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Outreach: 
What guides 
our thinking?

• Clarity

• Timeliness

• Inclusivity 

• Accountability 

• Authenticity 
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Outreach:
How do we 
prepare?

1. Project info

2. ID stakeholders, audience

3. Project milestones

4. ID outreach strategies

5. Budget

6. Communications plan
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Outreach:
What does it 
look like?
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Survey



Outreach:
What does it 
look like?
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Presentation



Outreach:
What does it 
look like?
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Town Hall



Outreach:
What does it 
look like?
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● Co-creation
● Focus groups



Outreach:
What does it 
look like?
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Stakeholder 
interviews



Outreach:
What does it 
look like?
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Policy Advisory 
Group



Outreach:
What does it 
look like?
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Additional 
methods

• Text surveys
• Pop ups
• Intercept surveys
• Polling



Outreach:
How do we 
engage with 
disadvantaged 
communities?
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Outreach:
How do we 
engage with 
disadvantaged 
communities?
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Thank you.

Eric Young, Communications Director

Eric.Young@sfcta.org
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