








Attachment 1: Summary of Requests Received

Leveraging
Total Cost for Expected Actual Leveraging

EP Line No./ | Project Current Requested Leveraging by by Project
Source Category ! Sponsor 2 Project Name Prop L Request Phase(s) EP Line ° Phase(s)’ Phase(s) Requested District(s)
Prop L 6 SFMTA New Flyer Midlife Overhauls Phase Il $ 12,640,000 | $ 119,867,557 90% 89% Construction Citywide

New Traffic Signal Contract 66 - o o . 1,4,5,6,7,8,
Prop L 18 SFMTA Additional Funds $ 1,100,000 | $ 2,400,000 83% 48% Design 9,11
Prop L 18 SFMTA Slow Streets Implementation $ 600,000 | $ 600,000 83% O?Oi(/zrf;iclﬁsszg?s:f’ Design Citywide
TOTAL $ 14,340,000 ($ 122,867,557
Footnotes

1

"EP Line No./Category" is the Prop L Expenditure Plan line number referenced in the Prop L Strategic Plan (e.g. Muni Maintenance and Safer and Complete Streets) or the Prop AA
Expenditure Plan line number refererenced in the 2022 Prop AA Strategic Plan (e.g. Street Repair and Reconstruction).

2

Acronym: SFMTA (San Francisco Municipal Transportation Agency)

3

"Expected Leveraging By EP Line" is calculated by dividing the total non-Prop L funds expected to be available for a given Prop L Expenditure Plan line item by the total expected funding
for that Prop L Expenditure Plan line item over the 30-year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average non-Prop L funds should cover
90% of the total costs for all projects in that program, and Prop L should cover only 10%.

4
"Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop L, non-Prop AA, or non-TNC Tax funds in the funding plan by the total cost for the requested phase or
phases. If the percentage in the "Actual Leveraging" column is lower than in the "Expected Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-
Prop L dollars than assumed in the Expenditure Plan. A project that is well leveraged overall may have lower-than-expected leveraging for an individual or partial phase.




Attachment 2: Brief Project Descriptions’

EP Line No./
Category

Project
Sponsor

Project Name

Prop L Funds
Requested

Project Description

SFMTA

New Flyer Midlife
Overhauls Phase Il

$

12,640,000

This request will fund scheduled mid-life overhauls in accordance with manufacturer
recommendations on the New Flyer fleet for vehicles put into service between 2016-2019. The
SFMTA committed to maintain the vehicles in a state of good repair, including a midlife
overhaul program to allow them to meet or exceed expectations for their useful lives per FTA
guidelines, as a condition of the Prop K allocations to purchase these vehicles. Phase Il of the
overhaul program includes substantial work to 152 40" motor coaches and 69 60' motor
coaches, and replacing the ISB engines in-house for 40" motor coaches. Rehabilitation of the
fleet significantly improves vehicle reliability, reduces incidents of breakdowns, and prevents
service interruptions and additional costly repairs. SFMTA expects that all the vehicles will be
overhauled by September 2028. Note: The Transportation Authority previously approved
$7,952,000 in State Transportation Improvement Program funds for this project.

18

SFMTA

New Traffic Signal
Contract 66 - Additional
Funds

$

1,100,000

In September 2021 the Transportation Authority allocated $300,000 in Prop K funds for the
design of the New Traffic Signal Contract 66 project. The original scope included design of
new traffic signals at 10 intersections and a rectangular rapid flashing beacon at one
intersection to improve traffic operations and pedestrian and bicycle safety. Improvements at
all new signal locations will include pedestrian countdown signals, accessible (audible)
pedestrian signals, controllers, conduit, wiring, poles, and curb ramps. Additional design
funds are requested due to the stricter interpretation of ADA accessibility standards leading to
more scope at five locations for curb ramp, drainage, and/or curb and gutter work and the
expedition of the curb ramp and electrical design at 41st Avenue/Lincoln due to the recent
closure of the Upper Great Highway from Lincoln to Sloat. SFMTA expects the project to be
open for use by September 2028.

18

SFMTA

Slow Streets
Implementation

$

600,000

This grant will support design and outreach activities for the SFMTA's Slow Streets Program,
which establishes low-vehicle-traffic corridors that prioritize walking, biking, and community
building. Funds will be used to develop and refine street design treatments such as traffic
calming, volume management, and intersection safety measures on existing Slow Streets
corridors. Improvements will be guided by speed and volume data, community input, and
operational needs. This grant does not fund program expansion beyond the current network.
SFMTA has secured $2,480,000 in Prop B funds for construction. SFMTA expects the project
to be open for use by September 2027.

TOTAL

$14,340,000

" See Attachment 1 for footnotes.




Attachment 3: Staff Recommendations’

EP Line
No./ Project Prop L Funds
Category | Sponsor Project Name Recommended Recommendations
Note: The Metropolitan Transportation Commission expects to program $30M
in committed funds to the project in the FY 2026/27 Transit Capital Program
. (federal transit formula funds) by mid Fiscal Year 2026/27. These funds, along
6 SFMTA New Flyer Midlife Overhauls Phase Il $ 12,640,000 with $5,267,431 anticipated from the Mission Rock development fee, will fund
overhauls for 75-80 of the 40-foot motor coaches under subsequent Notices to
Proceed once funds are secured.
Special condition: The recommended allocation is contingent upon
New Traffic Sianal Contract 66 - amendment of the Safer and Complete Streets 5YPP to add the subject
18 SFMTA . 9 $ 1,100,000 | project with $1,100,000 reprogrammed from the Contract 67 New Traffic
Additional Funds . . .
Signals project. See the 5YPP amendment attached to the allocation request
form for details.
Special condition: The recommended allocation is contingent upon
18 SEMTA Slow Streets Implementation $ 600,000 amendment of the Safer and Complete Streets 5YPP to reprogram $600,000

in contruction funds for the subject project to its design phase. See the 5YPP
amendment attached to the allocation request form for details.

TOTAL

$ 14,340,000

' See Attachment 1 for footnotes.




Attachment 4.
Prop L Summary - FY2025/26

PROP L SALES TAX

FY 2025/26 Total FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 | FY 2029/30
Prior Allocations $ 2,541,000 | % 851,000 ($ 1,690,000 % - $ - $
Current Request(s) $ 14,340,000 | $ 3,750,000 | $ 5,850,000 | $ 4,740,000 | $ - $ -
New Total Allocations | $ 16,881,000 $% 4,601,000 % 7,540,000|% 4,740,000 % - $ -

The above table shows maximum annual cash flow for all FY 2025/26 allocations and appropriations approved to date,

along with the current recommended allocations.
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signal at the intersection of 5th and Mission streets to prioritize the movement of
transit along the Mission Street corridor.



New Traffic Signals Contract 66 - List of Locations

High Injury
Pedestrian Network Supervisor
Street 1 Street 2 Street 3 Improvements (2022) District
1 4th Avenue Fulton PCS, APS 1
2 4th Street Long Bridge PCS, APS X 6
3 4th Street Mission Rock RRFB, APS X 6
4 | 10th Avenue Lincoln PCS, APS X 7
5 28th Street Guerrero PCS, APS X 8/9
6 | 39th Avenue Fulton PCS, APS X 1
7 | 41st Avenue Lincoln PCS, APS 4
8 Alemany Cotter PCS, APS X 11
9 Castro Divisadero Waller PCS, APS X 5/8
10 | Cesar Chavez Florida PCS, APS X 9
11 Mary Mint Mission PCS, APS X 6




4th Ave &
39th Ave & Fulton St
Fulton St P - ==

A ,B: 10th Ave &
(41stAve&. ~ gLincoln Way
%Llncoln Way

Document Path: G:\01_Projects\TE_SpecialProjects_StreetUse\Signals\04_MXD\Contract 66 Locations.mxd
User Name: jhornbos

Mary St,

wmsE
B

| e 4th St
Castro St, ‘ / / & Long
Divisadero St ‘H Bridge St

& Waller St )

N Ariree A ' |\ 4thst&
Mission

Cesér Chavez St
& Florida St ;
= A
28th St I
J{Guerrero St

‘

Alemany Bilvd
& Cotter St

Contract 66 - New Traffic Signals

Project Locations
June 2021

This map shows the location of ten new traffic signals
and one new rapid rectangular flashing beacon
proposed for constuction as part of the SFMTA
Contract 66 - New Traffic Signals project.
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Scale 1:51,243
Date Saved: 6/10/2021
For reference contact: Jarrett.Hornbostel@sfmta.com

By downloading this map, you are agreeing to the following disclaimer: “The City and County of San Francisco
(“City”) provides the following data as a public record and no rights of any kind are granted to any person by the
City’s provision of this data. The City and County of San Francisco (“City”) makes no representation regarding
and does not guarantee or otherwise warrant the accuracy or completeness of this data. Anyone who uses this
data for any purpose whatsoever does so entirely at their own risk. The City shall not be liable or otherwise
responsible for any loss, harm, claim or action of any kind from any person arising from the use of this data. By
accessing this data, the person accessing it acknowledges that she or he has read and does so under the
condition that she or he agrees to the contents and terms of this disclaimer."
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2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)
Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Fiscal Year
Agency Project Name Phase Status Total
2023/24 | 2024/25 2025/26 2026/27 2027/28
Subprogram: Capital Projects
SFMTA |5th Street Corridor Improvements CON Programmed $1,000,000 $1,000,000
SFMTA |7th Ave Bikeway PS&E Programmed $50,000 $50,000
SFMTA |7th Ave Bikeway CON Programmed $100,000 $100,000
SFMTA |Active Communities Plan Implementation 45 TBD Programmed $1,256,000 $1,256,000
SFMTA |Active Communities Plan Implementation 5 TBD Programmed $3,750,000 $3,750,000
SFMTA |Active Communities Plan Implementation TBD Programmed $3,750,000 $3,750,000
SFMTA |Active Communities Plan Implementation TBD Programmed $3,750,000 | $3,750,000
SFMTA |13th Street Safety Project 4 CON Allocated $2,350,000 $2,350,000
SFMTA [Northern Embarcadero and Jefferson Quick-Builds 5 PS&E Allocated $284,000 $284,000
SFMTA [Northern Embarcadero and Jefferson Quick-Builds 5 CON Allocated $460,000 $460,000
SFMTA |Central Embarcadero Enhancement (OBAG Match) PS&E Allocated $200,000 $200,000
SFMTA |District 4 Street Improvements 3 CON Programmed $268,000 $268,000
SFMTA |District 4 Street Improvements - Kirkham Street 3 CON Allocated $352,000 $352,000
SFMTA |District 4 Street Improvements - 41st Avenue 3 PS&E Allocated $80,000 $80,000
SFMTA |Golden Gate Greenway (Tenderloin) 1 PS&E Allocated $140,000 $140,000
SFMTA |Golden Gate Greenway (Tenderloin) 1 CON Programmed $960,000 $960,000
SFMTA |Howard Streetscape CON Programmed $2,000,000 $2,000,000
SFPW |Market Octavia Living Alleys Phase 1B CON Programmed $700,000 $700,000
SFMTA [Page Slow Street PS&E Programmed $407,000 $407,000
SFMTA [Page Slow Street CON Programmed $593,000 $593,000
SFMTA |Safe Streets Evaluation Program PLAN Allocated $450,000 $450,000
SFMTA |Safe Streets Evaluation Program PLAN Programmed $400,000 $400,000
SFMTA |School Traffic Calming Program 2 PS&E Programmed $0 $0
SFMTA |[School Traffic Calming Program 2 PLAN Allocated $220,000 $220,000
SFMTA |[School Traffic Calming Program 2 CON Allocated $1,780,000 $1,780,000
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 $1,780,000
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 $1,780,000
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 $1,780,000




2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)

Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Fiscal Year
Agency Project Name Phase Status Total
2023/24 2024/25 2025/26 2026/27 2027/28
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 | $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 | $1,780,000
SFPW  |Sickles Avenue Streetscape CON Programmed $1,300,000 $1,300,000
SFMTA |Slow Streets Implementation CON Programmed $0 $0
SFMTA |Slow Streets Implementation CON Programmed $0 $0
SFMTA |Slow Streets Implementation CON Programmed $0 $0
SFMTA |Slow Streets Implementation PS&E Pending $600,000 $600,000
SFMTA |Slow Streets Implementation CON Programmed $200,000 $200,000
SFMTA |Slow Streets Implementation CON Programmed $200,000 $200,000
SFMTA [SoMa Arterial Traffic Calming CON Programmed $1,000,000 $1,000,000
SFMTA |Tenderloin Protected Intersections CON Programmed $250,000 $250,000
SFMTA |Valencia Street Bikeway Improvements CON Programmed $1,000,000 $1,000,000
SFMTA |Vision Zero Left Turn Reduction Program CON Allocated $100,000 $100,000
SFMTA |Vision Zero Left Turn Reduction Program CON Programmed $100,000 $100,000
SFMTA |Vision Zero Speed Limit Reduction CON Allocated $100,000 $100,000
SFMTA |Vision Zero Speed Limit Reduction CON Programmed $100,000 $100,000
SFMTA |Vision Zero Speed Limit Reduction CON Programmed $100,000 | $100,000
SFCTA |Yerba Buena Island Multi-Use Path CON Programmed $1,000,000 $1,000,000
Subprogram: Outreach and Education Projects
SFMTA |Bicycle Education and QOutreach CON Allocated $200,000 $200,000
SFMTA |Bicycle Education and Outreach CON Allocated $200,000 $200,000
SFMTA |Bicycle Education and Outreach CON Programmed $200,000 $200,000
SFMTA |[Bicycle Education and Outreach CON Programmed $200,000 $200,000
SFMTA |[Bicycle Education and Outreach CON Programmed $200,000 $200,000
SFMTA |Safe Routes to School Non-Infrastructure CON Allocated $230,000 $230,000
SFMTA |Safe Routes to School Non-Infrastructure CON Allocated $236,000 $236,000
SFMTA |Safe Routes to School Non-Infrastructure CON Programmed $243,000 $243,000
SFMTA |Safe Routes to School Non-Infrastructure CON Programmed $251,000 $251,000
SFMTA |Safe Routes to School Non-Infrastructure CON Programmed $258,000 $258,000
SEMTA \S"a?;r; Zero Education and Communications: Speed CON Allocated $150,000 $150,000
SFMTA |Vision Zero Education and Communications FY25-28 CON Programmed $200,000 $200,000




2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)
Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Fiscal Year
Agency Project Name Phase Status Total
2023/24 2024/25 2025/26 2026/27 2027/28
SFMTA |Vision Zero Education and Communications FY25-28 CON Programmed $200,000 $200,000
Subprogram: New Traffic Signals

SFMTA |[Contract 66 New Traffic Signals 5 CON Programmed $3,300,000 $3,300,000
SFMTA |Contract 67 New Traffic Signals 6 PS&E Programmed $0 $0
SFMTA [Skyline and Sloat Intersection Improvements CON Allocated $800,000 $800,000
SFMTA [New Traffic Signal Contract 66 - Additional Funds 6 PS&E Pending $1,100,000 $1,100,000
Total Programmed in 2023 5YPP|$7,488,000 |$14,685,000({$10,636,000| $8,001,000 | $6,508,000 ($47,318,000
Total Allocated and Pending|$3,920,000 | $4,412,000 | $1,700,000 $0 $0 |$10,032,000
Total Unallocated|$3,568,000 {$10,273,000| $8,936,000 | $8,001,000 | $6,508,000 |$37,286,000
Total Programmed in 2023 Strategic Plan|$8,080,000 |$15,593,000| $9,136,000 | $8,001,000 | $6,508,000 |$47,318,000
Deobligated Funds $0 $0 $0 $0 $0 $0
Cumulative Remaining Programming Capacity| $592,000 | $1,500,000 $0 $0 $0 $0

Pending Allocation/Appropriation

Board Approved Allocation/Appropriation

FOOTNOTES:

' 5YPP amendment to fund Golden Gate Greenway (Tenderloin) with $140,000 in FY2023/24 for design (Resolution 2024-041, 5/21/2024):
Slow Streets Implementation: Reduced from $200,000 to $0 in Fiscal Year 2023/24 for design and increased from $0 to $200,000 in FY24/25 for design.
Golden Gate Greenway (Tenderloin): Reduced from $1,000,000 to $960,000 in FY2024/25 for construction.
Golden Gate Greenway (Tenderloin): Increased from $100,000 to $140,000 in FY2023/24 for design.

2 5YPP amendment to fund School Traffic Calming Program with $220,000 in FY2023/24 for planning and update cash flow in School Traffic Calming Program
construction in FY23/24 (Resolution 2024-046, 6/25/2024):

School Traffic Calming, FY2023/24 Design: Reduced from $220,000 to $0 in FY23/24.
School Traffic Calming, FY2023/24 Planning: Added project with $220,000 in FY23/24. Delayed $30,000 cash flow from FY24/25 to FY25/26.
School Traffic Calming, FY2023/24 Construction: Advanced $30,000 in FY24/25 cash flow and reduced FY25/26 cash flow from $700,000 to $670,000.

3 5YPP amendment to fund District 4 Street Improvements (Resolution 2025-015, 10/22/2024)

District 4 Street Improvements: Reduced placeholder FY2023/24 programming line from $700,000 to $268,000
District 4 Street Improvements - Kirkham Street: Added project in FY2024/25 programming line for $352,000 for construction
District 4 Street Improvements - 41st Avenue: Added project in FY2024/25 programming line for $80,000 for design
4 5YPP amendment to fund 13th Street Safety Project (Resolution 2025-021, 11/19/2024)
Active Communities Plan Implementation (FY25): Reduced from $4,350,000 to $2,000,000 in FY2024/25

13th Street Safety Project: Added project with $2,350,000 in FY2024/25 for construction.

5 5YPP amendment to fund Northern Embarcadero and Jefferson Quick-Builds (Resolution 2025-046, 5/20/2025)




2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)
Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Active Communities Plan Implementation (FY25): Reduced programming from $2,000,000 to $1,256,000 in FY2024/25.

Northern Embarcadero and Jefferson Quick-Builds: Added project in FY2024/25 with $744,000 in programming ($284,000 design, $460,000 construction). Cash flow

capacity made available through a cost-neutral cash flow exchange with Contract 66 New Traffic Signals and Active Communities Plan Implementation FY25 and FY26
placeholders as described below:

Contract 66 New Traffic Signals: Reduced cash flow from $1,100,000 to $356,000 in FY 2024/25 and increased from $0 to $744,000 in FY 2027/28.
Active Communities Plan Implementation (FY26): Reduced cash flow from $750,000 to $6,000 in FY2027/28; increased from $1,000,000 to $1,744,000 in FY2028/29.

Active Communities Plan Implementation (FY25): Increased cash flow from $0 to $744,000 in FY2027/28; reduced from $1,000,000 to $256,000 in FY2028/29.
¢ 5YPP amendment to fund New Signal Contract 66 - Additional Funds (Resolution 2026-xxx, 9/30/2025)

Contract 67 New Traffic Signals: Reduced from $1,100,000 to $0 in FY2024/25 for design.
New Traffic Signal Contract 66 - Additional Funds: Added project with $1,100,000 in FY2025/26 for design.
7 5YPP amendment to fund design of Slow Streets Implementation in FY2025/26 (Resolution 2026-xxx, 9/30/2025)
Slow Streets Implementation: Reduced construction in FY2024/25 and FY2025/26 by $400,000 and $200,000, respectively, to $0. Added $600,000 in FY2025/26 for design.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2025/26

Project Name: | Slow Streets Implementation

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans | Safer and Complete Streets

Current PROP L Request: | $600,000

Supervisorial District | Citywide

REQUEST

Brief Project Description

This grant supports design and outreach for the SFMTA's Slow Streets Program, which establishes low-vehicle-traffic
corridors that prioritize walking, biking, and community building. Funds will be used to develop and refine street design
treatments—such as traffic calming, volume management, and intersection safety measures—on existing Slow Streets
corridors. Improvements will be guided by speed and volume data, community input, and operational needs.

Detailed Scope, Project Benefits and Community Outreach

Slow Streets are safe, comfortable, and low-vehicle-traffic routes that prioritize active transportation and community
building. These shared streets are thoughtfully designed and implemented on residential streets to provide safe,
comfortable alternatives to driving. They are open to all forms of transportation, including vehicles accessing properties
along the corridor, and emphasize slow and safe speeds to support a diverse mix of uses.
Each corridor is evaluated against SFMTA Board-adopted targets for vehicle speeds (a median of 15 mph) and volumes
(1,000 vehicles per day). This grant supports design and outreach, focusing on street design measures to address speed,
volume, and safety.
This grant does not fund the processing/design of routine maintenance requests or design phase activities for the Noe,
Sanchez and Page corridors (which are separately-funded efforts*); nor the expansion of the Slow Streets Program
beyond its current network.
Design toolkit
Grant funds will support design and outreach activities for the following categories of measures, based on the SFMTA’s
2023 Slow Streets Design Toolkit:

e Traffic calming

Add speed humps, speed cushions, speed tables, raised crosswalks, roadway narrowing, and similar measures to reduce
vehicle speeds.
¢ Volume management

Add traffic diverters and turn restrictions to manage traffic circulation and reduce through volumes. Some new and
upgraded existing traffic diverters will feature concrete islands to better enforce circulation, reduce maintenance burden,
and improve the street's appearance.

« Signs and street markings

Upgrade and maintain purple paddle signs, install “SLOW” pavement stencils, and implement branded wayfinding tools to
support a consistent Slow Streets identity and assist with user navigation across the City’s active-transportation network.
¢ Intersection safety

Design painted safety zones, daylighting treatments, concrete islands, intersection narrowing, and other visual cues to


https://www.sfmta.com/reports/2023-slow-streets-design-toolkit

improve visibility between street users at intersections and better identify the entrances and intersections of Slow Streets.
e Performance monitoring

Collect and analyze vehicle speeds, travel volumes, and other data to identify treatment locations, design decisions, and
evaluate the effectiveness of measures.

Outreach will occur in tandem with design development, encompassing community meetings, stakeholder briefings,
business engagement, and digital communications. Design proposals will be informed by community input, agency
coordination, and operational considerations, such as emergency access, and are expected to be adjusted as they
progress through this review process.

Corridor prioritization

Corridors have been grouped by the anticipated design effort and their status relative to program targets. These groupings
reflect maintenance needs, potential traffic-calming measures, and the need for more substantial interventions based on
public feedback, operational issues, and safety data.

1. Corridors with a maintenance-oriented focus (limited spot improvements)

Design phase activities for these corridors will be limited to minor changes along the corridor that require targeted
outreach, engineering, and/or evaluation (new or revised traffic measures, not simply routine maintenance):

e 12th Ave
e 23rd Ave
* Clay

¢ Lake

e Lyon

¢ Shotwell
¢ SoMa

2. Corridors with a traffic-calming focus to address speeds (medium-scale spot improvements)
These corridors will receive new design refinements to manage travel speeds, which will require medium level outreach,
engineering, and evaluation tasks:

e Arlington

* Cabrillo

e Hearst

¢ Minnesota
¢ Somerset

3. Corridors with a broader focus to address multiple issues (more substantial efforts involving circulation
changes)

These corridors are expected to receive design attention for managing travel speeds, volumes, upgrades to existing
interventions that are working well, and other refinements:

e 20th Street — Traffic diverter(s), intersection-safety measures, traffic calming

e Cayuga — Existing Geneva traffic diverter upgraded with concrete islands, intersection-safety measures, traffic
calming, and landscaping/placemaking opportunities

* Golden Gate — Existing Masonic diverter upgraded with concrete islands, visibility measures, and additional traffic
calming and intersection safety improvements including along the western half of the segment to Parker Ave

Program-wide work
In addition to corridor-specific work, design activities will also support systemwide consistency and continued program
development:

« Formal speed limit reductions

Evaluate and establish posted speed limits of 15 or 20 MPH on qualifying Slow Streets corridors
* Refined program toolkit

Continue piloting new design elements to align with shared-street best practices and refine the Slow Streets Design
Toolkit based on corridor performance and community feedback

*NOTE: Page Slow Street is utilizing Market-Octavia IPIC funding for completion of Project Approvals and Environmental
Document (PAED) phase and design phase; SFMTA will seek programmed Prop L funding for the construction in late
2025 or early 2026. Noe Slow Street is utilizing previously allocated District 8 Neighborhood Program funds for planning
of supportive/alternative Slow Street measures. Sanchez Slow Street is funded by District 8 Neighborhood Program
funds for design and construction. See separate allocation item (part of this item) to amend the Prop K Standard Grant
Agreement to specify the scope that SFMTA will implement and community coordination.



Project Location

Slow Streets Network in San Francisco

Is this project in an Equity Priority Community? | Yes

Does this project benefit disadvantaged populations? | Yes

Project Phase(s)

Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

PROP L Amount | $600,000.00

Justification for Necessary Amendment

This request includes an amendment to the Safer and Complete Streets 5YPP to reprogram funds from the construction
phase to the design phase of the subject project. SFMTA has secured $2.48 million in Prop B General Funds to fully fund
construction and therefore seeks to fully fund the design phase with Prop L funds.






San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2025/26

Project Name:

Slow Streets Implementation

Primary Sponsor:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-218: Safer and Complete Streets $600,000 $0 $0 $600,000
Phases In Current Request Total: $600,000 $0 $0 $600,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP L $600,000 $0 $0 $600,000
CCSF General Fund Prop B $0 $2,480,000 $0 $2,480,000
Funding Plan for Entire Project Total: $600,000 $2,480,000 $0 $3,080,000

Phase Total Cost PROP L - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $600,000 $600,000 | Recent Slow Streets work
Construction $2,480,000 Recent Slow Streets work
Operations $0
Total: $3,080,000 $600,000
% Complete of Design: | 60.0%
As of Date: | 06/01/2025
Expected Useful Life: | 20 Years




San Francisco County Transportation Authority
Prop L/Prop AA/Prop D TNC Allocation Request Form

Slow Streets Implementation- ENVIRONMENTAL STUDIES, RIGHT-OF-WAY, DESIGN

General Instructions
- Sponsor may attach budget details in sponsor agency format (Excel), which includes all required information (per phase) detailed below.
- Contingencies should be called out in each phase.

For Environmental Studies, Right-of-Way, Design Engineering Phase:
- Provide total labor cost by agency, consultant costs, other direct costs, contract procurement(s), and contingency.

MAJOR LINE ITEM BUDGET

SUMMARY BY MAJOR LINE ITEM - DESIGN TOTAL LABOR COST BY AGENCY

Budget Line Item Totals % of phase SFMTA $ 600,000
1. Total Labor $ 541,000 90% SFPW $ -
2. Consultant $ 44,000 7% TOTAL $ 600,000
3. Other Direct Costs * $ 15,000 3%
4. Contingency $ - 0%
TOTAL PHASE $ 600,000

* e.g. PUC costs



Fully

Burdened Cost (nearest
Job Class Class Title Hourly Rate Hours % of total 100)

5366 |Engineering Associate I $ 172.64 75 2.66%| $ 13,000.00
5290(Transit Planner IV $ 220.13 75 2.66%| $ 17,000.00
5289|Transit Planner Il| $ 188.13 755 26.82%| $ 142,000.00
5288|Transit Planner Il $ 161.48 500 17.76%| $ 81,000.00
5211|Senior Engineer $ 282.99 60 2.13%]| $ 17,000.00
5207 |Associate Engineer $ 218.98 600 21.31%| $ 131,000.00
5203|Assistant Engineer $ 187.07 750 26.64%( $ 140,000.00
2,815.00 $ 541,000.00

Estimates based off of historic labor data for the Slow Streets program.

ID Task Cost
High Priority Corridor - Cayuga Slow
1|Street 94,000
2[High Priority Corridor - 20th Street 86,000
High Priority Corridor - Golden Gate
2|Avenue $ 77,000
3|Programmatic spot improvements $ 154,000
4|Design toolkit development $ 62,000
Performance monitoring / speed limit
5|reductions $ 68,000
6[Consutlant (Data collection) $ 44,000
7[Hard costs (printing, mailers) $ 15,000
TOTAL| $ 600,000




San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2025/26

Project Name: | Slow Streets Implementation

Primary Sponsor: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP L Requested: $600,000 Total PROP L Recommended $600,000
SGA Project Name: | Slow Streets Implementation
Number:
Sponsor: | San Francisco Municipal Expiration Date: | 03/31/2028
Transportation Agency
Phase: | Design Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2025/26 FY2026/27 FY2027/28 Total
PROP L EP-218 $200,000 $300,000 $100,000 $600,000
Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

3. Upon completion of any specific corridor or program wide improvements, SFMTA shall provide evidence of completion
of 100% design (e.g., copy of certifications page, copy of workorder, internal design completion documentation, or
similar) and a final list of improvements (e.g. traffic calming measures) by location. For corridors with a broader focus to
address multiple issues, SFMTA shall provide detailed corridor plans. For program wide speed limit reductions and
individual traffic calming locations, SFMTA shall provide a map and list of locations/corridor segments. For maintenance-
only corridors, SFMTA shall provide a written description of work to be done.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Safer and Complete Streets 5YPP. See attached
5YPP amendment for details.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX | 0.0%

Actual Leveraging - This Project No PROP AA No TNC TAX | 80.52%













Slow Streets
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De5|gn Toolkit: Active Transportation Safety Tools

g ‘ oo || | Continental Crosswalks
18 HH i g .
g ’ Traffic Safety Impact: Continental crosswalks provide visual cues for

motorists at intersections indicating that pedestrians may be present.

Continental crosswalks are high-visibility roadway markings comprised

of thick, vertical striping. Case studies on their usage have shown that
motorists are more likely to yield to pedestrians in continental crosswalks
as compared to traditional crosswalks. Crosswalks also indicate to a driver
where a pedestrian might be crossing the street

Implementation Considerations: Curb ramps are required to stripe
crosswalks at intersections where the crosswalks are currently not marked.

Slow Street Pavement Markings

Traffic Safety Impact: Slow Street pavement markings help to
communicate roadway conditions, encourage slow vehicle speeds, and
indicate pedestrian and bicycle priority on the street.

Pavement markings are used to convey messages to roadway users. The
Slow Streets roadway markings provide a visual cue that help to reinforce
the character of the street as a place where all users should be traveling at
slow speeds.

Implementation Considerations: No major requirements.

Slow Street Wayfinding and Identification Signs

Traffic Safety Impact: Slow Street wayfinding signs indicate the location
of a Slow Street for approaching motorists and people walking, biking, and
rolling. Like Slow Street pavement markings, Slow Street identification signs
reinforce the character of the street as a place where all users should be
traveling at slow speeds.

Implementation Considerations: No major requirements.

Intersection Daylighting (red curbs at intersection approach)

Traffic Safety Impact: Daylighting helps to improve visibility at
intersections.

Daylighting is a simple safety treatment that makes everyone on the street
easier to see at intersections. It removes visual barriers within a minimum of
10 feet of a crosswalk or intersection with a red zone. The red zone prohibits
parking close to the intersection where it could reduce the sight distance of
motorists as they approach the intersection or crosswalk.

Implementation Considerations: May require the removal of parking
spaces.

SFMTA.com/SlowStreets
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Corridor comparison — future work

Speed Volume Speed Volume
(median) (daily) (median) (daily)
17 700 17 820

12th Ave Lake

Project underway =g 20th St 16 2,030 Lyon 16 480
15 600 Minnesota 15 1,090 ¢ El'ZiQtf irnigjlled
Traffic clalming > Arlington 19 900 Noe 16 1,690 == Duboce Triangle
planne NTP study starting

Cabrillo 703 (-37%)

18 370 Page 16 whole corridor
Project underway wlp- Cayuga 18 804 Sanchez 13 320 o Next-gen measures
coming soon
Clay 16 550 Shotwell 14 600
Diverter planned =»> Golden Gate 17 790 SoMa 15 973
Speed tables

recenﬂy installed Hea I’St 20 460 Somerset 1 7 490



2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)
Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Fiscal Year
Agency Project Name Phase Status Total
2023/24 | 2024/25 2025/26 2026/27 2027/28
Subprogram: Capital Projects
SFMTA |5th Street Corridor Improvements CON Programmed $1,000,000 $1,000,000
SFMTA |7th Ave Bikeway PS&E Programmed $50,000 $50,000
SFMTA |7th Ave Bikeway CON Programmed $100,000 $100,000
SFMTA |Active Communities Plan Implementation 45 TBD Programmed $1,256,000 $1,256,000
SFMTA |Active Communities Plan Implementation 5 TBD Programmed $3,750,000 $3,750,000
SFMTA |Active Communities Plan Implementation TBD Programmed $3,750,000 $3,750,000
SFMTA |Active Communities Plan Implementation TBD Programmed $3,750,000 | $3,750,000
SFMTA |13th Street Safety Project 4 CON Allocated $2,350,000 $2,350,000
SFMTA [Northern Embarcadero and Jefferson Quick-Builds 5 PS&E Allocated $284,000 $284,000
SFMTA [Northern Embarcadero and Jefferson Quick-Builds 5 CON Allocated $460,000 $460,000
SFMTA |Central Embarcadero Enhancement (OBAG Match) PS&E Allocated $200,000 $200,000
SFMTA |District 4 Street Improvements 3 CON Programmed $268,000 $268,000
SFMTA |District 4 Street Improvements - Kirkham Street 3 CON Allocated $352,000 $352,000
SFMTA |District 4 Street Improvements - 41st Avenue 3 PS&E Allocated $80,000 $80,000
SFMTA |Golden Gate Greenway (Tenderloin) 1 PS&E Allocated $140,000 $140,000
SFMTA |Golden Gate Greenway (Tenderloin) 1 CON Programmed $960,000 $960,000
SFMTA |Howard Streetscape CON Programmed $2,000,000 $2,000,000
SFPW |Market Octavia Living Alleys Phase 1B CON Programmed $700,000 $700,000
SFMTA [Page Slow Street PS&E Programmed $407,000 $407,000
SFMTA [Page Slow Street CON Programmed $593,000 $593,000
SFMTA |Safe Streets Evaluation Program PLAN Allocated $450,000 $450,000
SFMTA |Safe Streets Evaluation Program PLAN Programmed $400,000 $400,000
SFMTA |School Traffic Calming Program 2 PS&E Programmed $0 $0
SFMTA |[School Traffic Calming Program 2 PLAN Allocated $220,000 $220,000
SFMTA |[School Traffic Calming Program 2 CON Allocated $1,780,000 $1,780,000
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 $1,780,000
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 $1,780,000
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 $1,780,000




2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)

Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Fiscal Year
Agency Project Name Phase Status Total
2023/24 2024/25 2025/26 2026/27 2027/28
SFMTA |[School Traffic Calming Program PS&E Programmed $220,000 | $220,000
SFMTA |[School Traffic Calming Program CON Programmed $1,780,000 | $1,780,000
SFPW  |Sickles Avenue Streetscape CON Programmed $1,300,000 $1,300,000
SFMTA |Slow Streets Implementation CON Programmed $0 $0
SFMTA |Slow Streets Implementation CON Programmed $0 $0
SFMTA |Slow Streets Implementation CON Programmed $0 $0
SFMTA |Slow Streets Implementation PS&E Pending $600,000 $600,000
SFMTA |Slow Streets Implementation CON Programmed $200,000 $200,000
SFMTA |Slow Streets Implementation CON Programmed $200,000 $200,000
SFMTA [SoMa Arterial Traffic Calming CON Programmed $1,000,000 $1,000,000
SFMTA |Tenderloin Protected Intersections CON Programmed $250,000 $250,000
SFMTA |Valencia Street Bikeway Improvements CON Programmed $1,000,000 $1,000,000
SFMTA |Vision Zero Left Turn Reduction Program CON Allocated $100,000 $100,000
SFMTA |Vision Zero Left Turn Reduction Program CON Programmed $100,000 $100,000
SFMTA |Vision Zero Speed Limit Reduction CON Allocated $100,000 $100,000
SFMTA |Vision Zero Speed Limit Reduction CON Programmed $100,000 $100,000
SFMTA |Vision Zero Speed Limit Reduction CON Programmed $100,000 | $100,000
SFCTA |Yerba Buena Island Multi-Use Path CON Programmed $1,000,000 $1,000,000
Subprogram: Outreach and Education Projects
SFMTA |Bicycle Education and QOutreach CON Allocated $200,000 $200,000
SFMTA |Bicycle Education and Outreach CON Allocated $200,000 $200,000
SFMTA |Bicycle Education and Outreach CON Programmed $200,000 $200,000
SFMTA |[Bicycle Education and Outreach CON Programmed $200,000 $200,000
SFMTA |[Bicycle Education and Outreach CON Programmed $200,000 $200,000
SFMTA |Safe Routes to School Non-Infrastructure CON Allocated $230,000 $230,000
SFMTA |Safe Routes to School Non-Infrastructure CON Allocated $236,000 $236,000
SFMTA |Safe Routes to School Non-Infrastructure CON Programmed $243,000 $243,000
SFMTA |Safe Routes to School Non-Infrastructure CON Programmed $251,000 $251,000
SFMTA |Safe Routes to School Non-Infrastructure CON Programmed $258,000 $258,000
SEMTA \S"a?;r; Zero Education and Communications: Speed CON Allocated $150,000 $150,000
SFMTA |Vision Zero Education and Communications FY25-28 CON Programmed $200,000 $200,000




2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)
Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Fiscal Year
Agency Project Name Phase Status Total
2023/24 2024/25 2025/26 2026/27 2027/28
SFMTA |Vision Zero Education and Communications FY25-28 CON Programmed $200,000 $200,000
Subprogram: New Traffic Signals

SFMTA |[Contract 66 New Traffic Signals 5 CON Programmed $3,300,000 $3,300,000
SFMTA |Contract 67 New Traffic Signals 6 PS&E Programmed $0 $0
SFMTA [Skyline and Sloat Intersection Improvements CON Allocated $800,000 $800,000
SFMTA [New Traffic Signal Contract 66 - Additional Funds 6 PS&E Pending $1,100,000 $1,100,000
Total Programmed in 2023 5YPP|$7,488,000 |$14,685,000({$10,636,000| $8,001,000 | $6,508,000 ($47,318,000
Total Allocated and Pending|$3,920,000 | $4,412,000 | $1,700,000 $0 $0 |$10,032,000
Total Unallocated|$3,568,000 {$10,273,000| $8,936,000 | $8,001,000 | $6,508,000 |$37,286,000
Total Programmed in 2023 Strategic Plan|$8,080,000 |$15,593,000| $9,136,000 | $8,001,000 | $6,508,000 |$47,318,000
Deobligated Funds $0 $0 $0 $0 $0 $0
Cumulative Remaining Programming Capacity| $592,000 | $1,500,000 $0 $0 $0 $0

Pending Allocation/Appropriation

Board Approved Allocation/Appropriation

FOOTNOTES:

' 5YPP amendment to fund Golden Gate Greenway (Tenderloin) with $140,000 in FY2023/24 for design (Resolution 2024-041, 5/21/2024):
Slow Streets Implementation: Reduced from $200,000 to $0 in Fiscal Year 2023/24 for design and increased from $0 to $200,000 in FY24/25 for design.
Golden Gate Greenway (Tenderloin): Reduced from $1,000,000 to $960,000 in FY2024/25 for construction.
Golden Gate Greenway (Tenderloin): Increased from $100,000 to $140,000 in FY2023/24 for design.

2 5YPP amendment to fund School Traffic Calming Program with $220,000 in FY2023/24 for planning and update cash flow in School Traffic Calming Program
construction in FY23/24 (Resolution 2024-046, 6/25/2024):

School Traffic Calming, FY2023/24 Design: Reduced from $220,000 to $0 in FY23/24.
School Traffic Calming, FY2023/24 Planning: Added project with $220,000 in FY23/24. Delayed $30,000 cash flow from FY24/25 to FY25/26.
School Traffic Calming, FY2023/24 Construction: Advanced $30,000 in FY24/25 cash flow and reduced FY25/26 cash flow from $700,000 to $670,000.

3 5YPP amendment to fund District 4 Street Improvements (Resolution 2025-015, 10/22/2024)

District 4 Street Improvements: Reduced placeholder FY2023/24 programming line from $700,000 to $268,000
District 4 Street Improvements - Kirkham Street: Added project in FY2024/25 programming line for $352,000 for construction
District 4 Street Improvements - 41st Avenue: Added project in FY2024/25 programming line for $80,000 for design
4 5YPP amendment to fund 13th Street Safety Project (Resolution 2025-021, 11/19/2024)
Active Communities Plan Implementation (FY25): Reduced from $4,350,000 to $2,000,000 in FY2024/25

13th Street Safety Project: Added project with $2,350,000 in FY2024/25 for construction.

5 5YPP amendment to fund Northern Embarcadero and Jefferson Quick-Builds (Resolution 2025-046, 5/20/2025)




2023 Prop L 5-Year Project List (FY 2023/24 - FY 2027/28)
Safer and Complete Streets (EP 18)

Programming and Allocations to Date
Pending September 2025 Board

Active Communities Plan Implementation (FY25): Reduced programming from $2,000,000 to $1,256,000 in FY2024/25.

Northern Embarcadero and Jefferson Quick-Builds: Added project in FY2024/25 with $744,000 in programming ($284,000 design, $460,000 construction). Cash flow

capacity made available through a cost-neutral cash flow exchange with Contract 66 New Traffic Signals and Active Communities Plan Implementation FY25 and FY26
placeholders as described below:

Contract 66 New Traffic Signals: Reduced cash flow from $1,100,000 to $356,000 in FY 2024/25 and increased from $0 to $744,000 in FY 2027/28.
Active Communities Plan Implementation (FY26): Reduced cash flow from $750,000 to $6,000 in FY2027/28; increased from $1,000,000 to $1,744,000 in FY2028/29.

Active Communities Plan Implementation (FY25): Increased cash flow from $0 to $744,000 in FY2027/28; reduced from $1,000,000 to $256,000 in FY2028/29.
6 5YPP amendment to fund New Signal Contract 66 - Additional Funds (Resolution 2026-xxx, 9/xx/2025)

Contract 67 New Traffic Signals: Reduced from $1,100,000 to $0 in FY2024/25 for design.
New Traffic Signal Contract 66 - Additional Funds: Added project with $1,100,000 in FY2025/26 for design.
7 5YPP amendment to fund design of Slow Streets Implementation in FY2025/26 (Resolution 2026-xxx, 9/30/2025)
Slow Streets Implementation: Reduced construction in FY2024/25 and FY2025/26 by $400,000 and $200,000, respectively, to $0. Added $600,000 in FY2025/26 for design.
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