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What is a CBTP?

Create 
transportation 
projects that 

reflect community 
values, needs, and 

challenges.

Final Plan includes:
- $25M in projects
- Mansell Streetscape
- Policy Recommendations



Project Collaborators

Caltrans

San Francisco County Transportation 
Authority

SF Recreation & Parks Department

Family Connections Centers

River of Life Church

Office of District 9 Supervisor Hillary 
Ronen 

Office of District 10 Supervisor 
Shamann Walton

Mercy Housing

Project Technical Advisory 
Committee 

Portola Neighborhood Association, Portola Garden Club, Friends of McLaren Park, 
Portola Branch Library, Vis Valley Community Unity, Mission Blue Cafe, Asian Pacific 

American Community Center, Little Hollywood Neighborhood Association, the Felton 
Institute, Visitacion Valley Branch Library, the Visitacion Valley Greenway Project, the 

Vis Valley Neighborhood Association, John King Senior Center, the Samoan 
Community Development Center, & many others.



November 2021 - January 2023

Project Outreach & Partners

Participated in 50+ 
events

Engaged 2,600+ 
residents

Collected almost 900 surveys 
& 650 written comments

Project materials in English, 
Chinese, Spanish, Filipino, 

and Vietnamese

Survey demographics: >75% residents of color   |   60% income under $75,000/year



Phase 1 Outreach - Priorities 

Top Priority Topics:
Pedestrian Safety
Pedestrian Access
Transit Safety

Top Priority Streets:
San Bruno Ave
Mansell St
Bayshore Blvd
Leland Ave
Visitacion Ave
Sunnydale Ave



Phase 2 Outreach - Projects 
Using Phase 1 
Outreach input:

Proposed projects 

targeting priority 

streets – with a focus 

on pedestrian safety, 

transit access, and 

closing bike network 

gaps.
All proposed 
projects over 50% 
favorable



Phase 3 Outreach – Draft Plan

Using Phase 2 
Outreach input:

Revised project list, 

coordinated with 13 

ongoing projects in the 

plan area.

Resident input 
alone used to rank 
projects for 
implementation



Final Plan – Projects, Portola

Top Portola 
Projects:

Connecting to 
Alemany Farmer’s 
Market

Lighting & safety

Traffic calming near 
McLaren Park

Final Project Ranking, Portola



Final Plan – Projects, Vis Valley

Top Vis Valley 
Projects:

San Bruno Ave bike 
lanes & traffic 
safety

Mansell St 
Streetscape

Connect Vis Valley 
Greenway

Sunnydale transit 
access & safety

Final Project Ranking, Vis Valley



Final Plan – Mansell St



Final Plan – Mansell St

What we’ve heard so far:
- Preference for walking path in the median

- More traffic-calming, especially near the High School

- Downhill bike lane should be protected & next to median

- Median won’t be safe enough to be used as a community space

Next Steps:
Continued Design
Consider & evaluate 3 different design options

Community Collaboration
How do we create a space people will embrace?

Grant Application & Implementation
Grant applications following Plan adoption



Final Plan - Policy Recommendations

Reflecting community-voices & needs not directly addressed 
through infrastructure projects:

• Community Partnerships

• Transit Safety & Transit Service

• Facilitate Local Trips

• Multi-Lingual Access to Services

• Bike Education & Access

• Support Community-led Greening

• Parking Demand & Management

• Diverse Communities – Diverse Needs



SFMTA.com/VisValley
PortolaPlan

VisValleyPortolaPlan
@SFMTA.com

415-646-2202

Next Steps

Adopt Final Plan – March 2023

Traffic Calming & NTIP – Summer 2023

Grant Applications & Implementation - 2024

http://sfmta.com/VisValleyPortolaPlan
mailto:VisValleyPortolaPlan@SFMTA.com
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