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RESOLUTION RATING THE PERFORMANCE OF THE EXECUTIVE DIRECTOR FOR 

2023 AND ADOPTING THE EXECUTIVE DIRECTOR’S PERFORMANCE OBJECTIVES 

FOR 2024 

WHEREAS, The Transportation Authority’s Administrative Code establishes 

that the Personnel Committee (Committee) shall conduct an employee performance 

evaluation of the Executive Director by December 31 of each year for the Executive 

Director’s work performance for the current year; and 

WHEREAS, Board-adopted procedures require that the record of 

accomplishments be tracked against Board-established objectives for the Executive 

Director for the annual period being evaluated; and 

WHEREAS, The Committee shall evaluate the Executive Director’s 

performance annually based on mutually agreed upon objectives; and 

WHEREAS, The Committee conducts the performance evaluation according 

to the adopted format and procedures; and 

WHEREAS, The Board-adopted evaluation worksheet allows for ratings of 

Outstanding, Exceptionally Good, Very Good, Satisfactory, and Needs Improvement; 

and 

WHEREAS, At its February 6, 2024, meeting, the Committee considered the 

key accomplishments, contained in Attachment 1, and issues relative to the Executive 

Director’s performance during 2023 and recommended a rating of Outstanding, 

reflecting its perception of the performance of the Executive Director against Board-

established objectives for 2023; and 

WHEREAS, The proposed Executive Director objectives for 2024, contained in 

Attachment 2, are consistent with the annual work program adopted by the 

Transportation Authority Board on June 27, 2023, through Resolution 23-58 as part 

of the budget; and 

WHEREAS, On February 6, 2024, the Personnel Committee reviewed and 
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unanimously recommended approval of the proposed Executive Director objectives 

for 2024; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby rates the performance 

of the Executive Director during 2023 as Outstanding; and be it further 

RESOLVED, That the Transportation Authority hereby adopts the attached 

objectives for the Executive Director for 2024. 

Attachments: 
1. Attachment 1 – 2023 Record of Accomplishments 
2. Attachment 2 – Executive Director Objectives 2024 

  

DocuSign Envelope ID: 48CC3636-D6ED-4D15-9BC6-062C9A6BC85A



PC020624 RESOLUTION NO. 24-26 

Page 3 of 3 

The foregoing Resolution was approved and adopted by the San Francisco County 

Transportation Authority at a regularly scheduled meeting thereof, this 13th day of 

February 2024, by the following votes: 

Ayes: 

Nays: 

Commissioners Chan, Dorsey, Engardio, Mandelman, 
Melgar, Peskin, Preston, Ronen, Safaí, and Stefani (10) 

none (0) 

Absent: Commissioner Walton (1) 

Rafael Mandelman Date 
Chair 

ATTEST: 

Tilly Chang Date 
Executive Director 
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