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Quick-Build Program
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• Traffic safety 

improvements that are

o Easy to implement

o Lower cost

o Adjustable/reversible

• Design, construct, and 

evaluate more nimbly 

and iteratively
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Quick-Build Improvements

Typical quick-build improvements include:

Parking and loading changes Transit stop changes

Paint, signs, and delineators Signal timing changes



Projects to Date



Projects by Phases 



Projects by Phases 
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Vision Zero Action Strategy

https://www.visionzerosf.org/about/action-strategy/
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Program Successes

Flexibly respond to community-identified traffic 

safety needs and construction coordination 

opportunities

Iterative design: streamlined delivery and 

thorough evaluation

Maximize use of local funding for traffic safety 

improvements



Project Results
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SFMTA.com/SafeStreetsEvaluation

20% improvement of bus 

on-time performance 

along 7th and 8th Streets

Bicycle use increased by 

% along Golden Gate

Volume of vehicles 

traveling on Jones and 

Hyde decreased by 24%

Battery Street (after)

Battery Street (before)

http://www.sfmta.com/SafeStreetsEvaluation


Project Results

12



QUICK-BUILDS VS STREETSCAPE PROJECTS

5th Street After

~ $1.6M

Quick-Build

~ $20M

Streetscape

5th Street Before 2nd Street Before

2nd Street After
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Three-Year Monthly Expenditure



Complementary Efforts



Contact Information

Jennifer Wong

Jennifer.Wong@SFMTA.com

Website: SFMTA.com/QuickBuild

Email: QuickBuild@SFMTA.com
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