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Agenda

COMMUNITY ADVISORY COMMITTEE
Meeting Notice

DATE: Wednesday, February 28, 2024, 6:00 p.m.

LOCATION: Hearing Room, Transportation Authority Offices
Join Zoom Meeting: https://us02web.zoom.us/j/81521573422
Meeting ID: 815 2157 3422

One tap mobile:
+16694449171,,81521573422# US
+16699006833,,81521573422# US (San Jose)
Dial by your location:

Bay Area: +1 669 900 6833 US (San Jose)

Toll-free: 877 853 5247
888 788 0099

Find your local number: https://us02web.zoom.us/u/kZIAcMrAJ
PUBLIC COMMENT DURING THE MEETING:

To make public comment on an item, when the item is called, members of the public
participating by Zoom wishing to speak should use the “raise hand” feature or dial
*9. When called upon, unmute yourself or dial *6. In order to get the full Zoom
experience, please make sure your application is up to date.

MEMBERS: Kat Seigal (Chair), Sara Barz, Rosa Chen, Najuawanda
Daniels, Mariko Davidson, Phoebe Ford, Sean Kim, Jerry
Levine, Austin Milford-Rosales, and Rachael Ortega

CLERK: Yvette Lopez-Jessop

Remote Access to Information and Participation

Members of the public may attend the meeting and provide public comment at the
physical meeting location listed above or may join the meeting remotely through the
Zoom link provided above.

Members of the public may comment on the meeting during public comment
periods in person or remotely. In person public comment will be taken first; remote
public comment will be taken after.
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Written public comment may be submitted prior to the meeting by emailing the
Clerk of the Transportation Authority at clerk@sfcta.org or sending written comments
to Clerk of the Transportation Authority, 1455 Market Street, 22nd Floor, San
Francisco, CA 94103. Written comments received by 5 p.m. the day before the
meeting will be distributed to committee members before the meeting begins.

1. Callto Order

2. Chair's Report — INFORMATION

3. Election of Vice Chair for 2024 — ACTION

4. Approve the Minutes of the January 24, 2024 Meeting — ACTION* 5

5. Adopta Motion of Support to Adopt the 2023 Prop L 5-Year Prioritization Program for
Transportation Demand Management — ACTION* 15

6. Adopta Motion of Support to Allocate $1,440,000 and Appropriate $108,000 in Prop L
Funds, with Conditions, for Four Requests — ACTION* 31

Projects: SFMTA: Mission Street SoMa Transit Improvements ($1,200,000), Vision Zero
Left Turn Traffic Calming ($100,000), Vision Zero Speed Limit Reduction ($100,000).
Multi-sponsor: TDM Strategic Plan Update (Transportation Authority $108,000, SFMTA
$40,000).

7. District 1 Multimodal Transportation Study (NTP) Update — INFORMATION* 87
8. Major Capital Project Update: Caltrain Modernization Program — INFORMATION* 103
9. State and Federal Legislation Update — INFORMATION* 133

Other Items
10. Introduction of New Iltems — INFORMATION

During this segment of the meeting, CAC Members may make comments on
items not specifically listed above or introduce or request items for future
consideration.

11. Public Comment
12. Adjournment

*Additional Materials

Next Meeting: March 27, 2024

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language
interpreters, readers, large print agendas, or other accommodations, please contact the Clerk of the
Transportation Authority at (415) 522-4800 or via email at clerk@sfcta.org. Requests made at least 48 hours in
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advance of the meeting will help to ensure availability. Attendees at all public meetings are reminded that other
attendees may be sensitive to various chemical-based products.

If any materials related to an item on this agenda have been distributed to the Community Advisory Committee
after distribution of the meeting packet, those materials are available for public inspection at the Transportation
Authority at 1455 Market Street, 22nd Floor, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be
required by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to
register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San
Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100;
www.sfethics.org.


http://www.sfethics.org/
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DRAFT MINUTES

Community Advisory Committee
Wednesday, January 24, 2024

1.

Committee Meeting Call to Order
Chair Ortiz called the meeting to order at 6:02 p.m.

CAC members present at Roll: Rosa Chen, Najuawanda Daniels, Mariko Davidson,
Sean Kim, Jerry Levine, Austin Milford-Rosales, Rachael Ortega, Kevin Ortiz, Phoebe
Ford, and Kat Siegal (10)

CAC Members Absent at Roll: Sara Barz (1)
Chair’s Report - INFORMATION

Chair Ortiz encouraged CAC members and public to read the Transportation
Authority’s 2023 Annual Report which Executive Director Chang presented at the
previous day's Board meeting. He reported that Director Tilly Chang acknowledged
the CAC's role as part of the presentation.

Chair Ortiz also discussed the outreach for the Mission Bay School Access Plan
conducted by Transportation Authority, in collaboration with the San Francisco Unified
School District, for a new elementary school being built at 6th Street and Mission Bay
Boulevard South. He said that the plan would examine ways to improve school
connectivity to the transportation network and identify key barriers of active
transportation to the Mission Bay School, as well as segments of the existing bike
network that should be improved. The Chair reported the first round of public
outreach was underway with community engagement events to prioritize safety and
connect Mission Bay School site to the broader citywide active transportation network.
He also said that events included meetings with key community-based organizations;
an in-person and family-friendly community workshop on February 24; and an
upcoming survey with more information at sfcta.org/mission-bay-school.

Chair Ortiz also announced that the meeting would be his last on the CAC, having
served for the past five years since his appointment in December 2019, right before
COVID pandemic took place.

During public comment, Sara Barz, CAC District 7 representative called into the
meeting to express gratitude for Chair Ortiz's leadership.

On behalf of staff, Chief Deputy Maria Lombardo thanked Chair Ortiz for his
leadership and service especially helping to bridge the time from pre-pandemic in
person meetings to remote meeting and then back to in person meetings. She
presented Chair Ortiz with a Certificate of Appreciation.

Election of Chair and Vice Chair for 2024 - ACTION*

Chair Ortiz reported that the CAC previously made nominations at its November 2023
meeting for the 2024 officers, including himself as Chair, and Members Kat Siegal and
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Najuawanda Daniels for Vice Chair. He continued that the nominees had provided the
Clerk with a brief statement of qualifications and objectives for meeting's elections
which were included in the agenda materials. The Chair asked Chief Deputy Maria
Lombardo to clarify process before calling for a vote on the nominations.

Ms. Lombardo explained that since Chair Ortiz was leaving the CAC after this meeting,
whomever was elected Vice Chair would automatically become Chair for the rest of
the calendar year upon the Chair's departure per the CAC By-laws. She continued that
there would need to be another election for a Vice Chair at the February meeting to
backfill the vacant position.

Member Levine moved to approve the nomination of Kevin Ortiz for Chair.
The nomination was approved by the following vote:

Ayes: CAC Members Chen, Daniels, Davidson, Kim, Levine, Milford-Rosales,
Ortega, Ortiz, Ford, and Siegal (10)

Absent: CAC Member Barz (1)
Member Ortega moved to approve the nomination of Kat Siegal for Vice Chair.
The nomination was approved by the following vote:

Ayes: CAC Members Chen, Davidson, Kim, Levine, Milford-Rosales, Ortega,
Ortiz, Ford, and Siegal (9)

Abstain: CAC Member Daniels (1)
Absent: CAC Member Barz (1)

Consent Agenda

4.
5.

Approve the Minutes of the November 29, 2023 Meeting - ACTION

Adopt a Motion of Support to Adopt Fiscal Year 2024/25 Transportation Fund for
Clean Air Local Expenditure Criteria — ACTION

Audit Report for the Fiscal Year Ended June 30, 2023 - INFORMATION

Internal Accounting Report, Investment Report, and Debt Expenditure Report for
the Six Months Ending December 31, 2023 — INFORMATION

There were no comments on the Consent Agenda by CAC members.
There was no public comment.

Member Chen moved to approve the Consent Agenda, seconded by Vice Chair
Siegal.

The Consent Agenda was approved by the following vote:

Ayes: CAC Members Chen, Daniels, Davidson, Kim, Levine, Milford-Rosales,
Ortega, Ortiz, Rockwood (Ford), and Siegal (10)

Absent: CAC Member Barz (1)

End of Consent Agenda
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8.

Adopt a Motion of Support to Adopt Four 2023 Prop L 5-Year Prioritization
Programs and Amend the Prop L Strategic Plan Baseline - ACTION

Mike Pickford, Principal Transportation Planner, presented the item per the staff
memorandum.

Member Levine asked how many parking spaces would be eliminated through
implementation of the Flag Stop Improvement Program. Dustin White, Project
Manager with the San Francisco Municipal Transportation Agency (SFMTA), answered
about half of the flag stops would include parking removal and approximately 600
parking spaces would be removed.

Member Ortega asked, related to the Transit Shelter Replacement program, for a list
of locations where SFMTA was considering adding new transit shelters or replacing
existing shelters. She said she would like decisions around where to add shelters to
be open to recommendations from the public.

Ms. LaForte replied that there was a proposed condition on the flag stop project that
at time of allocation, SFMTA will need to identify flag stops that were potential sites for
new shelters.

Vice Chair Siegal asked about the cost breakdown for the Flag Stop Improvement
Project, including labor costs and whether there were materials costs outside of paint.
She said that the figures seemed large and that she wanted to understand everything
that contributed to the cost.

Mr. White, SFMTA, replied that the cost of the standard 20-foot red curb improvement
at a typical flag stop location was $400 and that the majority of that cost was labor. He
said that some flag stop locations required additional enhancements to meet
accessibility objectives. He estimated that locations requiring painted curb zones
larger than 20 feet would cost approximately $3000, due to labor costs for site visits
and design by engineering and planning staff, as well as public outreach.

Member Milford-Rosales said that the planned route for the Portal (Downtown Rail
Extension) goes through a heavy cycling zone, including crossing Townsend and 2nd
streets in the South of Market neighborhood. He asked if there would be meetings
with the public to look at how biking accessibility would be impacted and maintained
during the long construction duration.

Jesse Koehler, Rail Program Manager with the Transportation Authority, replied that
the Transbay Joint Powers Authority (TJPA) was working intensively with SFMTA to
identify and plan for any impacts surrounding construction.

Anna Harvey, Deputy Project Director for Engineering with TJPA, added that TJPA was
working closely with SFMTA and other agencies to look at potential impacts related to
the alignment. She said that over half of the route was anticipated to be mined below
the street, so disruption would be largely at the ends of the project, one end at 2nd
and Howard streets and one end at 3rd and 5th on Townsend streets. She said that the
project team would be reaching out to the cycling community when there were more
firm plans for construction.

Member Kim said that the Geary Improvement Project had changed parking on Geary
from angled to parallel and had removed a bus shelter but had not replaced it. He
said that lots of community members were complaining about the lack of shelter, but
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SFMTA said that installation of the shelter was delayed due to permitting. He asked
whether that explanation was true and what the timeline was for installing a new
shelter.

Mr. Pickford said that staff would follow up.

During public comment, Edward Mason said that forced transfers should not be
allowed in the Muni Rail Core Capacity program and provided photos showing the
difficulty of making forced transfers at Market or Duboce streets. He continued that
population and birth rate was declining and doubted the report’s estimates for 2050
travel demand. He further said that there should be no reason to exclude the J
Church, K Ingleside, or L Taraval Muni Metro lines from service. Mr. Mason also
commented on flag stops, which were okay on level ground but not on hills.

Karen Kennard expressed opposition to the removal of any Muni Metro lines from
subway service and asked the CAC to get clarification from SFMTA staff on which
projects were removing Muni Metro lines from the subway before voting on the item,
or at least apply conditions on funding to restrict removal of Muni subway lines.

Roland Lebrun spoke to Vice Chair Siegal’s questions about the cost of painting the
curbs through the Flag Stop Improvement Program, and asked for more information
on the amount of support staff necessary to provide safety, which could account for
the high cost of the project.

Anastasia opposed the elimination of Muni Metro subway lines, including the J
Church, and said that the new train control system should be able to accommodate
the increased demand by retaining any lines not in the core like N Judah, M Ocean
View, and Shuttle. She also supported Prop L funds not being advanced in the 5-Year
Prioritization Program for the Muni Rail Core Capacity program, which had previously
allowed for forced transfers at Market and Duboce streets rather than a direct route to
downtown.

Vice Chair Siegal moved to approve the item, seconded by Member Ford.

The item was approved by the following vote:
Ayes: CAC Members Chen, Daniels, Milford-Rosales, Ortiz, Ford, and Siegal (7)
Abstain: CAC Members Kim, Levine, and Ortega (3)
Absent: CAC Member Barz and Davidson (2)

Adopt a Motion of Support to Allocate $10,489,620 in Prop L Funds, with
Conditions, to the San Francisco Municipal Transportation Agency for Paratransit
- ACTION

Camille Cauchois, Assistant Planner, presented the item per the staff memorandum.

During public comment, Edward Mason requested that the background information
include a breakdown of the cost for each transportation mode used (e.g., SF Access
versus taxi services versus group vans) within the Paratransit program. He also
commented that paratransit was needed for the future aging population.

Anastasia expressed support for continuing the paratransit programs and that the
Essential Trip Card program should be expanded as it was helpful for seniors like
herself to conduct business around the city.



San Francisco
County Transportation
Authority

Community Advisory Committee Meeting Minutes Page 5 of 9

10.

11.

Member Levine moved to approve the item, seconded by Member Kim.
The item was approved by the following vote:

Ayes: CAC Members Chen, Daniels, Kim, Levine, Milford-Rosales, Ortega,
Ortiz, Ford, and Siegal (9)

Absent: CAC Member Barz and Davidson (2)

Adopt a Motion of Support to Approve the 2024 State and Federal Legislative
Program - ACTION

Amber Crabbe, Public Policy Manager, presented the item per the staff memorandum.

Member Kim asked for clarification on whether Assembly Constitutional Amendment
1 to change voter approval for certain revenues measures, including transportation
infrastructure, from two-thirds to 55% was just for San Francisco. Ms. Crabbe answered
that the change would be statewide, and primarily for infrastructure projects.

Vice Chair Siegal asked if the Assembly Constitutional Amendment 1 would pass this
year and if it only needed to be approved by 50%. Ms. Crabbe answered that the bill
had been approved and the constitutional amendment was on the ballot for
November 2024, needing a 50%+1 support level to be approved. She added that the
lower voter approval threshold would apply to certain revenue measures for capital
projects but not for operating purposes.

During public comment, Edward Mason supported Assembly Constitutional
Amendment 1. He also commented that there needed an attitude change in regard to
Vision Zero goals to prioritize safety. He further commented that regulation over
private scooters needed to be established.

Vice Chair Siegal moved to approve the item, seconded by Member Kim.
The item was approved by the following vote:

Ayes: CAC Members Chen, Daniels, Kim, Levine, Milford-Rosales, Ortega,
Ortiz, Rockwood (Ford), and Siegal (9)

Absent: CAC Member Barz and Davidson (2)

Adopt a Motion of Support to Release $130,000 in Previously Allocated Prop L
Funds to the San Francisco Municipal Transportation Agency for Vision Zero
Education and Communications: Speed Safety Cameras — ACTION

Shannon Hake, SFMTA Speed Safety Camera Program Manager, and Christy Osorio,
SFMTA Senior Transportation Planner, presented the item per staff memorandum.

Chair Ortiz asked how conversations with data privacy groups have gone.

Ms. Hake responded that conversations had been positive, even with stakeholders
who publicly opposed Assembly Bill (AB) 645, specifically around the guardrails
restricting usage of the data and how long the data could be store on servers. She
added that SFMTA was clear about its intention to keep all personally identifiable
information “scrubbed” on its servers and was working on a surveillance policy up for
approval with the Committee on Information Technology (COIT) and Board of
Supervisors.
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12.

Chair Ortiz asked what the timeline for the surveillance policy implementation was.

Ms. Hake answered that SFMTA recently submitted the first draft of its policy through a
lengthy process involving the Public Safety Advisory Board, then COIT's surveillance
technology adoption process, then the Board of Supervisors to be considered for final
approval, which was anticipated in May of this year.

Chair Ortiz asked what conversations and with which community groups, specifically
in the Latino and African American communities, had taken place.

Ms. Osorio responded that SFMTA had relationships with community organizations
around the city about safety, noting that a focus on how previous harms may be
repaired. She continued that outreach would involve being transparent on the process
and working with those groups to develop messaging, though planning not yet
begun.

Member Ortega asked how the notices of violation would be distributed to those
caught in violation by a camera. She also asked how those penalties could be
disputed, citing scenarios where the vehicle or license plate had been stolen as
examples of cases where dispute may be necessary.

Ms. Hake responded that SFMTA would mail a ticket to the registered vehicle owner
within 14 days of the violation captured by camera, using the national Department of
Motor Vehicles license plate and state database. Ms. Hake explained that upon receipt
of the violation, a vehicle owner could claim that they were not responsible for the
vehicle at the time of violation by submitting an affidavit of non-liability.

During public comment, Edward Mason asked if SFMTA was speaking with just staff or
with the entire organization of non-profit stakeholder groups. He also commented
that that San Francisco lacked a culture of safety and that attempting to engineer a
way out didn't’ seem successful.

After public comment, Chair Ortiz encouraged SFMTA to be comprehensive in its
outreach and include community-based organizations in that effort.

Vice Chair Siegal moved to approve the item, seconded by Member Levine.
The item was approved by the following vote:

Ayes: CAC Members Chen, Daniels, Kim, Levine, Milford-Rosales, Ortega,
Ortiz, Rockwood (Ford), and Siegal (9)

Absent: CAC Member Barz and Davidson (2)

San Francisco Municipal Transportation Agency Bike Safety Education Classes
and Outreach Overview — INFORMATION

Ben Frazier, SFMTA Transportation Planner, presented the item per the staff
memorandum.

Member Levine asked if other micro transit (scooters, skateboards, etc.) users of the
bike lanes were being targeted for the safety outreach. Tracy Lin, SFMTA Travel
Choices Manager, acknowledged that other travelers and not just bicyclists used the
roadway and that's why SFMTA expanded the program this year to capture more of
that activity.
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13.

Member Daniels asked for the percentage of the African American attendees at the
classes and if there was any future plan to do more direct engagement towards that
population. Ms. Lin answered that the Black or African American attendance was
about 6% and with the new contract starting, SFMTA would continue to improve upon
engagement efforts.

Vice Chair Siegal also asked about outreach to underrepresented populations and if
the current classes were distributed evenly throughout the city geographically. Ms. Lin
answered that SFMTA aimed to have classes in all supervisorial districts so people
wouldn't have to travel far to attend one of the classes but noted that SFMTA was also
limited by facility sizing and tended to put additional classes in areas with larger
facilities to accommodate attendance. She added that some classes were also
conducted in-language as well, currently English, Chinese, Tagalog, and Spanish.

Chair Ortiz said that for a program that had been running for 15 years, the attendance
numbers were unacceptable and he expected to see much higher levels of diversity.
He continued by stating that the program should be expanded to include input from
Community Based Organizations that had the cultural competency, responsiveness,
and facilities available to conduct the engagement properly, particularly in the African
American and Latino communities.

During public comment, Edward Mason asked what the data from the bicycle counter
on Market Street reflects, what was the cost per student, and how bike routes were
utilized. He then read an article from Marina Times on the San Francisco Bicycle
Coalition’s funding from the city.

Northbound 1-280 Transit and Carpool Lane Study Update — INFORMATION
Jielin Pan, Senior Engineer, presented the item per the staff memorandum.

Member Daniels expressed familiarity with the freeway study corridor and inquired
about potential transit services on the study corridor. She asked whether any bus
lines currently use the study area.

Ms. Pan confirmed that no bus lines currently operate on the study corridor, and that
the study team was coordinating with SFMTA and SamTrans to identify potential
transit services that would use a High-Occupancy Vehicle (HOV) lane.

Member Milford-Rosales inquired about the project’s role in promoting climate-
friendly transit use and requested an analysis of the expected ridership shift between
buses and Caltrain.

Ms. Pan responded that the project team would include ridership comparisons in the
technical analysis.

Member Ford raised concerns about the efficiency of transit compared to driving. She
noted that current driving time is faster than transit and proposed considering a
transit-only study instead of focusing on the highway.

Ms. Pan acknowledged the suggestion, stating the project is open to different options
and internal planning is ongoing.

Deputy Director for Planning, Rachel Hiatt asked for clarification whether Member
Ford proposed including a transit-only lane as an alternative and responded that
Transportation Authority staff would consider and explore the alternative further.
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Member Ford expressed additional safety concerns regarding the proposed HOV and
dedicated lane, pointing to instances in Oakland where reduced congestion resulted
in increased speed. She said that these concerns were underscored by the tragic
pedestrian fatality that occurred a few months ago at the 4th and King intersection.
She asked for information on safety assessment/traffic modeling and how to enforce
or regulate people who used the HOV lane for non-designated purposes.

Ms. Pan responded that safety was a priority for the project and explained that safety
analysis included a comprehensive study, incorporating network modeling and
examining existing crash data. She also stated that the study would follow Caltrans-
approved standards and methodology for traffic management and crash rates with
and without the project, under different horizon years.

Vice Chair Siegal acknowledged the Transportation Authority staff project briefing
before the CAC meeting and appreciated the clarification that no design options were
preferred for this project at this point in time. She expressed opposition to the Option
1 shoulder convert option, and suggested prioritizing safety over congestion and
repurposing the funds for a transit capacity or speed improvement study and ask
whether funds could be redirected.

Chief Deputy Director, Maria Lombardo noted the project was funded by sales tax,
and with direction from the Board, the funds could be redirected.

Member Ortega proposed that the analysis should consider traffic and traffic patterns
during special events and weekends, especially for sports events traffic given the
nearby Oracle Park baseball stadium and Chase Center. She also suggested including
updates on the impacts of lane changes on existing Muni N and T lines.

Member Kim highlighted concerns about weekend traffic and the impact on local
businesses. He emphasized the need for a balance between transit and cars,
especially for local travelers.

Ms. Pan acknowledged the need for balance between transit and cars, stating the
project team would consider all concerns, including traffic patterns during different
times and the importance of supporting local businesses.

Chair Ortiz expressed interest in incorporating a transit study using an existing lane
and suggested the need to consider future projections related to job growth rates.
The Chair highlighted concerns about the impact on traffic with the addition or
repurposing of a lane, particularly considering the changes in job dynamics and
commuter patterns, both pre-pandemic and potentially post-pandemic. He suggested
that the focus should be on understanding the traffic implications, especially in light of
job influxes and the housing-to-job ratio in the city.

Ms. Pan acknowledged the comment and appreciated the feedback.

During public comment, Edward Mason expressed concerns about inducing more
traffic with the proposed changes and raised questions about the metrics for success
and the ability to measure traffic patterns, specifically asking if technology existed to
track license plates or cell phones to identify where people were coming from and
going to.

Sara Barz raised safety concerns, particularly the project falling in high injury network
areas along King. She questioned whether adding highway capacity could help safety
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14.

on a high injury network corridor and whether the project goals could work with the
high injury network.

Zach Lipton expressed gratitude for the presentation, noting concerns about project
goals prioritizing congestion and person throughput over safety, contrary to the city's
Vision Zero principles. He cited the tragic incident involving a four-year-old at 4th and
King intersection, emphasizing the dangers of adding a new lane to this dense
residential, transit, and sporting hub. He further urged the Transportation Authority to
refocus the study to align with the city's transportation policies by removing
consideration of the lane addition concept and adding transit service planning and a
new focus on the safety and livability of the King Street corridor.

Cyrus Hall, a sustainable transportation advocate, expressed concerns about the
proposed northbound I-280 lane addition option, emphasizing potential negative
impacts such as increased vehicle capacity, greenhouse gas emissions, long-term
ineffectiveness in relieving congestion, and safety risks. He urged the Transportation
Authority to study broader impacts; safety considerations; alignment with city
goals/policies; and prioritize transit connectivity improvements over highway
widening for a sustainable future.

Mike Swire, a member of the San Mateo County Transportation Citizen Advisory
Committee, shared concerns about a similar project south of San Francisco involving
express lanes and requested the Transportation Authority abandon the widening
option in favor of more effective solutions. He was concerned the roadway widening
would not solve congestion but would induce more traffic and traffic diversions on
adjacent streets. He further highlighted the increased costs of roadway widening and
adverse effects on Caltrain ridership by encouraging driving.

District 1 Multimodal Transportation Study (NTP) Update —- INFORMATION

This item was continued to a future CAC meeting.

Other Items

15.

16.

17.

Introduction of New Business - INFORMATION

There were no new items introduced. Chair Ortiz commented that he would like to
see the Skateboarding Subcommittee reach its final goal.

Public Comment

Edward Mason asked for more time for public comment on each item, especially
when agenda items had multiple sub items.

Chair Ortiz responded that time for public comment was usually at the discretion of
the Chair and an increase in public comment for each item would lengthen the
duration of the CAC meeting, which had been consistently exceeding its end time by
half an hour.

Adjournment

The meeting was adjourned at 8:29 p.m.
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Memorandum

AGENDA ITEM 5

DATE: February 21,2024

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 3/12/2024 Board Meeting: Adopt the 2023 Prop L 5-Year Prioritization Program
for Transportation Demand Management and Amend the Prop L Strategic Plan

Baseline
RECOMMENDATION Oinformation [X Action [J Fund Allocation
Adopt the 2023 Prop L 5-Year Prioritization Program (5YPP) for Fund Programming
Transportation Demand Management (TDM) O Policy/Legislation
Amend the Prop L Strategic Plan Baseline O Plan/Study
SUMMARY O Capital Project

Oversight/Delivery
The Prop L Expenditure Plan requires development of a 30-year .
Strategic Plan and for each of the 28 Expenditure Plan programs [ Budget/Finance
(Attachment 1), a 5YPP to identify the specific projects that will be O Contract/Agreement
funded over the next five years. Board adoption of these O Other:

documents is a prerequisite for allocation of Prop L funds from the
relevant programs. The Board has adopted 19 5YPPs to date. We
are now recommending adoption of the 5YPP for Transportation
Demand Management. This 5YPP features one project - The TDM
Strategic Plan update, which will draw on best practices and
current, post-pandemic data to identify TDM priority projects and
programs to fund over the next five years, and a placeholder to
fund recommendations from the TDM Strategic Plan. Additional
details on the TDM Strategic Plan are in the memo below and in
the enclosed 5YPP. The recommended 5YPP does not require
advancement of cash flow beyond the current Strategic Plan
Baseline. The proposed Strategic Plan Baseline amendment would
update programming and slightly delay cash flow to match the
recommendation in the 5YPP.

BACKGROUND

The 5YPPs result in multi-year project lists with associated sales tax programming
commitments that support a steady project pipeline, enabling project sponsors to

Page 1 of 4
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plan ahead, facilitating their ability to secure other funding sources to leverage Prop
L and fully fund projects and to line up staff resources to deliver projects. The 5-year
look ahead also enables coordination between projects. When a project is ready to
advance, the project sponsor can request allocation of funds from the Board based
on the programming commitment in the relevant 5YPP.

The 5YPPs also provide transparency about how Prop L projects are prioritized. We
work in close collaboration with project sponsors eligible for Prop L funds from a
particular program, as well as any other interested agencies, to develop each 5YPP.
Input from the Board, sponsors, and the public inform the 5YPP process.

In June 2023, the Board adopted the 2023 Prop L Strategic Plan Baseline. The
Baseline establishes the amount of sales tax revenues that will be available on an
annual basis to each of the 28 programs, by fiscal year, through 2053 based on their
proportional share of available revenues established in the Expenditure Plan. For 23
of the 28 programs, the Baseline set the pay-as-you-go annual funding levels for each
program which project sponsors will use to identify their proposed lists of projects to
fund in the next five years as part of 5YPP development. Through the 5YPP process,
project sponsors can make requests to advance sales tax funds for specific projects,
as needed to support project delivery. For five programs (BART Core Capacity,
Caltrain Downtown Rail Extension (The Portal), Muni Maintenance, Caltrain
Maintenance, and Paratransit) the Baseline advanced cash flow in anticipation of the
need to advance funds to accommodate the programming requests in the 5YPP. This
approach provides a more realistic picture of financing costs for these five programs,
which are among the largest programs in the Prop L Expenditure Plan, while ensuring
we can meet other programs’ requests for advancing funds.

Attachment 1 shows the status of the 28 5YPPs, including those which have been
adopted thus far and those that are still under development.

DISCUSSION

Each 5YPP document includes the following sections, the content for which is
detailed in the staff memorandum to the Board for its July 11, 2023, meeting:

e Eligibility and Expected Fund Leveraging
e Public Engagement
e Performance Measures
e Project Delivery Snapshot
e Project Prioritization
ject List (covering Fiscal Year (FY) 2023/24 - FY 2027/28)
e Project Information Forms (e.g., scope, schedule, cost, funding)

e Pro


https://www.sfcta.org/sites/default/files/2023-07/SFCTA_Board_Prop%20L%205YPP%20Round%201%20MEMO_2023-07-25.pdf
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It is important to keep in mind that the pay-go funding levels in the first five years of
Prop L are about half that in year six and subsequent years, due to the carryforward
of Prop K remaining grant balances and debt. Thus, we anticipate that most Prop L
programs will request at least a modest level of advancement in this 5YPP period. For
each project, we look closely at project readiness, whether there is full funding for
the requested phase or phases, the amount of leveraging, timely use of funds
requirements, and other factors that inform our recommendation to program funds
to the project and whether to support advancement of funds beyond pay-go to
support project delivery.

We are recommending adoption of the enclosed TDM 5YPP. Attachment 2 lists the
two proposed projects with information such as a brief project description, amount of
Prop L funds requested, proposed project phase, and fiscal year of programming,
and Attachment 3 summarizes leveraging. The enclosed 5YPP contains more detail,
including the project information forms.

Transportation Demand Management SYPP. The first Prop L TDM 5YPP offers a
timely opportunity to update the 2017-2020 San Francisco TDM Plan to reflect post-
pandemic travel patterns and factors and to provide a roadmap to guide the use of
Prop L funding and other funding prioritized by the Transportation Authority for TDM
projects over the next five years. The recommended 5YPP includes just one project, the
TDM Strategic Plan update to be co-led by the Transportation Authority and the San
Francisco Municipal Transportation Authority, with a working group composed city
and regional stakeholders such as BART and Caltrain. The TDM Strategic Plan
Update will utilize data from the underway TDM Market Analysis, with newly
collected, post-pandemic travel data from a nine-county Bay Area travel diary survey
that Prop K sales tax is helping to fund. We are recommending $148,000 in Prop L
funds for the TDM Strategic Plan update and there is a concurrent allocation request
proceeding to the Board under a separate agenda item. We recommend
programming the remaining $1.56 million in Prop L funds available for TDM in this
5YPP period to a Fiscal Year 2024/25 placeholder for projects recommended in the
TDM Strategic Plan Update. The placeholder would allow for funds to potentially be
allocated to TDM projects prior to completion of the TDM Strategic Plan update,
which are described in Attachment 2 and the enclosed 5YPP. These include a
requirement that the project be consistent with emerging recommendations from the
Strategic Plan.

Strategic Plan Baseline Amendment. Concurrent with Board adoption of the 5YPPs,
we make corresponding updates to the Strategic Plan Baseline to reflect the
recommended programming and cash flow schedules for the proposed projects.
The Strategic Plan model estimates financing costs for programs that advance funds.
Consistent with Strategic Plan policies, financing costs are distributed proportionally



18

San Francisco
County Transportation

Authority
Agenda ltem 5 Page 4 of 4

across those programs that request acceleration of funds. If in future Strategic Plan
updates, actual financing costs are lower, the delta is returned to the respective
programs and is available for programing to eligible project costs. Adoption of the
Transportation Demand Management 5YPP does not require advancement of funds
beyond the current baseline, as amended. Rather, we are changing programming to
match the 5YPP and delaying cash flow to match the recommendation.

Attachment 4 summarizes the sources and uses for the Baseline as amended and
adopted in February 2024 and Attachment 5 shows the proposed programming and
cash flow by program by fiscal year, reflecting the recommended TDM 5YPP.

Next Steps. We are working with project sponsors to develop the remaining seven
5YPPs and anticipate bringing them to the Board for adoption in the coming months,
followed by adoption of the final Prop L Strategic Plan.

FINANCIAL IMPACT

There is no impact on the FY 2023/24 agency budget. The Prop L Strategic Plan is an
important long-range financial planning tool for the Transportation Authority as it
forecasts sales tax revenues and establishes the maximum annual reimbursement for
each of the Expenditure Plan programs, and estimates debt needs to advance funds
to support project delivery. The 5YPPs program funds to specific projects over the
five fiscal years starting in FY 2023/24. However, allocation of funds and issuance of
any debt are subject to separate approval actions by the Board.

CAC POSITION

The Community Advisory Committee will consider this item at its February 28, 2024,
meeting.

SUPPLEMENTAL MATERIALS

e Attachment 1 - List of the 28 Programs in the Prop L Expenditure Plan

e Attachment 2 - Transportation Demand Management 5YPP List of Projects

e Attachment 3 - Transportation Demand Management 5YPP Program Summary:
Fund Leveraging

e Attachment 4 - Prop L Strategic Plan Baseline as Amended Sources and Uses

e Attachment 5 - Strategic Plan Baseline as Amended - Programming & Cash Flow
by FY

e Enclosure: Draft 2023 Prop L Transportation Demand Management 5 Year
Prioritization Program



Attachment 1

Prop L's 28
Programs

Each requires a Board-
adopted 5-Year
Prioritization Program
(5YPP) before funds can

be allocated.

Approved

Proposed for approval in
March 2024

Under development

*No 5YPP required since program
has no Priority 1 sales tax funds

1. Muni Reliability and Efficiency
Improvements

2. Muni Rail Core Capacity
3. BART Core Capacity

4. Caltrain Service Vision: Capital
System Capacity Investments™

5. Caltrain Downtown Rail Extension
and Pennsylvania Alignment

6. Muni Maintenance

/. BART Maintenance

8. Caltrain Maintenance

9. Ferry Maintenance

10. Transit Enhancements
11. Bayview Caltrain Station

12. Mission Bay Ferry Landing

13. Next Generation Transit Investments

14. Paratransit

15. Street Resurfacing, Rehabilitation
and Maintenance

16. Pedestrian and Bicycle Facilities 19
Maintenance

17. Traffic Signs and Signals
Maintenance

18. Safer and Complete Streets

19. Curb Ramps

20. Tree Planting

21.Vision Zero Ramps

22.Managed Lanes and Express Bus

23. Transformative Freeway and Major
Streets Projects

24.Transportation Demand
Management

25. Neighborhood Transportation
Program

26. Equity Priority Transportation
Program

27.Development Oriented
Transportation

28. Citywide/Modal Planning
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Attachment 2

Transportation Demand Management 5-Year Prioritization Program - List of Projects

Program

Project Name: Sponsor

Brief Description

District(s)

Phase

Prop L Amount

Fiscal Year of
Programming

Transportation
Demand
Management

TDM Strategic Plan Update: SFCTA
and SFMTA

Transportation Demand Management (TDM) is a strategic set of projects,
programs, and policies to increase travel choices and shift when and how
people travel to maximize the efficiency and effectiveness of the
transportation system and to encourage the use of sustainable modes like
walking, biking, and transit. This project will update the 2017-2020 San
Francisco TDM Plan, which developed a list of measures to change travel
behavior. The TDM Strategic Plan Update will define TDM priorities and
guide what will be funded with Prop L and other fund programs over the next
five years. The TDM Strategic Plan Update will utilize data from the underway
TDM Market Analysis, with newly collected, post-pandemic travel data from a
nine-county Bay Area travel diary survey that Prop K sales tax is helping to
fund . This effort is being co-led by the Transportation Authority and SFMTA,
with a working group composed city and regional stakeholders. The plan is
expected to be completed in June 2025.

Citywide

Planning

$148,000

Fy24

Implementation of TDM Strategic
Plan Recommendations
Placeholder: TBD

This is a placeholder for projects recommended in the TDM Strategic Plan
Update, anticipated to be completed by June 2025. The Transportation
Authority may consider allocating funds from this placeholder prior to
completion of the TDM Strategic Plan Update under the following
considerations:

- Project scores well against the TDM 5YPP Prioritization Criteria,
including supporting mode shift and/or time shift and demonstrated
cost effectiveness; and

- Project is consistent with emerging recommendations from the TDM
Strategic Plan Update.

TBD

TBD

$1,555,000

FY25

10f1
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Attachment 3

Transportation Demand Management 5-Year Prioritization Program Summary

Programming

Amount of Prop L

q Advanced in 5YPP 9ing 9ing
5YPP
The TDM Strategic Plan Update will identify and prioritize TDM projects and programs
that show the greatest potential to be effective (including cost effective) in this post-
. pandemic recovery environment. The plan will guide San Francisco's TDM priorities to be
Transportation . . L
o o, |funded by Prop L, TFCA, other Transportation Authority prioritized fund sources, and
Demand $1,703,000 $0 87.3% 0.0%| ,. ) . .
Management discretionary grants. While the plan does not leverage other funds due to a relative lack

of sources for such planning efforts, the plan will help position recommended TDM
projects to be competitive for other discretionary grants. We will evaluate specific
projects for leveraging when we receive allocation requests.

10of1
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Attachment 4: Prop L Strategic Plan Baseline Amendment Sources and Uses (2.20.24)

SOURCES

Sales Tax Revenue

Investment Income

Long Term Bond Proceeds

Loans - Yerba Buena Island
Capital Projects

TOTAL

(YOE$)

$4,674.6 M

$4.5M

$765.6 M

$126.8 M

$5,571.5 M

USES (YOE$)
Funds Available for Projects $3,029.8 M

Long Term Bond Principal $973.9M
Financing Costs $674.9 M
Capital Reserve $468.1 M
Program Administration and $304.6 M

Operating Costs

Loans - Yerba Buena Island
Capital Projects $120.2 M

TOTAL $5,571.5 M



Attachment 5

Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming
Pending March 2024 Board Action

Percent of
P | EP Line hem LAl it e Intorest Costs | Fva022/23 Fvaozuze Fvaozuras Fvaozsis Fvaoz6/27 Fvaoz2s Fvaozsiz9 Fva029/30 Fv2030131 Fvaosaz Fvaoszs Fva0susa Fvaoaaras Fva0as/3s Fv20a6/37 Fva0a3s Fva0ae/39
Financing
‘A MAJOR CAPITAL PROJECTS
Lm
Muni Relisbiley and Efficancy | Programming | § 138,432,852 | § - |5 6200000 5 3049000 s 9152000 |5 2152000 | 2152000 | s 5077443 [ s 5158682 | § 5241220 | § 5322316 | § 5410280 | § 5496844 | 5 5584793 | 5 5674149 |5 5764935 |5 5857174 |
200 unt Relabi s isaasen | wam [s resznr07 [s s s - s assa|s  1smszals  smoas|s  asoase s azasso|s  asenss|s  soaseo [s  soasss [s  7izsm|s  soasan|s  rrems|s  7i0sez|s  roszre]s
[ 7ol [s 151253959 |5 - |5 6200000 s 3049000 |5 9201538 |5 2290524 |5 2490043 |5 5507900 | s 5581240 | § 5697356 | 5 5917184 | 5 6015235 |5 6214783 | 5 6289181 |5 6386562 |5 6475877 | 5 6562950 | 5 6650428
Programming | § 69,030,640 | § - Is - [s 2300000 [s 2430000 s - Is - [s 2307929 [s 2344855 |5 2382373 |5 2419234 |5 2459218 |5 2498565 | s 2538542 | s 2579159 | 5 2620425 | s 2662352 | 5 2.704,9a9
202 Muni Rail Core Capacity s e9nas018 000% Is ~ Is s s - s - s s - s - s ~ s - Is ~ s ~ s ~ s ~ s ~ s ~ s 5
[ 7ol |s 69030640 s - Is - s 2300000 s 2430000 s - Is - s 2307929 |5 234855 | s 2382373 |5 2419234 |5 2459218 |5 2498565 | s 2538542 | s 2579159 | s 2620425 | s 2662352 | 5 2704949
L BART
Programming| S___ 90,296,000 | § - |'s 352960005 - Is -~ Is -~ Is - Is - |'s ss.000000]s -~ Is -~ Is -~ Is -~ Is -~ Is - |s - Is - Is -
203 | BART Core Capacity s 138.290,037 B41% s 39288003 [ s - |s - Is - s avemsa|s 740245 |5 1056078 |5 949323 |5 2564300 |5 2590011 |s 3151215 | 2981742 | 3282370 |5 2978202 | s 2775332 s 2540780 | s 2301887 |5 2069078
| s 120584003 [ s - ['s 3529000 5 - s aveasa|s 740245 |5 1056078 |5 949323 | s 57564300 |5 2590011 |5 3151215 | s 2981742 | s 3282370 | 5 2978202 |5 2775332 s 2540780 | s 2301887 |5 2069078
I I I I I I I I I I I I I
Programming | § s -~ s -~ s -~ s s s s s s s s s s s s s s -
204 Capacy medmans |8 ] e | [s P PR S S S S R S I R S [ I R R I I I R
I vow s - s - s - s - s - s - s - s - s - Is - Is - Is - Is - s - s - s - s - s -
Cattrain Downtown Rail Extension and. | Programming | § 300,000,000 | § - Is - [s 10,000,000 [ 5 15,000,000 [ 5 65000,000 [ 5 s 40,000000 [ s 40,000,000 | s 40,000,000 | § 40,000,000 | § 25,000,000 | § - Is - |'s 25.000000]s - s - s -
205 | Sotin Dowriown i s aasoan |z [s nessron [ s s ~ s reasos|s ensuls s 371103 |5 aos906 |5 5336250 |5 8103981 |5 sevres |5 ossoson | s semear | s onseses|s s 7700 | s esonss
[ 7ol [s a16631.039 5 - Is - ['s 10,000,000 [ s 15,144,903 [ 5 65673514 5 $ 43711643 | 5 44089146 | s 45336250 | § 48,103,981 | 5 33,677,851 | 5 9530508 | 5 8624647 | 5 34136943 | 5 s 7705850 [ s 6998832
[_Programming ['s  so7.7590.492 [ s — s 41,4900 | s 15345000 | s 26562000 | s 67,152,000 | 5 S 47,385371 ] 5 102503537 | § 47,623,593 | 5 47,741,550 | § 32,869,498 | 5 7,995410 | S 8123336 | 5 33253308 |5 8385361 |5 8519526 | 5 8655838
TOTAL MAJOR CAPITAL PROJECTS s 774420207 2179% | imterestCosts |5 168740149 [ 5 - Is - Is - |s  evoeas|s 15522835 S 5091424 |'s 7076005 |s 8382397 ['s 11850064 | s 12264548 |5 13530817 | s 12307236 | s 12624688 | s 11681698 |5 10713512 |5 9767.000
I Towl |5 766499602 |5 — |'s 41,496,000 | s 15349.000 | s 27.272.925 | s 68704283 | s 5952130 | s 52.476,795 | 5 109,579,542 | 5 56,005,989 | 5 59,591,614 | 5 45134046 | 5 21526227 | s 20430572 | s 45877996 | s 20,067,059 | 5 19,233,038 | 5 18,423,287
5. TRANSIT MAINTENANCE AND ENHANCEMENTS
Programming | § 788,000,000 | § - [s 63808,000 [ 5 32,800,000 | 5 14,180,000 | 5 s 34882000 | s ['s 35000000 [s 26076000 [ s 26,077,000 [ 5 32,000,000 [ 5 30,000,000 | 5 30,000,000 | 5 20,000,000 | s 15,000,000 | s 20,000,000 | s 21,000,000
206 | Muni Maintenance $ 1084193890 143% s 1562447 [ 5 - Is - Is - s aeeate[s s 1986191 | s |'s 1609487 [s 1655831 | s 2031188 |5 1781567 |5 1662200 | 5 1181100 |5 2837915 - [s - Is -
| 7ol |s so3mezaa7 s - |'s 63.808,000 | 5 32,800,000 | 5 14686116 |5 S 36828191 | s 33938554 | § 36,609.487 | § 27,731,831 | § 28,108,188 | § 33,781,587 | § 31662200 | 5 31181100 | 5 20,283,791 | 5 15000000 | 5 20,000,000 | 5 21,000,000
Programming | § 36,515,621 | § - [s 12525000 [ s - Is - Is - Is - |5 1615550 [ 5 1641399 |5 1667661 |5 1693464 |5 1721453 |5 174899 | s 1776980 | 5 1.805411 | s 1,830298 | 5 1,863,646 | 5 1.893.468
207 [ BART Maintenance s 48401513 2241% ! s 10846375 [ s - s 98911 |s 395197 |s 257811 s 279349 s 400872 s  asazes |s 372993 |s 402008 [ 523477 |5 531572 |5 62995 |5 e17.216 |5 623420 s 621332 |5 616045 |5 609859
[ 7ol |s  ar3619% | s - |'s 12623911 [s 395197 s 257811 |5 279349 [s 400872 |s 2049835 |5 2018391 |5 2069669 | 5 2216941 | 5 2,253,025 | 5 2378950 | 5 2394196 | 5 2426831 |5 2455629 |5 2479692 | 5 2503323
Programming | § 115,002,000 | § - [s 5002000 s 5000000 s 5000000 5 5000000 s 5000000 s 5000000 [s 5000000 | s 5000000 | 5000000 [ $ 5000000 | $ 5000000 | 5 5000000 | 5 5000000 |5 5000000 s 5000000 s 5000000
208 | Caltrain Maintenance s 138290,037 193% s 191762 [ s - Is - Is 84935 |$ 121118 |5 232428 |5 508401 |5 668837 |§ 585665 | 640185 |5 841,530 | 5 858,691 |5 1018391 |5 994804 |5 998274 s 985187 |s  96aas0|s  93vase
[ ot [s 131493762 [ s - s 5002000 s 5084935 s 5121118 |5 5232428 |5 5504401 |5 5668837 | s 5585665 | § 5640185 | § 5841530 | 5 5858691 | 5 6018391 |5 5994804 | 5 5998274 |5 5985187 | s 5964150 | s 5939159
Programming| §__emo06a [ s T s o ]s s s s o [s sams[s zwaw |5 aeiens [ sesom |5 awswr |5 sssesa s serewe|s  zeons |5 aeesss |5 zromss
209 |Ferry Maintenance s 6914502 0.00% I's - s - s - s - s - s - s - s - Is - s - s - Is - s - s - s s - s - s -
[ ot [s 6903,064 | 5 - Is - s a73000 s - Is - Is - s 230793 s 238486 | s 238237 s 241923 |s 245922 |s 249857 |s 253854 |s 257916 |s 262043 |s 266235 |5 270495
s
Programming | § 38,210,614 | 5 - [s 1884000 [ 5 1480000 s 876000 5 - Is - [ 1338599 [5 1360016 |5 1381776 | 5 1403156 |5 1426347 |5 1449168 | 5 1.472355 | s 1495912 |5 1519847 | 5 154s16a |5 1568871
210 Transit Enhancements. s 40104111 3% I's 1579944 | 5 - Is - Is 16748 |5 22606 |5 33963 [s 39473 |s 55380 [s 47797 |s 51761 |5 67718 [s 907 |s 82214 [ s 8 82,030 [ s 82075 [ s 81684 | 5 81160
[ 7ol [s 39790558 s - s 1884000 s 1496748 |5 898606 |5 33.963 |5 39473 |5 1393979 |s 1407813 | s 1433537 | 1,470874 |5 1495421 |5 1531382 | 5 1553242 |5 1577.943 |5 1601921 |5 1625848 s 1.650031
Programming | § 30,069,671 | § - [s 2086000 [5 464,000 |5 - [s 1800000 [ s - |5 1206281 [5 1266222 |5 1286481 |5 1306387 |5 1327.978 |5 1349225 | s 1370813 | 5 1392746 | s 1.415030 | 5 1,437,670 | 5 1,460,673
211 [Bayview Caltrain Station s 37338310 1672% ' I's 6242999 | 5 - Is - 62036 | 5 80289 |5 124397 [s 168772 |s 216751 |s 218058 |5 238014 |5 310012 | § 5 |s 373255 |5 3es79a|s 36955 |5 368399 |5 3es3a3 |5 361750
[ 7ol [s  semzern s - s 2086000 s 4706036 |5 80289 |5 1924397 |5 168772 |5 1463033 | §  1.480280 | 5 1520495 | § 1616399 | 5 1642863 | 5 1722480 | 5 1736607 | $ 1762300 | s 1783428 | s 1803013 | s 1.822423
Programming | § 6903151 [ 5 - Is 52565 |5 105130 [s 105130 [s 105130 [s 105130 [ 230793 [§ 234,486 |5 238237 |5 241923 | s 245922 s 249857 |s 253854 |s 257916 |s 262043 |s 266235 |5 270495
212 | Mission Bay Fenry Landing s 6914502 0.00% ! I's - s - s - s - s - Is - s - s - Is - s - s - Is - s - s - s s - s - s -
[ ot [s 6903151 [ 5 - Is 52565 |$ 105130 [s 105130 |s 105130 | 105130 | s 230793 | s 234486 |5 238237 |5 241923 | s 245922 |s 249857 |s 253854 |s 257916 |5 262043 |5 266235 |5 270495
Programming | § 30,373,863 | § - [s 231287 [s  aezs7a s ae2s57a |5 462574 s 462574 [s 1015489 | s 1,031736 | 1,048244 | § 1,064,463 | § 1,082,056 | $ 1099369 | S 1116959 | § 1134830 |5 1152987 | s 1171435 | s 1190178
213|Next Generation TransitInvestments | § 30,423,808 000% Is -~ s s ~ s - Is s - Is - Is ~ s ~ s ~ Is ~ s - Is ~ Is ~ Is - Is ~ Is ~ s 5
| [s 30373863 [ s - s 231287 [s  aezs7a |5  ae2s57a |5 4257 s 462578 |5 1015489 | 1031736 | 1,048244 |5 1,064,463 | § 1,082,056 | $ 1099369 | S 1116959 | § 1134830 |5 1152987 | s 1171435 | s 1190178
| Programming | s 1051977984 | 5 — s esseses2 |5 44964704 |5 20623708 |5 8504708 | 5 40449708 | 5 42,677,504 | S 45768344 | 5 36936637 | S 37028317 | 5 43,049,677 | § 1146471 | S 41204814 | 5 31344731 |5 26446246 | 5 31549386 | 5 32,658,175
TOTAL TRANSIT ND S 139258067 364% | interestcosts |5 soe23s27 [s - s oseni|s sseo12|s oar939 [s 1576542 |s 3059709 |s 3313808 |5 2830000 |5 2987799 |5 3773024 |s 3555810 [ s 3766013 |s 3239801 |5 2357069 |5 2056902 |5 2027222 ['s 1991928
[ Towl | § 1102601510 | 8 — I's ssssr762 |'s ass23616 | s 21.571.6a3 |5 10121246 | s 43509413 |5 45991312 | s 48,598,343 | 5 39,924,436 | 5 40,802,241 | 5 46605486 | 5 44912485 | s 44480615 |5 33701800 | s 28,503,238 | 5 33,576,608 | 5 34,646,103
Programming | § 234,048,020 | § - [s 13113,000 [ 5 13506000 [ $ 13911,000 [ 5 14,329,000 | § 14758000 | 5 15201241 | § 15657278 | § 16126997 | § 16,610,806 | § 17.109.131 | $ 17,622,405 | $ 18,151,077 | 5 18,695,609 | s 19256477 | s 10,000000 [ s -
214 Paratransit s 313918384 236% s 70197078 s - s 198190 s aszann [s  ssesrz 903867 | § 1794642 | $ 2139724 | 5 2008492 | 5 2352986 | 5 3314340 |5 3622202 |5 4599912 | s 4809212 | s 5164852 |5 5456031 |5 5417839 | 5 4984023
[™ tow s soazasoss|s - s 13311190 ['s 1399811 |'s 12469572 | s 15232867 |'s 16552642 | s 17300965 | s 17665770 |5 18479982 |5 19925147 |5 20731333 | s 22222316 | s 22960288 |5 23860461 |'s 24712508 | s 15417839 ['s avsacas
[ _Programming ['s 234,088,020 | s ~ s 13113000 | 5 13506000 | § 13911,000 | s 14,329,000 | 5 14758,000 | 5 15,201,241 | § 15657278 | S 16126597 | 5 16610806 | 5 17109131 | 5 17,622,405 | 5 18151077 | 5 18,695,609 | s 19256477 | s 10,000,000 | 5 =
TOTAL PARATRANSIT s 313918384 2236% | interestCosts |5 70197078 | - s 1os100]s aszani|s  ssesza|s oo3ee7 |s 1704642 [s 2130724 |s 2008as2 |s 2352986 |5 3318340 |8 3622202 |5 ase9912|s asoez2|s s 556031 |s sa17830 |5 aceacas
[ Towl |5 304245098 |5 - [s 13311190 [s 13998011 [s 10869572 [s 15232867 | s 16552642 | s 17340965 [ s 17.665770 [ s 18.479.982 [ 19.925147 [ s 20731333 s 22222316 | s 22960288 | s s 24712508 | s 15417830 [ s aea023
. STREETS AND FREEWAYS
Stroet Resurfacing, Rehabiltation and Programming | § 144,966,345 | § - [s 1980000 [s 2235000 s 1800000 |5 2100000 |5 1820000 | s 4,846,650 | § 4920196 | § 5002983 | § 5080392 | § 5164358 | $ 5246988 | 5 5330939 | s 5416234 | s 5502893 [ s 5590939 [ 5 5680393
215 | mantonance S $ 145208539 0.00% I's - s - s - s - s - Is - s - s - Is - s - s - Is - s - s - s - s - s - s -
[ ot s 1aas663as [ s - |5 1980000 s 2235000 |5 1800000 |5 2100000 |5 1820000 | s 4846650 | s 4920196 | 5 5002983 | 5 5080392 | 5 5164358 | 5 5246988 | 5 5330939 | § 5416234 |5 5502893 | s 5590939 | 5 5680393
pedestran and Bicycle Facilties Programming | § 22,735,554 | § - [s 977000 [s 551,000 s 1045000 s 1227.000 |5 806000 [s 877013 [s 891045 |5 905302 | 919309 | 934503 |5 949455 |5 96646 |5 980,080 |5 995762 |5 1011698 |5 1.027.881
216 fodestrian and Bicye s zeamsaor| v |, s zs0065 s s - 5293 [5 17999 Seass |5 wsses |5 11617 |5 100209 [s  10n1ea s ta0ea |5 anzas |5 1e9e95 [ tessoz s tensos |5 terons |5 resear s 165090
[ 7ol [s 25716229 s - s 977000 s 559293 |5 1062999 |5 1263856 |5 891545 |5 993630 |s 991294 |5 1,013446 | §  1,060253 | § 1,077.7a8 | § 1119350 | § 1131238 |5 114875 |5 1163717 |5 1478341 |5 1192971




Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming
Pending March 2024 Board Action

Percent of
| ep i rem 1A e wanncoms | rrmmms | pomss | maem | e | rews | rvsmm | e | rosss | s | roswss | rwss | rmssss | eosswss | s | rssssr | eracse | evacaarse
Financing
Programming | § 109,104,478 | 5 - s 11204000 [s 7875000 [s 2804000 [ s 2804000 [ § 2804000 [ s 4154271 [s 4220739 [ s 4288271 [s 4354622 [ s 4426593 [ s 4497418 [ s 4.569.376 [ s 2.000.000 [ § 2,000,000 | s 2000000 [ s 2.250,000
217 Trffc Signs & Signals Maintenance | S 124461,033 | 11.98% [s— 1as1a508 [ s s - s - Is  10096a[s 356867 s 677400 s sorsea |s 695907 |s 750290 [s 977313 |5 992738 | s 1176830 |5 1153373 |5 t0sesta|s 027026 |5 sosses|s  esrore
Total |5 124019076 | 5 - s 11204000 [s 7.875.000 [s 2904964 | s 3160567 | s 3481400 [s 4962235 [s 4916647 | s 5038560 [ 5331935 [s 5419331 [s 5674248 |5 5722749 [ s 3046514 [s 2927.026 805963 | § 2947078
L. Safer and Complete Strests
Programming | § 181,098,615 | § - [s 8080000 [ 5 15593,000 |5 9136000 | 5 8001.000 | 5 6508000 |5 6975253 | s 7.086858 | § 7.200248 | § 7.311.169 | § 7.432501 | § 7551421 | 5 7672245 | 5 6500000 | 5 6750000 | s 7.000000 | s 7,000,000
218 Safer and Complete Streets. s 1341% s 28616016 5 - [s I's - s 3911 |s 177985 s s17.62a s 812375 [s 896964 |5 1113480 |5 1539507 | § 1,606,097 | § 1901811 | 5 1861900 | 5 1820976 | s 1763429 |5 1704579 |5 1.640811
| [s 200715081 [ s - |5 8080000 |5 15593,000 | s 9175111 |5 8178945 |5 70250624 |5 7767628 | s 7.983822 | 5 8313728 | 5 8850676 | 5 9038598 | 5 9453233 | 5 9534145 |5 8320976 |5 8513429 |5 8704579 s 8640811
Programming | § 36,586,133 | § - [s 575000 [5 1100000 s 1155000 [ 5 1212000 |5 1275000 |5 1338599 |5 1360016 | § 1381776 | § 1.403156 | § 1.426347 | 5 1449168 | 5 1472355 | s 1495912 | s 1519847 | s 1544168 |5 1568871
219 Curb Ramps. s 40104111 asz% I's 2615216 | § - Is I's - 4667 | 8 21509 5 57610 [s 99624 |s 85762 |5 92684 |5 120908 |s 123042 | 146118 |s 143451 |s  1a517a|s 144961 |s 143990 [s 142798
| [s 30201309 s - s 575000 [s 1100000 s 1159667 |5 1233509 |5 1332610 |5 1438222 |5 1445778 | §  1.474420 | § 1524064 | 5 1.549.388 | 5 1595286 | 5 1615805 | 5 1.641.086 | 5 1664807 | s 1688154 | 5 1711668
Programming | § 23,403,301 | § - [s 1000000 5 1,050,000 5 1100000 5 1160000 | s 1220000 [s 923171 |s 937942 | 952949 | 967,694 |5 983,687 |5 999426 | 5 1015417 |5 1031664 |5 1048170 |5 1.064941 | s 1,081980
Planting s 27.658,007 1388% I's 3837.880 | 5 - Is I's 14935 | 5 25715 |5 ase22 |s 10559 |s 153148 |§ 131606 |§ 141920 |5 184901 |5 187,857 |5 222736 |5 218338 |5 220635 |s 219995 |s 218220 s 216121
[ 7ol [s 27201081 [ - s 1000000 s 1064935 | s 1125715 |5 1208622 |5 132559 |5 1076319 | s 1069548 | 5  1,098870 | § 1152595 | § 1171545 | 5 1222163 | s 1233754 |5 1252298 | s 1268166 |5 1283160 |5 1298101
. Freaway Safety and Operation:
Programming | § 8644347 | § - [s 2000000 [s - [s 90000 s 3500005 - s 369269 [s 375177 s 381180 [ s 387.078 |5 393475 [s 399770 | s a06a67 |s  a12665 |s  a19268 |s  azs976 |5 asziez
221 Vision Zero Ramps s 11063203 1687% ! I's 1,866,777 | § - Is I's 27945 |s 37399 s 46837 s 69as1|s 75262 s 64658 [ 69707 |s 90795 |s 92223 |s 109320 |s 107136 |s 108238 s 107901 s 107.007 | s 105956
[ 7ol [s 10511124 - [s 2000000 s 27945 | s 127399 |5 396837 |s 69451 |s  aas530 |5 439835 |5 450887 |5 477,872 |5 485698 |5 509090 |5 513302 |5 520904 |s 527169 |5 532984 |s  s3szas
Programming | § [s - s 105130 [s 210261 s 210261 s 210261 |5 210261 [s  as1.586 |5 s ar6a75 [s  as3sa7 [s a91maa|s a99713|s 507708 |s  s1ss32|s  sz2a085 |5 s3za70 |5 sa0ss0
222|Managed Lanes and Express Bus s 1389008 | 000% Is Ts s ~ Is ~ s ~ s ~ s ~ s ~ s ~ s Ts ~ s ~ Is ~ Is ~ s ~ s ~ s ~ s 5
[ ot [s 13806301 [ s - s 105130 [s 210261 s 210261 [ s 210261 [s 210261 |s 61586 |5 468971 | s a76475 |5 483847 |5 a918aa |5 499713 |5 507.708 | s 515832 |5 520085 |s 532470 |5 540990
Programming | § 27,612,603 | § - [s 210261 [s a20521 s 420521 [s 420521 s 420521 s 923171 s 937942 |s 952949 | 967,694 |5 983,687 |5 999426 |5 1015417 |5 1031664 |5 1048170 |5 1064941 | s 1,081980
Transformative Fraeway and Major s 2658007 000% t
223 Straat Projects - s - s - s - s - s - Is - s - s - Is - s I's - Is - s s s - s - s - s -
[ 7ol [s 27612603 s - s 210261 s az0521 s az20521 |5  a20521 s 420521 |s 923171 |s 937942 |5 952949 |5 967.69a |5 983687 |5 999426 |5 1015417 |5 1031664 |5 1048170 | s 1.068941 | 5 1,081.980
[ _Programming ['s  sez.957.678 [ s — s 26131391 |5 29038782 | s 17760782 | s 17484782 | s 15063782 | 5 20,868,983 | 5 21202886 | 5 21542132 | 5 21874960 | 5 22236995 | 5 22592786 | 5 22954270 | 5 19,384,050 | 5 19,808,194 | 5 20235125 | 5 20,664,886
OTAL =R AN EEAS) I |[interestcosts s sas31sea [ s - Is - s s1a7als  oosess|s  ess3ss[s 1513226 |s 2064988 |s 1975148 |5 2276185 s 305a368 |5 3nas202 |5 3726710 |5 365071 3509933 |5 3331268 | s 3146406 s 2967850
[ Towl |5 622789240 |5 - s 26131391 [s 20085955 | s 17.980637 [ s 18173.117 | s 16577008 [ s 22933071 [s 23178034 [ s 23818317 [ 24929328 | s 25382197 [ s 26319496 | s 26605058 | s 22803083 [ 23139462 s 23381531 [ s 23632780
e AND
L Transportation
| _Programming| s 24,851,231 [ 5 - [s 148,000 [s 1555000 s - Is - Is - [s 830s5a[s 84s1a8 |5 857654 |5 870924 |5 885319 [s 699484 s 928497 |5 943353 [ 5 447 [s 973782 |
224 Transportation Demand Mansgement | § 24,892,207 oo0% | Ts - Ts s ~ s ~ s s s s - 1s ~ Is Ts ~ s ~ Is Ts - ~ Ts Ts ~ s ~ 1
[ 7ol |s  2a@s1231 [ - s 148000 [s 1555000 5 - Is - Is - s s30s5a|s sas1as [ s  sszesa |s 870924 |5 885319 |5 899484 |s 913875 |s 928497 |s 943353 |5 958447 |5 973782 |
R fon, Land Use, and Community Coordination
| rrogramming| s sosaaois 5 ~Ts aoso000 |5 2200000 [ s z0s0000 [ 700000 |5 700000 |5 wvzser |5 tozazer |5 issuses |5 ioeazrz |5 zmressy |5 zoassas |5 zewieos |5 aniasio |5 znanzas s zissiee |5 2zieow
225 Neighborhood Tansportation Program | § 56698915 | 1032% |, s sasaoss s s oavo[s 125630 [s 117651 |5 143667 |5 19as5a |5 211451 s 61578 |5 195984 |5 znas9 |5 259711 s 308126 |5 302220 |5 sonsea |5 aoasra s 302579 |5 299830
[t s serososals s aossaos s zarssso s aaeresi s savess s sonssals zronsss|s zroaseo [s 2ravass | s zaswas |5 zaresro|s zssesas [s 2sensze | s zazoasa s zassenr |5 zamssor s zsias
T rrogramming| s 5786456 [ s ansm s 095 |5 anaows |5 swaoes |5 waaees |5 tsaweso |5 isevev |5 zooriss |5 zosetsr |5 zosssas |5 zevares |5 znszare |5 zneeas |5 zaoiisr |5 2zseave |5 azvzast
226 Equity Prioriy Transportation Program | § 58081816 | 000% | Ts ~ s s ~ Is - Is - s - s - s - s - s Ts ~ s ~ s ~ s ~ s ~ s ~ s ~ s 5
[t s eromasels s aansan s wesoos s sasoos [s  swsevs |5 assovs |5 vosnseo [ s tevere s 2oortos | s zosanss | s zoessas s zovnros s anansve s aneeass | s zaovisr |s zasess s azmmaws
T rrogrmming| s 77612803 [ s zwee [s awsni[s amoser |5 azosm [5  aesm |5 omani s vwrser|s  veases |5 verava|s seaser [s  oveazs |5 totemis |5 ioatess |5 1eamnzo |5 tosever |5 Tosisen
227 Development.Oriented Transportation | § 27,658,007 oo0% | Ts ~ Is s ~ Is - Is - Is - s - s s ~ s Ts - s - s - s - s - s -~ s ~ s -
[ ot [s 27612603 [ s - s 210261 s az0521 s az20521 |5 420521 s 420521 |s 923171 |s 937942 |5 952949 | s 967.69a |5 983687 |5 999426 |5 1015417 |5 1031664 |5 1048170 |5 1,068941 | 5 1,081.980
| _Programming| s 13806,301 [ 5 - s 105130 [s 210261 s 210261 [s 210261 |5 210261 [s 461586 |5 468971 |s 476475 | 483847 [ 491844 |$ 499713 |5 507.708 |5 515832 |5 524085 |5 532470 |5 540990
228 Citywide / Modsl Planning s 13s900a |  ooo% | Ts ~ Is s " Ts ~ Ts ~ s ~ s - Ts S 1 ~ Is Ts ~ s ~ Is ~ s ~ s s ~ s ~ s 5
[ Tom |5 [s - s 105130 [s 210261 [s 210261 [s 210261 [s 210261 [s 461586 |5 468971 |5 a76475 |5 483847 |5 491844 |5 499713 |5 507.708 |5 515832 |5 524085 |5 532470 | 540990
TR e D [_Programming ['s 174600618 [ s ~ s assasw s S 3563877 |5 1713877 | S 1713877 |5 6046773 |5 6143521 |5 6241817 |5 633839 | S 6443152 |5 6546242 |5 6650981 |5 675739 | 5 6sessia|s esrsaea|s 7086967
MANAGEMENT s 181159948 323% | interestcosts s 5852036 | 5 - s 19209 (s $ 117651 |s 143667 |s 194654 |s 211151 |s 181578 |5 195944 |5 255459 |5 259711 s 308126 |s 302224 s  s0s58a|s  soasr2|s 302579 |s 299830
I Towl |5 180452654 |5 — Is asrazss]s S 3681528 |5 1857504 |5 1908532 | s 6257920 |5 6325099 |5 6437.760 |5 6593853 |5 6702863 |5 6850367 |5 6953205 |5 7062980 | s 7170386 | s 7277901 |5 7386797

441,363 63 [ s 74137363 3 66 | s 175 [ 5 129,594,027 as 95903312 [ 5 93 77 [ 5 109,435,005 792 [ s 69,061,866
10.362.361 K X 25,931,578 s 23962126
84,499,725 346, 666 842, 555,926 | § 121,834,891 | § 121433730 | 133,307,220

o |5 66606653 s —Ts
396,685,312 8321% | interest Costs | X mmlmm S398577 s 0120840 lml s 13360027 m s 15,487,875 s 15,631,687 l‘m 15424,353

K Related Programming 5
(since 7/1/22)

| s 15.258.766 |
74.318.772 mmmlmm 9.398.577 | § 10120840 | S 13167504 | § 13,360,027 | $ 15.819.872 | S 15.487.875 | 5 15631687 | § 15567.868 | § 15,424,353 | 5 15.258.766 |




Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming
Pending March 2024 Board Action

Ep

| P Line Rem FY2039/40 FY2000/a1 FY2001/42 FY202/43 FY2083/48 FY20/a5 FY2085/46 FY2086/47 FY207/48 FY2088/49 FY2089/50 FY2050/51 Fv20s152 Fv20s2/53

‘A MAJOR CAPITAL PROJECTS

Lm
[s 606102 [s 6142839 [ s 6241120 |5 6340980 |5 643785 |5 6549600 |5 6657420 |5 6767276 |5 4000000 | s s s s s -
200 ant Retabi [s es020a s sveaso | s ssm0ns | s saasea s eoszsz]s  seoses| s  s29a67 |5 asrsoo]s  asaszr|s ziessr|s  woser|s —Ts —Ts -
['s 6736306 [s 6819289 [ s 6899209 |'s 6975004 |'s 7049017 [s 7119588 [s 7186686 |5 7250777 |5 a38as27 |s 218357 s s09s7|s —Is —Is -
T 27auzzs |5 2792200 |5 zma6a7s |5 zswnzes |5 aszuses |5 zovowt |5 aoz6100 |5 307603 |5 srzesm |5 saeaser|s aaresrz|s aseanar s s -
202 | Muni Rail Core Capacity [s - s - s - s - s - s - s - s - s - s - s - s - - s -
s 2748228 [s 2792200 [ s 2836875 | s 2882260 | s 2928993 s 2977.091 | s 3026100 | s 3076035 | s 3126911 |'s 3364622 |5 379572 |5 3saanar [ —Is -
L BART
Is - |s - |s - |s - |s - |s - |s - |s - |s - |s - Is - Is - Is - Is -
203 | BART Core Capacity s 1837183 [s 160508a|s 1375420 [s 1150150 [s 932207 |5 72amas[s sszzoa|s sezzes[s  2maze|s 79.259 [ - s - s - s -
['s 1837183 s 1605084 [ s 137520 |5 1150150 |5 932207 [s 720885 s 532702 |5 se2725|s 211376 s 7929 |5 —Is —Is —Is -
0. Catrsin
Cattrain Service Vision: [ - s - s - s - s - s - s - |s - |s - |s - Is - Is - Is - Is -
204 Capacity Investments s s s s s s s s s s s s s s -
I's - s - s - s - s - s - s - s - s - s - Is - Is - Is - Is -
Catusin Downtown RalExtension and |- v o o v o s s P b s s s e s -
208 s 62901119 [ s ss77.890 | s asessr2 [s ar63213|s 3475337 |s 2812532 s 2189365 [s 1631681 s 1120320 s es1310]s 260368 | 5980 | s - s -
['s 6291119 [ s 557789 [ s ase6s72|s a163.213 s 3475337 [s 2812532 s 2189365 [s 1631681 |5 1120320 [s 657310 | s 26938 | s 5980 | s —Is -
[s 8794331 [s 8935039 [s 9077999 [s 9.22320a [s 9372778 s 9526691 |s 9683519 |s 9843311 |s 7126911 |s 3364622 |5 3479572 |5 3saanar |s - [s B
TOTAL MAJOR CAPITAL PROJECTS s ss18506 [s 759,425 [ s 6900381 [ s 5947827 [ s 5012776 |5 at07.365 [s 3251334 |5 2481907 |5 1716222 [ 95925 |5 350325 s 5980 |5 - [s -
['s 17612836 | s 16790864 | s 15,978,380 | s 15.171,071 | 5 14,385,555 | s 13630056 | s 12930853 | s 12325218 | s 8843134 | 5 4319547 |5 3829807 |5 3550128 |5 - |s B
B TRANSIT ND
J's 22000000 | s 22:500,000 | s 23,000,000 | s 23,000,000 | s 26.000.000 | s 26000000 | s 26000000 | s 30,000,000 | s 38,000,000 | s 38,000,000 | s 39,500,000 | s 40,000,000 ['s —Is -
206 | Muni Maintenance [s - |s - |s - Is - |s - |s - |s - |s - |s - [s - [s - [s - [s - [s -
I's 22.000.000 [ s 22:500,000 | s 23,000,000 | s 2,000,000 | s 26,000,000 [ s 26000000 | s 26,000000 | s 30,000,000 | s 38,000,000 | s 38,000,000 | s 39,500,000 | s 40,000,000 ['s —Is -
[s 1923760 [s 195a5a0|s  ssooo0|s - s - s - s - s - |s - |s - |s - s - s - s -
207 | BART Maintenance s eoto0a[s sss3as|s ssam3ls asaeso|s 3ss22as 2997105 220089 |s 166153 s 1090a7|s  s71999 s 16,735 [ 8 - s - s -
I's 2520764 s 2502883 [ s 1384813 s assoso|s 75220 [s 299710 s 229089 [s 166153 |s 109047 |s 57999 ]s 75| —Is —Is -
J's 5000000 |s 5000000 s 5000000 s 5000000|s 5000000 s 5000000 s 5000000 |5 s s s s s s -
208 altain Maintenance ['svorssa['s  seoozm|s  szs009 s 770019 s 710097 s sasnrss | s ssssa|s aouars | s ssaves|s tosasa]s  zem|s s s -
['s ss07852 s 5869028 [ s 5823.099 |5 5770019 |'s 5710197 [s 5648135 [s 5573552 |s 400275 |s 24966 | s 108208 | s 2600 | s —Is —Is -
[s 2am23|s  219220|s 263667|s 288226 s 292809 s 207709 |s  30zet0|s 307603 |s  s12691|s ssemez|s saros7|s  asamis|s —Is -
209 | Ferry Maintenance [s - Is - |s - |s - |s - |s - |s - |s - |s - [s - [s - [s - [s - [s -
['s 27am23|s 2719220 |s 283687 |s 288206 | s S 207709 |s 302610 |s 307603 |s 312691 |s  sseae2|s saresy s  ssaamrs|s —Is -
s
[s 1593972 |s 1619476 s 15387 s vemims|s S 1726713 |s 1755138 | s 1784100 | s 1,813,609 |5 1951481 s 750000 |5 —Is —Is -
210 Transit Enhancements s 80,268 [ § 78,851 [ 8 76,884 | 74,288 [ s er0a3]s  e240a[s 57.623 [ s 51775 [s  aasea[s 20334 [ 5 - s - s -
['s 1670200 [s 1698327 [ s 1722271 |5 1746001 |5 1.769.839 s 1793756 s 1817.502 [ s 1841723 s 1865383 | s 1996365 | s 770334 s —Is —Is -
[s 14sa0a3|s 1so77ss|s 1531912 s 1sseazz|s  eoo000|s - s - s - s - s - |s - |s - |s - s -
211 Bayview Caltrain Station s 3ses71|s 3a0130|s 339331 s 326850 |s 284022 |s 226095 [s 1719905 123m22(s 80228 [s  a1382[s 10269 [ - s - s -
['s tsa061a|s 1856918 [ s 1871208 |5 1883273 s ssac22 [s 226095 s 171990 s 123822 |s  soz28|s  arse2|s 10269 —Is —Is -
[s 2am2s|s  219220|s 263667|s 2se226 |5 292809 s 207709 |s  30zet0|s 307603 |s  s12691|s ssemcz|s saros7|s  ssamis|s —Is -
212 Mission Bay Ferry Landing. [s - Is - s - s - Is - s - s - Is - s - s - s - s - s - s -
I's 27823 s 279220 [s 283687 s 288226 |5 292899 s 207709 s 302610 s 307603 |s 312691 |s  ss6m62|s sarss7 [s  asamrs s —Is -
[s 1209220 [s 1228568 | s 1208205 |'s 1268196 |5 1288757 s 1309920 [s 1331488 |5 1353455 [s 1375841 |s tasoasa|s s3n012 s ussosss s —Is B
213|Next Generation TransitInvestments [ s ~ s ~ s ~ s - s - s - Is ~ s ~ s ~ s ~ s ~ s ~ s s 5
s 1209220 ['s 122858 [ s 1.2a8225 [ s 1268196 | s S 1309920 |5 1331484 | s 1353455 | s 1375841 | s t.as0asa |5 1531012 |5 1s59a2s s —Is -
['s ssze0saz [ s 33,842,900 | s 33072784 | s 35173372 |5 30632051 | s 30691842 | s 33752762 | s 41814832 | s 42104839 | s a2.476926 | s a226825a |5 - [s -
TOTAL TRAN: D [s 19as.05 s s 1778126 |5 1625117 |5 1440465 | s 1236983 |5 1037035 |5  7aze73 |s  asso17 |s 252508 |s  asers|s - [s - [s -
['s 35706337 [ s S 35617026 |5 34697901 | 5 36613837 | s 35869.034 | s 35728877 | 5 34500636 | 5 42300848 | s 42357347 |5 42526908 | s a2268258 | - Is B
[s - s - Is - s - s - Is - s - s - s - s - s - s - Is - s -
214 Paratransit |'s_aasszss [s 3920250 |s 3390926 | s 2869453 [s 2362370 |s 1876883 [s 1423761 |s 1020587 s 656220 |s 332137 6 73,932 [ 8 - s - s -
I's aasszss|s 3920250 [s 3300926 |'s 286953 s 2362370 s 1876883 s 1423761 s 1020587 |s  esezz|s ssznsr|s  ssss2]s —Is —Is -
[s - s - s - s - s - s - s - s - s - s - s = - s - s =
TOTAL PARATRANSIT [saasszse [s 3920250 [s 3390926 |s 2869453 |s 2362370 | s 1876883 |s ta23761 s 1020587 s esezzo|s  33zaaz|s  73esz|s — s — s -
[s aasszse [s 3920250 [s 3390926 |s 2869453 |s 2362370 |s 1876883 | s t.a23761 s 1020587 |5 esezz9 |s  33zaar|s  73ssz|s - Is - Is B
. STREETS AND FREEWAYS
Rehabiltation, and Replac
enabiotion g | 55771279 | 5863619 | s 5957437 | s 6052754 |5 6150886 |5 62518915 635810 |5 6459673 s es6651a]s 70657075 7307.101 |5 7aa2710]s —Is B
215 | mamtenance. [s - |s - |s - |s - Is - |s - |s - |s - |s - [s - [s - [s - [s - [s -
['s 5771279 s 5863619 [ s 5957437 | s 6052750 | 5 6150886 |5 6251891 |5 6356810 | s 6459673 | s 6566518 | s 7.065707 | s 7.307.101 |5 7482710 5 —Is -
Pedestian and Biyele Faciies [s 10327 |s 106103 |s 1078012]s 1095260 s 1113017 s 1131205 |5 1149918 5 s s s s s s -
216 fodestian an [ 7ezs0s [s 5982 | s 155078 |5 1avasz |5 1azae9 |5 3124 | s 1zeara|s  vomos|s swawzls  siser]s  wres s —Ts —Ts -
['s 1207131 s 1220518 [ s 1233090 [ s 1200702 ['s 1255506 [s 1265819 [s 127839 [s 90303 |s  s9292|s  sser s 949 s —Is —Is -




Attachment 5A:
Amended 2023 Strategic Plan Baseline Programming
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P | EP Line hem Fva0a9/40 Fv20a0/41 Fvaoaaz Fvaoaa3 Fvaoaas Fvaoasas Fv2oasias Fv20as/a7 Fvaoarias Fv2oasias Fv20e9/50 Fv20s0/51 Fvaossz Fvaosss
s 2500000 [ s 2750000 s 3250000 s 40000005 5272188 |5 5325000 [ s 5411000 s 5501000 s 55930005 3250000 —Is —Is —Is -
217 Toffic Signs & Signals Maintenance  ['s ™ 597,785 | s sov.026 |s  ass0za|s 381677 |5 3ea32a|s  3a2a75|s  317.401 |5 291s22|s 261113 s vezess |5 evare|s — s — s B
s 3.097785 | 5 3257026 | s 368302 | s 8381677 |5 536512 | 5 6667475 |5 5728401 |5 5792822 |5 sesana|s saszess [s  evars|s s s -
L. Safor and Complete Strests
|'s_7.000000 ['s 7.250000 | s 7750000 | s 8500000 ['s 8850919 |'s 8950000 s 7.000000 | s - s - s - s - s - s - s -
218 Safer and Complete Streets. s _1se797a|s 1492760 |5 1422856 | s 1362978 | s 1297.866 | s 1218908 |5 1080178 [s 799965 | s sa3evs |s 312386 |s 120245 | s - s - s -
s ssers7a[s s7a2760 |'s oa72m56 |s 9862978 | s 10148785 [ s 10168908 | s 8080174 |s 799965 | s saseos |s 312386 s 120285 [s s s -
[s 1593972 s 1619476 | s 1645387 |5 1671713 | s 1698816 [s 1726713 s 1755138 | s 1788100 |5 1813609 | 5 s s - s - s -
219 Curb Ramps. s 140569 s 138233 |s 138551 |s 120787 s 123871 s 116720 s 108443 s ovsaz|s 89632 [s 47433 s 13377 [ 8 - s - s -
s 1730981 [s 1757709 |'s 1779938 | s 1801500 | s 1822687 [ s 1843433 | s 1863580 | s 1884043 | s 1503241 |5  azass|s 13arr s s s B
s 1009201 [s 1116880 |5 1138750 [ s 1152905 [s 1171507 s 1190836 | s - s - s - s - s s - s - s -
Planting [s_ 213072 |s 208669 |s 20285 |s 195432 s 186292 s 175310 [s  13aess s o9s3v2|s  es397|s  asso3|s 11,655 [ § - s - s -
[s 1312363 [s 1325509 |'s 1337.608 | s 1348338 | s 1357885 [ s t361a6 s 13sese |5 omava|s  esa07|s  ssmoa|s  tess[s s s -
. Fraeway Saf
[s 439717 s aae7s2 s  asaso0 | s asrte2|s - |s - s - s - s - s - s - s - s - s -
221 Vision Zero Ramps [s_10ssa0 s 1022625 99393 |s  os73s s 7812a[s  61323]s  as707|s  3ese[s 19452 [ § s nz2|s - s - s -
[ saanss[s  savora|s ssaza|s ssesoo|s  7eazals  er3za|s  assor|s  sveso|s  1oas2|s s 12 s s -~ s -
[s  sassas|s  sssaao|s serars|s  szeass|s  sesg99 |s  sosas s eos220|s 615207 |s  e2s382|s  e7292a|s  essona|s  zoseze [ s - Is -
222 Managed Lanes and Express Bus [s - s - s - s - s - s - s - s - s - s - s - s - s - s -
[ saveas [s  sssaao|s serars|s sreass|s ssao9 |s  sosate |s  eosza0|s  e15207|s  e2ssmz|s  er292a s  eossrals sommas|s s -
[s 1099291 s 1116880 | s 1134750 | s 1152905 [ 1171597 [ s 1190836 [ s 1210440 | s 1230414 |5 1250765 | 5 1345849 |5 1391829 [ s 1417659 [ 5 - Is -
223 Syrget Projects s - Is - s - s - Is - Is - Is - Is - Is - Is s s s s -
[s 1099291 [s 1116880 |'s 1134750 | s 1152905 | s 1171597 [ s 1190836 | s 1210440 | s 1230414 | s 1250765 | s 1345845 s 1391829 |5 1417489 | s s -
[s 21097523 | s 21783083 | s 22971612 | 5 28663153 | 5 26018820 | 5 26361989 | 5 23486525 | 5 15590394 | 5 15849269 | 5 12334480 | 5 9398844 | 5 9569198 | s — s =
TOTAL STREETS AND FREEWAYS s 2787085 [s 2608433 [s 2447755 s 2315058 |5 2192966 |5 2048860 |5 1810860 s 1412288 [s 1038581 |5 618371 |5 223915 |5 -~ s — s =
['s 23884568 s 2391516 |'s 25419366 | s 26978207 | s 26207786 | s 28,410849 | 5 25.297.386 | s 17,002,678 | s 16867,850 | s 12952851 | s 9.618759 |5 9569108 | s — s =
E. TRANSPORTATION SYSTEM DEVELOPMENT AND MANAG!
L Transportation
[s 89362 [s 1005192 s 1021275 s 1037.615 | s 1054438 |5 1,071,753 [ s 1,089396 | § 1.107372 | § 1125688 | § 1211268 | 5 1252686 | 5 1275893 | 5 - Is |
224 Transportation Demand Management |5 ~ s ~ Ts ~ Ts - s ~ s ~ s ~ s ~ s s ~ Is ~ Is ~ s ]
['s omv362 [s 1005192 |5 1021275 s 1037.615 |5 1054438 |5 1,071,753 | s 1,089396 | § 1107372 | § 1125688 | 5 1211268 | 5 1,252686 | 5 1275893 | 5 - s |
L jon, Land Use, and Communi
s 2253547 [ s 2289608 | s 2326237 |5 2363456 |5 2401774 |5 2441215 |5 2481402 |5 2522348 | s - [s - [s - [s - [s - [s -
225 Neighborhood Transportation Program | 295,756 | s 269794 | § 281860 |§ 271,682 |5 259,108 |5 243,957 |5 226471 |5 208546 |5 140483 | 78,678 | 28,045 [ § - [s - [s -
s 2549308 [s 2579398 |'s 2608098 | s 2635138 | s 2660875 |5 2685172 | s 2707873 |5 2730898 | s  1a0183 |5 78678 |5 28085 |5 s s -
[s 2308512 [s 2345448 | s 2382975 |5 2421101 |5 2460358 |5 2500756 | s 2541924 | 5 2583869 | § 2,626,606 | 5 2826283 | 5 2922840 | 5 2977.084 | 5 - |s -
226 Equity Priority Transportation Program | ¢ - Is - Is - |s - |s - Is - |s - [s - Is - Is - [s - [s - [s - [s -
[s 2308512 s 2345808 |'s 2382975 | s 2421101 | s 2460358 |5 2500756 | s 2541924 |'s 2583869 | s 2626606 |5 2826283 |5 2922840 |5 2977084 | s — s -
[s 1099291 [s 1116880 |5 1134750 |5 1152905 |5 1171597 s 1190836 |5 1210440 | 5 1230414 | § 1250765 | § 1345849 | § 1,391,829 |5 1417659 | 5 - |s -
227 Development.Oriented Transportation [ s ~ s - s ~ s ~ s - s - s ~ s ~ s ~ s ~ s ~ s 5 s 5
[s 1099291 [s 1116880 |'s 1134750 | s 1152905 | s 1171597 | s 1.190836 | 5 1210440 | s 1230414 |5 1250765 |5 1345845 | s 1391829 |5 1417659 | s s -
[s savsas [ s ssaa0 | s serars |s 576453 s ses799 [s 595418 |s 605220 |5 615207 | 625382 |5 672924 |5 e9591a s 708829 |5 - s -
228 Citywide / Modal Planning. [s - |s - |s - Is - |s - |s - |s - Is - |s - [s - [s - [s - - [s -
[ saveas [s  sssaao |s serars |s  s7eass|s a9 |s  sosate |s 605220 |s 615207 |5 25382 |s 72928 |s  eossrals  zomees | — s -
— anp | 57200358 |5 7315563 |'s 732612 | s 7550531 s 7673962 | s 7799978 | s 7928381 |5 sose211 |s sezeast |5 6056320 |5 6263230 |5 e379a65 s — s =
e [s 205756 [s  28v70a]s 2s1se0|s 271682 s 259108 [s 243957 [s 226471 ]s zomsas|s 1a0183|s  7seve|s  2s0ss [s A — s B
[s 706115 [s 7605357 |'s 7710072 s 7823212 | s 7933067 |5 8043936 | s ssa@ss|s s267.756 | s 57662 |s 6134998 |5 6291274 |5 earomes|s — s =
[s 7085285 [s 72402097 [ s 73325122 [ s 7as10711 s 78230932 ['s 78320710 | s 75790268 [ s er.2a5678 | s 70419853 [ s 6360262 | s 61614572 | s er761065 | s - Is |
TOTAL PROP L STRATEGIC PLAN [s 18300260 | s 16563253 | s 1479508 |'s 13.020.133 |'s 11.267.682 s 9510009 [s 7749862 s 587119 |5 4037232 |s 2236618 s 72619 s 5980 s - s |
I's s9.153113 ['s sssesss0|'s 88120170 |'s s7.539.84a | s so.s0ze15 | s s7.83a758 | s 83539730 | s 73116878 | s 7aasesss | s esovess1 | s 62340766 |5 er7e7.0a5 | - Is -1
Prop. K Related Programming = =
| 5 15026529 | s 14700511 [ § 14275716 | § 13739131 [ § 13,082,632 | S 12,297,966 S 11.397.052 s 10,4765 93713 s 6 6357320 | s iesazrrls - s - |

S 15026929 | 5 14700511 | 14275716 | § 13739131 [ s 13082832 [ 5 12.297.966 | § 11.397.052 | § 10476.5: 9371, — 6357320 |s 183a777]s - s - |



Attachment 5B:
Amended 2023 Strategic Plan Baseline Cashflow’
Pending March 2024 Board Action
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o. Roancing
‘A MAJOR CAPITAL PROJECTS
Muni
Vil Rekabittyand Efciancy Programming| 5 138,432,852 | - Is — Is 34000005 sats000]s S 5379000 |5 6577443 |5 6658682 | 5 5241220 | 5 5322316 | 5 5410280 | 5 5496844 |5 5504793 |5 5678149 |5 5764935 |5 smszaza|s ssso.
201 [ improvements s 152119041 8.43% | 12,821,107 | § - Is - s - 49538 | § S 338043 |5 430458 |5 422559 |5 456136 |S 594869 |5 604955 | $ 717,939 | s 704388 | s 712413 |s 710942 |s 705776 |5 699540
| Total |5 151253959 | 5 - Is - s 3600000 s saes538 s s 5717043 |5 7,007900 | s 7.081240 | § 5697356 | § 5917184 | 5 6015235 |5 6214783 | 5 6289181 |5 6386562 |5 6475877 | 5 6562950 | 5 6650428
| Programming| S 69,030,640 [ 5 - Is - [s  00000[s 1628000 s 1051000 [s 1051000 [s 2307929 [s 2344855 |s 2382373 [ s 2419234 [ s 2459218 [s 2498565 |5 2538502 |5 2579159 | s 20620425 |s 2662352 | s 2708989
202 | Muni Rail Core Capacity s evmsos | 000w ' Is - s T T -~ Is T T - Is ~ T - T - 1s T T - Is - 1s s s - 1s A
| Total |5 69030640 | 5 - Is - s 800000 s 1828000 s 1051000 |5 1051000 [ s 2307929 |s 2340855 | s 2382373 | s 2419234 | 5 2459218 | 5 2498565 | s 2538542 | s 2579159 | s 2620425 | s 2662352 | s 2708949
. paRT
Programming| S 90,296,000 [ 5 - s - s -~ [s 27128000 [s 8168000 s - s - [s ss.000000 s - s - s - s - s - s - s - s - s -
203 BART Core Capacity $ 138290037 | 2841% ['s~ 39288003 s - s - s — |'s asemsals  7a02es |5 voseors |s  eav323 |s 2564300 |5 2590011 | s 351215 |5 2981742 |5 3282370 |5 2978202 |5 2775332 |s 2560780 |s 2301887 | s 2069078
| Total s 120,584,003 [ s - Is - Is - |'s 27620488 |5 8908245 |5 1056078 |5 949323 | 5 57564300 |5 2590011 |s 3151215 | 2981742 |5 3282370 | 5 s 2775332 |s 2540780 | s 2301887 [ 5 2069078
. Catain
atcin Servce Vsl Coptal Syt | Programming | $ - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is -
204 Capacity Investments $ - | —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is —Is -
| Tol |5 - [s - [s - [s - [s - [s - [s - [s - [s - [s - s - s - s - s - s - Is - Is s -
o o———— rogramming | 5_saoo0000 [~ T~ T ioom0000 [s 1soonaoo [ s zsonsno s sosooseo | soooses |5 snasoses |5 smamoseo |5 sesmnno [s aseonmoo[s  — Ts  Ts ammoses|s 5~ 35—
205 pannsyivania Alignment s 41487011 2811% s 116631099 [ s - s - s - 124903 |5 673514 |s 2406008 |5 3,711,643 |5 4,089,146 | 5 5336250 | 5 8,103,981 | 5 8,672,851 | 5 9530508 | § S 9136943 | s 8429976 | s 7705850 | s 6,998,832
| Total |5 416631039 | 5 - Is - ['s 10,000,000 | s 15,144,903 | s 25673514 | 5 42.406,008 | 5 43,711,643 | 5 44,089,146 | s 45336250 | 5 48,103981 | 5 33,677,851 | s 9,530,508 | § s 34136943 | s 8429976 [ s 7705850 | s
I Programming | 5 597.759.492 [ § - s - [s 14400000 [ 5 49,372,000 [ 5 39,529,000 [ 5 46,430,000 | ['$ 100,003,537 [ s 47.623593 [ s 47.7a1550 | s 32869498 | § 7.995410 | s 8123336 | s 33,253,308 | s 8385361 |5 8519526 | 5
[[CEALIAIOR CAAL PROUECE s 7aazer|| x| IntorestCosts | § 168740149 [ s - Is - Is - |s o092 |s 1552283 |5 3800130 s |'s 7076005 ['s 8382307 s 11.85006a ['s 12264548 |5 13530817 |'s 12307.236 | s 12624688 [ s 11681698 |5 10713512 8
I Towl |5 766499602 |5 - Is — |'s 18400000 | s 50062925 | 5 41.081.263 | s 50230130 | 5 53976795 | s 111079542 | s 56,005.989 | s 59,591,614 | § 45,134,086 | 5 21526227 | 5 20430572 | s 45877996 | s 20067059 | s 19,233,038 | s 18,423,287
5. TRANSIT MAINTENANCE AND ENHANCEMENTS
Programming| 5 788,000,000 [ 5 - Is - ['s 19,380,000 ['s 49,620,000 [ s 30000000 [ s 30000000 [ s 32000000 [ s 35000000 | s s 35000000 | s 32,000,000 | s 30,000,000 | s 30,000,000 | s s 15000000 | s 20,000,000 [ s 21,000,000
206 Muni Maintenance $ 1084193890 il | 15462447 | s - s s - a66116 |5 906400 |5 1946191 |5 1938550 |5 1609487 | s s 2031188 |5 1781587 | s 1,662200 | s 1,181,100 | s s - s - s -
| Total |5 803462447 | 5 - Is - ['s 19,380,000 | s 50086116 | 5 30906408 | 5 31946191 | s 33938554 | 5 36609487 | s s 37,031,188 | s 33781587 | 5 31,662200 | § 31181100 | 5 s 15000000 | s 20,000,000 | 5 21,000,000
Programming | § __ 36,515,621 | § - [s 3262238 [s oze2762 s - s - s S 1615550 |5 1,641,399 | S 1,667,661 | S  1,693464 | S 1721453 |5 1,748,99% | 5 1776980 | s 1805411 | s 1834298 | s 1863646 | s 1.893464
207 |BART Maintenance $ s 224 [s 108a6375 s s esonils  sesaer[s  aszen|s  aresas s s a3azes|s 372993 |s  a02008 |5 s23477 s sausi2|s  e29ssals  errzie|s  esazo|s  e21332|s  ete005 609,859
| Total |5 47.3619% | s - s 3361149 [s 9657959 s 257811 s 279389 |5 S 2049835 |5 2018391 |5 2069669 | § 2216941 | 2253025 | 5 2378950 | 5 2394196 | 5 2428831 | s 2455629 | s 2479692 | s 2503323
Programming| $__ 115,002,000 [ 5 - [s 1776000 s 826000 s 4700000 s 5500000 [s 5700000 [s 7500000 [ s 5000000 [ s 5000000 s 5000000 s 5000000 [s 5000000 |s 5000000 s 5000000 |s 5000000 s 5000000 s 5000000
208 Carain Maintenance s 138290037 nex ’ [s 16762 s - Is -] 84935 |5 121118 |5 23228 |5 504401 |5 668837 |5  sesess |s 640185 |s 841530 | s 658691 |s 1018391 s  ovasoa|s eem2zals omster|s  oesaso|s  939se
| Total |5 131493762 | 5 - s 1776000 s 4910935 | s 4821118 |5 5732428 |5 6204401 |5 8168837 | s 5585665 | § 5640185 | § 5841530 | 5 5858691 | 5 6018391 |5 5994804 | s 5998274 |5 5985187 | s 5964150 | s 5939159
| Programming| 56,903,064 [ 5 - Is - [s 157000[s 105000]s 105000[s 106000 [s 230793 |s 234486 |s 238237 [s 241923 [s 2as922 s 2a9857 s o2sa@sals 2sust6|s  ze203|s 266235 |s 270495
209 Ferry Maintenance $ smasoz 0.00% [s - [s - s - s - [s - s - s - [s - s - s - [s - s - s - s - s - s - s - s -
| Total [s 6903,064 | 5 - Is - s 157000 s 105000 [s 105000 [s 106000 |s 230793 |s 234486 |s 238237 |s 241923 |s 245922 |s 249857 |s 253854 |s 257916 |s 262043 |5 266235 |5 270495
w
Programming| 5 38,210,614 [ 5 - s 300000[s 13920005 1068500 s 895500 [s 202000 [s 1630599 | s 1360016 | s 1381776 | s 1,403,156 [ s 1426347 |5 1449168 |5 1472355 |s 1495912 |s 1519847 | s 150468 | s 1568871
210 Transit Enhancements s avt0am asex s 151998 s - s - s qe7eals 22606]s  ssse3s  svars|s  ssaso|s  azzer|s  sige1|s  er71s|s  evsorals  s221a|s  soses|s  s2030|s  szors|s  stesa|s  siae0
| Total | 39790558 | 5 - s 300000 s 1408748 |5 1091106 |5 929463 |5 331473 |5 1685979 | s 1407813 | s 1433537 | s 1.470874 |5 1495421 |5 1531382 | 5 1553242 |5 1577.943 |5 1601921 |5 1625848 |5 1.650031
Programming| S 30,069,671 | 5 - Is - [s 28860005 21220005 17220005 - [s 20a6281[s 20662225 1486481 s 1306387 [s 1327978 |s 1349225 |s 1370813 s 1.3927a6 s 1415030 [ s 1437670 s 1460673
211 Bayview Cahtrain Station s 3733310 1672% ’ [s 622999 [s - Is — s e2036|s 02895 124397 |s 168772 |s 216751 |s 21408 |s 238014 |s 310012 |s  s1ases |s  sysass |5 aesgoa|s  sessss|s  ses3se|s  ses3as|s  sersso
| Total |5 36312670 | 5 - Is - |'s 2948036 |5 2202289 |5 1846397 |5 168772 |5 2263033 |5 2280280 |5 1720495 | § 1616399 |5  1,642863 | 5 1722480 | 5 1736607 | s 1762300 | s 1783428 | s 1803013 [ s 1822423
Programming| 56,903,151 [ s - s sases[s 10s130]s 105130 s 105130 [s 105130 [s 230793 [s 234486 [s 238237 [s  2a1923 s 2a5922[s  2av@s7|s  2s3msa|s 257916 |s  2620a3]s 266235 s 270495
212 | Mission Bay Ferry Landing s 6914502 o00% I's - s - Is - Is - Is - Is - Is - |s - Is - Is - |s - Is - Is - |s I I I I -
| Total [s 6903151 [ 5 - s s2565[s 105130 s 105130 [s 105130 [s 105130 |s 230793 |s 236486 | 238237 |5 241923 |5 245922 |5 249857 | s 253854 |5 257916 |s 262043 |s 266235 |5 270495
Programming| 5 30,373,863 [ 5 - [s 2s1287[s asasrals asasrals aeasa|s  aezs7a|s 1015489 [ s 1031736 [ s 1,0a82a8 [ s 1064463 |5 1082056 |5 1099369 | s 1116959 |s 1134830 | s 1152987 [ s 1171435 [s 119078
13| Next Generation Transt Investments | § 30423808 | 000% Is -~ 1s s — 1s — 1s ~ 1s ~ 1s ~ 1s —1s ~1s — 1s —1s -~ 1s s — 1s -~ 1s ~ 1s s -
| Total [s 30373863 [ s - s 231287 [s  aezs7a |5  ae2s57a |5 4257 s 462574 |5 1015489 | 1031736 | 1048244 |5 1,064,463 | § 1,082,056 | $ 1099369 | S 1116959 | § 1134830 |5 1152987 | s 1171435 | s 1190178
[ Programming [ $_1,051977,984 | s - [s 562209 [ 38471466 | 5 58,183,208 | 5 38790208 | 5 36,665704 | $ 46269504 | § 46568344 | § 46,060,637 | § 45951317 | § 43,049,677 | $ 41146471 | 5 41244814 | § 31344731 | s 26446246 | 5 31549386 | § 32650175
TOTAL TRANSIT D S 139258067 ssan | IntorestCosts | § 50623527 [ 5 - s omeni|s sseo12|s oar939 [s 1576542 |s 3059709 s 3313808 |5 2830000 |5 2987799 |5 3773924 |s 3sss@io [s 3766013 |s 3239801 |s 2357069 |5 2056902 |s 20272225 1991928
I Total | §_1,102,601,510 | s — I's 57210005 39030378 | 5 59131143 | s 40366746 |5 39725413 | s 49583312 | s 49,398,343 | 5 49,048,436 | 5 49.725.2a1 | 5 46605486 | 5 44912485 | s 4s488615 | s 33701800 | s 28,503,238 | s 33,576,608 | 5 34,606,103
c_paRATRANST
Programming| 5 234,048,020 [ 5 -~ [s 9835000 [s 13,408,000 [ s 13809000 [s 14225000 [ s 14,651,000 | s 15089931 | s 15543269 | 5 16,009.567 | s 16,489,854 | 5 16984550 | s 17498086 | s 18018909 | s 18559476 | s 19116260 [ s 12314119 [ s 2500000
214 Paratransic $  313geass | 223e% [s 70197078 [ s — s 1ems0|s  asaani|s  ssesi2|s  s03ser |s 179mes2 |s 2139724 | s 2008492 |5 2352986 |5 3314340 |5 3622202 s a599912|s 4809212 |s snesss2 |s  sase03n [s sa1s9 s aseaces
| Total s 30245008 | s - ['s 10033190 | s 13900411 | s 14367.572 | 5 15128867 | 5 16445642 | s 17.229655 | § 17.551761 | § 18,362553 | 5 19.804,194 | 5 20,606,752 | $ 22.093,998 | 5 22828120 | s 23,724,327 | s 24572291 | s 17731958 | s 7.484,023
T Programming | 5 234,045,020 | 5 ~ s 9835000 | 5 13408000 | 5 13,809,000 | s 14,225,000 | s 14,651,000 | 5 15089931 | 5 15543269 | S 16,009,567 | 5 1648985 | 5 16984550 | 5 17,494,086 | 5 15,018909 | 5 18559476 | s 19116260 | s 12318115 | s 2500000
L EARARANS s uEsesn|l 22w | IntorestCosts | 70197078 [ s - s 1os1e0 s aspani|s  ssesz2|s oosme7 |s 1794642 |s 2139724 [s 2008492 |s 2352986 |5 3318340 |5 3622202 [ s 4599912 |s 4809212 |s sicassa|s saseonr |s sa17839 s assacas
I Towl |5 304245098 |5 — I's 10033190 |'s 13.900.a11 | s 14367.572 | s 15126867 | s 1edasesz | s 17229655 | s 17551761 | s 18362553 | 5 19,804,194 | 5 20606752 | 5 22093998 | s 22828120 | s 23720327 | s 24572201 |'s 17731958 |'s 7.a8a023
D. STREETS AND FREEWAYS
\ Maintenance, Rehabilfation, and Replacement
Programming| 5 144,966,345 | 5 - [s a00000[s 24400005 1575000 [s 2000000 [s 1700000 |s 5966650 | s 562419 [ s 5002983 [s 5080392 |5 5164358 [s 5246988 | s 5330939 | s 5416238 |s 5502893 [s 5590939 [ s s680393
Streot Resurfacing, Rehabilitationand | 1as 200830 | 000% |
215 | Maintenance 204, . - [s - s - s - [s - s - s - s - s - s - [s - s - s - s - s - s - s - s -
| Total s 1aa9663as [ s - s 400000 s 2440000 s 1575000 |5 2000000 |5 1700000 | s 5966650 | s 5620196 | s 5002983 | 5 5080392 | § 5164358 | 5 5246988 | 5 5330939 | s 5416234 |5 5502893 | s 5590939 | s 5680393
Programming| 5 22,735,554 | 5 -~ [s  155000[s  678000]s 912000 s 990000 [s 1107000 [s 1441013 s 891,085 s 905302 |5 919309 s 934503 | s  oavass |s  oeaeas |s om0os0|s o9szez|s 1011694 |s 1007881
Pedestrian and Bicycle Facilties s asmsior| 113w I
216 | Maintenance. 275, - p s 2,980,675 | § - s - s 8293 |5 17999 |5 36856 |s 85545 |s 116617 |s 100249 |s 108,144 |5 140944 |5 143245 |5 169,895 |5 166592 | s s 167956 | s 166647 |s 165090
| Total |5 25716229 |5 - s 155000 [s 86,293 | § 929999 |5 1026856 |5 1192545 | § 1,557,630 | § 991294 | 5 1013446 | 5 1060253 | $  1077.748 | $ 1119350 |5 1131238 | 5 s 1163717 [s 1178341 [ s 1192971




Attachment 5B:
Amended 2023 Strategic Plan Baseline Cashflow’
Pending March 2024 Board Action

ottt
o | e ine tem Total Avallable isSpenton Total Programming & Interest Costs Fv202223 Fv2023128 FY2024125 FY202526 FY2026027 Fv2027128 FY2028129 Fv2029130 FY200/31 Fv20132 Fy2032/33 Fr2033/34 Fy2034/35 Fy2035/36 Fy2036/37 Fy2037/38 Fy2038/39
o. " hvancig
Programming| §__ 109,104,478 | § — Is 550000 s 2150000 s 7211000 |'s 10747.000 | s 5036000 |5 5901271 |5 4200739 | s 4288271 [ s a3sas22 |5 aa26593 |5 97418 |s 4569376 |5 2000000 |'s 2000000 | s 2000000 | s 2250000
217 Traffic Signs & Signals Maintenance $ 124461033 1.98% I's 14914598 | § - s s S 100964 |$ 356567 |§ 677,400 | S 807.964 | S 695907 |$ 750290 |§ 977,313 |$ 992738 |§ 1176830 |$ 1153373 [s 1046514 |s 927026 [s  sos9e3|s  e97.078
Total |5 124019076 | 5 - |s 550000 [s 2150000 [s 7.311.964 | s 11103567 | s 5713400 [s 6709235 [s 4966647 [ s 5038560 | s 5331935 [ 5419331 [s 5674248 |5 5722749 | s 3046514 [s 2927026 [s 2805963 s 2947.078
W Stroots
Programming | § 181,098,615 | § - [s 150000 [ s 4273000 s 9,189,000 | 5 12,947,253 | s 12,836,858 | 5 11,280248 | 5 9,311,169 | 5 8432501 | 5 7551421 | 5 7672285 | 5 s 6750000 | s 7,000000 s
218 Safer and Complete Streets $ 21020085 | 1361% [s™ 2861616 | s s [s [s 517624 | 812375 |5 896964 |5 1113480 |5 1539507 |5 1606097 |5 1901811 |5 1861900 | 5 s 1763429 |5 1708579 |'s
| Total s 209715031 [ s - [s 150000 [ s az273.000 5 9706624 | $ 13,759,628 | s 13733822 | § 12,393,728 | § 10,850,676 | § 10,038,598 | 5 9453233 | 5 9534145 |5 s 8513429 s 8704579 |
Programming| 5 36,586,133 | 5 - Is — [s 9250005 1100000 s 1205000 [s 1212000 [s 2213599 |s 1360016 |s 1381776 | s 1,403.156 | s 1426347 | s 1449168 | s 1472355 |5 1495912 |s 1519847 | s 150s16a | s 1568871
219 Curb Ramps. s 40104111 652% ’ I's 2615216 | s - Is - Is ['s 4667 |5 21509 |s  s1e10 s oos2a|s  ssgez|s o 120908 |5 123042 |5 1a6118 s s 1asazals  1aa0e1|s  1a3seo 142,798
| Total |5 39201349 | 5 - Is - s 925000 s 1104667 |5 1226509 |5 1269610 | s 2313222 |5 1445778 |5 1470420 | s 1520064 |5 1,549388 | 5 1595286 | 5 S 1641086 [ s 1664807 | s 1688154 [ 1711668
Programming| 5 23,403,301 | s — [s 2500005 1012500 s 1062500 [s 1115000 [s 1175000 [s 1838171 | s 937942 [ s 952949 [s  o6r.69a|s om3687 |s  99vaz6|s 1015417 |s 1031664 |s 1088170 |5 1064941 |5 1081980
220|Tree Planting $ 27658007 | 13mE% [s sss7880 s - s Is 1asss|s 25715 s  asezz|s 105596 |s 153148 |s 131606 | s 1a1920 s 1ea901|s  tezssy|s 222736 |s 218338 |s 220635 |s 219995 s 2182205 216121
| Total [s 27281181 [ s - s 250000 |5 1027435 s 1088215 5 1163622 |5 128059 |5 1991319 |5 1069548 |5  1,098870 | § 1152595 |5 1171545 | 5 1222163 | s 1233754 | s 1252298 | s 1268166 | 5 1283160 |5 1298101
. Froeway
Programming S 8644347 | s - [s 100000[s 1025000 s 920000 [s 205000 [s 100000 |s 369269 s 375177 [ s  se1180 [ s sevove |s  3vsars s 399770 |s  avener |s  arzees|s a1ozes|s azssre|s  asares
221 | Vision Zero Ramps $ 1063203 | 1687% s 6717 ]s - s I's 270ass  a7399 s  aessr|s  evast|s 75262 |s  easss|s 69707 s 90795 |s 922235 109320|s 107136 |s 108238 |s 107901 |s 107007 s 105956
| Total [s 10511024 [ s - s 100000 s 1052985 s 957399 |5 341.837 |5 169451 |s  4aaa530 |s 439835 |5 as0887 |5 477872 |5 485698 |5 509,090 | s 513302 |5 520904 |5 527169 |5 532984 |5 s3s748
Programming | § 13,806,301 | § - [s 105130 [s 210261 s 210261 s 210261 | s 210261 [s 461586 |s 468971 |s 476475 |s 483847 |S 491848 | s 499713 | s 507,708 | s 515832 | s 524085 | s s32470 s sa0990
222 Managed Lanes and Express Bus s 1389008 | 000% I Ts T Ts Ts Ts Ts - s Ts Ts Ts Ts - T s s s s s
| Tota s 13806301 | s - s 105130 [s 210261 [s 210261 [ s 210261 |5 210261 [s 461586 |5 468971 |5 476475 |5 483847 |5 491844 |5 499713 |5 507708 | s 515832 |5 524085 |5 532470 |s 540990
rransformative Freeway and Major | Programming | S 27,612,603 | § - s 210261 [s a20521|s a20521|s 420521 s 4205215 923171 s 937942 [s 952949 |5 067694 |s  o83e87 |5 999426 |s 1015417 |5 103166a |s 1048170 |5 1068941 |'s 1081980
223 Street Projects $  2sse007 0.00% ’ I's I's - s I's I's I's I's - s I's I's I's I's - s s s s s s
| Total [s 27612603 [ s - s 210261 s az20521 s az20521 [ s 420521 |5 420521 s 923171 |s 937942 |5 952949 |5 967.69a |5 983,687 |5 999426 | s 1015417 | s 1031664 |5 1048170 |5 1064941 | s 1.081980
T Programming | § 567,957,678 | § — Ts 1920391 s 1333202 | s 20216282 |5 25081782 | 5 20149782 | 5 32,061,983 | 5 27702886 | 5 25,622,132 | s 23874960 | 5 23236995 | 5 22592786 | 5 2295270 | 5 19,384,050 | s 19,808,194 | 5 20235125 | 5
A AN A o Ry s7s% | InterestCosts | § 54831562 | 5 - Is Is s1a7als  2asmss|s eesass [s 1513226 |s 2064988 | s 1975148 |s 2276185 [s 3054368 |s 3145202 |5 3726710 |s 3eso7ss |s 3509933 ]s 3amzes|s 3nraeace s
[ Towl |5 622789240 |5 - s 1920391 [s 1338585 | s 20442137 [ s 25770117 |'s 21663008 [s 34126971 [ s 20678034 s 27.898317 [ 26929328 | s 26382197 [ s 26319496 | s 26605058 [ s 22803083 |s 23139462 |s 23381531 [s 23632700
€ AND
L Transportation
| Programming| 5 24,851,231 | 5 - [s  s0000[s s16000]s 379000[s 379000 [s 379000 |s  s3085a |s 8148 [ s  es765a s 670920 ]s  ees319|s  svvasals  o13srs|s  ozsasr|s  sasss3|s  oseaar|s  orsgee
22| Tansportation Demand Management | § 2892207 | 0.00% I Ts T Ts Ts Ts Ts - s Ts Ts Ts Ts T s s s s s
| Total |5 24851231 [ - Is 50000 [s 516000 [s 379000 |s 379000 [ s 379000 | s 830854 |5 844,148 |5 857654 |5 870924 |5 885319 |5 899484 |s 913875 |s 928497 |s  o9a33s3|s  9ssaar |s 973782
L ion, Land Use, and Community Coordination
Programming| 550,344,018 | 5 -~ [s 1355000 [s 3895000 s 2125000 [ 200000 |5 1892501 | s 1922781 | s 1953546 | s 1963772 | s 2016559 s 2048820 |s 2081605 |s 2114910 |s 2148749 |5 2183129 |'s 221808
225 | Neighborhood Transportation Program | § 5669891 | 10.32% p [s— sesz0m [ s -~ s 9299 ]s  amsss0|s  1izesi|s 194654 | 21151 s 191578 |5 1959aa |5 255459 [ 259711 |s  3om1ze|s 30222 |s  sossea|s  soa@r2|s 302579 |s 209830
| Total s 56196054 |5 - s 1370299 |5 2020630 |5 2262651 [ s 394,654 | § 203,653 | § 2104360 | 5 2149.489 | 5 2239231 | 5 2276270 |5 2356949 | s 2383829 | s 2420494 | s 2453621 |5 2485707 |5 2517.889
| Programming| 557,986,466 | 5 — [s amses[s  eesoos[s essoes[s 883095 |5 1938660 | s 1969678 | 5 2,001,193 | s 2052157 |5 2065743 s 2098795 | s 2132376 | s 2166493 | s 2201157 |'s 2236376 |'s 22721857
226 | Equity Priorty Transportation Program | § 58081816 | 0.00% Is Ts T Ts Ts Ts - Is - T Ts Ts Ts ~ T s s s s s
| Total s s7.986a66 | s - s amsas|s  ss3095 [s 883095 |5 883,095 |5 1938660 | § 1969678 | § 2001193 | § 2032157 | 5 2065743 | 5 2098795 | s 2132376 | 5 2166493 | s 2201157 | s 2236376 | s 2272157
| Programming| S 27,612,603 | s — [s 210261[s azos21]s azosa1|s azosar|s azosan|s o371 |s 937942 [s  os29a9 [s  o6rs9als  oe3ee7|s  9vvazs|s 1015417 |s 103166a |s 1088170 | s 1064941 |5 1081980
227|Development.Oriented Transportation | §  27,658007 | 0.00% I Ts T Ts Ts Ts Ts - s s Ts Ts Ts - T s s s s s
| Total [s 27612603 [ s - s 210261 s az0521 s az20521 [ s 420521 s 420521 s 923171 |s 937942 |s 952949 | s 967.69a |5 983687 |5 999.426 | s 1015417 |5 1031664 |5 1048170 | s 1.068941 | s 1,081.980
| Programming | § 13,806,301 | § - [s 105130 [s 210261 s 210261 s 210261 | s 210261 |5 461586 |s 468971 |s 476475 |s 483847 | S 491844 | S 499713 |5 507708 | s 515832 | s 524085 | s s32470 s sa0990
226 Citywide / Modl Planning s 1389008 | 000% I Ts T Ts Ts Ts Ts - s - T Ts Ts Ts - T s s s s s
[ Towl s 13806301 (s - s 1osaels 210261 |s 210261 [s 210261 ]s 210261 s as1ses s aesori s arears s assear|s avrmaa|s acozia|s soros|s siseaz|s szaces|s  sazaro|s  saoseo
TR e D [ Programming | $ 174600618 | 5 ~ Is 2161939 [ s 5928877 [ s 4017877 |5 3017877 |5 2092877 |5 6086773 |5 6143521 |5 6281817 |5 6338394 |5 6443152 |5 6546242 | S 6650981 | s 6757.39 | s 665514 |s 6975362 |5 7,086967
MANAGEMENT s wimsa|l samx | IntorestCosts | § 5852036 [ § - s 10209 ]s 125630 |s 1176s1[s 143667 |s  1oaesals 21151 s  twis7e|s  1oseaa [s  2ssaso|s  2se711|s 308126 |s  3oz22as  sosseals soasr2|s  soasze|'s 29930
I Towl |5 180452650 |5 — Is 2181238 s 6050507 |5 a135528 |5 3te154a |s 2287532 |5 6257924 |5 6325099 |5 6437760 |5 6593853 |5 6702863 |5 6850367 |5 6953205 |5 7062980 | s 7170386 | s 7277901 |5 7386797
2626343792 | 5 625 95,77 962 snisrsTs smsmara [s susen
TOTAL PROP L STRATEGIC PLAN s 3288537,079 |  1065% s s 3400 |5 122812 s s 23962126
I Toul | § 2976588148 |5 — I's 19855820 | s 86766750 161,174,657 \ s 214032779 | 5 157.753.085 | s I's 121301571 | s 133.261,087 91,572,950 |
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‘A MAJOR CAPITAL PROJECTS
Muni
[s 6osen02]s 6142839 |s ezar12a|s 6340980 [ s 643785 | s 6549600 | 5 6e57.420 | s 6767.276 | s a000,000] s —Is —Is —Is —Is -
201 improvements s 690208 [s  e76as0|'s  essoss|s  esaasa|s 05232 |s  seos 529267 |5 asrs00 |s  asaser|s s sossr|s s s -
I's 6736306 s 6819289 |'s 6899209 s 6975404 s 7049017 s 7119588 ['s 7186686 | s 7254777 ['s a3sasar|s 218357 (s soes7|s - s - s -
[s 27a8228 s 2792200 |'s 2836875 | s 2862264 |5 2928993 | s 2977091 |5 3026100 |5 3076035 | s 3126911 |5 336622 |5 3a79572 |5 3sasnar|s — s -
202 Muni Rail Core Capacity s - s - s - s - s - s - s - s - s - s - s - s - s - s -
I's 2748228 s 2792200 |'s 2836875 s 2682264 |s 2928903 |s 2977001 |'s 3026100 |s 3076035 s 3126911 |s 3364622 s 3470572 |s 3581075 - s -
L BART
[s - s - s - s - s - s - s - s - s - s - s I I I -
203 BART Core Capacity s 1837183 | s 1605084 [ s 1375020 s 11s01s0 s 932207 |5  saasas|s  sszzoz|s  sezzas|s  onisze|s  se2se s - s I I -
I's 1837183 s 1.60508a |s 1375420 [s 1150150 [s 932207 s 72a8as|s  s3zz0a|s 3ezzes [s  21vaze|s 79280 s - Is - s - s -
0. Catrsin
Cattrain Service Vision: [s - s - s - s - s - s - s - s - s - s I I I I -
204 Capacity Investments s - Is - Is - Is - Is - Is - Is - Is - Is s s s —Is s -
I's - s - s - s - s - s - s - s - s - s - Is - Is - Is - Is -
catinDowntownmatgstemsonand |[S———Js s - fs - Ts - Ts -1 T T - Ts - Ts - Js - Ts - 1s
[s 6291119 ['s 557789 |'s amessrz|s ates213|s sarsaar | s amizsaz [s 2189365 |s 1e3n6e1 |s 1120320 s es73t0 |5 evass [s  sseo|s A I -
| [s 6291119 [s 5577890 ['s amessr2 s ar6s213|s 375337 [s 212532 [ s 2189365 |5 1631681 [s 1120320 s 657310 [s 269368 [s  sos0]s s B
[s 8794331 [s 8935039 [s 9077999 | s 9223244 |s 9372778 | s 9526691 | s 9683519 | s 9843311 s 7126911 [ s 3364622 s 3479572 | s 3548047 | - [s -
[TOTAL MAIOR CAPITAL PROJECTS s 8818506 |s 7859425 [s 600381 |s s9a7827|s so12776|s anorses |s 3asr33a[s 2481007 |s 1716222 s osasas|s ssosss|s 5980 s s -
['s 17612836 |'s 1679460 [s 15978380 |'s 15171071 |s 14385555 ['s 13634056 | s 12934853 [s 12326218 |s s@asnzals asrosar|s 3mseser|s sssonzs|s - Is -
B TRAN: o
. Rehabiltation, and
['s 22,000,000 | s 22500000 | s 23,000,000 | s 23,000,000 | s 26,000,000 | s 26,000,000 | 5 26,000,000 | s 30,000,000 | 5 35,000,000 | 5 38,000,000 | s 39,500,000 | 5 40,000.000 | s — s -
206| Muni Maintenance s - s - s - s - s - s - |s - |s - |s - s - |s I I I -
I's 22000000 |'s 22.500,000 | s 23,000,000 |'s 23,000000 | 's 26,000,000 |'s 26,000,000 |'s 26,000,000 | s 30,000,000 |'s 38,000,000 | s 38,000,000 | s 39.500.000 | 's 40,000,000 |'s - Is -
[s 1923760 | s 1950500 [ s ss0.000 [ s - Is - Is - s - s - |s - s - s - s - s - s -
207 BART Maintenance s eot00a|s  sessas|s ssamis|s asssso|s  sys22als 299710 220089 |s  teenss|s 109047 |s  s7999|s  te7ss|s I - s -
I's 2524764 s 2sa2883|s 138am13 s  asaeso s 3rs22a|s 299710 |'s 229089 |s 166153 |s  1000a7|s  szee9[s  eras|s - s - s -
[s 5000000 | s 5000000 |'s 5000000 | s 5000000 | s 5000000 | s 5000000 | s 5000000 | s —Is —Is —Is —Is s s -
208 Caltrain Maintenance s oorms2|s  seso8|s s23099|s 770019 s 710197 [s  easrss|s  szass2|s  aoo27s|s  2asse6|s 10s2aa s 2600 [ I I -
I's so078s52 s ss69.028 |s 5823009 [s 5770019 [s 5710197 s seaanss s ssrassa|s  a00275 s 244966 |5 1082ea s 2600 [’ - s - Is -
[s 27a823 |s 279220 |s  2mas67 |s  2es226 |s 292899 |5 297709 |5 302610 |s 307603 |5 312691 |s  ssemsz |s  sazssr|s  ssams|s — s -
209 Fery Maintenance s - s - s - s - s - s - s - s - s - s - s - s - s - s -
I's 27am23[s 279220 |s 283687 s 226 s 292899 |s 297709 |s 302610 |s 307603 s 312691 |s 336462 |s  3ares7[s  ssamis|s - Is -
n
[s 593972 |5 1s19a76 |'s 1ea5387 | s 1671713 | s 14698816 | s 1726713 |5 1755138 | s 1784100 | s 1813609 |5 1951481 |5 750000 |5 — s — s -
210 | Transit Enhancements Is sozes|s  7sss1|s  sessa|s  7azes|s  71023]s 6003 62,408 57,623 51,775 884 [s 2033 s I I -
I's 167a2a0 s 1698327 s 1722271 [s 1746001 ['s 1769839 [ s 1793756 ['s 1817502 s 1841723 s 1865383 s 1996365 [s 770338 s - s - s -
[s 1480003 |s 1507788 [ s 1531912 |s 156422 [s 600000 [s - s - Is - Is - s - s - |s - s - s -
211 Bayview Cahtrain Station Is ssess1|s 39130 |s 339331 s soesso|s 2eac22|s 226095 |s  171990|s 123m2|s  sozes|s  arsez|s 020 I I -
I's 18a061a|s 1856918 |s 1871200 s 1883273 |s  ssac22|s 226095 s 71990 s 123m22]s  so22s|s  ar3s2|s 10269 s - s - Is -
[s 27823 |s 279220 |s  2mas67|s  2em226 |5 292899 |5 297709 |5 302610 |s 307603 |5 312691 |5  ssemsz |s  sazssr|s  ssams|s — s -
212 Mission Bay Ferry Landing Is - Is - Is - Is - s - s - s - s - s - s - s - s - s - s -
I's 27am23|s 279220 |s 283687 |s 288226 |s 292809 s 297709 |'s 302610 s 307603 [s 312601 |s 336m62 s sazesr|s ssems|s - Is -
[s 1209220 s 1228568 |'s 1248225 | s 1268196 | s 1288757 | s 1309920 | s 1331484 | s 1353455 | s 1375841 |5 1480434 |5 1531012 |5 1559425 | s — s -
213|Next Generation TransitInvestments [ - Ts - Ts - Ts - Ts - Ts s -~ s -~ Is - s - s -~ Is -~ Is —Is .
I's 1200220 s 1228568 |'s 1248225 [s 1268196 |5 1288757 | s 1309920 |'s 1331484 | s 1353455 s 1375841 |s 1480430 [s 1531012 |s 155925 |6 - Is -
['s 33760642 s 34368811 | s 33842900 | s 33,072784 | s 35173372 | 5 34632051 | s 34691842 | s 33752762 | 5 41814832 | 5 42104839 | s 42476926 | s a2268254 | s - [s B
OEALEA o) s 1saseos|s 18ss3sa|s 177a126|'s 1625117 |s t1as04es|s 1236983 |s 1037035 (s  7avera|s aseorz|s asasos|s  avors|s — s — s -
['s 35706337 |'s 36254163 [s 35.617.026 |'s 34697901 |s 36613837 ['s 35869.03a |s 35728877 [ s 34500636 | s 42300848 |5 42357347 ['s azs2e90a|s azzesasals - Is -
[s - s - s - s - s - s - s - s - s - s - s - |s I I -
214 Paratransit s sasszss|s 3920250 |5 3390926 |'s 26983 s 2362370 s 1876883 s 1423761 s 1020587 |s  esezze|s sszasr|s  sssse|s I - s -
I's aasszss|s 3920250 |s 3390926 |s 2869453 [s 2362370 [s 1876883 s 1423761 s 1020587 s ese229|s 332137 [s 73032 |s - s - Is -
[s - s - s - s - s - s - s - s - s - s - s - s I I -
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[s assazss|s 3920250 s 3300926 |s 28evas3|s 2362370]s 1876883 |s 1423761 (s 1020587 |s eses0 s ss21a7|s  730m|s s - Is -
D. STREETS AND FREEWAYS
Wai Rehabiltation, and Replac
[ ehabiitationand | 55771279 | 5 563615 | s 5957437 |5 6052754 |5 6150886 |5 6251891 |5 6354810 |5 6459673 |5 6566514 |5 7065707 | s 7307001 |5 zaazri0|s — s -
215 | Maintenance s - s - s - - s - s - s - s - s - s - s - |s -~ Is s -
I's 5771279 s ss63619|s 5957437 s eos275a s ensosss s 6251891 s e3sas10|s saseers|s esessia|s 7065707 s 7307101 |s 7442710 - Is -
redestian and Biyele Facities [s 0aa327 |5 1061036 |'s 1078012 s 1095260 |5 1113017 |5 1131295 |5 11a9918 |5 —Is —Is —Is —Is s s -
216 Maintenance s 162805 |s 159482 |s 155078 | s 1a0.4a2 | s 142489 s 134124 s 120478 s 90303 |s  sv2902|s  asiser|s 9149 |'s - s - s -
I's 1207131 s 1220518 |'s 1233000 [s 1248702 [s 1255506 [ s 1265419 [ s 1274396 |5 90303 s so2ea|s  sser|s ona9|'s - s - s -
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S 2500000 | s 2750000 |'s 3250000 |'s 4000000 s 5272188 | s 5325000 |5 5411000 [ s 5501000 s 5593000 s 3250000 -~ Is -~ Is -~ Is -
217 Traffic Signs & Signals Maintenance s 597785 |s 507026 |s 433024 |s 381677 |S 364324 |s 342475 |s 317401 |s  291822|s 261113 |s 182648 S 69376 | - s - s -
s 3.097785 | s 3257026 | s 368302 | s 4381677 |5 536512 |5 6667475 |5 5728401 |5 5792822 |5 sesania|s saszess [s  esars|s s s B
W Stroots
[s_7.000000 |'s 7250000 |'s 750,000 | s 8500000 | s ss50915 | s 8950000 | s 7000000 |s —Is —Is —Is —Is —Is s -
218 Safer and Complete Streats s sers7a s 1a92760 |'s 1422856 | s 1362978 |5 1297866 |5 1218508 |5 1080174 |'s 799965 |5 saseve |s 312386 |s 120285 |5 s s -
I's esers7ra|s 8742760 |'s 9172856 s 9862978 |'s 10148785 s 10168908 ['s s08017a|s 799965 |s  sasevs|s 312386 [s 120285 - Is - s -
[s 593972 |5 1s19a76 |'s 1ea5387 | s 1671713 |5 1498816 |5 1726713 |5 1755138 |5 1784100 |5 1813609 |5 —Is —Is s —Is -
219 Curb Ramps S 120969 |5 138233 s 13ass1|s 129787 |s 123871 s 116720 |5 qosass|s  oosa2|s  eossz|s  azass|s  asamr|s s s -
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220|Tree Planting s 213072 s 208669 |s 20254 |s 195432 |s 186202 |s 175310 |s  q3sese|s  omava|s  esaor|s  sssoa|s  atess|s s s -
I's 1312363 s 1325509 |5 1337608 s 1348338 s 1357889 s 1366146 |5 13asse|s  om3voa|s  esae7|s  assoafs 1vess|s - Is - Is -
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221 Vision Zero Ramps s 10saa0 s 102262]s  ovs93|s  osssm|s  ssaza|s  eraza|s  asgor|s  sveso|s  1oas2|s  ssaa|s 12 s s -
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Memorandum

AGENDA ITEM 6
DATE: February 22,2024

TO: Transportation Authority Board

info@sfcta.org www.sfcta.org

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 3/12/2024 Board Meeting: Allocate $1,440,000 and Appropriate $108,000 in

Prop L Funds, with Conditions for Four Requests

RECOMMENDATION Olinformation [X Action

Allocate $1,400,000 in Prop L funds to San Francisco
Municipal Transportation Agency (SFMTA) for:

1. Mission Street SoMa Transit Improvements ($1,200,000)
2. Vision Zero Left Turn Traffic Calming ($100,000)
3. Vision Zero Speed Limit Reduction ($100,000)

Appropriate and allocate $148,000 in Prop L funds, with
conditions, to Transportation Authority and SFMTA for:

4. TDM Strategic Plan Update (Transportation Authority
$108,000, SFMTA $40,000)

SUMMARY

The Board has adopted the prerequisite Prop L 5-Year
Prioritization Program (5YPP) for three of the four requests for
Prop L funds that we are recommending to the Board. The
recommended Transportation Demand Management (TDM)
Strategic Plan Update allocation is conditioned upon Board
adoption of the Prop L 5YPP for TDM and a corresponding
amendment of the Strategic Plan Baseline. This action is part
of a separate item on this agenda. Attachment 1 lists the
requests, including phase(s) of work and supervisorial
district(s). Attachment 2 provides brief descriptions of the
projects. Attachment 3 contains the staff recommendations.
Project sponsors will attend the meeting to answer any
questions the Board may have regarding these requests.

Fund Allocation

0 Fund Programming
O Policy/Legislation
O Plan/Study

O Capital Project
Oversight/Delivery

O Budget/Finance
O Contract/Agreement
O Other:

Page 1 of 2



32

San Francisco
County Transportation

Authority

Agenda ltem 6 Page 2 of 2

DISCUSSION

Attachment 1 summarizes the subject requests, including information on proposed
leveraging (i.e., stretching Prop L sales tax dollars further by matching them with other fund
sources) compared with the leveraging assumptions in the Prop L Expenditure Plan.
Attachment 2 includes a brief project description. Attachment 3 summarizes the staff
recommendation for these requests, highlighting special conditions and other items of
interest. An Allocation Request Form for each project is attached, with more detailed
information on scope, schedule, budget, funding, deliverables, and special conditions.

FINANCIAL IMPACT

The recommended action would allocate $1,440,000 and appropriate $108,000 in Prop L
funds, with conditions. The allocations and appropriation would be subject to the Fiscal Year
Cash Flow Distribution Schedule contained in the attached Allocation Request Forms.

Attachment 4 shows the Prop L Fiscal Year 2023/24 allocations and appropriations approved
to date, with associated annual cash flow commitments as well as the recommended
allocation and cash flow amounts that are the subject of this memorandum.

Sufficient funds are included in the Fiscal Year (FY) 2023/24 annual budget. Furthermore,
sufficient funds will be included in future budgets to cover the recommended cash flow
distributions in those fiscal years.

CAC POSITION
The CAC will consider this item at its February 28, 2024, meeting.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Summary of Requests

e Attachment 2 - Project Descriptions

e Attachment 3 - Staff Recommendations

e Attachment4 - Prop L Allocation Summaries - FY 2023/24
e Attachment5 - Allocation Request Forms (4)



Attachment 1: Summary of Requests Received 3 3

Leveraging
Total Cost for | Expected Actual
EP Line No./ | Project Current Requested Leveraging | Leveraging by Phase(s)
Source Category ' Sponsor ? Project Name Prop L Request Phase(s) by EP Line * | Project Phase(s)’ | Requested District(s)
Prop L 1 spMrA | Mission Street SoMa Transit $ 1,200,000 | $ 1,200,000 90% 0% | s Design 6
Improvements Engineering
Prop L 18 SEMTA | Vision Zero Left Turn Traffic $ 100,000 | 100,000 83% 0% Construction | > 689
Calming TBD
Prop L 18 SFMTA Vision Zero Speed Limit Reduction | § 100,000 | $ 100,000 83% 0% Construction 2,3
SFECTA / . . L
Prop L 24 SEMTA TDM Strategic Plan Update $ 148,000 | $ 148,000 87% 0% Planning Citywide
TOTAL $ 1,548,000 | $ 1,548,000
Footnotes

' "EP Line No./ Category" is either the Prop L. Expenditure Plan line number referenced in the 2023 Prop L Strategic Plan or the Prop AA
Expenditure Plan category referenced in the 2022 Prop AA Strategic Plan, including: BART Transit Maintenance, Rehabilitation, and Replacement,
Tree Planting, Vision Zero Ramps, Neighborhood Transportation Program or the Traffic Congestion Mitigation Tax (TNC Tax) category referenced
in the Program Guidelines.

2
Acronyms: SFCTA (San Francisco County Transportation Authority), SEMTA (San Francisco Municipal Transportation Agency)

’ "Expected Leveraging By EP Line" is calculated by dividing the total non-Prop L funds expected to be available for a given Prop L Expenditure Plan
line item (e.g. Pedestrian and Bicycle Facilities Maintenance) by the total expected funding for that Prop L Expenditure Plan line item over the 30-
year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average non-Prop L funds should cover 90% of the total
costs for all projects in that category, and Prop L should cover only 10%.

4
"Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop L, non-Prop K, non-Prop AA, or non-TNC Tax funds in the
funding plan by the total cost for the requested phase or phases. If the percentage in the "Actual Leveraging" column is lower than in the "Expected
Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-Prop L dollars than assumed in the Expenditure Plan. A
project that is well leveraged overall may have lower-than-expected leveraging for an individual or partial phase.

5 Mission Street SoMa Transit Improvements is expected to reach 83% leveraging of Prop L when all project phases through construction are
included.
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Attachment 2: Brief Project Descriptions

EP Line No./
Category

Project
Sponsor

Project Name

Prop L Funds
Requested

Project Description

SFMTA

Mission Street SoMa
Transit Improvements

$ 1,200,000

This request is for the design phase of transit priority and safety improvements along
Mission Street between Beale Street and South Van Ness Avenue in the South of Market
area. These changes will reduce delay on Muni Routes 14 and 14R and on Golden Gate
Transit and SamTrans routes that operate on Mission. The Mission Street SoMa Transit
Improvements project will be constructed through two San Francisco Public Works
projects, estimated to start construction in 2026. The SEFMTA anticipates that the transit
project will be open for use by December 2027.

18

SEMTA

Vision Zero Left Turn
Traffic Calming

$ 100,000

This program will implement left-turn traffic calming (e.g., paint, post, rubber speed bumps)
at 35 high priority locations on the High Injury Network by 2024. SEFMTA has completed
work at 8 locations and is requesting Prop L funds to install left turn traffic calming at 27
locations. Prop L would also fund outreach near installation sites and evaluation of
effectiveness of the project on reducing average and high left turn speeds.

Left turn crashes are one of the top severe and fatal crash factors for people walking and
biking. This project will improve visibility and reduce conflicts for vulnerable road users.
The SEMTA expects that the project will be open for use by December 2024 and evaluation
will be done June 2025. See the attached Allocation Request Form for the list of locations
included in this request.

18

SFMTA

Vision Zero Speed
Limit Reduction

$ 100,000

SFMTA is implementing new state legislative authority (AB 43) to reduce speed limits along
eligible business activity corridors by implementing new 20 MPH corridors with new
signage paired with education efforts. SEFMTA has implemented slower speeds along 62
corridors to date. This Prop L request will fund installation of signage on 23 additional
business activity corridors, a multi-lingual outreach and education campaign with high
visibility campaign strategies such as light pole banners, transit shelter ads, and merchant
posters, and program evaluation. See the attached Allocation Request Form for the list of
locations included in this request. The SEMTA expects to have the project open for use by
June 2024 and evaluation done by December 2024.

24

SFCTA /
SEMTA

TDM Strategic Plan
Update

$ 148,000

TDM is a strategic set of projects, programs, and policies to increase travel choices and shift
when and how people travel to maximize the efficiency and effectiveness of the
transportation system, including encouraging sustainable modes of travel. This project will
update the 2017-2020 San Francisco TDM Plan, including developing a new list of measures
to change travel behavior. Using post-pandemic travel data and best practices, the update
will define TDM priorities and guide projects to be funded with Prop L and other funding
sources. Staff expect to present the TDM Strategic Plan Update to the board for adoption in
June 2025. The request includes $108,000 for SFCTA and $40,000 for SEMTA.

TOTAL

$1,548,000

T
See Attachment 1 for footnotes.
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Attachment 3: Staff Recommendations

EP Line
No./ Project Prop L Funds
Category | Sponsor Project Name Recommended Recommendations
1 SEMTA Mission Street SoMa Transit S 1,200,000
Improvements
13 SEMTA Visiog Zero Left Turn Traffic S 100,000 Delive.rable: Following projeq implementation,. SFMTA shall provide an
Calming evaluation report of the effectiveness of the project.
Deliverable: Followi ject impl tation, SEMTA shall id
18 SEMTA | Vision Zero Speed Limit Reduction| $ 100,000 | ¢ verabies ToTowing project impiementation, snat provide an
evaluation report of the effectiveness of the project.
SECTA / Special Condition: Recommendation is contingent upon adoption of the
24 SEMTA TDM Strategic Plan Update $ 148,000 | Transportation Demand Management 5YPP and amendment of the Prop L
Strategic Plan Baseline which is a separate item on this agenda.
TOTAL| $ 1,548,000

1
See Attachment 1 for footnotes.



3 6 Attachment 4.
Prop L Summary - FY2023/24

PROP L SALES TAX
FY 2026/27

FY2023/24 Total FY 2023/24 FY 2024/25 | FY 2025/26
Prior Allocations $ 85,697,955 |% 14,184965|§% 20,260,655 [ § 31,934,866 | § 15,242,469
Current Request(s) $ 1,548,000 | $ 49,000 | § 849,000 | § 650,000 | § -
New Total Allocations | $ 87,245955|§ 14233965 | § 21,109,655 | § 32,584,866 | § 15,242,469

The above table shows maximum annual cash flow for all FY 2023/24 allocations and apptroptiations approved to date, along with the

current recommended allocations and appropriation.

Prop L Investments To Date (Including Pending Allocations)

Prop L Expenditure Plan

Streets and
Freeways
5.2%

Transit Paratransit

Maintenance and 12.0%
R Transportation

Paratransit,
Transit Maintenance 11.4%
& Enhancements,

41.2% 39.8% System
Streets & =\ Development and
Freeways, Management
1.2%

Development &
Management,
5.9%
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Mission Street SoMa Transit Improvements

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans | Muni Reliability and Efficiency Improvements

Current PROP L Request: | $1,200,000

Supervisorial District | District 06

REQUEST

Brief Project Description

The Mission SoMa Transit Improvements project will implement transit-priority and safety
improvements along Mission Street between Beale Street and South Van Ness Avenue in the South
of Market area. These changes will reduce delay on Muni Routes 14 and 14R and on Golden Gate
Transit and SamTrans routes that operate on Mission.

Detailed Scope, Project Benefits and Community Outreach

Please see Attachment 1: Mission Street SoMa Transit Improvements Detailed Scope.

Project Location

Mission Street between Beale Street and South Van Ness Avenue

Project Phase(s)

Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

PROP L Amount | $1,200,000.00
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Mission Street SoMa Transit Improvements

Primary Sponsor: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Aug-Sep | 2020 Apr-May-Jun | 2021
Environmental Studies (PA&ED) Jul-Aug-Sep | 2020 Apr-May-Jun | 2021
Right of Way
Design Engineering (PS&E) Jan-Feb-Mar | 2024 Oct-Nov-Dec | 2025
Advertise Construction Jan-Feb-Mar | 2026
Start Construction (e.g. Award Contract) Jul-Aug-Sep | 2026
Operations (OP)
Open for Use Oct-Nov-Dec | 2027
Project Completion (means last eligible expenditure) Jul-Aug-Sep | 2028

SCHEDULE DETAILS

The capital elements of the Mission SoMa Transit Improvements Project will be done in coordination
with two Public Works (SFPW) projects, estimated to start construction in 2026. As part of these two
projects, Mission Street between 11th St and The Embarcadero will be repaved. MTA has been
coordinating with SFPW so that MTA scope is part of the SFPW contracts. The SFPW projects
include various sidewalk widenings (transit bulbs and pedestrian bulbs), traffic signal and transit
signal priority upgrades, and repaving and striping along Mission St. SFMTA scope is being
implementing through two contracts due to the overlap with the project limits for the South Downtown
Design and Activation (Soda) project, which begins at Annie St (east of 3rd St). The projects are
currently waiting to start the detailed design phase for capital improvements and are anticipated to
start later in 2024, pending SFPW staffing availability. The contracts would be planned for
advertisement in 2026 and SFMTA scope would be incorporated into the contracts, so would be fully
designed by the time of advertisement.

The Mission SoMa project has an Affordable Housing and Sustainable Communities (AHSC) grant.
Per the AHSC guidelines, the project must be complete by 2029.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2023/24

Project Name:

Mission Street SoMa Transit Improvements

Primary Sponsor:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-201: Muni Reliability and Efficiency $0 $1,200,000 $0 $1,200,000
Improvements
Phases In Current Request Total: $0 $1,200,000 $0 $1,200,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP L $0 $1,200,000 $0 $1,200,000
AHSC $0 $4,500,000 $0 $4,500,000
Prop B $538,809 $0 $0 $538,809
Prop B General Fund $0 $0 $900,841 $900,841
Funding Plan for Entire Project Total: $538,809 $5,700,000 $900,841 $7,139,650
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Phase Total Cost PROP L - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $900,841 Actual Cost
Environmental Studies $0
Right of Way $0
Design Engineering $1,200,000 $1,200,000 | Engineer's estimate, other Muni Forward project costs
Construction $7,990,310 Engineer's estimate, other capital project costs
Operations $0
Total: $10,091,151 $1,200,000
% Complete of Design: | 10.0%
As of Date: | 01/22/2024
Expected Useful Life: | 30 Years




SUMMARY BY MAJOR LINE ITEM - DESIGN

Budget Line Item

San Francisco County Transportation Authority

Prop L/Prop AA Allocation Request Form

TOTAL LABOR COST BY AGENCY

Totals

% of phase

1. Total Labor

$ 1,000,000

2. Consultant

SFMTA $ 350,000
SFPW $ 650,000
TOTAL $ 1,000,000

3. Other Direct Costs *

$ 75,000

4. Contingency

$ 125,000

12%

TOTAL PHASE

$ 1,200,000

* e.g. PUC costs, PG&E costs

41
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Mission Street SoMa Transit Improvements

Primary Sponsor: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP L Requested: $1,200,000 Total PROP L Recommended $1,200,000
SGA Project Name: | Mission Street SoMa Transit
Number: Improvements
Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2026
Transportation Agency
Phase: | Design Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY2024/25 FY2025/26 Total
PROP L EP-201 $600,000 $600,000 $1,200,000
Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

3. Upon completion, Sponsor shall provide evidence of completion of 100% design (e.g., copy of certifications page,
copy of workorder, internal design completion documentation, or similar).

4. Upon completion, Sponsor shall provide an updated scope, schedule, budget, and funding plan for construction.

Notes

1. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition L funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX | 0.0%

Actual Leveraging - This Project No PROP AA No TNC TAX | 83.19%




San Francisco County Transportation Authority
Allocation Request Form

43

FY of Allocation Action: | FY2023/24

Project Name: | Mission Street SoMa Transit Improvements

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP L Request: | $1,200,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

ML

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Steve Boland Joel C Goldberg
Title: | Transportation Planner Il Grants Procurement Manager
Phone: | (415) 646-2034 555-5555
Email: | steve.boland@sfmta.com joel.goldberg@sfmta.com
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Attachment 1. Mission Street SoMa Transit Improvements Detailed Scope

Following is the project scope as presented to the SFMTA Board of Directors on June 15, 2021.
Ridership data was updated as of November 2023. No changes have been made to the scope as of
February 2024.

DESCRIPTION

The project would create permanent full-time transit lanes on Mission Street between 1st and 11th
Streets for two of Muni’s busiest routes, the 14 Mission and 14R Mission Rapid, as well as regional
express buses. The project would also make minor changes between Beale Street and 1st Street and
between 11th Street and South VVan Ness Avenue. These changes are described under “Current
Proposal.” Temporary full-time transit lanes were implemented on Mission during the COVID-19
pandemic. Prior to COVID, this segment of Mission had part-time transit lanes. The project would
also widen the existing narrow transit and travel lanes to reduce the risk of "sideswipe™ collisions and
allow more efficient transit and traffic operations, making permanent the current temporary removal
of curbside parking and loading from one side of the street. It would also increase capacity for transit
by lengthening bus zones to accommodate a minimum of two 60-foot buses, or three 60-foot buses at
stops likely to be used by Rapid service.

The project would leave in place temporary changes to lane striping and curb use designations made
last fall as part of the Temporary Emergency Transit Lanes (TETL) program, with some
modifications.

We anticipate returning to the Board with relatively minor additional changes focused on developer-
funded sidewalk widening between Steuart and Annie streets, which would require additional
removal of parking and loading. We are currently coordinating with the Planning Department and
Public Works on this effort, which is part of the larger interagency South Downtown Design +
Activation (SODA) project.

Transit
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Figure 1 Project Segment

Prior to the COVID-19 pandemic and resulting changes to Muni service, Mission South of Market
was served by Muni routes 14 Mission, 14R Mission Rapid, 14X Mission Express, and 714 BART
Early Bird, as well as Golden Gate Transit Routes 30, 70, 101, and 101X, and SamTrans Routes 292,
397, 398 and FCX. Routes14X and 101X are not currently operating due to COVID resource
constraints.

Routes 14 Mission and 14R Mission Rapid have historically been among Muni's busiest, with
average weekday boardings in Fiscal Year (FY) 2020 of 26,700 and 20,300, respectively. Their



combined daily ridership at that time of 47,000 was nearly equivalent to that of the N Judah (46,900),
and only moderately less than that of Muni’s 38 Geary and 38R Geary Rapid combined (54,300).

As the eastern part of the project area is within San Francisco's office and retail core, and the
Salesforce Transit Center regional bus hub is at the eastern end of the segment at Mission and 1st
Street, bus loads have historically remained high throughout the segment. Pre-pandemic, several
stops were used by more than 1,000 passengers per day, with some stops approaching 3,000
combined boardings and alightings.

Even during the COVID-19 pandemic, Mission Street has remained a busy transit corridor and is
expected to continue to grow as the City rebuilds. In November 2023, Routes 14 Mission and 14R
Mission Rapid averaged 42,800 boardings per day, or 91% of their pre-pandemic total, while
systemwide weekday ridership was 64% of the pre-pandemic (FY2020) total.

Additionally, construction of the SFMTA’s Better Market Street (BMS) project will temporarily
displace some Muni service to Mission Street, which is the closest parallel street to Market Street.
While traffic routing plans are still being finalized, it is likely that Muni’s 9 San Bruno and 9R San
Bruno Rapid, which cross Mission to reach Market, will be relocated to Mission for the duration of
BMS phase one construction, scheduled to begin this fall and last several years. Other routes may
also be relocated at times.

Traffic, Parking and Loading

Prior to fall 2020, when temporary changes were made between 3™ Street and 11th Street, Mission
was a four-lane street -- two lanes each way -- with parallel parking and loading on both sides at most
points. However, the travel lanes were very narrow: the inner lanes were nine feet wide, and the outer
lanes were 9 feet, 3 inches. Since buses are 10 feet, 6 inches wide including side mirrors, operators
would often straddle both lanes.

At different times of day (varying by block and direction), one or both of the outer lanes would be
designated transit-only. When this was the case, parking and loading would generally be prohibited
on that side of the street to provide additional space. The resulting lanes were approximately 17 feet,
3 inches wide, wider than needed for safe and efficient transit operations, but still not quite wide
enough for buses to pass illegally parked vehicles without merging into the adjacent lane.
Additionally, this arrangement had the effect of providing more capacity for traffic (and more
opportunities for speeding, increasing the risk to pedestrians in a Vision Zero High Injury Network
corridor) at off-peak times, rather than during peak traffic periods.

Despite strong off-peak demand on Muni’s 14 Mission and 14R Mission Rapid, transit-only
restrictions were in effect only during the day on weekdays (7 a.m. to 6 p.m.) in the eastern part of
the segment, and during one or both weekday peak periods (7 to 9 a.m. and 4 to 6 p.m. eastbound,
and 4 to 6 p.m. westbound) in the western part. Between 1st and 3rd streets, all parking and loading
was prohibited from 7 to 9 a.m. and 3 to 6 p.m. weekdays, and between 5th and 11th streets, all
parking and loading was prohibited from 7 to 9 a.m. and 4 to 6 p.m. eastbound, and from 4 to 6 p.m.
westbound (parking was also prohibited westbound between 4th and 5th streets from 3 to 6 p.m.).
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In short, the previous travel lanes were too narrow for safe and efficient bus operations most of the
time, and much of the parking and loading on the street was prohibited the rest of the time.

Temporary Emergency Transit Lanes Changes

In 2014, the SFMTA Transit Effectiveness Project (TEP) recommended transit improvements to
Mission Street between Spear Street and South Van Ness Avenue (improvements that served as the
basis for the updated proposal described here). Transit improvements have since been made to other
segments of Mission Street, including in the Mission District in 2016. Active planning for
improvements to this segment of Mission Street began in late 2019. The COVID-19 pandemic began
in early 2020.

Because the Mission Street SoMa Transit Improvements Project was already well underway when the
pandemic began, and because the 14 Mission and 14R Mission Rapid are Muni Service Equity
Strategy routes with high percentages of riders of color and riders from low-income households, the
project was well-positioned for partial implementation as part of the SFMTA’s TETL Program.

The TETL Program, approved by the SFMTA Board of Directors in June 2020, is part of the
Agency's response to the pandemic. It allows for temporary implementation of transit-only lanes in
corridors where they can help ensure that essential trips made on transit remain reliable and relatively
safe as the economy recovers and traffic begins to return. Under the TETL Program, temporary
transit lanes will have to be removed within 120 days of the end of the City’s emergency shelter-in
place order (the “Stay Safer at Home Health Order”) unless they are separately approved by the
SFMTA Board.

The Board’s approval of the TETL Program included approval of temporary full-time transit-only
lanes along Mission Street between 1% and 11" Streets. The TETL changes were made between 3rd
and 11th streets in late August and September 2020 (proposed changes between 1%t and 3™ streets
were delayed and have not been implemented). These changes primarily consisted of restriping the
roadway to remove parking and loading on one side of the street and widen travel lanes, along with
making the transit-only lanes full-time. Some remaining curb uses were also redesignated, mostly to
support the commercial loading needs of nearby businesses.
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Figure 2: Cross-sections: Previous (above) and Current/Proposed (below)

As previously noted, prior to the TETL changes, this segment of Mission consisted of two travel
lanes each way, plus curbside parking and loading on both sides of the street. However, one lane in
each direction was converted to transit-only part of the time, and at those times, parking and loading
was generally prohibited on that side of the street. At off-peak times, the roadway provided more
capacity for traffic (and more opportunities for speeding) despite lower traffic volumes.

Removing parking and loading on one side of the street allowed all four travel lanes to be widened to
standard dimensions (see Figure 2 above). While converting the existing part-time transit-only lanes
into full-time transit-only lanes reduced the number of traffic lanes off-peak, it did not affect peak
traffic capacity.

As part of the TETL changes, a total of approximately 130 parking and loading spaces were removed
between 5" and 11th streets, a distance of approximately 0.8 miles (no changes were made to parking
and loading between 3™ and 5" streets). However, widening the transit lanes allowed towaway
restrictions on remaining parking and loading spaces to be rescinded.
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Additionally, care was taken to ensure that the commercial and passenger loading needs of adjacent
properties could be met to the extent possible given the removal of parking and loading spaces
necessary as part of the concept. In practice, this meant two things:

1. The side of the street from which parking and loading was removed varied from block to
block, and in some cases, from one end of the block to the other. These design decisions were
made primarily on the basis of analysis of where removal might have the least overall impact
on loading.

2. Many remaining parking spaces were converted to commercial or passenger loading spaces,
both on Mission Street as well as on cross streets.

TETL Evaluation

Following implementation of the TETL project, a series of surveys were conducted of perceptions of
the project among different stakeholder groups:

e A survey of business owners in the corridor, focused on loading impacts;

e A survey of the general public, including both Muni riders and non-riders, with questions
related to project benefits and impacts; and

e Asurvey of Muni’s 14 Mission and 14R Mission Rapid operators, with questions about
transit operations.

Technical evaluation was also conducted of project performance and the results are described below.
This evaluation, along with evaluations of other TETL projects, will be described in fact sheets and a
report to be released this summer.

A number of refinements were ultimately made to the current proposal based on the surveys and
evaluation; these are described in the following section, "Current Proposal.”

Key findings from the surveys and evaluation include:

» During the mid-day, when transit lanes were added, transit travel times have improved
significantly over pre-COVID conditions, and they have remained relatively steady since
last summer even as traffic has increased. Between January and March of this year, average
round-trip travel time between 5 and 11" streets between 9 a.m. and 4 p.m. was 20% lower
on Route 14 and 18% lower on Route 14R than in January and February of 2020, prior to the
pandemic. In January through March of this year, average travel time was 3% higher on the
14 and 1% higher on the 14R than between June and August of last year, during the pandemic
and prior to implementation of the project. However, over that same period, traffic volumes
on Mission between 3" and 9™ increased by approximately 20%. (Note that the segments do
not match due to differences between data sources). This is an indication that adding transit
lanes in the mid-day has protected transit against increasing traffic congestion.



Even though a large number of parking spaces were removed, availability of
commercial loading spaces increased substantially. Redesignating parking spaces as
commercial loading spaces (which revert to general parking outside of designated hours) and
rescinding towaway restrictions served to increase the total hours of availability of yellow
zones by a substantial amount, nearly 40%. (While similar measures were used to limit the
impact on passenger loading zones; their hours of availability decreased by about 20%.)

The general public survey found support for making the temporary changes permanent.
65% of respondents said they would “definitely” or “probably” support making the TETL
changes permanent, compared to just 24% who said they would “definitely” or “probably”
oppose that. The remainder neither supported nor opposed extension or weren’t sure.

Other notable findings included:

Citations issued for double-parking, parking in the transit lane or in a bus zone on Mission
between 3 and 11" streets increased substantially to 40 in October, the first full month after
implementation. This was up from 14 in September and 18 in August. Given the reduction in
curbside parking in the corridor, double-parking is expected to be an ongoing challenge. The
operator survey found a great deal of frustration among operators about double-parking in the
transit lane. A pilot program is now in development to post additional signage.

As with travel times, travel time variability (as measured by differences between 90" and
50'"-percentile travel times) was much lower in January through March of this year than it
was in January and February of last year, prior to COVID: 9% on the 14 and 20% on the 14R.
Variability in January through March was modestly higher than in June through August of last
year; however, traffic increased substantially over that same period. Overall headway
adherence on both routes has remained relatively constant since last summer (generally in the
80 to 85% range).

Numbers of collisions involving transit vehicles in the corridor declined with the onset of the
pandemic and have remained relatively low, ranging from 0 to 3 per month (as compared to 7
in the last full month before the pandemic, February 2020). It is anticipated that the project
design will continue to support reduced collisions from pre-pandemic levels. The Inner
Mission Muni Forward project in the Mission District, which similarly widened narrow lanes,
reduced the number of sideswipes by 50%.

The total number of vehicular collisions between 5" and 11" streets decreased from 53 in
2019 to 22 in 2020, a 58% decline. The number of collisions involving pedestrians decreased
from 15 to 9, or by 40%.

In the general public survey, when asked, “Thinking about the overall quality of your Muni
trip since early October,” 42% of respondents answered the 14 Mission or 14 Mission Rapid
was “better,” 21% answered “about the same,” and 23% answered “worse.” When asked
about driving, parking and pick-up/drop-off conditions, a plurality of respondents to each
question said conditions had gotten worse (for example, 46% said parking had gotten “more

49



50

difficult”).

e A total of 28 business owners and nonprofit directors responded to the loading survey. When
asked, “Has your business or property been impacted by the recent curb use and loading zone
changes on Mission Street,” 19 answered yes, or 68%.

Current Proposal

Based on the TETL project evaluation described in the previous section, a number of changes were
made to the current proposal, most notably to curb use designations. The previous, temporary
(legislated, but not implemented east of 3™ Street) and proposed configurations of parking and
loading on Mission between 1%t and 11™ streets are shown in Figures 3-7 on the following pages.
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Mission SoMa Transit Improvements — Diagram of Curb Uses
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Mission SoMa Transit Improvements — Diagram of Curb Uses
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Previous, temporary, and proposed numbers of parking, commercial loading, and passenger loading
spaces on each block face are shown in Figure 8 (note that the temporary changes between 1% and 3"
streets were not implemented). In reading the table, please note the following:

Four parking spaces on cross streets were converted to commercial or passenger loading
zones as part of the TETL project: three parking spaces on the west side of 9" Street just
south of Mission were converted to passenger loading, and one parking space on the east side
of 11" Street just south of Mission was converted to commercial loading. As part of this
proposal, three more parking spaces on cross streets would be converted to commercial
loading zones: one parking space on the east side of 9™ Street just north of Mission and two
more parking spaces on the east side of 11" Street just south of Mission.

Loading spaces generally become available for general parking outside of designated loading
hours.

Almost all spaces previously available were unavailable much of the day on weekdays due to
the towaway restrictions previously described.



From | To | Side Previous Temporary Proposed
Park | Comm | Psgr | Park | Comm | Psgr | Park | Comm | Psgr
Load | Load Load | Load Load | Load

1%t 24 I'N 19 1 5 9 2 0 1 1 0
S 15 8 7 3 6 6 3 8 7

2nd 31 N 6 4 2 0 0 0 0 0 0
S 11 6 4 3 10 4 5 9 2

31 4t N 0 0 4 0 0 4 0 0 4
S 0 0 3 0 0 3 0 0 3

4 5t N 1 3 8 1 3 8 0 2 8
S 0 5 0 0 5 0 0 5 0

5th 6™ N 15 5 2 6 7 0 4 8 6
S 16 5 2 0 0 0 0 2 1

6t 7t N 22 2 0 11 3 0 5 4 0
S 23 4 0 0 3 0 2 3 3

7 g" N 9 4 8 6 0 6 4 2 7
S 19 7 2 5 10 2 4 8 0

gt oth N 12 2 1 9 2 4 0 0 0
S 15 0 3 0 0 0 11 0 3

gt 10" | N 5 3 2 5 3 2 4 3 2
S 9 0 4 0 0 0 0 0 0

0% 11" | N1 9 5 2 7 7 2 7 7 2
S 12 1 0 0 0 0 0 0 0
TOTAL | 218 65 59 65 61 41 50 62 48
NET CHANGE | -- - - -153 -4 -18 | -168 -3 -11

Figure 8: Previous, Temporary and Proposed Numbers of Parking and Loading Spaces

As Figure 8 indicates, a total of 168 parking, 3 commercial loading and 11 passenger loading spaces,
or 182 total spaces, are proposed to be removed on Mission between 1% and 11" streets, a distance of
approximately 1.5 miles. This amounts to 77% of parking spaces, 5% of commercial loading spaces,
and 19% of passenger loading spaces.

In addition to the parking and loading changes shown in Figures 3 and 4, other major refinements or
additions to the TETL project in the current proposal include:

e Lengthening of existing bus zones to accommodate a minimum of two 60-foot buses, or three
60-foot buses at stops likely to be used by Rapid service.

e Colorization of transit lanes to improve compliance.

1 There are also three motorcycle parking spaces on this block face.



56

Relocation of the inbound transit lane from the outer lane to the inner lane between Beale and
2" streets, allowing buses to remain to the left of vehicles turning right at 1 Street (pre-
pandemic, PM peak queues at this location were very long due to its location on a primary
route to the Bay Bridge), and removing autos from the lane serving the boarding island in
front of the Salesforce Transit Center.

In tandem with the above, removal of towaway requirements for parking and loading spaces
between Beale and Fremont (note that the transit lanes east of 1% Street are already in effect
full-time).

Standardization of parking meter hours to 7 a.m. to 6 p.m., Monday through Saturday.

Construction of a transit bulb outbound on the far side of the intersection at 4™ Street, a
heavily-used stop in an area with high pedestrian volumes, and a major transfer point
providing connections to Muni routes 8 Bayshore, 30 Stockton and 45 Union/Stockton, as
well as future Central Subway service.

Relocation of the inbound stop at 11" Street from the near side to the far side of the
intersection, allowing the inbound 9 San Bruno and 9R San Bruno Rapid to stop at 11" Street
after turning right onto Mission Street.

Restriction of left turns westbound at Washburn Street, just west of 9™" Street, to reduce
conflicts in the inbound transit lane and improve safety.

Conversion of the outer lane eastbound at 11™ Street, where the eastbound transit lane begins
and the street narrows from two traffic lanes to one, to a right turn-only lane for traffic.

Pedestrian safety improvements to crosswalk visibility (note that the primary pedestrian safety
benefit from this project comes from reducing the number of traffic lanes from four to two
during off-peak periods).
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Left Turn Traffic Calming

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans | Safer and Complete Streets

Current PROP L Request: | $100,000

Supervisorial Districts | District 03, District 04, District 05, District 06, District 08, District 09, TBD

REQUEST

Brief Project Description

This program will implement left-turn traffic calming (e.qg., paint, post, rubber speed bumps) at 35 high
priority locations on the High Injury Network by 2024. SFMTA has completed work at 8 locations and
requests Prop L funds to install left-turn traffic calming at 27 locations. Prop L would fund outreach
near installation sites and evaluation of effectiveness of the project on average and high left turn
speeds. Left turn crashes are one of the top severe and fatal crash factors for people walking and
biking. This project will improve visibility and reduce conflicts for vulnerable road users.

Detailed Scope, Project Benefits and Community Outreach

This program will implement left-turn traffic calming (e.qg., paint, post, rubber speed bumps) at 35 high
priority locations on the High Injury Network by 2024. Under this program the SFMTA has completed
work at 8 locations, work orders are pending to install 13 locations, and a remaining 14 locations
need to be identified. The SFMTA requests Prop L funds to implement traffic calming measures at the
13 approved locations and the 14 remaining TBD locations. Prop L would also fund outreach and
evaluation.

Left turn crashes are one of the top severe and fatal traffic crash factors for people walking and biking.
That's why the SFMTA piloted new left turn calming treatments in 2020. Pilot results showed a 17%
decrease in average left turn speeds and a 71% decrease in high left turn speeds. The pilot also
included a multilingual citywide education campaign funded through an Active Transportation Program
which resulted in 17,000 in-person interactions, 76 million digital impressions through targeted media
buys, funded six community based organizations, and potentially helped extend the slower driving
behavior from the engineering treatments. Project website is available at www.visionzerosf.org/
leftturns and the 2021 Intersections Project evaluation report from the 2021 pilot is available at
www.sfmta.com/safe-streets-evaluation-program.

Due to the pilot’s positive results, the SFMTA made the commitment in the 2021 Vision Zero Action
Strategy to expand the left turn traffic calming program to 35 new locations by 2024. This project will
improve visibility and reduce conflicts for vulnerable road users. The SFMTA is on schedule with this
commitment.
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This funding request is for staff labor and materials to install left turn traffic calming measures at the
13 approved locations and 14 future locations to fulfill this commitment. SFMTA is evaluating criteria
for turn calming citywide as part of the Quick-Build Toolkit effort. The SFMTA will establish the criteria
by March 2024 and apply to city streets in order to identify locations for the Left Turn Traffic Calming
project. SFMTA anticipates to have locations identified by the spring and will provide the final lists.
This project uses paint, post, and rubber speed bumps to calm left turns at identified high crash sites.
After implementation, staff will complete multilingual outreach around installation sites to raise
awareness and build support among nearby businesses, organizations, and members of the public.
Upon completion of the initial 35 locations, staff will evaluate effectiveness of the left turn traffic
calming treatments and analyze changes in average and high speeds, similar to other peer city left
turn treatment evaluations.

For outreach during the pilot, SFMTA undertook a Neighborhood Education Campaign, focused on
informing residents near the pilot locations about their purpose, digital display ads, and online videos.
As well, partnering with community-based organizations, SFMTA undertook a city-wide outreach
campaign that reached over 17,000 people, along with a multi-lingual advertising campaign utilizing
bus ads, pole banners, and bus stop ads.

Project Location

High Injury Network and identified high crash sites for left turns.

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

PROP L Amount | $100,000.00
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2023/24

Project Name:

Vision Zero Left Turn Traffic Calming

Primary Sponsor:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Jan-Feb-Mar | 2022 Oct-Nov-Dec | 2024

Environmental Studies (PA&ED)

Jan-Feb-Mar | 2022

Oct-Nov-Dec | 2024

Right of Way

Design Engineering (PS&E)

Apr-May-Jun | 2022

Oct-Nov-Dec | 2024

Advertise Construction

Start Construction (e.g. Award Contract) Jul-Aug-Sep | 2022

Operations (OP)

Open for Use

Oct-Nov-Dec | 2024

Project Completion (means last eligible expenditure)

Apr-May-Jun | 2025

SCHEDULE DETAILS

Community outreach - After implementation, staff will complete multilingual outreach around
installation sites to raise awareness and build support among nearby businesses, organizations, and
members of the public. Outreach will be conducted on a rolling basis as turn treatments are installed,
likely grouped together geographically, and will occur between Apr - Dec 2024.

Project Coordination - Project staff will coordinate with other Vision Zero projects such as Quick-
Builds (i.e. Lincoln Quick Build) and Quick-Build Toolkit.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Left Turn Traffic Calming

Primary Sponsor: | San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-218: Safer and Complete Streets $0 $100,000 $0 $100,000
Phases In Current Request Total: $0 $100,000 $0 $100,000
Phase Total Cost PROP L - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $100,000 $100,000 | Prior work
Operations $0
Total: $100,000 $100,000

% Complete of Design: | 80.0%

As of Date: | 01/10/2024

Expected Useful Life: | 20 Years




San Francisco County Transportation Authority

Prop L Allocation Request Form
MAJOR LINE ITEM BUDGET
SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK)
SFMTA Contractor

Budget Line Item Totals % of contract SFPW

1. Staff

Task 1: Admin, Planning, Design | $ 15,000 $ 15,000

Task 2: Outreach $ 15,000 $ 15,000

Subtotal $ 30,000
2. Shop Labor & Materials $ 20,000 $ 20,000
3. Evaluation $ 50,000 $ 50,000
4. Other Direct Costs *
5. Contingency
TOTAL CONSTRUCTION PHASE | ° 100,000 $ - (¥ 100,000 | $ )
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Left Turn Traffic Calming

Primary Sponsor: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP L Requested: $100,000 Total PROP L Recommended $100,000
SGA Project Name: | Vision Zero Left Turn Traffic
Number: Calming
Sponsor: | San Francisco Municipal Expiration Date: | 12/31/2025

Transportation Agency

Phase: | Construction Fundshare: | 100%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2024/25 FY2025/26 Total

PROP L EP-201 $50,000 $50,000 $100,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed to date, upcoming project milestones (e.g. ground-breaking, ribbon-cutting), and delivery updates including
work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR (due April 2024) SFMTA shall provide 2-3 photos of typical before conditions; with the first
quarterly report following initiation of fieldwork Sponsor shall provide a photo documenting compliance with the Prop L
attribution requirements as described in the SGA; and on completion of the project Sponsor shall provide 2-3 photos of
completed work.

3. With the first QPR (due April 2024) SFMTA shall confirm the final list of locations for the full scope of the 27
locations funded by this request.

4. Following project completion, SFMTA shall provide an evaluation report of the effectiveness of the project.

Notes

1. Reminder: All construction signage, project fact sheets, websites and other similar materials shall comply with the
attribution requirements established in the Standard Grant Agreement.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX | 0.0%

Actual Leveraging - This Project No PROP AA No TNC TAX| 0.0%




San Francisco County Transportation Authority
Allocation Request Form
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FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Left Turn Traffic Calming

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP L Request: | $100,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

ML

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Uyen Ngo Joel C Goldberg
Title: | Vision Zero Education & Outreach Coordinator Grants Procurement Manager
Phone: | (415) 646-2826 555-5555
Email: | uyen.ngo@sfmta.com joel.goldberg@sfmta.com
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VISION ZERO LEFT TURN TRAFFIC CALMING EXPANSION PROGRAM

Updated 02.08.2024

# |STREET CROSS PROGRAM INSTALL_DATE |SUP DISTRICT
1 MISSION ST 8TH ST Phase 1 1/1/2023 6
2 MISSION ST 7TH ST Phase 1 1/1/2023 6
3 HOWARD ST 10TH ST Phase 1 2/1/2023 6
4 HARRISON ST 10TH ST Phase 1 2/1/2023 6
5 SAN BRUNO AVE SILVER AVE Phase 1 2/1/2023 9
6 POLK ST GEARY ST Phase 1 2/1/2023 3
7 POLK ST PINE ST Phase 1 2/1/2023 3
8 HOWARD ST 10TH ST Phase 1 2/2/2023 6
9 2ND ST BRANNAN ST Phase 2 Spring 2024 6

10 9TH ST BRANNAN ST Phase 2 Spring 2024 6

11 9TH ST BRYANT ST Phase 2 Spring 2024 6

12 9TH ST HOWARD ST Phase 2 Spring 2024 6

13 14TH ST VALENCIA ST Phase 2 Spring 2024 9

14 23RD ST DOLORES ST Phase 2 Spring 2024 8

15 41ST AVE LINCOLN Phase 2 Spring 2024 4

16 BUSH ST LEAVENWORTH ST Phase 2 Spring 2024 3

17 DUBOCE AVE VALENCIA ST Phase 2 Spring 2024 9

18 GOLDEN GATE AVE LAGUNA ST Phase 2 Spring 2024 5

19 GOUGH ST GROVE ST Phase 2 Spring 2024 5

20 LAGUNA ST SUTTER ST Phase 2 Spring 2024 5

21 POLK ST TURK ST Phase 2 Spring 2024 5

22 TBD TBD Phase 3 Winter 2024 TBD

23 TBD TBD Phase 3 Winter 2024 TBD

24 TBD TBD Phase 3 Winter 2024 TBD

25 TBD TBD Phase 3 Winter 2024 TBD

26 TBD TBD Phase 3 Winter 2024 TBD

27 TBD TBD Phase 3 Winter 2024 TBD

28 TBD TBD Phase 3 Winter 2024 TBD

29 TBD TBD Phase 3 Winter 2024 TBD

30 TBD TBD Phase 3 Winter 2024 TBD

31 TBD TBD Phase 3 Winter 2024 TBD

32 TBD TBD Phase 3 Winter 2024 TBD

33 TBD TBD Phase 3 Winter 2024 TBD

34 TBD TBD Phase 3 Winter 2024 TBD

35 TBD TBD Phase 3 Winter 2024 TBD
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Speed Limit Reduction

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans | Safer and Complete Streets

Current PROP L Request: | $100,000

Supervisorial Districts | District 02, District 03

REQUEST

Brief Project Description

SFMTA is implementing new state legislative authority (AB43) to reduce speed limits along business
activity corridors by implementing new 20 MPH corridors along eligible corridors with new signage
paired with education efforts. SFMTA has implemented slower speeds along 62 corridors to date. This
Prop L request will fund the installation of signage on 23 additional business activity corridors, a multi-
lingual outreach and education campaign with high visibility campaign strategies such as light pole
banners, transit shelter ads, and merchant posters, and program evaluation.

Detailed Scope, Project Benefits and Community Outreach

The SFMTA is implementing new state legislative authority (AB43) to reduce speed limits along
business activity corridors by implementing new 20 MPH corridors along eligible corridors with new
signage and education efforts. One eligible criteria for a business activity corridor is if the streets have
at least half of the property uses are commercial, such as dining or retail. Speeding is one of SF's top
primary crash factors for traffic deaths. This project will reduce speeds on San Francisco streets and
support Vision Zero efforts to end traffic deaths. Giving local jurisdictions authority to set speeds
based on safety and not the 85 percentile is an important Vision Zero tool.

As of January 2024 the SFMTA has implemented slower speed limits along 62 corridors, which
amounts to 44 miles of street improvements. 2023 work was funded through Prop K funds and
included staff time for planning, design, construction, outreach, materials, evaluation, and consultant
support for outreach and high visibility campaign components such as light pole banners, transit
shelter ads, and merchant posters. As corridors are implemented, coordination notifications are sent
to navigation companies (Waze, Google, etc), police department, and transit colleagues. Quarterly
implementation updates are sent to the Board of Supervisors as well as to the project page map. For
maps and more project detail visit: https://www.sfmta.com/getting-around/walk/speed-management.

In 2024 the SFMTA will continue implementing the remainder of the business activity corridors. This
Prop L request is for installation, outreach, and evaluation for the following corridors and timeframe:
1. Green Street, between Grant Avenue and Powell Street (D3) — Feb 2024
2. Vallejo Street, between Grant Avenue and Powell Street (D3) — Feb 2024
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3. Beach Street, between Taylor Street and Polk Street (District 2 and 3) — Mar 2024
4. Larkin Street, between North Point Street and Beach Street (District 2) — Mar 2024
5. Leavenworth Street, between Beach Street and Jefferson Street (D3) - Apr 2024
6. Jones Street, between Beach Street and Jefferson Street (D3) — Apr 2024

7. Mason Street, between Beach Street and Jefferson Street (D3) — May 2024

8. Powell Street, between Beach Street and Jefferson Street (D3) — May 2024

9. Taylor Street, between Bay Street and Jefferson Street (D3) — Jun 2024

10. Washington Street, between Kearny Street and Stockton Street (D3) — Jun 2024
11. Clay Street, between Montgomery Street and Stockton Street (District 3) — Jul 2024
12. Sacramento Street, between Kearny Street and Stockton Street (D3) - Jul 2024

13. Bush Street, between Montgomery Street and Grant Avenue (District 3) — Aug 2024
14. Sutter Street, between Market Street and Mason Street (D3) — Aug 2024

15. Kearny Street, between Market Street and Pine Street (D3) — Sep 2024

Future work not funded by this Prop L request: AB43 legislation will also expand to 'safety corridors'
and the SFMTA hopes to expand this work along the High Injury Network after completing an analysis
of eligible corridors. 'Safety corridor' shall be defined by the Department of Transportation in the next
revision of the California Manual on Uniform Traffic Control Devices. In making this determination, the
department shall consider highways that have the highest number of serious injuries and fatalities
based on collision data that may be derived from, but not limited to, the Statewide Integrated Traffic
Records System.(2)The Department of Transportation shall, in the next revision of the California
Manual on Uniform Traffic Control Devices, determine what constitutes land or facilities that generate
high concentrations of bicyclists and pedestrians, as used in paragraph (2) of subdivision (a). In
making this determination, the department shall consider density, road use type, and bicycle and
pedestrian infrastructure present on a section of highway.

Project Location

Eligible business corridors - see scope

Project Phase(s)
Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

PROP L Amount | $100,000.00
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2023/24

Project Name:

Vision Zero Speed Limit Reduction

Primary Sponsor:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase

Start

End

Quarter

Calendar Year

Quarter

Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract) Jan-Feb-Mar

2024

Operations (OP)

Open for Use

Apr-May-Jun

2024

Project Completion (means last eligible expenditure)

Oct-Nov-Dec

2024

SCHEDULE DETAILS

Community Outreach: As corridors are implemented consultants and/or staff will go out and provide
multilingual outreach to create awareness and build support for the 20 mph corridors. MTA staff will
provide English and Spanish outreach. Outreach materials are provided in English, Spanish, Chinese,
and Filipino (Tagalog). Additional high visibility campaign strategies include light pole banners, transit
shelter ads, and merchant posters. As corridors are implemented, coordination notifications are sent
to navigation companies (Waze, Google, etc), police department, and transit colleagues. Quarterly
implementation updates are sent to the Board of Supervisors as well as to the project page map. For
maps and more project detail visit: https://www.sfmta.com/getting-around/walk/speed-management

Project Coordination: Staff will coordinate with other Vision Zero projects such as the Quick-Build
program and Speed Safety Camera Program.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Speed Limit Reduction

Primary Sponsor: | San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-218: Safer and Complete Streets $0 $100,000 $0 $100,000
Phases In Current Request Total: $0 $100,000 $0 $100,000
Phase Total Cost PROP L - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $100,000 $100,000 | Prior work
Operations $0
Total: $100,000 $100,000

% Complete of Design: | 30.0%

As of Date: | 01/22/2024

Expected Useful Life: | 20 Years




San Francisco County Transportation Authority

Prop L Allocation Request Form
MAJOR LINE ITEM BUDGET
SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK)
SFMTA Contractor

Budget Line Item Totals % of contract SFPW

1. Staff

Task 1: Admin, Planning, Design | $ 15,000 $ 15,000

Task 2: Outreach $ 15,000 $ 15,000

Subtotal $ 30,000
2. Shop Labor & Materials $ 20,000 $ 20,000
3. Evaluation $ 50,000 $ 50,000
4. Other Direct Costs *
5. Contingency
TOTAL CONSTRUCTION PHASE | ° 100,000 $ - (¥ 100,000 | $ )
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Speed Limit Reduction

Primary Sponsor: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Date:

Resolution Number:

Total PROP L Requested: $100,000 Total PROP L Recommended $100,000
SGA Project Name: | Vision Zero Speed Limit Reduction
Number:
Sponsor: | San Francisco Municipal Expiration Date: | 12/31/2025
Transportation Agency
Phase: | Construction Fundshare: | 100%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2024/25 Total

PROP L EP-201 $100,000 $100,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed to date, upcoming project milestones (e.g. ground-breaking, ribbon-cutting), and delivery updates including
work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR (due April 2024) SFMTA shall provide 2-3 photos of typical before conditions; with the first
quarterly report following initiation of fieldwork Sponsor shall provide a photo documenting compliance with the Prop L
attribution requirements as described in the SGA; and on completion of the project Sponsor shall provide 2-3 photos of
completed work.

3. Following project completion, SFMTA shall provide an evaluation report of the effectiveness of the project.

Notes

1. Reminder: All construction signage, project fact sheets, websites and other similar materials shall comply with the
attribution requirements established in the Standard Grant Agreement.

Metric PROP AA TNC TAX PROP L
Actual Leveraging - Current Request No PROP AA No TNC TAX | 0.0%
Actual Leveraging - This Project No PROP AA No TNC TAX | 0.0%




San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | Vision Zero Speed Limit Reduction

Primary Sponsor: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP L Request: | $100,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

ML

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Uyen Ngo Joel C Goldberg
Title: | Vision Zero Education & Outreach Coordinator Grants Procurement Manager
Phone: | (415) 646-2826 555-5555
Email: | uyen.ngo@sfmta.com joel.goldberg@sfmta.com




wm
AN




73




Last updated: January 1, 2024

AB 43 Corridors

Implemented:

! d
AT
62 corridors, 44.2 miles
=1
Last Updated: 1/1/2024 s
)
=]
s
California \
LiEL) e —————
Geary >
[T=]
e —
T i o - Fell
Fulton B 5 i
"
2
Lincoln g
N -+__4 1Th St
=
z
3 g
o
NOLED? o &
5
1 T
- = w
=z 2 s portold
2 B %
Tara V| e
Sloat 2
-~ Monterey

Junipero Serra

Lake Merced

o
) o o

Working together to prioritize street
safety and eliminate traffic deaths

in San Francisco.

F

— Implemented

Ph’ase 3

16th St

53N UeA yineg

&
Yo
Qtjand

am\\sma

-

For more information, please visit https://www.sfmta.com/getting-around/walk/speed-management



https://www.sfmta.com/getting-around/walk/speed-management

No. District(s) Corridor From To Completed
1 D2, D3 Polk St Filbert St Sutter St Jan-22
2 D9, D10 San Bruno Ave Silver Ave Paul Ave Jan-22
3 D8 24th St Diamond St Chattanooga St Feb-22
4 D8, D9 24th St Valencia St San Bruno Ave Feb-22
5 D5 Haight St Stanyan St Central Ave Feb-22
6 D5 Haight St Webster St Steiner St Feb-22
7 D2,D5 Fillmore St Chestnut St Union St Mar-22
8 D5 Fillmore St Jackson St McAllister St Mar-22
9 D6,D9 Valencia St Cesar Chavez St Market St Mar-22
10 D7 Ocean Ave Geneva Ave Victoria St Apr-22
11 D7 Ocean Ave Junipero Serra 19th Ave Apr-22
12 D4 Noriega St 19th Ave 27th Ave May-22
13 D4 Noriega St 30th Ave 33rd Ave May-22
14 D10 3rd St Williams Ave Evans Ave Jun-22
15 D1 Balboa St 3rd Ave 7th Ave Jun-22
16 D11 Geneva Ave Gloria Ct Paris St Jun-22
17 D8 Castro St Market St 19th St Jul-22
18 D5, D6, D8 Market St Castro St Franklin St Jul-22
19 D3 Stockton St Market St Bush St Aug-22

21 D2,D5 Divisadero St Pine St O’Farrell St Sep-22

22 D5 Divisadero St Golden Gate Haight St Sep-22

23 D9 Mission St 14th St Cortland Ave Sep-22

20 D7 West Portal 15th St Ulloa St Sep-22

25 D1 Balboa St 33rd Ave 39th Ave Oct-22

24 D11 Mission St Foote Ave Silver Ave Oct-22

26 D1 Clement St 26th Ave 22nd Ave Nov-22

27 D1 Clement St Funston Ave Arguello Blvd Nov-22

28 D4,D7 Irving St 27th Ave 15th Ave Nov-22

29 D7 Irving St 12th Ave 6th Ave Nov-22

30 D7 9th Ave Lincoln Way Judah St Dec-22

31 D8 Diamond St Chenery St Bosworth St Dec-22

32 D10 Leland Ave Bayshore Blvd Alpha St Dec-22

33 D2 Chestnut St Divisadero St Fillmore St Jan-23

34 D3 Jefferson St Jones St Powell Jan-23

35 D2 Union St Steiner St Van Ness Ave Jan-23

36 D3 Geary St Mason St Market St Feb-23

75
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37 D3 Post St Mason St Market St Feb-23
38 D5 Post St Laguna St Fillmore St Feb-23
39 D3 Powell St Bush St Ellis St Feb-23
40 D3 Columbus Ave Washington St North Point St Feb-23
41 D9 Cortland Ave Bonview St Folsom St Feb-23
42 D3 Grant Ave Market St Filbert St Feb-23
43 D3 Stockton St Sacramento St Filbert St Feb-23
44 D5 Hayes St Franklin St Laguna St May-23
45 D2 Sacramento St Spruce St Lyon St May-23
49 D6 Mission St Embarcadero Beale St Jun-23
47 D6 Spear St Market St Howard St Jun-23
48 D3, D6 Steuart St Market St Howard St Jun-23
46 D10 18th St Connecticut St Texas St Jun-23
50 D6 Mission St 1st St 3rd St Jul-23

51 D6 2nd St Market St Folsom St Jul-23

52 D6 Fremont St Market St Folsom St Jul-23

53 D6 New Montgomery Market St Howard St Aug-23
54 D4, D7 Taraval St 17th Ave 26th Ave Aug-23
55 D9 16th St Guerrero St South Van Ness Sep-23
56 D6 Folsom St Embarcadero 3rd St Sep-23
57 D3 Union St Stockton St Powell St Oct-23
58 D3 Broadway St Montgomery St Powell St Oct-23
59 D3 Eddy St Cyril Magnin St Mason St Nov-23
60 D3 Ellis St Market St Mason St Nov-23
61 D3 Pacific Ave Kearny St Powell St Dec-23
62 D3 Jackson St Kearny St Powell St Dec-23




San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | TDM Strategic Plan Update

Primary Sponsor: | San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

PROP L Expenditure Plans | Transportation Demand Management

Current PROP L Request: | $148,000

Supervisorial District | Citywide

REQUEST

Brief Project Description

TDM is a strategic set of projects, programs, and policies to increase travel choices and shift when
and how people travel to maximize the efficiency and effectiveness of the transportation system,
including encouraging sustainable modes of travel. This project will update the 2017-2020 San
Francisco TDM Plan, including developing a new list of measures to change travel behavior. Using
post-pandemic travel data and best practices, the update will define TDM priorities and guide projects
to be funded with Prop L and other funding sources.

Detailed Scope, Project Benefits and Community Outreach

TDM is a strategic set projects, programs, and policies to increase travel choices and shift when and
how people travel to maximize the investment priorities to improve efficiency and effectiveness of the
transportation system defined in the San Francisco Transportation Plan 2050, including encouraging
sustainable modes of travel. The 2017-2020 San Francisco TDM Plan was developed as a multi-
agency effort and included strategies and actions to support mode shift, though the plan did not
prioritize the list of measures for implementation and many measures have not been implemented.

The SFCTA and SFMTA are requesting Prop L funds for the TDM Strategic Plan Update, which will
build on current travel data (including a MTC Bay Area Travel Diary Survey which Prop K sales tax is
helping to fund) and factors, assess and refine the strategies recommended and implemented from
the prior TDM Plan. The update will be informed by the TDM Market Analysis evaluation (underway)
and will include reviewing San Francisco's existing TDM goals and revising the goals to align with
goals and priorities established in the Climate Action Plan, San Francisco Transportation Plan, and
other local and regional plans, as appropriate. The TDM Strategic Plan Update will determine
determine the priority TDM projects and programs to be implemented with Prop L and other funding
sources.

The SFCTA and SFMTA will use a co-lead approach for each task associated with the TDM Strategic
Plan Update, which requires close coordination and collaboration. The SFCTA will be responsible for
writing and finalizing all project deliverables. SFMTA will provide comments on an draft documents
produced by the SFCTA. The SFCTA will revise and finalize the materials based on SFMTA
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comments and the study team will present materials to the TDM Working Group, which includes city
and regional TDM stakeholders (e.g., BART, MTC, Caltrain, San Mateo's Commute.org, etc.).

San Francisco County Transportation Authority (SFCTA) and San Francisco Municipal
Transportation Agency (SFMTA) Co-Lead Coordination Approach

The SFCTA and SFMTA will use a co-lead approach for each task associated with the TDM Strategic
Plan Update, which requires close coordination and collaboration. The SFCTA will be responsible for
writing and finalizing all project deliverables. SFMTA will provide comments on an draft documents
produced by the SFCTA. The SFCTA will revise and finalize the materials based on SFMTA
comments and the study team will present materials to the TDM Working Group, which includes city
and regional TDM stakeholders (e.g., BART, MTC, Caltrain, San Mateo's Commute.org, etc.). Upon
receiving comments, the SFCTA and SFMTA will align on how to address stakeholder feedback and
the SFCTA will be responsible for the revisions of deliverables. The SFMTA will complete a final
review before deliverables are finalized. Review periods will generally span two to three weeks.

Task 1: Project Management

The study team will hold a kick-off meeting to discuss project expectations including defined project
staff roles and responsibilities, alignment to the TDM Market Analysis, and all other relevant project
information. An agenda will be co-developed by SFMTA and SFCTA staff and circulated a week
before the kick-off meeting. The study team will be staffed by personnel from the SFCTA and the
SFMTA. The San Francisco Environment, the San Francisco Planning Department, BART, Caltrain,
and the Metropolitan Transportation Commission (MTC) will be consulted at project milestones.

Deliverables:
» Project kickoff meeting agenda and notes

Task 2: 2017 TDM Strategic Plan Evaluation and Progress Assessment (April 2024-Aug 2024)
The study team will conduct a detailed review and refinement of the strategies recommended and
implemented in the 2017-2020 San Francisco TDM Plan and those that have been implemented
regionally. This review will include a summary of the recommendations already implemented or in-
progress since the adoption of the last TDM Plan, and an evaluation of their effectiveness, where
possible. The results of this assessment and the TDM Market Analysis will inform the program
recommendations made in the TDM Strategic Plan Update. The study team will summarize their
evaluation findings in a TDM Strategic Plan Progress Evaluation Memo.

Deliverables:

» Documentation of SFMTA feedback on Draft TDM Strategic Plan Evaluation Memo
» Draft and Final TDM Strategic Plan Progress Evaluation Memo

Task 3: Recommendations (Sept 2024-Jan 2025)

Building on the Market Analysis findings and on Task 2 findings, the study team will develop criteria
for prioritizing TDM efforts, and apply these criteria to define recommendations for priority TDM
program implementation. These recommendations may include adjustments to currently implemented
/ existing TDM programs in response to review findings identified in Task 2. These recommendations
will be summarized in a TDM Strategic Plan Update Recommendations Memo. Because the TDM
Market Analysis is focused on San Francisco residential trip making, the Strategic Plan
recommendations will also include regional TDM efforts and Business TDM recommendations, based
on the SFMTA Business TDM Study, expected to be finalized in early 2025.

Deliverables:
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* Prioritization criteria
» Documentation of SFMTA feedback on TDM Strategic Plan Update Recommendations Memo
» Draft and Final TDM Strategic Plan Update Recommendations Memo

Task 4: Agency Inreach and Coordination (Quarterly, April 2024-June 2025)

The study team will solicit feedback from the TDM Working group, which includes representatives of
city agencies including SFMTA, SF Planning, SF Environment and regional agencies including BART,
Caltrain, and MTC, throughout the Strategic Plan update process including at key Task milestones
and on the draft recommendations. The study team will use partner agency feedback to develop a
final plan (Task 5).

Deliverables:
» Partner agency feedback on Task 3 draft recommendations

Task 5: Final Report (Feb 2025-June 2025)

The SFCTA will lead the development of the final plan, in coordination with the SFMTA, and
summarize previous interim deliverables in a final report, including an executive summary. Following
the circulation of the Draft Final Report by the SFCTA, the SFMTA will submit feedback. The SFCTA
will consolidate feedback into a final report. The SFMTA will review the final report before it is
submitted as a deliverable.

The study team will develop a presentation to be used for Board presentations. The SFCTA will lead
the presentation of the report to the Transportation Authority Board for adoption.

Deliverables:

» Documentation of SFMTA feedback on Task 5 draft report
» Draft and Final Report
» Draft and Final Board Presentation Deck

Project Location

Citywide

Project Phase(s)

Planning/Conceptual Engineering (PLAN)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop L 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2023/24

Project Name:

TDM Strategic Plan Update

Primary Sponsor:

San Francisco County Transportation Authority

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase

Start

End

Quarter

Calendar Year

Quarter

Calendar Year

Planning/Conceptual Engineering (PLAN) Apr-May-Jun

2024

Apr-May-Jun

2025

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure)

Apr-May-Jun

2025

SCHEDULE DETAILS

Task 1: Project Management (April 2024-June 2025)
Task 2: 2017 TDM Strategic Plan Evaluation and Progress Assessment (April 2024-Aug 2024)
Task 3: Recommendations (Sept 2024-Jan 2025)
Task 4: Agency Inreach and Coordination (Quarterly, April 2024-June 2025)
Task 5: Final Report (Feb 2025-Jun 2025)
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2023/24

Project Name:

TDM Strategic Plan Update

Primary Sponsor:

San Francisco County Transportation Authority

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-224: Transportation Demand Management $148,000 $0 $0 $148,000
Phases In Current Request Total: $148,000 $0 $0 $148,000
Phase Total Cost PROP L - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $148,000 $148,000 | similar plan development
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $0
Operations $0
Total: $148,000 $148,000
% Complete of Design: | N/A
As of Date: | N/A
Expected Useful Life: | N/A
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San Francisco County Transportation Authority
Prop L/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

BUDGET SUMMARY

Task 2 - Plan

Task 1 - Project Evaluation + Task 3 - Task 4 - Agency Task 5 - Task 6 -
Agency Kickoff/ Recommenda| Inreach and . . Total
Progress . .. Final Report| Contingency
Management tions Coordination
Assessment
SFMTA $ 1,246 | $ 11,537 | $ 7,735 % 2,262 | $ 10,160 | $ 7,062 | $ 40,000
SFCTA $ 9,397 | $ 18,591 | $ 20,452 | $ 31,791 [ $ 21572 | $ 6,197 | $ 108,000
Total $ 10,642 | $ 30,128 | $ 28,186 | $ 34,053 [ $ 31,731 [ $ 13,259 [ $ 148,000
DETAILED LABOR COST ESTIMATE - BY AGENCY
Base Hourly Overhead | Fully Burdened
SFMTA LG Rate Multiplier Hourly Cost FTE s
5290 Transportation
Planner IV 39($ - |9 - |8 229.60 0.02| $ 8,954
5289 Transportation
Planner Il 122| $ - - $ 196.59 0.06| $ 23,984
Contingency 0 - - - 0o $ 7,062
Total 161.00 0.08( $ 40,000
Base Hourly Overhead Fully Burdened
SFCTA LG Rate Multiplier Hourly Cost FTE s
Deputy Director 22 $ 106.56 | $ 242 | $ 257.88 0.01] $ 5,673
Principal Planner 404| $ 77.85| % 242 | $ 188.40 0.19] $ 76,112
Principal Modeler 72| $ 85.67 | % 242 1% 207.32 0.03| $ 14,927
Senior Graphic Designer 40| $ 52.58 | $ 242 $ 127.24 0.02| $ 5,090
Contingency $ 6,197
Total 538.00 0.26] $ 108,000
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2023/24

Project Name: | TDM Strategic Plan Update

Primary Sponsor: | San Francisco County Transportation Authority

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP L Requested: $148,000 Total PROP L Recommended $148,000
SGA Project Name: | TDM Strategic Plan Update
Number:
Sponsor: | San Francisco County Expiration Date: | 09/30/2025

Transportation Authority

Phase: | Planning/Conceptual Engineering Fundshare: | %

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 FY2024/25 Total

PROP L EP-201 $34,000 $74,000 $108,000

Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule.

2. Upon completion of Task 2: Plan Evaluation and Progress Assessment (anticipated August 2024), provide final TDM
Strategic Plan Progress Evaluation Memo summarizing recommendations already implemented or in-progress since the
adoption of the last TDM Plan, and an evaluation of their effectiveness, where possible.

3. Upon completion of Task 3: Recommendations (anticipated January 2025), provide draft TDM Strategic Plan Update
Recommendations Memo.

4. Upon completion of Task 5: Final Report (anticipated June 2025), present the final report to the Board for approval.

Special Conditions

1. The recommended allocation is contingent upon approval of the Transportation Demand Management 5YPP and
amendment of the Prop L Strategic Plan Baseline which is a separate item on this agenda.

Notes

1. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition L funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

SGA Project Name: | TDM Strategic Plan Update
Number:
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Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2025
Transportation Agency

Phase: | Planning/Conceptual Engineering Fundshare: | %

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 FY2024/25 Total

PROP L EP-201 $15,000 $25,000 $40,000

Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. Prior to completion of Task 2: Plan Evaluation and Progress Assessment (anticipated August 2024),
provide documentation of SFMTA feedback on Draft TDM Strategic Plan Evaluation Memo.

3. Prior to completion of Task 3: Recommendations (anticipated January 2025), provide documentation of
SFMTA feedback on Draft TDM Strategic Plan Recommendations Memo.

4. Prior to completion of Task 5: Final Report (anticipated June 2025), provide documentation of SFMTA feedback on
Task 5 draft report.

Special Conditions

1. The recommended allocation is contingent upon approval of the Transportation Demand Management 5YPP and
amendment of the Prop L Strategic Plan Baseline which is a separate item on this agenda.

Metric PROP AA TNC TAX PROP L

Actual Leveraging - Current Request No PROP AA No TNC TAX | 0.0%

Actual Leveraging - This Project No PROP AA No TNC TAX | 0.0%




San Francisco County Transportation Authority
Allocation Request Form
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FY of Allocation Action: | FY2023/24

Project Name: | TDM Strategic Plan Update

Primary Sponsor: | San Francisco County Transportation Authority

EXPENDITURE PLAN SUMMARY

Current PROP L Request: | $148,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

AP

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Aliza Paz Mike Pickford
Title: | Senior Planner Principal Transportation Planner
Phone: | (415) 522-4803 (415) 522-4822
Email: | aliza.paz@sfcta.org mike.pickford @sfcta.org
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Project Overview

Transportation study
exploring ways to increase
walking, biking, and transit
trips in D1.

Recommendations include:

* Neighborhood circulation
and quick-build concepts

e Districtwide mode shift
and GHG reduction

strategies

San Francisco
County Transportation
Authority

County Transportation

Authority District 1 Transportation Study!

@ San Francisco We need your input fOf the

The District 1 Transportation Study will explore ways to improve
and increase walking, biking, and transit trips in O

Join us to learn more, ask questions, and to tell us
improvements you want to see in District 1.

There will be in-person and virtual opportunities t

involved and hear from c £

the month of June. 7
San Francisco |
County Transporl . £,
Authority R &

B pamkax nccaeposa

BO3MOXHOCTU YAYYLL|
AOPOXKeK, a Takxe of

Take the |
sfcta.org/

For upcoi
for updat

EMIREEHER

MpucoeanHaNTeCh K S EAETEE
7T, ae e

CBOMM MHEHMEM O TO

B TeyeHune Bcero Mecala MIOHA y Bac OyAYT Bg‘aMo}Kﬁocm APUHATD ydactine B
NCCAEAOBAHWUN, BbICKa3aTb CBOE MHEHWE U BbICAYLIATb MHEHUA APYTUX KUTEAEN
palioHa, NPUCYTCTBYA Ha HalWWUX MEPONPUATUAX OYHO NAK OHAaH. Bce MeponpuaTua
6yAyT NPOBOANTLCA C NEPEBOAOM Ha UCNAHCKWIN, PYCCKUI U KUTaWCKUIA A3bIKK.

Mokaayincra, nocetute cTpanuuy sfcta.org/D1-study u oteeTbTe Ha
BOMPOCHI HALLEro NCCAEAOBaHNA He No3aHee 26 MIOHA.

Ha crparuue sfcta.org/D1-study MOXHO y3HaTh pacnucaHvie
MHGOPMALMOHHO-Pa3bACHUTEAbHBIX MEPOMPUATUI, MOAYYNTL Boree
NOAPOBHYIO NHPOPMAaLMIO O NPOEKTE N NOANUCATLCHA Ha SIAEKTPOHHbIE
YyBEAOMAEHUA.

- iNECESITAMOS SU OPINION! = o
Responda a la encuesta sobre el Estudio ‘_"l:'-'-ﬁ 5
de Transporte del Distrito 1 E i

eSS

English, Russian, Chinese, and Spanish language flyers promoting Round 1 survey and 2
public engagement activities



Outreach Round 1
Apr-Jun 2023

* Received 586 survey responses

* Community Discussions
« 6 CBO meetings
« 2 town hall meetings

* 4 pop-up events

San Francisco
County Transportation
Authority

60%
50%
40%
30%
20%
10%

0%

25%

20%

15%

10%

5%

0%

Asian

Under 18

89

Distribution of Race and Ethnicity of Survey

Respondents Compared to District 1 Residents

Black/African Native Pacific Caucasian/ Other Prefer not to
American American/ Islander White say
Indigenous

m Survey Respondents ACS D1 Residents

Distribution of Age of Survey Respondents
Compared to District 1 Residents

18-24 25-34 35-44 45-54 55-64 65 and over

m Survey Respondents ACS D1 Residents

Sources: Survey responses and U.S Census American Community Surv§y
Five-Year Estimates (2018-2022)
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Draft Concepts

Neighborhood circulation and
quick-build concepts

* Geary Blvd., Arguello to 48th

« Cabrillo St., Arguello to La Playa

» Balboa St., Park Presidio to Arguello
e Fulton St., 22nd to 48th

Districtwide mode shift and GHG
reduction strategies

* North-South Express Bus Service

« Curb Management on Commercial
Corridors

* Mobility Hubs and Electric Vehicle
Charging

San Francisco
County Transportation
Authority

@ MOBILITY HUB NEIGHBORHOOD CIRCULATION MINI DISTRICTS: VA HOSPITAL OUTER BALBOA
= NORTH SOUTH EXPRESS BUS == CURB MANAGEMENT ON COMMERCIAL CORRIDORS CENTRAL RICHMOND INNER RICHMOND ST. MARY’S / USF

i BOUNDAR)

Map illustrating location of neighborhood circulation and mode shift concepts.
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Geary Blvd.
Arguello to 48t

Neighborhood safety and circulation

Goal: Improve safety and
security for people taking
transit.

Treatments:

« Upgrade transit stop
amenities: add shelters,
lighting, wayfinding, and
provide real-time transit
service information

D T e i
- R > _
. Lt

Source: SFMTA, Geary Rapid Project.
Community Safety Safe Route to Bike Access to GGP
Input School/ Transit Connectivity

San Francisco . . . O O

County Transportation 5
Authority
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Cabrillo St. La
Playa to Arguello

Neighborhood safety and circulation

NEW NEW [

. high visibility hardened centerline ~— —
crosswalk striping toslowspeedsof — _ _
Goal: Improve safety and turning vehicles -\ [l

connectivity for people ||||§|H| | SRR “!Ul"
walking and biking. ‘ — =

———————————————— .. ===~ CABRILLO ST

‘l oy , e ) : :

M L
| |

E

> -

Treatments:

NEW
sidewalk bulb outs to green bike lane to increase
shorten crossings visibility of bike space

« High visibility crosswalks

*  Bulb-outs or painted
safety zones (PSZs)

e Green bike lanes
e Hardened centerlines

Community Safe Route to Bike Access to GGP
Input School/ Transit Connectivity
San Francisco . ‘ . ‘ O
County Transportation 6
Authority



Balboa St.
Park Presidio to
Arguello

Neighborhood safety and circulation

Goal: Improve transit efficiency,
reliability, and access and
increase pedestrian safety.

Treatments:

Bus boarding islands and
amenities at select locations

*  High visibility crosswalks
«  Bulb-outs or PSZs

. Hardened centerlines

San Francisco
County Transportation
Authority

93

NEW
high-visibility
crosswalk striping

NEW B NEW

bus boarding platform to hardened centerline
improve reliability and __ to slow speeds of
give more space at the stop ~~~  turning vehicles

NEW
bus boarding platform to
improve reliability and

give more space at the stop

sidewalk bulb outs to
shorten crossings

Community Safe Route to Bike Access to GGP
Input School/ Transit Connectivity

7
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Fulton St.
22nd to 48th

Neighborhood safety and circulation

Goal: Improve transit efficiency and
reliability. Improve safety and
connectivity to Golden Gate Park for
people walking and biking.

Treatments:

Bus boarding islands and amenities
at select locations

Median islands
Intersection daylighting
High visibility crosswalks

Rectangular Rapid Flashing Beacons
(RRFBs)

Hardened centerlines

San Francisco
County Transportation
Authority

NEW

hardened centerline =
to slow speeds of ~ _
turning vehicles

NEW
restrict parking to improve visibility
at intersection approaches

7] NEW

/| rectangular rapid

flashing beacon to increase pedestrian
visibility and slow vehicle traffic

NEW
restrict parking and add yield lines to improve
visibility at intersection approaches

NEW
construct pedestrian refuge islands to shorten
crossing distances and slow vehicle traffic

NEW

rectangular rapid

flashing beacon to increase pedestrian
visibility and slow vehicle traffic

Community Safe Route to Bike Access to GGP
Input School/ Transit Connectivity

8



Fulton St.

22nd Bike
Connection

Neighborhood safety and circulation

Goal: Improve transit efficiency and
reliability. Improve safety and
connectivity to Golden Gate Park for
people walking and biking.

Treatments:

. Intersection daylighting
. 22nd Ave to GGP bike connection

San Francisco
County Transportation
Authority

22ND AVE

NEW NEW
advanced stop bar / bike box . sidewalk bulb out to
to give bikes priority when
crossing the intersection

NEW NEW NEW NEW

Intersection markings to | sidewalk bulb out combined shared-use path
show bike crossing path to shorten | pedestrian/bike connection in to

crossing distances ramps up to Golden Gate Park
sidewalk level ,

Community Safe Route to Bike Access to GGP
Input School/ Transit Connectivity

95

shorten crossing distances

FULTON ST

NEW

bus boarding platform to
improve reliability and

give more space at the stop

9
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North-South
Express Bus
Service

Districtwide mode shift and GHG
Reduction Concepts

Goal: Enhance north-south transit
connectivity between the westside
and the Peninsula.

Strategy: Advance express bus
service to and from western San
Francisco.

San Francisco
County Transportation
Authority

s ROUTE 2 (LIMITED STOP SAN BRUNO
BART TO/FROM EAST PALO ALTO)

we ROUTE 3 (FOSTER CITY TO/FROM
DOWNTOWN SAN FRANCISCO)

== ROUTE 6 (PALO ALTO TO/FROM
WESTERN SAN FRANCISCO)

ROUTE 8 (SAN MATEQ TO/FROM
WESTERN SAN FRANCISCO)

wmm ROUTE 11 (BURLINGAME TO
DOWNTOWN SAN FRANCISCO)

ROUTE 12 (SAN MATEO TO
DOWNTOWN SAN FRANCISCO VIA
PARK-AND-RIDE)

= T
{
—
\'
'0
. S /A~
2 i 6 8 Miles
| ) I A ] \NJ
Source: 2018 SamTrans Express Bus Feasibility Study
10



Curb Management on
Commercial Corridors

Districtwide mode shift and GHG Reduction
Concepts

Goal: Mange the curb to reduce conflicts from
competing uses and lead to congestion and
safety challenges.

Interventions: Develop a Curb Management
Strategy to prioritize and accommodate various

curb functions. Focus on the following corridors:

Clement Street, Arguello Blvd to 11th Ave
Clement Street, 19th Ave to 27th Ave

Geary Boulevard, Park Presidio Blvd to 24th Ave
Balboa Street, 34th Ave to 42nd Ave

San Francisco
County Transportation
Authority

SFMTA Curb Management Study
Curb Functions by Prioritized Neighborhood Commercial Land Use

LOW €— —> HIGH

Neighborhood jor Industrial/Production,
Commercial Distribution & Repair

Tﬁﬂ Access for people
Access for goods
é@ Public space and services

" Storage for vehicles

97

11
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Mobility Hubs &
Electric Vehicle
Charging

Districtwide mode shift and GHG
Reduction Concepts

Goal: Improve efficiency and
interconnectivity of transportation
modes within D1.

Strategy: Identify priority mobility
hub sites and design and implement
a mobility hub network to improve
the performance of existing transit
services and transportation facilities.

San Francisco
County Transportation
Authority

o Mobility Hub Candidate Site

MTC Mobility Hub Concept Rendering
Source: Nelson \ Nygaard Consulting

Public Art/
Open Space
Seating (E)

1. Cabrillo Street and La Playa Street
Concept Diagram

12



Outreach Round 2

Objective:

* Get public feedback on draft
concepts to support project
development and
implementation.

e Engage Asian and youth
populations who were
underrepresented in during

Round 1 activities (see slide 3).

San Francisco
County Transportation
Authority

99

Activities:
*  Survey
e Townhall

* Pop-up events

«  Community meetings

13


https://www.sfcta.org/D1-study

100
Next Steps

Winter 2024
Outreach

Spring 2024
Concept Refinement

Summer 2024
Final Plan

San Francisco
County Transportation 14
Authority



Thank you.

stcta.org/D1-study

Aliza Paz
aliza.paz@sfcta.org
415-522-4803 office

San Francisco
@ County Transportation 0@ BB sfcta.org/stay-connected

Authority
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San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 8

DATE: February 21,2024

TO: Transportation Authority Board

FROM: Carl Holmes - Deputy Director for Capital Projects

SUBJECT: 2/27/2024 Board: Major Capital Project Update: Caltrain Modernization Program

RECOMMENDATION Information [ Action O Fund Allocation
None. This is an information item. 0O Fund Programming

SUMMARY O Policy/Legislation

O Plan/Stud
The Caltrain Modernization (CalMod) program is a $2.72 an/>tcy

billion suite of projects, which includes Positive Train Control Capital Project
(PTC) and the Peninsula Corridor Electrification Project (PCEP). Oversight/Delivery
PTC was completed in December 2020. PCEP is comprised of

electrification of the Caltrain line between San Jose and San [ Budget/Finance

Francisco, upgrade of the signal system, and the procurement O Contract/Agreement
of electric multiple-unit vehicles (EMUs). As of December 31,
2023, PCEP has expended 91.3% of its current budget. 0 Other:

Installation of the Overhead Contact System (OCS) elements
has been completed, and Regulation review, where the OCS is
checked to confirm proper alignment, height, stagger, and
clearances, is almost complete. Traction power facilities are
also nearing completion. Six trains are now on-site and
undergoing dynamic testing and burn-in. The current PCEP
Baseline Budget is $2.44 billion, and the project is fully
funded. The planned revenue service date is September 2024.
Caltrain staff will attend the February 27 Board meeting to
provide a brief project update.

BACKGROUND

CalMod is a $2.72 billion suite of sustainable projects that will electrify and upgrade the
performance, operating efficiency, capacity, safety, and reliability of Caltrain commuter rail
service, while improving air quality and reducing greenhouse gas emissions. CalMod includes
the PTC Project, which was completed on December 17, 2020, and the PCEP, which has two
components: electrification of the Caltrain line between San Jose and San Francisco; and the
purchase of EMUs to operate on the electrified railroad. Revenue service is scheduled for
September 2024.

Page 1 of 5
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The CalMod Program will improve system performance with faster, more reliable service
while minimizing equipment and operating costs. The CalMod Program is critical to the long-
term financial sustainability of Caltrain. The improvements will extend for 52 miles from San
Francisco to San Jose and will also prepare Caltrain for future extension to the Salesforce
Transit Center through The Portal project, led by the Transbay Joint Powers Authority.
CalMod will also prepare the corridor for the future High-Speed Rail blended system. The
Federal Transit Administration (FTA) approved the Full Funding Grant Agreement for the
projectin 2017.

Like any large capital project, the CalMod funding plan relies on contributions from multiple
funding partners including the three Peninsula Corridor Joint Powers Board (PCJPB) member
counties (San Francisco, San Mateo, and Santa Clara), the Transportation Authority, the
Metropolitan Transportation Commission, and the California High-Speed Rail Authority
(CHSRA), in addition to the FTA. CalMod funding partners codified their financial
contributions in a series of memorandums of agreement, of which the latest included an
oversight protocol. The three PCJPB counties have provided a local contribution of $80
million each to the CalMod program. The Transportation Authority provided about $41
million, primarily from the Prop K sales tax and One Bay Area Grant programs. The San
Francisco Municipal Transportation Agency provided the remaining $39 million of San
Francisco's local contribution from the Prop AA General Obligation Bond.

The Funding Partners oversight protocol for CalMod requires the Executive Director of
Caltrain to attend a Board of Supervisors meeting twice a year to provide an update on the
CalMod Program. With the concurrence of the President of the Board of Supervisors, the
updates since 2019 have taken place at Transportation Authority Board meetings.

DISCUSSION

The paragraphs below provide a brief status update on the CalMod program.

Positive Train Control (PTC) [COMPLETED]. This $329.3 million project is complete. PTC is
an advanced signal system that equipped the corridor with federally mandated safety
technology. Caltrain received conditional approval of the PTC Safety Plan from the Federal
Railroad Administration (FRA) in December 2020. PTC is currently in Revenue Service and is
fully interoperable with all tenants. Caltrain’s Interoperable Electronic Train Management
System is now certified by the FRA as a mixed PTC system. Caltrain has established a follow-
on maintenance agreement with Wabtec Corporation, the project’s contractor.

Peninsula Corridor Electrification Project (PCEP). As of December 31, 2023, expenditures
on the PCEP reached $2.23 billion, $91.3% of the $2.44 billion current budget. Work is
progressing on both the Electrification and the Vehicles components of the project, as well as
on rail activation preparedness.
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Electrification design-build contract. In August 2016, Caltrain awarded the Design-
Build Electrification contract to Balfour Beatty Infrastructure in the amount of $697
million.

Overhead Contact System (OCS) foundations, poles, arms, and wire installation have
been completed. Regulation review, where the OCS is checked to confirm proper
alignment, height, stagger, and clearances, is complete with the exception of Main
Track 2 in the Guadalupe Bridge area. Grounding and bonding are complete in
Segments 3 and 4, and work continues in Segments 1 (8 connections remaining), and
2 (24 connections remaining).

Work is nearing completion on the Traction Power Facilities. Power substations in San
Jose and South San Francisco are 100% complete. Traction Power substations 1 and 2
interconnections are also complete. All the other facilities are 98% complete with only
punchlist and testing remaining.

Short Circuit testing is anticipated to complete in February 2024. Signals and
Communication Systems construction is complete. All Signals cutovers have been
completed for the whole alignment and only punch-list items remain.

Training for first responders continues.

Tunnels. [COMPLETED] Final Acceptance for the work on modifications to the 100-
year-old San Francisco tunnels was reached in December 2020.

Vehicles. On September 6, 2016, Caltrain gave a limited Notice to Proceed to Stadler
Rail for the $551 million EMU contract to design and fabricate 96 electric vehicles.
After receipt of the Full Funding Grant Agreement, Caltrain issued the full Notice to
Proceed on June 1, 2017. Subsequently, Caltrain executed an option for an additional
37 cars, bringing the total to 133 cars. In accordance with the Buy America provisions
of the FTA funding, the vehicles are being manufactured by Stadler US at its new
facility in Salt Lake City, Utah.

Six trainsets are now on-site. Trains 1 and 11 are complete and ready to ship in Salt
Lake City. Trains 7 and 8, together with trains 12 through 19, are in various stages of
production. The 14th completed trainset is anticipated to arrive at CMOF in July 2024,
a delay from March 2024 resulting from the execution of the Change Order for the
installation of Broadband equipment. The 19th trainset’s new anticipated arrival is in
the fall of 2024. Trains 15 through 19 represent additional trainsets purchased with
funding outside of the PCEP budget.

Train burn-in is underway, with three trains reaching the 1,000-mile requirement that
must be met prior to commencing revenue service.

Maintenance training continues. The Vehicle Storage Plan has been finalized,
together with the Interim Maintenance Plan, and Legacy Fleet Retirement Strategy.
The Permanent Maintenance Plan has also been completed. Operator training
continues.
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Preparation of a train storage area at 4th and Townsend railyard has started.

Central Equipment and Maintenance Facility. (CMOF) [COMPLETED] Located in
San Jose since 2007, this facility accommodates inspections, maintenance, repair,
train washing, and storage for the rail fleet. As part of the PCEP, the facility just went
through an overhaul to accommodate the new electric vehicles. All work at the facility
was completed in July 2022.

Cost and Schedule. The current Baseline Budget for the PCEP, adopted by the PCJPB in
December 2021, is $2.44 billion. As of December 31,2023, $2.23 billion, or 91.3%, has been
expended.

The current budget includes a total of $90 million in contingency: $50 million in a shared risk
pool and $40 million in allocated and unallocated contingency. As of December 31, 2023,
$42.49 million in contingency remained, including $34.45 million in the risk pool. The
Revenue Service date remains unchanged for September 2024, three months before the
FFGA Revenue Service date of December 2024.

Rail Activation. The Rail Activation Plan, which details the activities that will allow Caltrain to
be ready to receive the project and start revenue service, has been completed. The team has
completed a risk workshop and is in the process of developing risk grading and mitigations.
The Team has completed and published the Updated Timetable, Operating Rules, and
System Special Instructions and FTA is reviewing the Railroad Operating Documents.

Funding. The project is fully funded. On January 31, 2023, Caltrain received $367 million
from the state’s Transit and Intercity Rail Capital Program (TIRCP) which, together with the
previously awarded $43 million from the federal Omnibus Appropriations Bill, fully covers the
$410 million funding shortfall resulting from the December 2021 Baseline Budget adjustment.
Achieving full funding had the added benefit of pushing off Caltrain’s projected operating
deficit for approximately two years by freeing up Measure RR funds that would have otherwise
been needed to help close the funding gap.

Progress Reports. Detailed CalMod monthly reports are provided to the Caltrain Board and
are publicly available. Peninsula Corridor Electrification Project reports are located at:

https://www.caltrain.com/electrification-document-library

Challenges and Opportunities. There are some challenges that could impact Caltrain’s
ability to complete CalMod on schedule. The Risk Management Team meets on a monthly
basis to evaluate risks and make any needed adjustments. The results of the most recent
quarterly quantitative risk analysis, conducted in December 2023, forecasted an overall
project risk of $29.89 million, an increase over the previous quarter's $24.2 million. The
increase is not considered significant because it reflects the ebb and flow of the project and
the fact that the project is nearing completion. There is sufficient contingency remaining to
cover the cost, should the risks materialize. The top five risks that we are monitoring include:

e Theft of Impedance Bonds Cables
e Contractor Overhead Contact System Productivity


https://www.caltrain.com/electrification-document-library

107

San Francisco
County Transportation
Authority

Agenda ltem 8 Page 5 of 5

e Traction power equipment is showing signs of rust and corrosion

e Successful completion of Traction Power Energization and Short Circuit Testing

e Improper installation and commissioning of breakers in control buildings may result in
SF6 gas (an inert, harmless gas used for insulation in electrical systems) leaks at some
traction power facilities

The Transportation Authority’s PMO continues to oversee the project in accordance with the
Funding Partners Oversight Protocol.

FINANCIAL IMPACT

None. This is an information item.

CAC POSITION

None. This is an information item. The Community Advisory Committee will consider this item
at its February 28, 2024, meeting.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Caltrain Electrification Presentation
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Transformational Moment

First Time in 30 years any US system fully converted from diesel to electric system

160-Year-Old History of Caltrain’s Passenger Rail

; ¥ e < s
Locomotive - Locomotive #11 of the San Francisco and San Josea Railroad. Circa 1870. B et AR o S T : - 3

Steam 1860s Diesel 1950s to present Electric 2024 Cal

2




Transition from Diesel to Electric

First Electric Commuter Railroad in CA

« 25KV Overhead Contact

. PG&E
System (USGd by hlgh- Transmission Line
speed rail system) \ Gantry
(with Dis%on;\ect
. : : Switches Pantograph Gantry
23 Electric Trainsets W— \ \ Gt

« Two-Speed Check signal
system (approved by
Federal Railroad
Administration, Union

?‘V/Wire
Pacific and CA High Transformer

Speed Rail)
o
3 3




Key Milestones

Complete:

* Foundations (3,000+) Y (L |

* Poles (2,500+) e W o
* Traction Power Facilities (10) =T .19 Ve e — e ¥

* Qverhead Wire (2.5 million feet)

* Upgraded the Signal System San Francisco to
San Jose (31 at grade crossings)

* Energized: Mountain View to San Jose (15 miles)

* 8 trainsets on Caltrain property (1,000 mile
passed by 4 trains)

* Over 1,000 First Responders Trained

Upcoming:
* Repairs of Winter Storm Damage
* Full Corridor Energized (Spring 2024)
* Additional trainsets on property and testing (Spring - Fall 2024)
* Soft Launch (Summer 2024)
* Passenger Service: September 2024

v
i
;




Top Risks

Contractor Quality Control and Quality Assurance

Theft of Impedance Bonds Cables

Contractor Overhead Contact System Productivity

Traction Power Energization and Short Circuit Testing (TPS-1)

Timely Completion of Integrated Testing and Live Runs




Project Budget

(A) (B) (©) (D) (E) (F) = (D) + (E)
Description of Work Reéi?jséeeline Current Budget Cost This Month Cost To Date Eéct)irr:slt:tgo gj:ri]ngf:teio'a:
Electrification $1,097,149,881 $1,094,958,881 $5,228,468 $1,024,348,284 $68,980,596  $1,093,328,881
EMU Procurement $556,072,601 $564,986,271 $4,620,386 $462,211,880 $102,774,391 $564,986,271
Minor Construction Contracts ( SSF,
25th Grade, Tunnel, CEMOF, SCADA, $67,055,072 $68,091,194 $0 $64,972,201 $2,353,867 $67,326,067
Non-BBI OCS)
Real Estate Acquisition & Support $34,914,177 $34,914,177 $292,003 $24,883,289 $10,030,889 $34,914,177
PG&E, Utilities $132,088,994 $132,088,994 $6,388 $207,547,623 -$74,621,629 $132,925,994
Management Oversight & Support $312,699,697 $315,007,767 $2,983,304 $293,127,153 $21,880,614 $315,007,767
TASI Support $114,488,767 $136,528,469 $2,698,913 $115,864,211 $25,013,112 $140,877,323
Finance Charges $9,898,638 $9,898,638 $373,315 $11,009,861 $458,669 $11,468,530
Insurance $6,581,851 $6,581,851 $0 $6,291,001 $290,850 $6,581,851
Other Required Projects & Services $9,084,176 $10,484,176 $21,341 $6,014,442 $4,669,734 $10,684,176
Environmental Mitigation $14,438,866 $13,038,866 $2,882 $1,307,851 $9,961,123 $11,268,974
Caltrain Capital Overhead (ICAP) $48,217,887 $48,217,887 $594,356 $29,976,839 $18,241,049 $48,217,887
Contingency $40,000,089 $7,893,525 $0 $0 $5,102,797 $5,102,797
Total $2,442,690,697 $2,442,690,697 $16,821,354 $2,247,554,636 $195,136,061 $2,442,690,697

Notes: “Re-Baseline Budget” includes executed change orders and awarded contracts;
“Cost This Month" represents cost of work performed December 2023;
“Cost To Date" includes actuals (amount paid) and accruals (amount of work performed) as of December 2023;
“Contingency” budget is drawn down and transferred to other elements after CMB approvals as reflected in the Estimate at Completion.

As of December 31, 2023
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Project Contingency and Shared Risk Pool

BBII Shared Risk Pool $50.00M $0.35M $15.40M $34.60M
Project Contingency $40.00M $0.00M $32.11M $7.89M
Total $90.00M $0.35M $47.51M $42.49M

Cal@;
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Electrified Service

Improved service for all riders

Plan Benefits

£

Get There Faster

Express from SF to SJ in
under an hour

Quicker local service,
75 minutes instead of 100

Save nearly 30 minutes
on trips from Southern
Santa Clara County to SF

Ride More, Wait Less

Half-hourly service during
weekends and off-peak,
more service during peak

20% more train service

26% more train service at
equity priority stations

kT

First Class for Everyone

&

Clean and Green

Free Wi-Fi
Smoother, quieter experience
Outlets at every seat

Digital trip information
onboard

Spacious, accessible
bathrooms

GHG emissions reduced by
250K MTCO2 annually —

equivalent to taking 55,000
cars off the road each year

Improves local air quality

Quieter trains, both
onboard and off

oD




Electric Train Public Tours
San Francisco — September 2023 (Photos Below)
San Mateo County Sprlng 2024
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Caltrain Fiscal CIliff
Update
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Caltrain Ridership / Fiscal Challenges

70,000
(Pre-covid 2020)

Average Daily
Riders

Notes:

» Farebox Recovery 74% (2020); 30% (2023)

« 20+ closures in 2023 for electrification
construction

* Average weekday ridership increased by 14%
compared to the same month in prior year

Operating Deficit, Subject to

Change
Fiscal Year 2024: $0

(Thanks to Federal and State TIRCP funds for the

\
Fiscal Year 2025: $0 _—"" Electrification Project)

+ Fiscal Year 2026: $33M (13% percent of operating budget)

Fiscal Year 2027: $58M (22% percent of operating budget)

Fiscal Year 2028: $57M (21% percent of operating budget)

* Current MTC recommendation $25M, reduce deficit to
$8M in FY26

§8 NBC Bay Area
New Work From Home Data Shows Disparities

Among metro areas, the Bay Area had the highest percentage of remote workers, with

about 35% of its workforce primarily working from home.

Feb 9,2023
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FOR MORE INFORMATION
WWW.CALTRAIN.COM
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Caltrain Corridor Overview




Caltrain Corridor

« 77 miles of track from end to end
« 31 stations

 Bi-directional commute

« 41 at-grade crossings

* Pre-pandemic:
- 7™ largest commuter rail in the country

- 70% farebox recovery

- Over 18 million Unlinked Passenger Trips (UPT) in 2019

- Frequently overcrowded trains, standing room only

JPB-owned
right-of-way

Burlingame
San Mateo
Hayward Park

Hillsdale

Belmont
San Carlos

Atherton

Menlo Park
Palo Alto
Stanford )

California Ave.
San Antonio
Mountain View
Sunnyvale

Lawrence

nnnnnnnnn

lossom Hil
\
\
Union Pacific-owned (E) ot
right-of-way
Distance between o
N Tamien and Gilroy \

A \ not to scale




Corridor Growth 40% Increase

Population Growth

3,000,000

By 2040, an additional 2,500,000 2,530,000
1.2 million people will 2,000,000 1,800,000
work and live within 2 1,500,000 L 187,000
miles of the Caltrain 1,000,000 800,000

. 500,000 400,000 e 920,000
corridor. |

0 100,000 %0.000
1900 2010 2040

= San Francisco County ====San Mateo County ==Santa Clara County
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2040 Vision

Zero Emission Future

G CARRYING MORE PEOPLE

180,000

DAILY RIDERS WITH
CALTRAIN VISION

+20%
DAILY RIDERS WITH
ELECTRIFICATION

65,000
DAILY RIDERS TODAY

@ TRAINS VS LANES

/ THE CALTRAIN VISION ADDS

+55LANES ()

OF FREEWAY CAPACITY

Caltrain’s 2040 future
service vision
supports regional
growth, arrival of high-
speed rail, and more
equitable, sustainable
service.

Cal@‘




Transformational Moment

Electrification will help Caltrain become a cleaner, more efficient component of the transportation network.

Locomotive - Locomotive #11 of the San Francisco and San Josea Railroad. Circa 1870.

Steam 1860s Diesel 1950s to present




A Connected Future

erced

Electrified Caltrain corridor will enable additional <

investments expanding the Bay Area intercity rail

Milibrae-SFO

"I'
l" Y
()

network. iy
H H ibi : Northern California & San)os-Dln

« Existing and future tenants Rt G 1

- Capital Corridor (Amtrak) @D o

- Altamont Corridor Express _= mm

- California High Speed Rail _ba =8

. . YA \CEMPP

« Expansion projects

- San Francisco Downtown Extension T

- San Jose Diridon Station Rebuild

Grade S ti California High-Speed Rail, Draft Business Plan, Pg. 23
- radae separations
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Electrification Project
Benefits
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Crash energy management technology (meets
FRA Alternate Compliance requirements for

mixed traffic).

Crash absorption system protecting train driver
and passengers (meets FRA crashworthiness
standard).

Latest generation of vehicle control systems
including detailed diagnostic features.

Improved braking performance.




Sustainability

« Eliminates 2.09 million tons of carbon e
emissions.
SUSTAINABILITY
 Future Caltrain will carry equivalent of 5% lanes Replacing old diesel trains with
of freeway traffic. new electric trains will reduce
GHG emmissions and improve air
quality

Cal@‘
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Energy
Independence

« Reduce dependance on foreign energy
sources; Rely on cleaner, renewable
domestic energy sources.

 California committed to renewable and
zero-carbon energy resources supplying
100% electric retail sales to customers by
2045.

« EMU trains include regenerative braking
for additional energy savings

Cal@‘



§

ALANEDA
COUNTY

» Decreases emissions and noise pollution in
communities of concern

SAN MATEO
COUNTY

» Benefits disadvantaged communities:

y - San Francisco (Bayview)

SANTA CLARA
COUNTY
3

- Santa Clara

- Redwood City

- San Bruno

- South San Francisco

1§ Yo e  Improves mid-day and off-peak service for
e essential workers Ca,@

® CoC Caltrain Stations




Economic Growth and Job Creation

33,000 Jobs Created In 36 States

ELECTRIC
TRACTION
TRAINS & - POWER
_ FACILITIES

)

B  OVERHEAD
CONTACT
SYSTEM
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Buy America Compliant

« Stadler (Switzerland based company) opened
first facility in the US with guarantee of Caltrain
Electrification Project contract

 Stadler Salt Lake City Facility:

- 400+ employees
- Local apprenticeship program

 Additional foreign suppliers opening US
locations in order to be Buy America compliant
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San Francisco AGENDA ITEM 9

County Transportation
Authority

State Legislation - February 2024
(Updated February 21, 2024)
To view documents associated with the bill, click the bill number link.

Staff is not recommending any new positions but are adding Assembly Bill (AB) 1777 (Ting), AB 1837 (Papan), Senate
Bill (SB) 915 (Cortese), SB 925 (Wiener) and SB 926 (Wahab) to the Watch list, as shown in Table 1.

Table 2 shows the status of active bills on which the Board has already taken a position, or that staff has been

monitoring as part of the watch list. It also includes a proposal to remove specified bills from future reporting if they
cannot be taken up in 2024, the second year of the session (i.e., if they were chaptered or vetoed).

Table 1. Recommended New Positions

Recommended Bill # Title and Summary
Positions Author
AB 1777 Autonomous vehicles.
Ting D

AB 1777 is an intent bill to enact legislation that would require automated
vehicles (AVs) to comply with all California Vehicle Code traffic laws and to be
assessed penalties whenever a vehicle violates those laws. The bill would also
require the California Department of Motor Vehicles and California Public
Watch Utilities Commission to publish data.

We are working closely with the San Francisco Municipal Transportation Agency
(SFMTA), and the City Attorney's Office, and have proposed substantive
language to the Assemblymember’s office to address concerns around AV
enforcement, permitting, and data transparency, as well as potentially authorize
local cost recovery measures.

AB 1837 San Francisco Bay area: public transportation.

Papan D
AB 1837 is an intent bill to enact legislation that would encourage coordination

and collaboration among Bay Area transit agencies.

Watch We will continue to participate in ongoing discussions regarding regional

transit network management with the Metropolitan Transportation Commission
(MTC), Bay Area transit agencies, and other stakeholders, which will likely
inform this bill's substantive language if it advances.

1of4


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1777
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1777
https://a19.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1837
https://a21.asmdc.org/

134

San Francisco
County Transportation
Authority

AGENDA ITEM 9

Recommended
Positions

Bill #
Author

Title and Summary

Watch

SB 215
Cortese D

Local government: autonomous vehicles.

SB 915 would prohibit an AV company from commencing commercial services
within a jurisdiction until authorized by a local ordinance in addition to securing
any approvals required by the state. The bill would require that the ordinance
include provisions including but not limited to the establishment of reasonable
vehicle caps and hours of service restrictions and the establishment of an
interoperability or override system accessible by first responders. The bill
would also authorize local jurisdictions to levy fees to cover the costs of carrying
out an ordinance or resolution.

We are placing this legislation on the Watch list while we continue to work with
Assemblymember Ting on substantive language for AB 1777. The Los Angeles
Board of Supervisors and San Mateo County Board of Supervisors recently
adopted a support position on this bill.

Watch

San Francisco Bay area: local revenue measure: transportation
improvements.

SB 925 states an intent to enact legislation that will authorize MTC to place a
transportation revenue measure on the ballot as early as 2026 to fund the
operation, expansion, and transformation of the Bay Area transportation
network. In January, MTC (the bill's sponsor) approved a potential framework
for this legislation that includes two components. The first component would
establish a menu of options for the types of revenue mechanisms that could be
pursued and eligible expenditures. The second component would establish
MTC as the Bay Area’s Regional Network Manager and include provisions that
would advance the implementation of the region’s adopted Transit
Transformation Action Plan (e.g., consistent fare payment, wayfinding,
integrated fares, real time transit information).

We have met with the author to provide input on future substantive language
and are also actively meeting with MTC, other Bay Area agencies, and
stakeholders through a regional transportation measure working group to
discuss what should be incorporated into the legislation.

Watch

San Francisco Bay area: public transportation.

SB 926 would require the California State Transportation Agency to develop a
plan to consolidate the Bay Area’s 26 transit agencies.

It is unclear at this time whether the author intends the bill to simply mandate a
planning process or will ultimately seek to mandate the plan’s implementation.
Until more substantive language is introduced, we are not recommending
taking a position. We will continue to focus our efforts on the development of
substantive language for SB 925 (Wiener), which we believe is unlikely to
mandate agency consolidations and instead will focus on customer-facing
connectivity improvements and transit agency accountability measures.

20of4



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB915
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB915
https://sd15.senate.ca.gov/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB925
https://sd11.senate.ca.gov/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB926
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB926
https://sd10.senate.ca.gov/
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Table 2. Bill Status for Positions Taken in the 2023-24 Session
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Below are updates for the two-year bills for which the Transportation Authority have taken a position or identified as a
bill to watch. Updates to bills since the Board's last state legislative update are italicized.

Adopted Bill # Bill Title Update to Bill
Positions / Author Status’
Monitoring (as of 02/07/2024)
Status
SB 532 San Francisco Bay area toll bridges: tolls: transit Assembly
Wiener D operating expenses. Appropriations
Raise tolls on Bay Area bridges by $1.50 for four years Bill held by
and direct funding to maintain transit services and help author in 2023 to
operators address the pending transit fiscal cliff. allow additional
Support di . .
iscussion with
Bay Area
legislators and
other
stakeholders.
AB 6 Transportation planning: regional transportation Senate
Friedman D plans: Solutions for Congested Corridors Program Transportation
(SCCP) reduction of greenhouse gas emissions.
Bill held by
Increases state involvement in regional Sustainable author in 2023.
Communities Strategy development and requires
projects nominated to receive SCCP funds to
demonstrate how it would contribute to achieving the
state's greenhouse gas emission reduction targets.
Watch AB7 Transportation: planning: project selection Senate Inactive in
Friedman D processes. 2023.
Requires state transportation agencies to incorporate a
wide range of principles into their project identification
processes (including vision zero, resiliency, Zero-
Emission Vehicle infrastructure, not increasing
passenger Vehicle Miles Traveled) and requires the next
update to the California Transportation Plan include a
financial element.
ACA 1 Local government financing: affordable housing and | Chaptered
Aguiar-Curry D public infrastructure: voter approval.
Remove from | Haney D

Table

(was Support)

Principal Coauthor:
Wiener D

Reduces the voter threshold from two-thirds to 55% for
a city, county, or special district to approve a bond
measure that funds the construction, reconstruction,
rehabilitation, or replacement of public infrastructure,
affordable housing, or permanent supportive housing.

30f4



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB532
https://sd11.senate.ca.gov/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB6
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB6
https://a44.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB7
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB7
https://a44.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240ACA1
https://a04.asmdc.org/
https://a17.asmdc.org/
https://sd11.senate.ca.gov/
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AB 251 California Transportation Commission: vehicle Chaptered
Ward D weight safety study. (signed by
Remove from Governor)
Table Requires the formation of a task force to study the
relationship between vehicle weight and injuries to
(was Support) vulnerable road users and the costs and benefits of a

passenger vehicle weight fee.

AB 361 Vehicles: video imaging of bicycle lane parking Chaptered
Remove from | Ward D violations. (signed by
Table Governor)

Authorizes the use of automated forward-facing
cameras on parking enforcement vehicles for the

(was Support) purpose of citing parking violations in bicycle lanes.

Remove from | AB 645 Vehicles: speed safety system pilot program. Chaptered
Table Friedman D (signed by
Establish a pilot safety program, including limited Governor)

(was Support) authorization of speed safety cameras.

AB 825 Vehicles: bicycles on sidewalks. Vetoed by
Bryan (D) Governor

Authorizes the use of bicycles on sidewalks statewide
Remove from unless the adjacent street has a striped or separated
Table bicycle facility.

Bill has recently been amended to provide some
flexibility to local governments to put in place
restrictions on the use of bicycles on sidewalks (such as
in commercial districts or on streets with a speed limit of
20 mph or less). However, we still feel the amendments
are insufficient to withdraw the current position.

(was Oppose
Unless
Amended)

'"Under this column, “Chaptered” means the bill is now law, “Dead” means the bill is no longer viable this session, and
"Enrolled” means it has passed both Houses of the Legislature. Bill status at a House's “Desk” means it is pending
referral to a Committee.

4 of 4


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB251
https://a78.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB361
https://a78.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB645
https://a44.asmdc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB825
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