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Memorandum 

AGENDA ITEM 4 

DATE:  August 21, 2025 

TO:  Transportation Authority Board 

FROM:  Cynthia Fong – Deputy Director for Finance and Administration 

SUBJECT:  09/30/2025 Board Meeting: Investment Report and Debt Expenditure Report for 

the Quarter Ended June 30, 2025 

 

BACKGROUND 

Our Investment Policy directs a submittal of portfolio compliance with the Investment 

Policy at the end of the quarter. Usually, this is presented in conjunction with, and in 

the context of, a quarterly Internal Accounting Report. However, since fiscal year-end 

project accruals are still being submitted, the Internal Accounting Report is not 

available at this time. 

DISCUSSION 

Investment Report. Our investment policies and practices are subject to, and limited 

by, applicable provisions of state law and prudent money management principles. All 

investable funds are invested in accordance with our Investment Policy and 

applicable provisions of California Government Code Section 53600 et seq. Any 

RECOMMENDATION  ☒ Information ☐ Action 

None. This is an information item. 

 

SUMMARY 

The Transportation Authority’s Investment Policy directs that 

a review of portfolio compliance be presented quarterly. As 

year-end closing is still wrapping up, the investment report 

for the quarter ended June 30, 2025, is presented 

independently. Following the annual audit, the Annual 

Comprehensive Financial Report will be presented to the 

Board along with the results of the fiscal audit, single audit, 

and management review.  

☐ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☒ Budget/Finance 

☐ Contract/Agreement 

☐ Other: 
___________________ 
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investment of bond proceeds will be further restricted by the provisions of relevant 

bond documents. 

We observe the “Prudent Investor” standard, as stated in California Government 

Code Section 53600.3, applied in the context of managing an overall portfolio. 

Investments are to be made with care, skill, prudence, and diligence, taking into 

account the prevailing circumstances, including, but not limited to, general economic 

conditions, our anticipated needs, and other relevant factors that a prudent person of 

a like character and purpose, acting in a fiduciary capacity and familiar with those 

matters, would use in the stewardship of funds. 

The primary objectives for the investment activities, in order of priority, are: 

1) Safety. Safety of the principal is the foremost objective of the investment 

program. Investments will be undertaken in a manner that seeks to ensure 

preservation of the principal of the funds under its control. 

2) Liquidity. The investment portfolio will remain sufficiently liquid to enable us 

to meet its reasonably anticipated cash flow requirements. 

3) Return on Investment. The investment portfolio will be managed with the 

objective of attaining a market rate of return throughout budgetary and 

economic cycles, commensurate with the investment risk parameters and the 

cash flow characteristics of the portfolio. 

Permitted investment instruments are specifically listed in our Investment Policy and 

include the San Francisco City and County Treasury Pool (Treasury Pool), certificates 

of deposit, and money market funds. 

Investment Compliance. As of June 30, the Transportation Authority’s bank 

accounts total $64.6 million and approximately 61.8 percent of this amount was 

invested in the Treasury Pool. The remaining funds are held in bank accounts for 

daily operations. These investments are in compliance with the California 

Government Code and our Board-adopted Investment Policy and provide sufficient 

liquidity to meet expenditure requirements for the next six months with future 

drawdowns from the Revolving Credit (loan) Agreement. Attachment 1 is the 

investment report furnished by the Office of the Treasurer and Tax Collector for the 

period ended on June 30, 2025. 

Debt Expenditure Compliance. In October 2021, the Transportation Authority 

entered into a 3-year Revolving Credit (loan) Agreement with U.S. Bank for a total 
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amount of $125 million. As of June 30, 2025, the Transportation Authority has a 

$65.0 million outstanding balance in the loan. 

As of June 30, 2025, total outstanding bond principal and premium balance is 

$177.9 million. We made cumulative payments of $138.5 million, including principal 

payment of $83.7 million and interest payment of $54.8 million. 

FINANCIAL IMPACT 

None. This is an information item. 

CAC POSITION  

None. This is an information item. 

SUPPLEMENTAL MATERIALS 

• Attachment 1 – City and County of San Francisco Investment Report for the Month 

of June 2025 
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