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Expenditure Plan

Fund Project Line Item/ Funds
No. | Source Sponsor1 Category Description Project Name Phase Requested | Page No.
Capital Improvement 22nd St Station ADA Access .
1 K B 1 447,198
Prop I POP Program, Facilities - PCJPB Improvements Planning ’ ’ 3

2 | PropK PCJPB Vehicles - Caltrain Revenue Vehicle Rehabilitation Construction | $ 22,195 13

3 Prop K SEMTA Facilities - Muni Kirkland Yard Electrification Planning $ 1,073,196 21

4 | Prop K PCJPB Guideways - Caltrain Systemwide Track Rehabilitation Construction | $ 720,030 57

. . 38th and Geary Rectangular Rapid Design
A 1 o i 212,000

> | PropK | SEMT New Signals & Signs Flashing Beacons [NTIP Capital] Construction ’ ’ 65
Clay & Grant, Stockton & Sutter

6 | PropK | SFMTA Signals & Signs Conduits and Signal Modifications - Construction | $ 240,000 77
Additional Funds

7 | PropK | SEMTA | Signals & Signs Vision Zero Sign Upgrade Design: |5 p0000] 87

P & e &1 Upe Construction ’

8 Prop K SFPW Street Resurfacing Sunset Blvd Pavement Renovation Construction | $ 3,100,000 121

9 Prop K SFMTA Traffic Calming Bayview Commumty Based . Construction | $ 2,767,500 129
Transportation Plan Implementation

SFCTA/ District 2 Safety Study and Planning,
10 | Prop K Traffic Calming Implementation [NTIP Planning and  |Implementation| $ 700,000 155
SFMTA .
Capital] phase TBD
o i . . .

11 | PropK | SFMTA | Traffic Calming District 6 Traffic Calming & Sideshow | Design, § 360000 173

Deterrence [NTIP Capital] Construction
. . . Planning,
2 | b | ST | TGPttt o Sl s P NTI i o]
" ’ J p phase TBD
13 | PropK SEMTA Bicycle Citculation/ Safety, Visitacion Valley & Portola CBTP TBD S 435,000 217

Pedestrian Circulation/Safety

Implementation [NTIP Capital]
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Item 6 Enclosure
Board
March 21 2023

Prop K and Prop AA Allocation Request Forms
March Board Action
Table of Contents

Expenditure Plan
Fund Project Line Item/ Funds
No. | Source Sponsor1 Category Description Project Name Phase Requested | Page No.
. . . District 7 Ocean Ave Safety & Bike
1 K MTA Bicycl 1 fety B 237,000 251
4 | Prop k SFMT icycle Circulation/ Safety Access [NTIP Capital] TBD $ ) 5
15 | PropK SEMTA Bicycle 'Clrcu.latlon./ Safety, Lake Merced Quick Build - Additional Construction | § 1385352 263
Pedesttian Circulation/Safety | Funds

16 | PropK | SFMTA | Bicycle Circulation/ Safety Next Generation Sanchez Slow Street Design, s 2773000 303
[NTIP Capital] Construction

17 | Prop K | SFMTA | Bicycle Circulation/ Safety Ortega Street Improvements [NTIP Design, § 3300000 317
Capital] Construction

18 | Prop K SFMTA Bicycle Circulation/ Safety Safe Streets Evaluation Program Planning $ 398,000 337

19 | PropK | SFMTA | Bicycle Circulation/ Safety Valencia Long-Term Bikeway Study Planning | §  210000[ 359
[NTIP Planning]

20 | Prop K SFPW Curb Ramps Curb Ramps: Various Locations Construction | $ 2,136,651 371

21 | Prop K SFPW Curb Ramps Curb Ramps: Sacramento and Sansome | Construction | $ 1,097,416 381

22 | PropK | SECTA | TDM/ Parking Managemene | Lrnsportation Demand Management | oo | o gog000] 403
Market Analysis
Hunters Point, Central Waterfront, and

23 AA SFPW Streets Projects Potrero Hill Area Streets Pavement Construction | $§ 2,882,492 415
Renovation

Total Requested $ 19,976,637

1 Acronyms: PCJPB (Peninsula Corridor Joint Powers Board); SFCTA (San Francisco County Transportation Authority); SEMTA
(San Francisco Municipal Transportation Agency); SFPW (San Francisco Public Works)
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 22nd St Station ADA Access Improvements

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Capital Improvement Program, Facilities - PCJPB

Current PROP K Request: | $447,198

Supervisorial District | District 10

REQUEST

Brief Project Description

This project will advance analysis and preliminary design of the two ramp alternatives recommended
in the Caltrain 22nd Street Station ADA Access Improvement Feasibility Study. The ramps would
provide street-to-platform accessibility at the station where none exists. The scope also includes
additional community outreach and the development of a full funding plan for the project.

Detailed Scope, Project Benefits and Community Outreach

Caltrain, with funding from SFCTA and consultant support from HNTB, conducted a feasibility study to
determine if and how street to platform wheelchair access could be achieved within the existing
footprint of 22nd Street Station. While the Study’s analysis was at the conceptual level, it found
potential ramp and elevator alternatives for both platforms to be feasible. After evaluating each
alternative based on user experience, agency impacts, and construction factors, the Study
recommended that a ramp alternative for each platform be considered for further study and design.

Building upon the previous feasibility study, Caltrain will advance analysis and preliminary design of
the two recommended ramp alternatives. The scope of work (SOW) will include alternative refinement
and outreach, confirmation of platform improvements and accessible parking needs, and critical
technical and regulatory analysis (e.g. topographic and planimetric survey, geotechnical survey,
hydrological analysis, utilities plans and requirements, and National Fire Protection Association
requirements) necessary to confirm design viability and environmental impact. In addition, the SOW
will include refined cost estimates and implementation plan.

Tasks will include the following:
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» Task 1: Caltrain Agency Project Management Coordination

Develop and manage scope, schedule, and budget of the Caltrain Capital Project

Develop cost estimates and funding implementation plan via work plan process

Work with the assigned project engineer(s) to ensure that all deliverables are compliant with
Caltrain standards.

Support and embrace the Asset Management, Management Committee, Contract Change
Committee, and Configuration Management process in the organization.

Manage coordination and communications with all involved parties, including key internal
and external stakeholders, partner agencies, senior management, consultants, and
contractors.

Represent project at key Caltrain meetings, including monthly internal project reviews.
Monitor and produce status reports, schedule, and budgets.

Monitor work in process; approve, negotiate, and execute, funding agreements and
consultant contracts, authorize contract payments per contract.

Prepare staff reports and presentations for Management, the Board of Directors, and other
stakeholders.

Prepare work plans that include funding and implementation plan that covers all phases of
the project: planning, design, procurement, construction, and closeout.

» Task 2: Design Criteria Report

Deliverable:
» Final Report shall include the following:
» Confirm design criteria
» Data to be used for calculations
» Structural alternative analysis and criteria
* Assumptions

» Task 3: Prepare Utility Matrix Requirements and Plans (for removal and relocation of utilities)

Deliverable:
* Final Documents shall include the following:
 Utility Existing Plan
 Utility Matrix

e Task 4: Preliminary Design, Environmental Assessment, Construction Schedule and Cost
Estimate shall be prepared. The preliminary project schedule should clearly identify time for
permits and authorizations request, procurements, and time for outreach.

Deliverable:
» Final Documents shall include the following:
* Preliminary Project Schedule
» Draft construction sequencing plans
* Summary of right of way impacts, potential environmental impacts, and necessary
environmental clearances needed for later design stages
e Platform Surface Improvements
» Preliminary Cost Estimate in spreadsheet format

o Task 5: Preliminary Design Plans

Deliverable:
« Preliminary design modified 30% plans (in both AutoCAD and PDF formats)
* Preliminary design modified 30% structural plans (in both AutoCAD and PDF formats)
» Two independent sets of renderings (optional)
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» Task 6: Outreach
» Deliverable
» SFCTA and Caltrain to provide briefing to D10 Supervisor’s office.
* Provide informational update to SFCTA CAC
» Provide (2) informational updates to Study Community Stakeholder Group, including
Caltrain Accessibility Advisory Committee

Project Location

22nd Street Station

Project Phase(s)

Planning/Conceptual Engineering (PLAN)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $447,198

Justification for Necessary Amendment

This request includes amendments of the Caltrain CIP and Caltrain Facilities 5YPPs to reprogram a
total of $447,198 in deobligated funds from projects completed under budget, to this project.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 22nd St Station ADA Access Improvements

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Oct-Nov-Dec | 2019 Jan-Feb-Mar | 2024

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure)

SCHEDULE DETAILS

Task 1 - Project Management: Jun 2023 - Feb 2024

Task 2 - Design Criteria Report: Jul 2023 - Dec 2023

Task 3 - Utility Matrix Requirements & Plans: Jul 2023 - Dec 2023

Task 4 - Prelim Design, Environmental Assessment, Construction Schedule, Cost Estimate: Aug 2023
- Feb 2024

Task 5 - Preliminary Design Plans: Jul 2023 - Feb 2024

Task 6 - Outreach: Oct 2023 and Feb 2024



6-
Schedule Overview by Task Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-g Zab-24

1 Project Mangement

2 Design Criteria Report

3 Prepare Utility Matrix Requirements and Plans

Preliminary Design, Environmental Assessment and
4 Construction Schedule and Cost Estimate

5 Preliminary Design Plans

6 Outreach

7 Other direct costs

8 Total Caltrain Staff Cost

9 Contingency
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

22nd St Station ADA Access Improvements

Grant Recipient:

Peninsula Corridor Joint Powers Board (Caltrain)

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-107: Capital Improvement Program $344,850 $0 $0 $344,850
EP-120P: Facilities - PCJPB $102,348 $0 $0 $102,348
Phases In Current Request Total: $447,198 $0 $0 $447,198

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $447,198 $0 $287,107 $734,305
Funding Plan for Entire Project Total: $447,198 $0 $287,107 $734,305

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $734,305 $447,198 | Prior study cost + estimate from Caltrain Engineering
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $0
Operations $0
Total: $734,305 $447,198
% Complete of Design: | N/A
As of Date: | N/A
Expected Useful Life: | N/A




Project: 22nd St Station ADA Access Improvements

Period of Performance: 9 months
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Cost Estimate Task 1 Task 2 Task 3 Task 4 Task 5 Task 6 Other Direct Costs
Consultant Team Estimate Ave Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total
$ 30,000 $ 18,000 $ 20,000 $ 45,000 $ 195,000 $ 10,000 $ 10,000
Caltrain Staff Estimate
Project Manager S 150 36| S 5,400 12| $ 1,800 12| $ 1,800 12| $ 1,800 12| $ 1,800 8| s 1,200
Planner S 150 8l s 1,200 4( s 600 4( s 600 4( s 600 4( s 600 2| s 300
Structural Engineer S 150 10| $ 1,500 14| S 2,100 14| S 2,100 8l s 1,200 40| S 6,000 2| S 300
Standards and Procedures S 150 8l s 1,200 14($ 2,100 14($ 2,100 8 s 1,200 8 s 1,200 28 300
Records Management/Project Controls S 150 10 $ 1,500 4] s 600 4] s 600 4] s 600 4] s 600 2| s 300
Construction Management S 150 4( s 600 413 600 41 s 600 413 600 8| $ 1,200 2| $ 300
Real Estate Manager S 150 8l s 1,200 4] s 600 4] s 600 8| s 1,200 4] s 600 2| s 300
Environmental Manager S 150 10| $ 1,500 413 600 41 s 600 24§ 3,600 413 600 2| $ 300
Contracts and Procurement S 150 10 $ 1,500 4] s 600 4] s 600 4] s 600 4] s 600 2| s 300
Communications/Public Relations S 150 10| $ 1,500 413 600 413 600 413 600 413 600 12| $ 1,800
Legal S 150 10| $ 1,500 2(S 300 2(S 300 2(S 300 2(S 300 2(S 300
Staff Subtotal 124| $ 18,600 70( $ 10,500 70( $ 10,500 82| $ 12,300 94| $ 14,100 38| $ 5,700
Consultant Subtotal $ 328,000
Caltrain Staff Subtotal + ICAP (4%) S 74,568
Contingency 10% S 44,629
| GRAND TOTAL Consultant + Staff + Contingency: $ 447,197 |
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 22nd St Station ADA Access Improvements

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $447,198 Total PROP K Recommended $447,198
SGA Project Name: | 22nd St Station ADA Access
Number: Improvements (20P)
Sponsor: | Peninsula Corridor Joint Powers Expiration Date: | 09/30/2024

Board (Caltrain)

Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 Total

PROP K EP-120P $102,348 $102,348

Deliverables

1. At project completion, Caltrain shall provide a draft final report for Transportation Authority review and comment.

2. Full funding plan for the project that reflects joint Caltrain/SFCTA funding of the project, including but not limited to
Caltrain's commitment to submit an application for the federal All Stations Accessibility Program (the Federal
Transportation Administration's ADA station/facility retrofit program) with the Transportation Authority's support.

Special Conditions

1. The recommended allocation is contingent upon amendments of the Caltrain Facilities 5YPP.

2. The recommended allocation is conditioned upon Board adoption of the recommendations of the Caltrain 22nd Street
Station ADA Access Improvement Feasibility Study, which is a separate item on this agenda.

3. Historically, funding for Caltrain station-specific enhancements (i.e. beyond state of good repair improvements) has
been the responsibility of the city or county in which a given Caltrain stop or station is located. At Caltrain's request, the
Transportation Authority agrees to repay Caltrain for the $447,198 in Prop K funds recommended for the 22nd Street
Station ADA Access Improvements project from the Caltrain Facilities and CIP categories, which otherwise would have
been used as San Francisco's member share contribution to systemwide improvements in the Caltrain annual capital
budget. The fund source is TBD but may include Prop L discretionary funds (i.e., not designated for Caltrain in the
Expenditure Plan), Prop AA, Local Partnership Program or State Transit Assistance funds.

SGA Project Name: | 22nd St Station ADA Access
Number: Improvements
Sponsor: | Peninsula Corridor Joint Powers Expiration Date: | 09/30/2024
Board (Caltrain)
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Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 Total

PROP K EP-107 $344,850 $344,850

Deliverables

1. At project completion, Caltrain shall provide a draft final report for Transportation Authority review and comment.

2. Full funding plan for the project that reflects joint Caltrain/SFCTA funding of the project, including but not limited to
Caltrain's commitment to submit an application for the federal All Stations Accessibility Program (the Federal
Transportation Administration's ADA station/facility retrofit program) with the Transportation Authority's support.

Special Conditions

1. The recommended allocation is contingent upon amendments of the Caltrain CIP 5YPP.

2. The recommended allocation is conditioned upon Board adoption of the recommendations of the Caltrain 22nd Street
Station ADA Access Improvement Feasibility Study, which is a separate item on this agenda.

3. Historically, funding for Caltrain station-specific enhancements (i.e. beyond state of good repair improvements) has
been the responsibility of the city or county in which a given Caltrain stop or station is located. At Caltrain's request, the
Transportation Authority agrees to repay Caltrain for the $447,198 in Prop K funds recommended for the 22nd Street
Station ADA Access Improvements project from the Caltrain Facilities and CIP categories, which otherwise would have
been used as San Francisco's member share contribution to systemwide improvements in the Caltrain annual capital
budget. The fund source is TBD but may include Prop L discretionary funds (i.e., not designated for Caltrain in the
Expenditure Plan), Prop AA, Local Partnership Program or State Transit Assistance funds.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 22nd St Station ADA Access Improvements

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $447,198

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

LF

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Leslie Fong Lisha Mai
Title: | Senior Administrative Analyst Manager, Grants and Fund Programming
Phone: | (650) 508-6332 (650) 508-6353
Email: | fongl@samtrans.com mail@samtrans.com
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Revenue Vehicle Rehabilitation

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Vehicles - PCJPB

Current PROP K Request: | $22,195

Supervisorial Districts | District 06, District 10

REQUEST

Brief Project Description

This project covers the Bombardier, Gallery and Locomotive Cars state of good repair (SOGR)
programs. Caltrain's fleet failures are increasing and it is extremely important to support the SOGR
programs to maintain the Passenger Coach fleet. The current fleet needs to be maintained and
operated until a complete all electrical service is finalized.

Detailed Scope, Project Benefits and Community Outreach

This project includes multiple work items that are consistent from year to year. These activities may
include, but are not limited to: Stair tread nosing replacement, battery replacement, cab car
refurbishment, door system overhaul, carpet/flooring replacement, toilet system overhaul, wheel
chair/door track replacement, suspension and 480v cable replacement.
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Project Location

Systemwide

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount

amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $22,195

Justification for Necessary Amendment

This request includes an amendment to the Caltrain Vehicles 5YPP to reprogram $22,195 in
deobligated funds from projects completed under budget to this project.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Revenue Vehicle Rehabilitation

Grant Recipient:

Peninsula Corridor Joint Powers Board (Caltrain)

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase

Start

End

Quarter

Calendar Year

Quarter

Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract) Jul-Aug-Sep

2023

Operations (OP)

Open for Use

Oct-Nov-Dec

2024

Project Completion (means last eligible expenditure)

Oct-Nov-Dec

2024

SCHEDULE DETAILS

There are no planned community outreach efforts as this work does not affect residents of the
community or Caltrain passengers.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Revenue Vehicle Rehabilitation

Grant Recipient:

FUNDING PLAN - FOR CURRENT REQUEST

Peninsula Corridor Joint Powers Board (Caltrain)

Fund Source Planned Programmed Allocated Project Total
EP-117P: Vehicles - PCIJPB $22,195 $0 $0 $22,195
Phases In Current Request Total: $22,195 $0 $0 $22,195

COST SUMMARY

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $22,195 $22,195 | Caltrain Maintenance staff
Operations $0
Total: $22,195 $22,195
% Complete of Design: | 100.0%
As of Date: | 02/06/2023
Expected Useful Life: | 25 Years
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PROJECT: Revenue Vehicle Rehabilitation
Project Cost Project Phase Original Estimate Revised Estimate

Planning/CD/Env

PE/Env/PSE

ROW Acq/Utilities Relo.

Procurement

Construction $22,195

Closeout

TOTAL $22,195 1]

Milestones Project Phase Expected Start Expected Finish

Planning/Conceptual Design

PE/Env/PSE

ROW Acquisition/Utilities Relo.
Bid and Award

Procurement
Construction 06/01/23 12/31/24
Closeout
Cost Summary FY2023 Prior Year Future Budget Total Request
$22,195 $22,195
FY21 Funding Plan Funding Source Proposed
Federal SO
State SO
Local Match JPB Member: $22,195
San Francisco $22,195
San Mateo S0
Santa Clara S0
Regional/Other S0

TOTAL $22,195
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Revenue Vehicle Rehabilitation

Grant Recipient:

Peninsula Corridor Joint Powers Board (Caltrain)

SFCTA RECOMMENDATION

Resolution Number:

Resolution Date:

Total PROP K Requested:

$22,195

Total PROP K Recommended

$22,195

SGA Project Name: | Revenue Vehicle Rehabilitation
Number:
Sponsor: | Peninsula Corridor Joint Powers Expiration Date: | 03/31/2025
Board (Caltrain)
Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY2024/25

Total

PROP K EP-117P

$22,195

$22,195

Deliverables

1. Upon project completion, provide 2-3 digital photos of completed project.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Caltrain Vehicles 5YPP.

Notes

1. Recommended allocation from funds deobligated from prior Caltrain projects completed under budget. The de-
obligated funds are part of San Francisco’s prior obligations to the JPB’s capital budget.

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA
Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Revenue Vehicle Rehabilitation

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $22,195

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

LF

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Leslie Fong Lisha Mai
Title: | Senior Administrative Analyst Manager, Grants and Fund Programming
Phone: | (650) 508-6332 (650) 508-6353
Email: | fongl@samtrans.com mail@samtrans.com
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Kirkland Yard Electrification

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Facilities - MUNI

Current PROP K Request: | $1,073,196

Supervisorial District | District 03

REQUEST

Brief Project Description

This project will undertake the preliminary engineering phase for the renovation and upgrade of the
Kirkland bus maintenance facility and yard located at 2301 Stockton Street and 151 Beach Street in
the Fisherman's Wharf area. The project plan involves retrofitting the Kirkland Facility for
immediate“temporary” usage of the site to support the deployment of 91 40-foot battery-electric
buses by the end of 2027. This project is part of SFMTA's overall sustainable transportation plan in
addressing climate change and environmental concerns.

Detailed Scope, Project Benefits and Community Outreach

The importance of Kirkland Bus Yard is the ability of accepting new BEB's and electric vehicle (EV)
charging facilities by SFMTA to its fleet by Y2027. Y2027 is the target for first arrival of Battery-
electric buses (BEB) to be received by SFMTA and placed into revenue service in Y2028. Kirkland
Yard is on the critical path to retrofit the facility with electric vehicle (EV) charging infrastructure to
have the BEB buses operational in the fleet. Kirkland will employ the overhead pantograph charging
type system in a depot fleet charging and bus (stacking) storage configuration.
The SFCTA funds will go towards the Preliminary Engineering (PE) Phase of the Bus Electrification
Project at Kirkland Bus Facility & Yard. The main deliverables from Preliminary Engineering Phase
includes Preliminary Engineering Report (PER), Preliminary Engineering (PE) or 30% Level
Drawings, PE Technical Specifications, Design Criteria, PE Schedule and PE Estimated Construction
Cost Estimate.
Preliminary Engineering (PE) Scope is broken down to five (5) PE tasks as follows and correlate with
the tasks listed in the Major Line Item Budget (MLIB):
Task 1 — Project Initiation (Complete in first 90 days or PE-Phase Month 1 through Month 3)

Conduct site visits

Review project documents and Final Pre-Development Report (PDR)

Develop design criteria for the project

Initiate code evaluation

Create base maps or backgrounds for design team
TASK 1 Deliverables
o Design Criteria Report
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Kirkland Yard Electrification

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Facilities - MUNI

Current PROP K Request: | $1,073,196

Supervisorial District | District 03

REQUEST

Brief Project Description

Requested funds will be used for the preliminary engineering phase for the renovation and upgrade of
the Kirkland bus maintenance facility and yard located at 2301 Stockton Street and 151 Beach Street
in the Fisherman's Wharf area. The facility will need to support SFMTA's future fleet of battery electric
buses with required electrical infrastructure. The main deliverables from the preliminary engineering
phase include a Preliminary Engineering Report, technical specifications, design criteria, project
schedule and construction cost estimate.

Detailed Scope, Project Benefits and Community Outreach

The importance of Kirkland Bus Yard is the ability of accepting new BEB's and electric vehicle (EV)
charging facilities by SFMTA to its fleet by Y2027. Y2027 is the target for first arrival of Battery-
electric buses (BEB) to be received by SFMTA and placed into revenue service in Y2028. Kirkland
Yard is on the critical path to retrofit the facility with electric vehicle (EV) charging infrastructure to
have the BEB buses operational in the fleet. Kirkland will employ the overhead pantograph charging
type system in a depot fleet charging and bus (stacking) storage configuration.
The SFCTA funds will go towards the Preliminary Engineering (PE) Phase of the Bus Electrification
Project at Kirkland Bus Facility & Yard. The main deliverables from Preliminary Engineering Phase
includes Preliminary Engineering Report (PER), Preliminary Engineering (PE) or 30% Level
Drawings, PE Technical Specifications, Design Criteria, PE Schedule and PE Estimated Construction
Cost Estimate.
Preliminary Engineering (PE) Scope is broken down to five (5) PE tasks as follows and correlate with
the tasks listed in the Major Line Item Budget (MLIB):
Task 1 — Project Initiation (Complete in first 90 days or PE-Phase Month 1 through Month 3)

Conduct site visits

Review project documents and Final Pre-Development Report (PDR)

Develop design criteria for the project

Initiate code evaluation

Create base maps or backgrounds for design team
TASK 1 Deliverables
o Design Criteria Report
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o Project base map or XREF CAD file for project team

Task 2 — Needs and Opportunity Assessment (PE-Phase Month 2 through Month 5)
Conduct needs assessment and categorize opportunities
Conduct field surveys and topographical surveying
Assess space programming needs with Kirkland Designated Staff
Perform preliminary site investigation and underground utility exploration
Prepare a utility composite drawing or underground utility information matrix
Perform geotechnical investigations — including G/T boring plan

TASK 2 Deliverables

CAD Survey

Needs Assessment Memorandum or Report

Space Program Matrix

U/G Utility Information Matrix / Drawing

Utility CAD files by utility services

Utility Composite CAD File

O O0OO0OO0OO0Oo

Task 3 — Public Participation (PE-Phase Month 3 through Month 9)
SFMTA public engagement and outreach team (POET) initiatives to neighborhoods
Finalize the outline of the public engagement and outreach plan from the PDR
Update the Kirkland Bus Electrification POET website for announcements and community
meetings
TASK 3 Deliverables
o SFMTA Public Engagement and Outreach Plan

Task 4 — Develop Recommendations (PE-Phase Month 4 thru Month 9)
Geotechnical recommendations
Determine structural foundation alternatives and recommended approach.
Stormwater management — alternative analyses, i.e. use of bio-swales
Optimize yard parking and vehicular circulation with adequate electrical clearances with
recommendation on yard configuration.
Coordinate w/ PG&E on feeder service entry into the yard and transformer/metering locations.
Code evaluation, local equivalency and BEB recommendations
Evaluate various applicable Contract / Project Delivery recommendations
Evaluate construction phasing options with operating yard and providing construction schedule
recommendation.
ADA compliance and requirements
TASK 4 Deliverables
0 Geotechnical Report
o Structural Design Recommendation Memorandum
o0 Stormwater Management Recommendation Memorandum
o PG&E Service Application for Electrical Upgrade (PG&E delivers a System Impact Study (SIS)
Report)
0 Code Evaluation White Paper with Recommendations on BEB Parking and EV Charging
o Project Delivery Method Workshop and Memorandum with Recommendation
0 Update Design Criteria for the Preliminary Engineering Report (PER)
o Preliminary Engineering Report

Task 5 — Project Management (PE-Phase Month 1 thru Month 9)
Prepare a Project Management Plan (PMP)
Scheduling and Cost Estimating
Risk & Mitigation Report
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TASK 5 Deliverables

o Project Management Plan (PMP)
o Risk Management Report

o Project Schedule

o Project Cost Estimate

Technical design services will be performed by SFMTA staff, SF Public Works Staff and outside
consultants (via “As-Needed” Contract) for the work in Preliminary Engineering resulting in a
Preliminary Engineering Report (PER). A detail listing of work breakdown by discipline is in the
attached Scope-of-Work attached.

SFMTA uses PER in lieu of earlier “CER” which was Conceptual Engineering Phase with a
Conceptual Engineering Report (CER). For all intents and purposes, it is the same.

See attached excerpt on Kirkland Bus Facility from the Zero Emission Facility and Fleet Transition
Plan, Task 2 - Facility Power Needs and Technical Assessment Report, February 2022 prepared for
SFMTA by WSP USA, Inc. for additional reference information.

See attached Scope-of-Work (MS Word) document for additional information on the Preliminary
Engineering scope.

Project Location

Fisherman's Wharf

Project Phase(s)

Planning/Conceptual Engineering (PLAN)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Prop K 5YPP Amount: | $1,073,196

Justification for Necessary Amendment

This request includes an amendment to the Facilities - Muni 5YPP to reprogram $652,048 in
deobligated funds from projects completed under budget, and $421,148 from Muni Metro East
Expansion Phase Il - MME & 1399 Marin Interim Improvements to the subject project. SFMTA plans
to submit the latter project for Prop L funding through the 5YPP development process.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Kirkland Yard Electrification

Grant Recipient:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase

Start

End

Quarter Calendar Year

Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Jan-Feb-Mar | 2023

Jan-Feb-Mar | 2024

Environmental Studies (PA&ED)

Oct-Nov-Dec | 2022

Jan-Feb-Mar | 2025

Right of Way

Design Engineering (PS&E)

Jan-Feb-Mar | 2024

Jul-Aug-Sep | 2025

Advertise Construction

Apr-May-Jun | 2025

Start Construction (e.g. Award Contract)

Oct-Nov-Dec | 2025

Operations (OP)

Open for Use

Jan-Feb-Mar | 2028

Project Completion (means last eligible expenditure)

Apr-May-Jun | 2028

SCHEDULE DETAILS

Kirkland Project is in Pre-Development (Planning) Phase and is identifying detailed scope issues and
project risks. The Project Coordination with other projects in the area as well as scope for paving of
existing right-of-way immediately outside of the bus yard are very early in the process. It's possible
there are adjacent projects that have not been formalized yet at this early point of the Kirkland design
phase. As the design progresses, the coordination with other projects will be more realistic to identify
and work with. The Preliminary Engineering is a critical phase to SFMTA where scope, schedule and

budget are established.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Kirkland Yard Electrification

Grant Recipi

ent:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-120M: Facilities - MUNI $1,073,196 $0 $0 $1,073,196
CalTrans SB1 SGR $0 $934,127 $0 $934,127
Phases In Current Request Total: $1,073,196 $934,127 $0 $2,007,323

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $1,073,196 $0 $0 $1,073,196
CalTrans SB1 SGR $0 $934,127 $0 $934,127
Operating $0 $0 $450,000 $450,000
TBD (phase estimate is preliminary and $157,920,000 $0 $0| $157,920,000
pending approval)
Funding Plan for Entire Project Total: $158,993,196 $934,127 $450,000 $160,377,323

Phase Total Cost PROP K - Source of Cost Estimate

Current

Request
Planning/Conceptual Engineering $2,007,323 $1,073,196 | Engineering estimate
Environmental Studies $450,000 Engineering estimate
Right of Way $0
Design Engineering $11,750,000 Engineering estimate - preliminary estimate pending approval
Construction $146,170,000 Engineering estimate - preliminary estimate pending approval
Operations $0

Total: $160,377,323 $1,073,196
% Complete of Design: | 0.0%
As of Date: | N/A
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Expected Useful Life:

10 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

BUDGET SUMMARY

Task 2 - Needs

Agency Task 1 - Project | and Opportunity | Task 3 - Public | Task 4 - Develop | Task 5 - Project Total
Initiation Assessment Participation | Recommendations| Management
SFMTA $ 73,196.00 | $ 150,000.00 | $ 50,000.00 | $ 700,000.00 | $ 100,000.00 | $ 1,073,196
Consultant $ 65,389.00 | $ 130,778.00 | $ 46,706.00 | $ 607,183.00 | $ 84,071.00 | $ 934,127
Total $ 138,585 | $ 280,778 | $ 96,706 | $ 1,307,183 | $ 184,071 | $ 2,007,323

* Direct Costs include mailing, reproduction costs room rental fees.

DETAILED LABOR COST ESTIMATE - BY AGENCY

SFMTA Hours Base Hourly Rate Over.he_ad Fully Burdened FTE Total
Multiplier Hourly Cost
Project Manager 720| $ 101.50 3.3 $ 334.95 0.50( $ 241,164
Project Engineer 1160 $ 88.81 3.3 $ 293.07 0.81[ $ 339,965
Senior Engineer 120| $ 102.77 3.3 $ 339.14 0.08 $ 40,697
Assistant Engineer 1080| $ 65.92 3.3 $ 217.53 0.75| $ 234,930
Engineer Associate |l 330| $ 61.01 3.3 $ 201.33 0.23] $ 66,440
Public Participation $ 50,000
Contingency 0| $ - 0 $ 100,000
Total 3410 237 % 1,073,196
Consultants Hours Base Hourly Rate Over_he_ad Fully Burdened FTE Total
Multiplier Hourly Cost
Project Manager 140| $ 149.28 | $ 2701 9% 403.06 0.10| $ 56,427.84
Principal Engineer/Architect 280( $ 130.80 | $ 270 $ 353.16 0.19] $ 98,884.80
Senior Engineer/Architect 1160| $ 100.56 | $ 270 $ 271.51 0.81| $ 314,953.92
Associate Engineer/Architect 1160( $ 88.88 | % 270 $% 239.98 0.81]$ 278,372.16
Engineer/Architect 892 § 77.02 | $ 270 $ 207.95 0.62| $ 185,488.22
Contingency o[ $ - |8 - 1% - $ -
Total 3632 252 % 934,127




E6-29

San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Kirkland Yard Electrification

Grant Recipient:

San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number:

Resolution Date:

Total PROP K Requested: $1,073,196 Total PROP K Recommended $1,073,196
SGA Project Name: | Kirkland Yard Electrification
Number:
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2024
Transportation Agency
Phase: | Planning/Conceptual Engineering Fundshare: | 53.46%
Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2022/23 FY2023/24 FY2024/25 Total
PROP K EP-120M $100,000 $652,048 $321,148 $1,073,196

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete of the funded phase, % complete by task, work

performed in the prior quarter including a summary of outreach performed and a summary of feedback received, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2

. Upon completion, provide final Preliminary Engineering Report (PER)

3

. Upon completion, provide final Preliminary Engineering (PE) or 30% Level Drawings

4. Upon completion, provide final PE Technical Specifications

5

. Upon completion, provide final Design Criteria

6. Upon completion, provide final PE

Schedule

7

. Upon completion, provide final PE Estimated Construction Cost Estimate

Special Conditions

amendment for details.

1. The recommended allocation is contingent upon amendment of the Facilities - Muni 5YPP. See attached 5YPP

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 46.54% No TNC TAX | No PROP AA
Actual Leveraging - This Project 99.33% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Kirkland Yard Electrification

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $1,073,196

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Quon Chin Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 646-4851 555-5555
Email: | h.quon.chin@sfmta.com joel.goldberg@sfmta.com
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Scope of Work — Attachment for Additional Information (Budget and Allocation Tab)

The following is additional detail on the scope-of-work and work approach pertaining the design
elements involved at SFMTA's Kirkland Yard in the Fisherman’'s Wharf area in San Francisco.

The PE design for Kirkland will be based on findings from the planning (Pre-Development) phase
and findings produced from a series of Task Work Reports which were performed by WSP through
a consultant contract procured by the SFMTA. The reports include the battery-electric bus (BEB)
and yard improvement implementation plan as well as overall agency bus facility needs
assessments. Battery-electric bus (BEB) implementation is the program in which SFEMTA's existing
fleet of diesel/hybrid powered buses will be replaced by the procurement of BEB vehicles. The
facility needs assessment report looked at the state of the facilities and the electrical capacity at the
facility.

The PE scope-of-work involves evaluating and implementing several of WSP’s recommendations
outlined in Zero Emission Facility and Fleet Transition Plan. Kirkland will employ the overhead
pantograph charging type system as indicated in the Zero Emission Facility and Fleet Transition
Plan, Task 2 - Facility Power Needs and Technical Assessment Report, February 2022 prepared for
SFMTA by WSP USA, Inc. Rehabbing Kirkland first allows SFMTA to receive the first procurement of
BEBs. Thus, it allows SMFTA to .

prioritize the rebuild of Woods :
Yard as a complete demolition of
the facility on a separate timeline
due to operational necessity and
high capital cost of converting to
BEB. It is also the BEB industry
trend towards overhead inverted
(drop down) pantograph to
charge the buses. The project
plan involves retrofitting the
Kirkland Facility for immediate
“temporary” usage of the site to
support the deployment of (91)
40-foot battery-electric buses
(BEBS) by end of 2027. Source: WSP Zero Transmission Plan

Figure B: Interim Plan (3D-Sections)

7, MASTER PLAN OVERALL X0

To support the 91 charging

positions, a charging infrastructure island is proposed in the plan to be installed which will hold the
charging cabinets and necessary transformers and switchgear. The WSP plan proposes to utilize a
temporary gantry system to support the 91 overhead inverted pantographs as shown in Figure B.
In the figure, the yellow-colored buses are the locations of the new BEB buses; and the gray
colored buses are 40’ long open spaces.

1|Page



E6-32

LECEND e
Based on SPMTA_Fleet_Proections 46 21xsx Fiie

40 Dissel [ 48
0 Dicsel Spare RO |- L]
soeEd (= - %
TOTALASSIGNED BUSES: a

0 Open | e 2
TQTAL CPEN POSTIONS: il |
TOTAL AVARABLE PARKING

40 Diesel [ %

=
i

STOCKTON ST.

NARRATIVE OF PHASING

1. Prepare and Isolate Area for For
New Construction. Area Unusable ")
to Owner During Construction

2. Utilize ‘Open’ Bus Spaces for k
Parking

Source: WSP Zero Transmission Plan

Figure C: Example Construction Phasing Configuration

The proposed project plan converts all the designated facility parking and adds additional bus
parking to the facility by demolishing the existing Operation Building and trailer in the southeast
corner of the site; provides temporary building/trailers along the western area of the site; and
requires construction phasing to coordinate all the moves. Three-to-four lanes will undergo
construction for a duration of roughly six to eight months. Buses occupying the lanes that are
undergoing construction will be temporarily relocated to Islais Creek Facility and/or stored on site
where there is space. But space will be limited. During design, SFEMTA Transit will be consulted to
determine the bus relocation area(s) and operations of the yard during construction. A concept of
the layout with some buses stored on site is shown on Figure C.

2|Page
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Source: WSP Zero Transmission Plan
Figure D: Example of Kirkland Full Build-Out Plan (after 2040)

Figure D shows a concept of how the Kirkland Facility may look in future (after 2040, when the
facility is totally rebuilt. The future concept includes a new building along Powell Street. Figure D
is provided for informational purpose only to illustrate the future build-out. Only the facility retrofit
work, which is estimated to be completed by 2027, is part of this phase of the Kirkland Yard
Electrification Project.

The following is a summary of the overall project milestone deliverables of the Kirkland Bus
Electrification Project.

Project Milestone Deliverables: the deliverables over the three (3) design phases are as follows:

1. Pre-Development (Planning) Phase with Pre-Development Report (PDR). PDR will be
completed March 2023.

2. Preliminary Engineering Phase with a Preliminary Engineering Report (PER)
with Preliminary Engineering (PE) or 30% Level Drawings, Specifications, Design Criteria, PE
Schedule and PE Estimated Construction Cost Estimate. Permit pre-applications will be
prepared and submitted DBI and other authorities having jurisdiction (AH)J).

At the end of PE or 30% Design Level, the determination of a contract delivery method will be

3|Page
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made using the 30% Design as “bridging” documents onto Design-Build, Progressive Design-
Build, CMGC, CM at-Risk or Turn-Key alternate project delivery other than traditional design-
bid-build (DBB). Other contract delivery methods are not precluded until identified and
evaluated.

Detailed Design — completed to construction document level with plans, specifications,
updated design criteria, updated schedule and engineer’s cost estimate. DBl and other permits
will be obtained for construction. Detail Design in the alternative contract delivery methods will
be completed with or by the Contractor.

Detailed Design will be subject to change depending upon the contract delivery method.

Scope-of-Work performed by Staff & Consultants

SFMTA Staff will be responsible for project management, project controls & budget, quality
management, the technical design for:

Electrical: Lighting, Fire Alarm, Security, Power, Communications, Access Control, Conduits to IT
equipment

Mechanical: Plumbing, Fire Suppression, HVAC

Information & Technology (Fiber routing, Radio, Computer Aided Dispatching, IT equipment,
WiFi, WLAN networks, Translink/Clipper, CCTV, Fleet Watch, and server)

SF Public Works Staff will be responsible for:

Site Assessment and Remediation (SAR) — handling of hazardous materials and waste
Hydraulics: sewer, stormwater, water (domestic and fire service) connections

As-Needed Consultants will be responsible for: Consultant to be determined

Architectural, ADA compliance, LEED - as applicable

Code Consultant - i.e. NFPA & ASCE for BEB fire life safety

Structural — seismic, foundation, structural support

Geotechnical — geotechnical investigations, evaluations and recommendations report
Landscape Architecture

Site Civil - site grading, bus circulation movements, hydraulics, utility service connections
Cost Estimation

Scheduling

Risk and Mitigation

Preliminary Project Schedule - revised since 01/17/2023 ARF input

Task Begin Date End Date Duration (Months)

4|Page
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Pre-Development Report Complete 11/1/22 3/01/23 2

Preliminary Engineering Phase
Environmental Clearance 12/1/22 3/3/25 27

Preliminary Engineering Report Complete 5/1/23 2/29/24 9

(30% design)

Detail Design Phase
Detail Design (65% design) 3/1/24 11/1/24 8

Detail Design (100% design) 11/4/24 7/2/25 8

Contracting Phase
Advertise Construction 7/3/25 11/3/25 4

Award Construction Contract 11/4/25 1/2/26 2
Construction Management Phase
CM Phase (Construction Duration) 1/5/26 12/30/27 24

Substantial Completion 8/16/27 8/16/27 N/A
Administrative Closure Phase
Close Out Activities 12/30/27 6/30/28 6

5|Page
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ZERO EMISSION FACILITY AND FLEET
TRANSITION PLAN

TASK 2: FACILITY POWER NEEDS AND
TECHNOLOGY ASSESSMENT

WSP USA Inc.

425 Market St., 17" Floor
San Francisco, CA 94105
wsp.com

June 2021



E6-37

TABLE OF CONTENTS

1 INTRODUCGCTION......ccoctiiteeeeerteertesseesseesseessessseesseessessssssssasseessessstesssssssasstesssasssesssesstesssesssasssesstesstesssasssessasnsesssasssans 1
1.1 STUDY BACKGROUND ....cututeuiititeitetistetestestestetessesessesseseesessentesessenessessessesessensesessensesessensenessensesessensentasensenessenseneesensens 1
1.2 REPORT PURPOSE AND STRUCTURE .....ccutrtitettrteietestetesestetesesseseesessensesessensesessessesessensesessensesessensesessensesessensesessansas 1

2 METHODOLOGY AND APPROACH........coiiiiitninisssessesssasssas s ssasssasssasssasssasssasssasssasssasssasssasssasssasssans 2
2.1 SERVICE IMODELING . ....cutetitettetitettetisteseetesseseesessestesessessesessessesessessesessessesessensesessensesessensesessensesessensesessensessssensesessensens 2

2.7.1  Baltery ASSUMPLIONS .........coveueeiiieeeieeeeteetett ettt ettt ettt ettt et e et se e eas 3
2.1.2  EffiCIENCY AGIUSTIMENTES ...ttt sttt sttt ettt se s 4
21 FACILITY ANALYSIS ....otiuietiiteietistestete s ettt ste sttt ste st ebesteseeb e st eseebesteseese st eneebesteneese st e st ebe st eneebesbeneebe st eneebesteneebesbeneeresteneas 5
b2 B B = To o To IR T Lo I 7= XY T T 7
b VA OV 4 (= Ta 1 =T Lo [ g0 (= Tox (=To I o 1= AT 7
2.2 UTILITY ANALYSIS ..eveitenieterteneetestentetestestetestestesesteseesestessesesteseesesseseesessansesestensesessensesestensesessensesessensesessensesessensesesseneas 8
D B U 11T 8
2.2.2 ENEIGY USAGE ...ttt ettt ettt 8
2.2.3  Charging ASSUIMPEIONS .....c..coeuirueieiieieieieeeetett ettt ettt ettt ettt ettt ettt at ettt e at s et e st st e st nseneean 9
D U 113 2t 1 (= T 10
2.2.5 Site AnalysiS and INFrASIIUCIUIE .............ooueivesieieeseeees ettt sttt sttt te st aestensesens 13
D R o L= 1= T Lo T 16
2.3 FINANCIAL ANALYSIS......euiitiiteietertetetestetetestestetesteeetestesessesaeneebesteneesesteneebesteneebesteneebestentebesseneebesseneebenseneesestenessensans 17
2.3.1  Capital EXPENAITUIES..........ccuoiueeeeeeeeeeeee ettt ettt ettt st e bt et et et et et e ste bt eseeae et ensensenen 17
2.4 RISK ASSESSMENT......cveuietiiteietestestetestetesestestesestessesesseseesessessesessessesessessesessessesessensesesseseesessessesessessesessessesessessesensons 17

3 SUMMARY OF RESULTS .......cocoiiteeereeretneeesessnsssesssnsssssesssssessssssssssssssssssssssssssssssssssssssssssssssssssssssnsssnsssnsssassnes 18
3.1 SERVICE IMODELING.....cutttttettetitettstestesestestestssessestssassesessessessssessessssessessssessessssessessesessessssessessesessessesessessesessessesessenes 18
3.2 UTILITIES «ttttetetestetete sttt st et sttt ste et s te e bt st et e bt s ae st ebesee st ebeseen e e b e s e en e ebe s b eneebesEeneebe s b e st ebe st eneebeseeneebenbeneebenteneebenene 22
3.3 FACILITIES .ttt sttt sttt b e st b e st b e s et e b e st en e e bt s b en e e b e s e e n e ebe s e eneebe st eneebe st eneebe st e st ebenbeneebenteneebenene 24

4 FLYNN YARD ...ttt st st st set s et se st st st st sestsestsesssntsenssesssentsenssesssestsentsestasstssssssstssssasssanns 26
4.1 EXISTING CONDITIONS ....ccutititettstetetestestetestestesesteseesesseseesessessesessensesessessesessessesessessesessessesessessesessessesesseseesessessesensens 26

4.1.1  Service Description @nd REQUIFEIMENTS...........ccooeeeeieieeeeee ettt ettt ettt sttt et esesesanes 26
4.1.2  LOCALION @NA FACIIHIES ..ottt ettt et ettt et e ste bt e seene e e ensesseanes 26
4.1.3  EIECIrICAl INFTASIIUCKIUIE.........c.eoeeeeeeeeeee ettt sttt ettt et e ete bt st eae et easensenes 29
4.2 IMODELING RESULTS ..c.iuiettiteiettsteeeteste et ste e ete sttt sae st ebesae st ebesteneebesteseebestentebesteneebestenesbesseneebesseneebesseneetessenesseneane 31
R B =10 Yot [ 00T 110 =] 1 (o) T 31
4.2.2  BlOCK ENEIgy CONSUMPLION .......ccveveveiesiesiisiieseieieiestestesta st sttastessessesssstassasssasssssessessessessassesssssssssesssssessensen 32
4.2.3  FIEEE REQUIFEIMENIES.........oeeeeeeeeeee ettt ettt ettt st s bt ae e et et et e s tease e bt eseeneeaeensensenes 33
4.3 POWER NEEDS......ctetiteietiitetetestestetesteste e ste st etesteseesesteseesesaestesessessesesseseesesseneasesseseesesseseesesseseesesseseasessaseesessesensensans 34
4.3.1 Current and Future Service ENergy NEEUS ...........coccuweirireirieieieieset ettt 34
G.3.2  RESIHEIICY ...ttt ettt h et he ettt ettt ettt he st ettt eae s 35
4.4 (O70 13 5 TSSOSO PSRRI 35
4.5 RECOMMENDATIONS ....outettiteniettstetetestestetesteeetesteseesesaeseesesteneebesaeneesesteneebesteneabesteneabesteneebesseneebesseneebenseneesessenessensans 36
N N o == =T Lo [ @ L= - 11 [ 1 T 36
4.5.2  ElECtrical ENRANCEIMENES........c.ocveeevieieeieieeeiese ettt sttt sttt sttt sttt te st esesteneesestensenens 36
TG B o Vo 111X O T 38
4.5.4  FACIlIIES SEQQUNG -...cvomeeeeriieeeeieeee ettt sttt sttt sttt sttt ettt ettt 40

5 ISLAIS CREEK YARD .....cuoiiiieereeetreseseseseescnsesesssesssesssessssssssssssasssssssssssssssssssssssssssssssssssssssssssssssssnsssnsssnsssasssnes 42

5.1 EXISTING CONDITIONS .....cutitiietirteietestetetestetetesteeesesteseesesteneesesteneesesseneabestentesesteneesesteneebesseneesesseneasessenessessenessensane 42
5.1.1  Service Description @nNd REQUITEIMENTS. ..........coccuccveveieieiesesiestsietetestestesessastaetestesessessassassssssessssessensen 42

L B/ WoTor 11 (o) g - Ty Lo [ o= o] 11 1= X F USSR 42

Task 2: Facility Power Needs and Technology Assessment WSP
Final June 2021

San Francisco Municipal Transportation Agency Pageii



E6-38

5.1.3  EIECIICAI INTrASIIUCIUIE. ..ottt ettt et et et e et e et e e te et e et e e st e s ssastseteesseassnassasesaseasenas 45
5.2 IMODELING RESULTS ....viuiettiteiettsteseete sttt s ettt st e ebesae e ebesae st ebeste st ebesteneebesteneebesteneebestenesbesteneebesseneebensenessessenessensane 46
LA B =1 (o Tod @ 00T 1] o] (=1 o o TSRS 46
5.2.2  BIOCK ENEIQY CONSUMPLION ......ooveeeesiietieiieieesestesttsttetteatetestestaa st etaess et essessestassassaessessessesessassasssassensessensensen 47
L B o 1= 1= g = To 10 =Ty =T o1 OSSR 48
5.3 POWER NEEDS......ctettitiieteiteietestestetesteste e ste st etesteseesesteseesesaeseesesseseesesseseesesseneasesseseasesseseesesseseasesseseasessesessessesensensans 49
B5.3.1  CUITENE QNA FULUIE SEIVICE ...ttt te et e et e et e te et e s st e s tsastseassesseasssassarseaseanseens 49
8.3.2  RESIIEIICY ..ttt ettt ettt ettt ettt sttt 50
5.4 (O70 13 5 TSROSO 50
5.5 RECOMMENDATIONS .....outetitenietestetetesteeetestestetesteseesesaeseesesteneesesteneesesteneebesteneabesteneasesbenesbesseneebesseneabesseneesessenessensane 51
LN B o (= T=T =T Lo [ @ 01T = 1[0 ) X T 51
5.5.2  EIECHriCal ENNANCEIMENLS. ..ottt te st ettt ae et e et e e et e e st e s s e tsetsesseasasassassaaseesenns 51
LR I o Tor 11 =13 USRS 53

L R o Tod 11 (=TSR = Lo 1 1L OSSR 55

6 KIRKLAND YARD .......oooiiieeeeeereeseesssesesesssesssnsssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssnsssnssssessnsssnsssasssasssnes 57
6.1 EXISTING CONDITIONS ....ccutitiietirtetetestetetestetetesteeesesaesessesteneeseseeneesesseneebestentasesteneasesteneesesseneesesseneasesseneasessesessensans 57
6.1.1 Service Description and REQUITEIMENIES............cc.ccuvereeirieieisiesiee sttt sttt ettt sttt 57

(R B2 WoTor 11 (o) g - Ty Lo [ o= o] 11 1= X H OSSR 57

(R IR B = (= Tor (g (o= 1l L) T ) Lo (= SO SR S S 60
6.2 IMODELING RESULTS ....tiuietiitiiettitestetestete e steeetesteseetesaestesesaeseesessessesessessesessessesessessssessessssesseseesesseseesessessesessessesensons 61
6.2.7  BIOCK COMPIBLION ...ttt ettt et ettt ettt et et e st et e e st eteeae et ensesenes 61
6.2.2 BIoCk ENErgy CONSUMPLON .......cccvrieieiirieieisiestee sttt sttt ettt sttt ettt ss et na et 62

L B o (= T= g = To 10 =T =T 1 T 64
6.3 POWER NEEDS......eutetiitiieterietete ettt sttt sttt ste sttt ste st ebeste st et e s aene e bt s ae st ebe s b eneebesteneebeste st ebenbeneebesseneebenbeneebesaeneebeneane 64
6.3.7T  CUITENE QNG FFULUIE SOIVICE ...ttt sttt sttt sttt te st ae e 64

L A =X 1= Lo A T 65
6.4 (O3 £ T U TP SRRSO 66
6.5 RECOMMENDATIONS .....outetiitiiettstetetestestesesteseesestessesesseseesessessesessensesessessesessessesessensesessensesessessesessessesessensesessessesensens 66
(o B o (=T T Lo W @ o1 = 1[0 1 SRS 66
6.5.2  EIECtriCal ENNANCEIMENLS. ........c..oeeeeeeeeeeeeeeeeeeee et te sttt et te et e et et e et e e st e s s e s tsessessaasssassassaaseesenns 66

(O TG B o Tor 1= SO 68
(I o= 1o 11 (TR = Lo ] T T 70

7 POTRERO YARD .....coiiiiitiinititnetnetsetset st st se s st st s s s st s st senssssssnssonsssssnsssnssssssasssasssnsssssssnsssasssasssasssans 71
7.1 EXISTING CONDITIONS .....cutititettstetetestetetestetesesteeesesseseesesseseesessessesessessesessessesessessesessessesessensesessessesessesessessessesensens 71
7.1.1  Service Description and REQUIFEIMENTS..............oceeeeieeeseeeee ettt ettt sttt see e 71

VA VAR NoTor 11 [o1g =g Lo [l = Tod 1111 USSR 71

A R T = =Tox (g (o= | [ = Koy (Y (o 0] =TS 72
7.2 IMODELING RESULTS ....viuiettiteiettsteseete sttt s ettt st e ebesae e ebesae st ebeste st ebesteneebesteneebesteneebestenesbesteneebesseneebensenessessenessensane 74
T2 B =10 Tod @ 070 1o L= 1 o) o I TS 74
7.2.2 BlOCK ENEIrgy CONSUIMPLION .......ccveuveeieieiesiesiestesttetieieiesestestassssstessessessesssssasssssssssessessessessassssssssssssessessensenes 75

[ R B (T B = To [0 =T 1 1= ] T TS 76
7.3 POWER NEEDS......ctetiteietiitetetestestetesteste e ste st etesteseesesteseesesaestesessessesesseseesesseneasesseseesesseseesesseseesesseseasessaseesessesensensans 77
7.3.1  CUITENt @NA FULUIE SEIVICE ...ttt et et este e a e te et e et e s taeata e s e et e e tsestsestsessesseasanaes 77
7.3.2 RESINEINCY ...ttt ettt 78
7.4 (O70 13 5 TSROSO 78
7.5 RECOMMENDATIONS ....outettiteniettstetetestestetesteeetesteseesesaeseesesteneebesaeneesesteneebesteneabesteneabesteneebesseneebesseneebenseneesessenessensans 79
VoI B [T B Ta Lo [ @ o= ¢ 10 1 S 79
VNV A = = Tor g o= I =T g1 o= T 1o= g = L £ TSSO 79
T B - Tod 11 1= X SO USSR 81
7.5.4  FACIHES STAGUNG .....ooveereiieieieeeee ettt ettt sttt ettt sttt ne s 82
WSP Task 2: Facility Power Needs and Technology Assessment
June 2021 Final

Page iii San Francisco Municipal Transportation Agency



8  PRESIDIO YARD ... eceeccetncrercntscne e st esese s e st sessesesaeessasessssesesnesssnesesasensnsessssesesnesssnsessasensnsessnsesasnesesasennnes 83
8.1 EXISTING CONDITIONS .....cutiitieitieteeteieeeteeeteeereeseeseeteesteesteeseessesssesssesseeseeseessesssessseteeseensesssesssesseeseesesnsesssesseens 83
8.1.1 Service Description @Nd REQUITEIMENTS. ..........cccccvcveveieieiiesesesssietestestestesessastaetestesessessassassssssessssessensen 83

L2 DA WoTor- 1 (o g IR T Lo I = Lo 1= T 83

L2 IR R = (- Yor 1 g o= | 0= K3 Lo = T 86

8.2 IVIODELING RESULTS .. vtiitteteeete et eeee et e et eete et eaveetaesteesbeesteeteestssaeesaeeeseentseassesssessesssetsenssensssasesrsesasenssensesnssessesseens 87
8.2, BIOCK COMPIBLION ...ttt ettt ettt ettt ettt et e st e seateeteeae et ensesenen 87
8.2.2  BIoCk ENergy CONSUMPION .......coccurueeeirieieiisiestet ettt sttt sttt sttt ettt ss ettt 88

B B o 1= 1= g = To 10 =Ty =T o1 S T 89

8.3 POWER NEEDS.......otitiitieeteeeteeite et ete st e eteeeteeteesestsestseateesteesesesesasesaeeaseenseeaseesseetsesssetsenseensesasesssesseeseenressseessenseens 90
8.3.1  CUITENT QN FULUIE SEIVICE ...ttt st et ettt e et e st e s saste et e ste st e sestassasssessensensensesen 90

R A (=X =4 Lo T 91

8.4 (701} 1T 92
8.5 RECOMMENDATIONS .....uviittitieteeeteeeteeteeetteeteeteesseeseeeseesseessseseessssasesaeesssensseaseesssessesssebsenssensssasesrsesasenssensesnsesssesseens 92

R B o (= T= T T Lo W @ o1 = 1[0 1 S 92
8.5.2  EIECHICAI ENNANCEIMENLS.......cccovveeeeeeieeeeeeeeeeeeeeeeete et eeteettvaeetseeveeettseetsseeseseetsseasesesssseassssessseasesearssensesen 92

E BTG T o Lo 11 =SS 94
R o Tor 11 (TR = Lo ] T ST 95

O WOODS YARD .....cooiiieetecceettecreeeeessseeeesssseesessssesesssssesessssssssssssssesssssssessssssssssssesesssssssssssnsessssasesesssnsesssssnsessssassssnns 96
9.1 EXISTING CONDITIONS .....cutiitieitieteeteeteeeteeeteeereeseeseeteesteesseeseessesssesssesseeseeseessestsessseteeseensesssesseesssenseesesnsesssesseens 96
9.1.1 Service Description @nd REQUIFEIMENTS. ............ccoieeeeieeeeeeese ettt ettt sttt seenes 96

[ BV WoTor- 11 (o] g - g Lo = Ted |11 1= 1 OSSR 96

(O B I = (Y03 g (o= 1 g1z 1 (o1 1V = TSR 99

9.2 IMODELING RESULTS ... tviitteiteeite et ete et et e steeeteeeteeateetvestaesteebeeteensesssesaseeseeasesnsesaseesseessestsebsenteentesnsesasesaeesseensesnns 102

(O B B =1 (o Tod G @0 1] o] =] 1 (o ¢ S 102
9.2.2  BIOCK ENEIgy CONSUMPLION ......ccuveeveieiesieeiietieiieteieste e s e st st et et e te et e sastaasaessessessessesssssassasssssessssssensensenes 103

O B o 1= 1= = To 101 =T g =T 104

9.3 POWER NEEDS......c.uiitiittiitteiteeeteeeteeeteeteetestteeteeeteeatseaeestsesteesteeteeassaessasesaeeaseenssenssessseaeestsentsenteentesnsesaeesaeesaeenseenns 105
9.3.T  CUITENT QNGO FULUIE SEIVICE ...ttt ettt tteeetsetaeestes e s sseettsestsseesssestssensssenrssensssenns 105
9.3.2  RESIIEIICY ...ttt ettt ettt ettt 106

94 COSTS ettt ettt ettt ettt e et e be et et e e abeeta e e be e e be e beebeebeeaeeeheeeaeebe e beeabeaabeehbebeebeebeeteeaeeeaeeeheenteebeenbeeareetrenteens 106
9.5 RECOMMENDATIONS .....uviitveiteeiteeiteeteeiteeteesteeeseeeseeseesestsesseessseaseeseessesssssseaaseesesaseessesssestsesbsesteenseensesssesseesseensesnns 107
L B o (= T=T = T Lol @ 01T =11 (o) 1S 107

L N = (- Tor (g o= | = T = T Tod= Y 1= g1 £ 107
LTI T o= Vo] 1111 F OSSOSO 109
9.5.4  FACIlIIES SEAGING ......vvveeeeeeieeeeee ettt ettt ettt 111

10 CONCLUSION AND NEXT STEPS ... eicteceecreeccresceescssesssseessssessssesessesessessssesssssessssessssessssesssassssnssssnnes 114
O O == =N 1T 1S TR 114
TO.2  ENERGY ..ottt ettt ettt et e e et e e te e e teebeeaaesaeeeaeeebeeabeeabeeaseesseebe et e e beenteeatesaeeebeebeenbeenbeeaseeaeenteebeenteenreeanas 114
T0.3  FACILITIES «ooiteeiteeete ettt ettt ettt et e e et e e be e e teeebeeatesaeeeaeeebeebeeabeeaseesseetsebe e teenteessesaeeeseebeenbeenseeaseetsenteebeenteenseennas 115
T10.4  BUS SPECIFICATIONS.....cctiitteeteeeteeteeteeteesteesteeeteeaesseeeseeeseeaseeseessesssestsessetseseessesasesseeaseenseensesssesssesteeateenteensesnnas 116
Task 2: Facility Power Needs and Technology Assessment WSP
Final June 2021

San Francisco Municipal Transportation Agency Page iv



E6-40

6 KIRKLAND YARD

6.1 EXISTING CONDITIONS

This section summarizes Kirkland Yard’s current service parameters, location and facilities configuration, and
existing electrical infrastructure.

6.1.1 SERVICE DESCRIPTION AND REQUIREMENTS

Kirkland Yard operates 150 service blocks served by 40-foot buses. This fleet travels a total of 12,429 miles during
a typical weekday. The average weekday block distance is 83 miles and the longest distanced traveled is 189 miles.
The number of stops for each block varies with an average of 402. The service blocks at this yard travel along an
accumulative grade of 27% (Table 6-1).

Table 6-1. Existing Service Conditions at Kirkland Yard

Total Distance Traveled Average Block Distance Max Block Distance Average Number of Accumulative
(mi.) (mi.) (mi.) Stops Slope
12,429 83 189 402 27%
Source: WSP

6.1.2 LOCATION AND FACILITIES
Kirkland Yard is located at 2301 Stockton Street and 151 Beach Street in the City of San Francisco.

Currently, 91 standard diesel-hybrid buses are stored, maintained, fueled, and serviced at Kirkland Yard. The yard
includes the following separate structures and major site areas: a maintenance canopy, one-story maintenance
support building, one-story transportation building, wash lane (centered in the yard), stand-alone fuel building,
and fuel storage yard with support equipment. Electrical utility service is provided by the SFPUC.

The Building Progress Program originally envisioned a full rebuild of Kirkland Yard following completion of Presidio
Yard. However, due to the operational necessity of Woods Yard and the high capital cost of converting to BEB at
Woods, the SFMTA is now prioritizing the rebuild of Woods Yard in advance of Kirkland Yard. This means that
Kirkland would be upgraded to BEB in its existing configuration as an interim improvement before the planned
buildout of the site near 2027.

During the development of Task 2, SFMTA has identified interim improvements to the Kirkland site which are will
be introduced prior to the full redevelopment to alleviate existing operation issues at the site. These interim
improvements are still in development and expected to include the following:

— Repaving the site.
— Demolishing the existing wash lane and installing a new wash lane in a different location on the site.
— Demolishing the existing operations building and utilizing a temporary building to house operation on the site.

— Installing charging infrastructure, likely in a ground-mounted deployment, to achieve the maximum number
of charging positions to serve SFMTA’s upcoming BEB procurement.

Note that these improvements will be further defined and documented in the BEB Implementation Facility Master
Plan (Task 3) report and schedule.

WSP Task 2: Facility Power Needs and Technology Assessment
June 2021 Final
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An aerial and existing site plan of Kirkland Yard are presented in Figure 6-1 and Figure 6-2, respectively.

Figure 6-1. Kirkland Yard — Existing Conditions (Aerial)

Source: Google Earth

SITE CIRCULATION

Buses enter from Stockton Street and are parked in unassigned, stacked (nose-to-tail) 11-foot wide lanes,
consisting of two lanes east of the fuel canopy. Individual buses are then pulled from the lanes and taken by nightly
service staff to the fuel lanes for fare retrieval, interior cleaning, and fueling before pulling forward to the bush
wash lane, Track 9, if being washed (not all buses are washed due to site restrictions). After fuel and wash, buses
are re-parked in the lanes. Buses remain parked until morning pull out unless a maintenance issue has been
identified. NRVs are parked in a row of spaces along the northern site perimeter, where possible.
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Figure 6-2. Kirkland Yard — Existing Site Plan
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6.1.3 ELECTRICAL INFRASTRUCTURE

The following section provides information on the existing substation and circuit that support Kirkland Yard’s
electrical needs.

SUBSTATION

Kirkland Yard’s power is the only SFMTA site served by the Mission Substation. The detailed data for this
substation is not in PG&E’s PVRAM or ICA systems, which increases the importance of working with PG&E in future
phases of this project.

CIRCUIT

The Mission 1111 Circuit is a 12 kV circuit that is fed from the Mission Substation. The Mission 1111 circuit has an
existing capacity of 9.9 MW. PG&E estimates that the projected peak load of this circuit is 4.4 MW, leaving
approximately 5.5 MW of available capacity. The circuit enters the yard (underground) on the north side of the
property on Beach Street.

Peak loads for the Mission 1111 Circuit are monitored by PG&E and published on their ICA Map. The load increases
in winter months and has peaks at 9:00 AM and 8:00 PM. Usage is at its minimum between 2:00 AM and 6:00 AM.
The metrics for this circuit are shown in Figure 6-3 and Table 6-2.

Figure 6-3. Kirkland Yard - Mission 1111's Load Profile
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Table 6-2. Kirkland Yard — Mission 1111's Load Information

Description Data
Feeder Name MISSION (X) 1M
Feeder Number 022011
Nominal Circuit Voltage (kV) 12
Circuit Capacity (MW) 9.94
Circuit Projected Peak Load (MW) 4.43
Substation Bank N/A
Substation Bank Capacity (MW) N/A
Substation Bank Peak Load (MW) N/A
Existing Distributed Generation (MW) 0.06
Queued Distributed Generation (MW) 0
Total Distributed Generation (MW) 0.06
Total Customers 2364
Residential Customers 1958
Commercial Customers 319
Industrial Customers 81
Agricultural Customers
Other Customers 6

Source: PG&E

6.2 MODELING RESULTS

The following section presents the blocks completed, fleet requirements, and service phasing strategies emerging
from the simulation model for the service blocks operating out of Kirkland Yard.

6.21 BLOCK COMPLETION

Between 78% and 100% of all the blocks operating out of Kirkland Yard (operated by 40-foot buses) can complete
current service requirements with current BEB technology based on the three degrees of efficiency described in
Section 2.1. Under conservative efficiency estimations, 33 blocks exceed the energy requirements that can be
provided by current BEB technologies. Under the moderate scenario, 18 blocks failed. No blocks failed under the
optimistic scenario (Table 6-3).

Figure 6-4 illustrates the percent of block distances that can be completed with current BEB technologies. This
figure demonstrates the degree to which the technology fell short of service requirements, for example, a BEB
may have completed 99% of the block and still technically fail. There is a minimal degree of technology shortfall
at Kirkland Yard even under moderate and conservative efficiency estimations. Though 12% of the service blocks
failed under moderate efficiency estimations, the majority of the fleet was able to complete at least 90% of the
block distances. Under conservative estimation 81% of the fleet was able to complete 90% of the block distances.
This indicates that 100% service block completion can likely be achieved with minor improvements to battery
technology or minor adjustments in service planning (e.g. midday charging or reduced stops).

A comprehensive list of failed blocks and the percent block completion can be found in Appendix B: Failed Service

Blocks.
WSP Task 2: Facility Power Needs and Technology Assessment
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Table 6-3. Summary of Failed Blocks at Kirkland Yard

Sensitivity Blocks Failed Percent Failed
Optimistic 0 0%
Moderate 18 12%
Conservative 33 22%

Source: WSP

Figure 6-4. Percent of Service Requirements Completed for the Kirkland Yard Fleet
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6.2.2 BLOCK ENERGY CONSUMPTION

Figure 6-5 identifies the percent energy used from various metrics: distance traveled, HVAC, number of stops, and
slope for each sensitivity range. Slope in this service area has a considerable effect on BEB energy consumption,
drawing 26% and 24% of the battery’s available capacity for moderate and conservative efficiencies, respectively.
The greatest shift in energy consumption distribution between sensitivity ranges is the impact of HVAC. Under the
moderate sensitivity range, HVAC has only a 1% influence on energy consumption, reflecting a fair-weather day.
When assuming the most extreme climate conditions in the San Francisco, however, HVAC may be expected to
draw up to 13% of the battery’s available energy. Though the region will rarely experience sustained temperatures
at the annual high and low, this impact should be considered, especially in the event that climate change creates
a notable effect on regional climate.
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Figure 6-5. Percent of Energy Used by Consumption Factors at Kirkland Yard
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6.2.3 FLEET REQUIREMENTS

Based on the energy required for each of the 150 service blocks operating out of Kirkland Yard, the fleet size would
need to increase by 18 to 33 buses to meet service requirements under moderate and conservative estimations
respectively (Table 6-4). The vehicle replacement ratio is 1 to 1.12 (conventional bus to BEB) under moderate
estimations and 1 to 1.22 under conservative estimations (Table 6-5). This report recommends strategic transition
phasing to allow the technology to advance or optimized service adjustments to minimize increases to the
replacement ratio.

Table 6-4. Kirkland Yard Vehicles Required

Net Increase from

Sensitivity 40’ Vehicles 60’ Vehicles Total Vehicles Existing
Optimistic 150 NA 150 0
Moderate 168 NA 168 18
Conservative 183 NA 183 33

Source: WSP
Table 6-5. Kirkland Yard Vehicle Replacement Ratio
Sensitivity 40’ Vehicles 60’ Vehicles All Vehicles
Optimistic IN NA 11
Moderate 1132 NA 1112
Conservative 1122 NA 1122

Source: WSP

6.3 POWER NEEDS

The following section presents current and future energy needs based on various charging ratios and resiliency
strategies at Kirkland Yard.

6.3.1 CURRENT AND FUTURE SERVICE

From the BEB service modeling, WSP was able to simulate the energy consumption for the current fleet
parameters assuming that the chargers will split power to each bus to allow concurrent charging at an average
rate 67.5 kW for a 1:2 ratio. This takes into consideration battery buffer, efficiency, and pull-in servicing, as
previously defined in Section 2.1. Figure 6-6 shows a sharp increase as buses begin charging at 7:00 PM, with the
peak demand occurring at 10:30 PM. The demand fluctuates through 2:27 AM before slowly decreasing. Buses
continue to charge throughout the morning period reaching the lowest point at 9:13 AM. The demand never
reaches zero and begins to increase again when buses return after morning service, reaching a morning spike at
10:18 AM. The demand slowly drops and ends at 2:00 PM, where there is a break in charging until buses return in
the evening after daily service.

The power shown in Figure 6-6 is used to determine the monthly and annual energy in kWh, as well as the average
and peak demand in kW which are summarized in Table 6-6.
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Figure 6-6. Kirkland Yard — Energy Consumption
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Electrifying the current fleet at Kirkland yard of 91 BEBs will consume 1,179,287 kWh a month and 14,151,449
kWh annually, with an average demand of 1,637 kW and a peak demand of 3,780 kW. This yard will be electrifying
the current fleet size of 91 BEBs without an increase in 2040 projections.

The current energy needs at Kirkland yard can be supported by a new service from nearby 12 kV circuits based on
the available capacity provided from PG&E. Referring to Table 6-7, there are several nearby circuits, including
Mission (X) 1111, Mission (X) 1120 and LARKIN (Y) 1119, that are potential options with available circuit capacity.
Current and future service energy needs are provided in Table 6-6.

Table 6-6. Kirkland Yard Energy Consumption

Kirkland Yard BEB Fleet Average Demand Peak Demand Monthly Energy Annual Energy
Energy Consumption Size (kW) (kw) Consumption (kWh) = Consumption (kWh)
Current Fleet 91 1,637 3,780 1,179,287 14,151,449
Future Size 91 1,637 3,780 1,179,287 14,151,449

Source: Jacobs

6.3.2 RESILIENCY
Currently, there are no emergency electrical generators located at Kirkland Yard.

Auxiliary battery storage can be implemented to reduce the effect of unexpected power outages on operations.
PG&E reliability data from 2006 to 2015 show that there is an average of approximately one power outage every
two years. On average, a power outage in the San Francisco service environment lasts 78 minutes before service

is restored.
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In 2040, it is estimated that 91 buses will be stored at Kirkland Yard. For emergency response, Kirkland Yard is
expected to maintain enough auxiliary power to charge a minimum of 10% of the buses stored at the Yard. This
would require 9 buses to be available during an unexpected loss of power.

The Kirkland Yard design plans include two 2,000 kWh (4,000 kWh total) of onsite battery storage to provide
energy to charge buses during power outages. At an estimated discharge rate of C/4 (i.e. one-fourth of total
battery capacity can be discharged per hour), approximately 1,000 kW of battery power will be available for a
continuous four-hour period. Assuming 40-foot buses (with a 458 kWh usable battery capacity) are charged at
135 kW, this would provide enough energy to fully charge 8 buses from 0% to 100%. Realistically assuming that
all buses are stored with 25% of their total capacity, the reserve systems would be able to charge 11 buses up to
100%. The designed onsite battery and generator would be able to meet the charging requirements of 12% of the
fleet stored at Kirkland Yard.

Kirkland Yard is expected to use 255 kW solar panels to charge the onsite battery storage. It is estimated that the
solar panels will generate an average of 1,000 kWh on a daily basis.

Kirkland Yard is located in San Francisco’s city sea level rise vulnerability zone, which may require the installation
of these backup power systems to be placed on an elevated platform. This would reduce the operational risk
during periods of flooding and/or rise of sea level during the useful life of the battery systems.

6.4 COSTS

Cost information at Kirkland Yard for the battery electric bus charging equipment, on-site electrical infrastructure,
utility modifications, and facility upgrades have been developed based on the concepts contained in this report.
The estimated costs are $12.2 million BEB infrastructure and $3.6 million for yard enhancements, resulting in a
total direct construction cost of $15.7 million. Construction markups are applied cumulatively to the direction
construction cost to arrive at an estimated construction cost of $33.4 million. Project markups are then applied to
the estimated construction cost to arrive at the estimated project capital cost of $51.8 million. Detailed cost
estimates will be found in Task 3.

6.5 RECOMMENDATIONS

The following section provides recommendation for transitioning the fleet at Kirkland Yard to 100% BEB.

6.5.1 FLEETAND OPERATIONS

Based on results from the simulation model, the majority of the fleet housed out of Kirkland Yard can be electrified
with current technologies. For a cautious transition, this analysis recommends first transitioning the blocks with
the lowest energy requirement. It is recommended that the failed blocks transition to BEB toward the end of the
transition goal period.

6.5.2 ELECTRICAL ENHANCEMENTS

As previously mentioned, there is approximately 5.5 MW of available capacity on the Mission 1111 Circuit that
currently feeds the yard which can support the demand when charging at a 1:2 charging ratio. Pending
confirmation with SFPUC and PG&E, a new interconnection to feed the yard is recommended to support the BEB
fleet. According to PG&E’s PVRAM tool for mapping electric distribution lines, substations, and transmission lines,
there are three 12 kV circuits in the vicinity of Kirkland Yard.

Task 2: Facility Power Needs and Technology Assessment WSP
Final June 2021
San Francisco Municipal Transportation Agency Page 66
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The adjacent circuits could be another factor in providing additional power to Kirkland Yard, and based on PG&E's
available capacity, can support the demand. For example, the MISSION (X) 1120 circuit has an available capacity
of 5.8 MW that can fully support the BEB fleet with a peak demand of 3,780 kW. For reference, Table 6-6 provides
the peak demand and energy consumption for Kirkland Yard while Figure 6-7 and Table 6-7 provide information
on nearby circuits. PG&E’s infrastructure will need to be assessed, including the cost of possible upgrades and
confirmation of the available capacity to verify which circuit will feed the yard.

Figure 6-7. Kirkland Yard — Nearby Circuits
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Table 6-7. Kirkland Yard — Nearby Circuits Summary

- Circuit . . Available Available
Circuit Substation Substation -

- . Max . Circuit Bank
Circuit Name Voltage Capacity Bank Capacity Bank Max . .

(MW) Load (MW) Load (MW) Capacity Capacity
(MW) (MW) (MW)
MISSION (X) 1117 12kV 994 4.43 N/A N/A 551 N/A
LARKIN (Y) 1119 12kV 919 587 N/A N/A 332 N/A
MISSION (X) 1120 12kV 1n.87 6.03 N/A N/A 5.84 N/A
LARKIN (Y) 36 12kV 834 722 N/A N/A 112 N/A
BEACH (Q) 0402 4.16kV 218 1.82 1.98 1.84 0.36 014
LARKIN (Y) 1119 12kV 919 587 N/A N/A 332 N/A

Source: PG&E
Note: MISSION (X) 1111 is Kirkland Yard’s existing circuit.

6.5.3 FACILITIES

Based on the full redevelopment scenario, Kirkland Yard will be capable of storing 81 total BEBs, of which, 77 can
be charged simultaneously. 72 can be charged with pantographs via an overhead supporting structure that spans
the area of the existing parking tracks. An additional five buses can be charged in the maintenance bays via plug-
in dispensers. The Kirkland Yard is expected to be fully redeveloped towards the conclusion of the BEB transition
phasing schedule which will be developed in Task 3.

The SFMTA is pursuing interim improvements for the Kirkland site, including bus charging capability, which are
currently in development and will be incorporated into the Task 3 report and scheduling. These interim
improvements are expected to occur prior to the SFMTA’s initial 2025 bus procurement.

One such interim improvement could be the use of ground-mounted charging cabinets and plug-in dispensers.
Before the necessary infrastructure for overhead pantograph charging is installed, the necessary utility
infrastructure can be brought to the site early in the transition process. This would allow the usage of ground
mounted charging throughout the yard. Most of the ground mounted charging infrastructure, such as
transformers, distribution panels, and charging cabinets, can be reused for the 100% BEB transition of the yard.
The plug-in dispensers would have to be replaced with overhead pantographs, but could be reused in the
maintenance building for maintenance bay charging. The use of plug-in dispensers in Kirkland yard would likely
result in the loss of parking spaces in the yard, as there needs to be adequate space on the ground for the charging
cabinets and dispensers. Space can be taken from existing NRV parking and employee parking to accommodate
as many buses as possible, while also accommodating the required BEB infrastructure.

Table 6-8 summarizes the ZEB infrastructure planned at Kirkland Yard.

Table 6-8. Kirkland Yard ZEB Infrastructure Summary

Primary Charging Strategy Overhead Inverted Pantograph
No. of Existing Buses (Septemlber 2020) 91
No. of Charging Cabinets 39
No. of Dispensers/Charging Positions 77

Source: WSP
Note: It is assumed that one charger will provide power for two charging positions/buses/dispensers (1:2 ratio)

Task 2: Facility Power Needs and Technology Assessment WSP
Final June 2021
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The

The

following BEB equipment and locations are proposed:

36 DC charging cabinets located on a platform attached to the overhead support structure spanning the
northwest quadrant of the parking area. These charging cabinets will distribute to 72 pantograph-charging
positions mounted from overhead support structures over the bus parking tracks.

The overhead support structure columns are to be placed every three to four tracks. These columns will also
provide the support for the overhead mounted pantographs.

Three charging cabinets installed on a mezzanine located inside the new maintenance building adjacent to or
near the electrical room. These charging cabinets will be connected to five dispensers installed between every
two bays. This will provide charging for the nine buses that cannot be charged in the main parking area.

pantographs and charging cabinets will be served by the following electrical infrastructure:

One pair of interrupter switches and a meter will be installed on the northeast side of the site along Beach
Street. The first interrupter will be owned and operated by PG&E, and the second interrupter and meter will
be owned by SFPUC. Power will be routed up along the new fuel lane and across to the platform to feed the
new medium-voltage switchgear.

One medium-voltage switchgear and three medium- to low-voltage transformers with corresponding low-
voltage switchgear will be installed on the platform, above the bus parking area. The switchgear and
transformers will be rated for exterior use.

Each 3,325 kVA transformer can feed a maximum of 20 charging cabinets charging at 150 kW or 40
pantographs charging at 75 kW rate. This calculation is based on maximum AC input rating of 200A at 480V 3
phase, or 166 kVA, for each charging cabinet and is equal to dividing 3,325 kVA by 166 KVA value. See Table
6-9 for number of charging cabinets connected to other transformer based on the assumption that two or
more pantographs are fed by one charging cabinet.

Table 6-9. Transformer Size Requirements

Di t 1:2 ratio (C t
Transformer Size Charging Cabinets Ispensers a ratio (Concurren

Charging)
Transformer 1: 3325 kVA 20 40
Transformer 2: 3325 kVA 20 40
Total 40 80

Source: PG&E

While not all EVSE will be in use at once based on the facility modeling tool, the feeder can be sized for a load that
is managed by an automatic load management system, but each 480V transformer must be sized assuming its full
connected load can be handled.

Figure 6-8 illustrates the Kirkland Yard at full build-out, in which yellow buses represent 40-foot BEBs.

WSP
June

Task 2: Facility Power Needs and Technology Assessment
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Figure 6-8. Kirkland Yard - Full ZEB Build-Out

N PCRE beterrupter Swilch
------- —! ..\
~[E== 1}
B 1]
| - E== { au:
I e | 1
l —— - 1
|y~ S - wa!
¢ 1§§-[E=2 BEi | &
= 1 — 5 [ ] 1
L g ! g g wl = ] E Iltlr"i E
1 5 .,.lu; — d»] E :"_‘:ﬁ_‘:
| Py E l'l,lll
i A= i)
| L ' IN';'|
: =
l OPEABOVE 1B
‘ | |
| W
' § l_El g canes e |
; N :
| BB g |

| 7 i 1 I

Source: WSP

6.5.4 FACILITIES STAGING

Towards the conclusion of the SFMTA ZEB transition, the Kirkland Yard is expected to be fully demolished and
redeveloped. However, the SFMTA has identified a number of interim improvements to the site, which include
initial BEB charging positions, which will be enacted on the existing site to allow for improved operations and
safety on the site while allowing the SFMTA to operate a portion of their initial BEB procurement from Kirkland.
These interim improvements are currently in development and are expected to occur by 2025. Their implications
will be documented and scheduled within the overall phasing process in the Task 3 report.

Task 2: Facility Power Needs and Technology Assessment WSP
Final June 2021
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Rehab/Upgrade Existing Facilities - Muni Category (EP 20M)

Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Proj Ph S Total
Agency roject Name ase s 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 o
Carry Forward From 2014 5YPP
| SEMTA [Potrero Yard Modernization | PLAN/CER|  Allocated | | $1,000,000 | | $1,000,000
izati - 2
spera | Potrero Modernization - Enhanced PLAN/CER|  Allocated $75,000 $75,000
Opversight
SFMTA |Building Progress FIX - Placeholder 1,45 CON Programmed $500,000 $500,000
SFMTA |Muni Metro East Expansion PS&E Allocated $1,899,677 $1,899,677
Muni Metro East Expansion Phase II - 3,5
SFMTA |MME&1399 Marin Interim CON Programmed $0 $0
Improvements
Muni Metro East Expansion Phase II - 4,5,6
SEMTA |MME&1399 Marin Interim CON Programmed $0 $0
Improvements
SFMTA |Kirkland Yard Electrification 6 PLAN/CER Pending $1,073,196
SFMTA |1399 Marin Street Maintenance Facility 5 PS&E Allocated $6,619,800 $6,619,800
SEFMTA |New Castro Station Elevator 1 PS&E Allocated $1,500,000 $1,500,000
| o s T A P
Total Programmed in 2019 5YPP|  $1,500,000 $2,974,677 $500,000 $7,692,996 $0 | $12,667,673
Total Allocated and Pending|  $1,500,000 $2,974,677 $0 $7,692,996 $0 | $12,167,673
Total Unallocated $0 $0 $500,000 $0 $0 $500,000
| O s T s E |
Total Programmed in 2021 Strategic Plan|  $1,500,000 $2,974,677 $4,740,948 $2,800,000 $0 | $12,015,625
Deobligated Funds $0 $652,048 $0 $652,048
Cumulative Remaining Programming Capacity $0 $0 $4,240,948 ($0) ($0) (30)
Pending Allocation/Approptiation
Board Approved Allocation/Appropriation

FOOTNOTES:

Building Progtress FIX - Placeholder: Delay $127,000 in cash flow from FY 2019/20 to FY 2020/21.

! 5YPP amendment to accommodate allocaton of $1,500,000 for New Castro Station Elevator (Resolution 20-020, 12/17/2019):




8]

E6-55

New Castro Station Elevator: Change project phase from construction to design; Prop K amount and year of programming are unchanged and project is fully funded
through construction. Advance cash flow from 100% in FY 2020/21 to 33%/67% in FYs 2019/20 and 2020/21.
5YPP amendment to accommodate approptiation of $75,000 for Potrero Yard Modernization - Enhanced Oversight (Resolution 21-030, 2/23/2021):

Cumulative Remaining Programming Capacity: Reduced from $1,714,312 to $1,639,312.

Potrero Yard Modernizationo - Enhanced Oversight: Added project with $75,000 in planning funds in FY2020/21.

2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedule (Resolution 22-16,
12/07/2021)
5YPP amendment to reprogram an $4,240,948 in deobligated funds to the Muni Metro East Expansion Phase 1T - MME&1399 Marin Interim Improvements project

Cumulative Remaining Programming Capacity: Reduced from $4,240,948 to $0; from funds deobligated from projects completed under budget or with other funds.

Muni Metro East Expansion Phase II - MME&1399 Marin Interim Improvements: Programmed additional $4,240,948 for construction in FY2021/22.

Cost-neutral 5YPP amendment to reprogram $6,619,800 from Muni Metro East Expansion Phase II - MME & 1399 Marin Interim Improvements (construction) to 1399
Marin Street Maintenance Facility (design) (Resolution 22-057, 06/28/2022).

Muni Metro East Expansion Phase IT - MME&1399 Marin Interim Improvements: Reduced from $4,240,948 to $421,148 in FY2021/22 and from $2,800,000 to $0 in
FY2022/23. While the previous design allocation was intended for both sites, it was sufficient only for the Muni Metro East expansion site; the planned improvements at 1399
Marin Street require a more extensive design effort.

Building Progress FIX - Placeholder: Reprogram $500,000 in cash flow from FY 2022/23 to FY 2024/25 to allow mote aggressive cash flow for 1399 Marin Street
Maintenance Facility.

1399 Marin Street Maintenance Facility: Added project with $6,619,800 in FY2022/23 design funds.
5YPP amendment to accommodate allocation to Kirkland Yard Electrification (Resolution 2023-XX, XX/XX/2023):

Muni Metro East Expansion Phase II - MME & 1399 Marin Interim Improvements: Reduced from $421,148 to $0 in FY2022/23.

Deobligated funds: Program $652,048 in funds deobligated from projects completed under budget

Kirkland Yard Electrification: Added project with $1,073,196 in FY 22/23
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Table 3-2. Summary of the SFMTA’s Future Bus Deliveries (Through 2040)*

Existing 32ft MC

Fleet

TSRS Hybrid
Type Rep.

2021

2022 30

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

40ft MC 401t TB 60ft MC GTOI;‘
Total
BEB | Hybrid | BEB | BEB | Trolley | BEB | BEB | BEB | Trolley | ©rocured
Rep. Rep. Rep. Exp. Rep. Rep. Rep. EXp. Rep.

8 3
° 39
0
12 ”
69 p -
31 3
48 48
11 79 4 94

45 34 5 26 110

48 42 20 110
28 50 12 90
40 2 48 90
31 21 5 33 90

20 80 10 110

9 20 81 110
21 21 5 3 50
69 69
3 6 37
48 48
11 79 %

Notes

“MC”: Motor Coach (Hybrid or Battery Electric Bus), “TB”: Trolley Bus, “Exp.”: Expansion, “Rep.”: Replacement,
“BEB”: Battery Electric Bus

Note: The SFMTA'’s existing DHEBs are expected to be replaced with BEBs 12 years after their in-service date. This procurement schedule assumes a 1:1
replacement ratio with BEBs being replaced every 12 years (mirroring 12-year warranties) and does not incorporate fleet growth projections/additions as these

are still currently under study.

*SFMTA expects that the NTP for the buses delivered in the table above would be issued at least 12-18 months in advance.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Systemwide Track Rehabilitation

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Guideways - PCJPB

Current PROP K Request: | $720,030

Supervisorial Districts | District 06, District 10

REQUEST

Brief Project Description

Funds will be used to keep the Caltrain’s railroad track and structures in a state of good repair. These
activities may include, but are not limited to replacement of rail and ties, track grinding, ballast
replacement, track surfacing, and switch repairs.

Detailed Scope, Project Benefits and Community Outreach

This project includes multiple work items that are consistent from year to year. These activities may
include, but are not limited to: replacement of rail and ties, replacement of track components, thermite
welds, track grinding, ballast replacement, track surfacing, vegetation removal, minor structural
repairs, switch repairs, weed abatement and regulatory inspections.
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Project Location

Caltrain covers the 51-mile existing Caltrain rail corridor between the 4th and King Station (San
Francisco) and Tamien Station (San Jose)

Project Phase(s)
Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount

amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $720,030

Justification for Necessary Amendment

This request includes an amendment to the Caltrain Guideways 5YPP to reprogram $720,030 in
deobligated funds from projects completed under budget to the subject project.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Systemwide Track Rehabilitation

Grant Recipient:

Peninsula Corridor Joint Powers Board (Caltrain)

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase

Start

End

Quarter

Calendar Year

Quarter

Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract) Jul-Aug-Sep

2023

Operations (OP)

Open for Use

Oct-Nov-Dec

2025

Project Completion (means last eligible expenditure)

Oct-Nov-Dec

2025

SCHEDULE DETAILS

Residents in the areas where work takes place at night are notified several weeks prior to the start of

work.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Systemwide Track Rehabilitation

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-122P: Guideways - PCJPB $720,030 $0 $0 $720,030
Phases In Current Request Total: $720,030 $0 $0 $720,030
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $720,030 $720,030 | Caltrain Maintenance
Operations $0
Total: $720,030 $720,030

% Complete of Design: | 100.0%

As of Date: | 02/06/2023

Expected Useful Life: | 25 Years
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PROJECT:

Systemwide Track Rehabilitation SOGR

Project Cost

Project Phase

Original Estimate

Revised Estimate

Planning/CD/Env
PE/Env/PSE

ROW Acq/Utilities Relo.
Procurement
Construction

Closeout

$720,030

TOTAL

$720,030

Milestones

Project Phase

Expected Start

Expected Finish

Planning/Conceptual Design
PE/Env/PSE

ROW Acquisition/Utilities Relo.

Bid and Award

Procurement
Construction 07/01/23 12/31/25
Closeout
Cost Summary FY 2023 Prior Year Future Budget Total Request
$720,030 $720,030
FY21 Funding Plan Funding Source Proposed
Federal SO
State SO
Local Match JPB Member: $720,030
San Francisco $720,030
San Mateo S0
Santa Clara S0
Regional/Other S0
TOTAL $720,030
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Systemwide Track Rehabilitation

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $720,030 Total PROP K Recommended $720,030
SGA Project Name: | Systemwide Track Rehabilitation
Number:
Sponsor: | Peninsula Corridor Joint Powers Expiration Date: | 06/30/2026

Board (Caltrain)

Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 FY2024/25 FY2025/26 Total

PROP K EP-122P $168,000 $168,000 $384,030 $720,030

Deliverables

1. Provide 2-3 photos of project with quarterly progress reports and upon project completion.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Caltrain Guideways 5YPP.

Notes

1. Recommended allocation from funds deobligated from prior Caltrain projects completed under budget. The de-
obligated funds are part of San Francisco’s prior obligations to the JPB’s capital budget.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Systemwide Track Rehabilitation

Grant Recipient: | Peninsula Corridor Joint Powers Board (Caltrain)

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $720,030

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

LF

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Leslie Fong Lisha Mai
Title: | Senior Administrative Analyst Manager, Grants and Fund Programming
Phone: | (650) 508-6332 (650) 508-6353
Email: | fongl@samtrans.com mail@samtrans.com
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 38th and Geary Rectangular Rapid Flashing Beacons [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | New Signals and Signs

Current PROP K Request: | $212,000

Supervisorial District | District 01

REQUEST

Brief Project Description

This request will fund the design and construction phases of the Rectangular Rapid Flashing Beacons
(RRFBs) at the intersection of 38th Avenue and Geary Boulevard alongside marked pedestrian
crosswalks. This project aims to improve pedestrian safety at this intersection by installing RRFBs,
pedestrian push buttons, and improved signage.

Detailed Scope, Project Benefits and Community Outreach

This project would make pedestrian safety and traffic calming improvements at the intersection of
38th Avenue and Geary Boulevard by installing Rectangular Rapid Flashing Beacons (RRFBs), for
eastbound and westbound directions of Geary Boulevard. This pedestrian safety enhancement would
alert motorists of people who may be crossing Geary Boulevard along 38th Avenue, where
crosswalks featuring continental markings are already present on the east and west legs of the
intersection. While northbound and southbound approaches to the intersection are currently stop
controlled, eastbound and westbound traffic is uncontrolled. Aside from alerting motorists to the
presence of pedestrians, the purpose of this safety feature is to encourage yielding to those crossing
the street.

The Transportation Authority’s Neighborhood Program (NTIP) is intended to strengthen project
pipelines and advance the delivery of community-supported neighborhood-scale projects.
Commissioner Chan has requested the installation of flashing beacons at the intersection of 38th
Avenue and Geary Boulevard using District 1 NTIP funds.

SFMTA expects these improvements to be delivered through either a standard advertise-bid-award
construction contract or Job Order Contracting (JOC) administered through our project delivery
partners at the SFPW. The work by contractors will include constructing concrete foundations,
procuring and installing the poles and RRFB equipment. SFPW will provide Construction
Administration, Management, and Engineering to oversee the work performed by contractors. SFMTA
engineers will prepare work orders for SFMTA Paint and Sign shops to install pedestrian crossing
signage and any modification to the pavement markings. SFMTA Signal Shop will inspect the
installation and supervise the activation of the beacons and will assume maintenance of the RRFBs.
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Prior to construction, all improvements funded by this allocation will be approved by the City Traffic
Engineer, including CEQA reviews and determinations by the SFMTA Environmental Planning Team
and the San Francisco Planning Department, as required. To inform the process, a Public Hearing will
be held to receive feedback on the project. Once the scope of construction is determined SFMTA and
San Francisco Department of Public Works (SFPW) will work together to inform the affected residents
in advance of construction and would respond to comments and complaints during construction.

Project Location

38th Avenue and Geary Boulevard

Project Phase(s)

Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

Multi-phase allocation recommended to allow the Transportation Authority to fully allocate District 1
NTIP funds prior to the sunset of the Prop K Expenditure Plan on March 31, 2023.

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Justification for Necessary Amendment

This request includes an amendment to the New Signals and Signs 5YPP to reprogram $212,000
from New Signal Contract 66 to the subject project. New Signal Contract 66 has advanced slower
than anticipated in the Prop K 5YPP. SFMTA will submit New Signal Contract 66 as a priority project
for Prop L funding through the Safer and Complete Streets 5YPP.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

38th and Geary Rectangular Rapid Flashing Beacons [NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) Apr-May-Jun | 2023 Oct-Nov-Dec | 2023
Advertise Construction Jan-Feb-Mar | 2024
Start Construction (e.g. Award Contract) Apr-May-Jun | 2024
Operations (OP)
Open for Use Jul-Aug-Sep | 2024
Project Completion (means last eligible expenditure) Oct-Nov-Dec | 2024

SCHEDULE DETAILS

Along with CEQA reviews, a Public Hearing will be held to receive feedback on the project. SFMTA
and San Francisco Department of Public Works (SFPW) will work together to inform the affected
residents in advance of construction and would respond to comments and complaints during
construction. SFMTA will provide updates on design and construction implementation schedules on a

quarterly basis.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 38th and Geary Rectangular Rapid Flashing Beacons [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-131: New Signals and Signs $212,000 $0 $0 $212,000
Prop B General Funds $0 $38,000 $0 $38,000
Phases In Current Request Total: $212,000 $38,000 $0 $250,000

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $75,000 $37,000 Prior experience with SFMTA labor
Construction $175,000 $175,000 Prior experience with SFMTA labor
Operations $0
Total: $250,000 $37,000 $175,000
% Complete of Design: | 0.0%
As of Date: | 01/30/2023
Expected Useful Life: | 10 Years
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 38th and Geary Rectangular Rapid Flashing Beacons [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $212,000 Total PROP K Recommended $212,000
SGA Project Name: | 38th and Geary Rectangular Rapid
Number: Flashing Beacons [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2024
Transportation Agency
Phase: | Design Engineering Fundshare: | 49.3%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY2023/24 Total
PROP K EP-131 $37,000 $37,000

Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

3. Upon completion, Sponsor shall provide evidence of completion of 100% design (e.g., copy of certifications page,
copy of workorder, internal design completion documentation, or similar).

Special Conditions

1. The recommended allocation is contingent upon amendment of the New Signals and Signs 5YPP. See attached
5YPP amendment for details.

Notes

1. Progress reports will be shared with the Commissioner of the relevant supervisorial district.

SGA Project Name: | 38th and Geary Rectangular Rapid
Number: Flashing Beacons [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2025

Transportation Agency

Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year
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Fund Source FY2023/24 FY2024/25 Total

PROP K EP-131 $87,500 $87,500 $175,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed to date, upcoming project milestones (e.g. ground-breaking, ribbon-cutting), and delivery updates including
work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first quarterly report following initiation of fieldwork Sponsor shall provide a photo documenting compliance
with the Prop K attribution requirements as described in the SGA; and with throughout construction and upon
completion of the project Sponsor shall provide 2-3 photos of underway and completed work.

Special Conditions

1. The recommended allocation is contingent upon amendment of the New Signals and Signs 5YPP. See attached
5YPP amendment for details.

2. With the first quarterly report following initiation of fieldwork Sponsor shall provide a photo documenting compliance
with the Prop K attribution requirements as described in the SGA. Upon completion of the project, Sponsor shall
provide 2-3 photos of underway and completed work.

Notes

1. Progress reports will be shared with the Commissioner of the relevant supervisorial district for this NTIP project.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 15.2% No TNC TAX | No PROP AA

Actual Leveraging - This Project 15.2% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | 38th and Geary Rectangular Rapid Flashing Beacons [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $212,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Soroush Roback Mary Jarjoura
Title: | Engineer Principal Administrative Analyst
Phone: | (415) 646-2571 (415) 646-2765
Email: | soroush.roback@sfmta.com mary.jarjoura@sfmta.com
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Clay & Grant, Stockton & Sutter Conduits and Signal Modifications - Additional
Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Signals and Signs

Current PROP K Request: | $240,000

Supervisorial District | District 03

REQUEST

Brief Project Description

Install traffic signal conduits, pole foundations and poles, upgraded vehicular signals and new
pedestrian signals at the intersections of Clay & Grant Streets and Stockton & Sutter Streets as part
of Public Works' sub-sidewalk basement curb ramp project.

Detailed Scope, Project Benefits and Community Outreach

The proposed scope of this project is to install new subsurface electrical conduits and other upgrades
to the traffic signals at the intersections of Clay & Grant Streets and Stockton & Sutter Streets. The
project is part of an upcoming Public Works Sub-sidewalk Basement Curb Ramp project, which will
install curb ramps located over sub-sidewalk basements at the two intersections. Curb ramps located
on top of sub-sidewalks basements require special design for sub-sidewalk foundations and are
typically expensive and difficult to construct. The presence of basements also makes signal
construction especially difficult at these intersections, so adding signal scope to the Public Works
project is a good opportunity to implement signal improvements that would otherwise be more
difficult. The signal improvements will support San Francisco’s Vision Zero program and help keep
SFMTA's pedestrian safety assets in a state of good repair, which is critical to ensuring a safe and
reliable transportation system.

Specifically, the scope of the signal work will include

* new pole foundations and poles at both intersections

* new signal conduits at both intersections

* installation of 4 new Pedestrian Countdown Signals (PCS) at the intersection of Clay and Grant
Streets

» replacement of existing PCS at both intersections to allow placement in better pole locations

* Replacement/ upgrade of a total of 7 existing vehicular signal heads at the Clay/Grant and
Stockton/Sutter intersection.

The new signal heads will have higher visibility with 12-inch diameter indicators.
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In September 2020, the Transportation Authority allocated $420,000 to the SFMTA for this project.
Since then, the total project cost increased by approximately $240,000 due to a delay in schedule and
scope increase. The original anticipated schedule from Public Works was for advertisement in Q2
FY21. Public Works encountered delays in finalizing the funding for the main portion of the greater
project Subsidewalk Basement that included the work at Clay/Grant and Stockton/Sutter and the
project was not advertised until Q2 FY23. This delay caused the following issues:

1. Overall material and other construction contract costs increased

2. Budget for labor support increased to reflect increased overall labor rates and more updated
support costs provided by Public Works

3. Project contingency amounts were increased to better plan for unanticipated work related to
working in old subsidewalk basements and the final low bid was 16% over engineer's estimate.

4. Overall finetuning of the project scope that resulted in an overall scope increase, the most
significant being a scope addition at Stockton/Sutter to remove existing signals from a historic
PG&E pole and relocate to another pole to better improve the existing signal infrastructure at
that intersection

Project Location
Clay & Grant Streets and Stockton & Sutter Streets

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Prop K 5YPP Amount: | $240,000

Justification for Necessary Amendment

This request includes an amendment to the Signals and Signs 5YPP to reprogram $240,000 from
Traffic Signals Conduits placeholder to the subject project.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Clay & Grant, Stockton & Sutter Conduits and Signal Modifications - Additional
Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep | 2020 Oct-Nov-Dec | 2022
Advertise Construction Oct-Nov-Dec | 2022

Start Construction (e.g. Award Contract) Apr-May-Jun | 2023

Operations (OP)

Open for Use Jan-Feb-Mar | 2024

Project Completion (means last eligible expenditure) Jan-Feb-Mar | 2025

SCHEDULE DETAILS

The Public Works sub-sidewalk curb ramp project that includes the conduits and signal work was
advertised in September 2022 and bids were opened in November 2022. Construction is expected to
start construction in spring 2023. SFPW will lead the construction phase that

includes installation of the signal conduit and pedestrian countdown signals.

An environmental clearance review under the California Environmental Quality Act (CEQA) was
completed on June 13, 2022.

Residents and business owners located near the project intersections will receive 30 day notices from
the Contractor prior to commencement of construction work. A San Francisco Public Works Public
Affairs officer will be assigned to the project to handle any concerns from the merchants and other
members of the public regarding construction activities. A project website will also be set up including
description of project scope, schedule, and Public Affairs officer contact information.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Clay & Grant, Stockton & Sutter Conduits and Signal Modifications - Additional

Funds

Grant Recipient:

FUNDING PLAN - FOR CURRENT REQUEST

San Francisco Municipal Transportation Agency

Fund Source Planned Programmed Allocated Project Total
EP-133: Signals and Signs $240,000 $0 $420,000 $660,000
Phases In Current Request Total: $240,000 $0 $420,000 $660,000
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $660,000 $660,000 | Based on 100% design and actual bids received
Operations $0
Total: $660,000 $660,000
% Complete of Design: | 100.0%
As of Date: | 09/01/2022
Expected Useful Life: | 30 Years
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CLAY & GRANT AND STOCKTON & SUTTER CONDUITS AND SIGNAL UPGRADES

MAJOR LINE ITEM BUDGET

TOTAL LABOR COST BY AGENCY

Construction | Construction
Agency (February (September
2023) 2020)
SFMTA $ 71,400 | $ 51,000
SFPW $ 66,000 | $ 31,000
Contractor $ 522,600 | § 338,000
TOTAL $ 660,000 | $ 420,000
[SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK) - CONSTRUCTION
Totals Totals % of contract | % of contract SFPW SFPW SFMTA SFMTA Contractor | Contractor
Budget Line Item (February | (September | (February | (September (February | (September | (February | (September | (February | (September
2023) 2020) 2023) 2023) 2023) 2020) 2023) 2020) 2023) 2020)
1. Contract
a. Pull boxes/Conduits $ 143,000 [ $ 96,250 36% 30% $ 143,000 [ $ 96,250
b. Poles $ 18,000 | $ 25,700 5% 8% $ 18,000 | $ 25,700
d. Signals $ 61,000 | $ 56,450 15% 17% $ 61,000 | $ 56,450
e. Misc Electrical $ 177,000 [ § 145,600 44% 45% $ 177,000 [ § 145,600
Contract Subtotal $ 399,000 |8 324,000 $ 399,000 |8 324,000
2. MTA Provided Materials
a. Ped Countdown Modules $ 3,000 | $ 3,000 1% 1% $ 3,000 | $ 3,000
g'u g;gft”“‘m” Management/ | ¢ 154909 (s 60,000 31% 19% $  60000|$ 20000|$ e4009|$ 40000
4. Contingency $ 133,090.90 | § 33,000.00 33% 10% $ 6,000 | $ 11,000 | $ 6,491 | $ 11,000 | $ 120,600 | $ 11,000
TOTAL CONSTRUCTION $ 660,000 | $ 420,000 $ 66,000 | $ 31,000 | $ 71,400 | $ 51,000 | $ 522,600 | $ 338,000

PHASE
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Clay & Grant, Stockton & Sutter Conduits and Signal Modifications - Additional
Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $240,000 Total PROP K Recommended $240,000
SGA Project Name: | Clay & Grant, Stockton & Sutter
Number: Conduits and Signal Modifications -

Additional Funds

Sponsor: | San Francisco Municipal Expiration Date: | 03/31/2025
Transportation Agency

Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2024/25 Total

PROP K EP-101 $240,000 $240,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed at each location to date, upcoming project milestones (e.g. ribbon-cutting), and delivery updates including
work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR (due 4/30/2023) Sponsor shall provide 2-3 photos of typical before conditions and a photo
documenting compliance with the Prop K attribution requirements as described in the SGA; and on completion of the
project Sponsor shall provide 2-3 photos of completed work.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Signals and Signs 5YPP. See attached 5YPP
amendment for details.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Clay & Grant, Stockton & Sutter Conduits and Signal Modifications - Additional
Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $240,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Geraldine De Leon Joel C Goldberg
Title: | Lead Engineer Grants Procurement Manager
Phone: | (415) 701-4675 555-5555
Email: | geraldine.deleon@sfmta.com joel.goldberg@sfmta.com
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Signals and Signs Category (EP 33)

Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Proj Ph S Total
Agency roject Name ase fats 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 ot
Carry Forward From 2014 5YPP
| SEMTA |Great Highway Traffic Signal Upgrade PS&E Allocated $154,304 $154,394
Follow-the-Paving
i 1
SEMTA g:ilar}; ?CU(;M;; izld Stockton & Sutter Conduits and CON Allocated $420,000 $420,000
onal Upgrades
Clay & Grant and Stockton & Sutter Conduits and 7 .

MTA 2 2
SEMT Signal Upgrades - Additional Funds CON Pending $240,000 $240,000
SFMTA |Traffic Signal Conduits ! CON Programmed $0
SEMTA |Traffic Signal Conduits "1 CON Programmed $0
SFMTA |Traffic Signal Conduits ’ CON Programmed $0 $0
SFMTA |Traffic Signal Conduits ! CON Programmed $60,000 $60,000
SFMTA |Traffic Signal Conduits CON Programmed $300,000 $300,000

Traffic Signal Upgrades
SFMTA | Traffic Signal Upgrade Contract 35 ’ CON Programmed $1,758,000 $1,758,000
SFMTA | Traffic Signal Upgrade Contract 35 ’ CON Programmed $5,345,910 $5,345,910
SFMTA | Traffic Signal Upgrade Contract 36 PS&E Allocated $600,000 $600,000
SFMTA | Traffic Signal Upgrade Contract 36 >0 CON Programmed $0 $0
SFMTA |Traffic Signal Upgrade Contract 36 ¢ CON Allocated $2,367,909 $2,367,909
SFMTA |3rd Street Traffic Signal Detection Upgrade Phase 3 CON Programmed $0
SEMTA |Western Addition Signal Upgrade 3 CON Allocated $1,195,859 $1,195,859
SFMTA |Great Highway Signal Upgrade 3 CON Programmed $1,700,000 $1,700,000
SFMTA |Great Highway Signal Upgrade - Additional Funds > PS&E Pending $480,000 $480,000
SFMTA | Traffic Signal Visibility Upgrades FY20 CON Allocated $330,000 $330,000
SFMTA |Traffic Signal Visibility Upgrades : CON Programmed $0
SFMTA | Traffic Signal Visibility Upgrades FY22 2 CON Allocated $660,000 $660,000
SFMTA |Traffic Signal Visibility Upgrades CON Programmed $330,000 $330,000
SEMTA | Traffic Signal Visibility Upgrades CON Programmed $330,000 $330,000
SFMTA |Traffic Signal Hardware FY20 CON Allocated $330,000 $330,000
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SFMTA |Traffic Signal Hardware “ T con Allocated [ 660,000 ] $660,000
SFMTA |Traffic Signal Hardware CON Programmed $302,000 $302,000
SFMTA |Traffic Sign Upgrades FY20 CON Allocated _ $220,000
SFMTA |Traffic Sign Upgrades ’ CON Programmed $0
SFMTA |Traffic Sign Upgrades ’ CON Programmed $0 $0
SFMTA |Traffic Sign Upgrades ’ CON Programmed $0 $0
SFMTA |Vision Zero Sign Upgrade | PS&E, CON Pending $220,000 $220,000
SFMTA |Traffic Sign Upgrades CON Programmed $220,000 $220,000

Total Programmed in 2019 5YPP| $1,634,394 $420,000 | $11,319,769 $3,697,909 $1,152,000 | $18,224,072

Total Allocated and Pending| $1,634,394 $420,000 $2,515,859 $3,307,909 $0 $7,878,162

Total Unallocated $0 $0 $8,803,910 $390,000 $1,152,000 | $10,345,910

Total Programmed in 2021 Strategic Plan|  $1,634,394 $420,000 | $14,167,678 $850,000 $1,152,000 | $18,224,072
Deobligated Funds $74,985 $125,502 $0 $200,487

Cumulative Remaining Programming Capacity $0 $0 $2,922,894 $200,487 $200,487 $200,487

Pending Allocation/ Approptiation

—

FOOTNOTES:

1

w

v

=N

To accommodate allocation of $420,000 for Clay & Grant and Stockton & Sutter Conduits and Signal Upgrades (Resolution 21-009, 09/22/2020).
Traffic Signal Conduits (placeholder): Reduced by $300,000 in FY 2019/20 and $120,000 in FY2020/21.

Clay & Grant and Stockton & Sutter Conduits and Signal Upgrades: Added project with $420,000 in FY2020/21.

To accommodate allocation of $660,000 for Traffic Signal Visibility Upgrades FY22 (Resolution 21-053, 06/22/2021).

Traffic Signal Visibility Upgrade (placeholder)s: Reduced from $330,000 to $0 in FYs 2020/21 and 2021/22

Traffic Signal Visibility Upgrades FY22: Added project with $660,000 in FY2021/22.

5YPP amendment to reprogram $5,345,910 in additional funds to Traffic Signal Upgrade Contract 35; revised total $7,103,190.

Reduce Traffic Signal Conduits from $180,000 to $0 in FY2020/21 and from $300,000 to $0 in FY2021/22.

Reduce Traffic Signal Upgrade Contract 36 from $5,246,000 to $2,367,909.

Reduce 3rd Street Traffic Signal Detection Upgrade Phase 3 from $550,000 to $0.

Reduce Traffic Sign Upgrades from $220,000 to $0 in FY2020/21 and from $220,000 to $0 in FY2021/22.

Reprogram $997,819 in funds deobligated from projects completed under budget or with other funds to Traffic Signal Upgrade Contract 35.

2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project schedule (Resolution 22-16, 12/07/2021)
To accommodate allocation of $480,000 for Great Highway Signal Upgrade - Additional Funds (Resolution 23-xx, 2/xx/2023).

Great Highway Signal Upgrade (CON): Reduced from $2,180,000 to $1,700,000 in FY2021/22.

Great Highway Signal Upgrade - Additional Funds: Added project with $480,000 in FY2022/23.

To accommodate allocation of $2,367,909 for Traffic Signal Upgrade Contract 36 (Resolution 23-21, 12/13/2022)

Reduce Traffic Signal Upgrade Contract 36 from $2,367,909 to $0 in FY2021/22.
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Traffic Signal Upgrade Contract 36: Added project with $2,367,909 for construction in FY2022/23
7 To accommodate allocation of $240,000 for Clay & Grant and Stockton & Sutter Conduits and Signal Modifications - Additional Funds (Resolution 23-XX, 3/21,/2023)
Reduce Traffic Signal Conduits from $300,000 to $60,000 in FY2022/23.
Clay & Grant and Stockton & Sutter Conduits and Signal Modifications - Additional Funds: Added project with $240,000 for construction in FY2022/23.
8 5YPP amendment to fund $220,000 for Vision Zero Sign Upgrade (Resolution 23-XX, 3/21/2023)
Traffic Sign Upgrades: Reduce from $220,000 to $0 in FY2022/23. Reprogram $6000 from construction to design.
Vision Zero Sign Upgrade: Added project for $220,000 for design and construction in FY2022/23.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Vision Zero Sign Upgrade

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Signals and Signs

Current PROP K Request: | $220,000

Supervisorial District | Citywide

REQUEST

Brief Project Description

Enhance traffic and pedestrian safety by installing new and replacement signs with the latest retro-
reflectivity. Signs include "No Turn on Red", STOP, Speed Limit, "No Left/Right Turn,” and "One Way."
This Proposition K request of $220,000 is proposed to be a 10% local match for a $2M Highway
Safety Improvement Program (HSIP) grant application. SFMTA expects to be notified prior to the
March 14 Board meeting if it was successful in obtaining the HSIP grant. If SFMTA does not receive
the HSIP award, the project scope will include only "No Turn on Red" at up to 200 intersections.

Detailed Scope, Project Benefits and Community Outreach

In San Francisco, the High-Injury Network (HIN) is made up of the 13% of streets that account for
75% of severe traffic injuries and fatalities (per the 2017 HIN). The San Francisco Municipal
Transportation Agency (SFMTA) proposes to upgrade existing and install new signage in mainly the
northeast core of the City because a significant number of crashes and High-Injury Network roadways
are concentrated there.

SCOPE WITHOUT AN HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP) GRANT

One of the main improvements proposed will be installing new “No Turn on Red” (NTOR) regulations
and signage at up to 200 intersections (up to 1300 signs), with the vast majority of these
improvements (up to 160 intersections) in the busy northeast sector where crash concentrations are
highest. Proposed signs would fill in gaps where NTOR is not present so that the vast majority of
signalized intersections downtown are covered. In San Francisco, 20% of pedestrian or bicycle
related injury crashes involve turning drivers at signalized intersections. In Fall 2021, the SFMTA
posted NTOR signs at over 50 intersections in the busy Tenderloin district and the before/after study
revealed that NTOR restrictions can keep crosswalks clear and reduce close calls on major
intersections. Encouraged by the positive results of this evaluation, SFMTA wants to expand NTOR
restrictions since it is a low-cost measure that can improve pedestrian safety. As part of this project,
there will also be some replacement of existing NTOR signs with the latest graphic version of the
signs.

SCOPE WITH AN HSIP GRANT
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SFMTA has a $2 million grant application pending with California Department of Transportation for an
HSIP grant. SFMTA expects to be notified if it has successfully obtained the grant within the next few
weeks, prior to the March 14, 2023 Transportation Authority Board meeting. If successful, Prop K
funds will be used as the 10% required local match to the HSIP grant and, addition to the NTOR
signage, the project would include other complementary signage improvements as follows:

1. Replace up to 810 existing “Do Not Enter”, “No Left Turn,” and “No Right Turn” signs in the City’s
northeast core to address wrong-way driving crashes. This section of the City has a high
number of busy one-way arterial streets, so the likelihood and severity of wrong-way crashes is
highest. Per the data-driven analysis of the latest 5-year crash data, 46% of crashes involving
wrong-way driving occurred in this section of the City despite being only 7% of the City’s total
area. Signage that is older than 7 years will be replaced with new signage for improved sign
visibility and compliance.

2. Replace up to 1590 “One Way” signs in the entire city with the newest California Manual on
Uniform Traffic Control Devices (CA MUTCD) standards. Many of the “One-Way” signs in the
City are the older standard shape so SFMTA proposes to upgrade the older signage to meet the
latest CA MUTCD standards for improved shape, retroreflectivity, and visibility. These changes
complement the other proposed signage scope mentioned to address wrong-way crashes.

3. Replace up to 600 Speed Limit signs that are older than 7 years in the entire city. Speed is cited
in 18% of crashes as the primary factor that caused the crash. Replacing older signage will
improve compliance with existing speed limits due to improved visibility and updated
retroreflective sheeting. Moreover, instead of replacing speed limits with the same speed limits,
SFMTA will consider lowering speed limits from 25 MPH to 20 MPH at locations where allowed
under Assembly Bill 43 (AB43).

4. Replace up to 310 STOP signs older than 7 years in the City’s busy northeast core to address
STOP sign running crashes. Since many “Do Not Enter” and “One Way” signs are located on the
same pole as the STOP sign, it is cost-effective to replace the STOP sign at the same time to
address the 27 crashes over a 5-year period where running the STOP sign was a crash factor.

Project Location

Key scope primarily concentrated in northeast area of San Francisco.

Project Phase(s)
Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

We are recommending a multi-phase allocation due to the short duration of the design phase,
straightforward scope, and the need for SFMTA to secure the required local match to a state safety
grant which could be awarded during the brief pause on sales tax allocations as we transition to Prop
L. Per SFMTA staff, since this project involves only in-house staff, a multi-month construction contract
advertising and award process is not needed between design and construction phases. Instead, the
fairly short design phase mainly involves engineering staff creating and sending work orders for the
Sign Shop and a construction phase which involves the ordering of sign materials by the Sign Shop
and sign installation. By having the entire project budget funds booked at the same time at the start of
the project, the project can move quickly and efficiently between design and construction phases.

5YPP/STRATEGIC PLAN INFORMATION
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Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Project Drawn from Placeholder

Is requested amount greater than the
amount programmed in the relevant
5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount:

$220,000

Justification for Necessary Amendment

Funding this request requires an amendment to the Signals and Signs 5YPP to reprogram $6,000
from the construction phase of Traffic Sign Upgrades project to the design engineering phase.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Vision Zero Sign Upgrade

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | TBD

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED) Apr-May-Jun | 2023 Apr-May-Jun | 2023
Right of Way
Design Engineering (PS&E) Apr-May-Jun | 2023 Jul-Aug-Sep | 2023

Advertise Construction

Start Construction (e.g. Award Contract) Oct-Nov-Dec | 2023

Operations (OP)

Open for Use Jul-Aug-Sep | 2025

Project Completion (means last eligible expenditure) Jan-Feb-Mar | 2026

SCHEDULE DETAILS

At the time of this allocation request submittal, SFMTA staff acknowledges that environmental review
has not been done yet. Before start of construction phase, SFMTA will request environmental
clearance review under the California Environmental Quality Act (CEQA). SFMTA shall not proceed
with construction until there has been complete compliance with CEQA. Prior to billing for any
construction funds, if requested by the Transportation Authority, the SFMTA will provide
documentation confirming that CEQA review has been completed.

Due to the nature of this project, we do not anticipate that an outreach plan is needed. There is no
excavation needed as part of this project.

Engineering staff has spoken with Sign Shop staff about the details of this project and they are
confident in their ability to deliver the project within the construction project time frame of
approximately two years. Although it is true that the Sign Shop has experienced work backlogs, aside
from the No Turn on Red scope which mostly involves new installations instead of replacements, the
other scope on this project involves replacement of signs reaching the end of their useful life,
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something the Sign Shop would have had to do anyway as part of their regular maintenance efforts.
This project would provide additional funding for the replacement work and an organized process for
identifying priority signs for replacement. SFMTA engineering is prepared to work closely with the
Sign Shop to send work orders in an organized way by dividing up the work orders by sign type and
geographic distribution to allow the Sign Shop to efficiently complete the project scope. The possibility
of hiring a contractor was discussed and considered but found to not be a preferable alternative since
the Sign Shop staff would have to still spending significant time training, overseeing, and inspecting a
contractor's work.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Vision Zero Sign Upgrade

Grant Recipient:

FUNDING PLAN - FOR CURRENT REQUEST

San Francisco Municipal Transportation Agency

Fund Source Planned Programmed Allocated Project Total
EP-133: Signals and Signs $6,000 $214,000 $0 $220,000
Highway Safety Improvement Program (HSIP) $1,969,560 $0 $0 $1,969,560
Phases In Current Request Total: $1,975,560 $214,000 $0 $2,189,560

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $60,000 $6,000 Based on recent similar projects
Construction $2,129,560 $214,000 Based on recent similar projects
Operations $0
Total: $2,189,560 $6,000 $214,000
% Complete of Design: | 0.0%
As of Date: | 02/09/2023
Expected Useful Life: | 15 Years




Project Name: Vision Zero Sign Upgrade

MAJOR LINE ITEM BUDGET
SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK)
SFMTA

Budget Line Item

1. Design - Environmental (MTA Engineering & Planning) $10,000
1. Design - Plans, Specs, & Estimates (MTA Engineering) $50,000
TOTAL DESIGN PHASE $60,000
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E 6 -94 San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name: Vision Zero Sign Upgrade

MAJOR LINE ITEM BUDGET
SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK)

Budget Line Item SFMTA

1. Construction - MTA Sign Shop (materials) $368,800
2. Construction - MTA Sign Shop (labor) $1,475,200

— - -
3. Construction- 10% C?ontlngency (MTA Sign Shop $184,400
materials & labor)

4. Construction Management/Support - MTA Engineering $101,160

TOTAL CONSTRUCTION PHASE $2,129,560

Page 2 of 2
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Vision Zero Sign Upgrade

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $220,000 Total PROP K Recommended $220,000
SGA Project Name: | Vision Zero Sign Upgrade
Number:
Sponsor: | San Francisco Municipal Expiration Date: | 03/31/2024
Transportation Agency
Phase: | Design Engineering Fundshare: | 10.0%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY2022/23 Total
PROP K EP-133 $6,000 $6,000
Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. Upon completion, Sponsor shall provide evidence of completion of 100% design (e.g., copy of certifications page,
copy of workorder, internal design completion documentation, or similar).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Signals and Signs 5YPP. See attached 5YPP
amendment for details.

SGA Project Name: | Vision Zero Sign Upgrade
Number:
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2026

Transportation Agency

Phase: | Construction Fundshare: | 10.05%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 FY2024/25 Total

PROP K EP-133 $107,000 $107,000 $214,000

Deliverables
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1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed at each location to date, upcoming project milestones (e.g. ribbon-cutting), and delivery updates including
work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may

impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR (due 4/30/2023) Sponsor shall provide 2-3 photos of typical before conditions and a photo
documenting compliance with the Prop K attribution requirements as described in the SGA; 2-3 photos during
construction, and on completion of the project Sponsor shall provide 2-3 photos of completed work.

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 89.95% No TNC TAX | No PROP AA
Actual Leveraging - This Project 89.95% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Vision Zero Sign Upgrade

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $220,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

GD

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Geraldine De Leon Joel C Goldberg
Title: | Lead Engineer Grants Procurement Manager
Phone: | (415) 701-4675 555-5555
Email: | geraldine.deleon@sfmta.com joel.goldberg@sfmta.com
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Document Path: \\mtanas\SFMTAGIS\01_Projects\TE_SpecialProjects_StreetUse\HSIP Sign Scope 2022\VZ HSIP Sign Scope.aprx
User Name: dyeung

Vision Zero Traffic Sign Upgrade
Project Locations
September 2022

Complete Project Scope (except "No Turn on Red" signs)
See separate map for "No Turn on Red" signs

Legend

One Way - 1590 signs
Speed Limit - 600 signs
No Left Turn - 500 signs
No Right Turn - 90 signs
Do Not Enter - 220 signs
STOP - 310 signs

¢ e m » F »
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Scale 1:47,000
Date Saved: 9/9/2022

For reference contact: dusson.yeung@sfmta.com

By downloading this map, you are agreeing to the following disclaimer: “The City and County of San Francisco
(“City”) provides the following data as a public record and no rights of any kind are granted to any person by the
City’s provision of this data. The City and County of San Francisco (“City”) makes no representation regarding
and does not guarantee or otherwise warrant the accuracy or completeness of this data. Anyone who uses this
data for any purpose whatsoever does so entirely at their own risk. The City shall not be liable or otherwise
responsible for any loss, harm, claim or action of any kind from any person arising from the use of this data. By
accessing this data, the person accessing it acknowledges that she or he has read and does so under the
condition that she or he agrees to the contents and terms of this disclaimer."
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No Turn on Red signs

Vision Zero Traffic Sign Upgrade
September 2022

LEGEND

@  Existing No Turn On Red (at least one or all approaches)

. Existing MTA Signals

» Existing 20 MPH Corridors

Up to 160 intersections are proposed to receive new "No Turn on
Red" signs in the northeast core of the city (two areas circled in
red) where collision concentrations in the city are highest.
Intersections with existing "No Turn on Red" signs will not be
receiving new "No Turn on Red" signs and are not included in the
160 intersection total. However, there are a handful of locations
where the older style "No Turn on Red" text-only signs exist, so
these few locations will have the sign replaced with the newer
standard sign that uses symbols for improved motorist compliance.

An additional 40 signalized intersections in the city (outside of the
red circled areas) are also proposed to receive "No Turn on Red"
signs. Locations with 20MPH speed limits (as allowed by Assembly
Bill 43) would be prioritized since they represent areas with high
commercial and pedestrian activity . Streets in pink may receive
20MPH speed limits in the future so signalized intersections in
those areas may be considered for "No Turn on Red" signs as well.

" 09

Scale 1:47,000
Date Saved: 9/9/2022

For reference contact: vicente.romero@sfmta.com

By downloading this map, you are agreeing to the following disclaimer: “The City and County of San Francisco
(“City”) provides the following data as a public record and no rights of any kind are granted to any person by the
City’s provision of this data. The City and County of San Francisco (“City”) makes no representation regarding
and does not guarantee or otherwise warrant the accuracy or completeness of this data. Anyone who uses this
data for any purpose whatsoever does so entirely at their own risk. The City shall not be liable or otherwise
responsible for any loss, harm, claim or action of any kind from any person arising from the use of this data. By

accessing this data, the person accessing it acknowledges that she or he has read and does so under the
condition that she or he agrees to the contents and terms of this disclaimer."
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No Turn on Red signs

Vision Zero Traffic Sign Upgrade
September 2022

LEGEND

@  Existing No Turn On Red (at least one or all approaches)

. Existing MTA Signals

» Existing 20 MPH Corridors

Up to 160 intersections are proposed to receive new "No Turn on
Red" signs in the northeast core of the city (two areas circled in
red) where collision concentrations in the city are highest.
Intersections with existing "No Turn on Red" signs will not be
receiving new "No Turn on Red" signs and are not included in the
160 intersection total. However, there are a handful of locations
where the older style "No Turn on Red" text-only signs exist, so
these few locations will have the sign replaced with the newer
standard sign that uses symbols for improved motorist compliance

An additional 40 signalized intersections in the city (outside of the
red circled areas) are also proposed to receive "No Turn on Red"
signs. Locations with 20MPH speed limits (as allowed by Assembly
Bill 43) would be prioritized since they represent areas with high
commercial and pedestrian activity . Streets in pink may receive
20MPH speed limits in the future so signalized intersections in
those areas may be considered for "No Turn on Red" signs as well.

" 09

Scale 1:47,000
Date Saved: 9/9/2022

For reference contact: vicente.romero@sfmta.com

By downloading this map, you are agreeing to the following disclaimer: “The City and County of San Francisco
(“City”) provides the following data as a public record and no rights of any kind are granted to any person by the
City’s provision of this data. The City and County of San Francisco (“City”) makes no representation regarding
and does not guarantee or otherwise warrant the accuracy or completeness of this data. Anyone who uses this
data for any purpose whatsoever does so entirely at their own risk. The City shall not be liable or otherwise
responsible for any loss, harm, claim or action of any kind from any person arising from the use of this data. By

accessing this data, the person accessing it acknowledges that she or he has read and does so under the
condition that she or he agrees to the contents and terms of this disclaimer."
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ONE WAY

7t Street and Folsom Street

3rd Street and Folsom Street

Faded “No Right Turn” signs at both locations that have lost some red pigment.
Note the “One Way” sign on the left that is the standard shape that meets current standards,
while the “One Way” sign on the right is from an older standard.
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Clay Street and Grant Avenue
“One Way” sign with an older shape that does not meet the newest CA MUTCD standard
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Pictures of Existing Conditions

| -
Jackson Street and Stockton Street Jackson Street and Powell Street

These “No Turn on Red” and “No Right Turn on Red” signs are from an older version of the CA MUTCD
standard. These signs are proposed to be upgraded to the new standard that uses symbols (as shown below)
for improved motorist compliance.

ON RED

N
Proposed replacement sign




Pictures of Existing Conditions

‘ PN R

Sign on Grant Avenue - ‘ Sign on Powell Street

The “Do Not Enter” and “STOP” signs have faded red pigment. In comparison, the “Wrong Way” and “All
Way” signs have not yet faded since they were installed more recently.



Pictures of Existing Conditions
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Paéific Avenu]e and Powell Steet
Faded “Do Not Enter” sign that has lost some red pigment.
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Pictures of Existing Conditions

11t Street and Minna Street
“One Way” sign (left photo) with an older shape that does not meet the newest CA MUTCD standard.
“Do Not Enter” sign (right photo) is faded and has lost some red pigment
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Pictures of Existing Conditions

11th Street and Howard Street
Faded “No Left Turn” and “Do Not Enter” signs that have lost some red pigment



Pictures of Existing Conditions

Southbound Junipero Serra Boulevard at Sloat
Faded speed limit sign will be replaced.
The “No Right Turn” sign shows how different colors fade at different rates.
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Examples of New Signs

6AM u 8AM

& Jnu PARKING
Y16 THUR SUN
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TENDERLOIN NO TURN ON RED

EVALUATION

In San Francisco, turn on red crashes account
for less than 1% of all injury crashes, but

20% of pedestrian or bicycle related injury
crashes involving turning drivers at signalized
intersections. In Fall 2021, the SFMTA posted No
Turn On Red signs at over 50 intersections in the
Tenderloin to study how they can make streets
safer to cross. Findings from a before/after study
reveal that No Turn on Red (NTOR) restrictions can
keep crosswalks clear and reduce close calls on
major intersections.

PROJECT FINDINGS - AT A GLANCE

Motorists are demonstrating
a high compliance with
NTOR restrictions. On

Motorist average, 92% of vehicles
Compliance are complying with the turn
restriction.

While pedestrian-vehicle

interactions increased

(expected given NTOR

restriction), close calls

for vehicle-pedestrians
Close Calls at decreased from 5 close calls
Intersections before NTOR signs were _—

posted to 1 close call after —

restrictions were in place at

observed intersections.

NO TURN ON RED:
Keep ks open for peopl
walking and rolling.

m 4 "PULA ANG ILAW:
it tere-- L e

Vehicles blocking or o
encroaching onto 4 There was no significant change in
crosswalks on a red signal —IN— the percentage of turning vehicles
was reduced by more than — that yield at the crosswalk to
T 70% after the restriction Yielding Behavior - hedestrians on a green light.
Crosswalk was implemented.

Encroachment

For more information, please visit:
: [ 311 Free language assistance / %258 S1#8h / Ayuda gratis con el idioma / BecniaTtHas nomoLLs nepesoA4MKoB
SFMTA. Com/safeStreetSEva/uatlon / Tro gitip Théng dich Mién phi / Assistance linguistique gratuite / fERIDS5EXE / 2 210 2|9 / Libreng tulong
para sa wikang Filipino / Matazwmanmssunimlaglaifoalding / 450 Jle Sl saelull ba



Observed Intersections

* Larkin Street at Turk Street

* Taylor Street at Ellis Street

* Larkin Street at Eddy Street

* Hyde Street at Turk Street (control intersection)

Date of Implementation
Fall 2021

Project Elements
* No Turn on Red Signs

Key Evaluation Metrics

* Vehicle compliance with no turn restriction

* Vehicle-pedestrian interactions and yielding
behavior

* Close calls

* Vehicle encroachment into crosswalk

NEXT STEPS

Prohibiting turns on red is a low-cost measure that can help keep crosswalks clear and reduce close calls.
Given initial results of this evaluation, SFMTA staff are recommending expanding NTOR restrictions to
business activity districts where speed limits are being reduced under new state authority. Further expansion
may be considered in the future.

For more information, please visit:
SFMTA.com/SafeStreetsEvaluation |U| SFMTA
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Signals and Signs Category (EP 33)

Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Proj Ph S Total
Agency roject Name ase fats 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 ot
Carry Forward From 2014 5YPP
| SEMTA |Great Highway Traffic Signal Upgrade PS&E Allocated $154,304 $154,394
Follow-the-Paving
i 1
SEMTA g:ilar}; ?CU(;M;; izld Stockton & Sutter Conduits and CON Allocated $420,000 $420,000
onal Upgrades
Clay & Grant and Stockton & Sutter Conduits and 7 .

MTA 2 2
SEMT Signal Upgrades - Additional Funds CON Pending $240,000 $240,000
SFMTA |Traffic Signal Conduits ! CON Programmed $0
SEMTA |Traffic Signal Conduits "1 CON Programmed $0
SFMTA |Traffic Signal Conduits ’ CON Programmed $0 $0
SFMTA |Traffic Signal Conduits ! CON Programmed $60,000 $60,000
SFMTA |Traffic Signal Conduits CON Programmed $300,000 $300,000

Traffic Signal Upgrades
SFMTA | Traffic Signal Upgrade Contract 35 ’ CON Programmed $1,758,000 $1,758,000
SFMTA | Traffic Signal Upgrade Contract 35 ’ CON Programmed $5,345,910 $5,345,910
SFMTA | Traffic Signal Upgrade Contract 36 PS&E Allocated $600,000 $600,000
SFMTA | Traffic Signal Upgrade Contract 36 >0 CON Programmed $0 $0
SFMTA |Traffic Signal Upgrade Contract 36 ¢ CON Allocated $2,367,909 $2,367,909
SFMTA |3rd Street Traffic Signal Detection Upgrade Phase 3 CON Programmed $0
SEMTA |Western Addition Signal Upgrade 3 CON Allocated $1,195,859 $1,195,859
SFMTA |Great Highway Signal Upgrade 3 CON Programmed $1,700,000 $1,700,000
SFMTA |Great Highway Signal Upgrade - Additional Funds > PS&E Pending $480,000 $480,000
SFMTA | Traffic Signal Visibility Upgrades FY20 CON Allocated $330,000 $330,000
SFMTA |Traffic Signal Visibility Upgrades : CON Programmed $0
SFMTA | Traffic Signal Visibility Upgrades FY22 2 CON Allocated $660,000 $660,000
SFMTA |Traffic Signal Visibility Upgrades CON Programmed $330,000 $330,000
SEMTA | Traffic Signal Visibility Upgrades CON Programmed $330,000 $330,000
SFMTA |Traffic Signal Hardware FY20 CON Allocated $330,000 $330,000
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SFMTA |Traffic Signal Hardware “ T con Allocated [ 660,000 ] $660,000
SFMTA |Traffic Signal Hardware CON Programmed $302,000 $302,000
SFMTA |Traffic Sign Upgrades FY20 CON Allocated _ $220,000
SFMTA |Traffic Sign Upgrades ’ CON Programmed $0
SFMTA |Traffic Sign Upgrades ’ CON Programmed $0 $0
SFMTA |Traffic Sign Upgrades ’ CON Programmed $0 $0
SFMTA |Vision Zero Sign Upgrade | PS&E, CON Pending $220,000 $220,000
SFMTA |Traffic Sign Upgrades CON Programmed $220,000 $220,000

Total Programmed in 2019 5YPP| $1,634,394 $420,000 | $11,319,769 $3,697,909 $1,152,000 | $18,224,072

Total Allocated and Pending| $1,634,394 $420,000 $2,515,859 $3,307,909 $0 $7,878,162

Total Unallocated $0 $0 $8,803,910 $390,000 $1,152,000 | $10,345,910

Total Programmed in 2021 Strategic Plan|  $1,634,394 $420,000 | $14,167,678 $850,000 $1,152,000 | $18,224,072
Deobligated Funds $74,985 $125,502 $0 $200,487

Cumulative Remaining Programming Capacity $0 $0 $2,922,894 $200,487 $200,487 $200,487

Pending Allocation/ Approptiation

—

FOOTNOTES:

1

w

v

=N

To accommodate allocation of $420,000 for Clay & Grant and Stockton & Sutter Conduits and Signal Upgrades (Resolution 21-009, 09/22/2020).
Traffic Signal Conduits (placeholder): Reduced by $300,000 in FY 2019/20 and $120,000 in FY2020/21.

Clay & Grant and Stockton & Sutter Conduits and Signal Upgrades: Added project with $420,000 in FY2020/21.

To accommodate allocation of $660,000 for Traffic Signal Visibility Upgrades FY22 (Resolution 21-053, 06/22/2021).

Traffic Signal Visibility Upgrade (placeholder)s: Reduced from $330,000 to $0 in FYs 2020/21 and 2021/22

Traffic Signal Visibility Upgrades FY22: Added project with $660,000 in FY2021/22.

5YPP amendment to reprogram $5,345,910 in additional funds to Traffic Signal Upgrade Contract 35; revised total $7,103,190.

Reduce Traffic Signal Conduits from $180,000 to $0 in FY2020/21 and from $300,000 to $0 in FY2021/22.

Reduce Traffic Signal Upgrade Contract 36 from $5,246,000 to $2,367,909.

Reduce 3rd Street Traffic Signal Detection Upgrade Phase 3 from $550,000 to $0.

Reduce Traffic Sign Upgrades from $220,000 to $0 in FY2020/21 and from $220,000 to $0 in FY2021/22.

Reprogram $997,819 in funds deobligated from projects completed under budget or with other funds to Traffic Signal Upgrade Contract 35.

2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project schedule (Resolution 22-16, 12/07/2021)
To accommodate allocation of $480,000 for Great Highway Signal Upgrade - Additional Funds (Resolution 23-xx, 2/xx/2023).

Great Highway Signal Upgrade (CON): Reduced from $2,180,000 to $1,700,000 in FY2021/22.

Great Highway Signal Upgrade - Additional Funds: Added project with $480,000 in FY2022/23.

To accommodate allocation of $2,367,909 for Traffic Signal Upgrade Contract 36 (Resolution 23-21, 12/13/2022)

Reduce Traffic Signal Upgrade Contract 36 from $2,367,909 to $0 in FY2021/22.
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Traffic Signal Upgrade Contract 36: Added project with $2,367,909 for construction in FY2022/23
7 To accommodate allocation of $240,000 for Clay & Grant and Stockton & Sutter Conduits and Signal Modifications - Additional Funds (Resolution 23-XX, 3/21,/2023)
Reduce Traffic Signal Conduits from $300,000 to $60,000 in FY2022/23.
Clay & Grant and Stockton & Sutter Conduits and Signal Modifications - Additional Funds: Added project with $240,000 for construction in FY2022/23.
8 5YPP amendment to fund $220,000 for Vision Zero Sign Upgrade (Resolution 23-XX, 3/21/2023)
Traffic Sign Upgrades: Reduce from $220,000 to $0 in FY2022/23. Reprogram $6000 from construction to design.
Vision Zero Sign Upgrade: Added project for $220,000 for design and construction in FY2022/23.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Sunset Blvd Pavement Renovation

Grant Recipient: | Department of Public Works

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Street Resurfacing, Rehab, & Maintenance

Current PROP K Request: | $3,100,000

Supervisorial District | District 04

REQUEST

Brief Project Description

Demolition and pavement renovation of 42 blocks, construction and retrofit of approximately 10 curb
ramps, new sidewalk construction, traffic control, and all related and incidental work within project
limits on Sunset Blvd from Martin Luther King Jr. Drive to Lake Merced Blvd. This project will be
coordinated with implementation of the SFMTA's 29 Sunset Improvement Project in the project area.

Detailed Scope, Project Benefits and Community Outreach

This street resurfacing project includes demolition, pavement renovation of 42 blocks, construction of
curb ramps, sidewalk reconstruction, traffic control, and all related and incidental work.

The proposed project limits are on Sunset Blvd from Martin Luther King Jr Dr to Lake Merced Blvd
(42 Blocks)

DPW inspects each of the City's blocks and assigns a Pavement Condition Index (PCl) score every
two years. The PCI score ranges from a low of O to a high of 100. These scores assist DPW with
implementing the pavement management strategy of aiming to preserve streets by applying the right
treatment to the right roadway at the right time. Streets are selected based on PCI scores as well as
the presence of transit and bicycle routes, street clearance (i.e., coordination with utilities) and
geographic equity. The average PCI score within the project limits is in the 60's.

All candidates shown are subject to substitution and schedule changes pending, visual confirmation,
utility clearances and coordination with other agencies. Unforeseen challenges such as increased
work scope, changing priorities, cost increases or declining revenue may arise causing the candidates
to be postponed. Any scope changes must be approved by the Transportation Authority to ensure that
the work is eligible for Prop K reimbursement.

As part of the project, SFPW will coordinate with the San Francisco Municipal Transportation Agency
(SFMTA) to construct a portion of the 29 Sunset Improvement Project. The SFMTA scope includes
the construction of concrete sidewalks at various stops, bus pads, and electrical infrastructure to
support power connections for transit shelters. Specifically for this project, the SFMTA construction
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work includes lane line and crosswalk re-striping and other pavement delineations.

Project Location

Sunset Blvd from Martin Luther King Jr Dr to Lake Merced Blvd

Project Phase(s)

Construction (CON)

S5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $3,100,000




E6-123

San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Sunset Blvd Pavement Renovation

Grant Recipient:

Department of Public Works

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) Jul-Aug-Sep | 2021 Jan-Feb-Mar | 2023
Advertise Construction Jan-Feb-Mar | 2023
Start Construction (e.g. Award Contract) Apr-May-Jun | 2023
Operations (OP)
Open for Use Apr-May-Jun | 2025
Project Completion (means last eligible expenditure) Apr-May-Jun | 2026

SCHEDULE DETAILS

The project will be coordinated with SFMTA's 29 Sunset Improvement Project, including concrete bus
pads, sidewalk and transit shelter upgrades, lane and crosswalk re-striping, and other pavement

delineations. For additional coordination, the project will include language in the project specifications
to coordinate with projects crossing or nearby that could potentially affect the work.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Sunset Blvd Pavement Renovation

Grant Recipient:

Department of Public Works

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-134: Street Resurfacing, Rehab, & $0 $3,100,000 $0 $3,100,000
Maintenance
Highway User Tax Account (HUTA) $0 $0 $3,408,700 $3,408,700
Phases In Current Request Total: $0 $3,100,000 $3,408,700 $6,508,700

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $0 $3,100,000 $0 $3,100,000
Highway User Tax Account (HUTA) $0 $0 $3,808,700 $3,808,700
Funding Plan for Entire Project Total: $0 $3,100,000 $3,808,700 $6,908,700

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $400,000 Actuals and PW estimate for completion
Construction $6,508,700 $3,100,000 | 95% Design - Engineer's Estimate
Operations $0
Total: $6,908,700 $3,100,000
% Complete of Design: | 95.0%
As of Date: | 01/18/2023
Expected Useful Life: | 20 Years




San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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MAJOR LINE ITEM BUDGET
SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK)

TOTAL CONSTRUCTION PHASE

Budget Line Iltem Totals % of contract SFPW SFMTA Contractor
1. Contract

Traffic Control/ Pavement Markings $ 400,000 $ 400,000
Planing $ 670,000 $ 670,000
Asphalt Concrete $ 1,770,000 $ 1,770,000
Concrete Base/Pavement $ 1,240,000 $ 1,240,000
Concrete Curb $ 72,000 $ 72,000
Concrete Sidewalk $ 6,000 $ 6,000
Hydrant and Watermain Valve Box $ 24,000 $ 24,000
Pull Box/Adjust Manhole $ 25,000 $ 25,000
Mobilization/Demobilization $ 210,000 $ 210,000
Allowance for Partnering Req $ 15,000 $ 15,000
Drainage $ 160,000 $ 160,000
Contaminated Soils Transportation/Disposal $ 220,000 $ 220,000
Electrical Push Button Pole/Conduit $ 5,000 $ 5,000
Subtotal $ 4,817,000 $ 4,817,000

2. Construction Management/Support $ 1,210,000 25% $ 730,000 [ $ 480,000
3. Contingency $ 481,700 10% $ 481,700
$ 6,508,700 $ 730,000 | $ 480,000 | $ 5,298,700
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Sunset Blvd Pavement Renovation

Grant Recipient: | Department of Public Works

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $3,100,000 Total PROP K Recommended $3,100,000
SGA Project Name: | Sunset Blvd Pavement Renovation
Number:
Sponsor: | Department of Public Works Expiration Date: | 06/30/2026
Phase: | Construction Fundshare: | 47.6%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 FY2024/25 FY2025/26 Total
PROP K EP-134 $1,550,000 $1,350,000 $200,000 $3,100,000
Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed at each location to date, upcoming project milestones (e.g. ground-breaking, ribbon-cutting), and delivery
updates including work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and
any issues that may impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR (due June 2023) SFPW shall provide 2-3 photos of typical before conditions; with the first quarterly
report following initiation of fieldwork Sponsor shall provide a photo documenting compliance with the Prop K attribution
requirements as described in the SGA; and on completion of the project Sponsor shall provide 2-3 photos of completed
work.

Special Conditions

1. The Transportation Authority will not reimburse SFPW for the construction phase until Transportation Authority staff
releases the funds ($3,100,000) pending receipt of evidence of completion of design (e.g. copy of certifications page).

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 52.37% No TNC TAX | No PROP AA

Actual Leveraging - This Project 55.13% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Sunset Blvd Pavement Renovation

Grant Recipient: | Department of Public Works

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $3,100,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

VC

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Paul Barradas Victoria Chan
Title: | Project Manager Principal Administrative Analyst
Phone: | (415) 554-8249 (415) 205-6316
Email: | paul.barradas@sfdpw.org victoria.w.chan@sfdpw.org
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Sunset Blvd Pavement Renovation
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NOTES:

Information as of January 2023.

All Public Works Street Resurfacing Program candidates are subject to substitution and schedule changes pending available funding, visual confirmation, utility clearances, and coordination with

0
other agencies and are NOT guaranteed to be moved forward to construction. Unforeseen challnenges such as increased work scope, changing priorities, cost increases or declining revenue may
arise causing the Public Works Street Resurfacing Program candidates to be postponed or dropped from consideration.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Bayview Community Based Transportation Plan Implementation

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Traffic Calming

Current PROP K Request: | $2,767,500

Supervisorial District | District 10

REQUEST

Brief Project Description

Construction of pedestrian safety improvements developed through the Bayview Community Based
Transportation Plan, a two-year community-driven planning effort in partnership with the SFMTA.
Improvements include Rectangular Rapid Flashing Beacons at Innes Avenue and Arelious Walker
Drive and Apollo Street and Williams Avenue and fifteen bulbouts at high priority locations identified in
the Plan.

Detailed Scope, Project Benefits and Community Outreach

The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $2,767,500 in
Prop K funds for the construction of pedestrian safety improvements developed through the Bayview
Community Based Transportation Plan (CBTP) project. This construction phase request builds on
SFMTA's work designing pedestrian safety improvements, including Rectangular Rapid Flashing
Beacons and bulbouts, funded by Prop K funds approved by the Transportation Authority Board in
September 2020.

Construction Scope
SFMTA will construct the following pedestrian safety improvements on segments of San Francisco's
Vision Zero High Injury Network.

* Rectangular Rapid Flashing Beacons (RRFBs) at the following intersections:

1. Innes Avenue and Arelious Walker Drive - RRFB will improve pedestrian crossing safety from
the eastbound 19-Muni stop across the four-lane roadway towards the steps to high-density
housing on Northridge Road.

2. Apollo Street and Williams Avenue - RRFB will improve pedestrian crossing safety for
pedestrians crossing three travel lanes plus a turn lane to FoodsCo.

» Sidewalk Extensions/Bulbouts at the following locations:

1. 3rd Street and Bayview Street/Revere Avenue — SW corner (1 bulbout)
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. 3rd Street and Lane Street/Wallace Avenue — NE and SE corners (3 bulbouts)
Lane Street and Oakdale Avenue — NW and SW corners (4 bulbouts)

Lane Street and Quesada Avenue — SE corner (2 bulbouts)

Lane Street and Revere Avenue — NE and SW corners (4 bulbouts)

Silver Avenue and Topeka Avenue — north side (1 bulbout)

SEGIEARN

The final scope of bulbout locations was determined and approved through discussions with
Commissioner Walton's office as well as neighborhood stakeholders from the Bayview Community
Advisory Committee (CAC), Shipyard CAC, and Southeast Community Facility Commission.
Additionally, SFMTA informed the public of project locations by way of the Bayview CBTP CAC email
list.

Environmental Review

Prior to construction, all improvements funded by this allocation will be approved by the City Traffic
Engineer and/or the SFMTA Board of Directors, including CEQA reviews and determinations by the
SFMTA Environmental Planning Team and the San Francisco Planning Department, as required.

Schedule

SFMTA expects these improvements to be delivered through a standard advertise-bid-award
construction contract administered through their project delivery partners at the San Francisco
Department of Public Works (SFPW). Tentatively, the construction contract is expected to be
advertised in spring 2023, awarded in summer 2023, with notice-to-proceed (construction start)
anticipated by fall 2023.

Background

During the two-year CBTP process, the SFMTA partnered with residents and community groups to
identify transportation priorities that reflect community values and support a growing and resilient
Bayview. There are many past, ongoing, and future infrastructure projects and studies across the
Bayview, and the CBTP brought them together, creating a clear picture of community priorities, City
commitments, and future demands on the transportation network. Bringing together SFMTA technical
expertise and the local knowledge of the community, the plan included a list of local projects for
implementation that emphasized walking, biking, taking the bus, and improving access for transit-
dependent groups like seniors and residents of public housing.

The Bayview CBTP identified both near-term and long-term improvements and this allocation will
complete the near-term improvements. In December 2022, the California Transportation Commission
adopted the 2023 Statewide Active Transportation Program, including $12.325 million to SFMTA's
Bayview Multimodal Community Corridor, which fully funds the long-term improvements from the plan.
See attached map of the near and long-term improvements.

Project Location

Innes Avenue and Arelious Walker, Williams Avenue and Apollo Street, various intersections in
Bayview neighborhood

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION
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Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the | Greater than Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $2,365,000

Justification for Necessary Amendment

This request includes an amendment to Traffic Calming 5YPP to fully fund the project. The 5YPP
amendment request is as follows:

*reprogram $174,969 in funds deobligated from projects completed under budget to the subject
project.

*reprogram $227,531 from Vision Zero Proactive Traffic Calming placeholder to the subject project.
SFMTA is coordinating with the Department of Public Health to reflect the updated High Injury
Network, released in late 2022, in its Vision Zero traffic calming program and will prioritize the
program for Prop L funds through the Safer and Complete Streets 5YPP.

This request includes allocation of $2,280,000 from Bayview Community Based Transportation Plan
Implementation FY 21/22 placeholder funds and $85,000 from Bayview Community Based
Transportation Plan Near Term Implementation FY 21/22 placeholder funds to the subject project.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Bayview Community Based Transportation Plan Implementation

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Oct-Nov-Dec | 2018 Jan-Feb-Mar | 2020

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Oct-Nov-Dec | 2020 Jan-Feb-Mar | 2023
Advertise Construction Apr-May-Jun | 2023

Start Construction (e.g. Award Contract) Oct-Nov-Dec | 2023

Operations (OP)

Open for Use Jul-Aug-Sep | 2024

Project Completion (means last eligible expenditure) Oct-Nov-Dec | 2024

SCHEDULE DETAILS
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Bayview Community Based Transportation Plan Implementation

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-138: Traffic Calming $402,500 $2,365,000 $0 $2,767,500
Phases In Current Request Total: $402,500 $2,365,000 $0 $2,767,500

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $402,500 $2,365,000 $287,851 $3,055,351
Caltrans Sustainable Planning Grant $0 $0 $292,149 $292,149
Prop B General Fund $0 $0 $115,000 $115,000
Funding Plan for Entire Project Total: $402,500 $2,365,000 $695,000 $3,462,500

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $400,000 Phase completed
Environmental Studies $12,000 Phase completed
Right of Way $0
Design Engineering $283,000 Actuals and cost to complete
Construction $2,767,500 $2,767,500 | Based on 80% design complete and prior similar work
Operations $0
Total: $3,462,500 $2,767,500
% Complete of Design: | 80.0%
As of Date: | 01/20/2023
Expected Useful Life: | 30 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

BAYVIEW COMMUNITY BASED TRANSPORTATION PLAN IMPLEMENTATION
MAJOR LINE ITEM BUDGET

ARY B AJOR BY 2 ABOR BY TA
Budget Line Iltem Totals % of contract SFPW SFMTA Contractor
1. Contract

Task 1: RRFBs $ 400,000 $ 400,000

Task 2: Bulbouts $ 1,650,000 $ 1,650,000
Subtotal $ 2,050,000 $ 2,050,000
2. Construction Management/Support $ 410,000 20% $ 180,000 $ 230,000

3. Contingency $ 307,500 15% $ 150,000 $ 157,500

TOTAL CONSTRUCTION PHASE $ 2,767,500 $ 330,000 $ 387,500 $ 2,050,000

SFPW will manage all civil work - curb and gutter, sidewalks, curb ramps, raised islands. SFMTA will manage all traffic engineering work - signs, curb paint,
roadway striping and pavement markings.

Construction Unit Cost # Units Total
Rectangular Rapid Flashing Beacon $ 200,000 2 $ 400,000
Curb Extension Bulbout (single) $ 150,000 3 $ 450,000
Curb Extension Bulbout (double) $ 200,000 6 $ 1,200,000
GRAND TOTAL| $ 2,050,000
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Bayview Community Based Transportation Plan Implementation

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $2,767,500 Total PROP K Recommended $2,767,500
SGA Project Name: | Bayview Community Based
Number: Transportation Plan Implementation
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2025

Transportation Agency

Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/27 Total
PROP K EP-138 $210,000 $1,618,039 $939,461 $0 $0 $2,767,500
Deliverables

1. Quarterly progress reports shall include the list of locations with work performed in the prior quarter and work
anticipated to be performed in the upcoming quarter, notice of upcoming project milestones and events (e.g.
groundbreaking, ribbon cutting), photos of work in progress and completed, and any issues that may impact delivery, in
addition to all other requirements described in the Standard Grant Agreement (SGA).

2. Prior to starting construction activities, provide 2-3 photos of typical before conditions.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K Traffic Calming S5YPP. See attached 5YPP
amendment for details.

2. SFCTA will not reimburse expenses for the construction phase activities until Transportation Authority staff has
received evidence of completion of design (e.g. copy of certifications page, internal design completion documentation,
design completion work-order, or similar).

Notes

1. Reminder: Prop K attribution is required on any public materials developed for the subject project. See Standard
Grant Agreement for details.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA
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Metric

PROP K

TNC TAX

PROP AA

Actual Leveraging - This Project

11.76%

No TNC TAX

No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Bayview Community Based Transportation Plan Implementation

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $2,767,500

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

DC

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Damon Curtis Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | 555-5555 555-5555
Email: | damon.curtis@sfmta.com joel.goldberg@sfmta.com
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PROP K FUNDED NEAR-TERM IMPROVEMENTS

Rectangular Rapid Flashing Beacons (RRFBs) at the following intersections:
Innes Avenue and Arelious Walker Drive

Apollo Street and Williams Avenue

Bulbouts at the following locations:

3rd Street and Bayview Street/Revere Avenue - SW corner (1 bulbout)

zrd Street and Lane Street/Wallace Avenue - NE and SE corners (3 bulbouts)
Lane Street and Oakdale Avenue - NW and SW corners (4 bulbouts)

Lane Street and Quesada Avenue - SE corner (2 bulbouts)

Lane Street and Revere Avenue - NE and SW corners (4 bulbouts)

Silver Avenue and Topeka Avenue - north side (1 bulbout)



Bayview Community
Transportation Plan

Locations of Rectangular
Rapid Flashing Beacons (RRFB)
and Sidewalk Extentions/Bulbouts

@ Rectangular Rapid Flashing Beacon

( Sidewalk Extention / Bulbout

05 [T
O Scale 1:15639

Ingalls

Bulbout Locations

1) 3rd Street and Bayview Street/Revere Avenue
SW Corner (1 bulbout)

2) 3rd Street and Lane Street/Wallace Avenue
NE and SE Corners (3 bulbouts)

3) Lane Street and Oakdale Avenue
NW and SW Corners (4 bulbouts)

4) Lane Street and Quesada Avenue
SE Corner (2 bulbouts)

5) Lane Street and Revere Avenue
NE and SW Corners (4 bulbouts)

6) Silver Avenue and Topeka Avenue
Northside (1 bulbout)
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DETAIL A FOR POLES 2 & 3
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ASSEMBLY

DETAIL B FOR POLE 1

POLE AND EQUIPMENT SCHEDULE
VEHICLE SIGNAL PEDESTRIAN SIGNAL
FOLE TYPE OF poLE | UMPARE REMARKS
‘ No. vPE MOUNTING VISORS | LOUVERS/BP | No. TvPE MOUNTING
TOP MOUNT
© 1-A (15') 22 @ SIDE MOUNT SOLAR PANEL AND
TRANSMITTER
ToP MOUNT<5>
@ 1-A (15) 2 @ SIDE MUy SOLAR PANEL AND
TRANSMITTER
TOP MOUNT C
® 1-A (15) P @ SIDE MOUNT SOLAR PANEL AND
TRANSMITTER

SHEET NOTES:

@ CONTRACTOR TO INSTALL JSF TECHNOLOGIES AB—9207 SOLAR SINGLE SIDED RECTANGULAR RAPID FLASHING BEACON ASSEMBLY OR
ACCEPTED EQUAL.

@ CONTRACTOR TO INSTALL JSF TECHNOLOGIES AB—9407 SOLAR DUAL SIDED RECTANGULAR RAPID FLASHING BEACON ASSEMBLY OR

I A ACCEPTED EQUAL.
5
@ CITY FORCES TO REMOVE SIGN POLE AND TRANSFER W11-2 and W16—7P SIGNS ONTO NEW POLE.
n @ CITY FORCES TO REMOVE SIGN POLE AND TRANSFER STREET NAME SIGNS ONTO NEW POLE ON NE CORNER.
@ CONTRACTOR TO INSTALL ASSEMBLY R62E(CA)AND PEDESTRIAN PUSH BUTTON ON POLE.
6
<6> CONTRACTOR TO INSTALL 1-2" PVC CONDUIT.
7
PHASE DIAGRAM
8 ~——— 36
¢ — -
— PHASE SEQUENCE
9
- o _ e ‘ FY WILLIAMS AVE. (EB & WB) — #2 & 96 ‘
| XX% SUBMITTAL
NOT FOR CONSTRUCTION
REFERENCE INFORMATION Date DESIGNED:  DATE: SCALE: CONTRACT NO.
& FILE NO. OF SURVEYS BUREAU OF ENGINEERING [ Actng section mar- KENNY GHIN XK CONTRACT TITLE XXXXXXXX
CITY & COUNTY OF SAN FRANCISCO DRAWN: DATE: AS SHOWN CONTRACT DESCRIPT]{ON DRAW‘EG_N;Z X
Acting Deputy Bureau Mgr: LESLEY WONG l .
SAN FRANCISCO PUBLIC WORKS XX/XX XX/XXXX 5§ ISHEET OF SHEETS FILE NO.
- B I - wsomaness aevE suTesn | aeng suens v oA oo — ‘ APOLLO STREET AND WILLIAMS AVENUE
TABLE OF REVISIONS SAN FRANCISCO, CA 94103 . X OF X TRAFFIC SICNAL PLAN REV. NO.
[ | /XX XX/ XXXX X
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‘ POLE AND EQUIPMENT SCHEDULE
SOLAR VEHICLE SIGNAL PEDESTRIAN SIGNAL
[ [ PANELS & FOLE TYPE OF POLE LUMPUIRE REMARKS
SOLAR ’ | | TRANSMITTER ' No. TYPE MOUNTING VISORS LOUVERS/BP No. TYPE MOUNTING
PANELS &
J X TOP MOUNT
TRANSMITIER : ‘ \ ©) 1-A (157 61 <> SIDE MOUNT SOLAR PANEL AND
\ TRANSMITTER
eI | Wit-2 \©
a | /
@ PPB PPB
FLASHING
o ' BEACON  |m @
FLASHING M § ASSENBLY
BEACON | e 18 —_ ! Wie=7p A (15" 22 SIDE MOUNT TOP MOUNT
iy | = | © | vhus s | < | siemounr S TRANSMITTER
W1-7P lZI‘“@ = @
% R62E(CA) TOP MOUNT
| | ® 1-A (15') 21 <> SIDE MOUNT SOLAR PANEL AND
RE2E(CH) ,9 | | TRANSMITTER @
é BN TOP MOUNT
o~ BUTTON , 25 SIDE MOUNT
= ® 1-A (15) 2 @ O MUY SOLAR PANEL AND
PED PUSH [ K:Z——o | TRANSMITTER 4
BUTTON | |
DETALL B FOR POLES 3, 4, 5
DETALL C FOR POLE 1 DETAIL A FOR POLE 2 SHEET NOTES:
|
Q> CONTRACTOR TO INSTALL JSF TECHNOLOGIES AB—9407 SOLAR DUAL SIDED RECTANGULAR RAPID FLASHING BEACON ASSEMBLY OR

ACCEPTED EQUAL.

@ CITy FORCES TO REMOVE SIGN POLE AND TRANSFER W11=2 and W16-7P SIGNS ONTO POLE 3. STREET NAME SIGNS TO BE
MOVED TO “NEW=POLE"BY"CITY FORCES.

@ CITY FORCES TO REMOVE SIGN POLE AND TRANSFER SIGNS ONTO POLE 5.

@ CONTRACTOR TOINSTALL"ASSEMBLY R62E(CA) AND PEDESTRIAN PUSH BUTTON ON POLE.

CITY FORCES TO INSTALL ONLY THE NEW MUTCD SIGNS W11-2 AND W16-7P SO THAT THE SIGNS ARE INSTALLED ON BOTH SIDES
OF POLE WITH ARROWS POINTING TOWARD CROSSWALK.

<6> CONTRACTOR TO INSTALL 1-1" PVC CONDUIT.

@ CONTRACTOR TO INSTALL 1-2" PVC CONDUIT.

CONTRACTOR TO INSTALL WIRING USING POWER FROM THE SOLAR PANELS ON POLE 1 TO POWER THE PUSH BUTTON ON POLE 2.
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NOT FOR CONSTRUCTION

C———— =

REFERENCE INFORMATION Date: DESIGNED:  DATE: SCALE: CONTRACT NO.
& FILE NO. OF SURVEYS BUREAU OF ENGINEERING [ cing secton var RENNY CriN XK KR CONTRACT TITLE XXXXXXXX
?_h}tm‘ CITY & COUNTY OF SAN FRANCISCO R o AS SHOWN CONTRACT DESCRIPTION DRAW‘ELN)% X
SAN FRANCISCO Acting Deputy Bureau Mgr: LESLEY WONG .
] PUBLIC EAGRECEVNCAeS XXX /KKK P ——— FITE O,
DATE DESCRIPTION BY | AP, % WORKS ittt Acting Bureau Mgr IQBAL DHAPA T \ o x INNES AVENUE AND ARELIOUS WALKER DRIVE
TABLE OF REVISIONS ‘ > SAN FRANCISCO, CA 94103 AX/XX XX/XXXX TRAFFIC SIGNAL PLAN REV. NO. N
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Traffic Calming (EP 38)
Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Project N Ph; Statu Total
Agency roject Name ase s 2019/20 2020/21 2021/22 2022/23 2023/24 °
Carry Forward From 2014 5YPP
SFMTA |John Yehall Chin Safe Routes to School CON Allocated $436,000
SFMTA |Ocean Avenue Safety Improvements PLAN/CER Allocated $210,000
SFMTA |Ocean Avenue Safety Improvements * PLAN/CER Programmed $30,000 $30,000
SFMTA |Excelsior Neighborhood Traffic Calming » PS&E Programmed $0 $0
SFMTA |Sloat Skyline Intersection Improvements = PA&ED Programmed $94,961 $94,961
Local/Neighborhood Program
6,7,9,14,18,19,21,22,
ADY TP Placehold s A P d $0 80
Eligible accholder ny rogramme
9
SFPW  [Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] PS&E Allocated $300,000
18 [CON
SFPW  [Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] Allocated $676,000
SFMTA |District 3 Pedesttian Safety Improvements [NTIP Capital] PS&E Allocated $295,600
6
SEMTA [District 11 Traffic Calming [N'TIP Capital] PLA(I?I(,_)I;?&E, Allocated $600,000
T+
SEMTA [District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] PS&E, CON Allocated $132,600
21
SEMTA  |Lake Merced Quick Build [NTIP Capital] PLAN, PS&E Allocated $149,500
. . 22
SFPW Mmgesota and 25th Street Intersection Improvements [NTIP CON Allocated $400,000
Capital]
8
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The
SEPW el - Segments F & G) - Additional Funds CON Allocated $50,000
3
SFMTA Apphcatlon—?ased Traffic Calming Program - FY18/19 Cycle PS&cE, CON Allocated $1.253,103
Implementation
7
SEMTA Apph(l:anon—Based Traffic Calming Program - FY19/20 Cycle PLAN/CER Allocated $203.192
Planning
23
SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $0
SEMTA Apphcauon—?ased Traffic Calming Program - FY19/20 Cycle PS&E Allocated $141.836
Implementation
— - 5
SEMTA Apphcano'n—Based Traffic Calming Program - FY19/20 Cycle CON Allocated $1,612,000
Construction
SEMTA Apph(l:anon—Based Traffic Calming Program - FY20/21 Cycle PLAN Allocated $220387
Planning
— - o
SEMTA Application-Based Traffic Calming Program - FY20/21 Cycle Any Allocated $175.777

Design




Application-Based Traffic Calming Program - FY21 /22 Cycle
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SFMTA Planning PLAN Allocated $250,000

SEMTA [District 9 FY21 Traffic Calming [NTIP] ® PS&E, CON Allocated $165,000

SEMTA [14th Street Road Diet [NTIP Capital] 7 CON Allocated $60,700
29,33

SFMTA égilsitcmatéz?)fased Traffic Calming Program FY20-21 Cycle Any Allocated $2,762,000
29,35

SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $0 $0
£

SFMTA Application-Based Traffic Calming Program FY21-22 Cycle Design PS&E Allocated $312,000
28

SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $1,200,000 $1,200,000

SFMTA |Central Richmond Traffic Safety ! PS&E, CON Allocated $596,420

SEMTA ?lal)nrxcfil:w Community Based Transportation Plan - Additional PLAN Allocated $50,000

SEMTA [Advancing Equity through Safer Streets N Any Programmed $0

SEMTA [Advancing Equity through Safer Streets N Any Programmed $0
m

Vision Zero Proactive Traffic Calming - Visitacion Valley and

SEMTA Portola Neighborhoods [NTIP Capital] PS&E Allocated $115,000

19
Vision Zero Proactive Traffic Calming - Visitacion Valley and

SEMTA b ttola Neighborhoods [NTIP Capital] CON Allocated §785,000

SEMTA |[Vision Zero Proactive Traffic Calming N Any Programmed $0

SEMTA [20MPH Speed Limit Reductions o CON Allocated $750,000

SEMTA |Vision Zero Proactive Traffic Calming 0040 Any Programmed $263,162 $263,162

SEMTA |[Vision Zero Proactive Traffic Calming N Any Programmed $750,000 $750,000

SEMTA [Speed Radar Sign Installation o Any Programmed $0 $0

SEMTA [Speed Radar Sign Installation PLAN Allocated $30,820

SEMTA [Speed Radar Sign Installation CON Allocated $148,000

SFMTA |Speed Radar Sign Installation 28,33,34 Any Programmed $0 $0

SFMTA |Speed Radar Sign Installation 28,34 Any Programmed $0 $0

SFMTA |Speed Radar Sign Installation 28, 34,38 Any Programmed $0 $0

SEMTA [Speed Radar Sign Installation 28 Any Programmed $180,000 $180,001

SFMTA |[Safe Streets Evaluation PLLAN/ CER Allocated $100,000

SFMTA |[Safe Streets Evaluation 1 PLAN/ CER Allocated $100,000

Schools Program

SEMTA  [Schools Engincering Program FY 20 PLA(I;I’OI;S&E’ Allocated
26

SEMTA  [Schools Engineering Program FY 22 PLA(I;I,OI;?&E, Allocated

SEMTA [Schools Engineering Program 120,20 Any Programmed $0
20

SEMTA |Traffic Calming Removal and Replacement - FY21 PS&E Allocated $4,106
20

SEMTA |Traffic Calming Removal and Replacement - FY21 CON Allocated $45,894
26, 28, 33,35, 40

SEMTA  [Schools Engineering Program Any Programmed $0 $0
35

SEMTA  [Schools Engincering Program FY22-23 Cycle PLA(I;I,OI;?&E, Allocated - $280,000

SEMTA  [Schools Engineering Program * Any Programmed $0 $1,000,000 $1,000,000

SFMTA |Schools Engineering Program » Any Programmed $1,000,000 $1,000,000
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Corridor Improvements
2,
SEMTA |6th Street Safety Improvements 10 CON Allocated $4,000,000
2
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Allocated $5,226,200
2,11, 13,16, 28
SEMTA [Vision Zero Quick-Build Program Implementation PS&E, CON Programmed $0
16,28
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Programmed $0
SEMTA |[Slow Streets Program ! CON Allocated $750,000
13
SFMTA |Citywide Daylighting PS&E, CON Allocated $500,000
2,28
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Allocated $1,602,457
SEMTA [Ocean Avenue Safety Improvements 0 PS&E Programmed $239,579 $239,579
SEMTA Bayview Community Based Transportation Plan Implementation: PS&E Allocated $110,000
Bulbouts
SFMTA Bayview Comrm?mty Balsed Transportation Plan Implementation: PS&E Allocated $70,000
Rectangular Rapid Flashing Beacons
28,36
SFMTA  [Bayview Community Based Transportation Plan Implementation CON Programmed $0 $0
. . . 28,36
SFMTA Bayview Corr()mumty Based Transportation Plan Near Term CON Programme d $0 $0
Implementation
SFEMTA [Excelsior Neighborhood Traffic Calming 15 CON Programmed $1,150,000 $1,150,000
- - - - B
SFPW Excelsior Neighborhood Traffic Calming: Sickles Avenue PS&E Allocated $900,000
Streetscape
SEMTA [Excelsior Neighborhood Traffic Calming " PS&E, CON Allocated $550,000
SEMTA [Sloat Skyline Intersection Improvements 172 PS&E Programmed $235,029 $235,029
12
SEMTA |Upper Market Street Safety Improvements [N'TIP Capital] CON Allocated $1,183,813
SEMTA [Safer Taylor Street = PS&E Programmed $0 $0
SEMTA [Safer Taylor Street PS&E Allocated $2,047,958
SEMTA [Safer Taylor Street b CON Programmed $0
SEMTA [Great Highway Traffic Management v CON Allocated $424.971
36
SEMTA  [Bayview Community Based Transportation Plan Implementation CON Pending $2,767,500 $2,767,500
SFCTA/ |District 2 Safety Study and Implementation [NTIP Planning and .
SEMTA | Capital] PLAN, TBD Pending $700,000 $700,000
38
SFMTA  |DG6 Traffic Calming & Sideshow Deterrence [NTIP] PS&E, CON Pending $360,000 $360,000
SFMTA |Visitacion Valley CBTP Implementation [NTIP Capital] TBD Pending $145,600 $145,600
SFCTA/ |, . . . .
SEMTA Mission Bay School Access Plan [NTIP Planning and Capital] PLAN, TBD Pending $229,307 $229,307
Total Programmed in 2019 5YPP| $12,197,293 $10,709,107 $7,290,503 $8,719,569 $4,130,000 $43,046,472
Total Allocated and Pending $12,197,293 $10,709,107 $5,540,934 $8,456,407 $0 $36,903,741
Total Unallocated $0 $0 $1,749,569 $263,162 $4,130,000 $6,142,731
Total Programmed in 2021 Strategic Plan $12,197,293 $10,709,107 $11,826,743 $4,008,360 $4,130,000 $42,871,503
Deobligated Funds $13,021 $161,948 $0 $174,969
Cumulative Remaining Programming Capacity $0 $0 $4,549,261 (30) ($0) ($0)

Pending Allocation/Appropriation
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FOOTNOTES:
1 5YPP amendment to accommodate allocation of $596,420 for Central Richmond Traffic Safety (Resolution 20-003, 7/23/2019)
Advancing Equity through Safer Streets: Reduced by $596,420 in FY2019/20 to $153,580.
Central Richmond Traffic Safety: Added project with $596,420 in FY2019/20.
2 Strategic Plan and 5YPP amendment to accommodate allocation of $5,226,200 and programming of $2,500,000 for Vision Zero Quick-Build Program Implementation (Resolution 20-003, 7/23/2019)
Gth Street Safety Improvements: Reduced by $5,226,200 in FY2019/20 to $4,000,000.
Funds advanced from outside of current 5YPP period: $1,250,000 advanced to FY2020/21, and $1,250,000 advanced to FY2021/22.
Vision Zero Quick-Build Program Implementation: Added project with $5,226,200 in FY2019/20, $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.
3 5YPP amendment to accommodate allocation of $1,253,103 for Application-Based Traffic Calming Program FY18/19 Cycle Implementation (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $53,103 from $100,899 to $47,796.
Application-Based Local Streets Traffic Calming Program: Programming increased by $53,103 from $1,200,000 to $1,253,103 in FY2019/20.
4 5YPP amendment to accommodate allocation of $203,192 for Application-Based Traffic Calming Program - FY19/20 Cycle Planning (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $203,192 from $304,091 to $100,899.
Application-Based Local Streets Traffic Calming Program FY19/20 Cycle Planning: Added project with $203,192 in FY2019/20.
5 5YPP amendment to accommodate allocation of $50,000 for Bayview Community Based Transportation Plan (Resolution 20-014, 10/22/2019).
Cumulative Remaining Programming Capacity: Reduced by $50,000 from $100,899 to $50,899.
Bayview Community Based Transportation Plan: Added project with $50,000 in FY2019/20.
6 5YPP amendment to accommodate allocation of $600,000 for District 11 Traffic Calming [NTIP Capital] (Resolution 20-014, 10/22/2019).
NTIP Placeholder: Reduced by $600,000 from $2,850,000 to $2,250,000.
District 11 Traffic Calming [NTIP Capital]: Added project with $600,000 in FY2019/20.
7 5YPP amendment to fund District 3 Pedestrian Safety Improvements [NTIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $2,250,000 to $1,954,400
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $295,600 in Fiscal Year 2019/20 for construction.
8 5YPP amendment to accommodate allocation of $50,000 for Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds (Resolution 20-0XX, 6/xx/2020).
Cumulative Remaining Capacity: Reduced from $50,899 to $899 in FY2020/21.
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds: Added project with $50,000 in FY2020/21.
9 To accommodate funding of Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital| (Resolution 2020-061, 06/23/2020):
NTIP Placeholder: Reduced from $1,954,400 in FY2019/20 to $1,654,400.
Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital]: Added project with $300,000 in FY2020/21.
10 Cost-neutral 5YPP amendment to accommodate requested cash flow for 6th Street Safety Improvements (Resolution 21-09, 09,/22/2020).
Ocean Avenue Safety Improvements: Slowed cash flow between FY2020/21 and FY2022/23 from FY2020/21 and FY2021/22 by delaying $385,000 in cash flow from FY 2020/21 to FY2022/23.
Safer Taylor (Construction): Reduced programming from $1,022,499 to $0 in FY2020/21.
Excelsior Neighborhood Traffic Calming (Construction): Delayed $1,300,000 in cash flow from FY2021/22 to FY2022/23.
Gth Street Safety Improvements: Advanced cash flow from FY2022/23 to FY2020/21 (8500,000) and FY2021/22 ($2,207,499).
11 5YPP amendment to accommodate allocation of $750,000 for Slow Streets Program (Resolution 21-009, 09/22/2020).
Vision Zero Quick-Build Implementation: Reduced placeholder from $1.25 million to $500,000 in FY2020/21.
Slow Streets Program: Added project with $750,000 in FY202021.
12 5YPP amendment to fund Upper Market Street Safety Improvements [NTIP Capital] (Resolution 2021-016, 10/27/2020).
Cumulative Remaining Programming Capacity: Reduced from $1,023,398 to $0.
Safer Taylor (Design): Reduced programming from $359,292 to $198,877 in FY2019/20.
Upper Market Street Safety Improvements [NTIP Capital]: Added project with $1,183,813 in FY2020/21.
13 5YPP amendment to fund Citywide Daylighting (Resolution 21-020, 11/17/2020).
Advancing Equity through Safer Streets: Reduced from $153,580 to $0 in FY2019/20.
Safer Taylor Street: Reduced from $198,877 to $0 in FY2019/20.
Vision Zero Quick-Build Program Implementation: Reduced from $500,000 to $352,457 in FY2020/21.
Citywide Daylighting: Added project with $500,000 in FY2020/21 design and construction funds.
14 To accommodate funding of District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] (Resolution 2021-023, 06/23/2020):
NTIP Placeholder: Reduced from $1,654,400 in FY2019/20 to $1,521,800.
District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]: Added project with $132,600 in FY2020/21.
15 To accommodate funding of Excelsior Neighborhood Traffic Calming (Resolution 2021-023, 12/15/2020):
Excelsior Neighborhood Traffic Calming (PS&E): Reduced from $520,000 to $0 FY2019/20.
Excelsior Neighborhood Traffic Calming (Construction): Reduced from $2,080,000 to $2,050,000 in FY2020/21.
Excelsior Neighborhood Traffic Calming: Added project with $550,000 in FY2020/21 design and construction funds.
16 5YPP amendment to accommodate allocation of $100,000 for Safe Streets Evaluation (Resolution 21-029, 02/23/2021).
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Safe Streets Evaluation: Advanced $100,000 from FY21/22 to FY20/21.
Vision Zero Quick-Build Program Implementation: Delayed $100,000 from FY20/21 to FY21/22.
17 5YPP amendment to accommodate allocation of $424,971 for Great Highway Traffic Management (Resolution 21-029, 02/23/2021).
Sloat Skyline Intersection Improvements (Design): Reduced from $660,000 in FY2019/20 to $235,029.
Great Highway Traffic Management: Added project with $424,971 in FY2020/21 construction funds.
18 5YPP amendment to fund Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2021-036, 03/23/2021):
NTIP Placeholder: Reduced from $1,521,800 in FY2019/20 to $1,070,800.
Advancing Equity through Safer Streets: Reduced from $750,000 in FY2020/21 to $525,000.
Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital]: Added project with $676,000 in FY2020/21.
Add Safe Streets Evaluation Program FY21 with $150,000 in FY20/21.
19 5YPP amendment to fund Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods [NTIP Capital| (Resolution 2021-040, 4/27/2021):
Advancing Equity through Safer Streets: Reduced placeholder from $525,000 to $0 in FY2020/21.
Schools Engineering Program: Reduced placeholder by $225,000 from $1,000,000 to $775,000 in FY2020/21; program funding needs are delayed due to impacts from the COVID-19 pandemic.
NTIP Placeholder: Reduced by $150,000 from $1,070,800 to $920,800.
Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods: Added project with $900,000 in FY2020/21.
20 5YPP amendment to fund Traffic Calming Removal and Replacement - FY21 (Resolution 2021-040, 4/27/2021):
Schools Engineering Program: Reduce placeholder from $775,000 to $725,000 in FY2020/21; need for these funds is reduced due to impacts of the COVID-19 pandemic.
Traffic Calming Removal and Replacement - FY21: Add project with $50,000 in FY2020/21.
21 To accommodate funding of Lake Merced Quick Build [NTIP Capital| (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $149,500 from $920,800 to $771,300.
Lake Merced Quick Build [NTIP Capital]: Added project with $149,500 in FY2020/21.
22 To accommodate funding of Minnesota and 25th Street Intersection Improvements [NTIP Capital| (Resolution 2021-047, 5/25/2021):
NTIP Placeholder: Reduced by $400,000 from $771,300 to $371,300.
Minnesota and 25th Street Intersection Improvements [NTIP Capital]: Added project with $400,000 in FY2020/21.
23 To accommodate funding of $1,612,000 for Application-Based Traffic Calming Program FY19/20 Cycle Construction (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY20/21: Reduced by $837,777 from $837,777 to $0.
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $774,223 from $1,200,000 to $425,777.
24 To accommodate funding of $250,000 for Application-Based Traffic Calming Program FY21/22 Cycle Planning (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $250,000 from $425,777 to $175,777.
25 5YPP amendment to accommodate allocation of $165,000 for District 9 Traffic Calming [NTIP Capital] (Resolution 2022-002, 7/27/2021)
NTIP Placeholder: Reduced by $165,000 from $371,300 to $206,300.
District 9 Traffic Calming [NTIP Capital]: Added project with $165,000 in FY2021/22.
26 To accommodate funding of Schools Engineering Program FY 22 (Resolution 2022-011, 10/26/2021):
Schools Engineering Program Placcholder FY21: Reduced from $725,000 to $0 in FY2020/21
Schools Engineering Program Placeholder FY22: Reduced from $1,000,000 to $800,000 in FY2021/22
Schools Engincering Program FY 22: Added project with $925,000 in FY2021/22.
27 To accommodate funding of 14th Street Road Diet [NTIP Capital] in FY22 (Resolution 2021-11, 10/26/2021
NTIP Placeholder: Reduced from $206,300 to $145,600 in FY2019/20.
14th Street Road Diet [NTIP Capital]: Added project with $60,700 in FY2021/22 construction funds.
28 2021 Strategic Plan Update and cottesponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
29 5YPP amendment to reprogram $898,360 in funds deobligated from projects completed under budget to the Application-Based Local Streets Traffic Calming Program in FY2022/23.
30 Advancing Equity through Safer Streets has been renamed to Vision Zero Proactive Traffic Calming
31 To accommodate funding of 20MPH Speed Limit Reductions in FY2021/22 (Resolution 2022-040, 3/22/2022
Vision Zero Proactive Traffic Calming: Reduced from $750,000 to $0 in FY2021/22.
20MPH Speed Limit Reductions: Added project with $750,000 in FY2021/22 construction funds.
32 To accommodate funding of Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape (Resolution 2023-009 9/27/2022):
Excelsior Neighborhood Traffic Calming: Reduced from $2,050,000 to $1,150,000 for construction in FY2021/22.
Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape. Added project with $900,000 for design in FY2022/23
33 5YPP amendment to fund Application-Based Traffic Calming Program Construction FY21 (Resolution 2023-014, 10/25/2022):
Schools Engincering Program: Reduced from $800,000 to $500,000 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $750,000 to $500,000 in FY2022/23
Speed Radar Installation: Reduced from $180,000 to $66,360 in FY 2021/22
Application-Based Traffic Calming Program FY20-21 Cycle Construction: Combined placeholder amounts ($898,360 + $1,200,000), updated name from Application-Based Local Streets Traffic Calming Program
and reprogrammed a total of $663,640 per amendment described above.
34 5YPP amendment to fund Application-Based Traffic Calming Design FY21-22 Cycle Design. (Resolution 2023-014, 10/25/2022)
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Speed Radar Installation: Reduced from $1,180 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $66,360 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $180,000 to $0 in FY 2022/23
Speed Radar Installation: Reduced from $180,000 to $115,540 in FY 2022/23
Application-Based Traffic Calming Program FY21-22 Cycle Design: Added project and reprogrammed a total of $312,000 per amendment described above.
35 To accommodate funding of Schools Engineering Program FY22-23 Cycle (Resolution 2023-014, 10/25/2022):
Schools Engineering: Reduced from $500,000 to $220,000 for planning/design/construction in FY2022/23.
Schools Engineering Program FY-22-23 Cycle: Added project with $280,000 for planning/design/construction in FY2022/23
36 5YPP amendment to accommodate funding of Bayview Community Based Transportation Plan Implementation in FY2022/23 (Resolution 2023-xx, 03/xx/2023)
Reprogram $174,969 in funds deobligated from projects completed under budget.
Vision Zero Proactive Traffic Calming: Reduced from $500,000 to $272,469 in FY2022/23.
Bayview Community Based Transportation Plan Implementation Placeholder: Reduced from $2,280,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Near Term Implementation Placeholder: Reduced from $85,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Implementation: Added project with $2,767,500 for construction in FY 2022/23
37 5YPP amendment to accommodate funding of District 2 Safety Study and Implementation [NTIP Planning and Capital] - SFCTA Planning (Resolution 2023-xx, 03/xx/2023)
Sloat Skyline Intersection Improvements: Reduced from $379,000 to $94,961 in FY 2021/22
Ocean Avenue Safety Improvements: Reduced from $900,000 to $484,039 in FY 2021/22
District 2 Safety Study and Implementation [NTIP Planning and Capital]: Added project with $700,000 for planning and implementation in FY 2022/23
38 5YPP amendment to accommodate funding of District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital] (Resolution 2023-xx, 03/xx/2023)
Ocean Avenue Safety Improvements: Reduced from $484,039 to $239,579 FY 2021/22
Speed Radar Sign Installation: Reduced from $115,540 to $0 in FY2022/23
District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital]: Added project with $360,000 in FY 2022/23
39 5YPP amendment to accommodate funding of Visitacion Valley CBTP Implementation [NTIP Capital]
NTIP Placeholder: Reduced from $145,600 to $0 in FY2021/22
Visitacion Valley CBTP Implementation [NTIP Capital]: Added project with $145,600 in FY 22/23
40 5YPP amendment to accommodate funding of Mission Bay School Access Plan [NTIP Planning and Capital]
Schools Engineering: Reduced from $220,000 to $0 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $272,469 to $263,162 in FY2022/23
Excelsior Neighborhood Traffic Calming: Cash flow updated to accommodate request
Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $229,307 in FY 22/23
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 2 Safety Study and Implementation [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Traffic Calming

Current PROP K Request: | $700,000

Supervisorial District | District 02

REQUEST

Brief Project Description

The District 2 Safety Study will focus on access routes to land uses that attract children, seniors, and
other vulnerable road users (e.g. parks, schools, hospitals, and recreational destinations), develop a
methodology to address safety challenges and barriers to access, and create a toolkit of safety
improvements and implementation approach for those improvements. NTIP funds will be used to
implement recommendations from the Study. Implementation may be a combination of quick-build or
permanent construction.

Detailed Scope, Project Benefits and Community Outreach

The San Francisco County Transportation Authority (SFCTA), in coordination with the San Francisco
Municipal Transportation Agency (SFMTA) will deliver the District 2 Safety Study, followed by the
SFMTA's implementation of the study's recommendations. This request will cover planning and
implementation of various improvements in District 2 which may include traffic calming devices,
intersection upgrades, and paint, sign, and signal improvements to increase safety for all road users,
with an emphasis on children, seniors, and other vulnerable road users. The goal of the District 2
Safety Study and Implementation is to improve access to parks, schools, hospitals, and recreational
destinations within the district through a combination of quick-build or permanent construction.

The SFCTA’s Neighborhood Transportation Improvement Program (NTIP) is intended to strengthen
project pipelines and advance the delivery of community supported neighborhood-scale projects,
especially in Communities of Concern and other neighborhoods with high unmet needs.
Commissioner Stefani has expressed support for using the $700,000 in District 2 NTIP funds included
in this request.

The scope of the request includes:

Task 1 Identify Land Uses that Draw Vulnerable Road Users [SFCTA Task]

The project team will use census information, land use data, crash data, and community input to
identify land uses within District 2 that draw vulnerable road users. The identified land use attractors
within the district will be mapped along with adjacent transportation information to establish
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transportation access conditions. Gaps in access and known safety challenges will also be
documented.

Deliverables: Draft and Final set of community attractors and transportation attributes

Task 2 Establish Representative set of Attractors [SFCTA Task]

Evaluation metrics and criteria will be established to determine a set of representative community
attractors. Each identified attractor from Task 1 will be evaluated and the list of representative
attractors will be used for the following study tasks. The draft set of community attractors will include
up to 6 attractors across the District that draw different populations and have varying access
conditions and safety barriers.

Deliverables: Draft and Final evaluation metrics and criteria, representative community attractors
Task 3 Community Outreach - Round 1 [SFCTA Task]

Community outreach will support the identification of community attractors, safety priorities, and
implementation. The first round of outreach will seek to understand safety challenges within District 2,
identify community attractors, and document priorities for different types of safety treatments. The first
round of outreach will include online and in-person community meetings and survey efforts. Outreach
throughout the project includes the District Supervisor's office.

Deliverables: Draft and Final presentation materials, summary of outreach findings

Task 4 Draft Safety Framework [SFCTA Task]

Using the representative community attractors and findings from the first round of community
outreach, a framework to address safety challenges and barriers to access will be developed. The
framework will align types of interventions to specific attractors and outline planning level costs, key
considerations to implementation, and example applications in San Francisco or other peer cities,
such as quick-build pedestrian median refuges in front of schools and markets in Oakland's Essential
Places program.

Deliverables: Draft and Final Safety Framework

Task 5 Safety Toolkit Development [SFMTA Task]

Drawing from the findings in tasks one through three, a refined Safety Toolkit will be developed to
address safety concerns at or near critical land uses that are frequented by vulnerable populations.
The safety toolkit is intended to be context-specific with the goal of reducing vehicle speeds,
increasing visibility between road users, and minimizing conflicts.

The safety toolkit can be bifurcated into intersection spot improvements and corridor-level
interventions. At the intersection level, crosswalk enhancements, such as installing high visibility
continental crosswalks and constructing ADA curb ramps can create clearer, safer paths of travel.
Daylighting, painted safety zones (PSZs), protected intersections, and turn calming treatments can be
deployed to increase pedestrian visibility and safety at intersections. Restricting turns on red, adding
leading pedestrian intervals (LPIs) and timing traffic signals for slower walking speeds are additional
safety tools. Raised elements, such as raised crosswalks, pedestrian bulb-outs, and refuge islands
also have proven safety benefits for vulnerable road users and are installed throughout San
Francisco.

Ensuring drivers travel at appropriate speeds is fundamental to ensuring safe conditions for children,
seniors, and other vulnerable populations. Midblock speeds can be slowed by installing vertical
deflection, such as speed cushions, narrowing or reducing travel lanes, and modifying traffic signal
timing. Additionally, site specific approaches can be used, such as posting lower speed limits at
senior zones, schools, or on commercial corridors.

Deliverables: Draft and Final Safety Toolkit

Task 6 Community Outreach, Round 2 [SFMTA Task]

The SFMTA-led community outreach process will refine previous outreach tasks by identifying priority
locations for safety improvements, as well as the preferred type of safety treatments at each location.
Community outreach processes will be informed by and will follow previous community outreach
efforts completed during Task 3. The number of locations and types of treatments to be implemented
will depend on community needs and available funding. The draft implementation plan will summarize
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findings from both community outreach rounds as well as identify the preferred safety treatment at
each location. The plan would also include cost estimates, implementation considerations (e.g.
environmental clearance needs), and additional funding needs.

Deliverables: Draft Implementation plan

Task 7 Approving and Implementing Recommended Safety Improvements [SFMTA Task]
Priority locations and recommended treatments identified in Task 6 will be brought through the
standard internal and interagency vetting processes for approval, followed by an Engineering Public
Hearing for final determination by the City Traffic Engineer.

Deliverables: Approve and implement final safety improvements

Task 8 Final Report and Presentation to Transportation Authority Board [SFCTA Task]

The project team will summarize findings from analysis and outreach, safety framework, and toolkit
into a final report. The final report will include priority projects and an implementation/funding plan on
how to prioritize the implementation funds that are reserved through Task 9. Additional funding
opportunities would be identified for recommendations that exceed the available funds for
implementation in this request. The final report will be presented for approval by the Transportation
Authority Board.

Deliverables: Final Report and Presentation

Task 9 Implementation of Recommendations [SFMTA Task]

This allocation request includes $430,000 in funding to implement the study recommendations. The
Study will include a detailed toolbox of implementation tools to improve access to land uses that draw
vulnerable road users and specific recommendations for representative locations. In parallel with the
completion of the Study, the SFMTA will prioritize and identify recommended improvements for up to a
total cost of $430,000. Improvements will be prioritized based on need, cost, and time to implement.
The implementation cost may include design and construction and may be a combination of quick-
build or permanent construction. Improvements may include but are not limited to the following types
of safety improvements: installation of traffic calming devices, intersections upgrades, and paint, sign,
and signal improvements to increase safety for all road users.

Project Location

Various locations in District 2

Project Phase(s)

Planning/Conceptual Engineering (PLAN), Construction (CON)

Justification for Multi-phase Request

Multi-phase allocation recommended to allow the Transportation Authority to fully allocate District 2
NTIP funds prior to the sunset of the Prop K Expenditure Plan on March 31, 2023.
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Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Is requested amount greater than the | Greater than Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $0

Justification for Necessary Amendment

Funding this request requires an amendment to the Traffic Calming 5YPP to reprogram $284,039
from Sloat Skyline Intersection Improvements and $415,961 from Ocean Avenue Safety
Improvements. Sloat Skyline intersection improvements, including a new traffic signal, are being
funded by a prior Prop K allocation and an earmark in the State budget. Future improvements along
Ocean Avenue will be informed by the NTIP-funded Ocean Avenue Mobility Action Plan, which will be
presented to the Transportation Authority Board for approval in Spring 2024. SFMTA will prioritize
Ocean Avenue improvements for Prop L funds through the upcoming 5YPP process.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

District 2 Safety Study and Implementation [NTIP Planning and Capital]

Grant Recipient:

San Francisco County Transportation Authority

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Jan-Feb-Mar | 2023 Oct-Nov-Dec | 2024
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) Jan-Feb-Mar | 2025 Oct-Nov-Dec | 2025

Advertise Construction

Jan-Feb-Mar | 2026

Start Construction (e.g. Award Contract) Apr-May-Jun | 2026

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure)

SCHEDULE DETAILS

Anticipated Task Completion Dates:
Task 1: Identify Land Uses that Draw Vulnerable Road Users [SFCTA Task] - Anticipated completion

date: May 2023

Task 2: Establish Representative set of Attractors [SFCTA Task] - July 2023

Task 3: Community Outreach, Round 1 [SFCTA Task] - September 2023
Task 4: Draft Safety Framework [SFCTA Task] - December 2023

Task 5: Safety Toolkit Development [SFMTA Task] - April 2024

Task 6: Community Outreach, Round 2 [SFMTA Task] - July 2024

Task 7: Approving and Implementing Recommended Safety Improvements [SFMTA Task] - Sept 2024
Task 8: Final Report and Presentation to Transportation Authority Board [SFCTA Task] - Dec 2024

(Completion of planning study)

Task 9: Implementation of Recommendations [SFMTA Task] - Schedule TBD, following Transportation
Authority Board approval of the planning study
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 2 Safety Study and Implementation [NTIP Planning and Capital]

Grant Recipient:

FUNDING PLAN - FOR CURRENT REQUEST

San Francisco County Transportation Authority

Fund Source Planned Programmed Allocated Project Total
EP-138: Traffic Calming $700,000 $0 $0 $700,000
Phases In Current Request Total: $700,000 $0 $0 $700,000
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $270,000 $270,000 Previous similar studies
Environmental Studies $0
Right of Way $0
Design Engineering $0 Phase and amount to be determined when funds are released
Construction $430,000 $430,000 Phase and amount to be determined when funds are released
Operations $0
Total: $700,000 $700,000
% Complete of Design: | N/A
As of Date: | N/A
Expected Useful Life: | N/A
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Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

Task1-Land |Task2-Metrics | Task3- | |2ok4-Draft Task 6 - Task7- | Task8-Final
Safety Task 5 - Safety Approve Safety Report &
Agency Use Attractors | and Attractors Outreach . Outreach . Total
(SFCTA) (SFCTA) (SFCTA) Framework |Toolkit (SFMTA) (SFMTA) Improvements | Presentation
(SFCTA) (SFMTA) (SFCTA)
SFCTA b 22,220 15,996 | $ 37,574 | $ 30,710 4,072 | $ 3,953 2924 | % 25250 [ $ 142,700
SFMTA b 3,200 3,200 | $ 24,000 | $ 8,000 30,800 | $ 9,600 12,000 | $ 3,200 | $ 94,000
Consultant* b 16,650 16,650 b 33,300
Total $ 25,420 | $ 19,196 | $ 78,224 | $ 38,710 [ $ 34,872 | $ 30,203 | $ 14,924 | $ 28,450 | $ 270,000
* Consultant will provide outreach and communication support (e.g. translation of materials).
DETAILED LABOR COST ESTIMATE - BY AGENCY
Base Hourly Overhead Fully Burdened

SFMTA Hours Rate Multiplier | Hourly Cost FTE Total
5203 Assistant Engineer 80.3| $ 65.90 2.60 $ 171.41 0.04| $ 13,764
ﬁ|289 Transportation Planner 207| $ 67.26 2.60 $ 174.68 0.10| $ 36,159
5207 Associate Engineer 40 77.41 2.60 b 199.02 0.02] $ 7,961
5241 Engineer 132 88.81 2.60 b 226.35 0.06] $ 29,878
5211 Senior Engineer 24 102.78 2.60 b 259.83 0.01] $ 6,236
Total 483.30 0.23| $ 93,998

Base Hourly Overhead Fully Burdened

SFCTA Hours Rate Multiplier Hourly Cost FTE Total
Deputy Director, Planning 42| $ 106.56 2.69 $ 287.00 0.02[ $ 12,054
Principal Transportation 148 $ 77.85 2.69 $ 209.65 007 $ 31,028
Planner
Transportation Planner 292| $ 57.88 2.69 155.88 0.14 45,517
Director of Communications 14| $ 95.43 2.69 257.02 0.01 3,598
g?r?;zrr Communications 63| $ 68.93 2.69 $ 185.63 0.03| 11,695
Senior Graphic Designer 108 $ 52.58 2.69 141.61 0.05 15,294
Senior Engineer 40| $ 78.26 2.69 210.78 0.02 8,431
Intern 200{ $ 28.00 2.69 75.41 0.10 15,082
Total 907.00 0.44| $ 142,699

Implementation Budget: The $430,000 set aside for plan implementation will be provided following the Board's adoption of the District 2 Safety Study with a submittal of an Allocation Request
Form detailing the proposed scope, schedule, cost, and funding for the proposed recommendations to be implemented with Prop K funds.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 2 Safety Study and Implementation [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $700,000 Total PROP K Recommended $700,000
SGA Project Name: | District 2 Safety Study and
Number: Implementation [NTIP Planning and

Capital] - SFCTA Planning

Sponsor: | San Francisco County Expiration Date: | 06/30/2025
Transportation Authority
Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY2022/23 FY2023/24 FY2024/25 Total
PROP K EP-138 $45,000 $84,350 $30,000 $159,350
Deliverables

1. Quarterly progress reports shall provide a percent complete by task, percent complete for the overall project scope, a
listing of completed deliverables, and a summary of outreach performed the prior quarter including feedback received in
addition to the requirements described in the Standard Grant Agreement (SGA). See SGA for details.

2. With the first QPR, provide a Public Outreach Plan and the timeline for outreach for this project.

3. Upon completion of Task 1: Identify Land Uses that Draw Vulnerable Road Users (anticipated May 2023), provide
draft and final set of community attractors and transportation attributes.

4. Upon completion of Task 2: Establish Representative set of Attractors (July 2023), provide draft and final evaluation
metrics and criteria and representative community attractors.

5. Upon completion of Task 3: Community Outreach, Round 1 (September 2023), provide draft and final presentation
materials and summary of outreach findings.

6. Upon completion of Task 4: Draft Safety Framework (December 2023), provide draft and final Safety Framework.

7. Upon completion of Task 8: Final Report and Presentation to Transportation Authority Board (December 2024),
provide: final report and presentation.

8. Upon completion of the planning phase, project team shall provide a final report with priority locations for safety
improvements, as well as the preferred type of safety treatments at each location. The implementation plan shall
summarize findings from the community outreach as well as include cost estimates, implementation considerations (e.g.
environmental clearance needs), and additional funding needs. Project team shall present the final report to the CAC
and Board for approval. (Anticipated December 2024).

Special Conditions
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1. The recommended allocation is contingent upon amendment of the Prop K amendment of the Traffic Calming 5YPP.
See attached 5YPP amendment for details.

Notes

1. The Transportation Authority will share quarterly progress reports with the District Supervisor for this NTIP project.

2. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition K funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

SGA Project Name: | District 2 Safety Study and
Number: Implementation [NTIP Planning and
Capital] - SFMTA Planning

Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2025
Transportation Agency

Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2022/23 FY2023/24 FY2024/25 Total

PROP K EP-138 $20,000 $60,000 $30,650 $110,650

Deliverables

1. Quarterly progress reports shall provide a percent complete by task, percent complete for the overall project scope, a
listing of completed deliverables, and a summary of outreach performed the prior quarter including feedback received in
addition to the requirements described in the Standard Grant Agreement (SGA). See SGA for details.

2. With the first QPR, provide a Public Outreach Plan and the timeline for outreach for this project.

3. Upon completion of Task 5: Safety Toolkit Development (anticipated April 2024), provide draft and final Safety Toolkit.

4. Upon completion of Task 6: Community Outreach, Round 2 (anticipated July 2024), provide draft Implementation
Plan.

5. Upon completion of the planning phase, project team shall provide a final report with priority locations for safety
improvements, as well as the preferred type of safety treatments at each location. The implementation plan shall
summarize findings from the community outreach as well as include cost estimates, implementation considerations (e.g.
environmental clearance needs), and additional funding needs. Project team shall present the final report to the CAC
and Board for approval. (Anticipated December 2024).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K amendment of the Traffic Calming 5YPP.
See attached 5YPP amendment for details.

Notes

1. The Transportation Authority will share quarterly progress reports with the District Supervisor for this NTIP project.

2. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition K funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

SGA Project Name: | District 2 Safety Study and
Number: Implementation [NTIP Planning and
Capital]
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Sponsor:

San Francisco Municipal
Transportation Agency

Expiration Date:

Phase:

Fundshare:

100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY2024/25

FY2025/26

FY2026/27

Total

PROP K EP-138

$215,000

$215,000

$0 $430,000

Deliverables

1. Deliverables to be determined as part of Board action to release implementation funds.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K amendment of the Traffic Calming 5YPP.
See attached 5YPP amendment for details.

2. The $430,000 set aside for plan implementation may be released by the Transportation Authority Board following the
Board's adoption of the District 2 Safety Study and submittal of an Allocation Request Form detailing the proposed
scope, schedule, cost, and funding for the proposed recommendations to be implemented with Prop K funds.

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA
Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 2 Safety Study and Implementation [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $700,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

DY

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Dianne Yee Aliza Paz
Title: | Transportation Planner Senior Planner
Phone: | (415) 522-4808 (415) 522-4803
Email: | dianne.yee@sfcta.org aliza.paz@sfcta.org
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Traffic Calming (EP 38)
Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Project N Ph; Statu Total
Agency roject Name ase s 2019/20 2020/21 2021/22 2022/23 2023/24 °
Carry Forward From 2014 5YPP
SFMTA |John Yehall Chin Safe Routes to School CON Allocated $436,000
SFMTA |Ocean Avenue Safety Improvements PLAN/CER Allocated $210,000
SFMTA |Ocean Avenue Safety Improvements * PLAN/CER Programmed $30,000 $30,000
SFMTA |Excelsior Neighborhood Traffic Calming » PS&E Programmed $0 $0
SFMTA |Sloat Skyline Intersection Improvements = PA&ED Programmed $94,961 $94,961
Local/Neighborhood Program
6,7,9,14,18,19,21,22,
ADY TP Placehold s A P d $0 80
Eligible accholder ny rogramme
9
SFPW  [Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] PS&E Allocated $300,000
18 [CON
SFPW  [Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] Allocated $676,000
SFMTA |District 3 Pedesttian Safety Improvements [NTIP Capital] PS&E Allocated $295,600
6
SEMTA [District 11 Traffic Calming [N'TIP Capital] PLA(I?I(,_)I;?&E, Allocated $600,000
T+
SEMTA [District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] PS&E, CON Allocated $132,600
21
SEMTA  |Lake Merced Quick Build [NTIP Capital] PLAN, PS&E Allocated $149,500
. . 22
SFPW Mmgesota and 25th Street Intersection Improvements [NTIP CON Allocated $400,000
Capital]
8
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The
SEPW el - Segments F & G) - Additional Funds CON Allocated $50,000
3
SFMTA Apphcatlon—?ased Traffic Calming Program - FY18/19 Cycle PS&cE, CON Allocated $1.253,103
Implementation
7
SEMTA Apph(l:anon—Based Traffic Calming Program - FY19/20 Cycle PLAN/CER Allocated $203.192
Planning
23
SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $0
SEMTA Apphcauon—?ased Traffic Calming Program - FY19/20 Cycle PS&E Allocated $141.836
Implementation
— - 5
SEMTA Apphcano'n—Based Traffic Calming Program - FY19/20 Cycle CON Allocated $1,612,000
Construction
SEMTA Apph(l:anon—Based Traffic Calming Program - FY20/21 Cycle PLAN Allocated $220387
Planning
— - o
SEMTA Application-Based Traffic Calming Program - FY20/21 Cycle Any Allocated $175.777

Design




Application-Based Traffic Calming Program - FY21 /22 Cycle
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SFMTA Planning PLAN Allocated $250,000

SEMTA [District 9 FY21 Traffic Calming [NTIP] ® PS&E, CON Allocated $165,000

SEMTA [14th Street Road Diet [NTIP Capital] 7 CON Allocated $60,700
29,33

SFMTA égilsitcmatéz?)fased Traffic Calming Program FY20-21 Cycle Any Allocated $2,762,000
29,35

SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $0 $0
£

SFMTA Application-Based Traffic Calming Program FY21-22 Cycle Design PS&E Allocated $312,000
28

SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $1,200,000 $1,200,000

SFMTA |Central Richmond Traffic Safety ! PS&E, CON Allocated $596,420

SEMTA ?lal)nrxcfil:w Community Based Transportation Plan - Additional PLAN Allocated $50,000

SEMTA [Advancing Equity through Safer Streets N Any Programmed $0

SEMTA [Advancing Equity through Safer Streets N Any Programmed $0
m

Vision Zero Proactive Traffic Calming - Visitacion Valley and

SEMTA Portola Neighborhoods [NTIP Capital] PS&E Allocated $115,000

19
Vision Zero Proactive Traffic Calming - Visitacion Valley and

SEMTA b ttola Neighborhoods [NTIP Capital] CON Allocated §785,000

SEMTA |[Vision Zero Proactive Traffic Calming N Any Programmed $0

SEMTA [20MPH Speed Limit Reductions o CON Allocated $750,000

SEMTA |Vision Zero Proactive Traffic Calming 0040 Any Programmed $263,162 $263,162

SEMTA |[Vision Zero Proactive Traffic Calming N Any Programmed $750,000 $750,000

SEMTA [Speed Radar Sign Installation o Any Programmed $0 $0

SEMTA [Speed Radar Sign Installation PLAN Allocated $30,820

SEMTA [Speed Radar Sign Installation CON Allocated $148,000

SFMTA |Speed Radar Sign Installation 28,33,34 Any Programmed $0 $0

SFMTA |Speed Radar Sign Installation 28,34 Any Programmed $0 $0

SFMTA |Speed Radar Sign Installation 28, 34,38 Any Programmed $0 $0

SEMTA [Speed Radar Sign Installation 28 Any Programmed $180,000 $180,001

SFMTA |[Safe Streets Evaluation PLLAN/ CER Allocated $100,000

SFMTA |[Safe Streets Evaluation 1 PLAN/ CER Allocated $100,000

Schools Program

SEMTA  [Schools Engincering Program FY 20 PLA(I;I’OI;S&E’ Allocated
26

SEMTA  [Schools Engineering Program FY 22 PLA(I;I,OI;?&E, Allocated

SEMTA [Schools Engineering Program 120,20 Any Programmed $0
20

SEMTA |Traffic Calming Removal and Replacement - FY21 PS&E Allocated $4,106
20

SEMTA |Traffic Calming Removal and Replacement - FY21 CON Allocated $45,894
26, 28, 33,35, 40

SEMTA  [Schools Engineering Program Any Programmed $0 $0
35

SEMTA  [Schools Engincering Program FY22-23 Cycle PLA(I;I,OI;?&E, Allocated - $280,000

SEMTA  [Schools Engineering Program * Any Programmed $0 $1,000,000 $1,000,000

SFMTA |Schools Engineering Program » Any Programmed $1,000,000 $1,000,000
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Corridor Improvements
2,
SEMTA |6th Street Safety Improvements 10 CON Allocated $4,000,000
2
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Allocated $5,226,200
2,11, 13,16, 28
SEMTA [Vision Zero Quick-Build Program Implementation PS&E, CON Programmed $0
16,28
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Programmed $0
SEMTA |[Slow Streets Program ! CON Allocated $750,000
13
SFMTA |Citywide Daylighting PS&E, CON Allocated $500,000
2,28
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Allocated $1,602,457
SEMTA [Ocean Avenue Safety Improvements 0 PS&E Programmed $239,579 $239,579
SEMTA Bayview Community Based Transportation Plan Implementation: PS&E Allocated $110,000
Bulbouts
SFMTA Bayview Comrm?mty Balsed Transportation Plan Implementation: PS&E Allocated $70,000
Rectangular Rapid Flashing Beacons
28,36
SFMTA  [Bayview Community Based Transportation Plan Implementation CON Programmed $0 $0
. . . 28,36
SFMTA Bayview Corr()mumty Based Transportation Plan Near Term CON Programme d $0 $0
Implementation
SFEMTA [Excelsior Neighborhood Traffic Calming 15 CON Programmed $1,150,000 $1,150,000
- - - - B
SFPW Excelsior Neighborhood Traffic Calming: Sickles Avenue PS&E Allocated $900,000
Streetscape
SEMTA [Excelsior Neighborhood Traffic Calming " PS&E, CON Allocated $550,000
SEMTA [Sloat Skyline Intersection Improvements 172 PS&E Programmed $235,029 $235,029
12
SEMTA |Upper Market Street Safety Improvements [N'TIP Capital] CON Allocated $1,183,813
SEMTA [Safer Taylor Street = PS&E Programmed $0 $0
SEMTA [Safer Taylor Street PS&E Allocated $2,047,958
SEMTA [Safer Taylor Street b CON Programmed $0
SEMTA [Great Highway Traffic Management v CON Allocated $424.971
36
SEMTA  [Bayview Community Based Transportation Plan Implementation CON Pending $2,767,500 $2,767,500
SFCTA/ |District 2 Safety Study and Implementation [NTIP Planning and .
SEMTA | Capital] PLAN, TBD Pending $700,000 $700,000
38
SFMTA  |DG6 Traffic Calming & Sideshow Deterrence [NTIP] PS&E, CON Pending $360,000 $360,000
SFMTA |Visitacion Valley CBTP Implementation [NTIP Capital] TBD Pending $145,600 $145,600
SFCTA/ |, . . . .
SEMTA Mission Bay School Access Plan [NTIP Planning and Capital] PLAN, TBD Pending $229,307 $229,307
Total Programmed in 2019 5YPP| $12,197,293 $10,709,107 $7,290,503 $8,719,569 $4,130,000 $43,046,472
Total Allocated and Pending $12,197,293 $10,709,107 $5,540,934 $8,456,407 $0 $36,903,741
Total Unallocated $0 $0 $1,749,569 $263,162 $4,130,000 $6,142,731
Total Programmed in 2021 Strategic Plan $12,197,293 $10,709,107 $11,826,743 $4,008,360 $4,130,000 $42,871,503
Deobligated Funds $13,021 $161,948 $0 $174,969
Cumulative Remaining Programming Capacity $0 $0 $4,549,261 (30) ($0) ($0)

Pending Allocation/Appropriation
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FOOTNOTES:
1 5YPP amendment to accommodate allocation of $596,420 for Central Richmond Traffic Safety (Resolution 20-003, 7/23/2019)
Advancing Equity through Safer Streets: Reduced by $596,420 in FY2019/20 to $153,580.
Central Richmond Traffic Safety: Added project with $596,420 in FY2019/20.
2 Strategic Plan and 5YPP amendment to accommodate allocation of $5,226,200 and programming of $2,500,000 for Vision Zero Quick-Build Program Implementation (Resolution 20-003, 7/23/2019)
Gth Street Safety Improvements: Reduced by $5,226,200 in FY2019/20 to $4,000,000.
Funds advanced from outside of current 5YPP period: $1,250,000 advanced to FY2020/21, and $1,250,000 advanced to FY2021/22.
Vision Zero Quick-Build Program Implementation: Added project with $5,226,200 in FY2019/20, $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.
3 5YPP amendment to accommodate allocation of $1,253,103 for Application-Based Traffic Calming Program FY18/19 Cycle Implementation (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $53,103 from $100,899 to $47,796.
Application-Based Local Streets Traffic Calming Program: Programming increased by $53,103 from $1,200,000 to $1,253,103 in FY2019/20.
4 5YPP amendment to accommodate allocation of $203,192 for Application-Based Traffic Calming Program - FY19/20 Cycle Planning (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $203,192 from $304,091 to $100,899.
Application-Based Local Streets Traffic Calming Program FY19/20 Cycle Planning: Added project with $203,192 in FY2019/20.
5 5YPP amendment to accommodate allocation of $50,000 for Bayview Community Based Transportation Plan (Resolution 20-014, 10/22/2019).
Cumulative Remaining Programming Capacity: Reduced by $50,000 from $100,899 to $50,899.
Bayview Community Based Transportation Plan: Added project with $50,000 in FY2019/20.
6 5YPP amendment to accommodate allocation of $600,000 for District 11 Traffic Calming [NTIP Capital] (Resolution 20-014, 10/22/2019).
NTIP Placeholder: Reduced by $600,000 from $2,850,000 to $2,250,000.
District 11 Traffic Calming [NTIP Capital]: Added project with $600,000 in FY2019/20.
7 5YPP amendment to fund District 3 Pedestrian Safety Improvements [NTIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $2,250,000 to $1,954,400
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $295,600 in Fiscal Year 2019/20 for construction.
8 5YPP amendment to accommodate allocation of $50,000 for Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds (Resolution 20-0XX, 6/xx/2020).
Cumulative Remaining Capacity: Reduced from $50,899 to $899 in FY2020/21.
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds: Added project with $50,000 in FY2020/21.
9 To accommodate funding of Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital| (Resolution 2020-061, 06/23/2020):
NTIP Placeholder: Reduced from $1,954,400 in FY2019/20 to $1,654,400.
Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital]: Added project with $300,000 in FY2020/21.
10 Cost-neutral 5YPP amendment to accommodate requested cash flow for 6th Street Safety Improvements (Resolution 21-09, 09,/22/2020).
Ocean Avenue Safety Improvements: Slowed cash flow between FY2020/21 and FY2022/23 from FY2020/21 and FY2021/22 by delaying $385,000 in cash flow from FY 2020/21 to FY2022/23.
Safer Taylor (Construction): Reduced programming from $1,022,499 to $0 in FY2020/21.
Excelsior Neighborhood Traffic Calming (Construction): Delayed $1,300,000 in cash flow from FY2021/22 to FY2022/23.
Gth Street Safety Improvements: Advanced cash flow from FY2022/23 to FY2020/21 (8500,000) and FY2021/22 ($2,207,499).
11 5YPP amendment to accommodate allocation of $750,000 for Slow Streets Program (Resolution 21-009, 09/22/2020).
Vision Zero Quick-Build Implementation: Reduced placeholder from $1.25 million to $500,000 in FY2020/21.
Slow Streets Program: Added project with $750,000 in FY202021.
12 5YPP amendment to fund Upper Market Street Safety Improvements [NTIP Capital] (Resolution 2021-016, 10/27/2020).
Cumulative Remaining Programming Capacity: Reduced from $1,023,398 to $0.
Safer Taylor (Design): Reduced programming from $359,292 to $198,877 in FY2019/20.
Upper Market Street Safety Improvements [NTIP Capital]: Added project with $1,183,813 in FY2020/21.
13 5YPP amendment to fund Citywide Daylighting (Resolution 21-020, 11/17/2020).
Advancing Equity through Safer Streets: Reduced from $153,580 to $0 in FY2019/20.
Safer Taylor Street: Reduced from $198,877 to $0 in FY2019/20.
Vision Zero Quick-Build Program Implementation: Reduced from $500,000 to $352,457 in FY2020/21.
Citywide Daylighting: Added project with $500,000 in FY2020/21 design and construction funds.
14 To accommodate funding of District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] (Resolution 2021-023, 06/23/2020):
NTIP Placeholder: Reduced from $1,654,400 in FY2019/20 to $1,521,800.
District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]: Added project with $132,600 in FY2020/21.
15 To accommodate funding of Excelsior Neighborhood Traffic Calming (Resolution 2021-023, 12/15/2020):
Excelsior Neighborhood Traffic Calming (PS&E): Reduced from $520,000 to $0 FY2019/20.
Excelsior Neighborhood Traffic Calming (Construction): Reduced from $2,080,000 to $2,050,000 in FY2020/21.
Excelsior Neighborhood Traffic Calming: Added project with $550,000 in FY2020/21 design and construction funds.
16 5YPP amendment to accommodate allocation of $100,000 for Safe Streets Evaluation (Resolution 21-029, 02/23/2021).
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Safe Streets Evaluation: Advanced $100,000 from FY21/22 to FY20/21.
Vision Zero Quick-Build Program Implementation: Delayed $100,000 from FY20/21 to FY21/22.
17 5YPP amendment to accommodate allocation of $424,971 for Great Highway Traffic Management (Resolution 21-029, 02/23/2021).
Sloat Skyline Intersection Improvements (Design): Reduced from $660,000 in FY2019/20 to $235,029.
Great Highway Traffic Management: Added project with $424,971 in FY2020/21 construction funds.
18 5YPP amendment to fund Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2021-036, 03/23/2021):
NTIP Placeholder: Reduced from $1,521,800 in FY2019/20 to $1,070,800.
Advancing Equity through Safer Streets: Reduced from $750,000 in FY2020/21 to $525,000.
Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital]: Added project with $676,000 in FY2020/21.
Add Safe Streets Evaluation Program FY21 with $150,000 in FY20/21.
19 5YPP amendment to fund Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods [NTIP Capital| (Resolution 2021-040, 4/27/2021):
Advancing Equity through Safer Streets: Reduced placeholder from $525,000 to $0 in FY2020/21.
Schools Engineering Program: Reduced placeholder by $225,000 from $1,000,000 to $775,000 in FY2020/21; program funding needs are delayed due to impacts from the COVID-19 pandemic.
NTIP Placeholder: Reduced by $150,000 from $1,070,800 to $920,800.
Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods: Added project with $900,000 in FY2020/21.
20 5YPP amendment to fund Traffic Calming Removal and Replacement - FY21 (Resolution 2021-040, 4/27/2021):
Schools Engineering Program: Reduce placeholder from $775,000 to $725,000 in FY2020/21; need for these funds is reduced due to impacts of the COVID-19 pandemic.
Traffic Calming Removal and Replacement - FY21: Add project with $50,000 in FY2020/21.
21 To accommodate funding of Lake Merced Quick Build [NTIP Capital| (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $149,500 from $920,800 to $771,300.
Lake Merced Quick Build [NTIP Capital]: Added project with $149,500 in FY2020/21.
22 To accommodate funding of Minnesota and 25th Street Intersection Improvements [NTIP Capital| (Resolution 2021-047, 5/25/2021):
NTIP Placeholder: Reduced by $400,000 from $771,300 to $371,300.
Minnesota and 25th Street Intersection Improvements [NTIP Capital]: Added project with $400,000 in FY2020/21.
23 To accommodate funding of $1,612,000 for Application-Based Traffic Calming Program FY19/20 Cycle Construction (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY20/21: Reduced by $837,777 from $837,777 to $0.
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $774,223 from $1,200,000 to $425,777.
24 To accommodate funding of $250,000 for Application-Based Traffic Calming Program FY21/22 Cycle Planning (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $250,000 from $425,777 to $175,777.
25 5YPP amendment to accommodate allocation of $165,000 for District 9 Traffic Calming [NTIP Capital] (Resolution 2022-002, 7/27/2021)
NTIP Placeholder: Reduced by $165,000 from $371,300 to $206,300.
District 9 Traffic Calming [NTIP Capital]: Added project with $165,000 in FY2021/22.
26 To accommodate funding of Schools Engineering Program FY 22 (Resolution 2022-011, 10/26/2021):
Schools Engineering Program Placcholder FY21: Reduced from $725,000 to $0 in FY2020/21
Schools Engineering Program Placeholder FY22: Reduced from $1,000,000 to $800,000 in FY2021/22
Schools Engincering Program FY 22: Added project with $925,000 in FY2021/22.
27 To accommodate funding of 14th Street Road Diet [NTIP Capital] in FY22 (Resolution 2021-11, 10/26/2021
NTIP Placeholder: Reduced from $206,300 to $145,600 in FY2019/20.
14th Street Road Diet [NTIP Capital]: Added project with $60,700 in FY2021/22 construction funds.
28 2021 Strategic Plan Update and cottesponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
29 5YPP amendment to reprogram $898,360 in funds deobligated from projects completed under budget to the Application-Based Local Streets Traffic Calming Program in FY2022/23.
30 Advancing Equity through Safer Streets has been renamed to Vision Zero Proactive Traffic Calming
31 To accommodate funding of 20MPH Speed Limit Reductions in FY2021/22 (Resolution 2022-040, 3/22/2022
Vision Zero Proactive Traffic Calming: Reduced from $750,000 to $0 in FY2021/22.
20MPH Speed Limit Reductions: Added project with $750,000 in FY2021/22 construction funds.
32 To accommodate funding of Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape (Resolution 2023-009 9/27/2022):
Excelsior Neighborhood Traffic Calming: Reduced from $2,050,000 to $1,150,000 for construction in FY2021/22.
Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape. Added project with $900,000 for design in FY2022/23
33 5YPP amendment to fund Application-Based Traffic Calming Program Construction FY21 (Resolution 2023-014, 10/25/2022):
Schools Engincering Program: Reduced from $800,000 to $500,000 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $750,000 to $500,000 in FY2022/23
Speed Radar Installation: Reduced from $180,000 to $66,360 in FY 2021/22
Application-Based Traffic Calming Program FY20-21 Cycle Construction: Combined placeholder amounts ($898,360 + $1,200,000), updated name from Application-Based Local Streets Traffic Calming Program
and reprogrammed a total of $663,640 per amendment described above.
34 5YPP amendment to fund Application-Based Traffic Calming Design FY21-22 Cycle Design. (Resolution 2023-014, 10/25/2022)
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Speed Radar Installation: Reduced from $1,180 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $66,360 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $180,000 to $0 in FY 2022/23
Speed Radar Installation: Reduced from $180,000 to $115,540 in FY 2022/23
Application-Based Traffic Calming Program FY21-22 Cycle Design: Added project and reprogrammed a total of $312,000 per amendment described above.
35 To accommodate funding of Schools Engineering Program FY22-23 Cycle (Resolution 2023-014, 10/25/2022):
Schools Engineering: Reduced from $500,000 to $220,000 for planning/design/construction in FY2022/23.
Schools Engineering Program FY-22-23 Cycle: Added project with $280,000 for planning/design/construction in FY2022/23
36 5YPP amendment to accommodate funding of Bayview Community Based Transportation Plan Implementation in FY2022/23 (Resolution 2023-xx, 03/xx/2023)
Reprogram $174,969 in funds deobligated from projects completed under budget.
Vision Zero Proactive Traffic Calming: Reduced from $500,000 to $272,469 in FY2022/23.
Bayview Community Based Transportation Plan Implementation Placeholder: Reduced from $2,280,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Near Term Implementation Placeholder: Reduced from $85,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Implementation: Added project with $2,767,500 for construction in FY 2022/23
37 5YPP amendment to accommodate funding of District 2 Safety Study and Implementation [NTIP Planning and Capital] - SFCTA Planning (Resolution 2023-xx, 03/xx/2023)
Sloat Skyline Intersection Improvements: Reduced from $379,000 to $94,961 in FY 2021/22
Ocean Avenue Safety Improvements: Reduced from $900,000 to $484,039 in FY 2021/22
District 2 Safety Study and Implementation [NTIP Planning and Capital]: Added project with $700,000 for planning and implementation in FY 2022/23
38 5YPP amendment to accommodate funding of District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital] (Resolution 2023-xx, 03/xx/2023)
Ocean Avenue Safety Improvements: Reduced from $484,039 to $239,579 FY 2021/22
Speed Radar Sign Installation: Reduced from $115,540 to $0 in FY2022/23
District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital]: Added project with $360,000 in FY 2022/23
39 5YPP amendment to accommodate funding of Visitacion Valley CBTP Implementation [NTIP Capital]
NTIP Placeholder: Reduced from $145,600 to $0 in FY2021/22
Visitacion Valley CBTP Implementation [NTIP Capital]: Added project with $145,600 in FY 22/23
40 5YPP amendment to accommodate funding of Mission Bay School Access Plan [NTIP Planning and Capital]
Schools Engineering: Reduced from $220,000 to $0 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $272,469 to $263,162 in FY2022/23
Excelsior Neighborhood Traffic Calming: Cash flow updated to accommodate request
Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $229,307 in FY 22/23
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Traffic Calming & Sideshow Deterrence [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Traffic Calming

Current PROP K Request: | $360,000

Supervisorial District | District 06

REQUEST

Brief Project Description

Requested Neighborhood Transportation Improvement Program (NTIP) funds will be used to design
and install traffic calming devices and sideshow deterrence measures to improve safety at eleven (11)
locations identified by the District 6 Commissioner's office and its constituents.

Detailed Scope, Project Benefits and Community Outreach

The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $360,000 in
Prop K Neighborhood Transportation Improvement Program (NTIP) funds for the D6 Traffic Calming &
Sideshow Deterrence [NTIP Capital] project.

Scope includes:
Traffic calming devices at the following locations:

Harrison St/Lapu Lapu St — 1 asphalt raised crosswalk
Grace St, Mission St to Howard St — 2 speed humps
Russ St, Minna St to Natoma St -- 1 speed hump
Russ St, Natoma St to Howard St -- 1 speed hump
Clementina St, 4th St to 5th St — 3 speed humps
Natoma St, 7th St to 8th St — 3 speed humps

ok wNE

Sideshow deterrence measures at the following intersections
7. Harrison St/1st St

8. Harrison St/Fremont St

9. Harrison St/Main St

10. Harrison St/Spear St

11. 13th St/South Van Ness Ave

The final selection of traffic calming device types and quantities is subject to approval by the San
Francisco Fire Department (SFFD) and Muni (where applicable). Similarly, the final selection of
sideshow deterrence measures is subject to approval by SFFD and Muni (where applicable). Potential
sideshow deterrence measures include, but are not limited to, the following:
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» Botts Dots (raised pavement markers)
» Centerline ‘hardening’ with paint, delineators, and rubber speed humps
» Corner ‘hardening’ with paint, delineators, and rubber speed humps

Traffic Calming — Design Phase

» Design Review: SFMTA staff will investigate each location to determine the appropriate traffic
calming tool, then those recommendations will be reviewed by SFFD, Muni and other
stakeholders, where applicable.

» Final Approval: SFMTA engineers will finalize the designs and bring proposals through the
SFMTA's standard approval process (Transportation Advisory Safety Committee review, followed
by a Public Hearing, and City Traffic Engineer review and approval). A list of designed and
approved devices, by location, will be provided with each quarterly report for this grant.

Traffic Calming — Construction Phase

Once traffic calming measures have been approved, construction will be performed by San Francisco
Public Works (SFPW) crews or by an as-needed private contractor through the Job Order Contracting
(JOC) process. A list of planned improvements along with the intended delivery method and the
status will be provided with each quarterly report for this grant.

Key Tasks:

» Prepare work orders and update striping drawings
» Mark location of devices in the field

» Construct devices to SFMTA specifications

» Conduct quality control inspections

+ Install permanent signs and markings

Sideshow Deterrence — Design Phase

» Design Review: Staff will investigate each location to determine the appropriate sideshow
deterrence measure(s), then those recommendations will be reviewed by SFFD, Muni and other
stakeholders, where applicable.

» Final Approval: Staff engineers will draft work orders for final senior engineer review and
approval. A list of designed and approved devices, by location, will be provided with each
quarterly report for this grant.

Sideshow Deterrence — Construction Phase
Once sideshow deterrence measures have been approved, staff will submit work orders to the
SFMTA Paint and Sign shops for implementation.

Environmental Review

All improvements implemented through this allocation request will receive environmental clearance by
the SFMTA Environmental Review Team during design phase as part of the final approval process.
Typically, traffic calming improvements will be categorically exempt.

Schedule

We anticipate construction will be performed by SFPW crews and as-needed private contractors as
necessary to meet demand, and regardless of the delivery method, construction of the improvements
funded by this grant is expected to be substantially complete by September 2024.
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The Transportation Authority’s Neighborhood Program (NTIP) is intended to strengthen project
pipelines and advance the delivery of community supported neighborhood-scale projects, especially
in Communities of Concern and other neighborhoods with high unmet needs. Commissioner Dorsey
has expressed support for using the $360,000 in District 6 NTIP funds included in this request.

Project Location

Eleven (11) locations in District 6.

Project Phase(s)

Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

Multi-phase allocation recommended to allow the Transportation Authority to fully allocate District 6
NTIP funds prior to the sunset of the Prop K Expenditure Plan on March 31, 2023.

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Is requested amount greater than the | Greater than Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $0

Justification for Necessary Amendment

This request includes an amendment to the Traffic Calming 5YPP to reprogram $115,540 from Speed
Radar Sign Installation and $244,460 from Ocean Avenue Safety Improvements to the subject project.
SFMTA has revised its approach to the delivery of speed radar signs, constructing them as part of
larger street improvement efforts such as the 20MPH Speed Reduction Program. Future
improvements along Ocean Avenue will be informed by the NTIP-funded Ocean Avenue Mobility
Action Plan, which will be presented to the Transportation Authority Board for approval this spring.
SFMTA will prioritize Ocean Avenue improvements for Prop L funds through the upcoming 5YPP
process.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Traffic Calming & Sideshow Deterrence [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep | 2023 Jan-Feb-Mar | 2024

Advertise Construction

Start Construction (e.g. Award Contract) Apr-May-Jun | 2024

Operations (OP)

Open for Use Jul-Aug-Sep | 2024

Project Completion (means last eligible expenditure) Oct-Nov-Dec | 2024

SCHEDULE DETAILS

Outreach will consist of targeted communication with fronting property owners where necessary and
the standard public notification process associated with Engineering Public Hearings. Residents will
be periodically notified via email of the construction schedule. Staff will answer any questions or
address concerns from residents about their projects. All construction is coordinated with other
citywide efforts to the greatest extent possible.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Traffic Calming & Sideshow Deterrence [NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-138: Traffic Calming $360,000 $0 $0 $360,000
Phases In Current Request Total: $360,000 $0 $0 $360,000
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $30,000 $30,000 Estimate based on prior similar work.
Construction $330,000 $330,000 Estimate based on prior similar work.
Operations $0
Total: $360,000 $360,000
% Complete of Design: | 0.0%
As of Date: | 01/31/2023
Expected Useful Life: | 25 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

D6 TRAFFIC CALMING & SIDESHOW DETERRENCE [NTIP] PROJECT BUDGET - DESIGN
MAJOR LINE ITEM BUDGET

SUMMARY BY MAJOR LINE ITEM - DESIGN TOTAL LABOR COST BY AGENCY

Budget Line Item Totals % of phase SFMTA $ 30,000
1. Total Labor $ 30,000 100% TOTAL $ 30,000

TOTAL PHASE $ 30,000




San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form
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D6 TRAFFIC CALMING & SIDESHOW DETERRENCE [NTIP] PROJECT BUDGET - CONSTRUCTION

MAJOR LINE ITEM BUDGET

SUMMARY BY MAJOR LINE ITEM (BY AGENCY LABOR BY TASK)

Budget Line Item Totals % of work SFPW SFMTA
1. Traffic Calming
Task 1: Raised Crosswalk $ 18,000 $ 18,000 | $ -
Task 2: Speed Hump/Cushion $ 160,000 $ 160,000 | $ -
Task 3: Paint & Signs $ 22,000 $ - $ 22,000
Subtotal $ 200,000 $ 178,000 | $ 22,000
2. Sideshow Deterrence $ 100,000 $ - $ 100,000
3. Construction Management/Support $ 30,000 10% $ - $ 30,000
$ 330,000 $ 178,000 | $ 152,000
TOTAL CONSTRUCTION PHASE
Construction Unit Cost # Units Total Notes
Asphalt Raised Crosswalk $ 18,000 1 $ 18,000 Engineer's estimate based on prior similar work
Speed Hump/Cushion $ 16,000 10 $ 160,000 Engineer's estimate based on prior similar work
Paint and Signs - Traffic Calming $ 2,000 11 $ 22,000 Engineer's estimate based on prior similar work
Paint and Signs - Sideshow Deterrence $ 20,000 5 $ 100,000 Engineer's estimate based on prior similar work
CONSTRUCTION SUBTOTAL $ 300,000



E6-180

San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Traffic Calming & Sideshow Deterrence [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $360,000 Total PROP K Recommended $360,000
SGA Project Name: | District 6 Traffic Calming &
Number: Sideshow Deterrence [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2024
Transportation Agency
Phase: | Design Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY2023/24 Total
PROP K EP-138 $30,000 $30,000
Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

3. Upon completion, Sponsor shall provide evidence of completion of 100% design (e.g., copy of certifications page,
copy of workorder, internal design completion documentation, or similar).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K amendment of the Traffic Calming 5YPP.
See attached 5YPP amendment for details.

2. Upon completion of design (March 2024) SFMTA shall provide a list of traffic calming devices and sideshow
deterrence measures by location to Transportation Authority staff and the District 6 office for review and comment.

Notes

1. Progress reports will be shared with the Commissioner of the relevant supervisorial district.

SGA Project Name: | District 6 Traffic Calming &
Number: Sideshow Deterrence [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2025
Transportation Agency
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Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 FY2024/25 Total

PROP K EP-138 $230,000 $100,000 $330,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, 2-3 photos of work being performed,
improvements completed at each location to date, upcoming project milestones (e.g. ground-breaking, ribbon-cutting),
and delivery updates including work performed in the prior quarter, work anticipated to be performed in the upcoming
quarter, and any issues that may impact delivery, in addition to all other requirements described in the Standard Grant
Agreement.

2. With the first QPR after the start of construction phase, Sponsor shall provide 2-3 photos of typical before conditions;
with the first quarterly report following initiation of fieldwork Sponsor shall provide a photo documenting compliance with
the Prop K attribution requirements as described in the SGA; and on completion of the project Sponsor shall provide 2-3
photos of completed work.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K amendment of the Traffic Calming 5YPP.
See attached 5YPP amendment for details.

2. The Transportation Authority will not reimburse SFMTA for the construction phase until Transportation Authority staff
releases the funds pending receipt of evidence of completion of design (e.g. copy of certifications page or workorder,
internal design completion documentation, or similar).

Notes

1. Progress reports will be shared with the Commissioner of the relevant supervisorial district for this NTIP project.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Traffic Calming & Sideshow Deterrence [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $360,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

DC

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Damon Curtis Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | 555-5555 555-5555
Email: | damon.curtis@sfmta.com joel.goldberg@sfmta.com




District 6 NTIP E6-183
NA Traffic Calming Locations

February 2023

Shown is a map of proposed NTIP traffic calming locations
in District 6.
\
L\\ 7=\ Traffic calming devices may include:
- - Speed humps
- Speed cushions
- Asphalt raised crosswalks

Harrison St / Spear St
Harrison 'St / Main St-

S
Harrison St / Fremont St | Sideshow detterence measures may include:
Harrison St/ 15t St - Botts dots (raised pavement markers)
- Centerline "hardening" with paint, delineators, and rubber
speed humps
- Corner "hardening" with paint, delineators, and rubber
speed humps

Proposed Traffic Calming
and Sideshow Deterrence

. Intersection Traffic Calming
. Sideshow deterrence

mmmmmm Midblock Traffic Calming

O s .
3th St\LSouth Van Ness Ave

— B 13th St Division \ Scale 1:14,000
— ’ AN Date Saved: 2/13/2023

\

By downloading this map, you are agreeing to the following disclaimer: “The City and County of San Francisco
(“City”) provides the following data as a public record and no rights of any kind are granted to any person by the
City’s provision of this data. The City and County of San Francisco (“City”) makes no representation regarding
and does not guarantee or otherwise warrant the accuracy or completeness of this data. Anyone who uses this
data for any purpose whatsoever does so entirely at their own risk. The City shall not be liable or otherwise
responsible for any loss, harm, claim or action of any kind from any person arising from the use of this data. By
accessing this data, the person accessing it acknowledges that she or he has read and does so under the
condition that she or he agrees to the contents and terms of this disclaimer."
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Traffic Calming & Sideshow Deterrence [NTIP Capital]
Examples of Sideshow Deterrence Measures

Botts Dots
(Alemany Blvd and Geneva Ave)

Page 10of 2




Traffic Calming & Sideshow Deterrence [NTIP Capital]
Examples of Sideshow Deterrence Measures

Centerline and corner hardening w/paint and rubber speed humps
(Plymouth Ave and Sadowa St)

Page 2 of 2
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Traffic Calming (EP 38)
Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Project N Ph; Statu Total
Agency roject Name ase s 2019/20 2020/21 2021/22 2022/23 2023/24 °
Carry Forward From 2014 5YPP
SFMTA |John Yehall Chin Safe Routes to School CON Allocated $436,000
SFMTA |Ocean Avenue Safety Improvements PLAN/CER Allocated $210,000
SFMTA |Ocean Avenue Safety Improvements * PLAN/CER Programmed $30,000 $30,000
SFMTA |Excelsior Neighborhood Traffic Calming » PS&E Programmed $0 $0
SFMTA |Sloat Skyline Intersection Improvements = PA&ED Programmed $94,961 $94,961
Local/Neighborhood Program
6,7,9,14,18,19,21,22,
ADY TP Placehold s A P d $0 80
Eligible accholder ny rogramme
9
SFPW  [Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] PS&E Allocated $300,000
18 [CON
SFPW  [Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] Allocated $676,000
SFMTA |District 3 Pedesttian Safety Improvements [NTIP Capital] PS&E Allocated $295,600
6
SEMTA [District 11 Traffic Calming [N'TIP Capital] PLA(I?I(,_)I;?&E, Allocated $600,000
T+
SEMTA [District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] PS&E, CON Allocated $132,600
21
SEMTA  |Lake Merced Quick Build [NTIP Capital] PLAN, PS&E Allocated $149,500
. . 22
SFPW Mmgesota and 25th Street Intersection Improvements [NTIP CON Allocated $400,000
Capital]
8
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The
SEPW el - Segments F & G) - Additional Funds CON Allocated $50,000
3
SFMTA Apphcatlon—?ased Traffic Calming Program - FY18/19 Cycle PS&cE, CON Allocated $1.253,103
Implementation
7
SEMTA Apph(l:anon—Based Traffic Calming Program - FY19/20 Cycle PLAN/CER Allocated $203.192
Planning
23
SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $0
SEMTA Apphcauon—?ased Traffic Calming Program - FY19/20 Cycle PS&E Allocated $141.836
Implementation
— - 5
SEMTA Apphcano'n—Based Traffic Calming Program - FY19/20 Cycle CON Allocated $1,612,000
Construction
SEMTA Apph(l:anon—Based Traffic Calming Program - FY20/21 Cycle PLAN Allocated $220387
Planning
— - o
SEMTA Application-Based Traffic Calming Program - FY20/21 Cycle Any Allocated $175.777

Design




Application-Based Traffic Calming Program - FY21 /22 Cycle
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SFMTA Planning PLAN Allocated $250,000

SEMTA [District 9 FY21 Traffic Calming [NTIP] ® PS&E, CON Allocated $165,000

SEMTA [14th Street Road Diet [NTIP Capital] 7 CON Allocated $60,700
29,33

SFMTA égilsitcmatéz?)fased Traffic Calming Program FY20-21 Cycle Any Allocated $2,762,000
29,35

SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $0 $0
£

SFMTA Application-Based Traffic Calming Program FY21-22 Cycle Design PS&E Allocated $312,000
28

SEMTA  [Application-Based Local Streets Traffic Calming Program Any Programmed $1,200,000 $1,200,000

SFMTA |Central Richmond Traffic Safety ! PS&E, CON Allocated $596,420

SEMTA ?lal)nrxcfil:w Community Based Transportation Plan - Additional PLAN Allocated $50,000

SEMTA [Advancing Equity through Safer Streets N Any Programmed $0

SEMTA [Advancing Equity through Safer Streets N Any Programmed $0
m

Vision Zero Proactive Traffic Calming - Visitacion Valley and

SEMTA Portola Neighborhoods [NTIP Capital] PS&E Allocated $115,000

19
Vision Zero Proactive Traffic Calming - Visitacion Valley and

SEMTA b ttola Neighborhoods [NTIP Capital] CON Allocated §785,000

SEMTA |[Vision Zero Proactive Traffic Calming N Any Programmed $0

SEMTA [20MPH Speed Limit Reductions o CON Allocated $750,000

SEMTA |Vision Zero Proactive Traffic Calming 0040 Any Programmed $263,162 $263,162

SEMTA |[Vision Zero Proactive Traffic Calming N Any Programmed $750,000 $750,000

SEMTA [Speed Radar Sign Installation o Any Programmed $0 $0

SEMTA [Speed Radar Sign Installation PLAN Allocated $30,820

SEMTA [Speed Radar Sign Installation CON Allocated $148,000

SFMTA |Speed Radar Sign Installation 28,33,34 Any Programmed $0 $0

SFMTA |Speed Radar Sign Installation 28,34 Any Programmed $0 $0

SFMTA |Speed Radar Sign Installation 28, 34,38 Any Programmed $0 $0

SEMTA [Speed Radar Sign Installation 28 Any Programmed $180,000 $180,001

SFMTA |[Safe Streets Evaluation PLLAN/ CER Allocated $100,000

SFMTA |[Safe Streets Evaluation 1 PLAN/ CER Allocated $100,000

Schools Program

SEMTA  [Schools Engincering Program FY 20 PLA(I;I’OI;S&E’ Allocated
26

SEMTA  [Schools Engineering Program FY 22 PLA(I;I,OI;?&E, Allocated

SEMTA [Schools Engineering Program 120,20 Any Programmed $0
20

SEMTA |Traffic Calming Removal and Replacement - FY21 PS&E Allocated $4,106
20

SEMTA |Traffic Calming Removal and Replacement - FY21 CON Allocated $45,894
26, 28, 33,35, 40

SEMTA  [Schools Engineering Program Any Programmed $0 $0
35

SEMTA  [Schools Engincering Program FY22-23 Cycle PLA(I;I,OI;?&E, Allocated - $280,000

SEMTA  [Schools Engineering Program * Any Programmed $0 $1,000,000 $1,000,000

SFMTA |Schools Engineering Program » Any Programmed $1,000,000 $1,000,000
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Corridor Improvements
2,
SEMTA |6th Street Safety Improvements 10 CON Allocated $4,000,000
2
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Allocated $5,226,200
2,11, 13,16, 28
SEMTA [Vision Zero Quick-Build Program Implementation PS&E, CON Programmed $0
16,28
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Programmed $0
SEMTA |[Slow Streets Program ! CON Allocated $750,000
13
SFMTA |Citywide Daylighting PS&E, CON Allocated $500,000
2,28
SEMTA |Vision Zero Quick-Build Program Implementation PS&E, CON Allocated $1,602,457
SEMTA [Ocean Avenue Safety Improvements 0 PS&E Programmed $239,579 $239,579
SEMTA Bayview Community Based Transportation Plan Implementation: PS&E Allocated $110,000
Bulbouts
SFMTA Bayview Comrm?mty Balsed Transportation Plan Implementation: PS&E Allocated $70,000
Rectangular Rapid Flashing Beacons
28,36
SFMTA  [Bayview Community Based Transportation Plan Implementation CON Programmed $0 $0
. . . 28,36
SFMTA Bayview Corr()mumty Based Transportation Plan Near Term CON Programme d $0 $0
Implementation
SFEMTA [Excelsior Neighborhood Traffic Calming 15 CON Programmed $1,150,000 $1,150,000
- - - - B
SFPW Excelsior Neighborhood Traffic Calming: Sickles Avenue PS&E Allocated $900,000
Streetscape
SEMTA [Excelsior Neighborhood Traffic Calming " PS&E, CON Allocated $550,000
SEMTA [Sloat Skyline Intersection Improvements 172 PS&E Programmed $235,029 $235,029
12
SEMTA |Upper Market Street Safety Improvements [N'TIP Capital] CON Allocated $1,183,813
SEMTA [Safer Taylor Street = PS&E Programmed $0 $0
SEMTA [Safer Taylor Street PS&E Allocated $2,047,958
SEMTA [Safer Taylor Street b CON Programmed $0
SEMTA [Great Highway Traffic Management v CON Allocated $424.971
36
SEMTA  [Bayview Community Based Transportation Plan Implementation CON Pending $2,767,500 $2,767,500
SFCTA/ |District 2 Safety Study and Implementation [NTIP Planning and .
SEMTA | Capital] PLAN, TBD Pending $700,000 $700,000
38
SFMTA  |DG6 Traffic Calming & Sideshow Deterrence [NTIP] PS&E, CON Pending $360,000 $360,000
SFMTA |Visitacion Valley CBTP Implementation [NTIP Capital] TBD Pending $145,600 $145,600
SFCTA/ |, . . . .
SEMTA Mission Bay School Access Plan [NTIP Planning and Capital] PLAN, TBD Pending $229,307 $229,307
Total Programmed in 2019 5YPP| $12,197,293 $10,709,107 $7,290,503 $8,719,569 $4,130,000 $43,046,472
Total Allocated and Pending $12,197,293 $10,709,107 $5,540,934 $8,456,407 $0 $36,903,741
Total Unallocated $0 $0 $1,749,569 $263,162 $4,130,000 $6,142,731
Total Programmed in 2021 Strategic Plan $12,197,293 $10,709,107 $11,826,743 $4,008,360 $4,130,000 $42,871,503
Deobligated Funds $13,021 $161,948 $0 $174,969
Cumulative Remaining Programming Capacity $0 $0 $4,549,261 (30) ($0) ($0)

Pending Allocation/Appropriation
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FOOTNOTES:
1 5YPP amendment to accommodate allocation of $596,420 for Central Richmond Traffic Safety (Resolution 20-003, 7/23/2019)
Advancing Equity through Safer Streets: Reduced by $596,420 in FY2019/20 to $153,580.
Central Richmond Traffic Safety: Added project with $596,420 in FY2019/20.
2 Strategic Plan and 5YPP amendment to accommodate allocation of $5,226,200 and programming of $2,500,000 for Vision Zero Quick-Build Program Implementation (Resolution 20-003, 7/23/2019)
Gth Street Safety Improvements: Reduced by $5,226,200 in FY2019/20 to $4,000,000.
Funds advanced from outside of current 5YPP period: $1,250,000 advanced to FY2020/21, and $1,250,000 advanced to FY2021/22.
Vision Zero Quick-Build Program Implementation: Added project with $5,226,200 in FY2019/20, $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.
3 5YPP amendment to accommodate allocation of $1,253,103 for Application-Based Traffic Calming Program FY18/19 Cycle Implementation (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $53,103 from $100,899 to $47,796.
Application-Based Local Streets Traffic Calming Program: Programming increased by $53,103 from $1,200,000 to $1,253,103 in FY2019/20.
4 5YPP amendment to accommodate allocation of $203,192 for Application-Based Traffic Calming Program - FY19/20 Cycle Planning (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $203,192 from $304,091 to $100,899.
Application-Based Local Streets Traffic Calming Program FY19/20 Cycle Planning: Added project with $203,192 in FY2019/20.
5 5YPP amendment to accommodate allocation of $50,000 for Bayview Community Based Transportation Plan (Resolution 20-014, 10/22/2019).
Cumulative Remaining Programming Capacity: Reduced by $50,000 from $100,899 to $50,899.
Bayview Community Based Transportation Plan: Added project with $50,000 in FY2019/20.
6 5YPP amendment to accommodate allocation of $600,000 for District 11 Traffic Calming [NTIP Capital] (Resolution 20-014, 10/22/2019).
NTIP Placeholder: Reduced by $600,000 from $2,850,000 to $2,250,000.
District 11 Traffic Calming [NTIP Capital]: Added project with $600,000 in FY2019/20.
7 5YPP amendment to fund District 3 Pedestrian Safety Improvements [NTIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $2,250,000 to $1,954,400
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $295,600 in Fiscal Year 2019/20 for construction.
8 5YPP amendment to accommodate allocation of $50,000 for Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds (Resolution 20-0XX, 6/xx/2020).
Cumulative Remaining Capacity: Reduced from $50,899 to $899 in FY2020/21.
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds: Added project with $50,000 in FY2020/21.
9 To accommodate funding of Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital| (Resolution 2020-061, 06/23/2020):
NTIP Placeholder: Reduced from $1,954,400 in FY2019/20 to $1,654,400.
Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital]: Added project with $300,000 in FY2020/21.
10 Cost-neutral 5YPP amendment to accommodate requested cash flow for 6th Street Safety Improvements (Resolution 21-09, 09,/22/2020).
Ocean Avenue Safety Improvements: Slowed cash flow between FY2020/21 and FY2022/23 from FY2020/21 and FY2021/22 by delaying $385,000 in cash flow from FY 2020/21 to FY2022/23.
Safer Taylor (Construction): Reduced programming from $1,022,499 to $0 in FY2020/21.
Excelsior Neighborhood Traffic Calming (Construction): Delayed $1,300,000 in cash flow from FY2021/22 to FY2022/23.
Gth Street Safety Improvements: Advanced cash flow from FY2022/23 to FY2020/21 (8500,000) and FY2021/22 ($2,207,499).
11 5YPP amendment to accommodate allocation of $750,000 for Slow Streets Program (Resolution 21-009, 09/22/2020).
Vision Zero Quick-Build Implementation: Reduced placeholder from $1.25 million to $500,000 in FY2020/21.
Slow Streets Program: Added project with $750,000 in FY202021.
12 5YPP amendment to fund Upper Market Street Safety Improvements [NTIP Capital] (Resolution 2021-016, 10/27/2020).
Cumulative Remaining Programming Capacity: Reduced from $1,023,398 to $0.
Safer Taylor (Design): Reduced programming from $359,292 to $198,877 in FY2019/20.
Upper Market Street Safety Improvements [NTIP Capital]: Added project with $1,183,813 in FY2020/21.
13 5YPP amendment to fund Citywide Daylighting (Resolution 21-020, 11/17/2020).
Advancing Equity through Safer Streets: Reduced from $153,580 to $0 in FY2019/20.
Safer Taylor Street: Reduced from $198,877 to $0 in FY2019/20.
Vision Zero Quick-Build Program Implementation: Reduced from $500,000 to $352,457 in FY2020/21.
Citywide Daylighting: Added project with $500,000 in FY2020/21 design and construction funds.
14 To accommodate funding of District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] (Resolution 2021-023, 06/23/2020):
NTIP Placeholder: Reduced from $1,654,400 in FY2019/20 to $1,521,800.
District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]: Added project with $132,600 in FY2020/21.
15 To accommodate funding of Excelsior Neighborhood Traffic Calming (Resolution 2021-023, 12/15/2020):
Excelsior Neighborhood Traffic Calming (PS&E): Reduced from $520,000 to $0 FY2019/20.
Excelsior Neighborhood Traffic Calming (Construction): Reduced from $2,080,000 to $2,050,000 in FY2020/21.
Excelsior Neighborhood Traffic Calming: Added project with $550,000 in FY2020/21 design and construction funds.
16 5YPP amendment to accommodate allocation of $100,000 for Safe Streets Evaluation (Resolution 21-029, 02/23/2021).
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Safe Streets Evaluation: Advanced $100,000 from FY21/22 to FY20/21.
Vision Zero Quick-Build Program Implementation: Delayed $100,000 from FY20/21 to FY21/22.
17 5YPP amendment to accommodate allocation of $424,971 for Great Highway Traffic Management (Resolution 21-029, 02/23/2021).
Sloat Skyline Intersection Improvements (Design): Reduced from $660,000 in FY2019/20 to $235,029.
Great Highway Traffic Management: Added project with $424,971 in FY2020/21 construction funds.
18 5YPP amendment to fund Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2021-036, 03/23/2021):
NTIP Placeholder: Reduced from $1,521,800 in FY2019/20 to $1,070,800.
Advancing Equity through Safer Streets: Reduced from $750,000 in FY2020/21 to $525,000.
Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital]: Added project with $676,000 in FY2020/21.
Add Safe Streets Evaluation Program FY21 with $150,000 in FY20/21.
19 5YPP amendment to fund Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods [NTIP Capital| (Resolution 2021-040, 4/27/2021):
Advancing Equity through Safer Streets: Reduced placeholder from $525,000 to $0 in FY2020/21.
Schools Engineering Program: Reduced placeholder by $225,000 from $1,000,000 to $775,000 in FY2020/21; program funding needs are delayed due to impacts from the COVID-19 pandemic.
NTIP Placeholder: Reduced by $150,000 from $1,070,800 to $920,800.
Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods: Added project with $900,000 in FY2020/21.
20 5YPP amendment to fund Traffic Calming Removal and Replacement - FY21 (Resolution 2021-040, 4/27/2021):
Schools Engineering Program: Reduce placeholder from $775,000 to $725,000 in FY2020/21; need for these funds is reduced due to impacts of the COVID-19 pandemic.
Traffic Calming Removal and Replacement - FY21: Add project with $50,000 in FY2020/21.
21 To accommodate funding of Lake Merced Quick Build [NTIP Capital| (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $149,500 from $920,800 to $771,300.
Lake Merced Quick Build [NTIP Capital]: Added project with $149,500 in FY2020/21.
22 To accommodate funding of Minnesota and 25th Street Intersection Improvements [NTIP Capital| (Resolution 2021-047, 5/25/2021):
NTIP Placeholder: Reduced by $400,000 from $771,300 to $371,300.
Minnesota and 25th Street Intersection Improvements [NTIP Capital]: Added project with $400,000 in FY2020/21.
23 To accommodate funding of $1,612,000 for Application-Based Traffic Calming Program FY19/20 Cycle Construction (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY20/21: Reduced by $837,777 from $837,777 to $0.
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $774,223 from $1,200,000 to $425,777.
24 To accommodate funding of $250,000 for Application-Based Traffic Calming Program FY21/22 Cycle Planning (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $250,000 from $425,777 to $175,777.
25 5YPP amendment to accommodate allocation of $165,000 for District 9 Traffic Calming [NTIP Capital] (Resolution 2022-002, 7/27/2021)
NTIP Placeholder: Reduced by $165,000 from $371,300 to $206,300.
District 9 Traffic Calming [NTIP Capital]: Added project with $165,000 in FY2021/22.
26 To accommodate funding of Schools Engineering Program FY 22 (Resolution 2022-011, 10/26/2021):
Schools Engineering Program Placcholder FY21: Reduced from $725,000 to $0 in FY2020/21
Schools Engineering Program Placeholder FY22: Reduced from $1,000,000 to $800,000 in FY2021/22
Schools Engincering Program FY 22: Added project with $925,000 in FY2021/22.
27 To accommodate funding of 14th Street Road Diet [NTIP Capital] in FY22 (Resolution 2021-11, 10/26/2021
NTIP Placeholder: Reduced from $206,300 to $145,600 in FY2019/20.
14th Street Road Diet [NTIP Capital]: Added project with $60,700 in FY2021/22 construction funds.
28 2021 Strategic Plan Update and cottesponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
29 5YPP amendment to reprogram $898,360 in funds deobligated from projects completed under budget to the Application-Based Local Streets Traffic Calming Program in FY2022/23.
30 Advancing Equity through Safer Streets has been renamed to Vision Zero Proactive Traffic Calming
31 To accommodate funding of 20MPH Speed Limit Reductions in FY2021/22 (Resolution 2022-040, 3/22/2022
Vision Zero Proactive Traffic Calming: Reduced from $750,000 to $0 in FY2021/22.
20MPH Speed Limit Reductions: Added project with $750,000 in FY2021/22 construction funds.
32 To accommodate funding of Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape (Resolution 2023-009 9/27/2022):
Excelsior Neighborhood Traffic Calming: Reduced from $2,050,000 to $1,150,000 for construction in FY2021/22.
Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape. Added project with $900,000 for design in FY2022/23
33 5YPP amendment to fund Application-Based Traffic Calming Program Construction FY21 (Resolution 2023-014, 10/25/2022):
Schools Engincering Program: Reduced from $800,000 to $500,000 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $750,000 to $500,000 in FY2022/23
Speed Radar Installation: Reduced from $180,000 to $66,360 in FY 2021/22
Application-Based Traffic Calming Program FY20-21 Cycle Construction: Combined placeholder amounts ($898,360 + $1,200,000), updated name from Application-Based Local Streets Traffic Calming Program
and reprogrammed a total of $663,640 per amendment described above.
34 5YPP amendment to fund Application-Based Traffic Calming Design FY21-22 Cycle Design. (Resolution 2023-014, 10/25/2022)
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Speed Radar Installation: Reduced from $1,180 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $66,360 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $180,000 to $0 in FY 2022/23
Speed Radar Installation: Reduced from $180,000 to $115,540 in FY 2022/23
Application-Based Traffic Calming Program FY21-22 Cycle Design: Added project and reprogrammed a total of $312,000 per amendment described above.
35 To accommodate funding of Schools Engineering Program FY22-23 Cycle (Resolution 2023-014, 10/25/2022):
Schools Engineering: Reduced from $500,000 to $220,000 for planning/design/construction in FY2022/23.
Schools Engineering Program FY-22-23 Cycle: Added project with $280,000 for planning/design/construction in FY2022/23
36 5YPP amendment to accommodate funding of Bayview Community Based Transportation Plan Implementation in FY2022/23 (Resolution 2023-xx, 03/xx/2023)
Reprogram $174,969 in funds deobligated from projects completed under budget.
Vision Zero Proactive Traffic Calming: Reduced from $500,000 to $272,469 in FY2022/23.
Bayview Community Based Transportation Plan Implementation Placeholder: Reduced from $2,280,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Near Term Implementation Placeholder: Reduced from $85,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Implementation: Added project with $2,767,500 for construction in FY 2022/23
37 5YPP amendment to accommodate funding of District 2 Safety Study and Implementation [NTIP Planning and Capital] - SFCTA Planning (Resolution 2023-xx, 03/xx/2023)
Sloat Skyline Intersection Improvements: Reduced from $379,000 to $94,961 in FY 2021/22
Ocean Avenue Safety Improvements: Reduced from $900,000 to $484,039 in FY 2021/22
District 2 Safety Study and Implementation [NTIP Planning and Capital]: Added project with $700,000 for planning and implementation in FY 2022/23
38 5YPP amendment to accommodate funding of District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital] (Resolution 2023-xx, 03/xx/2023)
Ocean Avenue Safety Improvements: Reduced from $484,039 to $239,579 FY 2021/22
Speed Radar Sign Installation: Reduced from $115,540 to $0 in FY2022/23
District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital]: Added project with $360,000 in FY 2022/23
39 5YPP amendment to accommodate funding of Visitacion Valley CBTP Implementation [NTIP Capital]
NTIP Placeholder: Reduced from $145,600 to $0 in FY2021/22
Visitacion Valley CBTP Implementation [NTIP Capital]: Added project with $145,600 in FY 22/23
40 5YPP amendment to accommodate funding of Mission Bay School Access Plan [NTIP Planning and Capital]
Schools Engineering: Reduced from $220,000 to $0 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $272,469 to $263,162 in FY2022/23
Excelsior Neighborhood Traffic Calming: Cash flow updated to accommodate request
Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $229,307 in FY 22/23
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Mission Bay School Access Plan [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Traffic Calming

Current PROP K Request: | $319,307

Supervisorial District | District 06

REQUEST

Brief Project Description

The San Francisco Unified School District (SFUSD) is developing a new elementary school, Mission
Bay School, at the intersection of 6th Street and Mission Bay Boulevard South. The requested NTIP
funds will be used to analyze connectivity between the school site, the existing active transportation
network, and existing/planned transit, and then design and implement infrastructure improvements to
mitigate 1-2 key barriers to active transportation. The project will also coordinate expected
transportation programs and improvements from adjacent developments to ensure school access is
supported.

Detailed Scope, Project Benefits and Community Outreach

Background

The San Francisco Unified School District (SFUSD) is developing a new elementary school, Mission
Bay School, at the intersection of 6th Street and Mission Bay Boulevard South. SFSUD anticipates
completing construction in June 2025 and opening the new school in August 2025. This project will
analyze connectivity between the school site, the existing low-stress active transportation network,
and existing/planned transit, and then design infrastructure improvements to mitigate 1-2 key barriers
to active transportation. The project will also coordinate expected transportation programs and
improvements from adjacent developments to ensure school access is supported.

The project is informed by the emerging finding from San Francisco's district-wide School Access
Plan that caregivers want investment in infrastructure which supports safer school trips. The project
will also advance the goal of San Francisco's Safe Routes to School Program to reduce the
proportion of school trips made in a single-family vehicle to 30% by 2030.

The Transportation Authority’s Neighborhood Program (NTIP) is intended to strengthen project
pipelines and advance the delivery of community supported neighborhood-scale projects, especially
in Equity Priority Communities and other neighborhoods with high unmet needs. Commissioner
Dorsey has expressed support for using the $319,307 in District 6 NTIP funds included in this
request.


https://www.sfcta.org/projects/school-access-plan
https://www.sfcta.org/projects/school-access-plan

E6-194

Scope of Mission Bay School Access Plan
Task 1 - Project Management

Manage all project activities and required reporting.

» Deliverables: Quarterly Progress Reports
» Lead Agency: San Francisco County Transportation Authority (SFCTA). SFCTA will contract with
the consultant.

Task 2 - Outreach

The study will build on outreach conducted by SFUSD through the school development process.
Outreach will involve conversations with community groups in addition to one workshop and one
online town-hall intended for the general public. Outreach will also include coordination with The
University of California San Francisco (UCSF) which plans do develop several parcels adjacent to the
planned school. UCSF also operates a shuttle service near the school site. The study will coordinate
with UCSF to ensure transportation programs and future improvements support school access.

» Deliverable: Outreach Summary Memorandum
* Lead Agency: SFCTA. SFCTA will contract with the consultant.

Task 3 - Goals and Existing Conditions
The study team will draft an Existing Conditions Report which documents current transportation
conditions, services, and planned improvements near the school site.

In parallel with the Existing Conditions Report, the study team will review and refine study goals, then
develop a Goals and Objectives Framework (G&O Framework). The G&O Framework will be used to
guide discussions with UCSF about shuttle service and planned nearby developments. It will also be
used to guide the development of, then evaluate concepts developed in Task 4.

» Deliverables: Goals and Objectives Framework and Existing Conditions Report
» Lead Agency: SFCTA

Task 4 - Concept Development

The study team will review the existing conditions report developed in Task 3 and identify 1-2 key
barriers to active transportation connectivity near the school site. The study will develop 5%
conceptual designs for improvements to the key barriers identified. The study team will also identify a
broader package of active transportation improvements which connect the school site to the active
transportation network and transit networks along low-stress routes.

» Deliverable: Draft Concepts Memorandum
» Lead Agency: San Francisco Municipal Transportation Agency (SFMTA)

Task 5 - Concept Evaluation and Cost Estimates

The team will develop rough order of magnitude cost estimates for potential improvements developed
in Task 4, then use the G&O Framework developed in Task 3 to evaluate alternatives. The study is not
expected to conduct detailed traffic analysis. The project team will use evaluation results to
recommend a suite of transportation improvement concepts.

» Deliverables: Concept Evaluation and Cost Estimate Matrices
* Lead Agency: SFMTA

Task 6 - Report, Recommendations, and Implementation Plan

The study team will compile deliverables from previous tasks and document recommendations in a
Final Report. This report will include recommendations for improvements to active transportation
connectivity which address 1-2 key barriers and which connect the school site to existing active
transportation and transit networks. The final report will also document transportation improvements
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planned through nearby UCSF developments. Recommendations will include a funding and
implementation plan.

» Deliverables: Draft and Final Report; Presentation to SFCTA Board for final decision
* Lead Agency: SFCTA

Implementation of Recommendations [SFMTA Task]

This allocation request includes $90,000 in funding to implement the study recommendations. The
SFMTA will prioritize and identify recommended improvements for up to a total cost of $90,000.
Improvements will be prioritized based on need, cost, and time to implement. The implementation
cost may include environmental review, design, or construction and construction may be a
combination of quick-build or permanent construction.

Project Location

Roads within approximately 1/4 mile of the planned school site at 6th Street / Mission Bay South

Project Phase(s)

Planning/Conceptual Engineering (PLAN), Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

Multi-phase allocation recommended to allow the Transportation Authority to fully allocate District 6
NTIP funds prior to the sunset of the Prop K Expenditure Plan on March 31, 2023.

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Justification for Necessary Amendment

Fully funding this request requires an amendment to the Traffic Calming 5YPP to reprogram $220,000
from Schools Engineering Program and $9,307 from Vision Zero Proactive Traffic Calming to the
subject project and an amendment to the Pedestrian Circulation and Safety 5YPP to reprogram
$90,000 from NTIP Placeholder to the subject project. Schools Engineering Program has an unused
fiscal year of funding available due to the pause of in person learning during the COVID-19
emergency. Current Vision Zero Proactive Traffic calming improvements are being delivered via
separate approaches, such as the Bayview Community Based Transportation Plan. Funding for
Schools Engineering Program and Vision Zero Proactive Traffic Calming will be prioritized by SFMTA
for Prop L programming.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Mission Bay School Access Plan [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Jan-Feb-Mar | 2023 Apr-May-Jun | 2024

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure)

SCHEDULE DETAILS

Outreach for the project could take place in late 2023. Outreach will be coordinated with the SFUSD's
new Mission Bay school development project.

Planning Phase Schedule:

Task 2 Outreach: June 2023 - March 2024

Task 3 Goals and Existing Conditions: April 2023 - August 2023

Task 4 Concept Development: September 2023 - December 2023

Task 5 Concept Evaluation and Cost Estimates: January 2024 - February 2024

Task 6 Report, Recommendations, and Implementation Plan: March 2024 - May 2024

Implementation of Recommendations [SFMTA Task] - TBD upon approval of the Mission Bay School
Access Plan Final Report
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Mission Bay School Access Plan [NTIP Planning and Capital]

Grant Recipient:

San Francisco County Transportation Authority

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-138: Traffic Calming $229,307 $0 $0 $229,307
EP-140: Pedestrian Circulation/Safety $90,000 $0 $0 $90,000
Phases In Current Request Total: $319,307 $0 $0 $319,307
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $229,307 $229,307 Based on similar studies
Environmental Studies $0 Phase and amount to be determined when funds are released
Right of Way $0
Design Engineering $0 Phase and amount to be determined when funds are released
Construction $90,000 $90,000 Phase and amount to be determined when funds are released
Operations $0
Total: $319,307 $229,307 $90,000

% Complete of Design: | 0.0%
As of Date: | N/A
Expected Useful Life: | N/A
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

BUDGET SUMMARY
Task1-Project| Task2- |12sk3-Goals)  Task4- Tasks - Task 6 - Final
Agency and Existing Concept Concept Total
Management Outreach . . Report
Conditions Development Evaluation

SFMTA $ - $ 25,951.28 | $ 5,058.38 | $ 49,791.72 [ $ 23,41240 | $ 3,208.24 | $ 107,422
SFCTA $ 15,957.90 | § 33,392.40 | $ 8,216.20 | $ 5,824.40 | $ 2,831.73 | § 24,663.05 | $ 90,886
Consultant $ - $ 16,000.00 [ $  14,999.00 | $ - $ - $ - $ 30,999
Total $ 15,958 | $ 75,344 | $ 28,274 | $ 55,616 | $ 26,244 | $ 27,871 | $ 229,307

DETAILED LABOR COST ESTIMATE - BY AGENCY

Base Hourly Overhead Fully Burdened

SFMTA Hours Rate Multiplier | Hourly Cost FTE Total
Engineer (5241) 294| $ 88.81 255|% 226.35 14% $ 66,547
Transportation Planner Ill 234| $ 67.26 260 | $ 174.68 11% $ 40,875
Total 528 0.25 $ 107,422

Base Hourly Overhead Fully Burdened

SFCTA Hours Rate Multiplier | Hourly Cost FTE Total
Tansportation Planner 354| $ 57.88 269 (9% 155.88 17% $ 55,182
Planning Intern 164[ $ 28.00 269 |% 75.41 8% $ 12,367
Deputy Director of Planning 24| $ 106.56 269 (9% 287.00 1% $ 6,888
Communications Manager 23| $ 60.30 269 (9% 162.40 1% $ 3,735
Director of Communications 12 § 95.43 269 (9% 257.02 1% $ 3,084
Senior Graphic Designer 68| § 52.58 269 (9% 141.61 3% $ 9,629
Total 645 31% $ 90,886

Implementation Budget: A $90,000 set aside for plan implementation will be provided following the Board's adoption of the Mission Bay School Access
Plan with a submittal of an Allocation Request Form detailing the proposed scope, schedule, cost, and funding for the proposed recommendations to be
implemented with Prop K funds.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Mission Bay School Access Plan [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $319,307 Total PROP K Recommended $319,307
SGA Project Name: | Mission Bay School Access Plan
Number: [NTIP Planning and Capital] -
SFCTA Planning
Sponsor: | San Francisco County Expiration Date: | 06/30/2025
Transportation Authority
Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY2022/23 FY2023/24 Total
PROP K EP-138 $7,318 $114,567 $121,885
Deliverables

1. Quarterly progress reports (QPRs) shall include % complete of the funded phase, % complete by task, work
performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact schedule, in addition to all other requirements described in the Standard Grant Agreement.

2. Upon completion of Task 2 Outreach, provide an Outreach Summary Memorandum with a summary of feedback.

3. Upon completion of Task 3 Goals and Existing Conditions, submit the Existing Conditions Report and Goals and
Objectives Framework.

4. Upon completion of Task 4 Concept Development, submit a Draft Concepts Memorandum with a summary of the
broader package of active transportation improvements and the 5% conceptual designs for improvements.

5. Upon completion of Task 5 Concept Evaluation and Cost Estimates, submit the Concept Evaluation and Cost
Estimate Matrices.

6. Upon completion of Task 6 Report, Recommendations, and Implementation Plan, submit the Final Report.

7. Upon completion of the planning phase, project team shall provide a final report with recommendations for
improvements. This report shall include photos of existing conditions, a summary of public feedback, and
recommendations including detailed plans, cost estimates, and funding options to implement the recommendations.
Project team shall present the final report to the CAC and Board for approval. (Anticipated May2024).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K Traffic Calming 5YPP. See attached 5YPP
amendment for details.
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Notes

1. The Transportation Authority will share quarterly progress reports with the District Supervisor for this NTIP project.

2. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition K funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

SGA Project Name: | Mission Bay School Access Plan
Number: [NTIP Planning and Capital] -
SFMTA Planning

Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2025
Transportation Agency

Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2022/23 FY2023/24 Total

PROP K EP-138 $42,969 $64,453 $107,422

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete of the funded phase, % complete by task, work
performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact schedule, in addition to all other requirements described in the Standard Grant Agreement.

2. Upon completion of Task 2 Outreach, provide an Outreach Summary Memorandum with a summary of feedback.

3. Upon completion of Task 3 Goals and Existing Conditions, submit the Existing Conditions Report and Goals and
Objectives Framework.

4. Upon completion of Task 4 Concept Development, submit a Draft Concepts Memorandum with a summary of the
broader package of active transportation improvements and the 5% conceptual designs for improvements.

5. Upon completion of Task 5 Concept Evaluation and Cost Estimates, submit the Concept Evaluation and Cost
Estimate Matrices.

6. Upon completion of Task 6 Report, Recommendations, and Implementation Plan, submit the Final Report.

7. Upon completion of the planning phase, project team shall provide a final report with recommendations for
improvements. This report shall include photos of existing conditions, a summary of public feedback, and
recommendations including detailed plans, cost estimates, and funding options to implement the recommendations.
Project team shall present the final report to the CAC and Board for approval. (Anticipated May2024).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K Traffic Calming 5YPP. See attached 5YPP
amendment for details.

Notes

1. The Transportation Authority will share quarterly progress reports with the District Supervisor for this NTIP project.

2. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition K funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

SGA Project Name: | Mission Bay School Access Plan
Number: [NTIP Planning and Capital]
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Sponsor: | San Francisco Municipal

Transportation Agency

Expiration Date:

Phase:

Fundshare:

%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY2024/25

Total

PROP K EP-140

$90,000

$90,000

Deliverables

1. Deliverables to be determined as part of Board action to release implementation funds.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K amendment of the Pedestrian Circulation
and Safety 5YPP. See attached 5YPP amendment for details.

2. The $90,000 set aside for plan implementation may be released by the Transportation Authority Board following the
Board's adoption of the Mission Bay School Access Plan and submittal of an Allocation Request Form detailing the
proposed scope, schedule, cost, and funding for the proposed recommendations to be implemented with Prop K funds.

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA
Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Mission Bay School Access Plan [NTIP Planning and Capital]

Grant Recipient: | San Francisco County Transportation Authority

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $319,307

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

EL

CONTACT INFORMATION

Project Manager Grants Manager
Name: | David Long Mike Pickford
Title: | Planner Senior Transportation Planner
Phone: | (415) 593-1669 (415) 522-4822
Email: | david.long@sfcta.org mike.pickford @sfcta.org




Mission Bay School Access Plan
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)

Traffic Calming (EP 38)
Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Project N Ph Stat Total
Agency s ase s 2019/20 2020/21 2021/22 2022/23 2023/24 o
Carry Forward From 2014 5YPP

SFMTA |John Yehall Chin Safe Routes to School CON Allocated $436,000 $436,000

SFMTA |Ocean Avenue Safety Improvements PLAN/CER Allocated $210,000 $210,000

SFMTA |Ocean Avenue Safety Improvements * PLAN/CER Programmed $30,000 $30,000

SFMTA |Excelsior Neighborhood Traffic Calming " PS&E Programmed $0 $0

SFMTA |Sloat Skyline Intersection Improvements il PA&ED Programmed $94,961 $94,961

Local/Neighbothood Program
Any IP Placchold naum A d 0 0

Eligible NT aceholder » ny Programme $ $
Buchanan Mall Bulbouts - Golden Gate and ~ ’

SFPW Turk [NTIP Capital] PS&E Allocated $300,000 $300,000
Buchanan Mall Bulbouts - Golden Gate and N

SFPW Turk [NTIP Capital] Allocated $676,000 $676,000
District 3 Pedestrian Safety Improvements !

SFMTA E All 2 295,600
INTIP Capital PS& ocated $295,600 $295,

SFMTA |District 11 Traffic Calming [NTIP Capital] PLA?(’)I;?&E’ Allocated $600,000 $600,000
District 7 FY20 Participatory Budgeting b

SFMTA E All 132 132,600
Priotities [NTIP Capital] PS&E, CON ocated $132,600 8132,

SFMTA |Lake Merced Quick Build [NTIP Capital] * PLAN, PS&E Allocated $149,500 $149,500
Minnesota and 25th Street Intersection ®

SFPW Improvements [NTIP Capital] CON Allocated $400,000 $400,000
Bayshote Blvd/Cesar Chavez St/Potrero Ave

SFPW  |Intersection (The Hairball - Segments F & G) - CON Allocated $50,000 $50,000
Additional Funds
Application-Based Traffic Calming Program -

SFMTA E All 1,2531 1,253,103
FY18/19 Cycle Implementation PS&H, CON ocated $1,253,103 31253,
Application-Based Traffic Calming Program -

SFMTA LA ER All 203,192 203,192
FY19/20 Cycle Planning PLAN/C ocated $203,19 5203,

SEMTA Apph.canon—Based Local Streets Traffic Any Programmed $0
Calming Program

SEMTA Application-Based Traffic Calming Program - PS&E Allocated $141,836 $141,836

FY19/20 Cycle Implementation




Application-Based Traffic Calming Program -
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SFMTA FY19/20 Cycle Construction CON Allocated $1,612,000 $1,612,000
SEMTA ?gg‘/:;tfng;‘;ﬁgc Calming Program - PLAN Allocated $220,387 $220,387
SFMTA ?gg‘/:;tionggiez;fﬁc Calming Program - Any Allocated $175,777 $175,777
SEMTA ?gll“zzongli‘;ﬁgc Calming Program - PLAN Allocated $250,000 $250,000
SFMTA |[District 9 FY21 Traffic Calming [NTIP] . PS&E, CON Allocated $165,000 $165,000
SFMTA |14th Street Road Diet [NTIP Capital] 7 CON Allocated $60,700 $60,700
SEMTA ?ggf;“’c‘;ijSéii:jiﬁ;ialmlng Program = Any Allocated $2,762,000 $2,762,000
SEMTA Appli.cation—Based Local Streets Traffic 3 Any Programmed $0 $0
Calming Program
T PPICAUOT DaSTU T TATIIC ST TTOgTaT
SFMTA |FY21-22 Cycle Design PS&E Allocated $312,000 $312,000
sETA |Pplication-Based Local Streets Traffic i Any Programmed §1,200,000 | $1,200,000
Calming Program
SFMTA |Central Richmond Traffic Safety ! PS&E, CON Allocated $596,420 $596,420
SFMTA gf‘;r_e‘g di‘;if;‘;gﬂg:“d Transportation PLAN Allocated $50,000 $50,000
SFMTA |Advancing Equity through Safer Streets " Any Programmed $0
SFMTA |Advancing Equity through Safer Streets e Any Programmed $0
Vision Zero Proactive Traffic Calming - "
SFMTA |Visitacion Valley and Portola Neighborhoods PS&E Allocated $115,000 $115,000
[NTIP Capital]
Vision Zero Proactive Traffic Calming - :
SEMTA |Visitacion Valley and Portola Neighborhoods CON Allocated $785,000 $785,000
[NTIP Capital]
SFMTA |Vision Zero Proactive Traffic Calming ¥ Any Programmed $0
SFMTA |20MPH Speed Limit Reductions . CON Allocated $750,000 $750,000
SFMTA |Vision Zero Proactive Traffic Calming 30.35.36.40 Any Programmed $263,162 $263,162
SEMTA |Vision Zero Proactive Traffic Calming » Any Programmed $750,000 $750,000
SFMTA |Speed Radar Sign Installation e Any Programmed $0 $0
SFMTA |Speed Radar Sign Installation PLAN Allocated $30,820 $30,820
SFMTA |Speed Radar Sign Installation CON Allocated $148,000 $148,000
SFMTA [Speed Radar Sign Installation 28,33, 34 Any Programmed $0 $0
SFMTA [Speed Radar Sign Installation 28,34 Any Programmed $0 $0
SFMTA [Speed Radar Sign Installation 28,34, 38 Any Programmed $0 $0
SEMTA |Speed Radar Sign Installation 28 Any Programmed $180,000 $180,000
SFMTA [Safe Streets Evaluation PLAN/ CER Allocated $100,000 $100,000
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16

| SFMTA [Safe Strects Evaluation | PLAN/ CER | Allocated $100,000
Schools Program
SEMTA [Schools Engineering Program FY 20 PLA?&;;\]S&E’ Allocated
26
SFMTA [Schools Engineering Program FY 22 PLA?&;;\]S&E’ Allocated
SFMTA |Schools Engineering Program e Any Programmed
SEMTA ;S?Zf?c Calming Removal and Replacement - PS&E Allocated $4.106
SEMTA ;S?Zf?c Calming Removal and Replacement - CON Allocated $45.894
26, 28, 33,35, 40
SFMTA [Schools Engineering Program Any Programmed $0
SFMTA  |Schools Engineering Program FY22-23 Cycle PLAE(’)I;S&E’ Allocated $280,000
SFMTA [Schools Engineering Program * Any Programmed $1,000,000 $1,000,000
SFMTA |Schools Engineering Program “ Any Programmed $1,000,000 $1,000,000
Corridor Improvements
SFMTA |6th Street Safety Improvements 10 CON Allocated $4,000,000
SFMTA Yr:;’:mzei;%?k'lguﬂd Program PS&E, CON | Allocated $5,226,200
.. . . 2,11,13,16,28
SFMTA Yr:;’:mzei;%?k'lguﬂd Program PS&E, CON |  Programmed $0
.. . . 16, 28
SFMTA Yr:;’:mzei;%?k'lguﬂd Program PS&E, CON |  Programmed $0
SFMTA |Slow Streets Program " CON Allocated $750,000
13
SEMTA |Citywide Daylighting PS&E, CON Allocated $500,000
. - X 2,28
SEMTA X:;’:mzeirtzugzmk'lgmld Program PSXE, CON | Allocated $1,602,457
SFMTA [Ocean Avenue Safety Improvements e PS&E Programmed $239,579 $239,579
SEMTA Bayview Commuglty Based Transportation PS&E Allocated $110,000
Plan Implementation: Bulbouts
Bayview Community Based Transportation
SFMTA |Plan Implementation: Rectangular Rapid PS&E Allocated $70,000
Flashing Beacons
- - X 28,36
SEMTA Bayview Commur.uty Based Transportation CON Programmed 50 50
Plan Implementation
- - X 28,36
SEMTA Bayview Community Based Tfansportatlon CON Programmed 50 50
Plan Near Term Implementation
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SFMTA  |Excelsior Neighborhood Traffic Calming 1 CON Programmed $1,150,000 $1,150,000
. . . 32

SEPW Excelslor Neighborhood Traffic Calming: PS&E Allocated $900,000

Sickles Avenue Streetscape

SFMTA |Excelsior Neighborhood Traffic Calming ® PS&E, CON Allocated $550,000

SFMTA |Sloat Skyline Intersection Improvements e PS&E Programmed $235,029 $235,029

SFMTA [{JNP%:; I\C/[:;li‘;tl]s“e“ Safety Improvements CON Allocated $1,183,813

SFMTA |Safer Taylor Street e PS&E Programmed $0

SFMTA |[Safer Taylor Street PS&E Allocated $2,047,958

SFMTA |Safer Taylor Street " CON Programmed $0

SFMTA |Great Highway Traffic Management " CON Allocated $424,971

SFMTA E&Y}Zpﬁ‘:ﬁjgﬁ Based Transportation CON Pending $2,767,500 $2,767,500

SFCTA/ |District 2 Safety Study and Implementati .

SFMTA/ [NEF;IS Planiierg and (y::;tal]mp . PLAN, TBD Pending $700,000 $700,000

SFMTA I[)Néglrjj‘fﬁc Calming & Sideshow Deterrence PS&E, CON Pending $360,000 $360,000
. . . . 39

SFMTA Eﬁ;ﬁfg}gﬁey CBTP Implementation TBD Pending $145,600 $145,600
. . 40

Ssl;gﬁ/ ﬁ;ﬁ;ﬁ;ﬁ;&‘jﬁi 1‘?“655 Plan [NTIP PLAN, TBD Pending $229307 $229,307

Total Programmed in 2019 5YPP|  $12,197,293 |  $10,709,107 $7,290,503 $8,719,569 $4,130,000 | $43,046,472

Total Allocated and Pending|  $12,197,293 | $10,709,107 $5,540,934 | $8.456,407 $0 | $36,903,741

Total Unallocated $0 $0 $1,749,569 $263,162 | $4,130,000 $6,142,731

e —

Total Programmed in 2021 Strategic Plan|  $12,197,293 | $10,709.107 |  $11,826,743 $4,008,360 $4,130,000 |  $42,871,503

Deobligated Funds $13,021 $161,948 $0 $174,969

Cumulative Remaining Programming Capacity $0 $0 $4,549,261 (80) (80) (80)

FOOTNOTES:

1 5YPP amendment to accommodate allocation of $596,420 for Central Richmond Traffic Safety (Resolution 20-003, 7/23/2019)

Advancing Equity through Safer Streets:

Pending Allocation/Approptiation |

Reduced by $596,420 in FY2019/20 to $153,580.

Central Richmond Traffic Safety: Added project with $596,420 in FY2019/20.
2 Strategic Plan and 5YPP amendment to accommodate allocation of $5,226,200 and programming of $2,500,000 for Vision Zero Quick-Build Program Implementation (Resolution 20-003,

6th Street Safety Improvements: Reduce

d by $5,226,200 in FY2019/20 to $4,000,000.

Funds advanced from outside of current 5YPP period: $1,250,000 advanced to FY2020/21, and $1,250,000 advanced to FY2021/22.
Vision Zero Quick-Build Program Implementation: Added project with $5,226,200 in FY2019/20, $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.

3 5YPP amendment to accommodate allocation of $1,253,103 for Application-Based Traffic Calming Program FY18/19 Cycle Implementation (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $53,103 from $100,899 to $47,796.
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Application-Based Local Streets Traffic Calming Program: Programming increased by $53,103 from $1,200,000 to $1,253,103 in FY2019/20.
4 5YPP amendment to accommodate allocation of $203,192 for Application-Based Traffic Calming Program - FY19/20 Cycle Planning (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $203,192 from $304,091 to $100,899.
Application-Based Local Streets Traffic Calming Program FY19/20 Cycle Planning: Added project with $203,192 in FY2019/20.
5> 5YPP amendment to accommodate allocation of $50,000 for Bayview Community Based Transportation Plan (Resolution 20-014, 10/22/2019).
Cumulative Remaining Programming Capacity: Reduced by $50,000 from $100,899 to $50,899.
Bayview Community Based Transportation Plan: Added project with $50,000 in FY2019/20.
¢ 5YPP amendment to accommodate allocation of $600,000 for District 11 Traffic Calming [NTIP Capital] (Resolution 20-014, 10/22/2019).
NTIP Placeholder: Reduced by $600,000 from $2,850,000 to $2,250,000.
District 11 Traffic Calming [NTIP Capital]: Added project with $600,000 in FY2019/20.
7 5YPP amendment to fund District 3 Pedestrian Safety Improvements [NTIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $2,250,000 to $1,954,400
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $295,600 in Fiscal Year 2019/20 for construction.
8 5YPP amendment to accommodate allocation of $50,000 for Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds (Resolution 20-
Cumulative Remaining Capacity: Reduced from $50,899 to $899 in FY2020/21.
Bayshote Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds: Added project with $50,000 in FY2020/21.
9 To accommodate funding of Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2020-061, 06/23/2020):
NTIP Placeholder: Reduced from $1,954,400 in FY2019/20 to $1,654,400.
Buchanan Mall Bulbouts - Golden Gate and Tutk [NTIP Capital]: Added project with $300,000 in FY2020/21.

10 Cost-neutral 5YPP amendment to accommodate requested cash flow for 6th Street Safety Improvements (Resolution 21-09, 09/22/2020).
Ocean Avenue Safety Improvements: Slowed cash flow between FY2020/21 and FY2022/23 from FY2020/21 and FY2021/22 by delaying $385,000 in cash flow from FY 2020/21 to
Safer Taylor (Construction): Reduced programming from $1,022,499 to $0 in FY2020/21.

Excelsior Neighborhood Traffic Calming (Construction): Delayed $1,300,000 in cash flow from FY2021/22 to FY2022/23.

Gth Street Safety Improvements: Advanced cash flow from FY2022/23 to FY2020/21 ($500,000) and FY2021/22 ($2,207,499).
11 5YPP amendment to accommodate allocation of $750,000 for Slow Streets Program (Resolution 21-009, 09/22/2020).

Vision Zero Quick-Build Implementation: Reduced placeholder from $1.25 million to $500,000 in FY2020/21.

Slow Streets Program: Added project with $750,000 in FY202021.

12 5YPP amendment to fund Upper Market Street Safety Improvements [NTIP Capital] (Resolution 2021-016, 10/27/2020).

Cumulative Remaining Programming Capacity: Reduced from $1,023,398 to $0.

Safer Taylor (Design): Reduced programming from $359,292 to $198,877 in FY2019/20.

Upper Market Street Safety Improvements [NTIP Capital]: Added project with $1,183,813 in FY2020/21.
13 5YPP amendment to fund Citywide Daylighting (Resolution 21-020, 11/17/2020).

Advancing Equity through Safer Streets: Reduced from $153,580 to $0 in FY2019/20.

Safer Taylor Street: Reduced from $198,877 to $0 in FY2019/20.

Vision Zetro Quick-Build Program Implementation: Reduced from $500,000 to $352,457 in FY2020/21.

Citywide Daylighting: Added project with $500,000 in FY2020/21 design and construction funds.

14 To accommodate funding of District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] (Resolution 2021-023, 06/23/2020):

NTIP Placeholder: Reduced from $1,654,400 in FY2019/20 to $1,521,800.

District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]: Added project with $132,600 in FY2020/21.
15 To accommodate funding of Excelsior Neighborhood Traffic Calming (Resolution 2021-023, 12/15/2020):

Excelsior Neighborhood Traffic Calming (PS&E): Reduced from $520,000 to $0 FY2019/20.

Excelsior Neighborhood Traffic Calming (Construction): Reduced from $2,080,000 to $2,050,000 in FY2020/21.
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Excelsior Neighborhood Traffic Calming: Added project with $550,000 in FY2020/21 design and construction funds.
16 5YPP amendment to accommodate allocation of $100,000 for Safe Streets Evaluation (Resolution 21-029, 02/23/2021).
Safe Streets Evaluation: Advanced $100,000 from FY21/22 to FY20/21.
Vision Zero Quick-Build Program Implementation: Delayed $100,000 from FY20/21 to FY21/22.
17 5YPP amendment to accommodate allocation of $424,971 for Great Highway Traffic Management (Resolution 21-029, 02/23/2021).
Sloat Skyline Intersection Improvements (Design): Reduced from $660,000 in FY2019/20 to $235,029.
Great Highway Traffic Management: Added project with $424,971 in FY2020/21 construction funds.
18 5YPP amendment to fund Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2021-036, 03/23/2021):
NTIP Placeholder: Reduced from $1,521,800 in FY2019/20 to $1,070,800.
Advancing Equity through Safer Streets: Reduced from $750,000 in FY2020/21 to $525,000.
Buchanan Mall Bulbouts - Golden Gate and Tutk [NTIP Capital]: Added project with $676,000 in FY2020/21.
Add Safe Streets Evaluation Program FY21 with $150,000 in FY20/21.
19 5YPP amendment to fund Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods [NTIP Capital] (Resolution 2021-040, 4/27/2021):
Advancing Equity through Safer Streets: Reduced placeholder from $525,000 to $0 in FY2020/21.
Schools Engineering Program: Reduced placeholder by $225,000 from $1,000,000 to $775,000 in FY2020/21; program funding needs are delayed due to impacts from the COVID-19
NTIP Placeholder: Reduced by $150,000 from $1,070,800 to $920,800.
Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods: Added project with $900,000 in FY2020/21.
20 5YPP amendment to fund Traffic Calming Removal and Replacement - FY21 (Resolution 2021-040, 4/27/2021):
Schools Engineering Program: Reduce placeholder from $775,000 to $725,000 in FY2020/21; need for these funds is reduced due to impacts of the COVID-19 pandemic.
Traffic Calming Removal and Replacement - FY21: Add project with $50,000 in FY2020/21.
21 To accommodate funding of Lake Merced Quick Build [NTIP Capital] (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $149,500 from $920,800 to $771,300.
Lake Metrced Quick Build [NTIP Capital]: Added project with $149,500 in FY2020/21.
22 To accommodate funding of Minnesota and 25th Street Intersection Improvements [NTIP Capital] (Resolution 2021-047, 5/25/2021):
NTIP Placeholder: Reduced by $400,000 from $771,300 to $371,300.
Minnesota and 25th Street Intersection Improvements [NTIP Capital]: Added project with $400,000 in FY2020/21.
23 To accommodate funding of $1,612,000 for Application-Based Traffic Calming Program FY19/20 Cycle Construction (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY20/21: Reduced by $837,777 from $837,777 to $0.
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $774,223 from $1,200,000 to $425,777.
24 To accommodate funding of $250,000 for Application-Based Traffic Calming Program FY21/22 Cycle Planning (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $250,000 from $425,777 to $175,777.
25 5YPP amendment to accommodate allocation of $165,000 for District 9 Traffic Calming [NTIP Capital] (Resolution 2022-002, 7/27/2021)
NTIP Placeholder: Reduced by $165,000 from $371,300 to $206,300.
District 9 Traffic Calming [NTIP Capital]: Added project with $165,000 in FY2021/22.
26 To accommodate funding of Schools Engineering Program FY 22 (Resolution 2022-011, 10/26/2021):
Schools Engineering Program Placeholder FY21: Reduced from $725,000 to $0 in FY2020/21
Schools Engineering Program Placeholder FY22: Reduced from $1,000,000 to $800,000 in FY2021/22
Schools Engineering Program FY 22: Added project with $925,000 in FY2021/22.
27 To accommodate funding of 14th Street Road Diet [NTIP Capital] in FY22 (Resolution 2021-11, 10/26/2021
NTIP Placeholder: Reduced from $206,300 to $145,600 in FY2019/20.
14th Street Road Diet [NTIP Capital]: Added project with $60,700 in FY2021/22 construction funds.
28 2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
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29 5YPP amendment to reprogram $898,360 in funds deobligated from projects completed under budget to the Application-Based Local Streets Traffic Calming Program in FY2022/23.
30 Advancing Equity through Safer Streets has been renamed to Vision Zero Proactive Traffic Calming
31 To accommodate funding of 20MPH Speed Limit Reductions in FY2021/22 (Resolution 2022-040, 3/22/2022
Vision Zero Proactive Traffic Calming: Reduced from $750,000 to $0 in FY2021/22.
20MPH Speed Limit Reductions: Added project with $750,000 in FY2021/22 construction funds.
32 To accommodate funding of Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape (Resolution 2023-009 9/27/2022):
Excelsior Neighborhood Traffic Calming: Reduced from $2,050,000 to $1,150,000 for construction in FY2021/22.
Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape. Added project with $900,000 for design in FY2022/23
33 5YPP amendment to fund Application-Based Traffic Calming Program Construction FY21 (Resolution 2023-014, 10/25/2022):
Schools Engineeting Program: Reduced from $800,000 to $500,000 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $750,000 to $500,000 in FY2022/23
Speed Radar Installation: Reduced from $180,000 to $66,360 in FY 2021/22
Application-Based Traffic Calming Program FY20-21 Cycle Construction: Combined placeholder amounts ($898,360 + $1,200,000), updated name from Application-Based
Local Streets Traffic Calming Program and reprogrammed a total of $663,640 per amendment described above.
34 5YPP amendment to fund Application-Based Traffic Calming Design FY21-22 Cycle Design. (Resolution 2023-014, 10/25/2022)
Speed Radar Installation: Reduced from $1,180 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $66,360 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $180,000 to $0 in FY 2022/23
Speed Radar Installation: Reduced from $180,000 to $115,540 in FY 2022/23
Application-Based Traffic Calming Program FY21-22 Cycle Design: Added project and reprogrammed a total of $312,000 per amendment described above.
35 To accommodate funding of Schools Engineering Program FY22-23 Cycle (Resolution 2023-014, 10/25/2022):
Schools Engineering: Reduced from $500,000 to $220,000 for planning/design/construction in FY2022/23.
Schools Engineering Program FY-22-23 Cycle: Added project with $280,000 for planning/design/construction in FY2022/23
36 5YPP amendment to accommodate funding of Bayview Community Based Transportation Plan Implementation in FY2022/23 (Resolution 2023-xx, 03/xx/2023)
Reprogram $174,969 in funds deobligated from projects completed under budget.
Vision Zero Proactive Traffic Calming: Reduced from $500,000 to $272,469 in FY2022/23.
Bayview Community Based Transportation Plan Implementation Placeholder: Reduced from $2,280,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Near Term Implementation Placeholder: Reduced from $85,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Implementation: Added project with $2,767,500 for construction in FY 2022/23
37 5YPP amendment to accommodate funding of District 2 Safety Study and Implementation [NTIP Planning and Capital] - SFCTA Planning (Resolution 2023-xx, 03/xx/2023)
Sloat Skyline Intersection Improvements: Reduced from $379,000 to $94,961 in FY 2021/22
Ocean Avenue Safety Improvements: Reduced from $900,000 to $484,039 in FY 2021/22
District 2 Safety Study and Implementation [NTIP Planning and Capital]: Added project with $700,000 for planning and implementation in FY 2022/23
38 5YPP amendment to accommodate funding of District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital] (Resolution 2023-xx, 03/xx/2023)
Ocean Avenue Safety Improvements: Reduced from $484,039 to $239,579 FY 2021/22
Speed Radar Sign Installation: Reduced from $115,540 to $0 in FY2022/23
District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital|: Added project with $360,000 in FY 2022/23
39 5YPP amendment to accommodate funding of Visitacion Valley CBTP Implementation [NTIP Capital]
NTIP Placeholder: Reduced from $145,600 to $0 in FY2021/22
Visitacion Valley CBTP Implementation [NTIP Capital]: Added project with $145,600 in FY 22/23
40 5YPP amendment to accommodate funding of Mission Bay School Access Plan [NTIP Planning and Capital|
Schools Engineering: Reduced from $220,000 to $0 in FY2022/23
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Vision Zero Proactive Traffic Calming Program: Reduced from $272,469 to $263,162 in FY2022/23
Excelsior Neighborhood Traffic Calming: Cash flow updated to accommodate request
Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $229,307 in FY 22/23



E6-212

2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Fiscal Year
n Project Nam Ph Stat Total

Agency HSERE ase s 2019/20 2020/21 2021/22 2022/23 2023/24 °

Carry Forward From 2014 5YPP
Any ; >

Eligible NTIP Placeholder Any Programmed $0 $0
Corridor Projects

SFMTA |Grove Street/Civic Center Improvements 5 PS&E Programmed $0 $0

SFMTA |Grove Street/Civic Center Improvements 4 CON Programmed $0 $0

SFMTA |Folsom-Howard Streetscape 9 CON Programmed $0 $0

SFMTA |Howard Streetscape Project 1 PS&E Allocated $479,180 $479,180

SFMTA |Folsom Streetscape Project 12 CON Allocated $421,783 $421,783

SFMTA |Lake Merced Pedestrian Safety 9,14 PS&E Planned $0 $0

SFMTA |Lake Merced Pedestrian Safety 9,14 CON Planned $0 $0

SFMTA |Leavenworth Livable Street 5 PLAN/ CER| Programmed $0 $0

SFMTA |Upper Market Street Safety Improvements 5 CON Allocated $950,000 $950,000

SFMTA |Mission Street Excelsior Safety PS&E Allocated $1,000,000 $1,000,000

SFMTA |Mission / Geneva Safety Project 49 CON Allocated $1,391,000 $1,391,000

SEMTA |Monterey Street Safety Improvements 914 PS&E Programmed $0 $0

8
SEMTA |Lake Merced Quick Build [NTIP Capital] I;LS’;NE Allocated $100,500 $100,500
SFMTA |Lake Metrced Quick Build - Additional Funds 14 CON Pending $725,000 $725,000
2,6,9,

SFMTA |Vision Zero Quick-Build Program Implementation 10 PS&E, CON | Programmed $0 $0

SFMTA |Vision Zero Quick-Build Program FY21 6 CON Allocated $936,314 $936,314

SFMTA |Vision Zero Quick-Build Program FY22 10 CON Allocated $1,218,543 $1,218,543

SFMTA |Vision Zero Quick-Build Program Implementation fi%g’ o PS&E, CON Programmed $0 $0

— = - =

SEMTA ?Pzr%_’; )VlSlOI] Zero Quick-Build Program Implementation CON Pending (Prior) $345,143 $345,143
Citywide Pedestrian Safety & Circulation Improvements

SFMTA |Vision Zero Improvements Placeholder 2 CON Programmed $0 $0

SFMTA |Vision Zero Improvements Placeholder 2 CON Programmed $0 $0

J i 1
SEMTA 7th and 8th Streets Freewa? Ramp Intersections Near Term PS&E Allocated $38,680 $38.680
Improvements [NTIP Capital]
N ; T
SEMTA 7th and 8th Streets Frccwa_y Ramp Intersections Near Term CON Allocated $121,320 $121,320
Improvements [NTIP Capital]
SFMTA |District 3 Pedestrian Safety Improvements [N'TIP Capital] 3 CON Allocated $279,200 $279,200
SFMTA |Tendetloin Traffic Safety Improvements [NTIP Capital] 7 CON Allocated $177,693 $177,693
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Fiscal Year
Project N Ph Stat Total
Agency s ase ars 2019/20 2020/21 2021/22 2022/23 2023/24 °

1,3,7,
Any 8.9, 15,

Eligible NTIP Placeholder 16 Any Programmed $30,645 $30,645

SEMTA |Visitacion Valley CBTP Implementation [NTIP Capital] TBD Pending $289,400 $289,400

T . B : 16
SEMTA 1(\:/[;;1(:131 Bay School Access Plan [NTIP Planning and TBD Pending $90,000 $90,000
$0
|

Total Programmed in 2019 5YPP $1,439,200 $2,164,507 $2,640,188 $2,350,506 $0 $8,594,401

Total Allocated and Pending $1,439,200 $2,164,507 $2,609,543 $2,350,506 $0 $8,563,756

Total Unallocated $0 $0 $30,645 $0 $0 $30,645
| T S S S .|

Total Programmed in 2021 Strategic Plan $1,439,200 $2,164,507 $4,990,694 $0 $0 $8,594,401

Deobligated Funds $0 $3,424 $0 $3,424

Cumulative Remaining Programming Capacity $0 $0 $2,350,506 $3,424 $3,424 $3,424

Pending Allocation/Approptiation

Board Approved Allocation/Appropriation

FOOTNOTES:
1 5YPP amendment to fund 7th and 8th Streets Freeway Ramp Intersections Near Term Improvements [NTIP Capital|] (Resolution 2019-062, 6/25/2019).
NTIP Placeholder: Reduced from $1,100,000 to $967,438

7th and 8th Streets Freeway Ramp Intersections Neatr Term Improvements [NTIP Capital]: Added project with $160,000 in Fiscal Year 2019/20 for design and
construction. $27,438 of the funding is from the FY18/19 NTIP Placeholdet.

2 Strategic Plan and 5YPP amendment to program $2,500,000 for [Vision Zero Quick-Build Program Implementation] (Resolution 20-002, 7/23/2019)
[Vision Zero Improvements Placeholdet]: Reduced from $1,000,000 FY2022/23 to $0 and from $1,000,000 in FY2023/24 to $0
Funds advanced from outside of current 5YPP petiod: $250,000 advanced to FY2020/21, and $250,000 advanced to FY2021/22.
[Vision Zero Quick-Build Program Implementation]: Added project with $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.

3 5YPP amendment to fund District 3 Pedestrian Safety Improvements [N'TIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $967,438 to $688,238
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $279,200 in Fiscal Year 2019/20 for construction.

* 5YPP amendment to fund Mission/Geneva Safety Project (formerly known as Mission Street Excelsior Safety Project) (Resolution 2020-54, 05/19/2020).
Grove Street/Civic Center Improvements: Reduced from $1,391,000 to $0 in Fiscal Year 2021/22 for construction.
Mission/Geneva Safety Project: Added project with $1,391,000 in Fiscal Year 2021/22 for construction.

5 5YPP amendment to fund Upper Market Street Safety Improvements (Resolution 2021-016, 10/27/2020).
Grove Street/Civic Center Improvements: Reduced from $200,000 to $0 in Fiscal Year 2019/20 design funds; project is on hold until the Civic Center Public Realm Plan can be finalized.
Leavenworth Livable Street: Reduced from $750,000 to $0 in FY2020/21; project will not advance with original scope.
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Fiscal Year

Agency Project Name Phase Status Total

2019/20 ‘ 2020/21 ‘ 2021/22 ‘ 2022/23 ‘ 2023/24

Upper Market Street Safety Improvements: Added project with $950,000 in FY2020/21 construction funds.
5YPP amendment to fund Vision Zero Quick-Build Program FY21 (Resolution 2021-016, 10/27/2020).
Vision Zero Quick-Build Program Implementation: Reduced placeholder from $1,250,000 to $313,686 in FY2020/21.
Vision Zero Quick-Build Program FY21: Added project with $936,314 in FY2020/21 construction funds.
7 5YPP amendment to fund Tendetloin Traffic Safety Improvements [NTIP Capital] (Resolution 2021-029, 2/23/2021).
NTIP Placeholder: Reduced placeholder from $688,238 to $510,545 in FY2019/20.
Tendetloin Traffic Safety Improvements [N'TIP Capital]: Added project with $177,693 in FY2020/21 construction funds.
To accommodate funding of Lake Merced Quick Build [NTIP Capital] (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $100,500 from $510,545 to $410,045.
Lake Merced Quick Build [NTIP Capital]: Added project with $100,500 in FY2020/21.
2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
5YPP amendment to fund Vision Zero Quick-Build Program FY22 (Resolution 2022-020, 12/14/2021).
Vision Zero Quick-Build Program Implementation: Reduced placeholder from $313,686 to $0 in FY2020/21.
Vision Zero Quick-Build Program Implementation: Reduced placeholder from $1,250,000 to $345,143 in FY2021/22.
Vision Zero Quick-Build Program FY22: Added project with $1,218,543 in FY2021/22 construction funds.
11 To accommodate funding of Howard Streetscape Project (Resolution 2023-021, 12/13/2022):
Folsom-Howard Streetscape: Reduced by $479,180 from $900,963 to $421,783 in FY2021/22.
Howard Streetscape Project: Added project with $479,180 in FY2022/23.
12 To accommodate funding of Folsom Streetscape Project (Resolution 2023-021, 12/13/2022):
Folsom-Howard Streetscape: Reduced by $421,783 to $0 in FY2021/22.
Folsom Streetscape Project: Added project with $421,783 in FY2022/23 for construction.
13 To accommodate funding of FY23 Vision Zero Quick-Build Program Implementation (Part 1) (Resolution 2023-XX, 2/28/2023):
Vision Zero Quick-Build Program Implementation: Reduced by $345,143 to $0 in FY
FY 23 Vision Zero Quick-Build Program Implementation (Patt 1): Added project with $345,143 in FY 2024/25 for construction
4 5YPP amendment to accommodate allocation of $725,000 to Lake Metrced Quick Build - Additional Funds (Resolution 2023-xx, 3/21/2023).
Lake Merced Pedestrian Safety (PS&E): Reduced by $80,000 to $0 in FY 21/22
Lake Metced Pedestrian Safety (CON): Reduced by $400,000 to $0 in FY 21/22
Monterey Street Safety Improvements: Reduced by $245,000 to $0 in FY 21/22

Lake Merced Quick Build - Additional Funds: Added project with $725,000 in FY 22/23
15 5YPP amendment to fund Visitacion Valley CBTP Implementation [N'TIP Capital] (Resolution 2023-xx, 3/21/2023).

NTIP Placeholder: Reduced from $410,045 to $120,645 in FY21/22.

Visitacion Valley CBTP Implementation [NTIP Capital|: Added project with $289,400 in FY22/23
16 5YPP amendment to fund Mission Bay School Access Plan [NTIP Planning and Capital]

NTIP Placeholder: Reduced from $120,645 to $30,645 in FY 21/22

[=N

®

©
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $90,000 in FY 22/23
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Visitacion Valley & Portola Community Based Transportation Plan Implementation
[NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Traffic Calming, Pedestrian Circulation/Safety

Current PROP K Request: | $435,000

Supervisorial Districts | District 09, District 10

REQUEST

Brief Project Description

The requested Neighborhood Program (NTIP) funds will fund implementation of recommendations
from the Visitacion Valley & Portola Community Based Transportation Plan (CBTP). Specific
improvements would include traffic calming and pedestrian safety devices, and locations will be drawn
from the attached map of potential locations. Final improvements and locations will be identified
through the CBTP's third phase of outreach, to conclude mid-February, and in consultation with the
District 10 Supervisor's office.

Detailed Scope, Project Benefits and Community Outreach

Background

The Visitacion Valley and Portola Community Based Transportation Plan (CBTP) is a planning and
engagement effort led by the SFMTA with District 10 Supervisor Walton's office and strong local
stakeholder partnerships. The project includes Visitacion Valley and portions of the Portola District in
southeastern San Francisco, adjacent to the Bayview to the east, Highway 280 to the north, John
McLaren Park to the west, and Daly City to the south. Visitacion Valley is an Equity Priority
neighborhood. The SFMTA has partnered directly with community-based organizations to build
neighborhood relationships and conduct a robust engagement process with youth, seniors, residents,
merchants, faith organizations, people of color, and more. Outreach began in Fall 2021 and continued
for through January 2023, with three distinct phases:

* Phase 1: Identify and prioritize transportation challenges/needs and problem locations
* Phase 2: Confirm Phase 1 results and identify range of solutions tailored to named locations
» Phase 3: Confirm location-specific solutions

Phase 3 outreach concluded at the end of January 2023, and a Draft Final Report is available. After

Phase 3, the project team will formalize community-approved transportation challenges and solutions
into the Final Report. The Final Report will go to the SFMTA Board of Directors for adoption in March
2023.

Input during the project’s early outreach from Visitacion Valley and Portola communities turned into a
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series of potential projects across the community. During the second phase of outreach in summer
2022, SFMTA shared a map of potential projects in Vis Valley and Portola. The study team reached
over 1,000 residents and collected almost 300 surveys and 250 additional written comments. SFMTA
used input from the second phase of outreach to revise projects and developed the Draft Plan, which
includes:

* Over $25 million in infrastructure projects across Visitacion Valley & Portola

» A concept design for Mansell Street that proposes transforming the median into a community
open space

» Policy recommendations for other community needs and challenges outside the scope of the
Visitacion Valley and Portola Community project

The attached maps show the final list of projects proposed in the Draft Plan.

In the final phase of outreach, SFMTA asked the community to prioritize the order in which to
implement these projects. The survey closed at the end of January 2023, and SFMTA expects to
have the results synthesized by mid-February.

Implementation of Recommendations:

The requested Neighborhood Program (NTIP) funds will fund implementation of recommendations
from the Visitacion Valley & Portola Community CBTP. Some recommendations may be constructed
as part of a quick-build project. Specific improvements could include traffic calming and pedestrian
safety devices, and locations will be drawn from the attached map of potential locations. Final
improvements and locations will be identified through the CBTP's third phase of outreach, the findings
of which will be known mid-February 2023, and in consultation with the District 10 Supervisor's office.

This allocation request includes $435,000 in funding to Implement the CBTP recommendations. In
parallel with the completion of the CBTP, the SFMTA will prioritize and identify recommended
improvements for up to a total cost of $435,000. Improvements will be prioritized based the Phase 3
outreach results. The CBTP was presented informationally to the SFCTA Board in February 2023
(see attached presentation). The implementation cost will include design and construction and may
be a combination of quick-build or permanent construction. Improvements may include, but are not
limited to the following types of safety improvements: speed humps/cushions; lighting; crosswalk
flashing beacons; new and/or raised crosswalks; pedestrian bulbouts; new bikeways; and Muni stop
improvements. Estimated per-item costs for these treatments are provided in the attachment.

The Transportation Authority’s Neighborhood Program (NTIP) is intended to strengthen project
pipelines and advance the delivery of community-supported neighborhood-scale projects.
Commissioner Walton has expressed support for using $435,000 in District 10 NTIP funds for this
project.

Project Location

Visitacion Valley, Portola

Project Phase(s)

Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

Multi-phase allocation recommended to allow the Transportation Authority to fully allocate District 10
NTIP funds prior to the sunset of the Prop K Expenditure Plan on March 31, 2023.

5YPP/STRATEGIC PLAN INFORMATION


https://www.sfmta.com/project-updates/phase-two-outreach-proposed-improvements-vis-valley-portola-community-based
https://www.sfmta.com/project-updates/phase-two-outreach-proposed-improvements-vis-valley-portola-community-based
https://www.sfmta.com/project-updates/vis-valley-portola-cbtp-what-we-heard-what-were-doing
https://www.sfmta.com/reports/draft-plan-visitacion-valley-portola-community-based-transportation-plan
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Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

New Project

Is requested amount greater than the
amount programmed in the relevant
5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Justification for Necessary Amendment

This request includes an amendment of the Traffic Calming and Pedestrian Circulation/Safety 5YPPs

to reprogram a total of $435,000 in NTIP Placeholder funds to the subject project.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Visitacion Valley & Portola Community Based Transportation Plan Implementation
[NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | TBD

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jan-Feb-Mar | 2021 Jan-Feb-Mar | 2023

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep | 2023 Jul-Aug-Sep | 2024
Advertise Construction Oct-Nov-Dec | 2024

Start Construction (e.g. Award Contract) Jan-Feb-Mar | 2025

Operations (OP)

Open for Use Oct-Nov-Dec | 2025

Project Completion (means last eligible expenditure) Apr-May-Jun | 2026

SCHEDULE DETAILS

SFMTA will conduct community outreach during the design process for quickbuild projects.

Schedule for NTIP-funded scope to be determined.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Visitacion Valley & Portola Community Based Transportation Plan Implementation
[NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-138: Traffic Calming $145,600 $0 $0 $145,600
EP-140: Pedestrian Circulation/Safety $289,400 $0 $0 $289,400
Phases In Current Request Total: $435,000 $0 $0 $435,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $435,000 $0 $45,651 $480,651
Caltrans Planning Grant $0 $0 $352,349 $352,349
Funding Plan for Entire Project Total: $435,000 $0 $398,000 $833,000

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $398,000 actual
Environmental Studies $0
Right of Way $0
Design Engineering $0 Phase and amount to be determined when funds are released
Construction $435,000 $435,000 | Phase and amount to be determined when funds are released
Operations $0
Total: $833,000 $435,000
% Complete of Design: | 5.0%
As of Date: | 01/30/2023
Expected Useful Life: | N/A
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | Visitacion Valley & Portola Community Based Transportation Plan Implementation
[NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $435,000 Total PROP K Recommended $435,000
SGA Project Name: | Visitacion Valley CBTP
Number: Implementation [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date:

Transportation Agency

Phase: Fundshare: | %

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY2023/24 Total

PROP K EP-138 $145,600 $145,600

Deliverables

1. Deliverables to be determined as part of Board action to release implementation funds.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Traffic Calming 5YPP Safety 5YPP. See attached
5YPP amendment for details.

2. The $435,000 for plan implementation may be released by the Transportation Authority Board following the

MTA Board's adoption of the Visitacion Valley & Portola Community Based Transportation Plan and submittal of an
Allocation Request Form detailing the proposed scope, schedule, cost, and funding for the proposed recommendations
to be implemented with Prop K funds.

Notes

1. Progress reports will be shared with the District 10 Commissioner for this NTIP project.

SGA Project Name: | Visitacion Valley CBTP
Number: Implementation [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date:

Transportation Agency

Phase: Fundshare: | %

Cash Flow Distribution Schedule by Fiscal Year
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Fund Source FY2023/24 FY2024/25 Total

PROP K EP-140 $144,400 $145,000 $289,400

Deliverables

1. Deliverables to be determined as part of Board action to release implementation funds.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Pedestrian Circulation and Safety 5YPP. See
attached 5YPP amendment for details.

2. The $435,000 for plan implementation may be released by the Transportation Authority Board following the MTA
Board's adoption of the Visitacion Valley Community Based Transportation Plan and submittal of an Allocation Request
Form detailing the proposed scope, schedule, cost, and funding for the proposed recommendations to be implemented
with Prop K funds.

Notes

1. Progress reports will be shared with the District 10 Commissioner for this NTIP project.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 42.3% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

Visitacion Valley & Portola Community Based Transportation Plan Implementation
[NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request:

$435,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

RR

CONTACT INFORMATION

Project Manager Grants Manager

Name: | Christopher Kidd

Joel C Goldberg

Title: | Complete Streets Planner Grants Procurement Manager

Phone: | 555-5555

555-5555

Email: | christopher.kidd@sfmta.com joel.goldberg@sfmta.com
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COMMUNITY BASED TRANSPORTATION PLAN

SFCTA Board of
Directors m SFMTA
Agenda Item 10

February 14, 2023 Ebw .




Whatis a CBTP?

Create
transportation
projects that
reflect community
values, needs, and
challenges.

Final Plan includes:

- $25M in projects

- Mansell Streetscape

- Policy Recommendations

 Gltars (B



Project Collaborators

Caltrans Office of District 9 Supervisor Hillary

San Francisco County Transportation Ronen

Authority Office of District 10 Supervisor

SF Recreation & Parks Department Shamann Walton

Family Connections Centers Mercy Housing
River of Life Church Project Technical Advisory

Committee

Portola Neighborhood Association, Portola Garden Club, Friends of McLaren Park,
Portola Branch Library, Vis Valley Community Unity, Mission Blue Cafe, Asian Pacific
American Community Center, Little Hollywood Neighborhood Association, the Felton
Institute, Visitacion Valley Branch Library, the Visitacion Valley Greenway Project, the
Vis Valley Neighborhood Association, John King Senior Center, the Samoan
Community Development Center, & many others.

laltrans. @ SFMTA



Project Outreach & Partners

\)f Project materials in English, Family
q{chv)/el;’ Qfﬁ’ e Chinese, Spanish, Filipino, @ Connections

and Vietnamese Centers

F NN T
C%)tw:» S

=

November 2021 - January 2023

Participated in 50+ Engaged 2,600+ Collected almost 900 surveys
events residents & 650 written comments

Survey demographics: >75% residents of color | 60% income under $75,000/year

 Gtws (8




Phase 1 Outreach - Priorities

R Vis Valley & Portola
| Community Based Transportation Plan

4, | Phase 1 Priority Streets & Intersections

Top Priority Topics:
Pedestrian Safety
Pedestrian Access
Transit Safety

T Community-prioritized streets
— 510 responses
| — 10-20 responses
| — 20-30 responses
= 30-40 responses
o 40-50 responses
"4, | e 8090 responses

Top Priority Streets:

San Bruno Ave du
s | Community-prioritized

Mansell St B 7| intersections

=5 + 1 response
BayShore BlVd . ® 2 responses
Leland Ave | & - e

Visitacion Ave
Sunnydale Ave




Phase 2 Outreach - Projects

Using Phase 1

Vis Ha!legas& Portola
Outreach input:

Community Based Transportation Plan

Phase 2 Proposed Projects

Proposed prOjeCtS #| e Speed Humps/Cushions

Streetscape Project
s New Bike Lanes

targeting priority
streets — with a focus

== New Sidewalk

on pedestrian safety, ® Raised Crosswalk

) i  Pedestnian Bulb Out
transit access, and

O New Crosswalk

closing bike network
gaps.

@® Muni Stop Improvement
Other Proposed Projects

— Speed Humps,/Cushs
All proposed mﬂﬂ;ﬁﬁﬁﬂ; ions
I 0
projects over 50% e

favorable

o Rased Crosswalk or RRFB
o Pedestmian Island




Phase 3 Outreach - Draft Plan

Vis Valley &Portola

COMMUNITY BASED TRANSPORTATION PLAN Phase 3 Worksheet

The projects below have been developed to directly address the needs and challenges of the community shared with us
over the past year. Please rank these projects 1 through 8; only resident voting will determine which projects get built first.

Vis Valley Proposed Projects "“‘r“ B b
’ -

@ Speed Humps/Cushions -
e G gidm &):/

badenes |Bilisng bumps sy

@ Streetscape Project \No® iy
BRI | Xay lai dusng pho

reconstrui fa calle | Muling itayo ang kelye "

@ New Bikeways owd® s pren A
FitEn RS Dyanedp rrlv% N b

nuevos proyectos de bicicletas | Mga bagong bikeway I dlaEn @

© Crosswalk Flashing Beacons o Park xj)\‘l\a“

ATRERED .
dén hisu nhap nhay cho nguoi di ba qua duong
balizas intermitentes para cruces de peatones
crosswalk na kumikislap na moa beacon
Raised Crosswalk
DR ATTIREE | Dutng bing qua go giam t6c
paso de peatones elevado | nakataas na tawiran
@ Ppedestrian Bulb Out
SHEMATHE [oung bingquangénhon
Cruces peatonales mas cortos | Mas mailkling tawiran
New Crosswalk
#ATHRIE | 161 bing qua dudng méi
nuevo paso de peatones | bagong tawiran
@ Muni Stop Improvement
B3 | cii tién tram diing ve buyt
o paradas de auiobus [pagpapabuti ng bus stop

—<— Other City Projects j
° J —
ARSI | Cécdy n thinh phkhdc i"
Otros proyectos de la ciudad
Iba pang mga Proyekto ng Lungsod

Please rank these projects 1 through 8

1. Mansell Streetscape
Project: Protected bikeway, transit bulbs, and landscaped Project: Decorative raised crosswalks mid-block on Ray-

median open space along Mansell Street be- mond Avenue, Arleta Avenue and Teddy Avenue;
tween San Bruno Avenue and Visitacion Avenue Pedestrian bulb-outs on Arleta Avenue at Alpha
Street and at Rutland Street; decorative crosswalk
on Rutland Street at Campbell Avenue.

5. Vis Valley Greenway Connector

Why:  Transform Mansell Street median into linear park
for the community.

Why:  Connect the Vis Valley Greenway in a continu-

2. San Bruno Ave Bike Lanes - Vis Valley ous pedestrian path.
Project: Uphillonly bike lane from Bayshore Boulevard i _
o Campbell Avenue; rapid flashing beacons at 6. Leland Ave Traffic Calming

existing crosswalk at Beeman Lane Stairway. Project: Speed humps on Leland Avenue between

Why:  Provides separated space for slow-moving Schwerin Street and Hahn Street.

bicyclists going uphill without removing street Why:  Slow driver speeds and improve pedestrian
parking; improve pedestrian safety and slow safety.
driver speeds.

7. Visitacion Ave Traffic Calming
3. Little Hollywood Projects Project: Raised crosswalk on Cora Street at Visitacion Av-

Project: Pedestrian bulb out on Hester Avenue at enue; upgraded crosswalks and curb ramps on
Bayshore Boulevard; crosswalk and curb ramp Visitacion Avenue at Rey Street, Britton Street,
upgrades on Blanken Avenue at Tunnel Avenue, and Loehr Street.

Wheeler Avenue, Peninsula Avenue, and Gillette Why:  Slow driver speeds and improve pedestrian

Avenue. safety.

Why:  Improve pedestrain safety and visibility

4. Sunnydale Transit Improvements

Project: Transit bulbs, bus shelters, and arrival time sig-
nage for bus stops on Hahn Street at Visitacion Why:
Avenue and at Sunnydale Avenue.

8. Sunnydale Avenue Bike Lane

Project: Uphillonly westbound bike lane on Sunnydale
Avenue from Schwerin Street to Hahn Street.

Separated space for slow-moving bicyclists go-

ing uphill without removing parking; connects

Why:  Improve transit access & comfort for Sunnydale to uphillonly bike lane being built on Sunnydale
residents & park users. Avenue west of Hahn Street.

i ~
‘Becnnanian 3 3
[Lihmng:ubn G %
e il Sl

Using Phase 2
utreach input:

Revised project list,
coordinated with 13

ongoing projects in the

plan area.

Resident input
alone used to ran
projects for
implementation

Vis Valley &Portola

COMMUNITY BASED TRANSPORTATION PLAN Phase 3 Worksheet

The projects below have been developed to directly address the needs and challenges of the community
shared with us over the past year. Please rank these projects 1 through 8; only resident voting will determine
which projects get built first.

Portola Proposed Projects
@ Speed Humps/Cushions
REHE | Go giam toc
badenes | Bilis ng bumps
@ Streetscape Project
B8 | Xay lai duong phé
reconstruir la calle | Muling itayo ang kalye.
@ New Bikeways
FMBETEEE [ Dyanxe da{) moi
nuevos proyectos de bicicletas | Mga bagong bikeway
New Lighting
58| Anh sang mai
nueva iluminacion | Bagong ilaw

@ Raised Crosswalk
DA ATTHEE | Dudng bang qua ga giam toc
paso de peatones elevado | nakataas na tawiran

O New Crosswalk
A7 | 16i bang qua dutng méi
nuevo paso de peatones | bagong tawiran

Other City Projects
IATEAEIAE | Céc dy én thanh phd khéc
Otros proyectos dela ciudad

ba pang iga Proyekto ng Lungsod

John McLaren
Park

Please rank these projects 1 through 8

1. Portola Freeway Greenway Connector 5. Park & Stairway Crosswalks
Project: Pedestrianscale lighting on San Bruno Avenue Project: Crosswalks and curb ramp upgrades at: Gam-
between Silver Avenue and Alemany Boulevard bier Street at Burrows Street; University Street

Upgraded crosswalks at Hale Street, Gaven at Woolsey Street; University Street at Dwight
Street, and Rickard Street. Street; Goettingen Street at DW\ghl Street.

Why:  Create safe and comfortable conditions for Why:  Improve pedestrian visibility and access at park
people walking to the Alemany Farmer's Market. entrances and at public stairways.

6. Undercrossing Improvements

Project: Pedestrian-scale lighting in the Bacon Street and
Paul Avenue Hwy 101 underpasses; mid-block
raised crosswalk on Bacon Street.

Why:  Improve pedestrian visibiity and comfort in
freeway underpasses; connect the segments of
the Portola Freeway Greenway,

2.5an Bruno Ave Protected Bikeway
e Project: Protected 2-way bikeway on the west side of San
Bruno Avenue between Rickard Street and the
Alemany Interchange.

Why:  Create safe and comfortable bike network con-
nection between the Alemany Farmer's Market
and the Girard bikeway.

3. Girard/Woolsey/University Bikeway
“ Project: Neighborhood bike route along Barneveldt

Avenue and Girard Street from Rickard Street
in the north to Woolsey Street in the south; Why:
neighborhood bike route between San Bruno o Bruno Aveus, Pal Avenue, and the pro-
Avenue and Silver Avenue on Woolsey Street posed Woolsey/University Bikeway and Girard
and University Street Bikeway.

Why:  Provide low-volume, lowstress northy/south and
east/west bike network altneratives to San Bruno
Avenue or Silver Avenue that are direct and
with few hills. Connects to other proposed bike
network projects.

7. San Bruno Ave Bike Lanes - Portola

Project: Remove 1 northbound travel lane to install bike
lanes between Mansell Street and Paul Avenue.

Connects bike network between Mansell Street,

or O

8. Mansell Streetscape

Project: Protected bikeway, transit bulbs, and land-
scaped median open space along Mansell Street
between San Bruno Avenue and Visitacion
Avenue.

Why: Transform Mansell Street median into linear
park for the community.

O

4. Bacon Street Traffic Calming

Project: Speed humps on Bacon Street between
University Street and Oxford Street.

Why:  Reduce neighborhood speeding

r

A | skmTA



Final Plan — Projects, Portola

Top Portola
Projects:

Connecting to
Alemany Farmer’s
Market

Lighting & safety

Traffic calming near
McLaren Park

Final Project Ranking, Portola

B

Highland

Portola Proposed Projects
@ Speed Humps/Cushions
FEEEE | Go gidm téc
badenes | Bilis ng bumps
Streetscape Project
B L1 | Xay lai dusng phé
reconstruir |a calle | Muling itayo ang kalye
@ New Bikeways
MAETTEIEE |Dyanxe dap méi
nuevos proyectos de bicicleta
New Lighting
#8283 | Anh sang mdi
nueva iluminacion | Bagong ilaw

@ Raised Crosswalk
DA ATTHEEE | Dudng bang qua gor gidm téc
paso de peatones elevado | hakataas na tawiran

O New Crosswalk
#AT#E | I6i bang quadudng méi
nuevo paso de peatones | bagong tawiran

s | Mga bagong bikeway

jland

~o Other City Projects

TEAEMIAE | Cacdy an thanh phé khac
Otros proyectos de la ciudad

Iba pang mga Proyekto ng Lungsod

5. Ogden

Philip & Saﬂs Burton
Academic School

John McLaren
Park



Final Plan — Projects, Vis Valley

Top Vis Valley Final Project Ranking, Vis_VaIIeyﬁ -

. . Vis Valley Proposed Projects | \ gaco®
PrOJGCtS- @ Speed Humps/Cushions \ . wi=

REENEE | Go gidm toc "% . g
A g > \Noo\se\l

badenes | Bilis ng bumps

. @ Streetscape Project
San Bruno Ave bike | s ¥y g fho et
reconstruir la callle | Mulingiitayo ang kalye

: @ New Bikeways jat ;
lanes & traffic FOSTERS Diedpr N7
nuevos proyectos de bicicletas | Mga bagong bikeway A\
Safety © Crosswalk Flashing Beacons J'ohn;\;!rcl.’(_aren D) NS -y
den hiéu nhap nhay cho nguai di bo qua dusng g
balizas intermitentes para cruces de peatones

M an Sel | S-t crgswalk na kumikislap na mga beacon

Raised Crosswalk
OB A 7% | Duong bang qua g giam tac s
St re etsca pe paso de peatonles elevgado |%a ata?as%a tawiran gl
Pedestrian Bulb Out e
. 8RR AT | Buang bang qua ngan han
CO nn ect V| S \/a | Iey Cruces peatona‘es mé% cort%g| Magmaiikling tawiran
O New Crosswalk
71 A1T1E3 | 16i bang qua dudng méi
G ree nway nuevo paso| de peatones | bagong tawiran
@ Muni Stop Improvement
B 1542 | cai tién tram dimg xe buyt
mejoras paradas de autobus?pagpapabuti ng busstop |
— —_— o - <A

Sunnydale transit i
access & Safety —o_ Other City Projects

TBAEMINE | Cac du dn thanh phd khac
Otros proyectos de la ciudad
| Iba pang mga Proyekto ng Lungsod

por®

Payp
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Final Plan — Mansell St

Mansell Street Improvements Legend:

Widen median and constuct sidewalk-level shared-use path.
. This orientation eliminates conflicts with transit and parking,
{ : —— but introduces additional conflicts at intersections, as well as
/o d ; _ "_’“ i af.._;:}i ] additional costs compared to an on-street bikeway.

&

Above: Mansell Street facing west from Somerset Street

Construct bus bulbs and/or curb extensions and relocate
Below: Proposed cross-section for Alternative B, Mansell Street facing west from Somerset Straet

bus stops to improve access to Muni busses and shorten crossing
distances for people walking. Coordinate with 29 Sunset

9 ’ Improvement Project
Retain on-street parking and loading on Mansell 5t. Narrow
_mw ®

parking lane from 11 feet to 8 feet to accommodate bikeway.

-..._:_‘
%‘




Final Plan — Mansell St

What we’ve heard so far:

- Preference for walking path in the median

- More traffic-calming, especially near the High School

- Downhill bike lane should be protected & next to median

- Median won't be safe enough to be used as a community space

Next Steps:

Continued Design
Consider & evaluate 3 different design options

Community Collaboration
How do we create a space people will embrace?

Grant AFpIication & Implementation
Grant applications following Plan adoption




Final Plan - Policy Recommendations

Reflecting community-voices & needs not directly addressed
through infrastructure projects:

 Community Partnerships

* Transit Safety & Transit Service
 Facilitate Local Trips

* Multi-Lingual Access to Services

* Bike Education & Access

* Support Community-led Greening

* Parking Demand & Management

* Diverse Communities — Diverse Needs




Next Steps

‘ Adopt Final Plan — March 2023
‘ Traffic Calming & NTIP — Summer 2023

‘ Grant Applications & Implementation - 2024

SFMTA.com/VisValley VisValleyPortolaPlan
PortolaPlan @SFMTA.com

415-646-2202

@ . SFMTA


http://sfmta.com/VisValleyPortolaPlan
mailto:VisValleyPortolaPlan@SFMTA.com
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)

Traffic Calming (EP 38)
Programming and Allocations to Date
Pending March 2023 Board

Fiscal Year
Project N Ph Stat Total
Agency s ase s 2019/20 2020/21 2021/22 2022/23 2023/24 o
Carry Forward From 2014 5YPP

SFMTA |John Yehall Chin Safe Routes to School CON Allocated $436,000 $436,000

SFMTA |Ocean Avenue Safety Improvements PLAN/CER Allocated $210,000 $210,000

SFMTA |Ocean Avenue Safety Improvements * PLAN/CER Programmed $30,000 $30,000

SFMTA |Excelsior Neighborhood Traffic Calming " PS&E Programmed $0 $0

SFMTA |Sloat Skyline Intersection Improvements il PA&ED Programmed $94,961 $94,961

Local/Neighbothood Program
Any IP Placchold naum A d 0 0

Eligible NT aceholder » ny Programme $ $
Buchanan Mall Bulbouts - Golden Gate and ~ ’

SFPW Turk [NTIP Capital] PS&E Allocated $300,000 $300,000
Buchanan Mall Bulbouts - Golden Gate and N

SFPW Turk [NTIP Capital] Allocated $676,000 $676,000
District 3 Pedestrian Safety Improvements !

SFMTA E All 2 295,600
INTIP Capital PS& ocated $295,600 $295,

SFMTA |District 11 Traffic Calming [NTIP Capital] PLA?(’)I;?&E’ Allocated $600,000 $600,000
District 7 FY20 Participatory Budgeting b

SFMTA E All 132 132,600
Priotities [NTIP Capital] PS&E, CON ocated $132,600 8132,

SFMTA |Lake Merced Quick Build [NTIP Capital] * PLAN, PS&E Allocated $149,500 $149,500
Minnesota and 25th Street Intersection ®

SFPW Improvements [NTIP Capital] CON Allocated $400,000 $400,000
Bayshote Blvd/Cesar Chavez St/Potrero Ave

SFPW  |Intersection (The Hairball - Segments F & G) - CON Allocated $50,000 $50,000
Additional Funds
Application-Based Traffic Calming Program -

SFMTA E All 1,2531 1,253,103
FY18/19 Cycle Implementation PS&H, CON ocated $1,253,103 31253,
Application-Based Traffic Calming Program -

SFMTA LA ER All 203,192 203,192
FY19/20 Cycle Planning PLAN/C ocated $203,19 5203,

SEMTA Apph.canon—Based Local Streets Traffic Any Programmed $0
Calming Program

SEMTA Application-Based Traffic Calming Program - PS&E Allocated $141,836 $141,836

FY19/20 Cycle Implementation




Application-Based Traffic Calming Program -
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SFMTA FY19/20 Cycle Construction CON Allocated $1,612,000 $1,612,000
SEMTA ?gg‘/:;tfng;‘;ﬁgc Calming Program - PLAN Allocated $220,387 $220,387
SFMTA ?gg‘/:;tionggiez;fﬁc Calming Program - Any Allocated $175,777 $175,777
SEMTA ?gll“zzongli‘;ﬁgc Calming Program - PLAN Allocated $250,000 $250,000
SFMTA |[District 9 FY21 Traffic Calming [NTIP] . PS&E, CON Allocated $165,000 $165,000
SFMTA |14th Street Road Diet [NTIP Capital] 7 CON Allocated $60,700 $60,700
SEMTA ?ggf;“’c‘;ijSéii:jiﬁ;ialmlng Program = Any Allocated $2,762,000 $2,762,000
SEMTA Appli.cation—Based Local Streets Traffic 3 Any Programmed $0 $0
Calming Program
T PPICAUOT DaSTU T TATIIC ST TTOgTaT
SFMTA |FY21-22 Cycle Design PS&E Allocated $312,000 $312,000
sETA |Pplication-Based Local Streets Traffic i Any Programmed §1,200,000 | $1,200,000
Calming Program
SFMTA |Central Richmond Traffic Safety ! PS&E, CON Allocated $596,420 $596,420
SFMTA gf‘;r_e‘g di‘;if;‘;gﬂg:“d Transportation PLAN Allocated $50,000 $50,000
SFMTA |Advancing Equity through Safer Streets " Any Programmed $0
SFMTA |Advancing Equity through Safer Streets e Any Programmed $0
Vision Zero Proactive Traffic Calming - "
SFMTA |Visitacion Valley and Portola Neighborhoods PS&E Allocated $115,000 $115,000
[NTIP Capital]
Vision Zero Proactive Traffic Calming - :
SEMTA |Visitacion Valley and Portola Neighborhoods CON Allocated $785,000 $785,000
[NTIP Capital]
SFMTA |Vision Zero Proactive Traffic Calming ¥ Any Programmed $0
SFMTA |20MPH Speed Limit Reductions . CON Allocated $750,000 $750,000
SFMTA |Vision Zero Proactive Traffic Calming 30.35.36.40 Any Programmed $263,162 $263,162
SEMTA |Vision Zero Proactive Traffic Calming » Any Programmed $750,000 $750,000
SFMTA |Speed Radar Sign Installation e Any Programmed $0 $0
SFMTA |Speed Radar Sign Installation PLAN Allocated $30,820 $30,820
SFMTA |Speed Radar Sign Installation CON Allocated $148,000 $148,000
SFMTA [Speed Radar Sign Installation 28,33, 34 Any Programmed $0 $0
SFMTA [Speed Radar Sign Installation 28,34 Any Programmed $0 $0
SFMTA [Speed Radar Sign Installation 28,34, 38 Any Programmed $0 $0
SEMTA |Speed Radar Sign Installation 28 Any Programmed $180,000 $180,000
SFMTA [Safe Streets Evaluation PLAN/ CER Allocated $100,000 $100,000
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16

| SFMTA [Safe Strects Evaluation | PLAN/ CER | Allocated $100,000
Schools Program
SEMTA [Schools Engineering Program FY 20 PLA?&;;\]S&E’ Allocated
26
SFMTA [Schools Engineering Program FY 22 PLA?&;;\]S&E’ Allocated
SFMTA |Schools Engineering Program e Any Programmed
SEMTA ;S?Zf?c Calming Removal and Replacement - PS&E Allocated $4.106
SEMTA ;S?Zf?c Calming Removal and Replacement - CON Allocated $45.894
26, 28, 33,35, 40
SFMTA [Schools Engineering Program Any Programmed $0
SFMTA  |Schools Engineering Program FY22-23 Cycle PLAE(’)I;S&E’ Allocated $280,000
SFMTA [Schools Engineering Program * Any Programmed $1,000,000 $1,000,000
SFMTA |Schools Engineering Program “ Any Programmed $1,000,000 $1,000,000
Corridor Improvements
SFMTA |6th Street Safety Improvements 10 CON Allocated $4,000,000
SFMTA Yr:;’:mzei;%?k'lguﬂd Program PS&E, CON | Allocated $5,226,200
.. . . 2,11,13,16,28
SFMTA Yr:;’:mzei;%?k'lguﬂd Program PS&E, CON |  Programmed $0
.. . . 16, 28
SFMTA Yr:;’:mzei;%?k'lguﬂd Program PS&E, CON |  Programmed $0
SFMTA |Slow Streets Program " CON Allocated $750,000
13
SEMTA |Citywide Daylighting PS&E, CON Allocated $500,000
. - X 2,28
SEMTA X:;’:mzeirtzugzmk'lgmld Program PSXE, CON | Allocated $1,602,457
SFMTA [Ocean Avenue Safety Improvements e PS&E Programmed $239,579 $239,579
SEMTA Bayview Commuglty Based Transportation PS&E Allocated $110,000
Plan Implementation: Bulbouts
Bayview Community Based Transportation
SFMTA |Plan Implementation: Rectangular Rapid PS&E Allocated $70,000
Flashing Beacons
- - X 28,36
SEMTA Bayview Commur.uty Based Transportation CON Programmed 50 50
Plan Implementation
- - X 28,36
SEMTA Bayview Community Based Tfansportatlon CON Programmed 50 50
Plan Near Term Implementation
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SFMTA  |Excelsior Neighborhood Traffic Calming 1 CON Programmed $1,150,000 $1,150,000
. . . 32

SEPW Excelslor Neighborhood Traffic Calming: PS&E Allocated $900,000

Sickles Avenue Streetscape

SFMTA |Excelsior Neighborhood Traffic Calming ® PS&E, CON Allocated $550,000

SFMTA |Sloat Skyline Intersection Improvements e PS&E Programmed $235,029 $235,029

SFMTA [{JNP%:; I\C/[:;li‘;tl]s“e“ Safety Improvements CON Allocated $1,183,813

SFMTA |Safer Taylor Street e PS&E Programmed $0

SFMTA |[Safer Taylor Street PS&E Allocated $2,047,958

SFMTA |Safer Taylor Street " CON Programmed $0

SFMTA |Great Highway Traffic Management " CON Allocated $424,971

SFMTA E&Y}Zpﬁ‘:ﬁjgﬁ Based Transportation CON Pending $2,767,500 $2,767,500

SFCTA/ |District 2 Safety Study and Implementati .

SFMTA/ [NEF;IS Planiierg and (y::;tal]mp . PLAN, TBD Pending $700,000 $700,000

SFMTA I[)Néglrjj‘fﬁc Calming & Sideshow Deterrence PS&E, CON Pending $360,000 $360,000
. . . . 39

SFMTA Eﬁ;ﬁfg}gﬁey CBTP Implementation TBD Pending $145,600 $145,600
. . 40

Ssl;gﬁ/ ﬁ;ﬁ;ﬁ;ﬁ;&‘jﬁi 1‘?“655 Plan [NTIP PLAN, TBD Pending $229307 $229,307

Total Programmed in 2019 5YPP|  $12,197,293 |  $10,709,107 $7,290,503 $8,719,569 $4,130,000 | $43,046,472

Total Allocated and Pending|  $12,197,293 | $10,709,107 $5,540,934 | $8.456,407 $0 | $36,903,741

Total Unallocated $0 $0 $1,749,569 $263,162 | $4,130,000 $6,142,731

e —

Total Programmed in 2021 Strategic Plan|  $12,197,293 | $10,709.107 |  $11,826,743 $4,008,360 $4,130,000 |  $42,871,503

Deobligated Funds $13,021 $161,948 $0 $174,969

Cumulative Remaining Programming Capacity $0 $0 $4,549,261 (80) (80) (80)

FOOTNOTES:

1 5YPP amendment to accommodate allocation of $596,420 for Central Richmond Traffic Safety (Resolution 20-003, 7/23/2019)

Advancing Equity through Safer Streets:

Pending Allocation/Approptiation |

Reduced by $596,420 in FY2019/20 to $153,580.

Central Richmond Traffic Safety: Added project with $596,420 in FY2019/20.
2 Strategic Plan and 5YPP amendment to accommodate allocation of $5,226,200 and programming of $2,500,000 for Vision Zero Quick-Build Program Implementation (Resolution 20-003,

6th Street Safety Improvements: Reduce

d by $5,226,200 in FY2019/20 to $4,000,000.

Funds advanced from outside of current 5YPP period: $1,250,000 advanced to FY2020/21, and $1,250,000 advanced to FY2021/22.
Vision Zero Quick-Build Program Implementation: Added project with $5,226,200 in FY2019/20, $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.

3 5YPP amendment to accommodate allocation of $1,253,103 for Application-Based Traffic Calming Program FY18/19 Cycle Implementation (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $53,103 from $100,899 to $47,796.
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Application-Based Local Streets Traffic Calming Program: Programming increased by $53,103 from $1,200,000 to $1,253,103 in FY2019/20.
4 5YPP amendment to accommodate allocation of $203,192 for Application-Based Traffic Calming Program - FY19/20 Cycle Planning (Resolution 20-009, 09/24/2019).
Cumulative Remaining Programming Capacity: Reduced by $203,192 from $304,091 to $100,899.
Application-Based Local Streets Traffic Calming Program FY19/20 Cycle Planning: Added project with $203,192 in FY2019/20.
5> 5YPP amendment to accommodate allocation of $50,000 for Bayview Community Based Transportation Plan (Resolution 20-014, 10/22/2019).
Cumulative Remaining Programming Capacity: Reduced by $50,000 from $100,899 to $50,899.
Bayview Community Based Transportation Plan: Added project with $50,000 in FY2019/20.
¢ 5YPP amendment to accommodate allocation of $600,000 for District 11 Traffic Calming [NTIP Capital] (Resolution 20-014, 10/22/2019).
NTIP Placeholder: Reduced by $600,000 from $2,850,000 to $2,250,000.
District 11 Traffic Calming [NTIP Capital]: Added project with $600,000 in FY2019/20.
7 5YPP amendment to fund District 3 Pedestrian Safety Improvements [NTIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $2,250,000 to $1,954,400
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $295,600 in Fiscal Year 2019/20 for construction.
8 5YPP amendment to accommodate allocation of $50,000 for Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds (Resolution 20-
Cumulative Remaining Capacity: Reduced from $50,899 to $899 in FY2020/21.
Bayshote Blvd/Cesar Chavez St/Potrero Ave Intersection (The Hairball - Segments F & G) - Additional Funds: Added project with $50,000 in FY2020/21.
9 To accommodate funding of Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2020-061, 06/23/2020):
NTIP Placeholder: Reduced from $1,954,400 in FY2019/20 to $1,654,400.
Buchanan Mall Bulbouts - Golden Gate and Tutk [NTIP Capital]: Added project with $300,000 in FY2020/21.

10 Cost-neutral 5YPP amendment to accommodate requested cash flow for 6th Street Safety Improvements (Resolution 21-09, 09/22/2020).
Ocean Avenue Safety Improvements: Slowed cash flow between FY2020/21 and FY2022/23 from FY2020/21 and FY2021/22 by delaying $385,000 in cash flow from FY 2020/21 to
Safer Taylor (Construction): Reduced programming from $1,022,499 to $0 in FY2020/21.

Excelsior Neighborhood Traffic Calming (Construction): Delayed $1,300,000 in cash flow from FY2021/22 to FY2022/23.

Gth Street Safety Improvements: Advanced cash flow from FY2022/23 to FY2020/21 ($500,000) and FY2021/22 ($2,207,499).
11 5YPP amendment to accommodate allocation of $750,000 for Slow Streets Program (Resolution 21-009, 09/22/2020).

Vision Zero Quick-Build Implementation: Reduced placeholder from $1.25 million to $500,000 in FY2020/21.

Slow Streets Program: Added project with $750,000 in FY202021.

12 5YPP amendment to fund Upper Market Street Safety Improvements [NTIP Capital] (Resolution 2021-016, 10/27/2020).

Cumulative Remaining Programming Capacity: Reduced from $1,023,398 to $0.

Safer Taylor (Design): Reduced programming from $359,292 to $198,877 in FY2019/20.

Upper Market Street Safety Improvements [NTIP Capital]: Added project with $1,183,813 in FY2020/21.
13 5YPP amendment to fund Citywide Daylighting (Resolution 21-020, 11/17/2020).

Advancing Equity through Safer Streets: Reduced from $153,580 to $0 in FY2019/20.

Safer Taylor Street: Reduced from $198,877 to $0 in FY2019/20.

Vision Zetro Quick-Build Program Implementation: Reduced from $500,000 to $352,457 in FY2020/21.

Citywide Daylighting: Added project with $500,000 in FY2020/21 design and construction funds.

14 To accommodate funding of District 7 FY20 Participatory Budgeting Priorities [NTIP Capital] (Resolution 2021-023, 06/23/2020):

NTIP Placeholder: Reduced from $1,654,400 in FY2019/20 to $1,521,800.

District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]: Added project with $132,600 in FY2020/21.
15 To accommodate funding of Excelsior Neighborhood Traffic Calming (Resolution 2021-023, 12/15/2020):

Excelsior Neighborhood Traffic Calming (PS&E): Reduced from $520,000 to $0 FY2019/20.

Excelsior Neighborhood Traffic Calming (Construction): Reduced from $2,080,000 to $2,050,000 in FY2020/21.
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Excelsior Neighborhood Traffic Calming: Added project with $550,000 in FY2020/21 design and construction funds.
16 5YPP amendment to accommodate allocation of $100,000 for Safe Streets Evaluation (Resolution 21-029, 02/23/2021).
Safe Streets Evaluation: Advanced $100,000 from FY21/22 to FY20/21.
Vision Zero Quick-Build Program Implementation: Delayed $100,000 from FY20/21 to FY21/22.
17 5YPP amendment to accommodate allocation of $424,971 for Great Highway Traffic Management (Resolution 21-029, 02/23/2021).
Sloat Skyline Intersection Improvements (Design): Reduced from $660,000 in FY2019/20 to $235,029.
Great Highway Traffic Management: Added project with $424,971 in FY2020/21 construction funds.
18 5YPP amendment to fund Buchanan Mall Bulbouts - Golden Gate and Turk [NTIP Capital] (Resolution 2021-036, 03/23/2021):
NTIP Placeholder: Reduced from $1,521,800 in FY2019/20 to $1,070,800.
Advancing Equity through Safer Streets: Reduced from $750,000 in FY2020/21 to $525,000.
Buchanan Mall Bulbouts - Golden Gate and Tutk [NTIP Capital]: Added project with $676,000 in FY2020/21.
Add Safe Streets Evaluation Program FY21 with $150,000 in FY20/21.
19 5YPP amendment to fund Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods [NTIP Capital] (Resolution 2021-040, 4/27/2021):
Advancing Equity through Safer Streets: Reduced placeholder from $525,000 to $0 in FY2020/21.
Schools Engineering Program: Reduced placeholder by $225,000 from $1,000,000 to $775,000 in FY2020/21; program funding needs are delayed due to impacts from the COVID-19
NTIP Placeholder: Reduced by $150,000 from $1,070,800 to $920,800.
Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola Neighborhoods: Added project with $900,000 in FY2020/21.
20 5YPP amendment to fund Traffic Calming Removal and Replacement - FY21 (Resolution 2021-040, 4/27/2021):
Schools Engineering Program: Reduce placeholder from $775,000 to $725,000 in FY2020/21; need for these funds is reduced due to impacts of the COVID-19 pandemic.
Traffic Calming Removal and Replacement - FY21: Add project with $50,000 in FY2020/21.
21 To accommodate funding of Lake Merced Quick Build [NTIP Capital] (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $149,500 from $920,800 to $771,300.
Lake Metrced Quick Build [NTIP Capital]: Added project with $149,500 in FY2020/21.
22 To accommodate funding of Minnesota and 25th Street Intersection Improvements [NTIP Capital] (Resolution 2021-047, 5/25/2021):
NTIP Placeholder: Reduced by $400,000 from $771,300 to $371,300.
Minnesota and 25th Street Intersection Improvements [NTIP Capital]: Added project with $400,000 in FY2020/21.
23 To accommodate funding of $1,612,000 for Application-Based Traffic Calming Program FY19/20 Cycle Construction (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY20/21: Reduced by $837,777 from $837,777 to $0.
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $774,223 from $1,200,000 to $425,777.
24 To accommodate funding of $250,000 for Application-Based Traffic Calming Program FY21/22 Cycle Planning (Resolution 21-053, 6/22/2021).
Application-Based Local Streets Traffic Calming Program in FY21/22: Reduced by $250,000 from $425,777 to $175,777.
25 5YPP amendment to accommodate allocation of $165,000 for District 9 Traffic Calming [NTIP Capital] (Resolution 2022-002, 7/27/2021)
NTIP Placeholder: Reduced by $165,000 from $371,300 to $206,300.
District 9 Traffic Calming [NTIP Capital]: Added project with $165,000 in FY2021/22.
26 To accommodate funding of Schools Engineering Program FY 22 (Resolution 2022-011, 10/26/2021):
Schools Engineering Program Placeholder FY21: Reduced from $725,000 to $0 in FY2020/21
Schools Engineering Program Placeholder FY22: Reduced from $1,000,000 to $800,000 in FY2021/22
Schools Engineering Program FY 22: Added project with $925,000 in FY2021/22.
27 To accommodate funding of 14th Street Road Diet [NTIP Capital] in FY22 (Resolution 2021-11, 10/26/2021
NTIP Placeholder: Reduced from $206,300 to $145,600 in FY2019/20.
14th Street Road Diet [NTIP Capital]: Added project with $60,700 in FY2021/22 construction funds.
28 2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
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29 5YPP amendment to reprogram $898,360 in funds deobligated from projects completed under budget to the Application-Based Local Streets Traffic Calming Program in FY2022/23.
30 Advancing Equity through Safer Streets has been renamed to Vision Zero Proactive Traffic Calming
31 To accommodate funding of 20MPH Speed Limit Reductions in FY2021/22 (Resolution 2022-040, 3/22/2022
Vision Zero Proactive Traffic Calming: Reduced from $750,000 to $0 in FY2021/22.
20MPH Speed Limit Reductions: Added project with $750,000 in FY2021/22 construction funds.
32 To accommodate funding of Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape (Resolution 2023-009 9/27/2022):
Excelsior Neighborhood Traffic Calming: Reduced from $2,050,000 to $1,150,000 for construction in FY2021/22.
Excelsior Neighborhood Traffic Calming: Sickles Avenue Streetscape. Added project with $900,000 for design in FY2022/23
33 5YPP amendment to fund Application-Based Traffic Calming Program Construction FY21 (Resolution 2023-014, 10/25/2022):
Schools Engineeting Program: Reduced from $800,000 to $500,000 in FY2022/23
Vision Zero Proactive Traffic Calming Program: Reduced from $750,000 to $500,000 in FY2022/23
Speed Radar Installation: Reduced from $180,000 to $66,360 in FY 2021/22
Application-Based Traffic Calming Program FY20-21 Cycle Construction: Combined placeholder amounts ($898,360 + $1,200,000), updated name from Application-Based
Local Streets Traffic Calming Program and reprogrammed a total of $663,640 per amendment described above.
34 5YPP amendment to fund Application-Based Traffic Calming Design FY21-22 Cycle Design. (Resolution 2023-014, 10/25/2022)
Speed Radar Installation: Reduced from $1,180 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $66,360 to $0 in FY 2021/22
Speed Radar Installation: Reduced from $180,000 to $0 in FY 2022/23
Speed Radar Installation: Reduced from $180,000 to $115,540 in FY 2022/23
Application-Based Traffic Calming Program FY21-22 Cycle Design: Added project and reprogrammed a total of $312,000 per amendment described above.
35 To accommodate funding of Schools Engineering Program FY22-23 Cycle (Resolution 2023-014, 10/25/2022):
Schools Engineering: Reduced from $500,000 to $220,000 for planning/design/construction in FY2022/23.
Schools Engineering Program FY-22-23 Cycle: Added project with $280,000 for planning/design/construction in FY2022/23
36 5YPP amendment to accommodate funding of Bayview Community Based Transportation Plan Implementation in FY2022/23 (Resolution 2023-xx, 03/xx/2023)
Reprogram $174,969 in funds deobligated from projects completed under budget.
Vision Zero Proactive Traffic Calming: Reduced from $500,000 to $272,469 in FY2022/23.
Bayview Community Based Transportation Plan Implementation Placeholder: Reduced from $2,280,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Near Term Implementation Placeholder: Reduced from $85,000 to $0 in FY 2021/22
Bayview Community Based Transportation Plan Implementation: Added project with $2,767,500 for construction in FY 2022/23
37 5YPP amendment to accommodate funding of District 2 Safety Study and Implementation [NTIP Planning and Capital] - SFCTA Planning (Resolution 2023-xx, 03/xx/2023)
Sloat Skyline Intersection Improvements: Reduced from $379,000 to $94,961 in FY 2021/22
Ocean Avenue Safety Improvements: Reduced from $900,000 to $484,039 in FY 2021/22
District 2 Safety Study and Implementation [NTIP Planning and Capital]: Added project with $700,000 for planning and implementation in FY 2022/23
38 5YPP amendment to accommodate funding of District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital] (Resolution 2023-xx, 03/xx/2023)
Ocean Avenue Safety Improvements: Reduced from $484,039 to $239,579 FY 2021/22
Speed Radar Sign Installation: Reduced from $115,540 to $0 in FY2022/23
District 6 Traffic Calming & Sideshow Deterrence [NTIP Capital|: Added project with $360,000 in FY 2022/23
39 5YPP amendment to accommodate funding of Visitacion Valley CBTP Implementation [NTIP Capital]
NTIP Placeholder: Reduced from $145,600 to $0 in FY2021/22
Visitacion Valley CBTP Implementation [NTIP Capital]: Added project with $145,600 in FY 22/23
40 5YPP amendment to accommodate funding of Mission Bay School Access Plan [NTIP Planning and Capital|
Schools Engineering: Reduced from $220,000 to $0 in FY2022/23
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Vision Zero Proactive Traffic Calming Program: Reduced from $272,469 to $263,162 in FY2022/23
Excelsior Neighborhood Traffic Calming: Cash flow updated to accommodate request
Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $229,307 in FY 22/23
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Fiscal Year
n Project Nam Ph Stat Total

Agency HSERE ase s 2019/20 2020/21 2021/22 2022/23 2023/24 °

Carry Forward From 2014 5YPP
Any ; >

Eligible NTIP Placeholder Any Programmed $0 $0
Corridor Projects

SFMTA |Grove Street/Civic Center Improvements 5 PS&E Programmed $0 $0

SFMTA |Grove Street/Civic Center Improvements 4 CON Programmed $0 $0

SFMTA |Folsom-Howard Streetscape 9 CON Programmed $0 $0

SFMTA |Howard Streetscape Project 1 PS&E Allocated $479,180 $479,180

SFMTA |Folsom Streetscape Project 12 CON Allocated $421,783 $421,783

SFMTA |Lake Merced Pedestrian Safety 9,14 PS&E Planned $0 $0

SFMTA |Lake Merced Pedestrian Safety 9,14 CON Planned $0 $0

SFMTA |Leavenworth Livable Street 5 PLAN/ CER| Programmed $0 $0

SFMTA |Upper Market Street Safety Improvements 5 CON Allocated $950,000 $950,000

SFMTA |Mission Street Excelsior Safety PS&E Allocated $1,000,000 $1,000,000

SFMTA |Mission / Geneva Safety Project 49 CON Allocated $1,391,000 $1,391,000

SEMTA |Monterey Street Safety Improvements 914 PS&E Programmed $0 $0

8
SEMTA |Lake Merced Quick Build [NTIP Capital] I;LS’;NE Allocated $100,500 $100,500
SFMTA |Lake Metrced Quick Build - Additional Funds 14 CON Pending $725,000 $725,000
2,6,9,

SFMTA |Vision Zero Quick-Build Program Implementation 10 PS&E, CON | Programmed $0 $0

SFMTA |Vision Zero Quick-Build Program FY21 6 CON Allocated $936,314 $936,314

SFMTA |Vision Zero Quick-Build Program FY22 10 CON Allocated $1,218,543 $1,218,543

SFMTA |Vision Zero Quick-Build Program Implementation fi%g’ o PS&E, CON Programmed $0 $0

— = - =

SEMTA ?Pzr%_’; )VlSlOI] Zero Quick-Build Program Implementation CON Pending (Prior) $345,143 $345,143
Citywide Pedestrian Safety & Circulation Improvements

SFMTA |Vision Zero Improvements Placeholder 2 CON Programmed $0 $0

SFMTA |Vision Zero Improvements Placeholder 2 CON Programmed $0 $0

J i 1
SEMTA 7th and 8th Streets Freewa? Ramp Intersections Near Term PS&E Allocated $38,680 $38.680
Improvements [NTIP Capital]
N ; T
SEMTA 7th and 8th Streets Frccwa_y Ramp Intersections Near Term CON Allocated $121,320 $121,320
Improvements [NTIP Capital]
SFMTA |District 3 Pedestrian Safety Improvements [N'TIP Capital] 3 CON Allocated $279,200 $279,200
SFMTA |Tendetloin Traffic Safety Improvements [NTIP Capital] 7 CON Allocated $177,693 $177,693
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Fiscal Year
Project N Ph Stat Total
Agency s ase ars 2019/20 2020/21 2021/22 2022/23 2023/24 °

1,3,7,
Any 8.9, 15,

Eligible NTIP Placeholder 16 Any Programmed $30,645 $30,645

SEMTA |Visitacion Valley CBTP Implementation [NTIP Capital] TBD Pending $289,400 $289,400

T . B : 16
SEMTA 1(\:/[;;1(:131 Bay School Access Plan [NTIP Planning and TBD Pending $90,000 $90,000
$0
|

Total Programmed in 2019 5YPP $1,439,200 $2,164,507 $2,640,188 $2,350,506 $0 $8,594,401

Total Allocated and Pending $1,439,200 $2,164,507 $2,609,543 $2,350,506 $0 $8,563,756

Total Unallocated $0 $0 $30,645 $0 $0 $30,645
| T S S S .|

Total Programmed in 2021 Strategic Plan $1,439,200 $2,164,507 $4,990,694 $0 $0 $8,594,401

Deobligated Funds $0 $3,424 $0 $3,424

Cumulative Remaining Programming Capacity $0 $0 $2,350,506 $3,424 $3,424 $3,424

Pending Allocation/Approptiation

Board Approved Allocation/Appropriation

FOOTNOTES:
1 5YPP amendment to fund 7th and 8th Streets Freeway Ramp Intersections Near Term Improvements [NTIP Capital|] (Resolution 2019-062, 6/25/2019).
NTIP Placeholder: Reduced from $1,100,000 to $967,438

7th and 8th Streets Freeway Ramp Intersections Neatr Term Improvements [NTIP Capital]: Added project with $160,000 in Fiscal Year 2019/20 for design and
construction. $27,438 of the funding is from the FY18/19 NTIP Placeholdet.

2 Strategic Plan and 5YPP amendment to program $2,500,000 for [Vision Zero Quick-Build Program Implementation] (Resolution 20-002, 7/23/2019)
[Vision Zero Improvements Placeholdet]: Reduced from $1,000,000 FY2022/23 to $0 and from $1,000,000 in FY2023/24 to $0
Funds advanced from outside of current 5YPP petiod: $250,000 advanced to FY2020/21, and $250,000 advanced to FY2021/22.
[Vision Zero Quick-Build Program Implementation]: Added project with $1,250,000 in FY2020/21, and $1,250,000 in FY2021/22.

3 5YPP amendment to fund District 3 Pedestrian Safety Improvements [N'TIP Capital] (Resolution 2020-041, 4/14/2020).
NTIP Placeholder: Reduced from $967,438 to $688,238
District 3 Pedestrian Safety Improvements [NTIP Capital]: Added project with $279,200 in Fiscal Year 2019/20 for construction.

* 5YPP amendment to fund Mission/Geneva Safety Project (formerly known as Mission Street Excelsior Safety Project) (Resolution 2020-54, 05/19/2020).
Grove Street/Civic Center Improvements: Reduced from $1,391,000 to $0 in Fiscal Year 2021/22 for construction.
Mission/Geneva Safety Project: Added project with $1,391,000 in Fiscal Year 2021/22 for construction.

5 5YPP amendment to fund Upper Market Street Safety Improvements (Resolution 2021-016, 10/27/2020).
Grove Street/Civic Center Improvements: Reduced from $200,000 to $0 in Fiscal Year 2019/20 design funds; project is on hold until the Civic Center Public Realm Plan can be finalized.
Leavenworth Livable Street: Reduced from $750,000 to $0 in FY2020/21; project will not advance with original scope.
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Fiscal Year

Agency Project Name Phase Status Total

2019/20 ‘ 2020/21 ‘ 2021/22 ‘ 2022/23 ‘ 2023/24

Upper Market Street Safety Improvements: Added project with $950,000 in FY2020/21 construction funds.
5YPP amendment to fund Vision Zero Quick-Build Program FY21 (Resolution 2021-016, 10/27/2020).
Vision Zero Quick-Build Program Implementation: Reduced placeholder from $1,250,000 to $313,686 in FY2020/21.
Vision Zero Quick-Build Program FY21: Added project with $936,314 in FY2020/21 construction funds.
7 5YPP amendment to fund Tendetloin Traffic Safety Improvements [NTIP Capital] (Resolution 2021-029, 2/23/2021).
NTIP Placeholder: Reduced placeholder from $688,238 to $510,545 in FY2019/20.
Tendetloin Traffic Safety Improvements [N'TIP Capital]: Added project with $177,693 in FY2020/21 construction funds.
To accommodate funding of Lake Merced Quick Build [NTIP Capital] (Resolution 2021-040, 4/27/2021):
NTIP Placeholder: Reduced by $100,500 from $510,545 to $410,045.
Lake Merced Quick Build [NTIP Capital]: Added project with $100,500 in FY2020/21.
2021 Strategic Plan Update and corresponding 5YPP amendment to delay programming and cash flow to reflect current project delivery schedules (Resolution 22-16, 12/07/2021)
5YPP amendment to fund Vision Zero Quick-Build Program FY22 (Resolution 2022-020, 12/14/2021).
Vision Zero Quick-Build Program Implementation: Reduced placeholder from $313,686 to $0 in FY2020/21.
Vision Zero Quick-Build Program Implementation: Reduced placeholder from $1,250,000 to $345,143 in FY2021/22.
Vision Zero Quick-Build Program FY22: Added project with $1,218,543 in FY2021/22 construction funds.
11 To accommodate funding of Howard Streetscape Project (Resolution 2023-021, 12/13/2022):
Folsom-Howard Streetscape: Reduced by $479,180 from $900,963 to $421,783 in FY2021/22.
Howard Streetscape Project: Added project with $479,180 in FY2022/23.
12 To accommodate funding of Folsom Streetscape Project (Resolution 2023-021, 12/13/2022):
Folsom-Howard Streetscape: Reduced by $421,783 to $0 in FY2021/22.
Folsom Streetscape Project: Added project with $421,783 in FY2022/23 for construction.
13 To accommodate funding of FY23 Vision Zero Quick-Build Program Implementation (Part 1) (Resolution 2023-XX, 2/28/2023):
Vision Zero Quick-Build Program Implementation: Reduced by $345,143 to $0 in FY
FY 23 Vision Zero Quick-Build Program Implementation (Patt 1): Added project with $345,143 in FY 2024/25 for construction
4 5YPP amendment to accommodate allocation of $725,000 to Lake Metrced Quick Build - Additional Funds (Resolution 2023-xx, 3/21/2023).
Lake Merced Pedestrian Safety (PS&E): Reduced by $80,000 to $0 in FY 21/22
Lake Metced Pedestrian Safety (CON): Reduced by $400,000 to $0 in FY 21/22
Monterey Street Safety Improvements: Reduced by $245,000 to $0 in FY 21/22

Lake Merced Quick Build - Additional Funds: Added project with $725,000 in FY 22/23
15 5YPP amendment to fund Visitacion Valley CBTP Implementation [N'TIP Capital] (Resolution 2023-xx, 3/21/2023).

NTIP Placeholder: Reduced from $410,045 to $120,645 in FY21/22.

Visitacion Valley CBTP Implementation [NTIP Capital|: Added project with $289,400 in FY22/23
16 5YPP amendment to fund Mission Bay School Access Plan [NTIP Planning and Capital]

NTIP Placeholder: Reduced from $120,645 to $30,645 in FY 21/22
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Pedestrian Circulation and Safety Category (EP 40)

Programming and Allocations to Date
Pending March 22023 Board

Mission Bay School Access Plan [NTIP Planning and Capital]: Added project with $90,000 in FY 22/23
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 7 Ocean Ave Safety & Bike Access [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Bicycle Circulation/Safety

Current PROP K Request: | $237,000

Supervisorial District | District 07

REQUEST

Brief Project Description

The SFCTA is leading the Ocean Ave Mobility Action Plan to identify 2-3 small scale and 1-2 large
scale transportation priority projects along the Ocean Ave corridor (San Jose to Junipero Serra)
through community outreach and input from a 14-member task force. Requested funds will support
the implementation/construction of near- and mid-term pedestrian safety, bicycle access, and other
upgrades along and adjacent to the Ocean Avenue business district and western Balboa Park Station
area as identified through the SFCTA's Ocean Ave Mobility Action Plan [NTIP Planning] process.

Detailed Scope, Project Benefits and Community Outreach

The Ocean Ave Mobility Action Plan will identify 2-3 small scale and 1-2 large scale transportation
priority projects along the Ocean Ave corridor. While these small-medium project recommendations
are still in flux, the first two groups of improvements, the Pedestrian Safety concepts and Speed
Management concepts on Ocean, have been determined to be ready to advance and then either the
Bike Connectivity or Geneva Multimodal Project Concepts will round out the small-medium project
recommendations. This scope will advance implementation of project select project elements of the
recommended projects determined in the Mobility Action Plan.

Construction of near- and mid-term improvements prioritized by the SFCTA community task force and
further reviewed/refined by the SFMTA along and adjacent to Ocean Ave between approximately
Ashton Street and San Jose Avenue. Based on the small scale recommendations of the Ocean Ave
Mobility Action Plan, elements to be considered generally include:

- Pedestrian safety improvements (Ocean Ave)

- New and updated traffic signal heads, striping and signage (Ocean Ave)

- Left-turn traffic-calming and arterial speed management (Ocean Ave)

- Improved bicycle connectivity (to Ocean Ave business district and citywide bikeway network)

These improvements would complement a protected bikeway along Frida Kahlo Way/Judson Ave
proposed by the SFMTA Quick-Build Program in the near-term. The final package of NTIP measures
to be constructed will be finalized in conjunction with that project's outreach and approval process
(planned for summer/fall 2023).
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The Transportation Authority’s Neighborhood Program (NTIP) is intended to strengthen project
pipelines and advance the delivery of community-supported neighborhood-scale projects.
Commissioner Melgar has expressed support for using the $237,000 in District 7 NTIP funds included
in this request.

Project Location

Ocean Avenue corridor area generally bounded by Holloway, Ashton, Hearst, and San Jose Ave

Project Phase(s)

Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

Multi-phase allocation recommended to allow the Transportation Authority to fully allocate District 7
NTIP funds prior to the sunset of the Prop K Expenditure Plan on March 31, 2023.

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $288,648

Justification for Necessary Amendment

Request includes a minor amendment to the Bicycle Circulation and Safety 5YPP to program funds
from the Ocean Avenue Safety Improvements placeholders to the subject NTIP project.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 7 Ocean Ave Safety & Bike Access [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase

Start

End

Quarter

Calendar Year

Quarter

Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure)

SCHEDULE DETAILS

Public outreach to select priority measures was led by the SFCTA through the District 7 Ocean Ave
Mobility Action Plan. Additional public outreach by the SFMTA, in conjunction with the Frida Kahlo /
FOG quick-build project, is expected to help finalize and communicate the package of measures
supported through this NTIP allocation. Outreach will include project website, email updates, virtual
open house / story map, direct stakeholder engagement, and at least one public hearing.

Implementation schedule is to be determined.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 7 Ocean Ave Safety & Bike Access [NTIP Capital]

Grant Recipient:

FUNDING PLAN - FOR CURRENT REQUEST

San Francisco Municipal Transportation Agency

Fund Source Planned Programmed Allocated Project Total
EP-139: Bicycle Circulation/Safety $237,000 $0 $0 $237,000
Phases In Current Request Total: $237,000 $0 $0 $237,000
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0 Phase and amount to be determined when funds are released
Construction $237,000 $237,000 | Phase and amount to be determined when funds are released
Operations $0
Total: $237,000 $237,000
% Complete of Design: | 5.0%
As of Date: | 01/23/2023
Expected Useful Life: | 10 Years
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2022/23

Project Name:

District 7 Ocean Ave Safety & Bike Access [NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number:

Resolution Date:

Total PROP K Requested: $237,000 Total PROP K Recommended $237,000
SGA Project Name: | District 7 Ocean Ave Safety & Bike
Number: Access [NTIP Capital]
Sponsor: | San Francisco Municipal Expiration Date:
Transportation Agency
Phase: Fundshare: | %

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY2023/24

Total

PROP K EP-139

$237,000

$237,000

Deliverables

1. Deliverables to be determined as part of Board action to release implementation funds.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Bicycle Circulation and Safety 5YPP. See
attached 5YPP amendment for details.

2. Funds may be released by the Transportation Authority Board following approval of the Ocean Avenue Mobility Action
Plan [NTIP Planning] and submittal of an Allocation Request Form detailing the proposed scope, schedule, cost, and
funding for the proposed recommendations to be implemented with Prop K funds.

Notes

1. Progress reports will be shared with the District 7 Commissioner for this NTIP project.

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA
Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2022/23

Project Name: | District 7 Ocean Ave Safety & Bike Access [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $237,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Casey Hildreth Joel C Goldberg
Title: | Transportation Planner Grants Procurement Manager
Phone: | (415) 646-2217 555-5555
Email: | casey.hildreth@sfmta.com joel.goldberg@sfmta.com




2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)

Bicycle Circulation and Safety (EP 39)

Programming and Allocations to Date
Pending March 21, 2023 Board
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Fiscal Year
Agency Project Name Phase Status 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 Total
Carry Forward From 2014 5YPP
Any NTIP Placeholder > ANY Programmed $0
Eligible ©
SFMTA |Beale Street Bikeway PS&E Allocated $330,000 $330,000
SFMTA |Ocean Avenue Safety Improvements 11, 21 PLAN Programmed $0 $0
Bicycle Safety, Education and Outreach
SFMTA |Bike To Work Day Promotion CON Allocated $41,758 $41,758
SFMTA |Bike To Work Day Promotion CON Allocated $41,758 $41,758
SFMTA |Bike To Work Day Promotion CON Allocated $41,758 $41,758
SFMTA |Bike To Work Day Promotion CON Programmed $41,758 $41,758
SFMTA |[Bike To Work Day Promotion CON Programmed $41,758 $41,758
SFMTA |Bicycle Outreach and Education CON Allocated $80,000 $80,000
SFMTA |Bicycle Outreach and Education 2 CON Allocated $100,000 $100,000
SFMTA |Bicycle Outreach and Education 2 CON Programmed $0
SFMTA |Bicycle Outreach and Education 9 CON Allocated $220,000 $220,000
SFMTA |Bicycle Outreach and Education 2 CON Allocated $110,000 $110,000
System Evaluation and Innovation
SEMTA |Safe Streets Evaluation PLLAN/ CER Allocated $100,000 $100,000
SFMTA |Safe Streets Evaluation 6 PLLAN/ CER Allocated $150,000 $150,000
SFMTA |Safe Streets Evaluation 16 PLAN/ CER Pending $398,000 $398,000
Bicycle Network Expansion and Upgrades
SFMTA |Beale Street Bikeway 11 CON Allocated $640,000 $640,000
SEMTA Cesar Chavez/ Bays.hore /Potrero Intersection PS&E Allocated $480,000 $480,000
Improvements (Hairball) Phase 2
SFMTA |Grove Street/Civic Center Improvements 5 PS&E Programmed $0
SFMTA |Grove Street/Civic Center Improvements ?’712’ 15, CON Programmed $37,209 $37,209
SFPW ifxgzaﬁn;iﬁ:nge Improvement Phase 2 15 CON Pending (Prior) $178,791 $178,791
SFMTA |Central Embarcadero Quick Build 8 CON Allocated $1,000,000 $1,000,000
seMTA | Upper Market Street Safety Improvements 3 CON Allocated $700,000 $700,000
[NTIP Capital]
8,11, 18,
SFMTA |Ocean Avenue Safety Improvements 19,21 PS&E Programmed $51,648 $51,648
SFMTA |Page Street Slow Street 11,12 PLAN/ CER Allocated $325,000 $325,000
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Bicycle Circulation and Safety (EP 39)

Programming and Allocations to Date
Pending March 21, 2023 Board

Fiscal Year
Proj Ph Total
Agency roject Name ase Status 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 ot
SFMTA |Page Street Neighborway (Webster to Stanyan) 11 PA&ED Programmed $0
SFMTA |Page Street Neighborway (Webster to Stanyan) 11,17 PS&E Programmed $379,180 $379,180
SFMTA |[Page Street Neighborway (Webster to Stanyan) 11 CON Programmed $900,000 $900,000
SFMTA |Howard Streetscape Project 13 PS&E Allocated $20,820 $20,820
i i ! 6,11
SEMTA The Embarcadero at Pier 39 / Fisherman's , PS&E Programmed $150,000 $150,000
Whatf - Complete Street Improvements
i i ! 6,11
SEMTA The Embarcadero at Pier 39 / Fisherman's PS&E Programmed $100,000 $100,000
Wharf - Complete Street Improvements
11, 16
SFMTA |Valencia Bikeway Improvements 1720 PS&E Programmed $114,700 $114,700
SFMTA |Citywide Neighborways 2,4,7 CON Programmed $0
SFMTA [Slow Streets Program 4 CON Allocated $425,400 $425 400
2,5 -
SFMTA |Citywide Neighborways 1’1’ 11 CON Programmed $0 $0
SFMTA | District 4 Neighborway Network 7 PS&E Allocated $274,600 $274,600
SFMTA | Citywide Neighborways 11,14 CON Programmed $0 $0
SFMTA |Citywide Neighborways 2,14 CON Programmed $0 $0
SFMTA |Citywide Neighborways CON Programmed $750,000 $750,000
SFMTA [Folsom Streetscape Project 14 CON Allocated $2,778,217 $2,778,217
Any 1,3, 5,
Eligible NTIP Placeholder 11,18 ANY Programmed $0 $0
Bayshote Blvd/Cesar Chavez St/Potrero Ave 3
SFPW |Intersection (The Hairball - Segments F & G) - CON Allocated $216,800 $216,800
Additional Funds
SFMTA |Anza Street Bike Lanes [NTIP Capital] 1 PLAN/ CER Allocated $40,000 $40,000
SFMTA |Anza Street Bike Lanes [NTIP Capital] 1 CON Allocated $180,000 $180,000
i 17
SEMTA Nex.t Generation Sanchez Slow Street [NTIP PS&E Pending $87.300 $87.300
Capital]
i 17
SEMTA ?;;ttﬁenerauon Sanchez Slow Street [NTIP CON Pending $190,000 $190,000
SFMTA |[Ortega Street Improvements [NTIP Capital] 18 PS&E Pending $50,000 $50,000
SFMTA |[Ortega Street Improvements [NTIP Capital