
 

 

Me m o rand um  

DATE: O ctob e r 24, 2022 

TO: Tre asure  Island  Mob ility Manag ement Ag e ncy Board : Commissione rs Dorsey (Chair), Chan, 
Mand e lman, Mar, Me lg ar, Peskin, Pre ston, Rone n, Safai, Ste fani, and  Walton 

FRO M: Tilly Chang  – Executive  Directo r 

SUBJ ECT: 10/25/22 TIMMA Board  Mee ting : Executive  Directo r’s Rep ort — INFO RMATIO N 

REGIO NAL, STATE AND FEDERAL ISSUES  

Sta te  Transit  In te rcity Ra il Cap ita l Pro g ram  (TIRCP) - San  Francisco  Wate r Em e rg e ncy Transit  
Autho rity (WETA) Aw ard e d  Gran t:  O n July 7, the  Califo rnia State  Transp ortation Ag e ncy 
anno unce d  the  award  o f nearly $800 million in transit g rants statewid e . WETA was award ed  ne arly $15 
million to  acq uire  two  new all-e lectric fe rry vesse ls and  d eve lop  a charg ing  infrastructure  ne twork to  
connect d owntown San Francisco  to  Mission Bay and  Treasure  Island . This g rant will he lp  us b uild  a 
ze ro-emission fe rry ne twork to  connect Treasure  Island  to  the  Fe rry Build ing , as we ll as Mission Bay 
and  o the r te rminals around  the  city. The  Transp ortation Authority is he lp ing  to  d e live r the  fe rry 
te rminal infrastructure  includ ing  p lazas, she lte rs and  p ub lic re strooms. 

Sta te  In fra structu re  Gran ts - So lu t io ns fo r Co ng e ste d  Co rrid o rs Pro g ram  Fu nd ing  Ap p lica tio n  to  
b e  Sub m itte d : Last summer, the  Me trop o litan Transp ortation Co mmission (MTC) and  Caltrans District 
4 jo intly recomme nd ed  the  Bay Skyway Phase  1, a se t o f active  transp ortation and  fe rry imp rovements 
in the  Bay Brid g e  corrid or, fo r $60 million in fund ing  from the  State ’s Senate  Bill 1 (SB1) So lutions fo r 
Cong ested  Corrid ors Prog ram (SCCP).  In San Francisco , the  req uest includ es fund ing  to  construct the  
Yerb a Bue na Island  (YBI) Multi-Use  Path from the  to uchd own of the  east sp an o f the  Bay Brid g e  at YBI 
Vista Po int to  the  new fe rry te rminal on Tre asure  Island  as we ll as charg ing  infrastructure  fo r new 
e lectric fe rry se rvice  to  the  Emb arcad e ro . The  req uest also  includ es the  West O akland  Link in the  East 
Bay. We  have  comp le ted  a  req uired  sup p le me nt to  the  existing  Comp rehensive  Multimod al Corrid or 
Plan, includ ing  outre ach to  affected  communitie s on b o th sid es o f the  Bay and  on Tre asure  Island . We  
p lan to  sub mit the  SCCP g rant ap p lication jo intly with MTC to  Caltrans District 4 at the  e nd  of the  
wee k. Caltrans will fo rmally nominate  p ro jects to  the  Califo rnia Transp ortation Commission (CTC) o n 
Dece mb er 2 and  recommend ations will b e  announced  in June  2023. Re lated  to  this g rant ap p lication, 
last wee k CTC staff recomme nd e d  $17.6 million in Active  Transp ortation Pro g ram fund ing  fo r the  
West O akland  Link. This is an e ncourag ing  sig n fo r our Bay Skyway ap p licatio n. For more  information, 
contact Suany Cho ug h, Assistant Dep uty Directo r fo r Planning , at suany.choug h@sfcta.o rg . 

LO CAL ISSUES 

Auto n o m o u s Ve hicle  (AV) Shutt le  Pilo t  - To w n Ha ll Me e ting :  TIMMA has b e en p lanning  fo r a 
Auto nomous Vehicle  Shuttle  Pilo t on Tre asure  Island . We  are  curre ntly cond ucting  outre ach with a 
survey and  an up coming  town hall to  share  information ab out the  shuttle  p ilo t and  ob tain feed b ack to  
he lp  shap e  the  p ilo t se rvice . The  survey is availab le  in Eng lish, Sp anish, and  Chinese  thro ug h O ctob e r 
31. The  p ub lic is also  invite d  to  atte nd  a virtual Town Hall on Tuesd ay, O ctob e r 25, at 6 p m (se e  link at 



 

 
 

the  p ro ject web p ag e : http s:/ /www.sfcta.o rg /p ro jects/ treasure -island -shuttle ). Pre se ntations will b e  
availab le  in Eng lish, Sp anish, and  Chinese . The  community e ng ag e me nt activitie s are  the  start o f 
ong oing  e ng ag e me nt op p ortunitie s fo r the  p ilo t p ro ject. For more  information, contact Aliza Paz, 
Princip al Transp ortation Planne r, at aliza.p az@sfcta.o rg . 

Tre asure  Island  Ne ig hb o rho o d  Tran sp o rta t io n  Pla n  - Se co nd  Ro und  o f O utre ach  Co m p le te : Staff 
p artne red  with O ne  Tre asure  Island  (O TI) on the  District 6 Ne ig hb orhood  Transp ortation Plan, titled  
the  Treasure  Island  Sup p le me ntal Transp ortation Stud y.  Tog e the r with O TI staff, we  p re sente d  an 
up d ate  on the  Stud y to  the  TIMMA Committe e  at its O ctob e r 18th me e ting .  We  have  comp le te d  a 
second  round  of outreach in Sep temb er, 2022, includ ing  focus g roup s and  ad d itional me e ting s o f the  
Stud y Working  Group .   Based  on the  o utreach fe ed b ack, we  evaluated  a long  list o f sup p lemental 
transp ortatio n strate g ie s and  id entified  a sub se t that are  most re sp o nsive  to  the  Stud y ob jective s.  We  
exp ect to  b ring  the  Stud y recommend atio ns to  the  Transp ortation Authority Board  fo r ad op tion in 
Winte r 2022/23.  Ple ase  se e  sfcta.o rg /TIMMA for more  information. 

 

https://www.sfcta.org/projects/treasure-island-autonomous-shuttle-pilot
http://www.sfcta.org/TIMMA

