
Prop L Sales Tax Program
Project Information Form (PIF) Template

Project Name and Sponsor
Project Name:
Implementing Agency:

Prop L Expenditure Plan Information
Prop L Program: 

Prop L Sub-Program (if 
applicable):

Second Prop L Program (if 
applicable): 

Project Information
Brief Project Description for 
MyStreetSF (80 words max):

Project Location and Limits:

Supervisorial District(s):
Is the project located on the 
2022 Vision Zero High Injury 
Network ?

No

Which EPC(s) is the project 
located in?

Detailed Scope (may attach 
Word document): Please 
describe in detail the project 
scope, any planned community 
engagement, benefits, 
considerations for climate 
adaptation and resilience (if 
relevant), and coordination with 
other projects in the area (e.g. 
paving, Vision Zero). 

The Cable Car Barn (CCB) and the cable car fleet it houses are each registered as historic 
landmarks, both nationally and in the State of California; and work must conform to the 
Secretary of the Interior’s Standards for Treatment of Historic Properties. The building was 
originally built in 1888 but was severely damaged in the 1906 Great Earthquake. The 
most recent rehabilitation in 1984 included substantial renovations and additions. After 
four decades, the facility is in need of rehabilitation to efficiently and safely maintain and 
continue operations of the cable car service in the future.

The purpose of this project is to complete a variety of critical capital improvements that 
are needed at the historic CCB. This project will replace obsolete, critical electrical 
equipment, and modernize the electrical infrastructure of the cable car fleet. 
Rehabilitation will improve working conditions at the facility including the CCB Museum. 
After a series of scoping meetings were held with internal stakeholders in June and July 

N/A

The purpose of the project is to make critical capital improvements to the center of cable 
car operations, including 12kV electrical power upgrades, maintenance crane upgrades, 
accessibility improvements, office and work area renovations, elevator replacement, roof 
replacement, seismic retrofitting, and exterior repairs. The facility is in need of 
rehabilitation to efficiently and safely maintain and continue operations of the cable car 
service in the future.

The Cable Car Barn is located at 1201 Mason Street and is bounded by Jackson Street, 
Washington Street, Taylor Street, and Mason Street in the Nob Hill neighborhood of San 
Francisco.

Citywide
Is the project located in an Equity 

Priority Community (EPC)? 
No

Cable Car Barn Rehabilitation
SFMTA

06- Muni Transit Maintenance, Rehabilitation, and Replacement

N/A

Draft as of 10/5/23
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Project Information Form (PIF) Template

Attachments: Please attach 
maps, drawings, photos of 
current conditions, etc. to 
support understanding of the 
project.

Type of Environmental 
Clearance Required:

Coordinating Agencies: Please 
list partner agencies and identify 
a staff contact at each agency.

p g g J J y
of 2019, it was concluded that conversion to 12kV electrical power is the top priority at 
the facility. The 12kV has reached the end of its useful life which is in its 4th decade of 
operation where typically main switchgears are estimated to be serviceable for 25-30 
years. Other critical capital improvements include, but are not limited to, crane 
replacement, restroom and office upgrades, accessibility improvements, passenger and 
freight elevator replacement, roof replacement, and seismic retrofitting. The project work 
is planned across eight phases which allows the contract work to be completed 
concurrently or sequentially.

This project is directly related to the following SFMTA Strategic Plan Goals: 
�
�
�

Outreach will be conducted during the design and construction phases of the project to 
both notify the CCB operations team, transit operators, and the public of upcoming 
improvements, and to provide an opportunity for input as well as coordination regarding 
the facility upgrades and need for cable car shutdowns. Additionally, the scope of work 
includes electrical power upgrades that will affect the Cable Car operations. While power 
shutdowns are anticipated for non-revenue hours, the SFMTA staff, transit planning, 
transit operators, and the public will be made aware of potential service outages, delays, 
and alternative means of transportation.

Attachment 1: Final Cable Car Barn Master Plan Report, May 2023  - with Appendix 
(comprehensive report including existing conditions memo, photos of existing conditions, 
conceptual cost estimates, conceptual phasing, and Historic Resource Evaluation, by 
Architectural Resources Group (ARG)
Attachment 2: SFMTA Citizen's Advisory Council (CAC) - Engineering, Maintenance, and 
Safety Committee (EMSC) Meeting, February 22, 2023

Commission, Pacific Gas & Electric (PG&E), SF Public Works - Site Assessment and 

neighborhood groups through SFMTA Public Outreach and Engagement Team (POET).
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Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter
Fiscal Year 

(starts July 1)
Quarter

Fiscal Year 
(starts July 1)

Planning/Conceptual 
Engineering

80%
In-house and 
Contracted

Q3-Jan-
Feb-Mar

2019/20
Q1-Jul-

Aug-Sep
2023/24

0% Contracted
Q2-Oct-

2023/24
Q2-Oct-

2024/25

Right of Way 0%

0%
In-house and 
Contracted

Q1-Jul-
Aug-Sep

2023/24
Q2-Oct-

2024/25

Advertise Construction 0% In-house
Q3-Jan-
Feb-Mar

2025/26

Start Construction (e.g. Award 
Contract)

0%
Q4-Apr-
May-Jun

2026/27

Operations (i.e. paratransit)

0%

Project Completion (means last 
eligible expenditure)

0%
Q3-Jan-
Feb-Mar

2032/33

Notes

tied to finish to start dates.

Start Date End Date
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Project Name: Cable Car Barn Rehabilitation

Project Cost Estimate Funding Source

Phase Cost Prop L Other
Source of Cost 

Estimate

Planning/Conceptual Engineering 3,317,131$                                -$                             3,317,131$                  
Engineer's 
estimate

-$                                                  -$                             -$                                   
Right of Way -$                                                  -$                             -$                                   

6,000,000$                                6,000,000$           -$                                   
Engineer's 
estimate

Construction -$                                                  -$                             -$                                   
Operations (i.e. paratransit) -$                                                  -$                             -$                                   
Total Project Cost 9,317,131$                                6,000,000$           3,317,131$                  
Percent of Total 64% 36%

Funding Plan - All Phases - All Sources Cash Flow for Prop L Only (i.e. Fiscal Year of Reimbursement)

Fund Source Prop L Program Phase
Fund Source 

Status

Fiscal Year of 
Allocation 

(Programming Year)
Total Funding 2023/24 2024/25 2025/26 2026/27 2027/28

SB1 SGR
Planning/Conceptual 

Engineering
Allocated 2019/20 1,317,131$            -$                      -$                             -$                             -$                      -$                      

FTA TIG Community 
Project Funding

Planning/Conceptual 
Engineering

Allocated 2022/23 2,000,000$            -$                      -$                             -$                             -$                      -$                      

Prop L
06- Muni Transit 

Maintenance, 
Rehabilitation, and 

Planned 2023/24 6,000,000$            -$                      2,500,000$           3,500,000$            -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

-$                             -$                      -$                             -$                             -$                      -$                      

Total By Fiscal Year 9,317,131$         -$                     2,500,000$         3,500,000$         -$                     -$                     

Notes
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Project Name

Relative Level of Need or 
Urgency (time sensitive)

Prior Community 
Engagement/Level and 
Diversity of Community 
Support (may attach Word 
document): 

Benefits to Disadvantaged 
Populations and Equity 
Priority Communities

Compatability with Land 
Use, Design Standards, and 
Planned Growth

Yes

Prop L Supplemental Information
Please fill out each question listed below (rows 2-8) for all projects.

Cable Car Barn Rehabilitation

The historic Cable Car Barn (CCB) requires a variety of critical capital improvements that 
are needed to improve employee working conditions at the facility - including the CCB 
Museum,  replace obsolete, critical electrical equipment, and modernize the electrical 
infrastructure of the cable car fleet. The recommendation of the Master Plan concluded 
that conversion to 12kV electrical power is the top priority at the facility after four decades 
in use since the 1984 major renovation.  

All the electrical equipment, including the main medium voltage(MV) service entrance 
switchgear, medium voltage transformer, switchboards, motor control center, distribution 
panels, step-down transformers, sub-panels, and disconnect switches are mostly original 
components installed during the 1984 facility renovation. The equipment was made by 
Federal Pacific which is no longer in business.  For example, if the main MV service 
entrance switchgear fails, there are no replacement parts.  

The Cable Car Barn (CCB), located on Nob Hill of San Francisco, is not located in the Equity 
Priority Community (EPC).  The cable car service does not emit greenhouse gases by its 
historic technological use of cables below the streets to power (pull) the cars through the 
city.  Little did the forefathers of the cable car technology know it would be a harbinger of 
today's Transit First Policy and transportation sustainability goals.

SFMTA's Public Outreach and Engagement Team (POETs) has performed extensive 
outreach to the community and neighborhood over the years due to the historic nature of 
and civic decorated functions at the Cable Car Barn.  Some recent outreach includes Cable 
Car Gearbox Project, Quick Implementation (QI) Project for the historic barn door 
replacement, and now outreach to commence for the Cable Car Barn Rehabilitation 
project.  This current CCB project was presented to representatives of the SFCTA Citizens 
Advisory Committee (CAC) to the Engineering, Maintenance, and Safety Committee 
(EMSC) in February 2023.

The Public Outreach and Engagement Team (POET's) Plan for CCB will be included in the 

While the Cable Car Barn Rehabilitation Project is not located in an Equity Priority 
Community, a robust cable car system benefits disadvantaged communities in San 
Francisco. Specifically, the 3 different cable car lines provide important transit access 

attractions such as Fisherman's Wharf, and Chinatown that is home to many low-income 
and elderly residents. By ensuring that the Cable Cars are effectively running, the Cable 
Cars maintain increased mobiliy to all residents living in the area or that need to visit the 
area for employment, recreational, and other opportunities that improve their well-being. 
Without this diverse mode of public transporation, residents have less independent and 
safe transportation choices to reach their destination.

San Francisco 
Transportation Plan 
Alignment (SFTP)

Economic Vitality, Safety and Livability



Prop L Sales Tax Program
Project Information Form (PIF) Template

Alignment (SFTP)

cars are considered national landmarks and an iconic symbol of San Francisco. The 3 
different cable car lines provide enjoyable transit access to popular tourist attractions such 

ringing of the bells, the vintage wooden interiors, and the breathtaking views of the City 
make riding a cable car a quintessential San Francisco experience for many tourists. As 
tourism ramps back up in San Francisco, the cable cars play a vital role in the City's 
economy, attracting both tourists and residents. This project is critical to ensure that the 
facility that houses the cable cars is in a state of good repair.
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Safety

Need (Asset Useful Life) 
(Vehicles Sub-program)

Improves Efficiency of 
Transit Operations (Vehicles 
Sub-program)

Need (Asset Useful Life) 
(Facilities and Guideways 
Sub-program)

The next section includes criteria that are specific to each Expenditure Plan program. The questions that are 
required to be filled out for each program will auto-populate once the Prop L program is selected on the Scope & 

Schedule tab.

06- Muni Transit Maintenance, Rehabilitation, and Replacement

The rehabilitation of the historic Cable Car Barn has a variety of critical capital 
improvements that are needed to improve Muni employee working conditions and work 
efficiencies at the facility, including the CCB Museum. The scope of work includes 
replacement of obsolete electrical equipment, crane replacement, restroom and office 
upgrades, accessibility improvements, passenger and freight elevator replacement, roof 
replacement, and seismic retrofitting.

The replacement of obsolete 12kV switchgear equipment particularly is critical to ensure 

infrastructure will bring required clearances around electrical equipment into code 
compliance and improve the electrical service at the CCB for new equipment necessary to 
perform operations maintenance and repair of the cable cars. 

The rehabilitation project in general will ensure that the facility is safe for employees 
working in the office to the repair floor to the employee workspace at the Barn.  It ensures 
safety of personnel, protection of equipment and vehicles, and safe movement of cable 
cars.

N/A

N/A

The Cable Car Barn is considered the crown jewel of the SFMTA system.  It is admired and 
a destination visit to out-of-towners adding to the City's tourism industry.  In order to 
sustain this, existing facilities in the CCB have to be brought up to a State of Good Repair 
(SoGR).  As equipment and systems reach the end of their serviceable life expectancy, new 
replacements will create efficiencies and improve safety in the workplace for Muni's 
employees.

The 12kV has reached the end of its useful life which is in its 4th decade of operation when 
typically main switchgears are estimated to be serviceable for 25-30 years.  The bridge 
cranes need to be upsized to be more efficient to handle weights of material that the 
existing cranes are now deficient in conveying.  Parts storage is spread throughout the CCB 
and the inventory system is antiquated, but if replaced by new containerized compact parts 
storage will take less footprint and will be more efficient in storing and retrieving parts.  
Passenger and freight elevators need to be replaced to comply with current standards (and 
accessibility for the passenger elevators) and programmatic functional requirements.
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Improves Efficiency of 
Transit Operations 
(Facilities and Guideways 
Sub-program)

This cell intentionally left 
blank.

The new power upgrade will reduce breakdowns that would interrupt the cable car service. 
The Cable Car is an economic vital revenue stream and its ancillary benefits to the local 
economy to the CCSF as a tourist attraction as well as one of the few or last operating 
historic landmark operating transit system still in service in the country. The 12kV has 
reached the end of its useful life which is in its 4th decade of operation where typically 
main switchgears are estimated to be serviceable for 25-30 years. In closing, the new 
power upgrade will provide cable car service resiliency in maintaining its operational use.
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