San Francisco
County Transportation
Authority

BD012324 MOTION NO. 24-02

MOTION ADOPTING THE SAN FRANCISCO COUNTY TRANSPORTATION
AUTHORITY 2023 ANNUAL REPORT

Pursuant to Section 131303 of the California Public Utilities Code, the
Transportation Authority hereby adopts the San Francisco County Transportation

Authority 2023 Annual Report.

Attachment:
1. 2023 Annual Report

Page 1 of 2





















2023 at a Glance

@Caltrain Modernization Program
- - g’\ RN APAGE 33

Nk \ ‘\\\H Bl i - \

Rl \h (AW

cALTRAIN'S FIRST :
ELECTRc rRAIN CELEBRATION
S RA

September 24, 2022

697 orDERED al-F;ron-l- calac +av
11AII“CCTIIlL OdITO LaA

684 I\ servicE
subborts purchase nf
new Muni vehicles

264 pLanneED
278 N sErVICE 256 rLanne
246 ORDERED
219 oroereo 211 N service

123 N service

MOTOR COACHES TROLLEYBUSES LIGHT RAIL PARATRANSIT

o G GIER W

This past year, we focused on standing

up Prop L, building on lessons learned
from decades of sales tax program
administration and incorporating new
features and requirements of Prop L.

San Francise

We released the ]

first comprehensive i
study of ride-hailing
activity statewide.

PAGE 26


















We supported the San Francisco Bay Area Water Emergency Transportation Authority in their
successful grant application for $16 million for electrical charging infrastructure which, combined with
prior grants for electric vessels, helps facilitate zero-emission service to Treasure Island.

We continued to participate in the Bay Area Council’s re-launched Waterfront Committee, working to
realize the vision of a ferry network that would connect waterfront locations in San Francisco from Fort
Mason down to the Bayview, including Treasure Island, and integrate with Muni and other travel modes.

In 2023 we executed grant agreements, procured a contractor, and completed environmental
clearance for the Treasure Island Ferry Terminal Enhancements project, which includes the
construction of public restrooms and other improvements at the ferry terminal.

After a pause in the Spring and Summer while the City worked to restructure the development plans,
we are continuing to work with our City partners on a refreshed approach to the program’s transit, toll
and affordability program and expect to engage with the public in 2024.

Learn more at sfcta.org/treasure-island

THE LOOP: TREASURE ISLAND
AUTONOMOUS SHUTTLE PILOT

TIMMA operates the Loop — an autonomous
shuttle pilot on Treasure Island, funded largely
through federal grants and local half-cent sales
tax. The Loop pilot launched in August 2023,
offering free rides to the public with a multi-
passenger, ADA-compliant, and fully electric
vehicle operating on a fixed route on Treasure
Island. Due to evolving road conditions and
significant resources required to adjust the
Loop's route and permits, we concluded the
Loop pilot service in January 2024. The vehicle
always has a human attendant on board to
monitor the vehicle and take control of the
shuttle should the need arise.

The Loop is the first autonomous shuttle pilot

on public roads in California. The pilot allowed

us to test autonomous shuttle service on a limited basis to better understand the technology and its
capabilities. Community engagement included efforts to explore related workforce development,
economic development, educational, and other opportunities to promote learnings and local
participation in this emerging industry.

Learn more at ti-loop.com



ADVANCING CALTRAIN AND HIGH-SPEED RAIL

The Portal (Downtown Rail Extension)

The Portal project (also known as the Downtown Rail Extension) will extend Caltrain underground from
4th and King streets to the Salesforce Transit Center in downtown San Francisco. The project is led

by the Transbay Joint Powers Authority. In addition to Caltrain, The Portal will serve future California
High-Speed Rail and will be designed to enable future connectivity across the Bay. During 2023, the
multi-agency project team successfully advanced the project within the Federal Transit Administration
Project Development process, including a comprehensive risk review and request to advance to the
next phase of the Federal Transit Administration grant process, in order to seek a multi-billion dollar
federal investment. The Transportation Authority continued to lead or co-lead several of the project’s
work program tasks, including the funding plan, project delivery strategy, governance review, and
ridership forecasting. In 2023, the Transportation Authority and the other project partners extended
the Peninsula Rail Program Memorandum of Understanding into 2024 to provide governance
continuity while delivery-phase governance is implemented.

Learn more at sfcta.org/projects/downtown-rail-extension
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https://www.sfcta.org/projects/downtown-rail-extension

Pennsylvania Avenue Extension

The Pennsylvania Avenue Extension will complete the grade separation of the Caltrain corridor in

San Francisco, by eliminating surface rail crossings at Mission Bay Drive and 16th Street. In 2023, the
Transportation Authority secured funding for the Pre-Environmental Study phase and initiated engagement
with agency partners to refine the study approach. We will launch technical and planning activities in 2024.
The Pre-Environmental Study will prepare the project for the environmental review phase.

Learn more at sfcta.org/projects/pennsylvania-avenue-extension

4th and King Railyards

The Transportation Authority continued to be an active participant in the 4th and King Railyards
Working Group, consisting of parties to the Railyards Memorandum of Understanding, who are jointly
working to plan for the future transportation needs and development opportunities of the site, which
is a critical location for Caltrain operations and which will serve as the interface point of The Portal and
Pennsylvania Avenue Extension projects. In 2023, Caltrain and the site owner, in collaboration with
the Railyards Working Group, advanced a Preliminary Business Case analysis for the site, including
development of potential configurations for the station, storage and maintenance needs, and
potential land use options on the Railyards site. The Preliminary Business Case phase of study is
planned for completion in 2024.

Southeast Rail Station Study

The Bayview Caltrain Station Location Study will recommend a single new location for a Caltrain station
in the Bayview and prepare the station for environmental approval. The Paul Avenue Caltrain Station
closed in 2005. The Prop L Expenditure Plan includes early local match funding for development of

a replacement station. The new station will restore access to Caltrain and the regional transit network
to the Bayview community and travelers to and from the Bayview. Building on prior work, in 2023 we
initiated and advanced work to design station alternatives and undertook community engagement

to inform a recommendation for the location and configuration of this station. We will conduct further
engagement and anticipate seeking approval of a final recommendation to advance to further design
and environmental clearance in early 2024.

Learn more at sfcta.org/bayview-caltrain

California High-Speed Rail

California High-Speed Rail is the backbone of the State Rail Plan and is central to the state’s climate
goals. Phase 1 of the high-speed rail system will provide a one-seat ride between San Francisco

and Los Angeles in less than three hours. In December 2023, the Federal Railroad Administration
awarded a grant of $3.07 billion in funding to the California High-Speed Rail Authority (CHSRA) to
support completion of the initial operating segment in the Central Valley. As this segment advances
to completion, the Transportation Authority is continuing to support CHSRA's project development
work for the system’s Northern California connection, which will follow the Central Valley segment.
The Transportation Authority also continued to advocate for investment in high-speed rail bookends,
including The Portal project.

Learn more at hsr.ca.gov


http://www.sfcta.org/projects/pennsylvania-avenue-extension
https://www.sfcta.org/bayview-caltrain
http://hsr.ca.gov

VISION ZERO

San Francisco’s Vision Zero policy aims to eliminate all traffic fatalities in the city. The
Transportation Authority Board provided guidance and support to City agencies and
stakeholders and encouraged public engagement for Vision Zero. Among other grants, the
Transportation Authority allocates sales tax and Traffic Congestion Mitigation Tax (TNC Tax)
funds to quick-build projects on the High Injury Network and traffic calming projects. The
passage of Assembly Bill 645 authorizing a pilot of speed safety cameras on streets with the
highest crash rates and in school zones in six cities, including San Francisco, represents a
significant Vision Zero win after years of advocacy. The Transportation Authority has allocated
Prop L funds to SFMTA to support community engagement and planning for the pilot that can

begin in 2025 per state statute.

Learn more at sfmta.com/getting-around/walk/vision-zero-sf

SCHOOL ACCESS PLAN

In May 2023 the Transportation Authority Board adopted

San Francisco's first citywide School Access Plan. The plan
engaged students and caregivers to identify transportation
solutions for families burdened by medium and long distance
school commutes. The plan recommends strategies which improve
the availability or quality of existing transportation options,
prioritize safety, address affordability, and promote effective
communication between caregivers and government agencies.
The plan also identifies ways to improve transportation options

specifically for youth in foster care and experiencing homelessness.

In the second half of 2023, we began implementing
recommendations. San Francisco Unified School District used
outreach and findings from the plan to secure state funding for

San Francisco
School Access Plan

ten new yellow school bus routes. We worked with the SFMTA to improve and expand the School
Walk Audit program, a Prop L funded effort which identifies and implements infrastructure safety
improvements at school sites. At the request of District 6 Commissioner Matt Dorsey, we launched
the Mission Bay School Access Plan to explore connectivity improvements ahead of the opening of
the school district's newest elementary school. Last, we applied for discretionary grant funds to pilot
additional School Access Plan recommendations including a Transportation Coordinator role and

multi-passenger electric-bike lending library.

Learn more at sfcta.org/projects/school-access-plan


http://www.sfcta.org/projects/school-access-plan
https://www.sfmta.com/getting-around/walk/vision-zero-sf

OCTAVIA IMPROVEMENTS STUDY

In June 2023, the Board adopted the Octavia Improvements

Study, requested by former District 5 Commissioner Vallie Brown

and supported by Commissioner Dean Preston. Funded through

the Neighborhood Program, the study identifies improvements

to address local safety and circulation issues near Octavia

Boulevard. Given the broader goal of reducing overall vehicle

usage along the boulevard, the study also includes concepts to

shift longer-distance trips that use Octavia Boulevard and the

Central Freeway and the regional traffic congestion on approach Octavia Improvements Study
routes such as Oak Street. Recommendations for local safety

and circulation complement the quick-build strategies underway (@ Neishbgiood

on parallel streets such as Page by focusing on Oak Street

conflicts and conditions. In the mid-to long-run, strategies such

as regional express buses and high occupancy vehicle priority can reduce the number of vehicles
queuing in the neighborhood. Recommendations will be implemented with funding from the
Market and Octavia Special Fund.

Learn more at sfcta.org/projects/octavia-improvements-study

OCEAN AVENUE MOBILITY ACTION PLAN

The Board adopted the Ocean Avenue Mobility Action Plan —
requested by Vice Chair Myrna Melgar and Commissioner Ahsha
Safai and funded through the Neighborhood Program — in June
2023. The plan prioritizes both small and large scale projects

to address the Ocean Avenue corridor’s mobility challenges.
Working with Vice Chair Melgar and Commissioner Safai, we
convened a task force of residents, businesses, and community
representatives to undertake the work and help conduct

generalized community outreach during the process. Task
Force recommendations include pedestrian safety and speed a‘éﬁﬂt?‘fc’t‘%i Plan
management improvements on Ocean Avenue, an east-west bike

connection via Holloway, a mixed-use path along Ocean Ave @ Nt
connecting the Balboa Park BART Station with City College, and

the KIngleside Muni Forward project. We are working with SFMTA

to secure funding to advance the plan recommendations.

Learn more at sfcta.org/projects/ocean-avenue-mobility-action-plan


http://www.sfcta.org/projects/octavia-improvements-study
http://www.sfcta.org/projects/ocean-avenue-mobility-action-plan

TRANSPORTATION CAPITAL
PROJECTS DELIVERY STUDY 5

In July, the Transportation Authority released the Transportation
Capital Projects Delivery Study, commissioned by Chair Rafael
Mandelman and prior Vice-Chair Aaron Peskin to examine ways

to improve delivery of large scale, complex transportation
projects in San Francisco. The study is based on information

gathered from previous studies, workshops, focus groups, one- - L
on-one interviews with senior management and experts, and city Transportation Capital Projects
department surveys. Delivery Study

Some of the key recommendations include: establish a Capital CEa

Project Management Office, strengthen the construction cost

estimating processes, expand collaborative interdepartmental

risk review and management, invest in enhanced right of way and

utility investigation programs, facilitate structured collaborative partnering.

Learn more at sfcta.org/project-delivery

TREASURE ISLAND
SUPPLEMENTAL
TRANSPORTATION STUDY

The Board approved the Treasure Island Supplemental
Transportation Study, which identified near-term supplemental
transportation services to meet the current needs of Treasure
Island residents. We partnered with One Treasure Island to
conduct a community outreach and evaluation process which

resulted in five priority actions: launch a community ambassador Treasure Island Supplemental
. . . . Transportation Study

program; improve bus shelter safety; pilot a microtransit shuttle _

to San Francisco; expand direct Muni service to more destinations @@ Neighiborhood @

in the city, and improve marketing and communications for
transportation services.

Learn more at sfcta.org/projects/treasure-island-supplemental-transportation-study


https://www.sfcta.org/projects/treasure-island-supplemental-transportation-study
https://www.sfcta.org/project-delivery

AUTONOMOUS
VEHICLE POLICY

Early in the year, two autonomous vehicle
(AV) companies (Cruise and Waymo) applied
to the California Public Utilities Commission
for permission to provide driverless fared
passenger service in San Francisco. The
Transportation Authority advocated that any
expansion of AV services in San Francisco

should be incremental and performance-
based — limited in terms of areas of the city,
times of day, the size of the AV fleet; and
include transparent data reporting. Despite
this appeal, the Commission approved permits in August for both AV companies to provide
driverless fared passenger service throughout the entire city, at all times of day, with no limits

on fleet size. Within weeks of this approval, Cruise was involved in a number of significant
disruptions on city streets, culminating in a major injury crash with a pedestrian in the South

of Market. Following these events, the Transportation Authority Board held a hearing in

October with local and national experts on AV technology and deployment, and the California
Department of Motor Vehicles and Commission revoked Cruise’s driverless AV permits.
Throughout the year, the Transportation Authority engaged with regulatory agencies, the AV
industry, and community stakeholders to advocate for greater transparency as well as for a more
incremental approach to expansion of AV technologies.

PLAN BAY AREA AND TRANSIT 2050+

Bay Area regional agencies kicked off the development of Plan
Bay Area 2050+, a focused update of the region’s long-range
transportation and land use plan, and Transit 2050+, a concurrent
planning effort to rethink the region’s transit network post-covip.
The Transportation Authority coordinates with partner agencies to
ensure the City's policy and project priorities are represented in
these efforts and participates in the implementation of the current
regional plan. We participated in ongoing implementation of
2021's Plan Bay Area 2050 included updating the Major Project
Advancement Policy and Transit Oriented Communities Policy, and
advocating for state and federal transportation funding.

Learn more at planbayarea.org


http://www.planbayarea.org

CONGESTION MANAGEMENT PROGRAM

As the Congestion Management Agency (CMA) for San Francisco,
the Transportation Authority is responsible for developing and
adopting a Congestion Management Program every two years.
We conduct performance monitoring of the transportation
network that includes transit, bicycles, and pedestrians in addition
to autos. The program addresses San Francisco's congestion

management strategies and efforts and includes updates to the
Travel Demand Management Program that encourages more
efficient use of existing transportation infrastructure.

The Transportation Authority adopted the 2023 Congestion
Management Program report in December. Data from the current 2023

monitoring period reveal that as people returned to pre-pandemic @

activity levels, traffic congestion has worsened and multimodal

volumes have increased in San Francisco, though they have not fully

returned to pre-pandemic levels. Notably, congestion has worsened more significantly on freeways than
on surface arterials since 2021. Transit ridership remains significantly lower than pre-pandemic levels.

Learn more at sfcta.org/projects/congestion-management-program

TRANSIT TRANSFORMATION ACTION PLAN AND
SUSTAINABLE TRANSIT FUNDING

Implementation of the regional Transit Transformation Action Plan is
helping to re-shape transit into a more customer-focused, equitable,
and seamless network and is a core element of supporting the city
and region'’s recovery from the covip-19 pandemic. Focus areas
include integrated fares, customer information, and improved and

consistent wayfinding at regional transfer points.

With transit ridership remaining well below pre-pandemic levels, major transit systems like Muni and BART are
experiencing significant revenue challenges. Federal relief funds have heretofore helped transit operators
avoid severe service cuts, but those funds will soon run out. MTC worked with transit operators to quantify
Bay Area transit operating shortfalls estimated at $744 million for Fiscal Years 2023/24 and 2024/25 alone.
We supported efforts by MTC, transit operators, and others to advocate for the State to provide ‘bridge’
funding to help offset this gap near-term to avoid transit service cuts. MTC began work on state legislation to
enable a future regional transportation revenue measure, to be put on the ballot as soon as 2026, that could
provide a sustainable source of funds for transit operations and support other transportation investments

for transit, pedestrians, cyclists, and drivers. Transportation Authority staff provided input into these efforts,
including testifying at a state Senate Select Committee on Bay Area Transportation.

Learn more at mtc.ca.gov/planning/transportation/public-transit/transit-transformation-action-plan


https://www.sfcta.org/projects/congestion-management-program
https://mtc.ca.gov/planning/transportation/public-transit/transit-transformation-action-plan

CONNECTSF AND THE SAN FRANCISCO
TRANSPORTATION PLAN

As San Francisco’'s CMA, the Transportation Authority develops

a long-range countywide transportation plan to guide
development of the transportation sector. In December 2022, the
Transportation Authority Board adopted a major update known
as the San Francisco Transportation Plan 2050 (SFTP 2050). The
SFTP is part of the ConnectSF long-range transportation planning

program and is consistent with the MTC's Plan Bay Area 2050,
the long-range transportation plan for the nine-county Bay Area.
ConnectSF is a multiagency effort of the Transportation Authority,
the SFMTA, and San Francisco Planning Department to build an
effective, equitable, and sustainable transportation system for
San Francisco's future. Following the 2022 SFTP 2050 adoption,
we continued to provide input and peer review into the final

phase of ConnectSF, the San Francisco Planning Department's

Transportation Element update. Through grant opportunities, we

also advanced recommendations of the SFTP 2050 and other ConnectSF recommendations: the
Geary/19th Avenue Subway and Regional Connections work; 101/280 Express Lanes and Bus Project;
and the Bayview Caltrain Station location selection. We also pursued funding to advance other
recommendations including for the Fillmore / Geary Underpass Community Planning Study and the
Bayview Truck Safety study efforts.

Learn more at connectsf.org

COVID-19 TRANSPORTATION RECOVERY WORK

The covib-19 pandemic fundamentally changed people’s commute and other travel patterns,

and its impacts continue to be felt four years later. Office vacancies are at their highest levels in
decades and transit ridership continues to remain well below pre-pandemic levels, though roadway
congestion in some locations is worse than before the pandemic. We are partnering with other
agencies to monitor and adapt to these conditions, including data
collection efforts such as a regional household travel survey with
additional sampling in San Francisco, to understand changes in
telecommuting (e.g. work from home) patterns, use of delivery
services, and mode shifts. These data will also be used to support
other Transportation Authority efforts, and will be available to our
partners in San Francisco and the region to support work from

the planning and design of transportation demand management
efforts to project specific analyses (e.g. transit expansion and

enhancements) to the underway Plan Bay Area 2050+ update.


https://www.connectsf.org

1-280 INTERCHANGE UPGRADES AT BALBOA PARK

The 1-280 Ocean Avenue Off-Ramp project will realign the
southbound |-280 Ocean Avenue off-ramp into a signal-controlled
T-intersection to enhance safety for pedestrians and bicyclists.

In 2023, we continued to collaborate with SFMTA, City College

of San Francisco, and Caltrans to advance the project’s design,
and completed the initial environmental and geotechnical site
investigations. The Board programmed additional sales tax funds
for design, which is anticipated to be done by Summer 2025.

For the Geneva Avenue Off-Ramp Modification Feasibility Study,
we analyzed traffic patterns and worked with Caltrans to implement
signal timing and phasing changes that improved overall ramp
traffic circulation and mitigated a pedestrian crossing conflict. We
anticipate presenting the study to the Transportation Authority
Board in early 2024. The Board approved the programming of
Prop L sales tax funds for additional planning and preliminary, and
matching funds for design engineering.

Learn more at sfcta.org/projects/balboa-park

101/280 EXPRESS LANES AND BUS PROJECT

We continued planning and environmental clearance of managed
lanes along the US 101 - 1 280 corridor between the San Mateo
County line and Downtown San Francisco, focusing on the
Northbound I-280 Transit/Carpool Lane Study. This study is
evaluating options for carpools and transit to bypass congestion

) o
8 Y N\
NB 280
18th St to 5th St
0.9 miles

SB 280 280)

via a transit/carpool lane at the northern terminus of | -280 from il
18th to 5th streets, with an extension onto King Street. The project 4
team prepared existing traffic conditions analysis and sought /) Sl

public input on the project alternatives and analysis approach.

2.1 miles

In March 2023, the Transportation Authority Board received an }mcoui?&ﬁlf

update on Bay Area Express lanes during which several members

expressed an interest in resumed planning for a Southbound b T?::’?Ecdzb;{*
US 101 - 1280 managed lane and bus project in coordination with

San Mateo and Santa Clara Counties, which both operate Express

San Mateo Express Lanes JPA

(High Occupancy Vehicle plus Toll) Lanes on US 101. Once completed, this managed lanes network
will extend through the US 101 Peninsula corridor to support increased person throughput and
reliability for carpool and transit riders during peak travel hours.

Learn more at sfcta.org/projects/101280-express-lanes-and-bus-project


http://www.sfcta.org/projects/balboa-park
http://www.sfcta.org/projects/101280-express-lanes-and-bus-project

BROTHERHOOD WAY SAFETY AND CIRCULATION PLAN

We kicked-off the Brotherhood Way Safety and Circulation

Plan and completed the first round of outreach focused on
confirming study goals and hearing from community members
about transportation needs, barriers, and challenges along the
Brotherhood Way and Alemany Boulevard corridors. This plan is

a recommendation of the 2022 Streets and Freeways Study and

is funded by a Caltrans Sustainable Transportation Planning grant
and sales tax matching funds. In 2024, we will use what we learn to
develop three long-range concepts and accompanying quick-build
proposals which address community needs.

Learn more at sfcta.org/brotherhood

QUINT-JERROLD CONNECTOR ROAD

The Quint-Jerrold Connector Road in the Bayview neighborhood
will restore access from Quint Street to Jerrold Avenue,
following closure of Quint Street in 2013. Right-of-way
acquisition, which is being led by the City’s Real Estate Division
is ongoing. We increased its contribution to the design phase
and right-of-way acquisition via a Prop L programming action

in order to contribute to solving the funding shortfall and

help leverage the San Francisco Public Utilities Commission in
proceeding with the street vacation to gather the remaining
funds needed for right-of-way acquisition.

Learn more at sfcta.org/projects/quint-jerrold-connector-road

TRAFFIC CONGESTION MITIGATION TAX
(TNC TAX)

TNC Tax total revenues totaled $16.9 million, up 39% compared

to the prior year as the city recovers from the covip-19 pandemic.
The Transportation Authority Board programmed approximately
$21.6 million to SFMTA projects that improve safety such as traffic
calming and signal upgrades. The Board also allocated $14.7
million to quick-build projects on the High Injury Network and
application-based traffic calming projects. Revenues are generated
by a voter-approved per-trip fee on Transportation Network
Company (e.g., Uber, Lyft) trips originating in the city.

Learn more at sfcta.org/funding/tnc-tax


http://www.sfcta.org/projects/quint-jerrold-connector-road
http://www.sfcta.org/funding/tnc-tax
https://www.sfcta.org/brotherhood

GEARY / 19TH AVENUE SUBWAY & REGIONAL CONNECTIONS STUDY

The ConnectSF Transit Strategy identified a new subway under T

i Downtown Rail Extension (DTX) and
Pen jenue Extension (PAX) - Planned

Geary Boulevard and 19th Avenue as one of four high-priority,
long-term major transit investments. In partnership with the SFMTA
and San Francisco Planning Department, we initiated the first
phase of project-specific planning work for the project: Geary/19th
Avenue Subway & Regional Connections Study. The study has
advanced work to develop clear project goals and objectives;
explore strategic design and feasibility parameters to define
alternatives; and identify required next steps for future planning,
environmental, and implementation phases of work.

Learn more at sfcta.org/Geary19th

PORTSMOUTH SQUARE NTP FOLLOW UP

The Transportation Authority continued to advance
recommendations from the Portsmouth Square Community Based
Transportation Plan. We worked closely with the SFMTA and Public
Works to scope the Walter U Lum Placemaking effort which will
develop various scenarios for a people-first Walter U Lum Place,
including a shared street, traffic-calmed street, and time-restricted
vehicle access. Funded by the Neighborhood Program, the
Transportation Authority and the SFMTA will partner to develop an
urban design strategy to connect Walter U Lum Place with other
cultural destinations in Chinatown.

Learn more at sfcta.org/projects/portsmouth-square

BETTER MARKET STREET

The Better Market Street project will improve transit reliability
and travel time, increase bicycle and pedestrian safety, and help
revitalize the corridor between Octavia Boulevard and Steuart
Street with streetscape enhancements. Phase 1 between 5th

to 8th streets kicked off construction in 2023 including the use
of a 2-week Market Street closure for efficiency in constructing
new gutters, street base and asphalt, loading bays, conduit

and foundations for traffic signals, soil cells for trees, sidewalk
improvements, and curb ramps. Phase 1 is anticipated to finish
construction in mid-2024.

Learn more at sfpublicworks.org/bettermarketstreet


http://www.sfpublicworks.org/bettermarketstreet
http://www.sfcta.org/projects/geary19th-avenue-subway-concept-study
http://www.sfcta.org/projects/portsmouth-square

DISTRICT 4 COMMUNITY SHUTTLE STUDY

Based on findings from the District 4 Mobility Study, and at the
request of former Commissioner Gordon Mar, we advanced the
business plan for a proposed on-demand microtransit shuttle
service in District 4, including peer service reviews and community
engagement. The business plan, anticipated to be completed

in 2024, will define the service and funding model based on
technical analysis and community input. This work is supported by
Neighborhood Program funds.

Learn more at sfcta.org/projects/district-4-community-shuttle-study

DISTRICT 1 MULTIMODAL
TRANSPORTATION STUDY

The District 1 Multimodal Transportation Study was requested

by Commissioner Connie Chan and funded through the
Neighborhood Program. The study will identify near- to medium-
term concepts to improve transit reliability and pedestrian and
bicycle safety, and longer-term concepts to support mode shift
and reduce emissions for trips that start and end within District 1.
We conducted community outreach and prepared draft concept
designs. We expect to complete the study in Summer 2024.

Learn more at sfcta.org/D1-study

DOWNTOWN CONGESTION PRICING STUDY

In 2021, we paused the Downtown San Francisco Congestion
Pricing Study due to the fluid and changing conditions around
coviD pandemic recovery. Given the study pause, we did not
present congestion pricing policy recommendations to the
Transportation Authority Board in 2021 as originally anticipated.
Instead, the policy recommendations will be completed following
the resumption of public outreach activities at a future date.

Learn more at sfcta.org/downtown



https://www.sfcta.org/projects/district-4-community-shuttle-study
https://www.sfcta.org/D1-study
http://www.sfcta.org/downtown
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TNCS 2020: A PROFILE OF
RIDE-HAILING IN CALIFORNIA

We released the “TNCs 2020: A Profile of Ride-Hailing in
California,” the first comprehensive study of ride-hailing
activity statewide, based on an analysis of annual reports
filed by Uber and Lyft to the California Public Utilities
Commission. The TNCs 2020 report presented findings " 03
on a range of topic areas: Reporting Compliance and ' <
Integrity, General Characteristics, Public Safety, Labor,

Environment, and Accessibility. The report found that Uber

and Lyft trips are highly concentrated in the urban areas of

San Francisco, Los Angeles and San Diego counties, and

San Francisco has 500 times more trips per square mile
than the rest of the state.

Explore more at sfcta.org/tncs-2020



https://www.sfcta.org/tncs-2020

INVESTING IN SAN FRANCISCO'S
TRANSPORTATION FUTURE

We fund projects to improve transit, reduce congestion,
increase street safety, and improve travel choices. We oversee
project implementation and provide project delivery support
to our partner agencies like SFMTA, Public Works, and BART as
they deliver transportation improvements across the city.



LOCAL HALF-CENT TRANSPORTATION SALES TAX

New Prop L Expenditure Plan Commences, Superseding Prop K Expenditure

Plan which Infused over $2.1 Billion in Projects Citywide

Whether we invest in smoother streets, traffic signals, new buses, new curb ramps, or bicycle lanes, we
seek to stretch taxpayer dollars further by matching sales tax funds with federal, state, and other funds.
This year marked the transition from the 2003 Prop K Expenditure Plan to the Proposition L (Prop L)
Expenditure Plan, approved by San Francisco voters in November 2022. Prop L superseded the Prop K
measure on April 1, 2023, bringing a new Expenditure Plan and a 30-year extension of the half-cent
sales tax. Existing Proposition K (Prop K) financial obligations such as remaining balances on grants
and paying back debt, carried forward into Prop L. We will continue to provide oversight and project
delivery support for Prop K grants until they are closed out.

Like its predecessor, the Prop L Expenditure Plan requires that the Transportation Authority adopt a
30-year Strategic Plan that establishes policies for Prop L administration; forecasts sales tax revenues
and expenditures, including setting programming and cash flow by fiscal year for each of the 28 Prop L
Expenditure Plan programs; and estimating debt needs to advance project delivery faster than pay-
as-you go revenues would allow. While the Strategic Plan is the long-range financial planning tool for
the program, it is developed in concert with 5-Year Prioritization Programs that are used to identify the
specific projects to be funded in the next five years. Transportation Authority Board adoption of these
documents is a prerequisite for allocation of funds from Prop L.

The first step in developing the Strategic Plan and 5-year project lists is establishing the Strategic

Plan Baseline to determine how much Prop L funding is available to each expenditure plan

program through 2053. This is akin to setting the sales tax budget for each program. The
Transportation Authority adopted the first Prop L Strategic Plan Baseline in June 2023. We have
worked with project sponsor agencies such as the San Francisco Municipal Transportation Agency
(SFMTA), BART, San Francisco Public Works (Public Works), and Caltrain to identify projects to fund
through Fiscal Year 2027/28. To date, the Board has approved fifteen 5-Year Prioritization Programs and
allocated over $75 million in Prop L funds.

Visit mystreetsf.sfcta.org to see Prop K and other Transportation Authority-funded projects near you.

TRANSIT MAINTENANCE & STREETS & FREEWAYS
ENHANCEMENTS 1 o
41.2% 8.9%

PARATRANSIT

11.4%

TRANSPORTATION SYSTEM
MAJOR TRANSIT PROJECTS DEVELOPMENT & MANAGEMENT

22.6% 5.9%
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SALES TAX ALLOCATIONS

The Transportation Authority allocated $112.7 million in sales tax
funds to pedestrian, bicycle, transit, and roadway projects in 2023.

Investments in our public transit system exceeded $91 million last

year with projects that will improve reliability, safety, and accessibility;

speed up travel; reduce crowding; and improve the customer

experience while supporting climate goals. We contributed $35 Every dollar of Prop K sales
tax invested in San Francisco
transportation projects is typically

matched with $4 to $7 in federal,
a maximum of 30 ten-car trains per hour in each direction through state, or other funds — multiplying

million toward the purchase of 54 new Fleet of the Future railcars as
part of BART's Core Capacity Program that will enable BART to operate

the heavily used Transbay Tube, up from the current maximum of 24. our local dollars several times over.

Transit allocations to SFMTA were mainly for projects that support

the modernization and electrification of Muni fleet and facilities, including $12.5 million to rebuild
and modernize the Potrero Yard maintenance facility, $5.2 million to modernize the Presidio Yard
maintenance facility, and $1 million for the renovation and upgrade of the Kirkland facility and yard.
The Board also allocated $3.2 million to design reliability and travel improvements on the J Church
corridor between Duboce Avenue and Balboa Park Station.

For Caltrain, we directed $5.7 million to new visual messaging signs and state of good repair work
systemwide, and to advance design of ADA access improvements at its 22nd Street Station. We also
provided $12.5 million to BART to replace all fare gates at all eight San Francisco stations to increase
reliability and access, improve ridership experience, and reduce maintenance costs.

We continued to support development of The Portal (Caltrain Downtown Rail Extension) with $13.5
million in sales tax funds for design and oversight. We also appropriated $2.5 million to study
alternatives for the Pennsylvania Avenue Extension, which will underground a portion of the Caltrain
corridor south of The Portal to avoid at grade crossings at two key entrances to Mission Bay.

The Transportation Authority allocated nearly $8 million for repair, maintenance, and upgrade of city
streets. This includes $3 million for pavement renovation on Sunset Boulevard, and $3 million for curb
ramps, $1 million for planting and establishment of 408 trees, and $518,000 to address about 200
sidewalk and curb repair requests at various locations throughout the city.

In support of the City’s Vision Zero policy, the Transportation Authority allocated $4 million for traffic
calming, and traffic signal visibility and hardware upgrades across the city, and Phase 3 of the Vision
Zero Ramps Intersection study.

Smaller grants can also have outsized impacts. For instance, we appropriated over $400,000 for a
Transportation Demand Management Market Analysis that will help us collect household travel diary
data to better understand new post-pandemic travel patterns. The Board also appropriated $50,000

in local match funds for a study to consider zero emission delivery strategies for local businesses in
downtown Equity Priority Communities. Finally, the Transportation Authority allocated $3.8 million for
new Neighborhood Program projects to advance the delivery of community supported, neighborhood-
scale projects citywide. See Neighborhood Program later in this section for more information.
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SALESFORCE TRANSIT CENTER AND THE PORTAL

Advancing The Portal; Project progresses toward federal grant

The largest investment in both the Prop K and Prop L Expenditure Plans, the Transbay Transit Center
and Downtown Rail Extension, will transform downtown San Francisco and regional transportation well
into the 21st century. The Transbay Program is led by the Transbay Joint Powers Authority (TJPA) and
consists of three elements:

Building a new transit terminal building;

Extending commuter rail service 1.3 miles from its current terminus at 4th and King
streets to the new terminal, designed to also serve future high-speed rail; and

Creating a transit-friendly neighborhood with housing (35% affordable), open space,
and mixed-use commercial development.

The $2.3 billion Salesforce Transit Center opened for passenger service in 2018. The Downtown

Rail Extension, now known as The Portal, is currently under project development, with completion
scheduled for the early 2030s, dependent upon funding. The Transportation Authority has committed
over $264 million to the Transbay Program, including more than $230 million in Prop K sales tax funds,
in addition to State Transportation Improvement Program and One Bay Area Grant funds. The Prop L
Expenditure Plan, approved by San Francisco voters in 2022, includes an additional $300 million in
sales tax funds for the project.

Phase One: Salesforce Transit Center

The Salesforce Transit Center connects eight Bay Area counties through nine transit systems, with The
Portal to add connections to Caltrain and future California High-Speed Rail. In addition to its transit
hub functions, the Transit Center’s rooftop park provides much needed recreational/leisure space for
the growing neighborhood, while also serving as a regional destination.

Phase Two: The Portal

Project development for The Portal continued in 2023, consistent with the Peninsula Rail Program
Memorandum of Understanding executed in 2020 among project partners, including the
Transportation Authority. In 2022, the project team completed a comprehensive risk assessment,
developed a revised capital cost estimate, and initiated project procurement activities.

The Transportation Authority is serving as lead or co-lead agency for multiple activities under

the Peninsula Rail Memorandum of Understanding, including the funding plan, project delivery
strategy, governance review, and ridership forecasting. In August 2023, the TJPA Board approved
The Portal Governance Blueprint, prepared by the Transportation Authority and the Metropolitan
Transportation Commission (MTC).

The Transportation Authority and TJPA continued to work together to advocate for the project at a
regional, state, and federal level. In April 2023, the California State Transportation Agency awarded
$60 million in project development funding to TJPA to continue to advance the project.

Learn more at tjpa.org/portaldtx


http://www.tjpa.org/portaldtx

CENTRAL SUBWAY

Opened for service on January 7, 2023

The Central Subway project is one of the signature projects in the Prop K Expenditure Plan. Phase 2 of
the T-line connects Chinatown to Visitacion Valley and provides a direct link between BART and Muni
Metro at Powell Station and to Caltrain at 4th and King streets. The project includes underground
stations at Chinatown, Union Square, Yerba Buena/Moscone, and a surface station at 4th and Brannan
streets. By providing a direct, rapid transit link between downtown and the existing T Third route on
3rd Street, the Central Subway improves transportation to and from some of the city's busiest, most
densely populated areas.

After a brief period of free, limited weekend service, full-revenue passenger service on the Central
Subway commenced on January 7, 2023. A celebration with attendance from federal, state, and local
dignitaries took place to celebrate the much-anticipated occasion. This completes the second phase
of the T Third line, which started with the 3rd Street Light Rail Project, in service since 2007. The T-line
provides the first north-south line in SFMTA’s Muni Metro system.

The Transportation Authority was a significant funding partner for the Central Subway, providing about
$175 million from a combination of the Prop B (approved 1989) and Prop K sales tax programs and
other federal and state funds. The total project cost is $1.9 billion.

Learn more at sfmta.com/projects/central-subway-project


http://www.sfmta.com/projects/central-subway-project

CALTRAIN MODERNIZATION PROGRAM

Construction of the Overhead Contact System is complete

The Caltrain Modernization Program is a $2.77 billion suite of projects that will electrify and upgrade
the performance, operating efficiency, capacity, safety, and reliability of Caltrain commuter rail service,
while improving air quality. The program has three components: Positive Train Control, electrification
of the Caltrain line between San Jose and San Francisco, and the purchase of electric multiple-unit
trains to operate on the electrified railroad. The Transportation Authority has provided $41 million to
the program.

One of the signature projects in the Prop K Expenditure Plan, the Caltrain Modernization Program
extends for 52 miles from San Francisco to San Jose. The program is also preparing the corridor for
future High-Speed Rail service.

The Positive Train Control project, completed in 2020, increases safety on the Caltrain corridor by
preventing train-to-train collisions, overspeed derailments, movements through misaligned switches,
and incursions through work zones.

As of November 2023, the Peninsula Corridor Electrification Project (electrification from San Francisco
to San Jose and vehicle procurement) was 91 percent complete. Caltrain completed construction of the
Overhead Contact System, which will distribute power to the trains along the alignment, in December
2023. Construction of the Signals System and Power Substations is also complete.

Electric vehicle fabrication is also progressing. To date, six trainsets have been delivered to the
Caltrain Maintenance and Operations Facility, where they are undergoing static and dynamic testing.
The remaining 13 trainsets are in various stages of assembly. In September, Caltrain held a celebration
at the 4th and King Station in San Francisco, where over 4,400 members of the general public were
welcomed to tour the new electric trains.

The current program schedule projects substantial completion date for electrification in April 2024
and revenue service by September 2024.

Learn more at caltrain.com/projects/electrification

IN'S FIRST .
ELECTqc rpAIN CELEBRATION

CALTRA
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MUNI FLEET — REHABILITATION, REPLACEMENT, AND EXPANSION

Newer and well-maintained buses and trains improve reliability and safety, and reduce
maintenance cost

Sales tax funds provide critical local match funds to help replace Muni’s bus and light rail vehicle fleets
when they reach the end of their useful life, and support capital maintenance to keep vehicles running
safely and reliably.

Buses

From 2014 to 2017, the Transportation Authority provided $193 million in Prop K sales tax funds for the
SFMTA's $1.3 billion replacement of its entire bus fleet. SFMTA replaced 424 standard (40-foot) and
articulated (60-foot) diesel-electric hybrid buses and 278 electric trolley buses by early 2020. In 2021, the
Transportation Authority allocated $16 million to replace the 30 shorter-frame 32-foot hybrid diesel motor
coaches that SFMTA uses to serve community routes such as 35 Eureka, 36 Teresita, 37 Corbett, 39 Coit,
and 56 Rutland. Seventeen of the 30 buses have been placed into revenue service by end of 2023.

Light Rail Vehicles

The SFMTA continues to replace and expand its light rail fleet despite some supply chain issues.

The Breda light rail vehicles, purchased in 1997, are reaching the end of their useful lives and are
experiencing increased breakdowns and greater maintenance challenges. While waiting for the new
vehicles to arrive and be placed in service, SFMTA has been using $6.6 million in Prop K funds to make

Prop K Sales Tax leverages other federal, state, and local
dollars to purchase new Muni vehicles.
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targeted repairs and upgrades to the Breda vehicles to ensure that they are operational and reliable
until replaced. SFMTA completed the overhauls of the Breda light rail vehicles this year.

Meanwhile, through a $1.2 billion contract with Siemens for the purchase of new light rail vehicles,
SFMTA completed a 68-vehicle expansion of its light rail fleet in 2020 and is continuing to retire the
Breda vehicles through the purchase of 151 new light rail vehicles. Thus far, SFMTA has placed 55
additional light rail vehicles into revenue service, 35 of which were commissioned in 2023. Sales tax
contribution toward procurement of the new light rail fleet totals nearly $192 million.

The SFMTA continued to work closely with Siemens to resolve some performance issues and to
incorporate design and systems modifications reflecting customer, transit operator, and maintenance
staff input. Siemens has retrofitted the expansion vehicles and incorporated the modifications into the
designs for the replacement vehicles currently under assembly. The SFMTA continues to work with
Siemens on system updates and upgrades, including brake components.

Paratransit Vehicles

In 2022, we allocated sales tax funds to SFMTA to procure 45 new paratransit vehicles to replace
vehicles that have exceeded their useful lives, including funding for the first electric paratransit
vehicle as part of a pilot program to test their performance in San Francisco and to inform the future
electrification of the paratransit vehicle fleet. SFMTA placed 6 new sales tax funded paratransit
vehicles in service in 2023. Each new van seats up to 14 passengers and provides space for up to
four wheelchairs. These vans are a critical component of SFMTA's paratransit program that provides
door-to-door service for seniors and persons with disabilities who are unable to use Muni’s regular
fixed route bus and rail service. In October 2023, SFMTA gave a comprehensive update to the
Transportation Authority Board about its plans for the electrification of the paratransit facilities and
fleet, including vehicle procurement, charging infrastructure, maintenance and storage, and funding.

MUNI RELIABILITY, SPEED, AND SAFETY PROJECTS

Muni Forward and System Reliability

Muni Forward is a comprehensive program of improvements to enhance pedestrian and vehicle safety,
limit overcrowding, reduce travel times, and increase reliability on Muni bus and rail lines. To date, the
Transportation Authority has provided $25.8 million from the Prop K sales tax and $2 million from the
Prop AA vehicle registration fee to support Muni Forward, including allocation of $1 million in Prop AA
funds this year for M Ocean View Transit Reliability and Mobility Improvements.

SFMTA has planned and designed travel time reduction improvements on 17 transit corridors,
including the J Church, L Taraval, 22 Fillmore, N Judah, and 29 Sunset and has finalized conceptual
engineering work on four additional corridors, including the 30 Stockton along 3rd and 4th streets,
the 5 Fulton from Arguello to 25th Street, and the 14 Mission — Downtown. To date, SFMTA has
completed construction on nine corridors. This year, SFMTA completed bus bulb, bus pad, curb
ramp, and sewer installation work along the 22 Fillmore and overhead contact system poles, surface
repaving, boarding islands, pedestrian bulbs, and traffic signals on L Taraval. SFMTA anticipates
finishing the second phase of construction for the L Taraval in 2024.



MUNI MAINTENANCE FACILITIES AND STATIONS

Modernizing Facilities, Preparing for an Electrified Fleet, and Advancing Joint Development
Since 2003, the sales tax has contributed $91.5 million for expansion, repair, and upgrade of SFMTA's
operations and maintenance facilities and stations. This year, the Transportation Authority allocated
$18.7 million for several facility modernization projects that support SFMTA's transition to an electrified
fleet, including some that incorporate joint development opportunities as a way to finance project
delivery, potentially provide an ongoing revenue stream to support transit operations, and/or
contribute to helping address the city's housing needs.

The Transportation Authority allocated over $1 million for SFMTA to begin preliminary planning of the
renovation and upgrade of the Kirkland facility and yard to support the future deployment of battery-
electric buses, some of which SFMTA is in the process of testing via a pilot.

The Potrero Yard Modernization Project will result in the demolition and reconstruction of the existing
100+ year old transit facility to service an all-trolley bus electric transit fleet. The 4.4 acre site, located
at 2500 Mariposa Street, services 153 40" and 60’ trolley buses. The Portero Yard Modernization
Project is a partnership of SFMTA and Public Works in coordination with a public-private-partnership
developer that will build the site. A parallel
project to build affordable family and workforce
housing, or to operate paratransit vehicles,
above the maintenance facility is also proposed
as part of the overall site development plan.
The project advanced this year using previously
allocated sales tax funds, with SFMTA awarding
a Pre-development Agreement to the Potrero
Neighborhood Collective for technical design
work. In December, the Transportation Authority
allocated $12.5 million for SFMTA to complete
design and advance the project to the
construction phase in 2024.

In December, the Transportation Authority Board
allocated $5 million to SFMTA to plan for the
modernization of the Presidio Yard maintenance
facility. The new Presidio Yard facility will service over 215 battery electric buses. SFMTA envisions
parallel development plans on an adjacent SFMTA-owned parcel with mixed used development

of commercial uses, and affordable and market rate housing to generate revenues for capital
maintenance and transit service. Sales tax funds will support pre-development planning, stakeholder
engagement, community outreach, environmental review, and preparation of bids for a public-private-
partnership development partner.

The Transportation Authority will perform an enhanced level of oversight on the Potrero and Presidio
projects due to the scale, complexity, and impact of both projects, as well as the public-private-
partnership delivery method which SFMTA has not used before.



MUNI GUIDEWAYS PROJECTS

Track, overhead lines, and other guideway upgrades improve safety and reliability

While often less visible to the public, maintaining and upgrading tracks, overhead lines, and other
infrastructure and equipment that enable SFMTA's light rail, trolleybuses, and cable cars to operate
safely and reliable is mission critical. As part of its L Taraval Transit Enhancements project, SFMTA
advanced work along the L Taraval corridor between West Portal and Sunset Boulevard (Segment B)
including sewer and water line installation; Overhead Catenary System pole foundation and system
conduits installation; curb ramps construction; installation of traffic signal conduits, track, and traction
power; and road base reconstruction. SFMTA also moved forward with the Cable Car Propulsion
Gearboxes project and completed a bid package. This work will extend the service life of the cable car
system and support safe and reliable service. Staff also worked on the cable car pulley rebuild project,
another state of good repair effort.

The sales tax has contributed $162 million for the upgrade and replacement of track, communications,
and other guideway improvements to support Muni'’s light rail, trolleybus, and cable car networks.

CALTRAIN MAINTENANCE, REHABILITATION, AND REPAIR

Maintenance repairs and upgrades support safety and reliability

Since 2003, the transportation sales tax has been the primary funding source covering San Francisco’s
member share contribution to the Caltrain capital budget on behalf of SFMTA and the City. This
member contribution, which continues under Prop L, is specifically for maintenance, rehabilitation,
and repair of Caltrain to keep the system running safely and reliably. The sales tax has supported a
wide variety of projects including but not limited to repairs and upgrades to trains; rehabilitating
Caltrain stations, tunnels, and bridge structures; and communication system improvements.

This year Caltrain performed track rehabilitation work including rail replacement, bridge inspections,
and fencing and cross tie installation. Caltrain maintained its fleet of trains by replacing batteries and
suspensions and refurbishing car interiors. As part of the Ticket Vending Machine Rehab program, the
agency completed upgrades of 39 ticket vending machines at various stations. Caltrain also completed
design and began construction of the Guadalupe River Bridge Replacement and Extension project.

CALTRAIN 22ND STREET STATION ADA ACCESS IMPROVEMENTS
FEASIBILITY STUDY

In March 2023, the Transportation Authority Board adopted the recommendations of the Caltrain 22nd
Street Station ADA Access Improvements Study. This Caltrain-led study, which was initiated at the request

of Transportation Authority Board Member Shamann Walton and was funded by Prop K sales tax funds,
recommended design improvements at the station to provide universal access, compliant with the
Americans with Disabilities Act. The Transportation Authority allocated additional sales tax funding to Caltrain
to advance design for the recommended project. This work has confirmed the feasibility of the planned
improvements. Caltrain and Transportation Authority staff coordinated to prepare the project for a planned
grant application in early 2024 to the federal All Stations Accessibility Program for construction funding.



BART MAINTENANCE, REHABILITATION, AND REPAIR

Improving the customer experience, safety, and reliability

In 2023, we allocated over $12.5 million in sales tax funds for the installation of BART's next generation
of faregates at all eight San Francisco stations. The new fare gates will feature a swing-style design with
sensors to detect patrons, wheelchairs, children, luggage, and bicycles, and will improve reliability,
access, rider experience, and reduce maintenance costs.

Work continued on sales tax funded repairs to mitigate water intrusion into BART's tunnels in

San Francisco, replacement of the traction power substation at Powell Street Station, and replacement
of hearing loop equipment in station agent booths in all San Francisco stations. BART completed
design of elevator renovations at Powell Street and Civic Center Stations, which will move into
construction in 2024.

PARATRANSIT

Providing essential door-to-door service
for seniors and persons with disabilities
Since 2003, the half-cent sales tax has been

a major and stable funding source for the
SFMTA's paratransit program, supporting
persons with disabilities and seniors. The
SFMTA contracts with a broker to provide
paratransit services through a suite of providers

and resources, including 150 city-owned

vehicles, as well as private taxis, group vans

associated with community centers throughout the city, and inter-county paratransit services. The
Transportation Authority also supports shopping and recreational shuttles operated as part of the
paratransit program. The SFMTA, through its paratransit broker and providers, provided approximately
530,000 paratransit trips in 2023 to approximately 17,000 registered paratransit customers. See the
Muni Fleet section of this report for information on the paratransit vehicles funded by the sales tax.

The pandemic has resulted in a decline in some of the other fund sources that the SFMTA relies on
for its paratransit program. To provide near-term funding stability for this essential program, the
Transportation Authority increased the sales tax commitment from $10.2 million to $13.3 million in
sales tax funds starting in Fiscal Year 2022/2023. In 2023, the Transportation Authority continued its
commitment to providing a stable fund source for paratransit through the approval of $69.6 million in
Prop L programming for paratransit operations over the next five years, as well as programming $3.3
million in Lifeline Transportation Program funds in 2023.

The SFMTA continued to assist with the City’'s response to the pandemic with the Essential Trip
Card program, funded in part with sales tax funds. Launched in 2020, this subsidized taxi program
supplements core paratransit services by assisting persons with disabilities and seniors in
completing essential trips. As of November, over 6,800 individuals have enrolled in the program
with over 267,000 trips provided.



19TH AVENUE
COMBINED CITY PROJECT

Public Works, SFMTA and the San Francisco
Public Utilities Commission are working
together to deliver this complete streets project
which includes bus and pedestrian bulb-

outs to improve pedestrian safety; bus stop
consolidation and relocation; water system
replacement, new installation, and upgrades;
wastewater system repair and replacement;

and signal modifications and upgrades
throughout the corridor. Construction reached Half-cent sales tax funds supported planning and
substantial completion in 2023. The construction design of the 19th Avenue project.

team completed trench work, water pipeline
installation, and sidewalk/roadway work
between Taraval Street to Eucalyptus Drive. Between Eucalyptus Drive to Hollway Avenue, the team
poured new bus pads, sidewalks, curb ramp, and catch basins. Caltrans is anticipated to repave 19th
Avenue after completion of the Combined City Project.

BALBOA PARK UPPER YARD

The 100% affordable transit-oriented housing development at Balboa Park Upper Yard opened in
September. The development contains 131 units of affordable housing and is built on a former rail

car storage area adjacent to the Balboa Park BART station. City agencies including the Mayor’s Office

of Housing and Community Development, SFMTA, and Public Works worked together with BART

to develop and deliver this project. The project includes a new public plaza, funded in part with
$950,000 in transportation sales tax funds, linking the housing development with BART Balboa Park
Station. The open space plaza features a tiered plaza design providing views of the city in all directions,
a direct and accessible path to passenger loading areas for the BART and Muni stations, seating areas,
lighting, security cameras, and trees throughout.

The project also reconfigured an auto-oriented Transportation Authority funding helped construct a
passenger drop off zone to improve pedestrian new public plaza at BART's Balboa Park Station.
safety and comfort. We are proud that the
Transportation Authority’s strategic commitment
of local funds early in the project helped ensure
that this project was competitive and successful
with obtaining state grants.




STREETS AND TRAFFIC SAFETY,
TRANSPORTATION SYSTEM MANAGEMENT

The sales tax funds a wide variety of neighborhood scale street projects that improve the safety,
efficiency, and user experience of city streets for all who travel on them. These projects include
improvements such as street paving, new curb ramps, traffic calming, new or upgraded traffic signals,
bike lanes, and transportation demand management efforts to encourage travel at less busy times
and encourage use of sustainable transportation options rather than single occupant vehicle travel.
Many sales tax funds projects are also funded with Prop AA vehicle registration fee, Traffic Congestion
Mitigation Tax (TNC Tax), and Transportation Fund for Clean Air (TFCA) grants awarded by the
Transportation Authority. More information on these three fund programs is found later in this section
of the Annual Report.

Street Repair and Reconstruction and Complete Streets
Street repair and reconstruction projects provide smoother, safer pavement for pedestrians, cyclists,
buses, and motor vehicles. Street reconstruction projects typically include rebuilt or repaired curbs
and gutters, sidewalk repair, and accessible curb ramps, in addition to new roadway pavement and
striping. This year Public Works started construction of the Junipero Serra Boulevard Pavement
Renovation (17 blocks) and Mission and Geneva Pavement Renovation (55 blocks) projects, and
advanced construction of the Richmond Residential Streets
Pavement Renovation project (18 blocks). Public Works completed
the Golden Gate Avenue and Laguna Street Pavement Renovation
project (36 blocks). Additionally, the Transportation Authority
Board allocated $3.1 million in Prop K funding to Public Works

for pavement renovation of Sunset Boulevard (42 blocks). Public
Works awarded the construction contract in September and work
is set to proceed in January 2024.

Complete streets projects may include a wide variety of other
features such as landscaping, new lane configurations, bike lanes,
widened sidewalks at intersections, and other Vision Zero safety
elements. This year, SFMTA began design of the sales tax funded
Howard Streetscape project between 4th and 11th streets, located
on the High Injury Network, and Public Works began design of the
Sickles Avenue Streetscape project in the Excelsior. Both projects will
improve transportation safety and livability for users of the corridors.

Street Repair and Cleaning Equipment

Public Works placed three ten-wheel dump trucks and two
full size street sweepers in service as part of the Prop K
funded Street Repair and Cleaning Equipment program. The
equipment will improve the efficiency of Public Works' street

cleaning and repair work.



Curb Ramps

Public Works and the SFMTA constructed 258 new curb ramps
throughout the city as part of larger Transportation Authority
funded street improvement projects. Most curb ramps are
constructed as part of larger projects, with a relatively small
number constructed as stand-alone improvements or repairs.
Prop K sales tax funded 104 curb ramps as part of the L Taraval
Transit Enhancements project; 63 curbs ramps along 19th Avenue
as part of a signal upgrade project; 26 curb ramps as part of

the Junipero Serra Boulevard Pavement Renovation project;

23 curb ramps as part of the Golden Gate Avenue and Laguna
Street Pavement Renovation project; 14 curb ramps as part of the
Upper Market Street Safety Improvement project; 10 curb ramps
at various locations in Districts 5, 6, 8, and 11; 8 curb ramps for a
Neighborhood Program project to improve pedestrian safety at
Elk and Sussex Streets; and 6 curb ramps as part of SFMTA's New
Signal Contract 65.

Sidewalk Repair and Trees

As part of its Public Sidewalk Repair Program, Public Works used
Prop K funds to repair non-tree related damage on sidewalk and
curb damage at 165 locations in the public right-of-way, making
sidewalks safer and easier to navigate. Also funded by Prop K,
Public Works planted 1,184 street trees in the public right-of-way
and helped establish street trees during the critical first three
years after planting. Thereafter, the City takes over maintenance
of these trees.

Signals and Signs
The Transportation Authority allocated $2.4 million in sales tax
funds for design and construction of new traffic signals, rapid

flashing pedestrian crossing beacons, traffic signal hardware,

and visibility upgrades for existing signals. The SFMTA activated

upgraded traffic signals at 12 intersections mostly along 19th Avenue. Several signal projects,
including the 19th Avenue Signals Phase lll and New Traffic Signal Contract 65, installed 42 pedestrian
countdown signals and 26 accessible audible pedestrian signals. The SFMTA's Upper Market Street
Safety Improvements completed construction and the project installed traffic signal upgrades and
new traffic signals at five intersections.

Signal upgrade projects typically include larger, brighter signal heads, curb ramps, pedestrian signals,
controllers, mast arms, poles, and signs to improve traffic, pedestrian and bicycle safety.



Traffic Calming

The Transportation Authority is the primary funder of SFMTA's Residential Traffic Calming Program,
which we support with sales tax and TNC Tax funds. Through this program, SFMTA evaluates
community-initiated requests for locations that can benefit from slower traffic speeds that can be
achieved through implementation of low cost improvements such as speed humps. This year, the
SFMTA implemented 224 traffic calming measures identified from this application-based program,
including 33 bulb-outs, 22 speed humps, 154 speed cushions, 4 speed tables, 10 striped crosswalks,
and 1 raised crosswalk. The Transportation Authority allocated $4.2 million in TNC Tax funds to
SFMTA's newly revised multi-phase, multi-year Application-Based Residential Traffic Calming
Program. The revamped program is intended to reduce the timeline for implementation from 3 - 4.5
years to 9 - 12 months.

The Transportation Authority also supported the SFMTA's Schools Engineering Program with Prop K
funds. Schools Engineering is a program within San Francisco’s Safe Routes to School program which
serves all K-12 schools in San Francisco (both public and private). Through this program, SFMTA
finalized walk audit reports for Lawton Elementary School, Mission Preparatory Elementary School,
Paul Revere Elementary School, Aptos Middle School and Chinese Immersion Elementary School at
De Avila Elementary School. SFMTA staff worked to implement recommended improvements such
as raised crosswalks, speed cushions, and speed humps identified as priorities through school walk
audits at Galileo High School, Martin Luther King Jr. Middle School, Mission High School, Rosa Parks
Elementary School, and Tenderloin Community Elementary School.

Since the launch of the TNC Tax in 2019, the Transportation Authority has allocated $15.9 million in
TNC tax funds and $10.3 million in Prop K local sales tax funds for the SFMTA's Vision Zero Quick-
Build Program. In 2023, the SFMTA completed three quick-build corridor projects: Battery/Sansome,
Bayshore Boulevard, and Valencia Street.

Quick-build projects are traffic safety improvements that can be installed relatively quickly and can
be easily adjusted, or, if necessary, reversed. They include parking and loading changes, roadway
and curb paint, signs, transit boarding islands, and traffic signal timing updates. Safety improvements
include adjustments to parking regulations, bike lanes, changes to the configuration of traffic lanes,
and painted safety zones.

Bike Projects
The Transportation Authority invests in bicycle education, pilot studies, and planning, design, and
construction of capital improvements to support safe, convenient cycling in the city.

This year, the SFMTA used sales tax funds to implement several quick-build safety projects. These
included protected bike lanes on Battery and Sansome streets to form a continuous corridor for
cyclists between Market Street and The Embarcadero and protected bikeways on Bayshore Boulevard
between Industrial Street and Oakdale Avenue through the Bayshore Boulevard Quick-Build Project.
The SFMTA is also in the midst of a pilot of a center-running two-way bikeway on Valencia Street,

the first of its kind in San Francisco. Sales tax funds will support evaluation of this pilot to inform the
permanent bike improvements in this corridor.



Ongoing bicycle projects this year included a new round of
funding for bicycle safety education classes; bicycle facility
maintenance including replacing safe hit posts, refreshing
paint, and spot paving on bike lanes where pavement
condition is an issue; and providing TFCA and sales tax
funds to install more than 1,400 on-street bike racks, with
approximately 30% of racks installed within Equity Priority
Communities over the last few years.

We are excited to see the future delivery of bike projects that
received sales tax funding in 2023, including a protected bikeway
on Lake Merced Boulevard between Skyline Boulevard and

John Muir Drive, and bicycle safety improvements on the Vision
Zero High Injury Network including on Beach Street from The
Embarcadero to Van Ness and on Oak Street between Shrader
and Baker streets.

Transportation Demand Management

Transportation Demand Management (TDM) is a strategic set of
low-capital projects, programs, and policies to increase travel
choices and shift when and how people travel. TDM efforts help
to maximize the benefits of investments in the transportation
system, including priorities identified in the SFTP, and help to
reduce vehicle miles traveled, congestion, and greenhouse gas
emissions to help the City meet its climate goals.

This year, the Transportation Authority allocated sales tax funds to

the Eco-Friendly Downtown Business Deliveries Study to match
a grant from the Carbon Neutral Cities Alliance. The study will

convene a community-led working group of local businesses in
downtown Equity Priority Communities. The working group will
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We also allocated sales tax funds to Transportation Demand ., & L

Management Market Analysis, which will identify travel markets

and the types of strategies and tools that are expected have the

biggest opportunity to shift travel choices. Findings from this analysis will inform prioritization and
design of transportation demand management strategies throughout the city.

SFMTA and San Francisco Environment completed the Residential Transportation Demand
Management Program, including evaluation of its main initiative, the Go Mission Challenge, a text
message-based initiative to reduce carbon emissions by engaging San Francisco residents to shift
their travel choices to more sustainable modes, like walking, biking, scootering, and taking transit. The
Challenge was designed to gamify choosing low-carbon transportation options, providing rewards



for participants who undertook sustainable travel habits, and celebrating those who were already
using low-carbon modes. The Challenge'’s creative and accessible program structure illuminated
the effectiveness of texting as a method of communication for Mission residents, and confirmed that
incentives with concrete, achievable ways of winning are successful in getting high levels of resident
participation while supporting local businesses.

San Francisco Environment continued to administer its TFCA-funded Emergency Ride Home Program,
which provides a free taxi ride home in cases of emergency to encourage employees to rely on ride share,
transit, or biking for their commutes to work. The department completed the Essential Worker Ride Home
Program in February after nearly two years of providing taxi rides to essential workers whose normal
transit commute service was reduced or eliminated due to the pandemic.

See the Planning and Delivering Transportation Improvements section for information on the 101-
280 Managed Lanes and Bus Project. This effort is considering pricing as a way to incentivize the use
of sustainable modes like transit and ride sharing, while using revenues generated from pricing to
enhance and expand sustainable alternatives to driving alone.

NEIGHBORHOOD PROGRAM (@) Neighborhood

program
Supporting community-based planning and
neighborhood-scale investments
The Transportation Authority developed the Neighborhood Program in response to the San Francisco
Transportation Plan’s equity analysis finding that walking, biking, and transit reliability initiatives
are important ways to address socio-economic and geographic disparities in San Francisco. The
Transportation Authority Board and the public reinforced this finding through feedback that also
placed an emphasis on investing in neighborhoods. The Neighborhood Program is also referred to as
the Neighborhood Transportation Program or NTP.

The purpose of the program is to build community awareness of, and capacity to provide input to, the
transportation planning process. The program is also designed to advance the delivery of community-
supported, neighborhood-scale projects citywide by funding neighborhood planning efforts and
providing matching capital funds to help deliver projects.

Since the program’s inception in 2014, we have funded a diverse portfolio of projects in all 11
supervisorial districts. Recognizing the ongoing success of the program, the Prop L Expenditure Plan
now includes the Neighborhood Program as its own program with dedicated funding. The Board
approved programming for this five-year funding cycle in July 2023, following two successful cycles
of Prop K funding for the Neighborhood Program. In 2023, which included final year of the Prop K
funding cycle and the first year of the Prop L funding cycle, the Board provided funding for 11 new
Neighborhood Program projects. The map on the following page shows all current Neighborhood
Program projects, including the 9 projects that were completed this year.

Learn more at sfcta.org/policies/neighborhood-program


http://www.sfcta.org/policies/neighborhood-program

Neighborhood Program Projects Completed in 2023

In District 1, the Fulton Street Safety project implemented safety improvements between Stanyan
and La Playa streets along the border of Golden Gate Park, segments of which are located on the
High Injury Network. SFMTA led the improvements, including daylighting 34 intersections to improve
pedestrian visibility, 14 painted safety zones, two signalized bike connections to Golden Gate Park at
10th Avenue and 22nd Avenue, a speed radar sign at 41st Avenue, and paving a dirt path in the park
near 22nd Avenue.

In District 2, the Lombard Street Safety project designed pedestrian safety improvements along
Lombard Street from Van Ness Avenue to Richardson Avenue, including daylighting, advance stop
bars, and pedestrian and bus bulb-outs. The SEFMTA and Public Works also constructed continental
crosswalks and implemented leading pedestrian interval signal timing. The remaining design
elements will be implemented with a future Caltrans paving project.

In District 4, the Sloat/Skyline Intersection Alternatives Analysis project evaluated three alternatives
for the reconfiguration of the intersection of Sloat Boulevard, Skyline Boulevard, and 39th Avenue to
improve operations and safety for pedestrians, cyclists, transit, and vehicular traffic. The SFMTA-led
analysis concluded that a signalized T-intersection was the best alternative, and recommended the
project move forward with detailed design of this option.

In District 5, the Octavia Improvements Study evaluated the accessibility, safety, and circulation of
Octavia Boulevard leading to the Central Freeway. Led by the Transportation Authority in partnership
with the SFMTA, and based on two major rounds of community engagement, the study recommends
both local safety and connectivity improvements, including bulbouts, red light camera enforcement,
and other traffic calming measures; and regional congestion management strategies, including a
transit and High Occupancy Vehicle lane on Oak Street and a Regional Express Transit Hub to connect
San Francisco with Peninsula cities.

In District 6, the Treasure Island Supplemental Transportation Study identified near-term
supplemental transportation services to meet the current needs of Treasure Island residents. We
partnered with One Treasure Island to conduct a community outreach and evaluation process which
resulted in the following five priority actions: launch a community ambassador program; improve

bus shelter safety; pilot a microtransit shuttle to San Francisco; expand direct Muni service to more
destinations in San Francisco, and improve marketing and communications for transportation services.

In District 7, the Ocean Avenue Mobility Action Plan identified a set of five projects for managing
congestion and improving safety, connectivity, livability, and transit service on the Ocean Avenue
corridor between San Jose Avenue and Junipero Serra. Working with the District 7 and District 11
offices, we convened a Task Force to liaise with the community and determine the set of project
recommendations, with consideration for outreach findings and technical analysis conducted by

the project team. The five priority concepts that emerged from this process are pedestrian safety
improvements on Ocean Avenue; speed management improvements on Ocean Avenue; bike
connectivity improvements via Holloway; K Ingleside Muni Forward improvements to improve capacity,
reduce travel times, increase reliability, and enhance traffic safety; and a shared pedestrian and bike
path between 1-280 and the Frida Kahlo/Ocean/Geneva intersection.



In District 8, SFMTA installed upgrades from Octavia Boulevard to Castro Street, a 1-mile segment
of the city’s Vision Zero High-Injury Network as part of Upper Market Street Safety Improvements.
Improvements included bulbouts, new traffic signals and traffic signal upgrades, new and upgraded
crosswalk striping, curb ramps, and transit boarding islands.

Also in District 8, Elk Street at Sussex Street Pedestrian Safety Improvements added a marked
crosswalk, rectangular rapid flashing beacons, a new streetlight, four curb ramps, and three bulbouts
to the intersection. The SFMTA also reduced the speed limit north of the intersection, improved
sightlines between drivers and pedestrians, and closed unsafe pedestrian crossings to channel
pedestrians to the improved intersection.

District 11 Traffic Calming Cycle 2 implemented proactive traffic calming measures at 36 locations,
focusing on the Oceanview and Ingleside neighborhoods. With the goal of keeping streets safe for
people walking and bicycling, SFMTA and Public Works conducted outreach to the neighborhoods
and constructed speed humps, speed cushions, speed tables, and raised crosswalks to discourage
fast cut-through traffic on neighborhood streets.

New Neighborhood Program Projects in 2023

In District 1, 38th and Geary Rectangular Rapid Flashing Beacons will design and install rectangular
rapid flashing beacons, pedestrian push buttons, and improved signage to improve pedestrian safety
at the intersection of 38th Avenue and Geary Boulevard. These improvements, led by the SFMTA and
supported by Public Works, will alert motorists to people crossing and encourage them to yield.

The District 2 Safety Study and Implementation will address safety challenges and barriers to access
on routes that children, seniors, and other vulnerable road users use to access places like parks,
schools, hospitals, and recreational areas. SFMTA will develop a toolkit of safety improvements

and guidance for implementation. Funding for this project also includes implementation of
recommendations as a combination of quick-build or permanent construction.

In District 3, the Walter U Lum Place Public Space Study will study various scenarios for a people-first
Walter U Lum Place, including a shared street, traffic-calmed street, and time-restricted vehicle access.
The Transportation Authority and the SFMTA will partner to develop an urban design strategy to
connect Walter U Lum Place with other cultural destinations in Chinatown.

In District 4, Ortega Street Improvements will design and implement traffic calming measures on
Ortega Street between 19th and 47th avenues to create a safer, more comfortable pedestrian and
bicycle route. In partnership with Public Works, the SFMTA will implement improvements based
on the Transportation Authority’s District 4 Mobility Study, including speed cushions, traffic circles,
intersection daylighting, and continental crosswalks.

In District 6, the Mission Bay School Access Plan will analyze connectivity between the new Mission
Bay Elementary School site, the existing low-stress active transportation network, and existing and
planned transit routes. Led by the Transportation Authority in coordination with the SFMTA and the
San Francisco Unified School District, the project will design infrastructure improvements to mitigate
key barriers to active transportation based on emerging findings from the Transportation Authority-



led School Access Plan. Funding to begin implementation is included in the project, pending design
recommendations.

The District 6 Traffic Calming and Sideshow Deterrence project will design and install traffic calming
devices and sideshow deterrence measures to improve safety at eleven locations in District 6
identified by the District 6 office and its constituents. Led by SFMTA in partnership with Public Works
and the San Francisco Fire Department, potential measures include Botts Dots (raised pavement
markers) and centerline and corner 'hardening’ with paint, delineators, and rubber speed humps.

In District 7, the Ocean Avenue Safety and Bike Access project will implement near- and mid-term
pedestrian safety, bicycle access, and other upgrades along and adjacent to the Ocean Avenue
business district, which were identified in the Ocean Ave Mobility Action Plan. The SFMTA-led
upgrades will include pedestrian safety improvements, new and updated traffic signal heads,
striping and signage, left-turn traffic-calming and arterial speed management, and improved bicycle
connectivity.

In District 7, the Inner Sunset Multimodal Safety and Access Study will identify a prioritized

short list of five to six recommendations to improve multimodal traffic safety and access in the

Inner Sunset commercial core area between Lincoln, Judah, 7th Avenue and 10th Avenue. The
Transportation Authority and the SFMTA will partner to develop 2 - 3 low-complexity improvement
ideas, such as bike parking or color curb modifications; 2 - 3 conceptual improvement ideas, such as
safety and transit priority treatments; and 1 - 2 bold concepts, such as significant circulation changes or
vehicle restrictions. These recommendations would require further conceptual design, evaluation, and
outreach following this study.

In District 8, the Next Generation Sanchez Slow Street project will pilot innovative new treatments and
test out 'next generation' improvements, including concrete traffic calming islands and permanent
metal wayfinding signs, along Sanchez Street from 23rd Street to 30th Street. Following an approved
design, SFMTA will construct the traffic calming islands and potential landscaping and signs.

In District 9, the Valencia Long-Term Bikeway Study will identify long-term concepts for safety and
streetscape improvements on the Valencia Street corridor between Market Street and Cesar Chavez.
The project, led by SFMTA, will work with merchants, stakeholders, and community members to
study several community-generated concepts, including a curbside two-way protected bikeway, a
pedestrianized Valencia street, converting the corridor to a one-way street, and restricting through-
traffic, in addition to a permanent version of the current pilot of a center-running configuration.

In District 10, the SFMTA will lead the Visitacion Valley & Portola Community Based Transportation
Plan Implementation. Drawing from the completed plan, specific improvements may include speed
humps/cushions, lighting, crosswalk flashing beacons, new and/or raised crosswalks, pedestrian
bulbouts, new bikeways, and Muni stop improvements. This project will focus specifically on
improvements in Visitacion Valley.



CURRENT NEIGHBORHOOD PROGRAM PROJECTS

PLANNING PROJECTS

o District 1 Multimodal Transportation Study

(District 1)

e District 2 Safety Study (District 2)

e Walter U Lum Place Public Space Study
(District 3)

o District 4 Microtransit Business Plan
(District 4)

o Octavia Improvements Study (District 5)*

o Mission Bay School Access Plan
(District 6)

o Treasure Island Supplemental
Transportation Study (District 6)*
o Inner Sunset Multimodal Safety and

Access Study (District 7)
o Ocean Avenue Mobility Action Plan
(District 7)*

@ Jane Warner Plaza Renovation (District 8)

0 Valencia Long-Term Bikeway Study
(District 9)

San Francisco County Transportation Authority

Neighborhood

program

38th and Geary Rectangular Rapid
Flashing Beacons (District 1)

Fulton Street Safety (District 1)*

District 2 Safety Study Implementation
(District 2)

Lombard Street Safety (District 2)*

District 3 Pedestrian Safety Improvements
(District 3)

Ortega Street Improvements (District 4)

Sloat/Skyline Intersection Alternatives
Analysis (District 4)*

District 6 Traffic Calming and Sideshow
Deterrence (District 6)

FY19 Participatory Budgeting Priorities
(District 7)

FY20 Participatory Budgeting Priorities
(District 7)

Lake Merced Quick Build (District 7)
[design complete]

Ocean Avenue Safety and Bike Access
(District 7)

Next Generation Sanchez Slow Street
(District 8)

Upper Market Street Safety Improvements
(District 8)*

Elk Street at Sussex Street Pedestrian
Safety Improvements (District 8)*

Vision Zero Proactive Traffic

Calming — Visitacion Valley and Portola
Neighborhoods (District 9)

District 9 Traffic Calming (District 9)
Minnesota and 25th Streets Intersection
Improvements (District 10)

Visitacion Valley & Portola Community
Based Transportation Plan
Implementation (District 10)

District 11 Traffic Calming Cycle 2
(District 11)*

* Projects completed in 2023



PROP AA VEHICLE REGISTRATION FEE

In 2010, San Francisco voters approved Prop AA, authorizing the Transportation Authority to collect an
additional $10 annual vehicle registration fee on motor vehicles registered in San Francisco and to use
the proceeds to fund transportation projects in the following categories:

Street repair and reconstruction
Pedestrian safety
Transit reliability and mobility improvements

Prop AA generates about $5 million per year and it funds neighborhood-scale projects that

can quickly deliver benefits to the public. To that end, Prop AA only funds the final design and
construction phases of projects. The expenditure plan requires that the Transportation Authority
approve a strategic plan to guide the day-to-day implementation of the program and to identify
which projects will receive funds. The Board approved the latest strategic plan, covering Fiscal Years
2022/23 to 2026/27, in 2022.

As of December, 28 of the 45 projects funded from program inception to date have been completed
and are open for use by the public. Twelve more projects are under construction and five projects are
in the design phase.

What Does Prop AA Fund? The voter-approved Prop AA Expenditure Plan allocates vehicle registration fee
revenues to three types of projects in the percentage allocations seen below.

STREET REPAIR AND PEDESTRIAN SAFETY
RECONSTRUCTION

* Crosswalk maintenance

Reconstruction of city streets - Sidewalk repair and widening

with priority given to streets 0 .

located on: 25%  Sidewalk bulb-outs

» Bicycle network o Pedestrlgn Ilghtlng, signals,
50% and median islands

* Transit network

TRANSIT RELIABILITY AND
25%

Priority to projects that MOBILITY IMPROVEMENTS

include complete streets
elements, including:

Transit station/stop

e Pedestrian improvements improvements
Transit signal priority

 Traffic calming

« Bicycle infrastructure Travel information improvements

* Parking management pilots

Transportation demand
management
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