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RESOLUTION APPROVING THE 2022 PROP AA STRATEGIC PLAN POLICIES AND 

SCREENING AND PRIORITIZATION CRITERIA AND AMENDING THE 2017 PROP AA 

STRATEGIC PLAN 

WHEREAS, In November 2010, San Francisco voters approved Proposition AA (Prop 

AA), authorizing the Transportation Authority to collect an additional $10 annual vehicle 

registration fee on motor vehicles registered in San Francisco and to use the proceeds to fund 

transportation projects identified in the Expenditure Plan; and 

WHEREAS, The Prop AA Expenditure Plan identifies eligible expenditures in three 

programmatic categories: Street Repair and Reconstruction, Pedestrian Safety, and Transit 

Reliability and Mobility Improvements, and mandates the percentage of revenues that shall 

be allocated to each category over the life of the Expenditure Plan; and 

WHEREAS, The Prop AA Expenditure Plan requires development of a Strategic Plan to 

guide the implementation of the program, and specifies that the Strategic Plan include a 

detailed 5-year prioritized program of projects (5YPP) for each of the Expenditure Plan 

categories as a prerequisite for allocation of funds; and 

WHEREAS, In May 2017, through Resolution 17-45, the Transportation Authority 

Board adopted the 2017 Prop AA Strategic Plan, which among other elements, included the 

required 5YPPs covering Fiscal Years 2017/18 to 2021/22 and which programmed $20.7 

million in Prop AA funds to 12 projects; and 

WHEREAS, The Transportation Authority Board subsequently amended the 2017 

Prop AA Strategic Plan through adoption of Resolutions 17-45, 19-48, 19-63, and 20-62; and 

WHEREAS, Transportation Authority staff has begun preparations for the 2022 

Strategic Plan update and development of the 2022 5YPPs which will cover Fiscal Years 

2022/23 to 2026/27; and 

WHEREAS, the 2022 Strategic Plan update will be guided by two key documents: the 

Prop AA Strategic Plan Policies (Attachment 1) which provide guidance to staff and project 

sponsors on the various aspects of managing the program, including the allocation and 

expenditure of funds, and the Prop AA Strategic Plan Screening and Prioritization Criteria 

(Attachment 2) which are the mechanism to evaluate and prioritize projects for funding within 

the three programmatic categories; and 
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WHEREAS, The proposed policies and screening and prioritization criteria include 

only minor revisions to the currently adopted versions; and  

WHEREAS, Prop AA places a strong emphasis on timely use of funds to ensure that 

projects result in near-term, tangible benefits to the public and as such, the Strategic Plan 

policies specify that any project programmed in the Strategic Plan that does not request 

allocation of funds in the year of programming may, at the discretion of the Board, have its 

funding deobligated and reprogrammed to other projects through a competitive call for 

projects; and  

WHEREAS, Transportation Authority staff worked with San Francisco Public Works 

(SFPW) and San Francisco Municipal Transportation Agency (SFMTA) staff to review the status 

of three projects shown in Attachment 3 with funds programmed but unallocated in Fiscal 

Year 2020/21 or 2021/22; and 

WHEREAS, The three project include SFPW’s Mission and Geneva Pavement 

Renovation and Fillmore Street Pavement Renovation, and SFMTA’s Transit Stop Signage 

Enhancement Program - Phase 2; and 

WHEREAS, After review of the reasons for delay and of the current project delivery 

status, Transportation Authority staff recommended amending the 2017 Prop AA Strategic 

Plan to delay the year of programming by one year to Fiscal Year 2021/22 for both the 

SFMTA’s Transit Stop Signage Enhancement Program - Phase 2 and SFPW’s Mission and 

Geneva Pavement Renovation projects as requested by the project sponsors; and  

WHEREAS, As requested by SFPW’s, Transportation Authority staff also recommend 

reprogramming $2,397,129 from the Fillmore Street Pavement Renovation project to SFPW’s 

Mission and Geneva Pavement Renovation project since the former project is not likely to 

move forward this fiscal year, as it is coordinating with a SFMTA Muni Forward transit 

improvement project on Fillmore Street, which SFMTA is still defining; and 

WHEREAS, An updated project information form for the Mission and Geneva 

Pavement Renovation project is included in Attachment 4, showing the latest scope, 

schedule, cost and funding plan for the project; and  

WHEREAS, At its September 22, 2021 meeting, the Community Advisory Committee 

was briefed on the proposed minor revisions to the Prop AA Strategic Plan Policies and 

Screening and Prioritization Criteria and on the proposed amendments to the 2017 Prop AA 
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Strategic Plan and adopted a motion of support for the staff recommendation; now, therefore, 

be it 

RESOLVED, That the Transportation Authority hereby approves the 2022 Prop AA 

Strategic Plan Policies, as shown in Attachment 1 and the 2022 Prop AA Strategic Plan 

Screening and Prioritization Criteria, as shown in Attachment 2; and be it further 

RESOLVED, That the Transportation Authority hereby amends the 2017 Prop AA 

Strategic Plan as detailed in Attachments 3 and 4. 

. 

Attachments: 
1. Prop AA Strategic Plan Policies 
2. Prop AA Strategic Plan Screening and Prioritization Criteria 
3. Proposed Amendments to 2017 Prop AA Strategic Plan 
4. Project Information Form for Mission and Geneva Pavement Renovation project  
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The foregoing Resolution was approved and adopted by the San Francisco County 
Transportation Authority at a regularly scheduled meeting thereof, this 26th day of 
October, 2021, by the following votes: 

Ayes: Commissioners Chan, Haney, Mandelman, Mar, Melgar, 
Peskin, Preston, Ronen, Safai, Stefani, and Walton (11)  

Nays: (0) 

Absent: (0)  

 

  

  

   

 Rafael Mandelman Date 
 Chair  

 

 

ATTEST:   

 Tilly Chang Date 
 Executive Director 
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Attachment 3
Proposed 2021 Prop AA Strategic Plan Amendment - Summary of Recommendations 

District Project Name Phase Sponsor1 Brief Project Description Fiscal 
Year 
Program-
med 

Amount Recommendation 

Street Repair and Reconstruction 

9 Mission Street Transit and 
Pavement Improvement 

Mission and Geneva 
Pavement Renovation 

Construction SFPW In coordination with SFMTA’s 
Mission/Geneva Safety Project. 
Demolition, pavement renovation of 55 
blocks, new sidewalk construction, curb 
ramp construction and retrofit, traffic 
control, and all related and incidental 
work along Geneva Ave from Mission St 
to Prague St and Mission St from Ney St 
to Geneva Ave. in Districts 8, 9, and 11. 
SFPW expects to advertise the project in 
fall 2021 and complete construction in 
summer 2025. 

2020/21 
2021/22 

$2,397,129 
$4,794,258 

Proposed amendment to delay programming of 
construction funds to Fiscal Year (FY) 2021/22 and 
increase programming from $2,397,129 to $4,794,258. (See 
Fillmore Street Pavement Renovation below for information of 
source of proposed funds.) The current cost estimate for the 
Mission paving project is based on 95% complete design and is 
higher than the estimate from 2017, when funds were originally 
programmed to the project, prior to the start of detailed design. 
Providing additional Prop AA funds to this project will allow 
Prop AA funds to begin providing benefits to the public as 
quickly as possible and will reduce the need for other fund 
sources, including Prop K. 

5 Fillmore Street Pavement 
Renovation 

Construction SFPW To be coordinated with SFMTA Muni 
Forward project on Fillmore Street. 
Demolition, pavement renovation of 46 
blocks, new sidewalk constructions, curb 
ramp construction, traffic control, and all 
related and incidental work. On Fillmore 
St from Duboce Ave to Marina Blvd. and 
Laussat St from Fillmore St to Steiner St. 
in Districts 2, 5, and 8. 

2021/22 $2,397,129 
$0 

Project delayed due to coordination with an SFMTA 
transit project that is still being defined and funds 
proposed to be reprogrammed to the Mission and Geneva 
Pavement Renovation project. This project has been 
significantly delayed and will move forward at a later date with 
other funds, including potentially with future Prop AA funds.  

Transit Reliability and Mobility Improvements 

Citywide Transit Stop Signage 
Enhancement Program - 
Phase 2 

Construction SFMTA Update and upgrade signage at Muni 
stops. Stops along rail, rapid or frequent 
lines will include Muni-branded solar-
powered lanterns along with more legible 
signage. Work will be completed citywide, 
line by line. Specific locations and 
Districts TBD. Phase 2 would upgrade 
lines that are not part of Phase 1 
(currently underway).  

2020/21 
2021/22 

$1,021,021 Proposed amendment to delay programming of 
construction funds to Fiscal Year 2021/22. Project has 
been delayed due to staffing changes and bus route 
alterations due to the pandemic. SFMTA expects the 2022 
Muni Service Network to be adopted by the SFMTA Board 
in December 2021, which will provide the certainty needed 
to move forward with this project. SFMTA originally 
proposed to start Phase 2 of the project after completion of 
Phase 1 in 2023, with the entire project taking 4-5 years to 
complete. To complete the project faster, SFMTA now says 
they expect to have the capacity to work on Phase 1 and 2 
concurrently. 

1 Sponsor abbreviations include San Francisco Municipal Transportation Agency (SFMTA)and San Francisco Public Works (SFPW). 
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Project Name Phase Sponsor Fiscal Year 
2017/18

Fiscal Year 
2018/19

Fiscal Year 
2019/20

Fiscal Year 
2020/21

Fiscal Year 
2021/22 5-Year Total

Street Repair and Reconstruction
2,264,242$     3,980,320$      2,290,539$      2,206,289$       2,177,034$      12,918,424$           

Geary Boulevard Pavement Renovation1, 2 Construction SFPW 3,386,732$       3,386,732$              

Richmond Residential Streets Pavement Renovation2 Construction SFPW 2,020,000$        2,020,000$              

23rd St, Dolores St, York St and Hampshire St Pavement Renovation1 Construction SFPW 2,397,129$       2,397,129$              

Mission and Geneva Pavement Renovation 4 Construction SFPW -$  4,794,258$       4,794,258$              

Fillmore Street Pavement Renovation 4 Construction SFPW -$  -$  
Subtotal Programmed to Category (% all time) 49.4% -$  -$  5,783,861$       2,020,000$       4,794,258$      12,598,119$            

Cumulative Remaining Capacity 2,264,242$    6,244,562$     2,751,240$      2,937,529$       320,305$        320,305$               

Pedestrian Safety
1,010,876$     1,777,023$      1,022,616$       985,003$          971,942$         5,767,461$             

Haight Street Streetscape (Pedestrian Lighting) Construction SFPW 2,052,000$      2,052,000$              
Potrero Gateway Loop (Pedestrian Safety Improvements)1, 2 Design SFPW 80,000$            80,000$  

Potrero Gateway Loop (Pedestrian Safety Improvements)1, 2, 3  Construction SFPW 220,000$           220,000$  

Vision Zero Coordinated Pedestrian Safety Improvements (Bulbs & Basements)1, 2 Construction SFPW 700,000$          700,000$  

Arguello Boulevard Traffic Signal Upgrade Construction SFMTA 655,000$         655,000$  
5th Street Quick Build Improvements2, 3 Construction SFMTA 378,372$           378,372$  
Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection Improvements Segments 
F/G2 Construction SFMTA 368,519$          368,519$  

Western Addition Transportation Plan Implementation (Pedestrian Lighting)1 Design SFPW 60,000$            60,000$  

Western Addition Transportation Plan Implementation (Pedestrian Lighting)1, 3 Construction SFPW 926,928$           926,928$  
Page Street Neighborway (Webster to Market) Construction SFMTA 144,005$           144,005$  
Joice Alley Lighting Improvements Design SFPW 90,000$             90,000$  
Joice Alley Lighting Improvements Construction SFPW 410,000$         410,000$  

Subtotal Programmed to Category (% all time) 25.6% 2,052,000$     655,000$        1,208,519$       1,759,305$        410,000$         6,084,824$             
Cumulative Remaining Capacity (1,041,124)$    80,900$          (105,003)$       (879,305)$        (317,363)$       (317,363)$              

Transit Reliability and Mobility Improvements
1,503,514$     2,643,034$      1,520,976$       1,465,032$        1,445,606$      8,578,163$             

Muni Metro Station Enhancements - Phase 1 Construction SFMTA 2,465,316$      2,465,316$              

Third Street Transit and Safety Improvements2 Construction SFMTA 383,776$          383,776$  

Transit Stop Signage Enhancement Program - Phase 1 Design, 
Construction SFMTA 1,043,898$        1,043,898$              

Transit Stop Signage Enhancement Program - Phase 2 4
Design, 

Construction SFMTA -$  1,021,021$       1,021,021$              

L Taraval Improvement Project (Segment B – Sunset Boulevard to West Portal) Construction SFMTA 3,664,159$        3,664,159$              

Subtotal Programmed to Category (% all time) 25.0% 2,465,316$     -$  383,776$         4,708,057$       1,021,021$       8,578,170$             
Cumulative Remaining Capacity (961,802)$      1,681,232$      2,818,432$      (424,592)$        (7)$  (7)$  

Total Available Funds 4,778,633$     8,400,377$      4,834,131$       4,656,325$       4,594,582$      27,264,048$           
Total Programmed 4,517,316$     655,000$        7,376,156$       8,487,362$       6,225,279$      27,261,113$            

Cumulative Remaining Capacity 261,317$       8,006,694$     5,464,669$      1,633,632$       2,935$            

Allocated Pending Action
Notes

Target Funds Available in Category

1 Comprehensive 2017 Strategic Plan Amendment (Res 19-48, approved 03/19/2019).
2 Comprehensive 2017 Strategic Plan Amendment (Res 19-63, approved 06/25/2019).
3 Comprehensive 2017 Strategic Plan Amendment (Res 20-62, approved 06/23/2020).
4 Comprehensive 2017 Strategic Plan Amendment (Res 22-xx, 10/26/2021).

Target Funds Available in Category

Target Funds Available in Category

2017 Prop AA Strategic Plan
Programming and Allocations

Pending October 2021 Board
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Project Name Phase Fiscal Year 
2017/18

Fiscal Year 
2018/19

Fiscal Year 
2019/20

Fiscal Year 
2020/21

Fiscal Year 
2021/22

Fiscal Year 
2022/23

Fiscal Year 
2023/24 Total

Street Repair and Reconstruction
2,264,242$    3,980,320$      2,290,539$      2,206,289$     2,177,034$     12,918,424$     

Geary Boulevard Pavement Renovation1, 2 Construction 846,683$          1,246,683$      1,293,366$     3,386,732$       
Richmond Residential Streets Pavement Renovation2 Construction 1,212,000$     808,000$        2,020,000$       
23rd St, Dolores St, York St and Hampshire St Pavement Renovation1 Construction 750,000$          1,647,129$      2,397,129$       
Mission and Geneva Pavement Renovation 4 Construction 1,198,565$     1,198,564$      2,397,129$       
Fillmore Street Pavement Renovation 4 Construction 480,000$        1,437,129$      480,000$        2,397,129$       

Cash Flow Subtotal -$  -$  1,596,683$      2,893,812$      4,183,931$     3,443,693$     480,000$       12,598,119$     
Cumulative Remaining Capacity 2,264,242$   6,244,562$      6,938,418$      6,250,895$     4,243,998$    800,305$       320,305$       320,305$        

Pedestrian Safety
1,010,876$    1,777,023$       1,022,616$       985,003$        971,942$        5,767,461$       

Haight Street Streetscape (Pedestrian Lighting) Construction 500,000$       1,050,000$       502,000$          2,052,000$       
Potrero Gateway Loop (Pedestrian Safety Improvements)1, 2 Design 80,000$           80,000$            

Potrero Gateway Loop (Pedestrian Safety Improvements)1, 2, 3  Construction 220,000$        220,000$          

Vision Zero Coordinated Pedestrian Safety Improvements (Bulbs & Basements)1, 2 Construction 400,000$          300,000$         700,000$          

Arguello Boulevard Traffic Signal Upgrade Construction 655,000$          655,000$          
5th Street Quick Build Improvements2, 3 Construction 378,372$         378,372$          

Bayshore Blvd/Cesar Chavez St/Potrero Ave Intersection Improvements Segments 
F/G2 Construction 368,519$          368,519$          

Western Addition Transportation Plan Implementation (Pedestrian Lighting)1 Design 15,000$            45,000$           60,000$            

Western Addition Transportation Plan Implementation (Pedestrian Lighting)1, 3 Construction -$  926,928$        926,928$          

Page Street Neighborway (Webster to Market) Construction 144,005$        
Joice Alley Lighting Improvements Design 67,500$           22,500$          90,000$            
Joice Alley Lighting Improvements Construction 390,500$        19,500$          410,000$          

Cash Flow Subtotal 500,000$      1,705,000$       1,285,519$       870,872$        1,703,933$     19,500$          -$  6,084,824$      
Cumulative Remaining Capacity 510,876$      582,900$        319,997$         434,128$        (297,863)$     (317,363)$      (317,363)$      (317,363)$       

Transit Reliability and Mobility Improvements
1,503,514$    2,643,034$      1,520,976$      1,465,032$      1,445,606$     8,578,163$       

Muni Metro Station Enhancements - Phase 1 Construction 1,232,658$    1,232,658$       2,465,316$       
Third Street Transit and Safety Improvements2 Construction 383,776$         383,776$          

Transit Stop Signage Enhancement Program - Phase 1 Design, 
Construction 521,949$         521,949$        1,043,898$       

Transit Stop Signage Enhancement Program - Phase 2 4 Design, 
Construction 168,051$         128,051$        624,919$        100,000$        1,021,021$       

L Taraval Improvement Project (Segment B – Sunset Boulevard to West Portal) Construction 1,832,080$      1,832,079$     3,664,159$       

Cash Flow Subtotal 1,232,658$    1,232,658$       -$  2,905,856$     2,482,079$    624,919$        100,000$        8,578,170$       
Cumulative Remaining Capacity 270,856$      1,681,232$      3,202,208$     1,761,385$     724,912$       99,993$         (7)$  (7)$  

Total Available Funds 4,778,633$    8,400,377$      4,834,131$       4,656,325$     4,594,582$    27,264,048$    
Total Cashflow 1,732,658$    2,937,658$      2,882,202$      6,670,540$     8,369,943$    4,088,112$     580,000$       27,261,113$     

Cumulative Remaining Capacity 3,045,975$   8,508,694$      10,460,623$    8,446,408$     4,671,047$    582,935$       2,935$          

Attachment 3

Target Funds Available in Category

Target Funds Available in Category

Target Funds Available in Category

2017 Prop AA Strategic Plan
Cash Flow

Pending October 2021 Board
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Prop AA Vehicle Registration Fee
Project Information Form

Project Name:

Implementing Agency:

Project Location:

Supervisorial District(s):
Project Manager:
Phone Number:
Email:

Brief Project Description for 
MyStreetSF (50 words max):

Detailed Scope (may attach Word 
document): Please describe the project 
scope, benefits, coordination with other 
projects in the area (e.g. paving, 
MuniForward, Vision Zero), and how 
the project would meet the Prop AA 
screening and prioritization criteria as 
well as other program goals (e.g., short-
term project delivery to bring tangible 
benefits to the public quickly). Please 
describe how this project was 
prioritized. Please attach maps, 
drawings, photos of current conditions, 
etc. to support understanding of the 
project.

Prior Community 
Engagement/Support (may attach 
Word document): Please reference any 
community outreach that has occurred 
and whether the project is included in 
any plans (e.g. neighborhood 
transportation plan, corridor 
improvement study, station area plans, 
etc.).
Partner Agencies: Please list partner 
agencies and identify a staff contact at 
each agency.
Type of Environmental Clearance 
Required:

Project Delivery Milestones Status Work

Phase* % Complete
In-house, 

Contracted, or 
Both

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering 
(typically 30% design) 100% Jul-Sep 2020

Environmental Studies (PA&ED)
Design Engineering (PS&E) 95% In-House  Jan-Mar 2018 Oct-Dec 2021
Right-of-way
Advertise Construction 0% N/A Oct-Dec 2021 N/A N/A

Start Construction (e.g. Award Contract) 0% Contracted Apr-Jun 2022 N/A N/A

Open for Use N/A N/A N/A N/A Jul-Sep 2025

Mission and Geneva Pavement Renovation Project

Start Date End Date

Categorically Exempt

SFPW (Joint project with SFMTA Mission/Geneva Safety Project)

Paul Barradas
415-554-8249
paul.barradas@sfdpw.org

The Street Resurfacing Program is planning to join the SFMTA Mission/Geneva Safety Project 
improvements along this corridor. 

Over 57,000 people rely on the local, rapid and express routes to get where they need to go on the 14 
Mission corridor. However, slow and unreliable Muni service results from frequent bus stopping, bus 
bunching, conflicts between buses and parking cars, and difficulty boarding buses.  Some transportation 
challanges also include conflicts between pedestrians and vehicles, and high volume of people walking. 

The project goals are to improve saftey along the project corridor for people walking and bicyling, eliminate 
pedestrian and vehicle conflicts, support Vision Zero goals, improve reliability and travel time to the 14, 
14R/14X, and 49 bus routes, and improve access via MUNI for local residents to get to work, school, 
appointments, or shopping.  

The requested Prop AA grant will fund the paving scope of this transit project. Scope includes demolition, 
pavement renovation of 55 blocks, new sidewalk construction, curb ramp construction and retrofit, traffic 
control, and all related and incidental work along Geneva Ave from Mission St to Prague St and Mission St 
from Ney St to Geneva Ave.

All candidates shown are subject to substitution and schedule changes pending , visual confirmation, utility 
clearances and coordination with other agencies. Unforeseen challenges such as increased work scope, 
changing priorities, cost increases or declining revenue may arise causing the candidates to be postponed.

SFMTA hosted outreach meetings in 2012 to inform the community that this corridor would be included in 
the TEP Enviromental Impact Report and to get feedback. In 2016, SFMTA participated in a walking audit 
of the Excelsior segment of Mission Street together with WalkSF and local stakeholders. SFMTA also 
participated at an SFOMMRA meeting to provide a brief update on some goals for transit improvement and 
to get resident feedback. 

San Francisco Municipal Transportation Agency (SFMTA): Felipe Robles (SFMTA) Jorge Rivas (OEWD)

Geneva Ave from Mission St to Prague St
Mission St from Ney St to Geneva Ave

Demolition, pavement renovation of 55 blocks, new sidewalk construction, curb ramp construction and 
retrofit, traffic control, and all related and incidental work along Geneva Ave from Mission St to Prague St 
and Mission St from Ney St to Geneva Ave. The average Pavement Condition Index (PCI) score within the 
project limits is mid 40's.

8, 9, 11

*Only design engineering (PS&E) and construction (including related procurement) phases are eligible for Prop AA funds.
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Prop AA Vehicle Registration Fee
Project Information Form

Project Name:

PROJECT COST ESTIMATE
Phase Cost Prop AA Prop K Other

Planning/Conceptual Engineering $0 N/A
Environmental Studies (PA&ED) $0 N/A
Design Engineering (PS&E) $960,000 $960,000
Right-of-way $0 N/A
Construction $9,888,085 $4,794,258 $1,093,827 $4,000,000

TOTAL PROJECT COST $10,848,085 $4,794,258 $1,093,827 $4,960,000
Percent of Total 44% 10% 46%

21/22 22/23 23/24 24/25 25/26 26/27 Total

Design Engineering (PS&E) $0 $0 $0 $0 $0 $0 $0
Construction $0 $883,214 $2,060,829 $1,850,215 $0 $0 $4,794,258

TOTAL BY FISCAL YEAR $0 $883,214 $2,060,829 $1,850,215 $0 $0 $4,794,258
*The 2017 Strategic Plan will program funds in FYs 2017/18 to 2021/22.  Cash flow can extend beyond this period.

FUNDING PLAN FOR DESIGN AND CONSTRUCTION PHASES - ALL SOURCES

Funding Source Planned Programmed Allocated TOTAL

Prop AA $2,397,129 $2,397,129 $4,794,258
Prop K (anticipated from projects 

completed under budget) $1,093,827 $1,093,827

Gas Tax $4,000,000 $4,000,000
General Fund $960,000 $960,000

TOTAL $3,490,956 $6,397,129 $960,000 $10,848,085

Comments/Concerns

Mission and Geneva Pavement Renovation Project

PROP AA EXPENDITURES BY FISCAL YEAR (CASH FLOW)*

Actuals and cost to complete

95% Cost Estimate

Funding Source by Phase
Source of Cost Estimate

Desired Prop AA Programming 
Year

Fiscal Year 2021/22
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