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San Francisco
County Transportation
Authority

BD060722 RESOLUTION NO. 22-57

RESOLUTION ALLOCATING $6,919,800 IN PROP K FUNDS, WITH CONDITIONS, AND
APPROPRIATING $470,000 FOR FIVE REQUESTS

WHEREAS, The Transportation Authority received five requests for a total of
$7,389,800 in Prop K local transportation sales tax funds, as summarized in Attachments 1

and 2 and detailed in the enclosed allocation request forms; and

WHEREAS, The requests seek funds from the following Prop K Expenditure Plan
categories: Balboa Park BART/ Muni Station Access, Facilities - Muni, TDM/ Parking

Management and Transportation/ Land Use Coordination; and

WHEREAS, As required by the voter-approved Expenditure Plans, the Transportation
Authority Board has adopted a Prop K 5-Year Prioritization Program (5YPP) for each of the

aforementioned Expenditure Plan programmatic categories; and

WHEREAS, Three of the five requests are consistent with the relevant 5YPPs for their

respective categories; and

WHEREAS, The San Francisco Municipal Transportation Agency’s (SFMTA's) request
for the 1399 Marin Street Maintenance Facility and Transportation Authority staff's request for
the Treasure Island AV Shuttle Pilot require 5YPP amendments as summarized in Attachment

2 and detailed in the enclosed allocation request forms; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
allocating a total of $6,919,800 in Prop K funds, with conditions, and appropriating $470,000
for five requests, as described in Attachment 3 and detailed in the enclosed allocation
request forms, which include staff recommendations for Prop K allocation amounts, required
deliverables, timely use of funds requirements, special conditions, and Fiscal Year Cash Flow

Distribution Schedules; and

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the
Transportation Authority's approved Fiscal Year 2022/23 budget to cover the proposed

actions; and
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BD060722 RESOLUTION NO. 22-57

WHEREAS, At its May 25, 2022 meeting, the Community Advisory Committee was
briefed on the subject request and unanimously adopted a motion of support for the staff

recommendation; now, therefore, be it

RESOLVED, That the Transportation Authority hereby amends the Prop K Balboa Park
BART/ Muni Station Access, Facilities - Muni, TDM/ Parking Management and Transportation/
Land Use Coordination 5YPPs, as detailed in the enclosed allocation request forms; and be it

further

RESOLVED, That the Transportation Authority hereby allocates $6,919,800 in Prop K
funds, with conditions, and appropriates $470,000 for five requests, as summarized in

Attachment 3 and detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Transportation Authority finds the allocation and appropriation
of these funds to be in conformance with the priorities, policies, funding levels, and
prioritization methodologies established in the Prop K Expenditure Plan, the Prop K Strategic
Plan and the relevant 5YPPs; and be it further

RESOLVED, That the Transportation Authority hereby authorizes the actual
expenditure (cash reimbursement) of funds for these activities to take place subject to the
Fiscal Year Cash Flow Distribution Schedules detailed in the enclosed allocation request

forms; and be it further

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual
budgets shall reflect the maximum reimbursement schedule amounts adopted and the
Transportation Authority does not guarantee reimbursement levels higher than those

adopted; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the Executive
Director shall impose such terms and conditions as are necessary for the project sponsors to
comply with applicable law and adopted Transportation Authority policies and execute

Standard Grant Agreements to that effect; and be it further
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RESOLVED, That as a condition of this authorization for expenditure, the project
sponsors shall provide the Transportation Authority with any other information it may request

regarding the use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management
Program, the Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as

appropriate.

Attachments:
1. Summary of Requests Received
2. Brief Project Descriptions
3. Staff Recommendations
4. Prop K Allocation Summaries - FY 2022/23

Enclosure:
Prop K Allocation Request Forms (5)
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County Transportation
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BD060722

RESOLUTION NO. 22-57

The foregoing Resolution was approved and adopted by the San Francisco County
Transportation Authority at a regularly scheduled meeting thereof, this 28th day of
June 2022, by the following votes:

ATTEST:

Ayes: Commissioners Chan, Dorsey, Mandelman, Mar, Melgar,
Peskin, Preston, Ronen, Stefani, and Walton (10)

Nays: (0)

Absent: Commissioner Safai (1)

DocuSigned by:

Kafarl ManAtlman.

7/18/2022
3235B3A057A3450...
Rafael Mandelman Date
Chair
DocuSigned by:
Edty Charg 7/21/2022
FED2528AB8BE49B
Tilly Chang Date

Executive Director
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Attachment 1: Summary of Requests Received

Leveraging
EP Line No./ | Project . Current Total Cost for |~ Exp eCt?d Actlfal Phase(s) ..
Source Cateoory | Sponsor 2 Project Name Prob K Request Requested Leveraging | Leveraging by Requested District(s)
gory p P 1 Phase(s) by EP Line ® | Project Phase(s)* 1
Prop K 13 pART | Dalboa Park Station Area $ 250,000 | $ 8750000  72% 97% Construction 11
Improvements
Prop K 20M SEMTA 1132 Zi?;am Street Maintenance | ¢ ¢ (19800 | §  6.619.800]  90% 0% Design 10
District 4 Microtransit Business 0 0 .
Prop K 43 SFCTA Plan [NTIP Planning] $ 310,000 | $ 310,000] 54% 0% Planning 4
Prop K 43 SFCTA Treasure Island AV Shuttle Pilot | § 60,000 | $ 1,274,650 54% 95% Construction 6
SFCTA/ | Neighborhood Program (NTIP) o o . o
Prop K 44 SEMTA Coordination $ 150,000 | $ 150,000 40% 0% Planning Citywide
TOTAL $ 7,389,800 [ $ 17,104,450 77% 57%

Footnotes

""EP Line No./Category" is either the Prop K Expenditure Plan line number referenced in the 2019 Prop K Strategic Plan or the Prop AA
Expenditure Plan category referenced in the 2017 Prop AA Strategic Plan, including: Street Repair and Reconstruction (Street), Pedestrian
Safety (Ped), and Transit Reliability and Mobility Improvements (Transit) or the Traffic Congestion Mitigation Tax (TNC Tax) category
referenced in the Program Guidelines.

? Acronyms: BART (Bay Area Rapid Transit District); SFCTA (San Francisco County Transportation Authority); SEFMTA (San Francisco
Municipal Transportation Agency)

’ "Expected Leveraging By EP Line" is calculated by dividing the total non-Prop K funds expected to be available for a given Prop K
Expenditure Plan line item (e.g. Pedestrian Circulation and Safety) by the total expected funding for that Prop K Expenditure Plan line item
over the 30-year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average non-Prop K funds should
cover 90% of the total costs for all projects in that category, and Prop K should cover only 10%.

*"Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop K, non-Prop AA, or non-TNC Tax funds in the funding
plan by the total cost for the requested phase or phases. If the percentage in the "Actual Leveraging" column is lower than in the "Expected
Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-Prop K dollars than assumed in the Expenditure
Plan. A project that is well leveraged overall may have lower-than-expected leveraging for an individual or partial phase.
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Attachment 2: Brief Project Descriptions !

EP Line No./
Category

Project
Sponsor

Project Name

Prop K Funds
Requested

Project Description

13

BART

Balboa Park Station
Area Improvements

$ 250,000

Requested funds will be used to fund BART staff to provide project support during the
construction phase of the project. This project will construct an open space plaza at the
southern end of the Upper Yard of the Balboa Park Station in the current BART passenger
drop-off area. The new plaza area will include redesigned vehicular access from San Jose
Avenue to create a passenger drop-off loop, closing off vehicular access to Geneva Avenue.
This will create flexible public open space that meets the needs of the community, enhances
safety and encourages multi-modal access to the BART and Muni stations. The project is
adjacent to the new mixed-use transportation oriented development at the Upper Yard with
low-income housing and street/ground level retail spaces. The developer for the Upper
Yard will issue the construction contract for the plaza since the work will be done by the
contractor building the multi-use structure. The Mayor's Office of Housing and
Community Development is the lead agency for the Upper Yard development. The project
will be open for use by December 2023.

20M

SFMTA

1399 Marin Street
Maintenance Facility

$ 6,619,800

This request will fund design of a temporary facility at 1399 Marin Street for maintenance of]
the electric trolleybuses normally stored and maintained at the Potrero Division yard.
During the Potrero Modernization project trolleybuses will be stored at the Muni Metro
East expansion area and maintained at 1399 Marin. SFMTA staff will present an update on
the status of the Potrero Modernization project and explain how the projects at all three
sites are interrelatded. Timely completion of the storage and maintenance facilities is on the
critical path for successful delivery of the Potrero Modernization project, which will replace
the old Potrero Yard with a modern facility that has the flexibility to accommodate
changing electric bus technology. This request will fund preliminary engineering and
procurement of a contractor who will perform detailed design through a design-build
project delivery method. Detailed design work will also be done by SEFMTA's Overhead
Lines Division for the catenary system that will provide motive power to the trolleybuses
maintained at the site. Contingent on securing funding (~$40 million to close the
construction gap), the project will be open for use by December 2024.
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Attachment 2: Brief Project Descriptions !

EP Line No./
Category

Project
Sponsor

Project Name

Prop K Funds
Requested

Project Description

43

SFCTA

District 4 Microtransit
Business Plan [NTIP
Planning]

$ 310,000

The District 4 Mobility Study identified a community shuttle as a priority and found low
levels of transit use for trips within District 4 (4%) compared to trips that start within
District 4 and end outside the district (10%). This request will fund the planning phase for a
Business Plan, requested by Commissioner Mar, to define a, on-demand microtransit shuttle
service within District 4. The Plan will identify potential service models and establish the
operating requirements of a successful service, as well as outline the operating phase cost
and funding strategy. Upon completion, expected by July 2023, the final report will be
presented to the Board for approval.

43

SFCTA

Treasure Island AV
Shuttle Pilot

$ 60,000

Requested funds will leverage a federal Innovative Deployments to Enhance Arterials
Shared Automated Vehicles (IDEA SAV) grant from the Metropolitan Transportation
Commission and developer funds to conduct community engagement, establish community
partnerships, and evaluate Phase 2 of the Treasure Island Autonomous Vehicle Shuttle
(AVS) Pilot Project. Phase 1, funded by another federal grant from the Federal Highway
Administration and the Treasure Island Development Authority, includes the first three
months of shuttle operations. Phase 2 covers the next six months of operations, for a nine-
month pilot project duration providing free rides for all passengers. The goals of the pilot
project include understanding of the following: multi-modal road user experiences and
perceptions of AVS operations; ability of AVS services to be accessible to all travelers; the
cost and performance of AVS services to meet TIMMAs shuttle service requirements; and,
institutional and other requirements to deploy and manage AV shuttle services. Prop K
would fund staff to evaluate the safety, mobility, and operation to understand if, and how,
AV technology could improve first mile/last mile service and intra-island mobility on
Treasure Island. The pilot project is an approximately 2-year effort, proposed to start
summer 2022 and conclude in spring 2024. The final evaluation and associated report will
be done by Spring 2024.
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Attachment 2: Brief Project Descriptions !

EP Line No./
Category

Project
Sponsor

Project Name

Prop K Funds
Requested

Project Description

44

SFCTA/
SFMTA

Neighborhood Program
(NTIP) Coordination

$ 150,000

The purpose of the Transportation Authority’s NTIP is to build community awareness of,
and capacity to provide input to, the transportation planning process and to advance
delivery of community-supported neighborhood-scale projects that can be funded by Prop
K sales tax and/or other sources. This request provides $50,000 for SEMTA staff and
$100,000 for Transportation Authority staff to support implementation of the NTIP,
including working with district supervisor offices, implementing agencies, and community
stakeholders to identify, develop, and support delivery of NTIP planning and capital
projects. Requested funds would support the administration of the program through June
2023.

TOTAL

$7,389,800

T
See Attachment 1 for footnotes.
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. 1
Attachment 3: Staff Recommendations

vinn o\

P Li
EP Line Project . Prop K Funds .
No./ Project Name Recommendations
Sponsor Recommended
Category
13 BART Balboa Park Station Area $ 250,000

Improvements

1399 Marin Street Maintenan 5-Year Prioritization Program (5YPP) amendment: The
20M SEFMTA Facility A cet Matnfenance $ 0,619,800 | recommended allocation is contingent upon an amendment of the
actity Facilities-Muni 5YPP. See attached 5YPP amendment for details.

Special Condition: Upon completion (anticipated July 2023), staff will

District 4 Microtransit Business present the draft final report, including key findings, recommendations,
43 SFCTA . $ 310,000 . . .
Plan [NTIP Planning] next steps, implementation, and funding strategy, to the Board for
approval.

5YPP Amendment: The recommended allocation is contingent upon
43 SFCTA | Treasure Island AV Shuttle Pilot $ 60,000 | amendment of the Transportation Demand Management/Parking
Management 5YPP. See attached 5YPP amendment for details.

SFCTA/ | Neighborhood Program (NTIP)

44 SFMTA | Cootrdination

$ 150,000

TOTAL| $ 7,389,800

T
See Attachment 1 for footnotes.
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Attachment 4.
Prop K Allocation Summary - FY2022/23

PROP K SALES TAX

FY2021/22 Total FY 2022/23 | FY 2023/24 | FY 2024/25 | FY 2025/26
Prior Allocations $ - $ - $ - $ - $ -
Cutrent Request(s) $ 7,389,800 | § 2,440,667 | $ 4,188,462 | $ 760,671 | $ -
New Total Allocations | $ 7,389,800 | § 2,440,667 [ $ 4,188,462 | $ 760,671 | $ -

The above table shows maximum annual cash flow for all FY 2022/23 allocations and approptiations approved to date, along with

the current recommended allocation(s) and appropriation.

Investment Commitments,

per Prop K Expenditure Plan
Paratransit,

Prop K Investments To Date
Paratransit
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