funds and $1,050,000 in Prop K 

funds. The scope for this phase included development of the plans, specifications, 

and construction cost estimate and various technical documents. The LPP funds, and 

the required dollar-for-dollar Prop K match, were fully expended by June 30, 2025, 

per timely use of funds requirements of the LPP grant. The project team completed 

design plans in June 2025 and sent them to Caltrans, SFPW, and SFMTA for review. 

As noted above, concurrent with a Prop L request for additional funds, which is a 

separate item on this agenda, we are seeking to increase the amount of the Mark 

Thomas & Company contract by $300,000 to complete the design phase and final 

bid documents, to perform utility potholing in advance of construction, and 

coordinate on right-of-way issue with City College. 

FINANCIAL IMPACT   

The proposed contract amendment will be funded by a concurrent Prop L 

appropriation request and will increase the contract budget by $300,000 for a total 

amount not to exceed $2,204,250. We will include this year’s activities in the Fiscal 

Year 2025/26 mid-year budget amendment and sufficient funds will be included in 

future year budgets to cover the remaining cost of the contract.   

CAC POSITION  

The Community Advisory Committee considered this item at its November 19, 2025 

meeting and unanimously adopted a motion of support for the staff 

recommendation. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – Ocean Ave Project Map 

• Attachment 2 – Scope of Services 

• Attachment 3 – Resolution  
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Attachment 2 

Scope of Services 

 

Consultant shall complete the following work to complete the design phase and bid 

documents: 

 

• Project Management - Inclusive of project coordination and Baseline Construction 

Schedule for Bid Advertisement 

• Final Bid Documents - Inclusive of Approved design drawing and Specification 

documents for construction advertisement 

• Utility coordination and potholing to finalize design documents 

• ROW Transfer Process between SFDPW and City College 

• Construction Cost Estimate and Funding Strategy 

• City Department design review and permit approval process 

 

This project was a recommendation of the Balboa Park Station Area Circulation Study 

in 2014 which included the Transportation Authority, SFMTA, Caltrans, and BART. 

That study conducted two rounds of outreach and received support from the 

community to improve traffic circulation. Additional information can be found at 

https://www.sfcta.org/projects/balboa-park. 

 

This project is planned to start construction in Summer 2028 and finish construction 

in late 2030. Although the design is expected to be completed by Summer 2026, 

there is a 2-year gap between design and construction to allow time to secure full 

funding and right of way access. If full construction funding is secured earlier then 

construction could start in Summer 2027 and save 1 year of escalation cost. 

 

The project team is coordinating closely with City College of San Francisco which is 

adjacent to the project location and providing progress updates quarterly.  The 

project team is also working closely with Caltrans to complete the PS&E phase 

approvals for areas within Caltrans right-of-way. Caltrans approved the project 

approval and environmental document (PA&ED) phase and is now providing 

oversight of the design phase. Upon completion of construction, Caltrans will take 

ownership of the facility. Portions of the project within City Right of Way will be 

approved by DPW and MTA. 

https://www.sfcta.org/projects/balboa-park
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RESOLUTION AUTHORIZING AN INCREASE IN THE AMOUNT OF PROFESSIONAL 

SERVICES CONTRACT WITH MARK THOMAS & COMPANY BY $300,000, TO A 

TOTAL AMOUNT NOT TO EXCEED $2,204,250; AND AUTHORIZING THE 

EXECUTIVE DIRECTOR TO NEGOTIATE AND MODIFY CONTRACT PAYMENT 

TERMS AND NON-MATERIAL TERMS AND CONDITIONS, FOR THE DESIGN PHASE 

FOR THE I-280 OCEAN AVENUE OFF-RAMP PROJECT 

WHEREAS, The Transportation Authority has an existing professional services 

contract with Mark Thomas & Company for design and engineering for the I-280 

Ocean Avenue Off-Ramp Project (Project), which will realign the existing southbound 

off-ramp from a free flow right turn to a signalized intersection to reduce traffic 

merging conflicts and improve safety for all road users; and 

WHEREAS, The project area supports a high volume of pedestrian traffic due 

to of its proximity to the Balboa Park BART and Muni stations, City College of San 

Francisco (City College), and destinations in the vicinity of the Balboa Park 

neighborhood; and 

WHEREAS, In May 2022, through approval of Resolution 22-53, the Board 

awarded a two-year professional services contract in the amount of $1,850,000 to 

Mark Thomas & Company to provide design and engineering services and Caltrans 

right-of-way approval for the Project; and 

WHEREAS, The Transportation Authority amended the Mark Thomas & 

Company contract in June 2025 for an additional $54,250, to a total amount not to 

exceed $1,904,250, for community outreach to address construction impacts, traffic 

congestion, and bicycle improvements; and 

WHEREAS, The Transportation Authority completed design plans in June 

2025 and sent them to the California Department of Transportation, San Francisco 

Public Works, and the San Francisco Municipal Transportation Agency for review; 

and  

WHEREAS, Concurrent with a Prop L request for additional funds, 

ATTACHMENT 3
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Transportation Authority staff recommends increasing the amount of the contract 

budget with Mark Thomas & Company by $300,000, for a total amount not to exceed 

$2,204,250, to complete the design phase of the Project, which includes finalizing 

design plans, preparing final bid documents, performing utility potholing in advance 

of construction, and coordinating on right-of-way issues with City College; and 

WHEREAS, The scope of work described here will be included in the Fiscal 

Year 2025/26 mid-year budget amendment, and sufficient funds will be included in 

future fiscal year budgets to cover the remaining cost of the contract; and 

WHEREAS, The proposed contract amendment will be funded by Prop L 

funds; and 

WHEREAS, At its November 19, 2025, meeting, the Community Advisory 

Committee was briefed on and unanimously adopted a motion of support for the 

staff recommendation; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby authorizes an increase 

in the amount of professional services contract with Mark Thomas & Company by 

$300,000, to a total amount not to exceed $2,204,250, for the Design Phase for the I-

280 Ocean Avenue Off-Ramp Project; and be it further 

RESOLVED, That the Executive Director is hereby authorized to negotiate 

contract payment terms and non-material contract terms and conditions; and be it 

further 

RESOLVED, That for the purposes of this resolution, “non-material” shall mean 

contract terms and conditions other than provisions related to the overall contract 

amount, terms of payment, and general scope of services; and be it further 

RESOLVED, That notwithstanding the foregoing and any rule or policy of the 

Transportation Authority to the contrary, the Executive Director is expressly 

authorized to execute agreements and amendments to agreements that do not 

cause the total agreement value, as approved herein, to be exceeded and that do 

not expand the general scope of services. 
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pandemic) levels, respectively. The trendlines may also suggest that the ongoing vehicular 
traffic decrease observed from 2015 to 2019 is continuing past the COVID pandemic.1

Figure 0-10. Mid-Block Mid-week (Tue/Wed/Thu) Average Daily Traffic (ADT)

Note: Data collected April – May biennially at the same locations, counts shown for the bars are summed over all 29 locations 
and directions, whereas the white line within each bar only shows counts summed over 28 locations and directions (excluding 
counts from Van Ness between California and Pine, where no data were collected in 2017).
Download chart data (CSV)

Figure 0-11. Mid-Block Mid-week (Tue/Wed/Thu) Average AM/PM Peak Traffic Counts

Note: Data collected April – May biennially at the same locations, counts shown for the columns are summed over all 29 
locations and directions, whereas the line within each column only shows counts summed over 28 locations and directions 
(excluding counts from Van Ness between California and Pine, where no data were collected in 2017).
Download chart data (CSV)

1	 A data error in 2023 midblock traffic counts was discovered that resulted in lower AM Peak period counts. This error is 
corrected in the 2025 CMP.
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Bicycle and Pedestrian Volumes
Figure 0-12 and Figure 0-13 respectively show bicycle and pedestrian counts collected 
by SFCTA between 2015 and 2025 throughout the city. In contrast to vehicle counts, 
bicycle and pedestrian intersection counts show a stronger recovery in the PM Peak 
than the AM Peak. Bicycle counts showed a particularly strong increase between 2023 
and 2025 of +42% for the AM Peak and +36% for the PM Peak. Pedestrian counts 
saw more modest changes between 2023 and 2025, with AM Peak counts basically 
unchanged (+0%), and PM Peak counts increasing +8%.

AM Peak vs PM Peak Travel
Taken together, travel in the PM Peak (4:30 – 6:30 p.m.) seems to show a slight mode 
shift from automobiles to bicycles and walking. This shift away from automobiles is not 
observed in the AM Peak (7:00 – 9:00 a.m.) however.

Figure 0-12. Intersection Single-Day Bicycle Counts

Note: Data collected April – May biennially at the same locations, counts shown are summed over all locations.
Download chart data (CSV)
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https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-12_Intersection_Single-Day_Bicycle_Counts.csv
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Figure 0-13. Intersection Pedestrian Counts

Note: Data collected April – May biennially at the same locations, counts shown are summed over all locations.
Download chart data (CSV)

TRAFFIC SAFETY
Safety for road users, including those walking or biking, are key measures of 
transportation performance, and a critical policy priority for San Francisco. The City and 
County of San Francisco adopted Vision Zero as a policy in 2014, committing to build 
better and safer streets, educate the public on traffic safety, enforce traffic laws, and 
adopt policy changes that save lives. The San Francisco Street Safety Act (July 2025) 
re-affirmed San Francisco’s commitment to traffic safety and identified specific activities 
across city agencies to advance the city’s goals.

The number of injury collisions (involving people walking or biking) dropped significantly 
in 2020, probably due to the substantial reduction in vehicle and non-motorized volumes 
in 2020 due to the COVID pandemic. Speeding remains a top collision factor and concern 
during this time, among the “Focus on the 5” priorities for SFMTA counter-measure and 
San Francisco Police Department traffic enforcement efforts. The number of property-
damage only (PDO) collisions, non-severe injury collisions, and severe injury collisions 
have increased from 2020 lows, but remain mostly stable below pre-pandemic highs as 
of 2024 (Figure 0-14). The total number of fatal collisions in 2024 at 42 (of which 23 and 
3 involved people walking and biking, respectively), however, is the highest observed 
since 2011 (other than 2022 which has the same number of fatal collisions) (Figure 0-15). 
Total fatalities also increased to their highest level observed since 2011, reaching 48 
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(Figure 0-16). These totals are higher than those reported through San Francisco’s Vision 
Zero program, which exclude fatalities that occur on freeways.

Figure 0-14. Injury Collisions by Party Type Involved in San Francisco

* provisional data.
Download chart data (CSV)

Figure 0-15. Fatal Collisions by Party Type Involved in San Francisco

* provisional data.
Download chart data (CSV)

Figure 0-16. Collision Fatalities by Party Type in San Francisco

* provisional data.
Download chart data (CSV)
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https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-14_Injury_Collisions_by_Vulnerable_Road_User_Involvement_in_San_Francisco.csv
https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-15_Fatal_Collisions_by_Vulnerable_Road_User_Involvement_in_San_Francisco.csv
https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-16_Fatal_Collisions_by_Vulnerable_Road_User_Involvement_in_San_Francisco.csv
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Mode Share
Mode share describes the mix of modes, such as transit, biking, walking, and driving used to 
travel to, from, and within San Francisco. Figure 0-17, Figure 0-18, and Figure 0-19 summarize 
the share of trips by mode for trips in San Francisco broken down into three different 
travel markets: all trips to/from/within San Francisco, regional trips to/from San Francisco 
(trips where one of the trip ends is in San Francisco and the other is not), and trips within 
San Francisco (trips that both start and end in San Francisco). Driving (alone, sharing a ride, 
or using a TNC) is the most prevalent mode to both get around within San Francisco (43.9%) 
and to travel to/from San Francisco (76.3%). For travel within San Francisco, walking is the 
next most prevalent mode (41.0%). There is also a significant transit share for both travel 
markets (11.8% for trips within San Francisco, and 21.9% for trips to/from San Francisco).

Figure 0-17. Mode Split 
for Person Trips Within 
San Francisco

Figure 0-18. Mode Split for 
Regional Person Trips To/From 
San Francisco

Figure 0-19. Combined mode split 
for Person Trips To/From/Within 
San Francisco

Download chart data (CSV)
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Vehicle Miles Traveled (VMT)
In 2016, the San Francisco Planning Commission adopted new guidelines for 
evaluating the transportation impacts of new projects. Critically, environmental impact 
determinations locally and statewide are now based on vehicle miles traveled (VMT) 
rather than additional automobile delay as measured by level-of-service (LOS). VMT 
decreased by 20 – 30% in the first 1.5 years of the COVID pandemic. As of 2025, VMT is 
hovering at around 10% below pre-COVID levels (Figure 0-20).

Figure 0-20. Daily Vehicle Miles Traveled in San Francisco

Source: The Transportation Authority, based on INRIX automobile speed data
Download chart data (CSV)

2020 2021 2022 2023 2024 2025
0

1 M

2 M

3 M

4 M

5 M

6 M

7 M

8 M

9 M

10 M

11 M

https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-20_Daily_Vehicle_Miles_Traveled_in_San_Francisco.csv
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Transit Ridership
San Francisco’s strong backbone of local and regional transit has been key to our ability 
to manage congestion. Muni, BART, Caltrain, and commuter bus lines help move people 
into, out of, and around the city efficiently. Figure 0-21 shows recent ridership trends 
for the three largest transit systems serving San Francisco. Muni carries the greatest 
number of trips in San Francisco, with over 500,000 trips on a typical April – May 
weekday in 2025. Ridership on all three operators declined significantly with the spread 
of COVID in 2020. Since then, ridership has been gradually increasing every year, but in 
Apr – May 2025 ridership is still lower than pre-COVID pandemic levels, with Muni, BART, 
and Caltrain at 72%, 44%, and 54% of 2019 (pre-COVID pandemic) ridership respectively. 
As of October 2025 (for Muni and Caltrain) and June 2025 (for BART), ridership has 
further recovered to 82%, 48%, and 62% of pre-pandemic ridership for Muni, BART, and 
Caltrain, respectively.

Figure 0-21. Average Weekday Daily Transit Boardings by Operator (April – May of each year)

Source: SFMTA/BART/Caltrain
Note: data collected April – May each year except for Caltrain it is February
Download chart data (CSV)
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https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-21_Average_Weekday_Daily_Transit_Boardings_by_Operator.csv
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Transit Coverage
The transit coverage metric reports the percent of San Francisco’s total population and 
total jobs that are within a five-minute walk of Muni transit service. Since 2023, more than 
95% of San Francisco residents live within a five-minute walk of Muni service. Moreover, 
the share of the population within a five-minute walk of a Muni route with a five-minute 
headway increased from 27% in 2023 to 29% in 2025 for the AM Peak and from 20% 
in 2023 to 27% in 2025 for the PM Peak, though this is still lower than the pre-COVID 
population share within a five-minute walk of a Muni route with a five-minute headway 
(Figure 0-22 and Figure 0-23). Transit coverage in terms of jobs for both the AM Peak and 
PM Peak periods show trends similar to those observed in population transit coverage.

Figure 0-22. Population Transit Coverage by Service Frequency, Weekday AM Peak, 2017 – 2025

Download chart data (CSV)

Figure 0-23. Population Transit Coverage by Service Frequency, Weekday PM Peak, 2017 – 2025

Download chart data (CSV)
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https://www.sfcta.org/sites/default/files/2025-12/SFCTA_CMP2025_Fig0-22_Population_Transit_Coverage_by_Service_Frequency_Weekday_AM_Peak.csv
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What are we doing to manage congestion?
The Transportation Authority is analyzing current conditions and conducting long-range 
planning to manage congestion. The Downtown Travel Study analyzed post-COVID 
residential travel trends (March 2025) and the countywide transportation plan update is 
occurring through the San Francisco Transportation Plan 2050+ study process. Planning, 
funding, project delivery and policy research efforts are described further below:

TRAVEL DEMAND MANAGEMENT (TDM)
The San Francisco Transportation Plan 2050 (SFTP2050) recommends TDM to 
maximize our countywide infrastructure investment priorities and to reduce congestion 
by shifting more trips from driving alone to walking, bicycling/rolling, transit, or 
carpooling. TDM may include policies, low-cost capital improvements, regulations 
(e.g., requirements on new development), and programs (e.g., information/outreach) 
designed to facilitate the use of sustainable transportation options.

San Francisco has identified a travel demand management (TDM) policy framework, 
strategy, and programs to systematically shift how, when, and where people travel, as 
documented in the 2017 San Francisco TDM Strategy. The Transportation Authority, in 
partnership with SFMTA and other local and regional agencies involved in TDM, is revising 
the 2017 TDM Strategy for the post-COVID era. This revision will build off of the Travel 
Demand Management (TDM) Market Analysis project that SFCTA is currently leading.

As the Treasure Island Mobility Management Agency, the Transportation Authority 
is leading a comprehensive mobility management program that encompasses new 
transit service and robust transportation demand management programs. Furthermore, 
San Francisco is encouraging efficient land use planning by supporting development 
at higher densities in areas that are mixed-use (closer to jobs and retail) and are well 
served by transit. Plan Bay Area 2050 identifies Priority Development Areas (PDAs) where 
densities and transit levels can more readily support transit-oriented development.

PLANNING PROJECTS
From 2016 – 2022, Connect SF was a multiagency collaborative process to build an 
effective, safe, equitable, and sustainable transportation system for San Francisco’s 
future. ConnectSF developed a long-range vision for 2065 that serves as the 
underpinning of Plan Bay Area 2050+ and SFTP 2050+. The Transportation Authority 
is also coordinating with numerous local, regional state and Federal agencies and with 
the private sector to address congestion. Key initiatives include:

•	 San Francisco Transportation Plan, currently undergoing 
a minor update expected 2026 (SFTP+)

•	 San Francisco Freeway Management Study 
(Phase 1 anticipated Summer 2026)
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•	 Treasure Island Mobility Management Program

•	 Inner Sunset Transportation Study

•	 D2 Safety Study

•	 D4 Microtransit Study and Business Plan

•	 Bayview Caltrain Station Location Study

•	 Westside Network Study

•	 Brotherhood Way Safety and Circulation Plan

•	 Geary/19th Subway and Regional Connections Study

FUNDING AND DELIVERING PROJECTS
The Transportation Authority is addressing near- and long-term transportation needs 
for San Francisco by funding projects and programs — mainly capital infrastructure, 
through grant programs such as the Proposition L transportation sales tax, Proposition 
AA vehicle registration fee, Prop D Traffic Congestion Mitigation Tax (TNC Tax), 
Transportation Fund for Clean Air, and One Bay Area Grants (OBAG) programs, as well 
as coordinating with other local and regional agencies to apply for State and Federal 
funding to match local investments. Below are a few signature projects supported with 
Transportation Authority funds:

•	 Muni New and Renovated Vehicles

•	 The Portal / Caltrain Downtown Extension to Salesforce Transit Center

•	 Peninsula Corridor Electrification Project

•	 BART and Muni core capacity

•	 Vision Zero / Safety Projects

The Transportation Authority is also overseeing and leading the delivery of key projects, 
many of which support infill transit-oriented development, including serving as co-
sponsor or lead agency for the construction of:

•	 Bay Skyway/Yerba Buena Island Multi-Use Pathway (lead)

•	 I-280 Southbound Ocean Avenue Off-Ramp Realignment (lead)

•	 Hillcrest Road Improvement Project (lead)

•	 West Side Bridges Retrofit (lead)

AUTONOMOUS VEHICLES
While the CMP’s focus is primarily on monitoring multimodal system performance and 
managing current congestion, the City must also plan for future system performance 
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and congestion. San Francisco is a dense urban environment, and a critical challenge is 
how we manage our limited public right-of-way in order to maximize the movement of 
people and goods. While technologies such as web conferencing enabled increased 
levels of working from home which may help reduce peak period congestion, other 
emerging technologies and mobility services may lead to increased congestion.

Over the past few years, the California Department of Motor Vehicles (DMV) and the 
California Public Utilities Commission (CPUC) have approved numerous permits for 
autonomous vehicles (AVs) to operate on San Francisco roadways, culminating in an 
August 2023 decision by the CPUC to allow two AV companies (Waymo and Cruise) to 
offer fared ride hailing services at all times of day across the entire City, with no limits 
on fleet size, not unlike the ride hailing services provided by Transportation Network 
Companies (TNCs) such as Uber and Lyft. Prior work by the Transportation Authority 
documented that ride hailing was responsible for approximately 50% of the increase 
in congestion between 2010 and 2016. As AVs scale up and become more widely 
deployed, it is reasonable to expect that AV ridehail services may similarly be 
generating vehicle miles traveled on San Francisco’s roadways and contributing to 
congestion in San Francisco.

The Transportation Authority, in coordination with other San Francisco agencies, 
have identified the need for the CPUC to move towards a performance-based 
incremental permitting of AVs. Such performance-based regulation, as well as 
the Transportation Authority’s responsibility to monitor transportation system 
performance and the potential impact of TNCs and AVs on congestion and other 
performance metrics such as safety, requires that agencies such as the CPUC and 
the Transportation Authority have access to useful, timely, reliable, and unredacted 
data. Unfortunately, at present, the data reported to the DMV and CPUC under a 
variety of testing, pilot, deployment, drivered and driverless permits is too incomplete, 
inconsistent, and redacted to provide policy-makers with the knowledge they need 
to make informed decisions. Without reliable data, it is challenging to facilitate safe, 
equitable, and sustainable integration of AVs into the City’s transportation ecosystem.

What are we doing to improve safety?
The City and County of San Francisco adopted Vision Zero as a policy in 2014, 
committing to build better and safer streets, educate the public on traffic safety, 
enforce traffic laws, and adopt policy changes that save lives. The goal is to eliminate 
traffic fatalities and to create a culture that prioritizes traffic safety. In July 2025, the 
San Francisco Board of Supervisors passed the San Francisco Street Safety Act, re-
affirming the city’s commitments and describing a shared work program toward 
achievement of city goals. The Transportation Authority and the Controller’s Office were 
charged with monitoring these actions and assessing progress on an annual basis.
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A significant portion of San Francisco’s arterial CMP network overlaps with its 
Vision Zero High Injury Network.1 In 2025, the Board of Supervisors adopted the 
San Francisco Street Safety Act, directing a multiagency coordinated approach to 
ending severe and fatal traffic crashes.2 The act directs agencies to pursue strategies 
to identify and implement infrastructure improvements, improve traffic enforcement, 
pursue electronic enforcement technologies like red light and speed cameras, 
establish procedures to implement solutions more efficiently, and prioritize solutions 
where they are needed most.

The Transportation Authority advances safety by:

•	 Integrating safety into planning work

•	 Prioritizing safety for funding programs, particularly 
for vulnerable and disadvantaged communities

•	 Advocating for policies and legislation that 
advance San Francisco’s safety goals

	» Advocated for legislation enabling use of speed cameras

	» Provided input on AV legislation and regulatory 
policies at state and federal level

•	 Recommend and implementing proven solutions

	» Yerba Buena Island Ramps program

	» Vision Zero ramps Phase 1, 2 and 3 (forthcoming)

1	 https://visionzerosf.org/maps-data

2	 https://sfbos.org/sites/default/files/r0437-25.pdf
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Memorandum 

AGENDA ITEM 8 

DATE:  November 20, 2025 

TO:  Transportation Authority Board 

FROM:  Carl Holmes – Deputy Director for Capital Projects 

SUBJECT:   12/09/25 Board Meeting: Authorize an Additional Construction Allotment of 

$1,000,000, for a Revised Additional Construction Allotment Not to Exceed 

$1,896,564, for the Pier E-2 Parking Lot Project  

RECOMMENDATION   ☐ Information ☒ Action 

• Authorize an additional construction allotment of 
$1,000,000, for a revised additional construction allotment 
not to exceed $1,896,564, for the Pier E-2 Parking Lot 
Project (Project)  

• Authorize the Executive Director to negotiate and modify 
contract payment terms and non-material terms and 
conditions 

• Authorize the Executive Director to execute all other 
related supporting and supplemental agreements 
 

SUMMARY 

The Transportation Authority is leading and administering 
construction work for the Project on behalf of the Bay Area Toll 
Authority (BATA). The Project will improve public parking and 
restroom facilities for the existing Pier E-2 park, built to 
commemorate the historic east span of the Bay Bridge. In 
December 2024, through Resolution 25-27, the Board 
awarded a base construction contract to Thompson Builders 
Corporation in an amount not to exceed $8,965,637, with an 
additional construction allotment of $896,564, for the Project 
and the Torpedo Building Retrofit Project. In September 2025, 
we secured an additional $1,000,000 from BATA for the 
Project. Additional funds will cover removal of unforeseen 
buried concrete left in place from previous Naval operations 
on the site and will allow the construction of a new proposed 
multi-use access pathway from the east span of the Bay Bridge 
to the Bimla Rhinehart Vista Point Park, located at the former 
Pier E-2. We anticipate completing construction by Spring 
2026. 

☐ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☒ Capital Project 

Oversight/Delivery 

☐ Budget/Finance 

☒ Contract/Agreement 

☐ Other: 
___________________ 
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BACKGROUND 

In March 2018, the Caltrans Toll Bridge Program Oversight Committee approved retaining 

four of the six remaining marine pier foundations of the San Francisco Oakland Bay Bridge 

that will serve as public access. On the San Francisco side, Pier E-2 serves as an observation 

platform where one can imagine the prior east span alignment while viewing the new, current 

eastern span. The development of Pier E-2 into a public access site adds to existing amenities 

including access to the bicycle and pedestrian path (Bay Bridge Trail), Bridge Yard Building in 

Oakland, and the Torpedo Building. Newly constructed roads on Yerba Buena Island (YBI) will 

provide public access to Pier E-2. Limited vehicle parking, bicycle parking, and signage were 

added to the site as Phase 1 of the Pier E-2 improvement project. 

Phase 2 of the project will expand the parking lot; add a restroom; finalize the landscaping, 

drainage and signage at the site; upgrade the entrance gates; and provide utilities to serve 

both the parking lot improvements and the future improvements planned for the Torpedo 

Building. At the completion of the Phase 2 Pier E-2 improvements, the Vista Point will be 

completed and opened to the public for enhanced access to the San Francisco Bay and other 

amenities described above. The Transportation Authority, on behalf of BATA, is contracting 

and managing the construction.  

DISCUSSION 

Additional Construction Allotment.  In December 2024, through Resolution 25-27, the 

Transportation Authority awarded a base construction contract to Thompson Builders 

Corporation in an amount not to exceed $8,965,637 and authorized an additional 

construction allotment of $896,564, for the Project and the Torpedo Building Retrofit Project. 

Funding above the base construction contract with Thompson Builders Corporation is 

included in the Construction Phase budget as additional construction allotment. The 

construction allotment is utilized through executing construction contract change orders with 

Thompson Builders Corporation, entering into agreements, permits, or certifications with 

other agencies/entities, including but not limited to Caltrans, Treasure Island Development 

Authority, the California Highway Patrol, the San Francisco Public Utilities Commission, San 

Francisco Municipal Transportation Agency, and San Francisco Public Works, to provide final 

funding, perform utility tie-in’s, purchase agency furnished materials and for these 

agencies/entities to oversee select portions of the construction contractor’s work.  

In September 2025, we secured an additional $1,000,000 from BATA’s Toll Bridge 

Rehabilitation Program for the Project, approved by the BATA Oversight Committee at its 

September 10, 2025 meeting. We are proposing to increase the additional construction 

allotment by $1,000,000, to a revised amount not to exceed $1,896,564. This additional 

amount will be used to fund out-of-scope work needed to address unforeseen buried 

concrete left over from prior Naval operations and to construct a newly-proposed multi-use 

access pathway from the east span of the Bay Bridge to the Bimla Rhinehart Vista Point Park. 
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Budget. The overall Project Construction Capital Budget of $10,862,201 is shown in the 

following table: 

Project Construction Capital Budget 

Budget Item Budget Amount 

Base Construction Contract  $       8,965,637  

Additional Construction Allotment  $       1,896,564  

Total Construction Capital Budget  $   10,862,201 

 

Schedule. The Project schedule is projected as follows:  

• Awarded and Executed Construction Contract – December 2024 

• Construction Started – March 2025 

• Construction Completion – Spring 2026 

• Project Closeout – Summer 2026 

FINANCIAL IMPACT   

The construction contract and additional construction allotment will be funded by local 

funding sources, including BATA Bridge Rehabilitation Funds, discussed above. We will 

include the additional funding and construction contract activities in the Fiscal Year 2025/26 

mid-year budget amendment. Funding will be included in future budgets if required.  

CAC POSITION  

The CAC considered this item at its November 19, 2025, meeting and unanimously adopted a 

motion of support for the staff recommendation. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – Maps 

• Attachment 2 – Resolution 

 

 



YBI Construction Projects

West Side 
Bridges Project 
(SFCTA)
(2023 – 2026)

YBI WB Ramps
Opened October 
2016

YBI Vista Point
Opened May 
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Forest Road 
Detour (TICD)
Opened 2023-
2027 

I-80 EB Off-
Ramp/Southgate Road
Realignment (SFCTA)
Opened 2023

YBI MUP Segment 4: 
Treasure Island Road 
Improvements 

(2026 – 2028)*

YBI MUP Segment 3: West 
Side Bridges Contract 
Change Order
(2025-2026)

YBI MUP Segment 2: 
Hillcrest Contract 
Change Order
(2025-2026)

Pier E2 & Torpedo 
Building (SFCTA)  
(2024 – 2026)

Hillcrest Road 
Improvement Project 
(SFCTA) 
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config

Opened 
2023

Final 
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Interim 
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*Anticipated schedules subject
to funding availability

ATTACHMENT 1
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RESOLUTION AUTHORIZING AN ADDITIONAL CONSTRUCTION ALLOTMENT OF 

$1,000,000, FOR A REVISED ADDITIONAL CONSTRUCTION ALLOTMENT NOT TO 

EXCEED $1,896,564; AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE 

AND MODIFY CONTRACT PAYMENT TERMS AND NON-MATERIAL TERMS AND 

CONDITIONS; AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE ALL 

OTHER RELATED SUPPORTING AND SUPPLEMENTAL AGREEMENTS, FOR THE 

PIER E-2 PARKING LOT PROJECT 

WHEREAS, The Transportation Authority is leading and administering 

construction work for the Pier E-2 Parking Lot Project (Project) on behalf of the Bay 

Area Toll Authority (BATA), which will improve public parking and restroom facilities 

for the existing Pier E-2 park, built to commemorate the historic east span of the Bay 

Bridge; and 

WHEREAS, In December 2024, through approval of Resolution 25-27, the 

Board awarded a base construction contract to Thompson Builders Corporation, with 

an additional construction allotment of $896,564 to fund both the Project and 

another concurrent project (Torpedo Building Retrofit); and 

WHEREAS, In September 2025, the Transportation Authority secured an 

additional $1,000,000 from BATA’s Toll Bridge Rehabilitation Program for the 

Project; and 

WHEREAS, The additional funding will allow the construction of a new 

proposed multi-use access pathway from the east span of the Bay Bridge to the Bimla 

Rhinehart Vista Point Park, located at the former Pier E-2, as well as cover the removal 

of unforeseen buried concrete left in place from previous Naval operations on the 

site; and 

WHEREAS, Transportation Authority staff proposes to increase the additional 

construction allotment by $1,000,000, to a revised amount not to exceed $1,896,564 

for the Project; and 

ATTACHMENT 2 



BD120925 RESOLUTION NO. 26-XX 

 

Page 2 of 3 

WHEREAS, The scope of work described here will be included in the Fiscal 

Year 2025/26 mid-year budget amendment, and sufficient funds will be included in 

future fiscal year budgets as needed to cover the cost of the additional construction 

activities; and 

WHEREAS, The construction contract and additional construction allotment, 

totaling $10,862,201, will be funded by local funding sources, including BATA Bridge 

Rehabilitation Funds, discussed above; and 

WHEREAS, At its November 19, 2025, meeting, the Community Advisory 

Committee considered and unanimously adopted a motion of support for the staff 

recommendation; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby authorizes an additional 

construction allotment of $1,000,000, for a revised additional construction allotment 

not to exceed $1,896,564, for the Pier E-2 Parking Lot Project; and be it further 

RESOLVED, That the Executive Director is hereby authorized to negotiate 

contract payment terms and non-material contract terms and conditions; and be it 

further 

RESOLVED, That for the purposes of this resolution, “non-material” shall mean 

contract terms and conditions other than provisions related to the overall contract 

amount, terms of payment, and general scope of services; and be it further 

RESOLVED, That notwithstanding the foregoing and any rule or policy of the 

Transportation Authority to the contrary, the Executive Director is expressly 

authorized to execute agreements and amendments to agreements that do not 

cause the total agreement value, as approved herein, to be exceeded and that do 

not expand the general scope of services. 
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