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San Francisco
County Transportation
Authority

BD031224 RESOLUTION NO. 24-35

RESOLUTION ADOPTING THE 2023 PROP L 5-YEAR PRIORITIZATION PROGRAM
FOR TRANSPORTATION DEMAND MANAGEMENT AND AMENDING THE PROP L
STRATEGIC PLAN BASELINE

WHEREAS, The Prop L Expenditure Plan requires development of a 30-year
Strategic Plan and for each of the 28 Expenditure Plan programs (Attachment 1), a 5-
Year Prioritization Program (5YPP) to identify the specific projects that will be funded
over the next five years; and

WHEREAS, Transportation Authority Board adoption of these documents is a
prerequisite for allocation of Prop L funds from the relevant program; and

WHEREAS, The 5YPPs provide transparency about how Prop L projects are
prioritized and the resulting 5-year project lists and associated sales tax
programming commitments support a steady project development pipeline,
enabling project sponsors to plan ahead, facilitating their ability to secure other
funding sources to leverage Prop L and fully fund projects, to line up staff resources,
and to coordinate with other planned projects; and

WHEREAS, In accordance with Expenditure Plan requirements, each 5YPP
includes: a prioritization methodology to rank projects; a 5-year program or list of
projects; information on scope, schedule, cost and funding (including leveraging of
other fund sources); and performance measures to inform future 5YPP updates; and

WHEREAS, Through approval of Resolution 23-57, the Transportation
Authority adopted the guidance to project sponsors and staff for developing the
2023 Prop L 5YPPs which cover Fiscal Years 2023/24 through 2027/28; and

WHEREAS, Through approval of Resolution 23-56, the Transportation
Authority adopted the 2023 Prop L Strategic Plan Baseline which sets the amount of
pay-go funding available for 23 of the 28 programs, by fiscal year, through the end of
the Expenditure Plan (2053), and for the five remaining programs, including BART

Core Capacity; Caltrain Downtown Rail Extension and Pennsylvania Alignment; and
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Caltrain Maintenance, Rehabilitation, and Replacement, approved an accelerated
cash flow schedule to support project delivery; and

WHEREAS, The Transportation Authority previously adopted 19 Prop L 5YPPs
through approval of Resolutions 24-02, 24-13, 24-17, 24-22, and 24-29; and

WHEREAS, Working in collaboration with project sponsors and taking into
consideration input from public engagement supporting the 5YPP development
process as well as prior engagement related to the Expenditure Plan and the San
Francisco Transportation Plan, Transportation Authority staff has recommended
approval of the enclosed 2023 Prop L 5YPP for Transportation Demand
Management; and

WHEREAS, Staff has prepared a proposed amendment to the Strategic Plan
Baseline to reflect recommended programming and cash flow schedules for the
proposed projects in the aforementioned 5YPP (Attachment 3); and

WHEREAS, At its February 28, 2024, meeting, the Community Advisory
Committee was briefed on the proposed 5YPP and Strategic Plan Baseline
amendment and adopted a motion of support for the staff recommendation; now,
therefore, be it

RESOLVED, That the Transportation Authority hereby adopts the amended
Prop L Strategic Plan Baseline; and be it further

RESOLVED, That the Transportation Authority hereby adopts the enclosed
2023 Prop L 5YPP for Transportation Demand Management.

Attachments:
1. List of the 28 Programs in the Prop L Expenditures Plan

2. Strategic Plan Baseline Amendment - Programming & Cash Flow by FY
3. Prop L Strategic Plan Baseline Amendment Sources and Uses

Enclosure: 2023 Prop L 5-Year Prioritization Program for Transportation Demand
Management
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RESOLUTION NO. 24-35

The foregoing Resolution was approved and adopted by the San Francisco County
Transportation Authority at a regularly scheduled meeting thereof, this 26th day of
March 2024, by the following votes:

ATTEST:

Ayes: Chan, Dorsey, Engardio, Mandelman, Melgar, Peskin,
Preston, Ronen, Stefani, and Walton (10)

Nays:

Absent: Commissioner Safai (1)

DocuSigned by:

Kafal, Mandelman. 4/16/2024

3235B3A057A3450.

Rafael Mandelman Date
Chair

DocuSigned by:
[:giéa%w:§/~ 4/16/2024

Tilly Chang Date
Executive Director
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R24-35 Attachment 1 1. Muni Reliability and Efficiency 16. Pedestrian and Bicycle Facilities

P L' 28 Improvements Maintenance
rop S 2. Muni Rail Core Capacity 17. Traffic Signs and Signals

3. BARTC C it Maintenance
PrOg rams ore Capacity

4. Caltrain Service Vision: Capital 18. Safer and Complete Streets
System Capacity Investments™ 19. Curb Ramps

EaCh requires a Board_ 5. Caltrain Downtown Rail Extension  20. Tree Planting

adOpted 5-Year and Pennsylvania Alignment 21. Vision Zero Ramps

Prioritization Program 6. Muni Maintenance 22. Managed Lanes and Express Bus
(5YPP) before funds can /.. BART Maintenance 23. Transformative Freeway and Major
be allocated. 8. Caltrain Maintenance Streets Projects

9. Ferry Maintenance 24.Transportation Demand
Approved 10. Transit Enhancements Management
Proposed for approval in 11. Bayview Caltrain Station 25. Neighborhood Transportation
March 2024 12. Mission Bay Ferry Landing Program. _ .
Under development 13. Next Generation Transit Investments 26. Equiity Priority Transportation

Program
*No 5YPP required since program  14. Paratransit 27.Development Oriented

has no Priority 1 sales tax funds 15. Street Resurfacing, Rehabilitation Transportation
and Maintenance 28. Citywide/Modal Planning
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R24-35 Attachment 2

Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming Pending March 2024
Board Action
Percent of
P | EP Line hem LAl it e Intorest Costs | Fva022/23 Fvaozuze Fvaozuras Fvaozsis Fvaoz6/27 Fvaoz2s Fvaozsiz9 Fva029/30 Fv2030131 Fvaosaz Fvaoszs Fva0susa Fvaoaaras Fva0as/3s Fv20a6/37 Fva0a3s Fva0ae/39
Financing
‘A MAJOR CAPITAL PROJECTS
L Muni
o ety st Progmming| 5 _1ana7asz [s - |5 ez00000 |5 3oam000 [s srszoon s 21szooo [ zasaowo |5 seriass |5 saseens |5 szenzm|s ssmave|s sawzao [s savessa|s sseares |5 sevares |5 sressws s sesira s sssoses
200 unt Relabi i s aszaon | sawe [s 1zez1aor s s ~ s s asss s 1omsea|s  3300a3 |5 asoase |5 a2zsso |5 asens6 s svases |5 oasss s 717939 s 7oases s 7izara | s r109e2]s 05776 |5 s9vsa0
[t s wmiassose s s eao0000 | s soavo00 s saonsan s 22s052a | s zasooas |5 5s0ns00 s ssmrza0 [s sevrsse s 5ormasa s eorsass [s ezazes [ s eamaer [ esseses|s earsers |5 eseasso | s sesoazs
Programming | 69030430 | 5 s s 200000 s zasmow s s ~Ts 2svom9 |5 zamases |5 zsuess s zavozea |5 aaseais |5 zaveses |5 zsansar|s asronss |s zesoass |5 zsezsea |5 zzeasey
202 Muni Rail Core Capacity s e9nas018 000% Is ~ Is s s - s - s s s - s - s - s - Is ~ s ~ s ~ s ~ s ~ s ~ s 5
| 7ow  [s ev0306a0 [ s - s - s 2300000 s 2430000 s - Is - s 2307929 |5 234855 | s 2382373 |5 2419234 |5 2459218 |5 2498565 | s 2538542 | s 2579159 | s 2620425 | s 2662352 | 5 2704949
L BART
Programming| S___ 90,296,000 | § - |'s 352960005 - Is -~ Is -~ Is - Is - |'s ss.000000]s -~ Is -~ Is -~ Is -~ Is -~ Is -~ Is - Is - Is -
203 | BART Core Capacity s 138.290,037 B41% s 39288003 [ s - Is - Is - s avemsa|s 740245 |5 1056078 |5 949323 |5 2564300 |5 2590011 |s 3151215 | 2981742 | 3282370 |5 2978202 | s 2775332 s 2540780 | s 2301887 |5 2069078
| s 120584003 [ s - ['s 3529000 5 - s aveasa|s 740245 |5 1056078 |5 949323 | s 57564300 |5 2590011 |5 3151215 | s 2981742 | s 3282370 | 5 2978202 |5 2775332 s 2540780 | s 2301887 |5 2069078
0. Catrsin
Programming] § - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is —Is —Is —Is s s -
Caturain Service Vision: CapitalSystem | A so/or t - - - - - - - - - - - - - - - - - -
20| Capacity Invostmonts s s s s s s s s s s s s s s s s s s
[ tow [ - [s - [s - [s - [s - [s - [s - [s - [s - [s - s - s - s - s - Is - Is - Is s -
v oo e oo Programming | 5 300000000 [s - Ts - |5 0000000 [ s 15000000 | s ssoon000 [s - |5 aoseoo0n | aooneoo [ s ansooouo |5 sosenooo |5 zoonmo[s - [s - |5 mweswo|s - [s - |s
205 | Sotin Dowriown i s gt | 2marx s tessr039 s s —Ts s 1aases[s  erasa|s 706000 |5 3711683 |5 a0w9as |5 5336250 |5 mr0aser s + s osa0s08 | s osamsar |5 saseses s s vauee s
[ 7ol [s a16631.039 5 - Is - |'s 10000000 | s 15,144,903 | s 65673.51a | 5 2.406008 | s 43,711,643 | s 44,089146 | § 45336250 | 5 48103981 | § s 9530508 s 8620647 s 30136943 [ s s 7705850 | s
[_Programming ['s  so7.7590.492 [ s — s 41496000 | s 15345000 | 5 26562000 | 5 67,152,000 | s 2152000 | 5 47,385,371 | § 102,503,537 | 5 47,623,593 | 5 47,741,550 | § 32,869,498 | § 7995410 | S 8123336 | 5 33253308 | 5 8385361 |5 8519526 | 5 8655838
ECEALIAIOR CARAL PROVECE S 774424207 2179% | interestCosts | 168,740,149 | s - Is - Is - |'s o092 |s 1552283 |s 3800130 s s091.42a |s 7076005 [s 8382397 |5 11850064 | s 12260548 |5 13530817 | s 12307236 | s 12624688 |5 11681698 [ 5 10713512 |5 9767449
I Towl |5 766499602 |5 — |'s 41,496,000 | s 15349.000 | s 27.272.925 | s 68704283 | s 5952130 | s 52.476,795 | 5 109,579,542 | 5 56,005,989 | 5 59,591,614 | 5 45134046 | 5 21526227 | s 20430572 | s 45877996 | s 20,067,059 | 5 19,233,038 | 5 18,423,287
5. TRANSIT MAINTENANCE AND ENHANCEMENTS
L biltato
Programming | § 788,000,000 | § - |5 63808,000 [ 5 32,800,000 | 5 14,180,000 [ 5 1177.000 | s 34,862,000 | 5 32,000,000 | 5 35,000,000 | § 26,076,000 | § 26,077,000 | § 32,000,000 | $ 30,000,000 | 5 30,000,000 | 5 20,000,000 | 5 15,000,000 | s 20,000000 | s 21,000,000
206 Muni Maintenance $ 108419389 4% s 1sas2aa7 s - s - s - |5 ae6116|s 906408 | s 1946191 |5 1938554 |5 1609487 |5 1,655831 |5 2031188 |5 1781587 |5 1662200 | 5 1181100 | s 283791 |5 - [s - Is -
| 7ol |s so3mezaa7 s - |'s 63.808,000 | s 32800000 | 5 14646116 | 5 2083404 | 5 36828191 | s 33938554 | 5 36,609.487 | § 27.731,831 | § 28,108,188 | 5 33,781,587 | 5 31,662,200 | $ 31181100 | § 20,263,791 | 5 15000000 | 5 20,000,000 | § 21,000,000
Programming | § 36,515,621 | § - [s 12525000 [ s - Is - Is - Is - |5 1615550 [ 5 1641399 |5 1667661 |5 1693464 |5 1721453 |5 174899 | s 1776980 | 5 1.805411 | s 1,830298 | 5 1,863,646 | 5 1.893.468
207 | BART Maintenance s 48401513 24% ! s 10846375 [ s - s 98911 |s 395197 |s 257811 s 279349 s 400872 s  asazes |s 372993 |s 402008 [ 523477 |5 531572 |5 62995 |5 e17.216 |5 623420 s 621332 |5 616045 |5 609859
[ 7ol |s  ar3619% | s - |'s 12623911 [s 395197 s 257811 |5 279349 [s 400872 |s 2049835 |5 2018391 |5 2069669 | 5 2216941 | 5 2,253,025 | 5 2378950 | 5 2394196 | 5 2426831 |5 2455629 |5 2479692 | 5 2503323
Programming | § 115,002,000 | § - [s 5002000 s 5000000 s 5000000 5 5000000 s 5000000 s 5000000 [s 5000000 | s 5000000 | 5000000 [ $ 5000000 | $ 5000000 | 5 5000000 | 5 5000000 |5 5000000 s 5000000 s 5000000
208 | Caltrain Maintenance s 138290,037 193% s 191762 [ s - Is | 84935 |$ 121118 |5 232428 |5 508401 |5 668837 |§ 585665 | 640185 |5 841,530 | 5 858,691 |5 1018391 |5 994804 |5 998274 s 985187 |s  96aas0|s  93vase
[ tew s wassseals —T's o000 s sosasss s sazvme s sassaze [ s Gsonaor |5 ssenssy |5 ssasees [s seaorss s Gaensso s sasassr [s sotesor | s sevmsos | s woonara|s sossiar|s soesrso|s sewase
Programming| §__emo06a [ s T s o ]s s s s o [s sams[s zwaw |5 aeiens [ sesom |5 awswr |5 sssesa s serewe|s  zeons |5 aeesss |5 zromss
209 Feny Maintenance s 6914502 0.00% [s - Is - Is - Is - Is - Is - Is - Is - s - Is - Is s - Is - s - Is - Is s s -
| [s 6903064 | 5 - s - s a73000 s - Is - Is - s 230793 s 238486 | s 238237 s 241923 |s 245922 |s 249857 |s 253854 |s 257916 |s 262043 |s 266235 |5 270495
s
Programming | § 38,210,614 | 5 - Is ['s 1480000 [s 876000 [s - Is - [ 1338599 [5 1360016 |5 1381776 | 5 1403156 |5 1426347 |5 1449168 | 5 1.472355 | s 1495912 |5 1519847 | 5 154s16a |5 1568871
210 Transit Enhancements. s 40104111 3% I's 1579944 | 5 - Is I's 16748 |5 22606 |5 33963 [s 39473 |s 55380 [s 47797 |s 51761 |5 67718 [s 907 |s 82214 [ s 8 82,030 [ s 82075 [ s 81684 | 5 81160
[ 7ol [s 39790558 s - Is [s 1496748 [s  s98606 |5 33963 [s 39473 |5 1393979 |5 1407813 | 5 1433537 |5 1470874 |5 1495421 |5 1531382 |5 1553242 | s 1577943 | s 1601921 | s 1625848 | 5 1,650,031
Programming | § 30,069,671 | § - [s 2086000 [5 464,000 |5 - [s 1800000 [ s - |5 1206281 [5 1266222 |5 1286481 |5 1306387 |5 1327.978 |5 1349225 | s 1370813 | 5 1392746 | s 1.415030 | 5 1,437,670 | 5 1,460,673
211 | Bayview Caltrain Station $ 37338310 1672% ! I's 6242999 | 5 - Is - 62036 | 5 80289 |5 124397 [s 168772 |s 216751 |s 218058 |5 238014 |5 310012 | § 5 |s 373255 |5 3es79a|s 36955 |5 368399 |5 3es3a3 |5 361750
[ 7ol [s  semzern s - s 2086000 s 4706036 |5 80289 |5 1924397 |5 168772 |5 1463033 |5 1.480280 | § 1520495 [  1.616399 | 5 63 | 5 1722480 | s 1736607 | $ 1762300 | s 1783428 | s 1803013 | s 1.822423
Programming | § 6903151 [ 5 - Is 52565 |5 105130 [s 105130 [s 105130 [s 105130 [ 230793 [§ 234,486 |5 238237 |5 241923 | s 245922 s 249857 |s 253854 |s 257916 |s 262043 |s 266235 |5 270495
212| Mission Bay Ferry Landing s 6914502 0.00% i ['s - Is - Is - Is - Is - s - Is - Is - s - Is - Is s - Is - s - s - s s s -
[Tt s evomam[s s sases|s omamols womiso|s vosase s vosaw|s soses s zswass [ zwwewr s aavoss |s aasoza s aavesy | s sswmsa|s seore|s aezous|s sesaw | s zromss
Programming| 530373863 |5 s zvzer[s  wzsa|s aszsra s asasva s aszsva s vovsaws |5 vosizas |5 Towwzes |5 ieeasss |5 10vzom |5 woveses |5 116959 |5 1134ew0 |5 tszser |5 vaviass |5 tasore
213|Next Generation TransitInvestments | § 30,423,808 000% Is ~ s s ~ Ts - Ts ~ s ~ s ~ s ~ s ~ Ts ~ s - s - Ts ~ s ~ s - Ts ~ s ~ s ~
[t s sosmmels s wvaw s assals assials asssrals asasvals vovsasy [s oz s towzes s vosasss |s voszoss s towses | s imesse s iasanso|s taszeer |s aziaw [ s iisenre
[ _Programming ['s 1.051.977.984 [ s — s esseses2 |5 44964704 |5 20623708 |5 8504708 | 5 40449708 | 5 42,677,504 | S 45768344 | 5 36936637 | S 37028317 | 5 43,049,677 | § 1146471 | S 41204814 | 5 31344731 |5 26446246 | 5 31549386 | 5 32,658,175
TOTAL TRANSIT D S 139258067 364% | interestcosts |5 soe23s27 [s - s oseni|s sseo12|s oar939 [s 1576542 |s 3059709 |s 3313808 |5 2830000 |5 2987799 |5 3773024 |s 3555810 [ s 3766013 |s 3239801 |5 2357069 |5 2056902 |5 2027222 ['s 1991928
I Towl | 5 10 [ — I's ssssr762 |'s ass23616 | s 21.571.6a3 |5 10121246 | s 43509413 |5 45991312 | s 48,598,343 | 5 39,924,436 | 5 40,802,241 | 5 46605486 | 5 44912485 | s 44480615 |5 33701800 | s 28,503,238 | 5 33,576,608 | 5 34,646,103
Programming | § 234,048,020 | § - [s 13113,000 [ 5 13506000 [ $ 13911,000 [ 5 14,329,000 | § 14758000 | 5 15201241 | § 15657278 | § 16126997 | § 16,610,806 | § 17.109.131 | $ 17,622,405 | $ 18,151,077 | 5 18,695,609 | s 19256477 | s 10,000000 [ s -
214 Paratransit s 313918384 236% s 70197078 s - s 198190 |5 av2a11|s  sses72 |5 903867 s 1794642 |5 2139724 |5 2,008492 | 2352986 | § 3314340 | 5 3622202 |5 4599912 |5 4809212 |5 5164852 |5 5456031 |s 5417839 | s 4984023
| tom s 3oazasose|s — I's 1331119 's 13998011 |5 14469572 s 15232867 | s 16552642 |5 17380965 | s 17.665770 | s 18.479.982 | s 19925147 | 5 20731333 | s 22222316 | s 22960288 | s 23860461 | s 24712508 | s 15,417,839 | s a98a023
[ _Programming ['s 234,088,020 | s ~ s 13113000 | 5 13506000 | § 13911,000 | s 14,329,000 | 5 14758,000 | 5 15,201,241 | § 15657278 | S 16126597 | 5 16610806 | 5 17109131 | 5 17,622,405 | 5 18151077 | 5 18,695,609 | s 19256477 | s 10,000,000 | 5 =
L EARARANSY S 313918384|  2236% | interestCosts |5 70197078 | - s 108100 |s aszari|s ssesza|s oosee7 |s 170642 [s 2130724 | 2008as2 |s 2352986 |5 3318340 |5 3622202 |5 4599912 |s 4809212 |s sneassa|s saseon [s sarzsse|s
[ Towl |5 304245098 |5 - s 13311190 [s 1399811 | s 18469572 [ s 15232.867 | s 16552642 [ s 17340965 | s 17665770 [ s 18.479982 [ 19925147 | s 20731333 [ 22222316 | s 22960288 [ s 23860461 24712508 [ s 15417830 | s
. STREETS AND FREEWAYS
" Programming | § 144,966,345 | § - [s 1980000 [ 5 2235000 s 1800000 |5 2100000 | s 1820000 | s 4846650 | s 4920196 | § 5002983 | § 5080392 | § 5164358 | § 5246988 | 5 5330939 | 5 5416234 | 5 5502893 | s 5590939 [ s
Resurtacing, Rehabilitation and | s 145208539 | 000% t
ance s I PR R PR PR I N N P PR P N R PR PR R N
[ ot s 1aas663as [ s - |5 1980000 s 2235000 |5 1800000 |5 2100000 |5 1820000 | s 4846650 | s 4920196 | 5 5002983 | 5 5080392 | 5 5164358 | 5 5246988 | 5 5330939 | § 5416234 |5 5502893 | s 5590939 | 5 5680393
et e o Progamming| s z273s5sa [s - |5 o700 |5 ssig00 [s vessoon s 12zo00 [s avsowo [s erovs [s svress [s sosauz s saos |5 owasos [s ounass |5 vessss | ssoomo|s wwsrea |5 dorees |5 vosvaet
216 Fodestian and Bicyc s zeasaor | mass |, s 2omers s s s wava[s  1rsso |5 s6sse |5 wsses |5 116617 |5 10029 |s 10814 |5 1a09ea |5 1anzas |5 16995 [s 66592 |5 160395 |5 16795 |5 166687 |5 165050
[ 7ol [s 25716229 s - s 977000 s 559293 |5 1062999 |5 1263856 |5 891545 |5 993630 |s 991294 |5 1,013446 | §  1,060253 | § 1,077.7a8 | § 1119350 | § 1131238 |5 114875 |5 1163717 |5 1478341 |5 1192971
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Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming
Pending March 2024 Board Action

Percent of
| ep i rem 1A e wanncoms | rrmmms | pomss | maem | e | rews | rvsmm | e | rosss | s | roswss | rwss | rmssss | eosswss | s | rssssr | eracse | evacaarse
Financing
Programming | 5 109108470 | 5 s v+ sarsmmo [+ samom [s asosooe |5 amumo s asssan[s sanae [s ssmom |5 sssen [+ sasmom |5 s[5 sssome | amomo s somom [s somom |5 amose
217 Trffc Signs & Signals Maintenance | S 124461,033 | 11.98% [s— 1as1a508 [ s - s -~ Is  10096a[s 356867 s 677400 s sorsea |s 695907 |s 750290 [s 977313 |5 992738 |5 1176830 |5 1153373 |5 tosesta|s 027026 |5 sosses|s  esrore
towl [ tasow07 s T+ ivien [+ Tarmoos [+ ammasea s aasoser [s marrson [s anesges s aoreesr [+ sonnsso|s sasioss [s maresss s svessn|s syarves [+ sosseta|s aosvose|s Zaorees s ecros
L. Safor and Complete Strests
Programming | § 181,098,615 | § - [s 8080000 [ 5 15593,000 |5 9136000 | 5 8001.000 | s 6508000 |5 6975253 | s 7.086858 | § 7.200248 | § 7.311.169 | § 7.432501 | § 7551421 | 5 7672245 | 5 6500000 | 5 6750000 | s 7.000000 | s
218 Safer and Complete Streets. $ 210200856 1341% s 28616016 5 - s - Is - s 3911 |s 177985 [s  s17.62a [ s 812375 s 896968 |5 1113480 |5 1539507 |5 1,606097 | 1901811 |5 1861900 | 5 1820976 | 5 1763429 |5 1704579 |5
| [s 20071501 [ s - |5 8080000 |5 15593,000 | s 9475111 |5 8178945 |5 70250624 |5 7767628 | s 7.983822 | 5 8313728 | 5 8850676 | 5 9038598 | § 9453233 | 5 9534145 |5 8320976 |5 8513429 |5 8704579 | s
Programming | § 36,586,133 | § - [s 575000 [5 1100000 s 1155000 5 1212000 |5 1275000 |5 1338599 |5 1360016 | § 1381776 | §  1,403156 | § 1.426347 | 5 1449168 | 5 1472355 | s 1495912 | s 1519847 | s 1544168 |5 1568871
219 Curb Ramps. s 40104111 asz% I's 2615216 | § - |s - Is - Is 4667 | 21509 5 57610 [s 99624 |s 85762 |5 92644 |5 120908 |s 123042 | 146118 |s 143451 |s  1as17a|s 144961 |s 143990 [s 142798
[ 7ol [s 39201389 s - s 575000 s 1100000 s 1159667 |5 1233509 |5 1332610 | s 1438222 |5 1445778 | §  1.474420 | § 152,068 | §  1.549.388 | 5 1595286 | 5 1615805 | §  1.641.086 | 5 1664807 | s 1688154 | 5 1711668
Programming | § 23,403,301 | § - [s 1000000 s 1,050,000 5 1,100,000 5 1160000 | s 1220000 [s 923171 [s 937942 | 952949 | 967,694 |5 983,687 |5 999426 | 5 1015417 |5 1031668 |5 1048170 |5 1.064941 | s 1,081980
Planting s 27.658,007 1388% I's 3837.880 | 5 - |s - 14935 | 5 25715 s as, $ 10559 |5 153148 |s 131606 | 141920 |5 184901 |5 187857 |5 222736 |5 218338 | s 220635 |5 219995 [s 218220 s 216021
[ Tl [s 27201081 [ - s 1000000 s 1064935 s 1125715 5 $ 132559 |5 1076319 | 1,069548 |5 1,098870 | § 1152595 | § 1171545 | 5 1222163 | s 1233754 | s 1252298 |5 1268166 |5 1283160 |5 1298101
. Freaway o
Programming | § 8644347 | § - [s 2000000 [s - [s 90000 s 3500005 - s 369269 [s 375177 s 381180 [ s 387.078 | s 393475 [s 399770 | s a06a67 |s  a12665 |s  a19268 |s  azs976|s  aszie2
221 Vision Zero Ramps s 11063203 1687% ! I's 1,866,777 | § - s - Is 27945 |s 37399 s 46837 s e9as1|s 75262 s 64658 |5 69707 |s 90795 |s 92223 |s 109320 |s 107136 |s 108238 s 107901 s 107.007 | s 105956
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Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming
Pending March 2024 Board Action
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[s 2308512 s 2345808 |'s 2382975 | s 2421101 |s 2460358 |5 2500756 | 5 2541924 |'s 2583869 | s 2626606 |5 2826283 |5 2922840 |5 2977084 | s — s -
[s 1099291 [ s 1116880 |5 1134750 |5 1152905 |5 1171597 |5 1190836 |5 1210440 | 5 1230414 | § 1250765 | § 1345849 | § 1,391,829 |5 1417659 | 5 - s -
227 Development.Orented Transportation [ s ~ s - s - s ~ s - s - s ~ s ~ s ~ s ~ s ~ s 5 s 5
[s 1099291 [s 1116880 s 1134750 | s 1152905 | s 1171597 | s 1.190836 | 5 1210440 | s 1230414 |5 1250765 |5 1345845 | s 1391829 |5 1417659 | s — s -
[s sassas [s  ss8aa0 | s serars s 576453 |5 565799 [s 595418 |s 605220 |5 615207 | 625382 |5 672924 |5 e9591a s 708829 |5 - s -
228 Citywide / Modal Planning. [s - |s - Is - |s - |s - |s - |s - Is - |s - [s - [s - [s - - [s -
[ saseas [s  sssaao |s serars |s  s7eass|s  sesa99 |s  sosate |s 605220 |s 615207 |5 25382 |s 72928 |s  eossrals  zomees | s -
— anp | 57200358 | s 7315563 |'s 732612 | s 7550531 s 7673962 | s 7799978 | s 7928381 |5 sose211 |s sezeas |5 6056320 |5 6263230 |5 e379a65 s — s =
e [s 205756 [s  28v70a]s 2s1se0|s 271682 |s 259108 [s 243957 [s 226471 ]s zomsas|s 1a0183|s  7seve|s  2soss s -~ s — s B
[s 706115 [s 7605357 |'s 7710072 s 7823212 | s 7933067 |5 8043936 | 5 ssa@ss|s s267.756 | s 57662 |s 6134998 |5 6291274 |5 earomes|s — s =
[s 7085285 [ s 7240297 [ s 73325122 [ s 7as10711 |5 78230932 ['s 78320710 [ s 75790268 | s er.2a5678 | s 70419853 [ s 6360262 | s 61614572 | s er761065 s - Is |
TOTAL PROP L STRATEGIC PLAN [s 18300260 | s 16563253 [ s 1479508 |'s 13.020.133 |'s 11.267.682 s 0510009 [s 7749862 s 587119 |5 4037232 |s 2236618 s 72619 s 5980 s - s |
I's s9.153113 ['s sssesss0|'s 88120170 |'s s7.539.84a | s so.soze1s | s sr.s3a758 | s s3s3vrso|s 73116874 | s 7aasesss | s esovesst|s 62340766 |5 er7e7.0as s - Is -1
Prop. K Related Programming = =
| 5 15026529 | s 14700511 [ § 14275716 | § 13739131 [ § 13,082,632 | S 12.297.966 S 11.397.052 s 10,4765 93713 s 6 6357320 [ s iesazrzrls - s - |

S 15026929 | 5 14700511 | § 14275716 | § 13739131 s 13082832 [ 5 12.297.966 | § 11.397.052 | § 10476.5: 9371, — 6357320 |s 183a777]s - s - |
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Attachment 5B:
Amended 2023 Strategic Plan Baseline Cashflow’
Pending March 2024 Board Action

Percentot Avaiabls
2| e tinehem S e e e e e e e P e e e e e e e e e e s
. Fnancing
‘A MAJOR CAPTAL PROJECTS
Muni
Muni Relsbiley and Efficancy Programming | § 138432852 | § - Is -~ [s 3600000[s 54160005 5310000 [s 5379000 [s 657783 |5 6658682 |s 5241220 [ s 5322316 [ s 510280 [ s sa968aa[s 5580793 [s seraras [s s7essss|s seszazas ssso,
201 [improvements $ 18211908 Baa% s 12821107 [ s - s - s - 49538 | § |'s 338043 s  4s0ass |s 422559 |s 456136 |5 594869 |5 604955 | s 717,939 | s 704388 | s 712413 s 710942 |s 705776 |5 699540
| Total |5 151253959 | s - Is - |'s 3600000 s 5465538 |5 5448524 |5 5717.03 |5 7.007.900 |5 7,081,240 |5 5697356 | § 5917184 |5 6015235 |5 6214783 | 5 6289181 |5 6386562 | s 6475877 | s 6562950 |5 6650428
Programming| S 69,030,640 [ 5 - Is - [s  00000[s 1628000 s 1051000 s 1051000 [s 2307929 [s 2344855 |s 2382373 [ s 2419234 [ s 2459218 [s 2498565 |5 2538502 |5 2579159 | s 2620425 |s 2662352 | s 2708989
202 Muni Rail Core Capacity s 691508 000% ' Is - 1s s s - Is -~ s -~ s - Is s - Is s ~ Is ~ s - 1s - Is - 1s - 1s - 1s -
| Total |5 69,030,640 | 5 - Is - s 800000 s 1828000 |5 1051000 |5 1051000 [ s 2307929 |s 2340855 | s 2382373 | s 2419234 | s 2459218 | 5 2498565 | s 2538542 | s 2579159 | s 2620425 |5 2662352 | s 2708949
L BART
Programming| S 90,296,000 [ 5 - s - s -~ [s 27128000 [s 8168000 s - s - [s ss.000000 s - s - s - s - s - s - s - s - s -
203 | BART Core Capacty s 138290037 marn | ['s~ 39288003 s - Is - Is -~ |'s asemsals  7acas |5 voseors |s  eav323 |s 2564300 |5 2590011 | s 351215 |5 2981742 |s 3282370 |5 2978202 |5 2775332 |s 2560780 |s 2301887 | s 2069078
| Total s 120584003 [ s - Is - Is - |'s 27620084 |'s 8908245 |5 1056078 |5 949323 | 5 57564300 |5 2590011 |s 3151215 | s 2981742 |5 3282370 | 5 2978202 | s 2775332 s 2540780 | s 2301887 [ s 2069078
0. Catrsin
catrai Srice isin:Copral ymem | 5 Programming [ 5 - }s - }s - }s - }s - }s - }s - }s - }s - }s - }s - }s - }s —Is —Is s —Is s -
d - sow/0r
204 Capacity Investments - s - s - s - s - s - s - s - s - s - s - s - s - s s s s s -
| Tol |5 - [s - [s - [s - [s - [s - [s - [s - [s - [s - s - s - s - Is - Is - Is - Is s -
oo —— Programming | 5_saogoo000 [s T~ T3 too00000 [s 1soona0o [ s zss00se0 | sooooses |5 ano00s00 |5 smanoseo |5 snsenoo [s sosonaoo [s zssoeso s~ Ts Ts suovoee[s s PR
205 | pennsylvania Alignment $  ausmoint e s 116631099 [ s - s - s - 124903 |5 673514 |s 2406008 |5 3,711,643 |5 4,089,146 | 5 5336250 | § 8,103,981 | 5 8677.851 | 5 9530508 | 5 8,624647 |5 9136943 | s s s
| Total |5 416631039 | 5 - Is - ['s 10000000 | s 15,144,903 | s 25673514 | 5 42.406,008 | s 43,711,643 | s 44,089146 | s 45336250 | 5 48,103,981 | 5 33,677,851 | 5 9530508 | 5 8624647 | 5 34136943 | 5 s S 6998832
I Programming | 5 597.759.492 [ § - s - [5 14400000 [ 5 49,372,000 [ 5 39,529,000 [ 5 46,430,000 | ['$ 100,003,537 [ s 47.623593 [ s 47.7a1550 | § 32,869.498 | s  7.995410 | 5 8123336 | 5 33,253,308 | s 8385361 | 5 8519526 | s 8.6550838
TOTAL MAJOR CAPITAL PROJECTS s 778420207 279% [ Interest Costs | § I's — s s - s ev0925 s 1552283 s 3800130 5 |'s 7076005 [s 8382397 | s 11850064 | s 12268548 | s 13,530817 | s 12,307,236 | 5 12,624,688 | s 11,681,698 | s 10713512 [ s 9767.009
I Total | § [s - Is - s 12400000 [ s 50062925 | s a1081283 [ s 50230130 s [s 111079542 [ secossso [ s sosoreta [s asnsaoas |s 21526227 ['s 20430572 | s aserzo0e [ s 20067.050 |'s 19233038 | s 18423287
TRANSIT MAINTENANCE AND ENHANCEMENTS
Programming| 5 788,000,000 [ 5 - Is - ['s 19,380,000 ['s 49,620,000 [ s 30,000,000 [ s 30000000 ['s s 35000000 | s s 35000000 | s 32000000 | s 30,000,000 | s 30,000,000 | s 20,000,000 | s 15,000,000 [ s 20000000 | s 21.000000
206 Muni Maintenance $ 1084193 il [ 15,062407 | s - s - s - 66116 |5 906400 s 1986191 |5 s 1609487 |5 s 2031188 [s 1781587 |5 1662200 s 181100 |5 263791 - s - s -
| Tota |5 803462447 | 5 - Is - ['s 19,380,000 | s 50086116 | 5 30906408 | 5 31946191 |5 s 36609487 | s s 37,031,188 | s 33781587 | § 31,662200 | § 31,181.100 | 5 20,283,791 | s 15,000,000 | s 20,000,000 | s 21,000,000
Programming | $__ 36515621 [ § - Is s v262762 s - s - s S 1615550 | S 1641399 | s 1667661 |5 1693464 |5 1721453 | 5 174899 | 5 1776980 | s 1805411 | s 1834298 | s 1863686 | 5 1893468
207 BART Maintenance $ s 224 [s 108a6375 [ s s esonils  sesaer[s  aszen|s  aresas s s a3a2es|s 372993 |s 02008 |5 523477 |5 sausi2|s  easssals  enzie|s  e2sazo|s  eznssz|s  ereoas|s  e09sse
| Total |5 47.3619% | s - s 3361149 |5 9657959 s 257811 s 279349 |5 S 2049835 |5 2018391 |5 2069669 | § 2216941 |5 2253025 |5 2378950 | 5 2394196 | s 2428831 |5 2455629 | s 2479692 s 2503323
Programming| §__ 115,002,000 [ 5 - [s 1776000 s 826000 s 4700000 s 5500000 [s 5700000 [s 7500000 [ s 5000000 [ s 5000000 s 5000000 s 5000000 [s 5000000 |s 5000000 s 5000000 |s 5000000 s 5000000 ['s 5000000
208 Catrain Maintenance s 138290037 nex ’ [s 160762 s - Is -] 84935 |5 121118 |5 232428 |5 504401 |5 668837 |5  sesess |s 640185 |s 841530 | s 658691 |s 1018391 s  ooasoa|s eem2zals omster|s  oesaso|s  939se
| Total |5 131493762 | 5 - s 1776000 s 4910935 |5 4821118 |5 5732428 |5 6208401 |5 8168837 | 5 5585665 | § 5640185 | § 5841530 | 5 5858691 | 5 6018391 |5 5994804 | 5 5998274 |5 5985187 | s 5964150 | s 5939159
| Programming| 56,903,064 [ 5 - Is - s 157000[s 105000]s 105000[s 106000 [s 230793 ]s 230486 s s 2a1923s 2a5922[s 2a9857|s 2s3msa|s 257916 |s 2620a3]s 266235 ]s 27095
209 Ferry Maintenance $ smasoz 0.00% [s - [s - s - s - [s - s - s - [s - s - s - [s - s - s - s - s - s - s - [s -
| Total [s 6903,064 | 5 - Is - s 157000 s 105000 [s 105000 [s 106000 |s 230793 |s 234486 |s 238237 |s 241923 |s 245922 |s 249857 |s 253854 |s 257916 |s 262043 |5 266235 |5 270495
n
Programming| 5 38,210,614 [ 5 - s 300000[s 13920005 1068500 s 895500 [s 202000 [s 1630599 |5 1360016 | s 1381776 | s 1.403.156 [ s 1426347 |5 1449168 |5 1472355 |s 1495912 |s 1519847 | s 150468 | s 168871
210 Transit Enhancements s avt0am asex s 151998 s | - s qe7eals 22606]s  ssse3s  svars|s  ssaso|s  azzer|s  sige1|s  er71s|s  esorals  s221a|s  soses|s  s2030|s  szors|s  sesa|s  si1e0
| Total |5 39790558 | 5 - s 300000 s 1408748 |5 1091106 |5 929463 |5 331473 |5 1685979 | s 1407813 | s 1433537 | s 1.470874 |5 1495421 |5 1531382 | 5 1553242 |5 1577.943 |5 1601921 |5 1625848 |5 1.650031
Programming| S 30,069,671 [ s - Is - [s 28860005 21220005 17220005 - [s 2086281 [s 20662225 1486481 s 1306387 [s 1327978 |s 1349225 |s 1370813 s 1.3927a6 s 1415030 [ s 1437670 [s 1460673
211 Bayview Cahtrain Station s 3733310 1672% ’ [s— 622999 [s - Is — s e2036|s  so2e9|s 120397 s  tesyra|s 216751 |s  21a058 |s 238014 s 31002 s I's a732ss s seszoals sessss|s  3es3ss|s  sessas|s  sersso
| Tota |5 36312670 | 5 - Is - |'s 2948036 | s 2202289 |5 1846397 |5 168772 |5 2263033 |5 2260280 | 5 1720495 |5 1.616399 | 5 s 1722480 [s 1736607 | s 1762300 | s 1783428 | s 1,803,013 [ s 1822423
Pregummhg} s 6903151 } s - } s sases } s 105130 } s 105130 } s 105130 } s 105130 [s 230793 } s 23486 } s 238237 (s 241923 } s 2a5922 } s 2aoms7|s asassals  aszene|s 2e20a3 s 2ee23s[s 27040
212 Mission Bay Feny Landing s esas0 000% s - 1s s - 1s - s - 1s - 1s - 1s - ls -~ s - 1s - 1s - 1s - 1s - 1s ~ Is - 1s - 1s -
| Total [s 6903151 [ 5 - s s2s65 s 105130 s 105130 [s 105130 [s 105130 [s 230793 [s 230486 | s [s 2a1923[s 245922 s s 25385a|s 257916 |s 262043 |5 266235 [s 270495
| Programming| 5 30,373,863 [ 5 - [s  231287[s asas7als asasrals asasrals  aezsas 1015489 s 1031736 s S 1060463 |5 1082056 |5 1,099369 | s 1116959 | s 1134830 |5 1152987 s 1171435 [s 1190178
213| Next Generation Transt investments | § 30423808 | 000% Is -~ 1s s — 1s — 1s ~ 1s ~ 1s ~ 1s —1s —1s — 1s —1s -~ 1s s — 1s -~ 1s ~ 1s s .
| Total [s 30373863 [ s - s 231287 [s  aezs7a |5 ae2s57a |5 42574 |5 462574 |5 1015489 | 1031736 | 1,048244 | § 1,064,463 | § 1,082,056 | $ 1099369 | S 1116959 | s 1134830 |5 1152987 | s 1171435 | s 1190178
[ Programming [ $_1,051977,984 | s - [s 562209 [ 38471466 | 5 58,183,204 | 5 38790208 | 5 36,665704 | S 46269504 | § 46568344 | § 46,060,637 | § 45951317 | § 43,049,677 | $ 41146471 | 5 41244814 | § 31344731 | s 26446246 | 5 31549386 | 5 32650175
TOTAL TRANSIT D S 139258067 ssan | IntorestCosts | § 50623527 [ s - s omeni|s sseo12|s oaz939 [s 1576542 |5 3059709 s |'s 2830000 [s 2987799 [s 3773924 [s 3555810 |s 3766013 |s 3230801 |s 2357069 [s 2056902 |s 2027222 |5 1991928
I Total | §_1,102,601,510 | s — |s 57210005 39030378 |5 59131143 | 5 40366746 |5 39725413 | ['s ava98.3a3 s 49048436 |5 49725201 | s see05486 | s aa912.485 | s as.asa615 |'s 33,701,800 |'s 28503238 |5 33576608 |5 30686103
C_PARATRANST
Programming| 5 234,048,020 [ 5 -~ [s 9835000 [s 13,408,000 [ s 13809000 [s 14225000 [ s 14,651,000 | s 15089931 | s 15543269 | 5 16,009.567 | s 16,489,854 | 5 16984550 | s 17494086 | s 18018909 | s 18559476 | s 19116260 [ s 12318119 ['s 2500000
214 Paratransic $  313geass | 23e% [s 70197078 [ s — s 1ems0|s  asaann|s  ssesr2|s  s03ser |s 179mes2 |s 2139724 | s 2008492 |5 2352986 |5 3314340 |5 3622202 s a599912|s 4809212 |s snesss2 |s  saseo3n [s sa1s9 s aseaces
| Total s 30245008 | s - ['s 10033190 | s 13900411 [ s 14367.572 | 5 15128867 | 5 16445642 | s 17.229.655 | § 17.551761 | § 18,362553 | § 19.804,194 | 5 20,606,752 | $ 22.093,998 | 5 22828120 | 5 23,724,327 | s 24572291 | s 17731958 | s 7.484,023
[ Programming | § 234,048,020 | 5 — s 0835000 | s 13408000 s S 14225000 | 5 13,651,000 | 15089931 | 5 15,543,269 | 5 16,009,567 | § 16,489,854 | S 16984550 | 5 17,494,086 | 5 18,018,909 | 5 18559476 | 5 19116260 | 5 12314119 | s 2500,000
L EARARANS s uEsesml 2w | IntorestCosts | 70197078 [ s — s 10s100]s aszan|s S 903867 s 1794642 |s 2139724 ['s 2008492 |s 2352986 [s 3312340 | 3622202 |5 4599912 |s 4809212 |s sicassa|s saseosr |s sarzse|s assacas
I Towl |5 304245098 |5 — I's 10033190 |'s 13.900.a11 | s 14367.572 | 5 15128867 | s 1edasesz | s 17229655 | s 17551761 | s 18362553 | 5 19,804,194 | 5 20606752 | 5 22093998 | s 22828120 | s 23720327 | s 24572201 s 17.731958 | s 7.a8a.023
D. STREETS AND FREEWAYS
Maintanance, Rehabiltation, and Replacement
Programming| 5 144,966,345 | 5 - [s  a00000[s 2440000 s 1575000 s 2000000 [s 1700000 [s 5966650 | s 562419 [ s 5002983 [s 5080392 |5 5164358 [s 5246988 | s 5330939 | s 541623 |s 5502893 [s 5590939 [ s 5680393
Street Resurfocing, Rehabiliation and | & 145200539 | 0.00% t
215 | Maintenance 204, . - [s - s - s - [s - s - s - Is - s - s - [s - s - s - s - s - s - s - s -
| Total s 1aa9663a5 [ s - s 400000 s 2440000 s 1575000 | s 2000000 |5 1700000 | s 5966650 | s 5620196 | s 5002983 | s 5080392 | 5 5164358 | 5 5246988 | 5 5330939 | s 5416234 |5 5502893 | s 5590939 | s 5680393
Programming| 5 22,735,554 | 5 -~ [s 155000[s 780005 912000 s 990000 [s 1107000 [s 1441013 s 891,085 s 905302 |5 919309 s 934503 | s  oavass |s  oeaeas |s 9m00s0|s  o9szez|s 1011694 |s 1007881
Padestrian and Bicycle Faclities s eamsaor|  113e% I
216 Maintenance. 275, - p s 2,980,675 | § - s - s 8293 |5 17999 |5 36856 |5 85545 |s 116617 |s 100249 |s 108,144 |5 140944 |5 143245 |5 169895 |5 166592 | s s 167956 | s 166647 |s 165090
| Total |5 25716229 | 5 - s 155000 [s 886293 |5 929999 [ s 56 | § 1192545 |5 1557630 |5 991294 | 5 1013446 |5 1060253 |5 1077.748 | § 1119350 |5 1131238 | s s 1163717 | s s 1192971
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Attachment 5B:
Amended 2023 Strategic Plan Baseline Cashflow’
Pending March 2024 Board Action

Percenotvalale
| e tine e S e e e e e e e B s e e e e PE s e e e e s
o. Roancing
Programming| §__ 109,104,478 | § — Is 550000 s 2150000 [s 7211.000 | s 10747,000 |5 5036000 |5 5901271 |5 4270739 |5 a288271 |5 a3sas22 |5 426593 |5 as97418 s asessrs|s 2000000 s 2000000 s 2250000
217 Traffic Signs & Signals Maintenance $ 124461033 1.98% I's 14914598 | § - s - - 100964 | $ 356567 | S 677,400 | S 807.964 | S 695907 |$ 750290 |S 977313 |$ 992738 [$ 1176830 |$ 1153373 S 1046514 |s 927026 | S 697,078
Total [s 124019076 [ 5 - [s 550000 [s 2150000 [s 7.311.964 | s 11103567 | s 5713400 [s 6709235 [s 4966647 [ s 5038560 | s 5331935 [ 5419331 [s 5674248 |5 5722749 |5 3046514 [s 2927026 [ s s 2.947.078
W Stroots
Programming | § 181,098,615 | § - [s 150000 [ s 4273000 s 9189,000 | § 12,947,253 | s 12836858 | 5 11.280248 \ S 9311169 [s 8432501 |5 7,551421 |5 7672285 | s s 6750000 s s 7,000000
218 Safer and Complete Streets s 71020085 | 1361% [s™ 2861616 | s s - s - s 517624 | 812375 |5 896964 |5 1113480 |5 1539507 | 5 1606097 | s 1901811 |5 1861900 | 5 s 1763429 |5 s 1640811
| Total [s 209715081 [ s - s 150000 [ s az273.000 5 9706624 | § 13759628 | s 13733822 | § 12,393,728 \ s 10850676 | s 10038598 | s 9.453233 | s 9.534145 | 5 s 8513429 |5 S 8640811
Programming| 5 36,586,133 | 5 - Is — [s 9250005 11000005 1205000 [s 1212000 [s 2213599 |s 1360016 |s 1381776 | s 1.403.156 | s 1426347 | s 1aa9168 |5 1472355 |5 1495912 |s 1519847 | s 150s16a | s 1568871
219 Curb Ramps, s av10am es2% s 2615216 s - s - s - s a667 s 21509 s sret0]s  sveza|s  sszez|s 640 120908 | s 123042 |5 1a6118|s  1asasi|s  1asazals  1aaser|s  1a3seo s  1azzes
| Total [s 30201309 [ s - Is - s 925000 s 1104667 |5 1226509 |5 1269610 | s 2313222 |5 1445778 | s 1470420 |5 1520064 |5 1,549388 | 5 1595286 | 5 S 1641086 [ s 1664807 | s 1688154 [ 1711668
Programming| § 23,403,301 | s — [s 2500005 1012500 s 1062500 [s 1115000 [s 1175000 [s 1838171 |s 937942 [ s 952949 [s 67694 s  om3687|s  99vaz6|s 1015417 |s 1031664 |s 1088170 |5 1064941 |5 1081980
220|Tree Planting $ 27658007 | 13mE% [s sss7880 [ s - s - s qasss|s  asms|s  ase2a|s tosse6|s  1s3na8|s 131606 |s 141920 |5 184901 |s 18757 | s 222736 |s 218338 |s 220635 |s 219995 |s 218220 [s 216121
| Total [s 27281181 [ s - s 250000 |5 1027435 s 1088215 s 1163622 |5 128059 |5 1991319 |5 1069548 | 5  1,098870 [ § 1152595 |5 1171545 | 5 1222163 | s 1233754 | s 1252298 | s 1268166 |5 1283160 |5 1298101
. Froeway
Programming S 8644347 | s — [s 100000[s 10250005 920000 [s 205000 [s 100000 |s 369269 [s 375177 |5  se11s0 [ s sevove |s  avsars s 399770 |s  avener |s  arzees|s arozes|s azssre|s  asares
221 | Vision Zero Ramps $ 1063203 | 1687% s vseer17]s - s - Is  arsas|s  arave[s  asssr|s  evasi|s  7szez|s  esess|s  evsor|s  sores|s  o22e3|s  109320s 107136 s tomass|s 107001 |s  107007|s  10s9se
| Total [s 10511024 [ s - s 100000 s 1052945 [s 957399 [s 341837 |5 169451 |s  4aaa530 |s 439835 |5 as0887 |5 477872 |5 485698 |5 509090 |5 513302 |5 520904 |5 527169 |5 532984 |5 s3szas
Programming | S 13,806,301 | 5 - s 105130 [s 210261 [s 210261 [ s 210261 s 210261 | s a61.586 |5 aess71 s azears [ s asssar |s  av1sas |s 499713 |s  sorz08 s 15832 |s  sze08s s sazazo|s  saosvo
222| Managed Lanes and Express Bus s 1smm00a|  ooo% I T T T s T s T s T T 1s T ~ s - T - T ~ s ~ s -~ s -~ Ts . N
| Total [s 13806301 [ s - s 105130 [s 210261 s 210261 [ s 210261 |5 210261 [s 461586 |5 468971 |5 476475 |5 483847 |5 491844 |5 499713 |5 507708 | s 515832 |5 524085 |5 532470 |s 540990
rransformative Freeway and Major | Programming | S 27,612,603 | § - s 210261 [s a20521|s a20521[s 420521 s 4205215 923171 s 937942 [s 952949 |5 067694 |s  om3e87 |5 999426 |s 1015417 |5 103166a |5 108170 |5 1068941 |'s 1.081.980
223 Stroet Projects $  msse00r 000% " [s - s - s - s - s - s - s - s - s - s - s - s - s - s - s - s - s - s -
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SOURCES

Sales Tax Revenue

Investment Income

Long Term Bond Proceeds

Loans - Yerba Buena Island
Capital Projects

TOTAL

R24-35 Attachment 3
Prop L Strategic Plan Baseline Amendment Sources and Uses (2.20.24)

(YOE$)

$4,674.6 M

$4.5 M

$765.6 M

$126.8 M

$5,571.5 M

USES (YOE$)
Funds Available for Projects $3,029.8 M

Long Term Bond Principal $973.9M
Financing Costs $674.9 M
Capital Reserve $468.1 M
Program Administration and $304.6 M

Operating Costs

Loans - Yerba Buena Island
Capital Projects $120.2 M

TOTAL $5,571.5 M
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