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AGENDA

Community Advisory Committee
Meeting Notice

Date: Wednesday, March 23, 2022; 6:00 p.m.
Location: Watch https://bit.ly/36YrNNB
PUBLIC COMMENT CALL-IN: 1 (415) 655-0001; Access Code: 2491 900 5779 # #

To make public comment on an item, when the item is called, dial *3’ to be added to the
queue to speak. Do not press *3 again or you will be removed from the queue. When the
system says your line is unmuted, the live operator will advise that you will be allowed 2
minutes to speak. When your 2 minutes are up, we will move on to the next caller. Calls will be
taken in the order in which they are received.

Members: John Larson (Chair), David Klein (Vice Chair), Nancy Buffum, Rosa Chen, Robert
Gower, Jerry Levine, Kevin Ortiz, Eric Rozell, Kat Siegal, Peter Tannen, and Sophia
Tupuola

Remote Access to Information and Participation:

This meeting will be held remotely and will allow for remote public comment pursuant to AB
361, which amended the Brown Act to include Government Code Section 54953(e) and
empowers local legislative bodies to convene by teleconferencing technology during a
proclaimed state of emergency under the State Emergency Services Act so long as certain
conditions are met.

Written public comment may be submitted prior to the meeting by emailing the Clerk of the
Transportation Authority at clerk@sfcta.org or sending written comments to Clerk of the
Transportation Authority, 1455 Market Street, 22nd Floor, San Francisco, CA 94103. Written
comments received by 8 a.m. on the day of the meeting will be distributed to Board members
before the meeting begins

Page
1.  Callto Order
2.  Chair's Report - INFORMATION
Consent Agenda
3. Approve the Minutes of the February 23, 2022 Meeting - ACTION* 5

4, Community Advisory Committee Vacancy - INFORMATION

The Board will consider recommending appointment of one member to the Community Advisory
Committee (CAC) at a future meeting. The vacancy is the result of the term expiration of John
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Larson (District 7 representative). Neither staff nor CAC members make recommendations
regarding CAC appointments. CAC applications can be submitted through the Transportation
Authority’s website at www.sfcta.org/cac.

End of Consent Agenda

5.  San Francisco Municipal Transportation Agency Subway Renewal Overview -

INFORMATION* 13
6.  Adopt a Motion of Support to Approve the 2022 Prop AA Strategic Plan and 5-Year

Prioritization Programs (5YPPS) and Amend the Prop K Bus Rapid Transit/Transit

Preferential Streets/Muni Metro Network and Transit Enhancements 5YPPs - ACTION* 31

7. Adopt a Motion of Support to Allocate $645,108 in Prop K Funds, with Conditions, and
Appropriate $557,156 for Two Requests- ACTION* 57

Projects: Multi-Agency: Geary/1%9th Ave Subway Strategic Case (SFCTA: $557,156; SFMTA
$170,367; SF Planning $74,741). SFMTA: Bicycle Facility Maintenance ($400,000).

8. Adopt a Motion of Support to Release $1,200,000 of Prop K Funds Held on Reserve for
the Geary Bus Rapid Transit Phase 2 Conceptual Engineering Report - ACTION* 89

9.  Adopt a Motion of Support to Amend the Adopted Fiscal Year 2021/22 Budget to
Increase Revenues by $1.7 Million, Decrease Expenditures by $13.3 Million and
Decrease Other Financing Sources by $50.0 Million for a Total Net Decrease in Fund

Balance of $34.7 Million - ACTION* 133
10. San Francisco County Transportation Authority Public Engagement Methodology -

INFORMATION* 149
Other Items

11. Introduction of New Business - INFORMATION

During this segment of the meeting, CAC members may make comments on items not
specifically listed above or introduce or request items for future consideration.

12. Public Comment

13. Adjournment

*Additional Materials

Next Meeting: April 27, 2022

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters,
readers, large print agendas or other accommodations, please contact the Clerk of the Transportation Authority at
(415) 522-4800 or via email at clerk@sfcta.org. Requests made at least 48 hours in advance of the meeting will help to
ensure availability. Attendees at all public meetings are reminded that other attendees may be sensitive to various
chemical-based products.
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If any materials related to an item on this agenda have been distributed to the Community Advisory Committee after
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority
at 1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be
required by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to
register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San

Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100;
www.sfethics.org.
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DRAFT MINUTES

Community Advisory Committee
Wednesday, February 23, 2022

1.  Callto Order
Chair Larson called the meeting to order at 6:00 p.m.

Present at Roll: Nancy Buffum, Robert Gower, John Larson, Jerry Levine, Kevin Ortiz, Kat
Siegal, Peter Tannen, Sophia Tupuola (8)

Absent at Roll:  Rosa Chen (entered at Item 2), David Klein, and Eric Rozell (Item 6) (3)
2.  Chair's Report - INFORMATION

Chair Larson welcomed new CAC Member for District 5 Kat Siegal and invited her to
introduce herself for the CAC. Chair Larson invited Ms. Chen to report on the latest
Expenditure Plan Advisory Committee (EPAC) details, noting that that the CAC would
discuss the new Expenditure Plan later on the agenda.

Ms. Chen reported on the latest EPAC details and invited the public to join the final
EPAC meeting on February 24.

Chair Larson commented that it seemed just yesterday that EPAC was just formed, and
they were already at their final meeting. He also congratulated Ms. Chen on all the work
the EPAC members had accomplished.

Chair Larson announced the Special Joint San Francisco County Transportation
Authority Board and Treasure Island Mobility Management Agency (TIMMA) Board
meeting to discuss the TIMMA base toll and affordability program. He also informed
CAC members that a report on the Transportation Authority’s public engagement
approach, requested by Mr. Ortiz, would be given at the March meeting.

There was no public comment.
3. Election of Chair and Vice Chair for 2021 - ACTION*

Chair Larson reported that the CAC nominated him for the position of Chair and Mr.
Klein for the position of Vice Chair.

Mr. Ortiz thanked Chair Larson for his leadership in this often thankless role and asked
the Chair, since diversity should be at the forefront of transportation issues, to mentor a
person of color, particularly a woman of color, for leadership in the CAC.

Chair Larson appreciate the suggestion and agreed to make that commitment.
There was no public comment.

Kevin Ortiz motioned to approve elect John Larson as Chair and David Klein as Vice
Chair for 2022, seconded by Jerry Levine.

The motion was approved by the following vote:

Ayes: Buffum, Chen, Gower, Larson, Levine, Ortiz, Siegal, Tannen, Tupuola (9)
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Absent: Klein and Rozell (2)

Consent Agenda

4.

Approve the Minutes of the December 1, 2021 and January 26, 2022 Meetings -
ACTION*

Robert Gower motioned to approve the item, seconded by Rosa Chen.

The motion was approved by the following vote:

Ayes: Buffum, Chen, Gower, Larson, Levine, Ortiz, Siegal, Tannen, Tupuola (9)
Absent: Klein and Rozell (2)

Community Advisory Committee Vacancy - INFORMATION

Chair Larson invited Peter Tannen, whose term was expiring at the end of February, to
comment. Mr. Tannen said he reapplied but decided to step down from CAC after 14
years of service on the committee to give another candidate the chance to serve and to
hopefully increase the diversity on the CAC. He said he planned on stepping down once
Commissioner Mandelman'’s office was able to find a replacement for the District 8 seat
but would still watch the meetings and comment when interested on an item. Mr.
Tannen said it was an honor to be able to serve on the CAC for so long.

Chair Larson thanked Mr. Tannen for volunteering to remain in the District 8 seat until a
new candidate could be found, so that there wouldn't be a gap during the transition, as
well as Mr. Tannen's intent to increase diversity.

There was no public comment for either item.

End of Consent Agenda

6.

Adopt a Motion of Support to Allocate $1,791,758 in Prop K Funds, with Conditions,
and Appropriate $150,000 for Three Requests - ACTION*

Mike Pickford, Senior Transportation Planner, presented the item per the staff
memorandum.

Member Robert Gower asked about the equitability with which Bike to Work Day
activities would be implemented and expressed the hope that they wouldn't be focused
mainly on corridors accessing the downtown.

Mr. Pickford said that in 2022, the planned focus would be on the City’s Slow Streets
and pointed out that staff had recommended that the allocation include a special
condition that energizer stations be located in all 11 supervisorial districts.

John Knox-White, Planning Programs & Education Manager with the San Francisco
Municipal Transportation Agency (SFMTA), confirmed that Bike to Work Day would be
implemented in all 11 districts.

Mr. Gower commented that Slow Streets were not evenly distributed around the City
and asked how a focus on them was compatible with equity.

Mr. Knox-White answered that Bike to Work Day would utilize Slow Streets in districts
that had them, but assured the CAC that energizer stations and other activities would
be distributed across the City. He added that a focus on Slow Streets did not mean that
energizer stations would exclusively be located on them and said he would provide
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information to the CAC regarding the San Francisco Bicycle Coalition’s plan for the
geographic distribution of the energizer stations.

Member Kevin Ortiz asked for the list of corridors so far identified for speed limit
reduction and a map showing the locations.

Mr. Pickford referred Mr. Ortiz to the location list and map in the enclosure.

Mr. Ortiz asked about the level of outreach involved in identifying corridors for speed
limit reductions.

Mr. Pickford pointed out that the request included substantial funds for outreach to the
46 Business Activity Districts where speed limits were planned for reduction.

Ryan Reeves, Senior Transportation Planner and Vision Zero Program Lead with SFMTA,
said the SFMTA Board had conducted public hearings for the project and had notified
communities along proposed corridors via posters and flyers posted on power poles.

Uyen Ngo, Transportation Planner with SFMTA, added that the project team had
distributed posters for display by merchants; conducted door-to-door contact;
distributed flyers on cars, transit shelters, and light poles; and had worked with police
district stations to notify the public through police-sponsored newsletters and social
media accounts.

Mr. Ortiz recommended that the project outreach team consider contacting three
additional community-based organizations in the Mission district, including the
American Indian Cultural District, Calle 24, and Mission Economic Development
Association.

Member Sophia Tupuola suggested that allocation requests include as a matter of
course a discussion/analysis on the equity benefits/impacts of the proposed project.

Chair Larson commented that Bike to Work Day publicity was also referring to Bike to
Wherever Day, and asked what that meant for the intended benefit of the program. He
asked if the program was focusing more on environmental and health benefits rather
than traffic congestion.

Mr. Pickford said the event still advocated for bicycling as a commute mode.

Mr. Knox-White acknowledged that commute patterns had changed with the advent of
the COVID pandemic, and said as commute patterns returned to normal the focus of
Bike to Work Day would return to commuter trips.

Member Nancy Buffum expressed support for advocating bicycling “wherever” and
"everywhere.” She said in District 4, residents bicycled to many destinations besides
downtown workplaces and said “Bike to Wherever” was more inclusive of children and
other non-commute bicyclists.

During public comment, Edward Mason expressed apprehension that SFMTA's Core
Capacity Study would recommend excluding single-car or even double-car J trains from
the subway. He said the result of such an exclusion would be forced transfers on Market
Street, which would be an inconvenience to mobility impaired people and to everyone
in inclement weather. He also warned that any recommendation for the M-line
becoming a subway should include an assurance that SFMTA would have the resources
to maintain the line in a state of good repair. He said the capital costs of an
improvement were not the only costs and the study should estimate the long term costs
of maintaining recommended improvements.
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Peter Tannen motioned to approve the item, seconded by Eric Rozell.
The motion was approved by the following vote:
Ayes: Buffum, Chen, Gower, Larson, Levine, Ortiz, Rozell, Siegal, Tannen, Tupuola (10)
Absent: Klein (1)
7.  San Francisco’s Climate Action Plan 2021 Update - INFORMATION

Rich Chien, San Francisco Department of the Environment (SFE) Senior Environmental
Specialist, presented the item per the staff memorandum.

Chair Larson asked if there was a plan or incentive program to get people into electric
vehicles (EVs) which were expensive, and presumably costs would go down eventually,
that would more aggressively get people into EVs than tax rebates.

Mr. Chien responded that the market would play a big role in reaching adoption rates
set in SFE's plan, with prices decreasing as the market evolved. He said there were
issues around getting people comfortable with the charging technologies that were
available and the range anxiety of how far the vehicle could get, along with other factors
in the decision making process. Mr. Chien further commented that the City may not feel
it is its responsibility to move that market but could with a lot of education and if there
were dollars or incentives to reduce the cost of EVs, they would go to those that need it
the most. He also said that over time the availability of the vehicles and the price points
would be more aligned. Mr. Chien noted that Governor Gavin Newsom had made
strong statements about all vehicles in California being electric by a certain date. He
said it was still a consumer choice and the market needed to provide availability, price
points, and the right options that fit different lifestyles.

Chair Larson responded that it might get to the point where agencies needed to be
aggressive in getting people into EVs and to make them affordable.

Mr. Chien responded that the prices are coming down and the availability was going to
increase with activity occurring at the state and national level, as well as working with
manufacturers. He emphasized that the public investment of the City and County of San
Francisco should be going towards things that are shared by the entire community like
public transit, active transportation, and solve for the land use issue so that people don't
need to drive as much, providing better quality of life and health outcomes for all San
Franciscans.

Member Nancy Buffum asked about carbon sequestering and said it seemed to be the
least developed in terms of having goals or concrete plans, and not well described. She
expressed concern about it having a major effect on things like reducing vehicle trips so
people could recreate or encouraging people to bike and walk on healthy green public
space and asked if there was funding or partnerships towards advancing the goal.

Mr. Chien responded that there were not quantitative goals around healthy eco
systems. He said in a climate action plan, the focus was about mitigating climate
emissions and he said that carbon sequestering was still an emerging science to
understand how to quantify what natural sequestering can impact through even local
efforts like using park land and street trees. Mr. Chien continued that there were ways to
calculate in development, and the plan emphasized the benefits of using healthy eco
systems.
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Ms. Buffum responded that it was an equity issue and provided an example with District
10 which had the least canopy of trees and largest amount of paved over neglected
areas, which greenscaping would make healthier. She said the conversation and
attention should get elevated as a positive and would make a difference in moving the
strategy forward.

Mr. Chien agreed and added that staff did make a strong attempt in the plan to
highlight all the positive things that could come from pursuing all those strategies.

Mr. Levine noted that the Projected Impacts of Strategies chart showed a minimal
impact to emissions reductions from biking and walking and asked how could biking
and walking be put forth as more impactful.

Mr. Chien responded that the analysis was truthful about emissions impact so the focus
was made on all the other benefits associated with the actions. He said that bike lanes
gave people options instead of driving that were healthier for the city, people, and the
environment; helped to address some of the congestion and traffic issues in the city;
and added to the benefit of reduced emissions.

Member Jerry Levine responded that from the standpoint of the commitment that the
city had towards emission reductions through substantial investment in bike lanes and
other infrastructure investments, maybe a different strategy was needed. He noted that
he was very supportive of bike lanes and alternative transportation modes but wanted
to see something that showed more emissions reduction.

Drew Cooper, Senior Transportation Modeler with the Transportation Authority,
responded that many things fell under the category of Transportation Demand
Management, including roadway pricing and parking pricing, which could add a big
impact, as emissions were coming from cars which needed to be reduced or made
clean. He continued that biking and walking supportive infrastructure helped but
wouldn't get as far as needed to reach the emissions goals.

Chair Larson commented that San Francisco was not like Amsterdam or the
Netherlands, otherwise biking and walking would make a bigger impact.

Member Sophia Tupuola commented that past studies about increasing the bridge toll
and Treasure Island tolling wouldn't impact the types of cars on the road. She raised a
concern about communities of concern not having the ability to move around as freely
and openly with something like biking or walking because people in the community
were often targets to others, including authorities. Ms. Tupuola asked how public
transportation and access could be improved within the plan for communities of
concern with an understanding for their needs.

Mr. Chien responded that the Climate Action Plan emphasized racial equity as an equal
importance as emissions reduction. He said all actions were put through a racial equity
evaluation tool to understand how these actions can get at root causes of structural
racism that presented challenges today. Mr. Chien encouraged people to read the plan
to see the details on racial equity and the emphasis on considering the voices of these
communities when developing policy and building infrastructure.

Member Kat Siegal asked about the Projected Impacts of Strategies chart, whether each
line item was additive or stand alone in reducing emissions.

Mr. Chien invited Mr. Cooper to confirm and commented that the chart did consider the
synergistic effects of different strategies being successfully implemented over time.
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Mr. Cooper affirmed that it considered interactive effects and responded that those
efforts may actually be competitive in some places.

Ms. Siegal asked if transit and biking and walking was a measure of the impact of
complete replacement of auto trips or if it was the total impact of what could be done
within the plan.

Mr. Cooper responded that it was an effort to understand the effects that could be
achieved by building out the elements of the Climate Action Plan. He continued it was
not saying walking is not as good as driving but rather that there were limits to how
much the city could get people to walk instead of drive.

Member Kevin Ortiz noted the need for action on the climate crisis and that San
Francisco should be the leading model in making sure people are driving clean cars or
taking transportation to reduce emissions. He expressed concern over how the City
would ensure a fool-proof plan to get people out of fossil fuel vehicles. Mr. Ortiz asked
what federal funding aid the Transportation Authority was planning on applying for to
allocate it directly to the city to get people on bikes and buses. He asked for emphasis
on operational funding as well.

Maria Lombardo, Chief Deputy Director, responded that the Transportation Authority
was working with the City partners to decide which projects to put forth for federal,
state, and regional funding, as well as encouraging the region to do a similar effort . She
said that staff would report this information back to the CAC as a legislative item.

Member Eric Rozell commented that as far as moving towards a transit green system, he
did not see more information on ferries and asked if there were plan to switch to electric
or hydrogen fuel.

Mr. Chien responded that the impact of those changes were at the margins. He said the
main source of emissions was private cars and trucks that being driven around the city
and ferry operators would need to make those decisions at the end of the life cycle of
those ferries.

During public comment, Patricia Arack commented that the strategies to reduce
greenhouse gases don't consider working or disabled people and provided no support
in converting to electric vehicles, which only made people angry and resentful about
having to give up their cars. She noted the most effective strategy is EVs and there was
no word on what the city was doing to get people into EVs.  She said people won't give
up their cars, in some neighborhoods where they need to drive and the transit system is
unsafe and doesn’t work.

8.  Update on the Development of a New Expenditure Plan for the Half-Cent
Transportation Sales Tax - INFORMATION*

Michelle Beaulieu, Principal Transportation Planner, presented the item per the staff
memorandum.

Member Peter Tannen said the item looked comprehensive and asked if the key finding
of both strong support and opposition to Slow Streets noted in virtual Town Halls held
true across other outreach events as well.

Ms. Beaulieu said yes, staff had heard a variety of opinions on Slow Streets across other
outreach events as well. She said there was no one-size-fits-all approach which
emphasized the need for community-based planning, which was proposed to receive
an increase in funding in the draft 2022 Expenditure Plan.
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Chair Larson said he was glad to see the Neighborhood Transportation Program
become ingrained into the Expenditure Plan and said the program had led to
interesting and worthwhile projects and was a good opportunity for community-based
planning.

There was no public comment.

Other Items

9.

10.

11.

Introduction of New Business - INFORMATION

Mr. Ortiz requested an update and overview on the City's and County's plan on
charging stations for electric vehicles, particularly within communities of color.

Mr. Tannen requested that packets be mailed out earlier since he did not receive his
until the afternoon of the meeting, especially during the weekend before a holiday.
Chair Larson said staff would follow up on that.

Chair Larson requested an update on the M line infrastructure plan in regard to the
Core Capacity Study (building above ground versus below ground), in particular the
direction going out towards San Francisco State University and Park Merced area.

During public comment, a caller agreed with Chair Larson on the M line infrastructure
development at Park Merced and said the study did not seem to reflect future
demographics.

Public Comment

During general public comment, Edward Mason commented that the corporate
commuter buses had damaged a recent asphalt on the corner of 24th and Castro
streets. He also said the commuter buses were running without passengers and there
seemed to be no discussion on removing commuter buses off the streets.

Adjournment

The meeting was adjourned in memory of Bob Planthold, who had spent many years as
a major advocate for disabled residents, at 8:07 p.m.
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We envision a Muni Metro

System that ...

is the best option for citywide trips

* Supports city’s climate and environmental
goals

* Improves access and meets transportation
related quality of life needs

* Supports city’s Vision Zero goals

is free from delays
* Street traffic
* Subway congestion

is frequent and reliable
* High frequency of service
* Minimal wait times
* Predictable and smooth transfers

is safe and accessible for all
* Personal and transportation safety

* Accessible for people with mobility
disabilities

||.|| SFMITA SFCTA Board Meeting: March 22, 2022
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Muni Metro Modernization

The Subway Renewal is one pillar of SFMTA’s overall vision for delivering a
modernized Muni Metro system.

Muni Metro Modernization

Muni Forward - -
Subway Renewal Light Rail Fleet

(one-time SGR capital investment and Su rfa ce Ra |I Management

ongoing lifecycle mgmt.) (enhancement and expansion and Facility

capital investment) Upg rades
(LRV lifecycle mgmt. and

. _ future facilities needs)
Train Control Upgrade Project

Muni Metro Core Capacity Planning Study

(system capacity analysis)

Together, these improvements will enable us to meet the transit needs of San
Francisco and ensure we deliver first-class rail service for our customers.

||]| SFMTA SFCTA Board Meeting: March 22, 2022
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10—year capltal mvestment strategy for the Subway
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‘Muni Metro Subway Is...

the City's greatest transit-dedicated
asset - it is the “backbone” of our light
rail system.

The Muni Metro Subway provides critical
transit service connecting

* SF neighborhoods with each other and
with downtown,

* SF residents to the greater region
through connections to BART, Caltrain
and future regional expansions, and

* the region to San Francisco
neighborhood businesses, attractions,
family and friends.

Frequent and reliable Muni Metro is integral to San Francisco’s transit future.

|ll| SFMITA SFCTA Board Meeting: March 22, 2022



Challenges Faced

For decades Muni Metro has been
pushed to its limits.

The Subway was built in the 1970s, and as a
result:

» crowding and delays due to failures of
critical, aging infrastructure like track or
overhead lines, and unresponsive train
control plague the system.

while significant investment has been
made in the subway, many systems are
original. Our backlog of capital work
persists and out paces available funding.

Subway issues impact every Muni Metro rider, no matter where they travel.

"U'||.|| SFMTA  SFCTA Board Meeting: March 22, 2022 7



“Our outstanding Maintenance of Way staff is
essential to quality Muni Metro service

» Keeping Muni Metro running requires both
* reqular day-to-day maintenance of transit critical infrastructure and

* strategic capital replacement and upgrade campaigns

* Maintenance costs and complexity increases overtime if capital assets are
not replaced

* SFMTA committed to quarterly extended maintenance program in the
subway to address projects that require longer maintenance window —
Planned next for April 14-24

||.|| SFMITA SFCTA Board Meeting: March 22, 2022
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| Iﬁwayﬁe ﬂewal Vision

y Muni’s vision for the Metro system is a frequent, dependable light rail
service for our customers. Riders will experience short, uninterrupted
trips because the system will be free from congestion and delays
caused by system failures. Critical infrastructure that keeps the system
moving will be state-of-the-art and routine maintenance will ensure the

2| system is kept in a state of good repair. Modern stations, customer

~ information and amenities will attract riders, provide equitable access and
increase comfort and safety at all stages of our customers’ journey. As
San Francisco grows, the system will be equipped to meet future
demands and deliver first-class service.

| -

IIU'I"' SFMTA  SFCTA Board Meeting: March 22, 2022
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Subway Renewal will be guided by
Implementation principles rooted In
delivery and customer experience.

1.

Lifecycle Management: Commit to a lifecycle management approach that
results in timely assessment, repair and replacement of service critical assets
and keeps the subway in a continual state of good repair.

. Customer Experience: Integrate delivery of improvements to customer-facing

amenities with improvements to service critical assets to build public support
and foster trust.

Resilient and Redundant: Build a more resilient subway that addresses known
vulnerabilities, builds in redundancy and responds to security and
environmental threats.

Project Delivery: Pair ongoing incremental delivery with strategically planned
shutdowns that maximize progress per construction window.

Adaptive System: Create a more flexible and adaptive system to support
existing riders and prepare for potential growth

||.|| SFMITA SFCTA Board Meeting: March 22, 2022
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Over the next ten years, investment in key

systems will be critical to realize a subway
that meets the needs of SF and the region.

Total Need $1,715M

Program and Project Planning $ 23M
\, Train Control Upgrades $ 609M
Track Replacement & Wayside
. g > $ 235M
Equipment
Traction Power Upgrades $ 499M
Tunnel Safety, Security & Resiliency $ 46M
Stations & Passenger Comfort $ 303M

||.|| SFMITA SFCTA Board Meeting: March 22, 2022
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Capital Investment Areas

Train Control Upgrades ($609M)

* Upgrade 20+ year old system to state-of-the-art
communication-based train control via the Train Control
Upgrade Project

* Implement near-term SGR improvements on existing system

Track Replacement and Repair ($235M)

* Assess condition of critical components of the track system
and replace aging infrastructure (e.qg. straight/curve track,
track support structures, switch machines and switches)

» Establish trackway debris removal program

Traction Power Upgrades ($499M)

* Replace critical power delivery feeders and upgrade
substations to prepare for added capacity

» Study feasibility and plan for future implementation of new
OCS technology

||.|| SFMITA SFCTA Board Meeting: March 22, 2022



Capital Investment Areas (Contd.)

Tunnel Safety, Security and Resiliency ($46M)

* Completed Tunnel inspection and remediation work

» Replace lighting, portal intrusion and safety systems like
fire suppression

* Coordinate with Port-led resiliency work and implement
mitigation measures

Station Enhancements, Passenger Comfort ($303M)

» Assess condition of all station systems (electrical, HVAC,
agent booths, interiors etc.)

* Deliver incremental refresh of customer-facing spaces

* Upgrade platform customer information signage and
wayfinding

||.|| SFMITA SFCTA Board Meeting: March 22, 2022




26
Delivering Subway Renewal

Improvements will help to...

Improve P — o — — |
« safety and reliability e 8
 asset condition/SGR

« wayfinding, access and comfort

Increase

« operational efficiency/flexibility
e capacity

* resiliency/redundancy

Reduce G .
e equipment/system failures s B — 23
* service disruptions T g
* crowding

* maintenance needs

||.|| SFMITA SFCTA Board Meeting: March 22, 2022
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Implementation Challenges

* Funding will be our greatest barrier
(only partially funded in CIP)

 Project delivery — proactively
addressing scope, schedule and
budget challenges

 Accurately identifying
interdependencies and
incorporating into the sequencing
of work

* Balancing need to minimize
customer inconvenience while also
establishing efficient work windows

||.|| SFMITA  SFCTA Board Meeting: March 22, 2022
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A significant ramp up in funding is required
to deliver this program effectively

Subway Renewal Program: Estimated Annual Cost

$200M
$180M

$160M

$140M
$120M
$100M
$80M
$60M
$40M
$20M I I
. i

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

||,|| SFMTA SFCTA Board Meeting: March 22, 2022
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Next Steps

* Detail a comprehensive
implementation strategy

* Program Management Approach Yy S—

. ' —
Community Engagement Strategy P

» Contracting and Construction Delivery @416 §718 B0

* Funding Strategy

* Implement incremental improvements
that can be delivered with internal
staff and existing contracts

* Complete a series of studies to guide
key investment categories

* Facilities Condition Assessment
* Rigid Traction Power Feasibility
« Signal Interlocking Standardization

 Issue RFP for Train Control Project

||.|| SFMITA SFCTA Board Meeting: March 22, 2022



~ Julie Kirschbaum, Director of Transit
2 -JJU‘IiE.KirSChbau_mv Sfmta‘.COm ot
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Memorandum

AGENDA ITEM 6

DATE: March 17, 2022

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 4/12/2022 Board Meeting: Approve the 2022 Prop AA Strategic Plan and 5-Year
Prioritization Programs (5YPPS) and Amend the Prop K Bus Rapid Transit/Transit
Preferential Streets/Muni Metro Network and Transit Enhancements 5YPPs

RECOMMENDATION O lInformation Action O Fund Allocation
e Approve the 2022 Prop AA Strategic Plan and 5YPPs Fund Programming
e Amend the Prop K Bus Rapid Transit/Transit [ Policy/Legislation
Preferential Streets/Muni Metro Network and Transit O Plan/Study

Enhancements 5YPPs O Capital Project

SUMMARY Oversight/Delivery

In November 2021, we issued the 2022 Prop AA Strategic Plan O Budget/Finance

call for projects to program funds for the next 5-year period O Contract/Agreement
covering Fiscal Years (FYs) 2022/23 to 2026/27. By the O Other:
January 18" deadline, we received 16 applications from 4

sponsors requesting about $31.5 million compared to the
$23.5 million available. We evaluated the applications using
Board-adopted program-wide prioritization criteria, such as
project readiness, community support, geographic equity, and
construction coordination opportunities, and category specific
criteria, such as whether projects seeking funds from the
Pedestrian Safety category are located on the Vision Zero High
Injury Network or directly improve access to transit or schools.
Our recommendation is to program $23,489,965 in Prop AA
funds and $1 million in Prop K funds to fully fund ten projects
and partially fund five projects as detailed in Attachment 4.
Our recommendation includes two concurrent Prop K 5YPP
amendments to reprogram the aforementioned $1 million to
the M Ocean View Transit project to fully fund the design

phase as described below and in Attachment 6.

31
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BACKGROUND

In November 2010, San Francisco voters approved Prop AA, authorizing the Transportation
Authority to collect an additional $10 vehicle registration fee on motor vehicles registered in
San Francisco to fund transportation improvements in the following three categories, with
revenues split as indicated by the percentages: Street Repair and Reconstruction - 50%,
Pedestrian Safety - 25%, and Transit Reliability and Mobility Improvements - 25%. Given its
small size - less than $5 million in annual revenues, one of Prop AA’s guiding principles is to
focus on small, high-impact projects that will provide tangible benefits to the public in the
short-term. Thus, Prop AA only funds design and construction phases of projects and places a
strong emphasis on timely use of funds. Correspondingly, Prop AA Strategic Plan policies
allow for periodic calls for projects to reprogram cost savings or funds from programmed
projects that failed to request funds in a timely manner. Only public agencies are eligible to
apply for Prop AA funds.

The Prop AA Expenditure Plan requires development of a Strategic Plan to guide the
implementation of the program and specifies that the Strategic Plan include a 5YPP for each
of the Expenditure Plan categories as a prerequisite for allocation of funds. The intent of the
5YPP requirement is to provide the Board, the public, and Prop AA project sponsors with a
clear understanding of how projects are prioritized for funding. The 2022 Strategic Plan will
be the third since inception of the Prop AA program.

DISCUSSION

Call for Projects and Funds Available. On November 9, 2021, we issued a call for projects to
program $23,489,965 in Prop AA vehicle registration fee revenues to projects in the 5-year
period covering FYs 2022/23 to 2026/27. The funds available estimate was based primarily
on new revenues forecast at about $4.83 million per year, which will result in approximately
$23.5 million in funds available in the 5YPP period, net of five percent for administrative
expenses. Prop AA revenues are dependent on the number of vehicles registered in San
Francisco and have been stable over the last five years. In addition to new revenues, we are
recommending programming $524,156 in deobligated funds from projects completed under
budget and $4,075 in interest earnings.

Attachment 1 provides details on the funds available (Table 1), as well as the programming
targets (Table 3) for distributing the $23.5 million across the three Prop AA programmatic
categories as established in the Expenditure Plan.

By the January 18, 2022, deadline we had received 16 applications from four agencies
requesting approximately $31.5 million in Prop AA funds. Attachment 2 summarizes the
applications received.

Draft Programming Recommendations. We developed the draft programming
recommendations based upon the project information submitted in response to the Prop AA
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call for projects, application of the Board-adopted screening and prioritization criteria, and
follow-up communications with sponsors to clarify and seek additional project information as
needed. We first screened project submissions for eligibility and determined that all 16
projects were eligible for Prop AA funding. We then evaluated the projects using program-
wide prioritization criteria and category specific criteria. Descriptions of the evaluation criteria
and the project scores are detailed in Attachment 3.

As detailed in Attachment 4, our recommendation is to program $23,489,965 in Prop AA
funds and $1 million in Prop K funds to fully fund ten projects and partially fund five projects .
Attachment 5 shows the proposed Strategic Plan programming and cash flow for the next five
years.

Unless noted otherwise below, we recommended funding projects in score order until the
funds available were depleted, with a priority on projects and project phases that are ready to
advance sooner. Our recommendations for each category are described below.

Street Repair and Reconstruction Category ($11,824,780). Recommended programming
includes fully funding four projects and partially funding one San Francisco Public Works
(SFPW) pavement renovation projects. The projects recommended for full funding are:
Hunters Point, Central Waterfront and Potrero Hill Area Streets Pavement Renovation; 8th St,
Clay St and Leavenworth St Pavement Renovation; Brotherhood Way, Holloway Ave and Lake
Merced Blvd Pavement Renovation; and Fillmore St Pavement Renovation.

After discussion with SFPW staff, we are recommending $500,000 less than requested for the
Front St, Sansome St, 1st St and Montgomery St Pavement Renovation project to allow us to
partially fund Japantown Buchanan Mall Improvements in the Pedestrian Safety category.
SFPW supports this recommendation since paving has other funding options while there are
limited funding opportunities for improvements to the Japantown Mall, especially the
pedestrian lighting component. Prop AA funds would also provide local match to a $5 million
California Natural Resources Agency grant. This recommendation results in a very modest
shift in the percent of funds programmed and allocated for Fiscal Years 2012/13 through
2026/27 in the Street Repair and Reconstruction Category from 50% to 49.3% and the
Pedestrian Safety category from 25% to 25.7%.

Pedestrian Safety Category ($5,923,915). Recommended programming includes fully
funding SFPW's requests for Oakdale Lighting Improvements Project Phase 1 and Innes
Avenue Sidewalk Improvements, and SFMTA's Central Embarcadero Safety and Howard
Streetscape Pedestrian Safety Project projects.

As mentioned above, we are recommending partial funding for SFPW's request for
Japantown Buchanan Mall Improvements to help fund the pedestrian safety elements of the
scope. We also recommend partial funding for the SFMTA's Bayview Community Multimodal
Corridor Project, which doesn’t need funds until FY 2026/27, so that we can recommend
partial funding for lower scoring projects that are ready to advance sooner. The project is
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expected to be very competitive for state and federal funding sources, such as the state
Active Transportation Program, and could also compete for future Prop AA funds available
through a mid-cycle call for projects or the next Strategic Plan update.

We are not recommending funds for the Southern Embarcadero Safety Project which doesn‘t
need construction funds until FY 2025/26. The project could compete for future Prop AA
funds available through a mid-cycle call for projects or the next Strategic Plan update, or for
other funding sources, as well.

Transit Reliability and Mobility Improvements Category ($5,741,270). Our recommendation
includes fully funding Transbay Joint Powers Authority’s request for Salesforce Transit Center
Wayfinding Phase 1. We are also recommending full funding for the design phase of the
SFMTA's 29 Sunset Transit Reliability and Mobility Improvements project. We are not
recommending funding for construction at this time due to the need to strengthen the
funding plan, which contains a large proportion of to be determined sources. We expect this
project will be very competitive for federal and state grants.

We are recommending partial funding for BART's Elevator Modernization Project, Phase 1.3,
Powell Street and Civic Center/UN Plaza Stations to support a greater geographic spread of
Prop AA projects. BART and SFMTA are splitting the $16 million project cost evenly. The
recommended Prop AA funds will be considered as counting equally toward BART and
SFMTA's fifty-fifty share of the project cost. We have included a special condition on this
recommendation that requires BART and SFMTA to confirm that the agencies are in
agreement on cost sharing and funding strategy for the project prior to requesting allocation

of funds.

For the M Ocean View Transit Reliability and Mobility Improvements project, we are
recommending fully funding the request with Prop AA and Prop K funds, which requires an
amendment of the Prop K Bus Rapid Transit/Transit Preferential Streets/Muni Metro Network
Category and Transit Enhancements 5YPPs to reprogram a total of $1 million in Prop K funds
to this project. Attachment 6 provides detail on the recommended Prop K 5YPP
amendments.

FINANCIAL IMPACT

The recommended action would not have an impact on the adopted Fiscal Year 2021/22
budget. Allocations of the aforementioned Prop AA and Prop K funds would be the subject of
future Board actions.

CAC POSITION
The CAC will consider this item at its March 23, 2022 meeting.
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SUPPLEMENTAL MATERIALS

e Attachment 1 - Summary of Funds Available
e Attachment 2 - Summary of Applications Received
e Attachment 3 - Evaluation Scores
e Attachment 4 - Programming Recommendations
e Attachment5 - Proposed 5-Year Prioritized Program of Projects - Programming and Cash
Flow
e Attachment é - Prop K 5YPP Amendments
e Enclosure 1 - Draft 2022 Prop AA Strategic Plan
o Strategic Plan Policies
o Screening and Prioritization Criteria
o Proposed 5-Year Prioritized Program of Projects
o Prop AA Project Information Forms (15)
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Attachment 1.

Prop AA Vehicle Registration Fee

Summary of Funds Available

Table 1. Summary of Prop AA Funds Available for FYs 2022/23-2026/27

2022 Strategic Plan (FY2022/23 - FY2026/27) - Estimated
New Revenues Available for Projects (Net 5% administration

costs) 22,961,734
Interest Earnings 4,075
Deobligated Funds 524,156
2022 Strategic Plan Update/ 5-Year Prioritizaton Programs -

Total Estimated Funds Available for Projects 23,489,965

Table 2. Program Inception Through FY 2021/22 - Programmed and Allocated Funds by Category
(Includes actual revenues April 2011 - June 2021 and projected revenues July 2021 - June 2022)

Actual Programming and

Target % Allocation of Allocations Actual % of Funds
Funds per Prop AA (as of December 2021, Programmed and
Category Expenditure Plan net of deobligations) Allocated
Street Repair and Reconstruction 50% $ 25,203,314 48.9%
Pedestrian Safety 25% $ 13,340,132 25.9%
Transit Reliability and Mobility Improvements 25% $ 13,022,777 25.3%
Total Programmed and Allocated 100% $ 51,566,223 100%

Table 3. 2022 Prop AA Strategic Plan (FYs 2022/23-2026/27) - Funds Available by Category

Target % Allocation of
Funds per Prop AA

Programming Target in

Category Expenditure Plan 2022 Strategic Plan
Street Repair and Reconstruction 50% $ 12,324,780
Pedestrian Safety 25% $ 5,423,915
Transit Reliability and Mobility Improvements 25% $ 5,741,270
Total Estimated Funds Available for Programming 100% $ 23,489,965




Attachment 2.

2022 Prop AA Strategic Plan
Summary of Applications Received

Street Repair and Reconstruction Category

37

. . .. .. Total Project | Prop AA Fiscal Year
1 . 2
# | Sponsor' | Project Name LB 5 i [ D asE i District(s) | Phase(s) Cost Requested | Funds Needed
Hunters Point,
Central . . .. . .
The project scope includes demolition, grinding and paving of 35 blocks,
Waterfront and urb ramps reconstruction and localized base repait. The average
1| SFPW | Potrero Hill ¢ ps reconstruc ¢ ase repair. Lheaverage 10 Construction | $3,900,000 | $2,882,492 | FY 2022/23
Area Strect Pavement Condition Index (PCI) score within the project limits is mid 40's.
ca Strects Construction planned for Spring 2023 through Fall 2024.
Pavement
Renovation
8th St, Clay St The project scope includes demolition, grinding and paving of 35 blocks,
5| sepw and Levenworth cqrb.ramps re(.:onstlru.ctl(?n ar.1d lovcahzed base r.epzur. The average PCI score 3.6 Construction | $3,850,000 $2.360,572 FY 2023,/24
St Pavement within the project limits is mid 50's. Construction planned for Spring 2024
Renovation through Fall 2025.
Brotherhood The project scope includes demolition, grinding and paving of 44 blocks,
Way, Holloway . . .
Ave and Lake curb ramps reconstruction and localized base repair. The average PCI score
3| SFPW within the project limits is low 60's. Construction planned for Spring 2025 7,11 Construction | $4,840,000 $2,360,572 FY 2024/25
Metrced Blvd
through Fall 2026.
Pavement
Renovation
Front St,
Sansome St, 1st | The project scope includes demolition, grinding and paving of 38 blocks,
4| sepw St and CLT.rb. famps feconstruction ar}d lo’cahzed base fepair. The average PCI score 3.6 Construction | $4.180,000 | $2.360,572 FY 2025/26
Montgomery St | within the project limits is mid 50's. Construction planned for Winter 2026
Pavement through Summer 2027.
Renovation
The project scope includes demolition, grinding and paving of 46 blocks,
Fillmore St curb ramps reconstruction and localized base repair. The average PCI score
5| SFPW Pavement within the project limits is high 50's. Construction planned for Spring 2027 2,5,8 Construction | $5,060,000 $2,360,572 FY 2026/27
Renovation to early 2029. This project is being coordinated with the 22 Fillmore Muni
Forward project, which is currently in the planning phase.
Street Repair and Reconstruction Category Subtotal| $ 21,830,000 $ 12,324,780
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Pedestrian Safety Category

Attachment 2.

2022 Prop AA Strategic Plan
Summary of Applications Received

. . .. .. Total Project | Prop AA Fiscal Year
1 . 2
# | Sponsor | Project Name Brief Project Description District(s) [ Phase(s) Cost Reguesicd | B Neadd
Pedestrian safety and accessibility improvements along Innes Avenue,
between Aurelious Walker and Donahue Street. Improvements include 10
[nnes Avenue ADA compliant curb ramps, 400 feet of new rockslide catchment fence Design FY 2022/23
i 1k ’ ’ 1 e 1,2 1
6| SFPW Sidewa and nearly 1800 linear feet of new sidewalk, the majority of which is 0 Construction 31,248,900 3851,000 FY 2023/24
Improvements . . ..
entirely missing. Design is planned for Summer 2022 through Summer
2023 and construction Fall 2023 through Fall 2024.
This project will implement improvements to the Japantown Buchanan
Mall, a culturally significant public plaza on Buchanan Street, between Post
and Sutter streets in the cultural heart of Japantown. Improvements
Japantown include r.epavn.1g the uneven walkways, new curb r.amps, ne\y t.rees,. . Design, FY 2022/23
7| SFPW Buchanan Mall landscaping with culturally relevant plants, enhancing the existing historic 5 Construction $7,700,000 $1,350,000 FY 2023,/24
Improvements public art, and installing new energy efficient pedestrian lighting. Project Onstiucto
has received a $5 million state grant from the
California Natural Resources Agency. Design is planned for early 2023
through early 2024 and construction Spring 2024 through Spring 2025.
Installation of approximately 50 new pedestrian-scale street lights on
Oakdale Oakdale, between 3rd and Phelps streets to improve pedestrian safety and
Lighting comfort along this 1mporta.nt thoroughfare. Imprqvmg hgl}tlgg along Design, FY 2022/23
8| SFPW Oakdale Avenue was the highest-ranked community priority in the 10 ) $1,974,000 $1,974,000
Improvements . . . .. Construction FY 2023/24
Proiect Phase 1 Bayview Community Based Transportation Plan (CBTP). Design is
) planned for early 2023 through Fall 2023 and construction would take
place Summer 2024 through early 2025.
This project will expand a two-way, water-side protected bikeway from
Central Folsom to Bryant streets and construct additional multi-modal safety and
ignal fi i B d
10| SEMTA | Embarcadero | Sign2l upgrades for The Embarcadero corridor between Broadway and 3 Construction | $8,600,000 | $1,000,000 | FY 2023/24
. Bryant Street. Pedestrian safety benefits include reducing conflicts with
Safety Project . . . . .
other modes and shortening crossing distances. Construction would begin
in early 2024 and be completed in eatly 2025.
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1
Sponsor

] 2
Project Name

Brief Project Description

District(s)

Phase(s)

Total Project
Cost

Prop AA
Requested

Fiscal Year
Funds Needed

11

SEMTA

Howard
Streetscape
Pedestrian
Safety Project

Pedestrian and bicycle safety improvements targeted to areas with most
vulnerable residents, including seniors and children. Project is intended to:
reduce vehicle lanes from three to two to shorten crossing distances and
minimize conflicts with other modes; replace the existing bicycle lane with
a two-way protected bikeway; additional pedestrian and bicycle safety
infrastructure including raised crosswalks, pedestrian bulb-outs, protected
intersections, traffic signals with separate bicycle and vehicle phases; and,
new energy-efficient pedestrian-scale lighting. Construction would begin in
Spring 2024 and be complete in Spring 2026.

Construction

$47,941,000

$1,000,000

FY 2024/25

12

SFMTA

Southern
Embarcadero
Safety Project

This project includes traffic, parking, and signal and utility upgrades to
extend the waterside two-way protected bikeway from Bryant to Townsend
streets along The Embarcadero. Potential project elements include new
traffic signals, shorter pedestrian crossings with ADA curb ramp upgrades,
additional on-street vehicle loading zones, northbound left-turn restrictions
(at Townsend and Brannan streets), and revised median and promenade
curblines. The project is being coordinated with adjacent development
projects at Piers 30/32 and 38/40, and the SF Port's Watetfront Resiliency
Program.

Construction

$5,000,000

$1,000,000

FY 2025/26

13

SFMTA

Bayview
Community
Multimodal
Cortridor

The Bayview Community Multimodal Corridor safety project implements
one of the high priority recommendations from the Bayview CBTP. This
project will improve pedestrian crossings on 3rd Street (locations
anticipated to be at Revere, Thomas, and McKinnon avenues) and restrict
left turns at those locations to discourage traffic into the neighborhood.
The project also includes improve a north-south route that is parallel to 3rd
Street to serve people walking and biking by slowing traffic with speed
humps and raised intersections at three raised intersections adjacent to KC
Jones and Youngblood-Coleman Playgrounds. Construction is expected to
begin in early 2026 and be complete by the end of 2027. SEFMTA is also
expecting to separately use programmed Prop K funds to implement
bulbouts at five intersections along this route, which are currently being

designed.

10

Construction

$19,290,990

$1,000,000

FY 2026/27

Pedestrian Safety Category Subtotal

$ 91,754,890

$ 8,175,000
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Attachment 2.

2022 Prop AA Strategic Plan
Summary of Applications Received

Transit Reliability and Mobility Improvements Category

# Sponsor1 Project Name® Brief Project Description District(s) | Phase(s) TOta(I:(I::f]ea Rii;’fe?:: d Ff;fi(;all\izzz d
Requested funds will upgrade the Salesforce Transit Center’s wayfinding
system. This funding would improve commuter and visitor experiences by
connecting them quickly and more efficiently to their transit connections
Salesforce and to the public open space and activities provided at the Center’s rooftop
14| TyPA Transit (;enter park. Prop AA funds Would fund insta]lati.on (.)f 10 interactive ki(.)sks, . 6 Construction | $1,361,700 $300,000 FY 2022/23
Wayfinding supplementing an earlier phase of wayfinding improvements. This project
Phase 1 was recommended by TJPA's 2019 Wayfinding Gap Analysis and is
consistent with recommendations of the Metropolitan Transportation
Commission's Blue Ribbon Transit Recovery Task Force. Construction will
start in Fall 2022 and be complete by the end of 2022.
Transit reliability, travel time and pedestrian safety improvements through
implemention of various transit prioritly enhancements along the M line
M Oceanview corridor from the intersection of Junipero Serra Boulevard and 19th
Transic Avenue to the Balb.oa.Par.k Station. S.cop.e will include traffic signals, transit
15| SEMTA | Reliabilityand | S\OP Placement optimization, pedestrian improvements (¢.g. extended 7,11 Design | $26,675,258 | $2,000,000 | FY 2022/23
Mobility passenger boarding 1§lands>, and othe% improvements. Project is fully .
Improvements funded for construction with a $20 million state grant from the Transit and
Intercity Rail Capital Program. Design is planned for Summer 2023
through Spring 2025, with construction planned for Fall 2025 to Summer
2027.
Transit reliability, transit travel time and pedesttian safety improvements
29 Sunset from the intersection of Lincon an Bowley in the Richmond district to the
Tra.nsi‘t‘ intersection‘ of ?9t.h agd Holloway. avenues. Scope will i.nqud(.a transit-only Design, FY 2023/24,
16| SEMTA | Reliability and lanes, transit priority signals, transit stop placement optimization and 1,2,4,7 Construction $22,595,696 $3,000,000 FY 2025/26
Mobility pedestrian improvements. Design is planned for Summer 2022 through
Improvements Spring 2025 and construction is planned for Spring 2026 through Winter
2028.
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. Total Project | Prop AA Fiscal Year
1 ] 2 5 e s
# | Sponsor' | Project Name LB 5 i [ D asE i District(s) | Phase(s) Cost Requested | Funds Needed
Elevator .
L Modernize and renovate two elevators (one street level and one platform
Modernization

level) at the Powell Street Station and one elevator (platform level) at the
Civic Center Station. All three elevators are shared for use between BART
and Muni. Project benefits include improved accessibility, improved
customer experience, and increased reliability. Construction is planned for

Fall 2025 through Fall 2027.

Project, Phase
17| BART 1.3, Powell
Street and Civic
Center/UN
Plaza Stations

3,6 Construction | $16,087,500 | $5,741,270 | FY 2024/25

Transit Reliability and Mobility Improvements Category Subtotal| $66,720,154 | $ 11,041,270

Total Pro
Total Project P
AA
Cost
Requested

[ TOTAL | $180,305,044] $ 31,541,050

! Projects are not listed in priority order. Projects are sorted by category, then fiscal year in which Prop AA funds are needed, then by Sponsor, then by Project Name.

? Sponsor abbreviations include San Francisco Bay Area Rapid Transit (BART), San Francisco Municipal Transportation Agency (SFMTA), San Francisco Public Works (SFPW), and Transbay Joint
Powers Authority (TJPA).
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Attachment 3
Prop AA Project Submissions Evaluation - Street Repair and Reconstruction

General Prioritization

Street Repair and Reconstruction Prioritization

Level of Need Fund Leveraging
Benefits . .
. Project Const. Community Equity . No other Delivery Pavement  Bicycle :.md Complete
Projects . Safety Issues . . Leveraging Track Mgmt Transit Streets
Readiness Coord. Support Priority sources
Record System Networks Elements
Comms.

Hunters Point, Central
Waterfront and Potrero Hill Area 2.0 0.0 0.7 0.0 0.3 2.0 0.0 1.0 1.0 0.8 0.0 7.8
Streets Pavement Renovation
Fillmore St Pavement Renovation 1.0 0.0 0.7 0.7 0.4 1.8 0.0 0.7 1.0 1.0 04 7.7
Brotherhood Way, Holloway Ave
and Lake Merced Blvd Pavement 1.3 0.0 0.0 0.0 0.1 1.8 0.0 1.0 1.0 0.9 0.0 6.1
Renovation
Front St, Sansome St, 1st St and
Montgomery St Pavement 1.3 0.0 0.0 0.0 0.2 1.8 0.0 1.0 1.0 0.8 0.0 6.1
Renovation
8th St, Clay St and Levenworth St 12 0.0 0.0 0.0 0.2 1.8 0.0 1.0 1.0 0.8 0.0 6.0
Pavement Renovation

‘Total Possible Score 3 1 1 2 1 2 1 1 1 1 1 15

Project Scoring Key: Projects were assessed using Transportation Authority Board adopted general and category specific prioritization criteria. Neither the general prioritization criteria nor the category specific
criteria were weighted. In general, the more criteria a project satisfied and the better it met them, the higher a project was ranked when staff developed recommendations.

Project Readiness: Highest possible score was 3. Transportation Authority staff assessed whether a project would be able to be implemented within twelve months of allocation based on the year of request. If
Transportation Authority staff were confident a project could progress in that timeframe, it was given a score of 3. Projects requesting funds that did not have some level of community outreach or design complete
were given lower scores.

Project Level of Need - Safety Issues: Highest possible score was 1. Transportation Authority staff assessed whether a project addressed a known safety issue. Projects received a score of 0 if the proposed
improvement (e.g. paving, no enhancements) did not address a known safety issue.

Project Level of Need - Construction Coordination: Highest possible score was 1. Transportation Authority staff assessed whether a project was being actively coordinated with a construction project. Projects
received a score of 0 if they were not trying to take advantage of time sensitive construction coordination opportunities.

Project Community Support: Highest possible score was 2. Projects with clear and diverse community support as evidenced by letters of support or other information in the applications and/or developed out of
a community-based planning process (e.g. community-based transportation plan, Neighborhood Transportation Improvement Program effort) received points from this criterion.

Benefits Equity Priority Communities: Highest possible score was 1. Projects clearly intended to benefit an Equity Priority Community, whether geographically located within such a community or serving the
population of an Equity Priority Community, received points from this criterion.

Fund Leveraging: Highest possible score was 2. Transportation Authority staff assessed whether a project demonstrated leveraging of Prop AA funds. Projects that were able to demonstrate at least 20%
leveraging received 2 points. Projects that could demonstrate leveraging less than 20% received 1 point. Projects that could not demonstrate leveraging received a score of 0.

Fund Leveraging - No Other Sources: Highest possible score was 1. Transportation Authority staff assessed whether a project would compete pootly to receive Prop K or other discretionary funds. (e.g. Project
has no/few funding options.) These projects received a score of 1.

Project Delivery Track Record: Highest possible score was 1. Transportation Authority staff considered the project sponsor past delivery track record of Transportation Authority-programmed funds or capital
projects funded by other means for new/infrequent project sponsors.

Pavement Management System: Highest possible score was 1. Transportation Authority staff assessed whether the project was based on an industry-standard pavement management system designed to inform
cost effective roadway maintenance.

Bicycle and Transit Networks: Highest possible score was 1. Transportation Authority staff assessed whether the project would improve streets located on San Francisco’s bicycle and transit networks.

Complete Streets Elements: Highest possible score was 1. Transportation Authority staff assessed whether the project includes at least a minimal level of enhancement over previous conditions and that directly
benefit multiple system users regardless of fund source.

M:\1. CAC\Meetings\2. Memos\2022\3 Mar\ltem X - Prop AA 2022 Strategic Plan\Att 3 - Evaluation Scores Prop AA 2022 1 Of 3
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Attachment 3
Prop AA Project Submissions Evaluation - Pedestrian Safety

General Prioritization Pedestrian Prioritization
Level of Need Fund Leveraging
Benefits . Improve
Communit Equit No other Delivery Reduce Vision Zero Transit &
Projects Readiness Safety Issues CON Coord. v iy Leveraging Track SWITRS
Support Priority sources Hazards Network School
Record
Comms. Access
Howard Strectscape Pedestrian 2.0 1.0 0.5 2.0 1.0 2.0 0.0 0.8 2.0 1.0 2.0 1.0 15.3
Safety Project
Central Embarcadero Safety Project 1.8 1.0 0.0 2.0 0.5 1.0 0.0 0.8 2.0 1.0 2.0 1.0 13.1
Bayview Community Multimodal 1.7 1.0 0.0 2.0 1.0 1.5 0.0 1.0 2.0 0.5 0.0 13 12.0
Corridor Project
Innes Avenue Sidewalk 2.0 1.0 0.0 1.0 1.0 1.0 0.2 1.0 2.0 0.5 0.0 2.0 11.7
Improvements
Oakdale Lighting Improvements 2.0 0.7 0.0 2.0 1.0 0.0 1.0 1.0 0.8 0.0 1.0 2.0 11.5
Project Phase 1
Japantown Buchanan Mall 1.8 0.5 0.0 1.0 1.0 2.0 0.0 1.0 0.7 0.5 1.0 1.0 10.5
Improvements
Southern Embarcadero Safety 1.0 1.0 0.0 2.0 0.0 1.0 0.0 0.8 1.7 1.0 1.0 1.0 10.5
Project
T'otal Possible Score 3 1 1 2 1 2 1 1 2 1 2 2 19

Project Scoring Key: Projects were assessed using Transportation Authority Board adopted general and category specific prioritization criteria. Neither the general prioritization criteria nor the category specific criteria were weighted.
In general, the more criteria a project satisfied and the better it met them, the higher a project was ranked when staff developed recommendations.

Project Readiness: Highest possible score was 3. Transportation Authority staff assessed whether a project would be able to be implemented within twelve months of allocation based on the year of request. If Transportation
Authority staff were confident a project could progress in that timeframe, it was given a score of 3. Projects requesting funds that did not have some level of community outreach or design complete were given lower scores.

Project Level of Need - Safety Issues: Highest possible score was 1. Transportation Authority staff assessed whether a project addressed a known safety issue. Projects received a score of 0 if the proposed improvement (e.g. paving,
no enhancements) did not address a known safety issue.

Project Level of Need - Construction Coordination: Highest possible score was 1. Transportation Authority staff assessed whether a project was being actively coordinated with a construction project. Projects received a score of 0
if they were not trying to take advantage of time sensitive construction coordination opportunities.

Project Community Support: Highest possible score was 2. Projects with clear and diverse community support as evidenced by letters of support or other information in the applications and/or developed out of a community-based
planning process (e.g. community-based transportation plan, Neighborhood Transportation Improvement Program effort) received points from this criterion.

Benefits Equity Priority Communities: Highest possible score was 1. Projects clearly intended to benefit an Equity Priority Community, whether geographically located within such a community or serving the population of an
Equity Priority Community, received points from this criterion.

Fund Leveraging: Highest possible score was 2. Transportation Authority staff assessed whether a project demonstrated leveraging of Prop AA funds. Projects that were able to demonstrate at least 20% leveraging received 2 points.
Projects that could demonstrate leveraging less than 20% received 1 point. Projects that could not demonstrate leveraging received a score of 0.

Fund Leveraging - No Other Sources: Highest possible score was 1. Transportation Authority staff assessed whether a project would compete pootly to receive Prop K or other discretionary funds. (e.g. Project has no/few funding
options.) These projects received a score of 1.

Project Delivery Track Record: Highest possible score was 1. Transportation Authority staff considered the project sponsor past delivery track record of Transportation Authority-programmed funds or capital projects funded by
other means for new/infrequent project sponsors.

Reduce Hazards: Transportation Authority staff assessed whether the project proposed improvements that would shorten crossing distances, minimize conflicts with other modes, and reduce pedestrian hazards.

Vision Zero High Injury Network: Highest possible score was 1. Transportation Authority staff assessed whether the project was located along the Vision Zero High Injury Network. Projects that were located along the network
received 1 point Projects that were only partially located on the network received 0.5.

California Highway Patrol, Statewide Integrated Traffic Reporting System (SWITRS) 2012 to 2017: Transportation Authority staff analyzed the number of pedestrian injuties/collisions using SWITRS. Scores are calculated
based on the total number of collisions for all intersections in the project scope divided by the total number of intersections. Projects with an average of 1 to 2 collisions per intersection received 1 point. Projects with more than 2
collisions per intersection received 2 points.

Improve Transit and School Access: Highest possible score was 2. Transportation Authority staff assessed whether the project would improve access to transit and/or schools. Projects could receive a point for addressing each.
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Attachment 3
Prop AA Project Submissions Evaluation - Transit Reliability and Mobility Improvement

General Prioritization Transit Prioritization

Level of Need Fund Leveraging

Benefits

. . Delivery Support Accessibility,
Safety  CON  Community  Equity ;o ping NOOHEr ek Rapid Reliability, =~ TDM  Safety

Issues Coord. Support Priorit sources . .
PP Y Record Transit Connectivity
Comms.

Projects Readiness

Elevator Modernization Project,
Phase 1.3, Powell Street and 2.3 1.0 0.7 1.5 1.0 2.0 0.0 0.7 1.0 2.0 0.0 1.0 13.2
Civic Center/UN Plaza Stations

M-Oceanview Transit Reliability

ind Moty Improvements 2.3 1.0 0.0 13 1.0 2.0 0.0 0.4 1.0 3.0 0.0 1.0 13.0
29 Sunset Transit Reliability and 2.0 1.0 0.0 1.2 1.0 2.0 0.0 0.4 1.0 3.0 0.0 1.0 12.6
Mobility Improvements
Salesforce Transit Center 3.0 0.0 0.0 12 0.7 0.3 0.0 1.0 1.0 2.0 0.0 0.2 9.4
Wayfinding Phase 1

Total Possible Score 3 1 1 2 1 2 1 1 1 3 3 1 20

Project Scoring Key: Projects were assessed using Transportation Authority Board adopted general and category specific prioritization criteria. Neither the general prioritization criteria nor the category specific criteria
were weighted. In general, the more criteria a project satisfied and the better it met them, the higher a project was ranked when staff developed recommendations.

Project Readiness: Highest possible score was 3. Transportation Authority staff assessed whether a project would be able to be implemented within twelve months of allocation based on the year of request. If
Transportation Authority staff were confident a project could progress in that timeframe, it was given a score of 3. Projects requesting funds that did not have some level of community outreach or design complete were
Project Level of Need - Safety Issues: Highest possible score was 1. Transportation Authority staff assessed whether a project addressed a known safety issue. Projects received a score of 0 if the proposed improvement
(e.g. paving, no enhancements) did not address a known safety issue.

Project Level of Need - Construction Coordination: Highest possible score was 1. Transportation Authority staff assessed whether a project was being actively coordinated with a construction project. Projects
received a score of 0 if they were not trying to take advantage of time sensitive construction coordination opportunities.

Project Community Support: Highest possible score was 2. Projects with clear and diverse community support as evidenced by letters of support or other information in the applications and/or developed out of a
community-based planning process (e.g. community-based transportation plan, Neighborhood Transportation Improvement Program effort) received points from this criterion.

Benefits Equity Priority Communities: Highest possible score was 1. Projects clearly intended to benefit an Equity Priority Community, whether geographically located within such a community or serving the
population of an Equity Priority Community, received points from this criterion.

Fund Leveraging: Highest possible score was 2. Transportation Authority staff assessed whether a project demonstrated leveraging of Prop AA funds. Projects that were able to demonstrate at least 20% leveraging
received 2 points. Projects that could demonstrate leveraging less than 20% received 1 point. Projects that could not demonstrate leveraging received a score of 0.

Fund Leveraging - No Other Sources: Highest possible score was 1. Transportation Authority staff assessed whether a project would compete pootly to receive Prop K or other discretionary funds. (e.g. Project has
no/few funding options.) These projects received a score of 1.

Project Delivery Track Record: Highest possible score was 1. Transportation Authority staff considered the project sponsor past delivery track record of Transportation Authority-programmed funds or capital projects
funded by other means for new/infrequent project sponsots.

Support Rapid Transit: Highest possible score was 1. Transportation Authority staff assessed whether the project supported existing or proposed rapid transit.

Increase Accessibility, Reliability, and Connectivity: Highest possible score was 3. Transportation Authority staff assessed whether the project increased accessibility, teliability, and/or connectivity. A project could
receive a point for each.

Transportation Demand Management: Highest possible score was 3. Transportation Authority staff assessed whether the project was a TDM project and awarded one point, if so. Staff awarded a second point to
TDM projects directed at relieving documented congestion or transit crowding issues on one or more specific corridors. Staff awarded a third point to TDM projects based on model projects that have previously been
successfully implemented with documented effectiveness.

Safety Issues: Highest possible score was 1. Transportation Authority staff assessed whether a project addressed a known safety issue. Projects received a score of 0 if the proposed improvement did not address a
documented safety issue.
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Street Repair and Reconstruction Category

Attachment 4.
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. .1
Draft Programming Recommendations
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Total Project Prop AA Recommended
Score Project Name Sponsor2 Phase(s) J P Prop AA Notes
Cost Requested .
Programming

Hunters Point, Central

Waterfront and Potrero .
7.8 . SFPW [ Construction $3,900,000 $2,882,492 $2,882,492 Recommend amount requested.

Hill Area Streets Pavement

Renovation

Fillmore St Pavement .
7.7 . SFPW [ Construction $5,060,000 $2,360,572 $2,360,572 Recommend amount requested.

Renovation

Brotherhood Way,
61 | Holloway Ave and Take SEPW | Construction |  $4,840,000 | $2,360,572 $2,360,572  |Recommend amount requested.

Metced Blvd Pavement

Renovation

Recommend $500,000 less than requested to allow us to

Front St, Sansome St, Tst partially fund Japantown Buchanan Mall Improvements
6.1 St and Montgomery St SFPW | Construction $4,180,000 $2,360,572 $1,860,572 Recommendation is supported by SFPW. SFPW will identify

Pavement Renovation : !

other funds to fully fund this project.

8th St, Clay St and
6.0 Levenworth St Pavement SFPW [ Construction $3,850,000 $2,360,572 $2,360,572 Recommend amount requested.

Renovation

Subtotal $21,830,000 $12,324,780 $11,824,780
Street Repair and Reconstruction Category Target $12,324,780
Programming Amount
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Pedestrian Safety Category

Attachment 4.

2022 Prop AA Strategic Plan

. .1
Draft Programming Recommendations

Total Project Prop AA Recommended
Score Project Name Sponsor2 Phase(s) J P Prop AA Notes
Cost Requested .
Programming
15.3 Howarc? Strectscape . SFMTA [ Construction |  $47,941,000 $1,000,000 $1,000,000 Recommend amount requested.
Pedestrian Safety Project
Central Embarcadero .
13.1 ) SFMTA | Construction $8,600,000 $1,000,000 $1,000,000 Recommend amount requested.
Safety Project
Recommend partial funding. Although this is higher
scoring than other projects, since funds are not needed
until FY 26/27, we are recommending partial funding to
Bayview Community fund projects that are ready to advance sooner. This
12.0 | Multimodal Corridor SFMTA | Construction | $19,290,990 $1,000,000 $598,915 project is expected to be very competitive for state and
Project federal funding sources, such as the state Active
Transportation Program. This project could also compete
for future Prop AA funds available through a mid-cycle call
for projects or the next Strategic Plan update.
117 | lnnes Avenue Sidewalk sEpw | Desisn, $1,248,900 $851,000 $851,000 Recommend amount requested.
Improvements Construction
Recommend amount requested. This project scored
Oakdale Lighting Desion lower than other projects, however, Prop AA is one of the
11.5 | Improvements Project SFPW slg ’ $1,974,000 $1,974,000 $1,974,000 few funding sources available for stand alone pedestrian-
Construction L . S
Phase 1 scale lighting projects. The project is ready to proceed once
funds are available.
Recommend partial funding for pedestrian safety
elements, including pedestrian-scale lighting, curb ramps,
and sidewalk improvements. SFPW supportts using
. ¢ . .
105 Japantown Buchanan Mall SFPW Des1gn,. $7.700,000 $1,350,000 $500,000 $500,000 from the Street Rf.:palr and Re.consFructl.on
Improvements Construction category to make funds available for this project since
paving has other funding options while there are limited
funding opportunities for improvements to the Japantown
Mall.
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Total Project Prop AA Recommended
Score Project Name Sponsor2 Phase(s) J P Prop AA Notes
Cost Requested .
Programming
Not recommended for Prop AA funds at this time. This
project demonstrated lower readiness than other projects.
105 | Southern Bmbarcadero | gpy iy | Congeruction | $5,000,000 | $1,000,000 $0 This project could compete for future Prop AA funds
Safety Project available through a mid-cycle call for projects, the next
Strategic Plan update or other funds sources since funds
are not needed until FY 2025/26..
Subtotal [ $§ 91,754,890| $8,175,000 $5,923,915
Pedestrian Safety Category Target Programming $5,423,915
Amount
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Attachment 4.

2022 Prop AA Strategic Plan

. .1
Draft Programming Recommendations

Transit Reliability and Mobility Improvements Category

Score

Project Name

2
Sponsor

Phase(s)

Total Project
Cost

Prop AA
Requested

Recommended
Prop AA
Programming

Notes

13.2

Elevator Modernization
Project, Phase 1.3, Powell
Street and Civic
Center/UN Plaza Stations

BART

Construction

$16,087,500

$5,741,270

$3,441,270

Recommend partial funding to support a greater
geographic spread of Prop AA projects. BART has agreed
to request $1,290,000 in programmed Prop K funds for
this scope to supplement Prop AA. Prop AA funds shall
be considered as counting evenly towards BART and
SFMTA's fifty-fifty share of the overall project cost.

Special Condition: Prior to allocation of Prop AA funds,
BART and SFMTA shall confirm that the agencies are in
agreement on cost sharing and funding strategy for the
project, as well as overall scope and schedule.

13.1

M Oceanview Transit
Reliability and Mobility

Improvements

SFMTA

Design

$26,675,258

$2,000,000

$1,000,000

Recommend fully funding with a combination of $1
million in Prop AA funds and $1 million in Prop K
funds in order to fund a wider geographic spread of Prop
AA projects. The recommendation includes concurrent
amendment of the Prop K Bus Rapid Transit/Transit
Preferential Streets/Muni Metro Network and Transit
Enhancements 5-Year Prioritization Programs to
reprogram funds from Neighborhood Transportation
Improvement Program (NTIP) placeholders to this
project. With this amendment, we continue to have enough
NTIP funds programmed to fulfill the commitments to
each district. Recommended funds leverage a $20 million
state grant for construction.
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Total Project Prop AA Recommended
Score Project Name Sponsor2 Phase(s) J P Prop AA Notes
Cost Requested .
Programming
Recommend full funding for the design phase. We are
. not recommending funding for construction at this time
29 Sunset Transit Design due o the need to strengthen the funding plan, which
12.6 | Reliability and Mobility SFMTA esgt, §22,595,696 | $3,000,000 $1,000,000 ue to the need fo strengthen the funding plan, whie
Construction contains a large proportion of to be determined sources.
Improvements ) . . .
We expect this project will be very competitive for federal
and state grants.
Salesforce Transit Center .
9.4 . TJPA | Construction $1,361,700 $300,000 $300,000 Recommend amount requested.
Wayfinding Phase 1
Subtotal $66,720,154 $11,041,270 $5,741,270
Transit Reliability and Mobility Improvements $5.741.270
Category Target Programming Amount >
Total Project | Prop AA | Recommended
Prop AA
Cost Requested .
Programming
TOTAL $ 180,305,044 | $ 31,541,050 | $ 23,489,965
TOTAL Available $23,489,965

1 . . . . .
Projects are sorted by evaluation score from highest ranked to lowest. Total possible score varies by category.

z Sponsor abbreviations include San Francisco Bay Area Rapid Transit District (BART), San Francisco Municipal Transportation Agency (SEFMTA), San Francisco Public Works (SFPW), and
Transbay Joint Powers Authority (TTPA).



50 Attachment 5
2022 Prop AA Strategic Plan

Programming and Allocations
Pending Approval 4/26/2022

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Project Name Sponsor Phase 2022/23 2023/24 2024/25 2025/26 2026/27 5-Year Total

Street Repair and Reconstruction

Target Funds Available in Category| $ 2,686,679 | $ 2,409,525 | $ 2,409,525 | $ 2,409,525 | $ 2,409,525 | $ 12,324,780
Hunters APoint, Central Waterfront and Potrero Hill Area Streets Pavement SFPW Construction | § 2,882,492 $ 2,882,492
Renovation
8th St, Clay St and Levenworth St Pavement Renovation SFPW Construction $ 2,360,572 $ 2,360,572
Brotherhood Way, Holloway Ave and Lake Merced Blvd Pavement Renovation SFPW Construction $ 2,360,572 $ 2,360,572
Front St, Sansome St, 1st St and Montgomery St Pavement Renovation SFPW Construction $ 1,860,572 $ 1,860,572
Fillmore St Pavement Renovation SFPW Construction $ 2360572 | % 2,360,572
Subtotal Programmed to Category (% all time) 49.3% $ 2,882,492 $ 2,360,572 $ 2,360,572 $ 1,860,572 $ 2,360,572 | $ 11,824,780
Cumulative Remaining Capacity $  (195813) $ (146,860) $ (97,906) $ 451,047 $ 500,000\ $ 500,000
Pedestrian Safety
Target Funds Available in Category| $ 1,182,359 | $ 1,060,389 | $ 1,060,389 | $ 1,060,389 | $ 1,060,389 | $ 5,423,915
Japantown Buchanan Mall Improvements SFPW Design $ 100,000 $ 100,000
Japantown Buchanan Mall Improvements SFPW Construction $ 400,000 $ 400,000
Oakdale Lighting Improvements Project Phase 1 SFPW Design $ 324,000 $ 324,000
Oakdale Lighting Improvements Project Phase 1 SFPW Construction $ 1,650,000 $ 1,650,000
Innes Avenue Sidewalk Improvements SFPW Design $ 179,000 $ 179,000
Innes Avenue Sidewalk Improvements SFPW Construction $ 672,000 $ 672,000
Central Embarcadero Safety Project SFMTA Construction $ 1,000,000 $ 1,000,000
Howard Streetscape Pedestrian Safety Project SFMTA Construction $ 1,000,000 $ 1,000,000
Bayview Community Multimodal Corridor Project SFMTA Construction $ 598915 | $ 598,915
Subtotal Programmed to Category (% all time) 25.7% $ 603,000 $ 4,722,000 $ - 8 - 8 598,915 | $ 5,923,915
Cumulative Remaining Capacity $ 579,359 % (3,082252) § (2,021,863) $ (961,474) $  (500,000)] $ (500,000)
Transit Reliability and Mobility Improvements
Target Funds Available in Category| $ 1,251,540 | $ 1,122433 | $ 1,122,433 | $ 1,122,433 | $ 1,122433 | $ 5,741,270
M Ocean View Transit Reliability and Mobility Improvements SFMTA Design $ 1,000,000 $ 1,000,000
29 Sunset Transit Reliability and Mobility Improvements SFMTA Design $ 1,000,000 $ 1,000,000
Elevator Modemization Project, Phase 1.3, Powell Street and Civic Center/UN BART Construction $ 3441270 $ 3441270
Plaza Stations
Salesforce Transit Center Wayfinding Phase 1 TJPA Construction | $ 300,000 $ 300,000
Subtotal Programmed to Category (% all time) 25.0% $ 2,300,000 $ - $ - $ 3,441,270 $ -3 5,741,270
Cumulative Remaining Capacity $ (1,048,460) $ 73,972 $ 1,196,405 $ (1,122,433) $ 0| $ 0

Total Available Funds $ 5,120,578 $ 4,592,347 $ 4,592,347 $ 4,592,347 $ 4,592,347 $ 23,489,965

Total Programmed $ 5785492 $ 7,082,572 $ 2,360,572 $  5301,842 $ 2959487 | s 23,489,965
Cumulative Remaining Capacity $ (664,914) $ (3155139) $ (923,365) § (1,632,860) $ )

Notes



Project Name

Phase

2022 Prop AA Strategic Plan
Cash Flow
Pending Approval 4/26/2022

Fiscal Year
2022/23

Fiscal Year

2023/24

Fiscal Year
2024 /25

Fiscal Year
2025/26

Fiscal Year
2026/27

Fiscal Year

2027/28

Fiscal Year
2028/29

o1

Street Repair and Reconstruction

Target Funds Available in Category $ 2,686,679 | $ 2,409,525 | $ 2,409,525 | $ 2,409,525 | $§ 2,409,525 | $ -1 $ - $ 12,324,780
Hunters 'Point, Central Waterfront and Potrero Hill Area Streets Pavement Construction| § 288249 | § 1441246 |$ 1152997 § 2882492
Renovation
8th St, Clay St and Levenworth St Pavement Renovation Construction $ 236,057 | $ 1,180,286 | $ 944,229 $ 2,360,572
Brotherhood Way, Holloway Ave and Lake Merced Blvd Pavement Renovation | Construction $236,057 $1,180,286 | $ 944,229 $ 2,360,572
Front St, Sansome St, 1st St and Montgomery St Pavement Renovation Construction $ 95,072 | $ 1,470,429 | § 295,071 $ 1,860,572
Fillmore St Pavement Renovation Construction $ 1,180,286 | § 1,180,286 | $ 2,360,572
Cash Flow Subtotal $ 288,249 $ 1,677,303 $ 2,569,340 $ 2,219,587 $ 2,414,658 $ 1,475,357 $ 1,180,286 $ 11,824,780
Cumulative Remaining Capacity $ 2398430 $ 3,130,652 $ 2,970,838 $ 3,160,776 $ 3,155,643 $ 1,680,286 $ 500,000 $ 500,000
Pedestrian Safety
Tatrget Funds Available in Category $ 1,182,359 [ $ 1,060,389 [ $§ 1,060,389 | $ 1,060,389 | $ 1,060,389 | $ -1 $ -[$ 5,423,915
Japantown Buchanan Mall Improvements Design $ 50,000 | $ 50,000 $ 100,000
Japantown Buchanan Mall Improvements Construction $ 100,000 | $ 300,000 $ 400,000
Oakdale Lighting Improvements Project Phase 1 Design $ 259,200 | $ 64,800 $ 324,000
Oakdale Lighting Improvements Project Phase 1 Construction $ 412,500 | § 1,237,500 $ 1,650,000
Innes Avenue Sidewalk Improvements Design $ 149,000 | $ 30,000 $ 179,000
Innes Avenue Sidewalk Improvements Construction $ 336,000 | $ 336,000 $ 672,000
Central Embarcadero Safety Project Construction $ 500,000 | $ 500,000 $ 1,000,000
Howard Streetscape Pedestrian Safety Project Construction $ 500,000 | $ 500,000 $ 1,000,000
Bayview Community Multimodal Corridor Project Construction $ 299,458 | $ 299,457 $ 598,915
Cash Flow Subtotal $ 458,200 $ 1,493,300 $ 2,873,500 $ 500,000 $ 299,458 $ 299,457 $ - $ 5923915
Cumulative Remaining Capacity $ 724159 $ 291,248 § (1,521,863) $ (961,474) $§ (200,543) $ (500,000) $ (500,000) $  (500,000)
Transit Reliability and Mobility Improvements
Target Funds Available in Category $ 1,251,540 | $§ 1,122.433 [ $ 1,122,433 | $ 1,122,433 | $ 1,122,433 | $ -1 $ -1 $ 5,741,270
M Ocean View Transit Reliability and Mobility Improvements Design $ 340,000 | $ 660,000 $ 1,000,000
29 Sunset Transit Reliability and Mobility Improvements Design $ 500,000 | $ 500,000 $ 1,000,000
Elevator Modemizam'on Project, Phase 1.3, Powell Street and Civic Center/UN Construction § 1720635 |§ 1720635 $ 3441270
Plaza Stations
Salesforce Transit Center Wayfinding Phase 1 Construction | $ 300,000 $ 300,000
Cash Flow Subtotal $ 640,000 $ 1,160,000 $ 500,000 $ 1,720,635 $ 1,720,635 $ - $ - $ 5,741,270
Cumulative Remaining Capacity $ 611,540 $ 573,972 $ 1,196,405 § 598,202 § 0 8 0 8 0 8 0

Total Available Funds
Total Cashflow

$ 5120,578 $ 4,592,347 $ 4592347 $ 4,592,347 $ 4,592,347
$ 1,386,449 $ 4,330,603 $ 5942840 $ 4,440222 $ 4434751 $ 1774814 $ 1,180,286 | $ 23,489,965

$ 23,489,965

Cumulative Remaining Capacity

$ 3,734,129 $ 3,995,873

$ 2645379 § 2,797,504 $ 2,955,100 $ 1,180,286 $

(0)
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Attachment 6
2019 Prop K 5-Year Project List (FY 2019 /20 - FY 2023/ 24)

Bus Rapid Transit/Transit Preferential Streets/Muni Metro Network Category (EP 1)

Programming and Allocations to Date
Pending April 26, 2022 Board

Fiscal Year
1 Project Nam Ph; Stat Total
Agency oject Name ase atus 2021/22 2022/23 o
Carry Forward From 2014 5YPP
SFMTA |Geary Boulevard Improvement Project (Geary BRT Phase 2) PS&E Programmed $0
E]? :lil Neighborhood Transportation Improvement Program (NTIP) PS&E, CON Pending $0 $0
gible
Muni i i iability ility
spmTA ! Tuni Forward M Oceanview Transit Reliability and Mobility PS&E. Pending $300,000 $300,000
Improvements
Transit Rapid Network - Bus Rapid Transit
SFMTA  |Geary Boulevard Improvement Project (Geary BRT Phase 2) PS&E Programmed $0
SFMTA |Geary Boulevard Improvement Project (Geary BRT Phase 2) CON Programmed $0 $0
SFMTA [Muni Forward Placeholder Any Programmed $3,184,360 $3,184,360
SFMTA |Geary Boulevard Improvement Project (Geary BRT Phase 2) PS&E Programmed $1,000,000 $1,000,000
Gez.iry Boglevard Improvement Project (Geary BRT Phase 2) - Programmed $675.000
SFMTA |Quick Build CON $675,000
SFMTA |Geary Boulevard Improvement Project (Geary BRT Phase 2) CON Programmed $8,325,000 $8,325,000
SFMTA |5 Fulton Transit Improvements CON Programmed $1,950,000 $1,950,000
SEMTA |14 Downtown Mission Transit Improvements CON Programmed $12,554,233 $12,554,233
SFMTA |30 Stockton Transit Imﬁrovcments CON Programmed $2,495,767 $2,495,767
Total Programmed in 2019 5YPP $21,859,360 $8,625,000 $ $30,484,360
Total Allocated and Pending $0 $300,000 $ $300,000
Total Unallocated $21,859,360 $8,325,000 $ $30,184,360
|
Total Programmed in 2021 Strategic Plan $22,159,360 $8,325,000 $ $30,484,360
Deobligated Funds $0 $0 $0
Cumulative Remaining Programming Capacity $300,000 $0 $0 $0

Pending Allocation/Appropriation

Board Approved Allocation/Appropriation

FOOTNOTES:

12021 Strategic Plan Update and corresponding 5YPP amendment to reprogram $20,091,311 in FY2019/20 Geaty Boulevard Improvement Project (Geary BRT Phase 2) funds to other Muni Forward

projects in FY2021/22 and to update the phases and cash flow for the $10M that will remain programmed to the Geary project to reflect the updated project cost and schedule.
Add $3,184,360 for MuniForward - Placeholder in FY2021/22

Add $1,950,000 for 5 Fulton Transit Improvements construction in FY2021/22.
Add $12,554,233 for 14 Downtown Mission Transit Improvements construction in FY2021/22.

Add $2,495,767 for 30 Stockton Transit Improvements construction in FY2021/22.

Reduce Geary Boulevard Improvement Project (Geary BRT Phase 2) by $20,091,311, leaving $1M programmed for design and $675,000 programmed for Quick Build construction in FY2021/22, and

$8,325,000 programmed for full project construction in FY2022/23.
Reprogram $93,049 in deobligated funds from projects completed under budget to Muni Forward projects in FY2021/22

2 Planned 5YPP amendment to fully fund design of Muni Forward M Oceanview Transit Reliability and Mobility Improvements Project (Resolution 22-xx 4/26/2022)
NTIP Placeholder (carryover): Reduce from $300,000 to $0 in FY2021/22.
Muni Forward M Oceanview Transit Reliability and Mobility Improvements: Program project with $300,000 in FY2022/23 with 100% cash flow in FY2022/23.



2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Bus Rapid Transit/Transit Preferential Streets/Muni Metro Network Category (EP 1)
Cash Flow (Maximum Annual Reimbursement)
Pending April 26, 2022 Board

Fiscal Year
Project Name Phase Total
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Carry Forward From 2014 5YPP
Geary Boulevard Improvement Project (Geary BRT Phase 2) PS&E $0 $0 $0 $0
Neighborhood Transportation Improvement Program (NTIP) PS&E, CON $0 $0
Muni Forward M Oceanview Transit Reliability and Mobility PS&E. $300,000 $300,000
Improvements
Transit Rapid Network - Bus Rapid Transit
Geary Boulevard Improvement Project (Geary BRT Phase 2) PS&E $0 $0 $0
Geary Boulevard Improvement Project (Geary BRT Phase 2) CON $0 $0
Muni Forward Placeholder Any $1,592,180 $1,592,180 $3,184,360
Geary Boulevard Improvement Project (Geary BRT Phase 2) PS&E $0 $500,000 $500,000 $1,000,000
Gez?ry Bo'ulcvard Improvement Project (Geary BRT Phase 2) - CON $675,000
Quick Build $675,000 $0 $0 $0
Geaty Boulevard Improvement Project (Geary BRT Phase 2) CON $880,000 $5,300,000 $2,145,000 $8,325,000
5 Fulton Transit Improvements CON $1,950,000 $1,950,000
14 Downtown Mission Transit Improvements CON $5,485,000 $5,485,000 $1,584,233 $12,554,233
30 Stockton Transit Improvements CON $800,000 $1,695,767 $2,495,767
Cash Flow Programmed in 2019 5YPP $0 $0 $800,000 | $10,247,947 | $10,407,180 $6,884,233 $2,145,000 $30,484,360
Total Cash Flow Allocated and Pending $0 $0 $0 $300,000 $0 $0 $0 $300,000
Total Cash Flow Unallocated $0 $0 $800,000 $9,947,947 |  $10,407,180 $6,884,233 $2,145,000 $30,184,360
Total Cash Flow in 2021 Strategic Plan $0 $0 $1,100,000 $9,947,947 |  $10,407,180 $6,884,233 $2,145,000 $30,484,360
Deobligated Funds $0 $0 $0 $0 $0 $0 $0 $0
Cumulative Remaining Cash Flow Capacity $0 $0 $300,000 $0 $0 $0 $0 $0

Pending Allocation/Appropriation

Board Approved Allocation/Appropriation
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Transit Enhancements - (EPs 10-16)

Programming and Allocations to Date
Pending April 26, 2022 Board

Other Transit Enhancements (EP 16)

Carry Forward From 2014 5YPP

Any Eligible [NTTP Placeholder > Any Programmed $300,000 | $300,000
9
semrA M Oceanview Transit Reliability PS&E Pending $700,000 $700,000
and Mobility Improvements
Geary Boulevard Improvement !
SFMTA Project (Geary BRT Phase 2) CON Programmed $0 $0
. 4
D | Lransit Enhancements - CON Programmed $2,750,000 $2,750,000
Placeholder
Market St. / Balboa Park New >
BART Elevator Master Plan PLAN/ CER| Programmed $0
BART Elevator Renovation Program ’ PS&E Programmed $500,000 $500,000
. . 1,6
SEMTA Mum Subway Expansion (19th Ave PLAN/ CER| Programmed $0
M-line)
SFCTA Geary-19th Avenue Cortidor Rail %’
> Strategy and Planning (West Side PLAN/ CER Planned $514,232 $514,232
SFMTA .
Rail)
SFCTA Geary-19th Avenue Corridor Rail
’ Strategy and Planning (West Side PLAN/ CER Planned $2,027,710 $2,027,710
SFMTA .
Rail)
spMrA  |Muni Subway Expansion Project PLAN/ CER|  Allocated $965,048 $965,048
Development
SFMTA, . . . .
SFCTA Muni Metro Core Capacity Study PLAN/ CER | Pending (Prior) $1,150,000 $1,150,000
SFCTA, 8
SFMTA, g’eary/ 19th Ave Subway Strategic PLAN/ CER | Pending (Prior) $801,716 $801,716
SF Planning ase
Total Programmed in 2019 5YPP $965,948 $0 $6,015,948 $2,727,710 $0 $9,709,606
Total Allocated and Pending $965,948 $0 $1,951,716 $700,000 $0 $3,617,664
Total Unallocated $0 $0 $4,064,232 $2,027,710 $0 $6,091,942
Total Programmed in 2021 Strategic Plan $965,948 $0 $5,750,000 $2,027,710 $0 $8,743,658
Deobligated Funds $965,948 $0 $0 $965,948
Cumulative Remaining Programming Capacity $0 $0 $700,000 $0 $0 $0
Pending Allocation/ Appropriation
Board Approved Allocation/ Appropriation




FOOTNOTES:
1 Strategic Plan and 5YPP amendments to accommodate allocation of $965,948 for Muni Subway Expansion Project Development (Resolution 20-009, 09/24/2019).
Muni Subway Expansion (19th Ave M-line): Reduced by $965,948 in FY2020/21 planning funds from $2,744,300 to $1,778,352
Muni Subway Expansion Project Development: Added project with $965,948 in FY2019/20 and advanced cash flow from FY2021/22 to FYs 2019/20 and 2020/21.

OUALCZIC 1ALl dlId O 17 dlICHULLICILS L0 UIE D UICHASE AUUIUOTIAL LIZHL INALL V CHICIES CALEZOULY (I -10) LU dCCOLLLIOUALE dlOCAUOLL UL $YU,001 LUT LAZHL NALL V CHICIE
Erg‘l’fl‘K‘A'II“V‘EL{RTE’IJIISL’tﬁcqﬂé?f[On@mAi%r}pqm,uU1 111 CASIL LIOW 1IOLLL I L AUZD/ 44 L0 I 1L LULL/ 445 LULIUS LHUSL DE USEU LUL LNV LIEEL EXPALISIOL, WILCLL WL DE COLLIPICLE 111

E&omglill/?gglb ridi UPU'ALC da11a LULICDPUIIUIIlg D1 I dllCIIUILICIIL O ucmy Pluglalllllllllg d11U CdadIl 1IOW L0 1CLIeCL UPU'&LCu PIUJCLL ucuw:ly scricaulc KI\CbUlLlLlUIl LL-VLY
19 /7 /90721

4 5YPP amendment to reprogram $2,750,000 from Geatry Boulevard Improvement Project (Geary BRT Phase 2) to Transit Enhancements - Placeholder in FY2021/22.
5 5YPP amendment to reprogram $500,000 from Market St. / Balboa Park New Elevator Master Plan to the Elevator Renovation Program in FY2021/22
6 5YPP amendment to accommodate funding for Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail)
Muni Subway Expansion Project Development: Reduce $1,778,352 to $0 in FY2020/21
Reprogram $1,749,358 in deobligated funds from Geneva Harney BRT environmental phase
Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail): Add project with $1,500,000 in FY2021/22 and $2,027,710 in FY2022/23 planning funds.
7 5YPP amendment to accommodate funding for Muni Metro Core Capacity Study (Resolution 22-0XX, xx/xx/xxxx)
Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail): Reduced by $184,052 from $1,500,000 to $1,315,948.
Cumulative Remaining Programming Capacity: Reduced from $965,948 to $0; these funds were deobligated from Muni Subway Expansion Project Development.consistent
Muni Metro Core Capacity Study: Add project with $1,150,000 in FY2021/22.
8 5YPP amendment to accommodate Geary/19th Ave Subway Strategic Case (Resolution 22-0XX, xx/xx/xXxx)
Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail): Reduced by $801,716 from $1,315,948 to $514,232.
Geary/19th Ave Subway Strategic Case: Added project with $801,716 in FY2021/22.
9 Planned 5YPP amendment to fully fund design of Muni Forward M Oceanview Transit Reliability and Mobility Improvements Project
NTIP Placeholder (catrryover): Reduce from $1,000,000 to $300,000 in FY2021/22.
Muni Forward M Oceanview Transit Reliability and Mobility Improvements: Program project with $700,000 in FY2023/24.
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)

Other Transit Enhancements - (EP-16)
Cash Flow (Maximum Annual Reimbursement)
Pending April 26, 2022 Board

Other Transit Enhancements (EP 16)

Carry Forward From 2014 5YPP

NTIP Placeholder 9l Any 50 | S0 $300,000 | $300,000
M O.Cf:anvww Transit Reliability and PS&E $40,000 $660,000 $700,000
Mobility Improvements
Geary Boulevard Improvement 4
Project (Geary BRT Phase 2) CON %0 $0
Transit Enhancements - Placeholder * CON $1,375,000 $1,375,000 $2,750,000
Market St. / Balboa Park New 5
Elevator Master Plan PLAN/ CER $0 $0 ¥0
Elevator Renovation Program 5 PS&E $500,000 $500,000
Mum Subway Expansion (19th Ave M- PLAN/ CER $0 $0 $0
line)
Geary-19th Avenue Corridor Rail 6.7
Strategy and Planning (West Side Rail) PLAN/ CER $500,000 314,232 50 %0 $514,232
Geary-19th Avenue Corridor Rail 6
Strategy and Planning (West Side Rail PLAN/ CER $0 $200,000 $1,100,000 $727,710 $2,027,710
Muni Subway Expansion Project 17| PLAN/ CER _ $965,048
Development
Muni Metro Core Capacity Study 7 | PLAN/ CER $250,000 $615,000 $285,000 $1,150,000
Geary/19th Ave Subway Strategic Casc8 | PLAN/ CER $100,000 $701,716 $801,716
Cash Flow Programmed in 2019 5YPP $482,974 $482,974 $1,150,000 $3,445,948 $3,420,000 $727,710 $9,709,606
Total Cash Flow Allocated and Pending $482,974 $482,974 $350,000 $1,356,716 $945,000 $0 $3,617,664
Total Cash Flow Unallocated $0 $0 $800,000 $2,089,232 $2,475,000 $727,710 $6,091,942
Total Cash Flow in 2021 Strategic Plan $482,974 $482,974 $1,600,000 $2,975,000 $2,475,000 $727,710 $8,743,658
Deobligated Funds $0 $0 $965,948 $0 $0 $965,948
Cumulative Remaining Cash Flow Capacity $0 $0 $1,415,948 $945,000 $0 $0 $0

Pending Allocation/ Appropriation
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Memorandum

AGENDA ITEM 7

DATE: March 16, 2022

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 4/12/2022 Board Meeting: Allocate $645,108 in Prop K Funds, with Conditions,
and Appropriate $557,156 for Two Requests

RECOMMENDATION O Information Action Fund Allocation

Fund Programming
Allocate $400,000 in Prop K funds to the San Francisco Municipal

Transportation Agency (SFMTA) for: O Policy/Legislation
1. Bicycle Facility Maintenance O Plan/Study
Allocate and appropriate $802,264 for: O Capital Project

2. Geary/19th Ave Subway Strategic Case Oversight/Delivery

(SFCTA: $557,156; SFMTA: $170,367; SF Planning: $74,741) O Budget/Finance

SUMMARY O Contract/Agreement

Attachment 1 lists the requests, including phase(s) of work and [ Other:

supervisorial district(s). Attachment 2 provides brief descriptions
of the projects. Attachment 3 contains the staff recommendations.
Project sponsors will attend the meeting to answer any questions
the Board may have.

DISCUSSION

Attachment 1 summarizes the subject requests, including information on proposed
leveraging (e.g. stretching Prop K sales tax dollars further by matching them with other fund
sources) compared with the leveraging assumptions in the Prop K Expenditure Plan.
Attachment 2 includes brief project descriptions. Attachment 3 summarizes the staff
recommendations for each request, highlighting special conditions and other items of
interest. An Allocation Request Form for each project is enclosed, with more detailed
information on scope, schedule, budget, funding, deliverables and special conditions.

Page 1 of 2
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San Francisco
County Transportation

Authority
Agenda ltem 7 Page 2 of 2

FINANCIAL IMPACT

The recommended action would allocate and appropriate $1,202,264 in Prop K funds. The
allocations and appropriation would be subject to the Fiscal Year Cash Flow Distribution
Schedules contained in the enclosed Allocation Request Forms.

Attachment 4 shows the Prop K Fiscal Year 2021/22 allocations and appropriations approved
to date, with associated annual cash flow commitments as well as the recommended
allocation and cash flow amounts that are the subject of this memorandum.

Sufficient funds are included in the Fiscal Year 2021/22 annual budget. Furthermore,
sufficient funds will be included in future budgets to cover the recommended cash flow
distributions for those respective fiscal years.

CAC POSITION
The CAC will consider this item at its March 23, 2022 meeting.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Summary of Requests

e Attachment 2 - Project Descriptions

e Attachment 3 - Staff Recommendations

e Attachment 4 - Prop K Allocation Summary - FY 2021/22
e Attachment 5 - Allocation Request Forms (2)



Attachment 1: Summary of Requests Received

59

Leveraging
EP Line No./ Project . Current Total Cost for |~ Exp ec.:ted Actu.al Phase(s) ..
Source Cat 1 S 5 Project Name Prob K Request Requested |Leveraging by| Leveraging by Requested District(s)
ategory ponsor P 4 Phase(s) EP Line® | Project Phase(s)’ 1
SFCTA
’ 1 A i ) 1,2
Prop K 16 SEMTA, | Gcary/19th Ave Subway Strategic | ¢ 802,264 | $ 802,264 74% 0% Planning |22 %56
. Case 7, 11
SF Planning
Prop K 37 SFMTA Bicycle Facility Maintenance $ 400,000 | $ 400,000 48% 0% Construction Citywide
TOTAL $ 1,202,264 | $ 1,202,264 65% 0%
Footnotes

M:\1. CAC\Meetings\2. Memos\2022\3 Mar\Item 7 - Prop K Grouped\Grouped Allocations ATT 1-4 BD 20220412; 1-Summary

1 "EP Line No./Category" is either the Prop K Expenditure Plan line number referenced in the 2021 Prop K Strategic Plan or the Prop AA
Expenditure Plan category referenced in the 2017 Prop AA Strategic Plan, including: Street Repair and Reconstruction (Street), Pedestrian
Safety (Ped), and Transit Reliability and Mobility Improvements (Transit) or the Traffic Congestion Mitigation Tax (TNC Tax) category
referenced in the Program Guidelines.

2

Acronyms: SFCTA (San Francisco County Transportation Authority); SEFMTA (San Francisco Municipal Transportation Agency); SF
Planning (San Francisco Planning Department)

’ "Expected Leveraging By EP Line" is calculated by dividing the total non-Prop K funds expected to be available for a given Prop K
Expenditure Plan line item (e.g. Pedestrian Circulation and Safety) by the total expected funding for that Prop K Expenditure Plan line item
over the 30-year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average non-Prop K funds should
cover 90% of the total costs for all projects in that category, and Prop K should cover only 10%.

4

"Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop K, non-Prop AA, or non-TNC Tax funds in the funding

plan by the total cost for the requested phase or phases. If the percentage in the "Actual Leveraging” column is lower than in the "Expected
Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-Prop K dollars than assumed in the Expenditure
Plan. A project that is well leveraged overall may have lower-than-expected leveraging for an individual or partial phase.

Page 1 of 4
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Attachment 2:

. . PO 1
Brief Project Descriptions

EP Line No./
Category

Project
Sponsor

Project Name

Prop K Funds
Requested

Project Description

16

SFCTA,
SFMTA,
SF Planning

Geary/19th Ave
Subway Strategic Case

$ 802,264

The ConnectSF Transit Investment Strategy identifies a rail subway along the Geary and
19th Avenue corridors as a long-term transit expansion priority for San Francisco and the
region. Planning and development of the Geary-19th Avenue Subway will be a multi-phase
process, occurring over a period of years. This request supports the first phase of work,
known as the Strategic Case. The Strategic Case will be a joint initiative of SFCTA and
SFMTA, in collaboration with the SF Planning Department. Request includes an
appropriation of $557,156 as well as allocations of $170,367 and $74,741 for SEFMTA and SF
Planning, respectively. The purpose of the Strategic Case phase is to establish the worthiness
of the project and to identify the building blocks needed to deliver the project, including
future scopes of work, roles and responsibilities, and key analysis questions that must be
addressed. This study will produce two key deliverables: a public-facing documentation of
the key benefits of and issues to be addressed in the planning, design, and implementation of
a rail investment in the Geary-19th Avenue corridor, and an internal scoping document that
details the scope of work for alternatives analysis, refinement, and selection, including roles
and responsibilities. This study is expected to occur over 12 to 18 months, with a final report
presented to the Board for approval in mid-2023.

37

SFMTA

Bicycle Facility
Maintenance

$ 400,000

Requested funds will be used to maintain bicycle facilities to preserve their safety features.
The SFMTA Paint Shop will repaint bicycle lanes using green epoxy and repaint bike
box/mixed zone facilities using green thermoplastic treatment. SEMTA will also use the
funds to replace plastic lane delineators along buffered bikeways.SFMTA prioritizes bicycle
facility maintenance based upon field review by Livable Streets and Shops staff, public
requests specifically on the protected bikeway network, and where quick build projects are
implemented. Requests for maintenance may be made by calling 311 or at SF311.org.
SFMTA expects to utilize requested funds by December 2024.

TOTAL

$1,202,264

i
See Attachment 1 for footnotes.

M:\1. CAC\Meetings\2. Memos\2022\3 Mar\Iltem 7 - Prop K Grouped\Grouped Allocations ATT 1-4 BD 20220412; 2-Description

Page 2 of 4
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Attachment 3: Staff Recommendations

61

P Li
EP Line Project . Prop K Funds .
No./ Project Name Recommendations
Sponsor Recommended
Category
SFCTA
’ 7/19th A 7 i
16 SFMTA. Geaty/19th Ave Subway Strategic S 802,264
) Case
SF Planning
37 SFMTA Bicycle Facility Maintenance $ 400,000
TOTAL| $ 1,202,264
"'See Attachment 1 for footnotes.
M:\1. CAC\Meetings\2. Memos\2022\3 Mar\ltem 7 - Prop K Grouped\Grouped Allocations ATT 1-4 BD 20220412; 3-Recommendations Page 3 Of 4



6 2 Attachment 4.
Prop K Allocation Summary - FY2021/22

PROP K SALES TAX

FY2021/22 Total FY 2021/22 | FY 2022/23 | FY 2023/24 | FY 2024/25 | FY 2025/26
Prior Allocations $ 51,358,576 [ $ 17,478,139 [ § 21,316,684 | § 9,378,632 % 2,301,909 | § 883,212
Current Request(s) $ 1,202,264 | $ 100,068 | § 752,196 | $ 310,000 | $ 40,000 | § -
New Total Allocations | $ 52,560,840 | § 17,578,207 | § 22,068,880 [ § 9,688,632 [ $§ 2,341,909 | § 883,212

The above table shows maximum annual cash flow for all FY 2021/22 allocations and approptiations approved to date, along with

the current recommended allocation(s) and appropriation.

Investment Commitments,
per Prop K Expenditure Plan

/_ Paratransit,

8.6%

Prop K Investments To Date

/_ Paratransit

9%

Streets &
Traffic
Safety,
24.6%

Streets &

Transit,
0,
B850 Transit \
69% Strategic
Initiatives
1.1%

\Strategic

Initiatives,
1.3%

M:\1. CAC\Meetings\2. Memos\2022\3 Mar\ltem 7 - Prop K Grouped\Grouped Allocations ATT 1-4 BD 20220412



Attachment 5 - Allocation Request Forms 63
San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Geary/19th Ave Subway Strategic Case

Grant Recipient: | San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Other Transit Enhancements

Current PROP K Request: | $802,264

Supervisorial Districts | District 01, District 02, District 03, District 04, District 05, District 06, District 07,
District 11

REQUEST

Brief Project Description

The ConnectSF Transit Investment Strategy identifies a rail subway along the Geary and 19th Avenue
corridors as a long-term transit expansion priority for San Francisco and the region. Planning and
development of the Geary-19th Avenue Subway will be a multi-phase process, occurring over a
period of years. This request supports the first phase of work, known as the Strategic Case. The
purpose of the Strategic Case phase is to establish the worthiness of the Project and to identify the
building blocks needed to deliver the project.

Detailed Scope, Project Benefits and Community Outreach

See attached.

Project Location

Geary Corridor from Market Street to a point between Divisadero and Park Presidio, south to
Judah/19th, south along 19th Ave corridor to Daly City BART

Project Phase(s)

Planning/Conceptual Engineering (PLAN)



5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the | Greater than Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $0

Justification for Necessary Amendment

Request includes a 5YPP amendment to reprogram $801,716 to the subject project from the
placeholder for Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail) in the Transit
Enhancements category of the Prop K Expenditure Plan.



Geary/19th Avenue Subway Strategic Case

DRAFT Scope of Work
Revised: March 17, 2022

Background

The ConnectSF Transit Strategy identifies a rail subway along the Geary and 19th Avenue
corridors as a long-term transit expansion priority for San Francisco and the region.

Planning and development of the Geary-19th Avenue Subway (the Project) will be a multi-phase
process, occurring over a period of years. At the May 25, 2021, meeting of the SFCTA Board,
Commissioner Melgar requested that staff prepare a West Side Subway Strategy, with the goal
of better connecting the west side to major transportation corridors in San Francisco and the
region.

This document summarizes the activities planned for the first phase of planning and
development for the Project. This phase is referred to as the Strategic Case.

Strategic Case: Purpose and Objectives
The purpose of the Strategic Case phase is to establish the worthiness of the Project and to
identify the building blocks of Project success. Specific objectives for this phase are to:

Confirm the Project technical concepts to be advanced into Alternatives Analysis;

o Describe the broad benefits, costs, and rationale for the Project;
Identify the constituent pieces of an eventual strategy to deliver the Project, including
outreach, funding, system integration, supportive policies, etc.;

e Undertake initial technical coordination and policy engagement with local and regional
partner agencies;

o Develop the work program and governance for the subsequent Alternatives Study
phase.

Agency Roles and Timeframe

The Strategic Case will be a joint initiative of SFCTA and SFMTA, in collaboration with the SF
Planning Department. SFCTA will serve as overall technical and management lead for the
Strategic Case phase.

Given the Project’s interrelationship with the Link21 program, this Strategic Case scope of work
will target completion in alignment to Link21 Stage Gate 2, so that the subsequent Alternatives
Study can proceed in coordination with Link21’s timeline.

Task 1 - Project Management
Task 1 provides for overall project management and coordination for this phase.

1.1 Project Administration (Lead: SFCTA)
Consultant task order preparation and management, work plan scope/schedule/budget
development and tracking. Hosting and documentation of project coordination meetings:
internal between SFMTA/SFCTA staff, and consultant progress meetings.
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1.2 Strategic Case Phase Charter (Lead: Joint SFMTA/SFCTA)

Joint SFMTA/SFCTA development of a charter outlining the RASCI (Responsible,
Accountable, Supporting, Consulted and Informed) matrix, including responsibilities of

each agency, and key parameters for decision-making and working together. Hold a

workshop with the consultant team to help finalize the scope/work plan for this study.

1.3 Alternatives Study Preparation (Lead: Joint SFCTA/SFMTA)

Preparation for next phase of project development, the Alternatives Study phase.
Development of Task 1.3 during the Strategic Case phase will include: preparation of
draft Project Charter for the Alternatives Study phase, describing agency roles,
management structure, executive governance, and decision processes; and
development of a preliminary draft scope of work for the Alternatives Study phase,
including draft scope for procuring consultant support in the Alternatives Study phase.

Deliverables:

Strategic Case Charter

Strategic Case Work Plan and Schedule
Alternatives Study Draft Project Charter
Alternatives Study Draft Scope of Work

Task 2 - Initial Planning and Technical Exploration

This Task encompasses technical work and planning in support of the key output deliverables
prepared in Task 4.
2.1 Define project parameters, benefits, and costs (Lead: SFCTA)

Develop a set of land use, funding, and project assumptions/scenarios for internal
sketch-planning purposes. Describe project costs and benefits at a high level, using
internal assumptions of potential alignment, cost, and project features.

2.2 Initial Planning Framework (Lead: SFCTA)

Prepare a high-level planning and evaluation framework, including statement of project
goals and objectives. The planning framework will be refined through Task 3.1.

2.3 Update ridership modeling (Lead: SFCTA)

Building off of the planning-level alignment assumptions drawn from the ConnectSF
Transit Corridor Study, which have already been vetted with regional partners, develop
initial demand and ridership forecasts for various investment options in the corridor as
identified in Task 2.1.

2.4 ldentify and describe strategy considerations (Lead: SFCTA, except where noted)

Focus will be to identify key questions and confirm broad technical concepts to be
considered in project development (likely to be underground BART, standard gauge,
Muni rail). Pose and outline questions to be answered in subsequent phases of work and
develop approach to making inter-related/linked decisions later. The overarching goal is
in this phase is to identify and explore the building blocks of an eventual integrated
strategy for Project viability, fundability, and deliverability. Detailed strategy development
and scenario planning would occur in the subsequent Alternatives Study.

Key strategic considerations to describe and preliminarily explore include:
o Strategic risk assessment (risks that could keep project from advancing into
subsequent phases of work)



e Initial land use planning assessment and anti-displacement approach (Lead:
Planning Department)
o Land Use Assessment to include:
= Completion and delivery of new Land Use Allocation (LUA) based on
adopted PBA 2050 and draft Housing Element as a baseline for
modeling.
= LUA TAZ-level household and job growth projection data for 2050 and
potential intervening analysis years
= |dentification of key land use questions, challenges and opportunities,
including:
= Relative soft site and opportunities for housing, TOD and other
future land use considerations for all corridors under
consideration, especially in addition to growth already identified in
HE/LUA 2050, including implications for stations and support
facilities.
= [This Strategic Case phase Assessment will not include actual
development of sketch rezoning scenarios, or value capture
analysis based on either existing projected growth or additional
scenarios].
o Stabilization & Anti-Displacement Approach to include:
» Inventory of existing strategies currently employed in SF
= |dentification of potential additional best practices and strategies
potentially applicable to this project
= Inventory of strategies to mitigate construction-related impacts on
businesses
= Summary of key questions, opportunities and challenges

o Existing system constraints/connectivity to be addressed, including consideration
of Link21 options and implications for the Project and strategy

e Initial overview of design/operations/maintenance requirements, including yard

access (i.e. a list of things that the project must do or have, such as a transfer point

on Market Street to the existing BART line)

Local and regional access benefits and constraints

Cost/benefit initial assessment

Financial feasibility and funding options

Involving and building interest and participation among other jurisdictions, such as

San Mateo County

A set of concise technical memoranda and/or appendices will be prepared as needed
through Task 2.4, as components of Task 4 deliverables.

Deliverables:

Planning/Evaluation Framework

Demand Forecasts

2050 Land Use Allocation, including TAZ-level household and job growth projections
Land Use Planning Strategic Assessment, including Anti-Displacement Approach
Summary

67
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Task 3 — Partner Engagement and Public Outreach

This Task provides for engagement and coordination with partner agencies, as well as a limited
initial round of public engagement.

SFMTA will lead engagement with other City departments. SFCTA will lead engagement with
other jurisdictions (e.g. San Mateo CCAG, Daly City, etc.), Caltrans, and MTC. SFCTA and
SFMTA will co-lead engagement with transit operators (BART/CCJPA, Caltrain, Samtrans).

3.1 Project/Partner Coordination and Outreach

3.1.1 Agency Engagement (Lead: Joint SFMTA/SFCTA)
Initial round of in-reach with key agencies with jurisdiction, such as other City
departments. Goal is to determine interests, needs, and hopefully identify
potential project champions. Feedback will be used to help develop the
preliminary P&N, and to inform alternatives development in the subsequent
Alternatives Study. Develop framework for periodic engagement and involvement
of agencies.

3.1.2 Technical, Project, and Policy Coordination (Lead: Joint SFMTA/SFCTA)
Additional/focused technical and project coordination as needed to support the
Strategic Case phase — e.g., coordination with Link21 project development
process.

3.2 Public and Stakeholder Engagement

3.2.1 Public Outreach (Lead: Joint SFMTA/SFCTA)
One round of light touch goals and objectives public outreach. The goal is to
gauge community interest and, if positive, help make the case to policymakers to
support the project. The community feedback will also help build the preliminary
Purpose and Need, and will help establish community and stakeholder
relationships.

3.2.2 Outreach Summary Writeup/Section (Lead: Outreach Consultants)
Documents outreach done in Task 3.3.1, including overview of feedback and how
it was incorporated.

Deliverables:
e Public Outreach Plan
e Public Qutreach Summary Report

Task 4 — Strategic Case Phase Documentation

Task 4 is organized around the two key deliverables for the Strategic Case phase: 1) an
external-facing Strategic Case for the Project, which will define the project rationale, goals, and
case elements; and 2) a Strategy Groundwork document, which will organize and describe the
building blocks of an eventual comprehensive strategy to plan, fund, and deliver the Project.

4.1 Strategic Case Document
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4.1.1 Preliminary Purpose and Need Statement (Lead: Joint SFCTA/SFMTA)
Draws heavily on Tasks 2.1 and 2.2 to confirm the core “must have” goals for the
project, which will be used to develop and screen alternatives in the subsequent
Alternatives Study.

4.1.2 Project Benefits (Lead: SFCTA)
Compiled analysis/documentation of the benefits of the Project, drawing from
Task 2.2, in a way that conveys clear, compelling benefits to the public and that
is contextualized with respect to Project costs.

4.1.3 Strategic Case Document (Lead: SFCTA)
Prepare a public-facing deliverable to serve as the Strategic Case, including
chapters/sections on key case elements — e.g., economic, financial,
implementation, policy, etc. — drawing primarily on work developed through other
Tasks.

4.2 Strategy Groundwork Document

4.2.1 Planning and Policy Evaluation Framework Writeup/Section (Lead: SFCTA)
Adds technical detail to the Initial Planning Framework (Task 2.1) and
Preliminary Purpose and Need Statement (Task 3.1.1), introducing potential
quantitative and qualitative metrics or accounts for future development and
screening of alternatives

4.2.2 Financial Feasibility Strategy Paper (Lead: SFCTA)
Strategy paper assessing possible avenues for securing project funding,
addressing the unique challenge of finding sources for such a large financial
need. Innovative strategies such as land banking, P3, value capture, and others
should be explored. Funding is a key feasibility question for the Project, which is
why this is elevated as a core deliverable for this Strategic Case phase.

4.2.3 Strategy Groundwork Document (Lead: SFCTA)
Prepare technical summary document of project strategy, including strategic and
technical questions to be addressed in subsequent phases. Document the
technical analysis, outcomes, questions, and areas for further study from Task 2,
includes a section on public outreach results from Task 3.

Deliverables:
e Strateqgic Case, including need for investment, potential benefits, potential risks, and
other factors identified in the Initial Planning Framework and subsequent technical work
e Strategy Groundwork Document, documenting the outcomes and decisions from this
phase of work and detailing strategic and technical questions to be addressed in future
phases
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Geary/19th Ave Subway Strategic Case

Grant Recipient: | San Francisco County Transportation Authority

ENVIRONMENTAL CLEARANCE

Environmental Type: | N/A

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Apr-May-Jun | 2022 Oct-Nov-Dec | 2023

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure)

SCHEDULE DETAILS

Task Schedule

Task 1 (Project Management): 4/2022-12/2023

Task 2 (Initial Planning & Technical Exploration): 6/2022-6/2023
Task 3 (Partner Engagement & Public Outreach): 12/2022-6/2023
- Outreach: Jan - March 2023

- Ongoing availability of staff to standing community meetings
Task 4 (Strategic Case Phase Documentation): 3/2023-10/2023
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2021/22

Project Name:

Geary/19th Ave Subway Strategic Case

Grant Recipient:

San Francisco County Transportation Authority

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-116: Other Transit Enhancements $802,264 $0 $0 $802,264
Phases In Current Request Total: $802,264 $0 $0 $802,264
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $802,264 $802,264 | Planning-level cost estimation based on scope of work
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $0
Operations $0
Total: $802,264 $802,264
% Complete of Design: | 0.0%
As of Date: | 01/01/2022
Expected Useful Life: | N/A
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Geary/19th Strategic Case
Appropriation Budget
20-month period (5/2022-12/2023)

SFCTA
Consultant
Task [Scope Total Cost SFCTA Staff Cost SFMTA SF Planning
Project Management 332 240 192 72
$185,813 $72,676 $56,000 $41,057 $16,080
1.1 Project Administration $92,349 $50,749 $41,600 $23,972 S5,360
1.2 Project Charter $16,563 $9,363 $7,200 $5,100 S1,787
1.3 Alts Study Scoping $19,765 $12,565 $7,200 $11,986 $8,933
2 . . . 440 366 264 212
Planning & Technical Exploration $282,687 $100,254 $84,550 $55,115 $42,768
2.1 Parameters, Benefits, Costs $35,669 $13,169 $22,500 $11,769 S1,787
2.2 Planning/Evaluation Framework $19,901 $8,651 $11,250 $9,982 S1,787
2.3 Ridership Modeling $38,421 $31,921 $6,500 $3,313 $1,787
2.4 Strategy Considerations $90,813 $46,513 $44,300 $30,050 $37,408
. 212 344 224 48
Partner Engagement & Public Outreach $169,005 342,521 370,400 345,365 $10,720
3.1 Partner Engagement $35,963 $20,663 $15,300 $28,117 $7,146
3.2 Public Outreach $76,957 $21,857 $55,100 $17,247 $3,573
Strategic Case Phase Documentation 168 400 136 24
$164,759 $38,755 $92,000 $28,831 $5,173
4.1 Strategic Case Document $65,377 $19,377 $46,000 $12,749 S1,787
4.2 Strategy Groundwork Document $65,377 $19,377 $46,000 $16,082 $3,387
Subtotal Hours 1152 1350 816 356
Subtotals Cost $254,206 $302,950 $170,368 $74,740

GRAND TOTAL

$802,264|




Geary/19th Strategic Case
Appropriation Budget

20-month period (5/2022-12/2023) SFCTA SFCTA Consultant Hours
5277 5284 5209 5187 5218 5105 5350 S275 S175
Rail
Deputy Program Director | Principal | Principal Comms Project Project Technical
Task |Scope Directors | Manager Comms Planner | Modeler Coord Principal Manager Staff
Project Management 12 96 0 220 4 0 16 112 112
$3,345 $27,242 So| $41,217 S873 SO S$5,600 $30,800 $19,600
1.1 Project Administration 60 180 0 16 80 80
1.2 Project Charter 16 20 16 16
1.3 Alts Study Scoping 20 20 4 16 16
2 Planning & Technical Exploration 60 92 0 168 120 0 8 191 167
$16,490 $26,107 S0| $31,475| $26,183 SO $2,800 $52,525 $29,225
2.1 Parameters, Benefits, Costs 20 40 50 50
2.2 Planning/Evaluation Framework 12 28 25 25
2.3 Ridership Modeling 120 16 12
2.4 Strategy Considerations 60 100 8 100 80
. 0 52 8 112 8 32 24 60 260
Partner Engagement & Public Outreach s0|  514,756] $1,669| $20,983] $1,746]  $3,367 $8,400]  $16,500]  $45,500
3.1 Partner Engagement 20 80 8 20 40
3.2 Public Outreach 32 8 32 8 32 16 40 220
Strategic Case Phase Documentation 36 48 4 48 16 16 80 80 240
$10,132 $13,621 $835 $8,993 $3,491 $1,683 $28,000 $22,000 $42,000
4.1 Strategic Case Document 24 2 24 8 8 40 40 120
4.2 Strategy Groundwork Document 24 2 24 8 8 40 40 120
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Geary/19th Strategic Case
Appropriation Budget

20-month period P
SFMTA SF Planning Staff Consultant

(5/2022'12/2023) $223 $191 S164 $274 $209 $201 $149 $223 $191 $164 $200

5290 5289 5288 5211 5207 5408 1312 5290 5289 5288 Technical

Planner Planner Planner | Engineer | Engineer | Outreach | Outreach Planner Planner Planner Staff
Task |Scope (Manager)| (Senior) Manager Staff Manager Staff (Manager) | (Senior)

1 Project Management 136 56 0 0 0 0 0 72 0 0 0
$30,372 $10,685 SO S0 SO S0 SO $16,080 S0 SO S0
1.1 Project Administration 80 32 24 0 0 0
1.2 Project Charter 16 8 8 0 0 0
1.3 Alts Study Scoping 40 16 40 0 0 0
2 Planning & Technical Exploration 160 64 32 4 4 0 0 44 40 8 120
$35,732 $12,211 $5,239 $1,098 $835 S0 SO $9,826 $7,632 $1,310 $24,000
2.1 Parameters, Benefits, Costs 40 8 8 8 0 0 0
2.2 Planning/Evaluation Framework 32 8 8 8 0 0 0
2.3 Ridership Modeling 8 8 8 0 0 0
2.4 Strategy Considerations 80 40 16 4 4 20 40 8 120
3[Partner Engagement & Public 112 72 16 0 0 8 16 48 0 0 0
Outreach $25,013| $13,737 $2,619 S0 SO $1,606 $2,389 $10,720 S0 SO S0
3.1 Partner Engagement 80 40 16 32 0 0 0
3.2 Public Outreach 32 32 8 16 16 0 0 0
4|Strategic Case Phase 80 40 0 4 4 4 4 16 0 0 8
Documentation $17,866 $7,632 SO $1,098 $835 $803 $597 $3,573 S0 SO $1,600
4.1 Strategic Case Document 40 20 8 0 0 0
4.2 Strategy Groundwork Document 40 20 4 4 4 4 8 0 0 8




San Francisco County Transportation Authority
Allocation Request Form
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FY of Allocation Action: | FY2021/22

Project Name:

Geary/19th Ave Subway Strategic Case

Grant Recipient:

San Francisco County Transportation Authority

SFCTA RECOMMENDATION

Resolution Number:

Resolution Date:

Total PROP K Requested: $802,264 Total PROP K Recommended $802,264
SGA Project Name: | Geary/19th Ave Subway Strategic
Number: Case - SFCTA
Sponsor: | San Francisco County Expiration Date: | 06/30/2024
Transportation Authority
Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total
PROP K EP-116 $69,495 $386,778 $100,883 $0 $0 $557,156

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete of the funded phase, % complete by task, work
performed in the prior quarter, work anticipated to be performed in the upcoming quarter, a summary of outreach
performed including feedback received, and any issues that may impact schedule, in addition to all other requirements
described in the Standard Grant Agreement.

Draft Scope of Work.

2. Upon completion of Task 1.3, Alternatives Study Preparation (anticipated by June 2022), provide Alternatives Study

3. Upon completion of Task 2, Initial Planning and Technical Exploration (anticipated June 2023), provide Land Use
Planning Strategic Assessment.

Outreach Plan.

4. At start of Task 3, Partner Engagement and Public Outreach (anticipated December 2022), provide the Public

5. Upon completion of Task 3 (anticipated June 2023), provide Public Outreach Summary Report.

6. Upon completion of Task 4 (anticipated October 2023), provide Draft Strategic Case and Strategy Groundwork
documents, and present them to the CAC and Board for approval.

Special Conditions

1. The recommended appropriation is contingent upon amendment of the Prop K Transit Enhancements 5YPP. See
attached 5YPP amendment for details.
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SGA Project Name: | Geary/19th Ave Subway Strategic
Number: Case - SFMTA
Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2024
Transportation Agency
Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY 2021/22 FY 2022/23

FY 2023/24

FY 2024/25

FY 2025/26 Total

PROP K EP-116

$21,250 $100,000

$49,117

$0 $0 $170,367

Deliverables

1. By the end of the second week following the end of each fiscal quarter SFMTA staff shall provide the Transportation
Authority project manager with quarterly progress reports describing work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K Transit Enhancements 5YPP. See
attached 5YPP amendment for details.

SGA Project Name: | Geary/19th Ave Subway Strategic
Number: Case - SF Planning
Sponsor: | Department of City Planning Expiration Date: | 06/30/2024
Phase: | Planning/Conceptual Engineering Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY 2021/22 FY 2022/23

FY 2023/24

FY 2024/25

FY 2025/26 Total

PROP K EP-116

$9,323 $65,418

$0

$0 $0 $74,741

Deliverables

1. By the end of the second week following the end of each fiscal quarter Planning Department staff shall provide the
Transportation Authority project manager with quarterly progress reports describing work performed in the prior quarter,
work anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all
other requirements described in the Standard Grant Agreement.

2. At least 3 months prior to completion of Task 2 (anticipated by June 2023) the Planning Department will develop an
Initial Land Use Planning Assessment and Anti-Displacement Approach and submit it to the Transportation Authority

project manager.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Prop K Transit Enhancements 5YPP. See

attached 5YPP amendment for details.

Metric PROP K TNC TAX PROP AA
Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA
Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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Allocation Request Form
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FY of Allocation Action: | FY2021/22

Project Name: | Geary/19th Ave Subway Strategic Case

Grant Recipient: | San Francisco County Transportation Authority

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $802,264

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

AH

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Andrew Heidel Anna LaForte
Title: | Principal Transportation Planner Deputy Director for Policy & Programming
Phone: | (415) 701-4803 (415) 522-4805
Email: | andrew.heidel@sfcta.org anna.laforte@sfcta.org
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2019 Prop K 5-Year Project List (FY 2019/20 - FY 2023/24)
Other Transit Enhancements - (EP-16)
Programming and Allocations to Date
Pending April 26, 2022 Board

Other Transit Enhancements (EP 16)

Carry Forward From 2014 5YPP

Any Eligible [NTTP Placeholder > Any Programmed $300,000 | $300,000
9
semrA M Oceanview Transit Reliability PS&E Pending $700,000 $700,000
and Mobility Improvements
Geary Boulevard Improvement !
SFMTA Project (Geary BRT Phase 2) CON Programmed $0 $0
. 4
D | Lransit Enhancements - CON Programmed $2,750,000 $2,750,000
Placeholder
Market St. / Balboa Park New >
BART Elevator Master Plan PLAN/ CER| Programmed $0
BART Elevator Renovation Program ’ PS&E Programmed $500,000 $500,000
. . 1,6
SEMTA Mum Subway Expansion (19th Ave PLAN/ CER| Programmed $0
M-line)
SFCTA Geary-19th Avenue Cortidor Rail %’
> Strategy and Planning (West Side PLAN/ CER Planned $514,232 $514,232
SFMTA .
Rail)
SFCTA Geary-19th Avenue Corridor Rail
’ Strategy and Planning (West Side PLAN/ CER Planned $2,027,710 $2,027,710
SFMTA .
Rail)
spMrA  |Muni Subway Expansion Project PLAN/ CER|  Allocated $965,048 $965,048
Development
SFMTA, . . . .
SFCTA Muni Metro Core Capacity Study PLAN/ CER | Pending (Prior) $1,150,000 $1,150,000
SFCTA, 8
SEMTA, | Geary/19th Ave Subway Strategic PLAN/ CER | Pending $801,716 $801,716
. Case
SF Planning
Total Programmed in 2019 5YPP $965,948 $0 $6,015,948 $2,727,710 $0 $9,709,606
Total Allocated and Pending $965,948 $0 $1,951,716 $700,000 $0 $3,617,664
Total Unallocated $0 $0 $4,064,232 $2,027,710 $0 $6,091,942
Total Programmed in 2021 Strategic Plan $965,948 $0 $5,750,000 $2,027,710 $0 $8,743,658
Deobligated Funds $965,948 $0 $0 $965,948
Cumulative Remaining Programming Capacity $0 $0 $700,000 $0 $0 $0
Pending Allocation/ Appropriation
Board Approved Allocation/ Appropriation




FOOTNOTES:
1 Strategic Plan and 5YPP amendments to accommodate allocation of $965,948 for Muni Subway Expansion Project Development (Resolution 20-009, 09/24/2019).
Muni Subway Expansion (19th Ave M-line): Reduced by $965,948 in FY2020/21 planning funds from $2,744,300 to $1,778,352
Muni Subway Expansion Project Development: Added project with $965,948 in FY2019/20 and advanced cash flow from FY2021/22 to FYs 2019/20 and 2020/21.

OUALCZIC 1ALl dlId O 17 dlICHULLICILS L0 UIE D UICHASE AUUIUOTIAL LIZHL INALL V CHICIES CALEZOULY (I -10) LU dCCOLLLIOUALE dlOCAUOLL UL $YU,001 LUT LAZHL NALL V CHICIE
Erg‘l’fl‘K‘A'II“V‘EL{RTE’IJIISL’tﬁcqﬂé?f[On@mAi%r}pqm,uU1 111 CASIL LIOW 1IOLLL I L AUZD/ 44 L0 I 1L LULL/ 445 LULIUS LHUSL DE USEU LUL LNV LIEEL EXPALISIOL, WILCLL WL DE COLLIPICLE 111

E&omglill/?gglb ridi UPU'ALC da11a LULICDPUIIUIIlg D1 I dllCIIUILICIIL O ucmy Pluglalllllllllg d11U CdadIl 1IOW L0 1CLIeCL UPU'&LCu PIUJCLL ucuw:ly scricaulc KI\CbUlLlLlUIl LL-VLY
19 /7 /90721

4 5YPP amendment to reprogram $2,750,000 from Geatry Boulevard Improvement Project (Geary BRT Phase 2) to Transit Enhancements - Placeholder in FY2021/22.
5 5YPP amendment to reprogram $500,000 from Market St. / Balboa Park New Elevator Master Plan to the Elevator Renovation Program in FY2021/22
6 5YPP amendment to accommodate funding for Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail)
Muni Subway Expansion Project Development: Reduce $1,778,352 to $0 in FY2020/21
Reprogram $1,749,358 in deobligated funds from Geneva Harney BRT environmental phase
Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail): Add project with $1,500,000 in FY2021/22 and $2,027,710 in FY2022/23 planning funds.
7 5YPP amendment to accommodate funding for Muni Metro Core Capacity Study (Resolution 22-0XX, xx/xx/xxxx)
Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail): Reduced by $184,052 from $1,500,000 to $1,315,948.
Cumulative Remaining Programming Capacity: Reduced from $965,948 to $0; these funds were deobligated from Muni Subway Expansion Project Development.consistent
Muni Metro Core Capacity Study: Add project with $1,150,000 in FY2021/22.
8 5YPP amendment to accommodate Geary/19th Ave Subway Strategic Case (Resolution 22-0XX, xx/xx/xXxx)
Geary-19th Avenue Corridor Rail Strategy and Planning (West Side Rail): Reduced by $801,716 from $1,315,948 to $514,232.
Geary/19th Ave Subway Strategic Case: Added project with $801,716 in FY2021/22.
9 Planned 5YPP amendment to fully fund design of Muni Forward M Oceanview Transit Reliability and Mobility Improvements Project
NTIP Placeholder (catrryover): Reduce from $1,000,000 to $300,000 in FY2021/22.
Muni Forward M Oceanview Transit Reliability and Mobility Improvements: Program project with $700,000 in FY2023/24.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Bicycle Facility Maintenance

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Pedestrian & Bicycle Facility Maintenance

Current PROP K Request: | $400,000

Supervisorial District | Citywide

REQUEST

Brief Project Description

Maintain bicycle facilities to preserve their safety features. SFMTA will repaint bicycle lanes using
green epoxy and repaint bike box/ mixed zone markings using green thermoplastic treatment.
Additionally, plastic traffic channelizers along buffered bikeways will be replaced.

Detailed Scope, Project Benefits and Community Outreach

The San Francisco Municipal Transportation Agency requests $400,000 to maintain bicycle facilities
that are in poor condition citywide. The scope will focus on restriping existing bicycle facilities,
including green bicycle lanes, green bicycle boxes and replacing traffic delineators that buffer bike
lanes from vehicle traffic lanes. The SFMTA continues to expand the protected bike lane network
through streetscape projects and quick-build projects, and the Prop K funds from this project will be
used to purchase delineators and to replace them based on where SFMTA field staff and the public
identify a need.

Bicycle lanes will be repainted using green epoxy and bike box/mixed zone facilities will be repainted
using green thermoplastic treatment. While a more durable material, green thermoplastic is
considerably more expensive than the green epoxy. Thus, the epoxy is a more efficient material to use
for larger surfaces such as the length of a bicycle lane.

Replacing delineators and maintaining existing bike boxes and green lane markers are essential
aspects of Vision Zero, a San Francisco policy that has set goals of eliminating all traffic deaths by
2024.

SFEMTA will prioritize bicycle facility maintenance based upon field review by Livable Streets and
Shops staff, public requests specifically on the protected bikeway network, and where quick build
projects are implemented to ensure that delineators are in good condition and continue to separate
bicyclists from vehicle traffic lanes. Requests for maintenance may be made to the SF311 Customer
Service Center by calling 311, through sf311.org or through the SF311 app available on smartphones.
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Project Location

Citywide

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $400,000
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2021/22

Project Name:

Bicycle Facility Maintenance

Grant Recipient:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) Apr-May-Jun | 2022 Jan-Feb-Mar | 2024
Advertise Construction
Start Construction (e.g. Award Contract) Apr-May-Jun | 2022
Operations (OP)
Open for Use Oct-Nov-Dec | 2024

Project Completion (means last eligible expenditure)

SCHEDULE DETAILS

Design work scheduled above refers to SFMTA engineering support during construction.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2021/22

Project Name:

Bicycle Facility Maintenance

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-137: Pedestrian & Bicycle Facility $0 $400,000 $0 $400,000
Maintenance
Phases In Current Request Total: $0 $400,000 $0 $400,000
Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $0
Environmental Studies $0
Right of Way $0
Design Engineering $0
Construction $400,000 $400,000 | Previous work
Operations $0
Total: $400,000 $400,000
% Complete of Design: | 0.0%
As of Date: | 02/08/2022
Expected Useful Life: | 10 Years
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Transportation Authority Allocation Request Form

Major Line Item Budget -

Bicycle Facility Maintenance 2022

Item Amount

Design Engineering (SFMTA) $85,000

Construction - Materials (SFMTA) $99,500

Construction - Labor (SFMTA Paint Shop) $215,000

City Attorney Office Fees $500

Project Total $400,000
Unit Costs - Materials + Installation

Material Quantity Cost
12" Crosswalk Lines / Stop Bars Lin Ft $8.57
4" Broken White or Yellow Lin Ft $2.44
4" Solid White or Yellow Lin Ft $4.29
6" Broken White Lin Ft $3.53
6" Solid White Lin Ft $5.36
8" Broken White or Yellow Lin Ft $4.83
8" Solid White or Yellow Lin Ft $6.29
Raised Pavement Markers (White or Yellow) Each $19.65
Green Thermoplastic Markings Sq Ft $21.45
Traffic Lane Delineators Each $150.00
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Bicycle Facility Maintenance

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $400,000 Total PROP K Recommended $400,000
SGA Project Name: | Bicycle Facility Maintenance
Number:
Sponsor: | San Francisco Municipal Expiration Date: | 12/31/2025

Transportation Agency

Phase: | Construction Fundshare: | 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total
PROP K EP-137 $0 $200,000 $160,000 $40,000 $0 $400,000
Deliverables

1. Quarterly progress reports (QPRs) shall report on the locations where maintenance was performed, and the types
and quantities of bicycle facility improvements (i.e., number of delineators, miles of lane, number of bike boxes) that the
SFMTA has maintained using Prop K funds during the preceding quarter, the locations that SFMTA will maintain in the
upcoming quarter, 2-3 photos of existing conditions, work being performed and/or of completed, in addition to the
standard requirements for QPRs (see Standard Grant Agreement for details).

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 0.0% No TNC TAX | No PROP AA
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Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Bicycle Facility Maintenance

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $400,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

ML

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Matt Lasky Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 646-2265 (415) 646-2520
Email: | matt.lasky@sfmta.com joel.goldberg@sfmta.com
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Memorandum

AGENDA ITEM 8

DATE: March 17, 2022

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 03/22/2022 Board Meeting: Release $1,200,000 of Prop K Funds Held on Reserve
for the Geary Bus Rapid Transit Phase 2 Conceptual Engineering Report

RECOMMENDATION Olinformation X Action O Fund Allocation

Release $1,200,000 of Prop K project funds held on reserve O Fund Programming
for the Geary Bus Rapid Transit (BRT) Phase 2 Conceptual O Policy/Legislation

Engineering Report (CER). O Plan/Stud
an/Study

SUMMARY O Capital Project
In July 2015 through Resolution 16-06, the Transportation Oversight/Delivery
Authgrity aIIogatgd $6,319,470 i.n Prop K funds to the San O Budget/Finance
Francisco Municipal Transportation Agency (SFMTA) for the
Geary BRT Phase 2 CER. Geary BRT Phase 2 covers Geary O Contract/Agreement
Boulevard between Stanyan Street and 34" Avenue and was )

(1 Other: Grant

originally designed with a center-running transitway between
Arguello Boulevard and 28™ Avenue. The SFMTA now
recommends side-running transit lanes throughout the project
limits. In December 2021 through Resolution 22-18, the
Transportation Authority approved an amendment of the
project scope and reduced the grant amount to $4,427,317 to
reflect a lower level of effort scope of work needed to
complete the CER for the side-running project. Of this amount,
the Board held $1,200,000 on reserve, to be released by the
Board pending agreement between Commissioner Chan’s
office, Transportation Authority staff, and SFMTA staff on the
proposed draft project designs on a block-by-block basis
(Attachment 1), review of cost estimate (Attachment 2) and
funding plan, preliminary assessment of benefits and impacts
(Attachment 4), and draft materials for public outreach round
2. We recommend release of the funds since the SFMTA has
provided the requested materials and reached agreement
with Commissioner Chan'’s office and Transportation Authority
staff on the draft block-by-block project designs in preparation
for outreach round 2 which began in early March. SFMTA staff
will provide a project update at the March 22 Board meeting.

Amendment

Page 1 of 5
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BACKGROUND

The Geary BRT Project is a significant transit and safety project. Its two main goals are to
improve transit speed and reliability for the more than 56,000 daily riders (pre-COVID) of the
38 Geary lines and to improve pedestrian safety along Geary Boulevard, part of San
Francisco's Vision Zero High Injury Network. The project is being designed and delivered in
two phases.

Phase 1 of Geary BRT, located on Geary and O'Farrell between Stanyan and Market streets,
includes side-running bus lanes and is called the Geary Rapid Project. SFMTA completed the
first set of transit and safety treatments for the Geary Rapid Project in 2018. Major upgrades
and coordinated utility work began in early 2019 and continued through 2021. Construction
on the Geary Rapid Project is now substantially complete, was completed on time and on
budget and has had minimal construction impacts to adjacent residences and businesses.

Phase 2 of Geary BRT, located on Geary Boulevard between Stanyan Street and 34th Avenue,
is called the Geary Boulevard Improvement Project. The Locally Preferred Alternative (LPA)
selected during the Geary BRT environmental process included a center-running transitway
on Geary Boulevard between Arguello Boulevard and 28th Avenue and side-running bus
lanes elsewhere on the corridor. SFMTA now recommends pursuing side-running transit lanes
throughout the entirety of the Geary BRT project limits, including in the Phase 2 section
originally planned for the center-running transitway. The new proposal is similar in scope and
project definition to the Alternative 2 (side-lane bus rapid transit) project alternative
documented in the Geary BRT Environmental Impact Report (EIR) and Environmental Impact
Statement (EIS).

While Phase 2 of Geary BRT has not yet been implemented, SFMTA installed Temporary
Emergency Transit Lanes (TETLs) along segments of Geary Boulevard in winter 2020-21. The
lanes are located in the eastbound direction from 33rd to 28th avenues, 27th to 24th avenues
and 16th Avenue to Stanyan Street and in the westbound direction from Stanyan Street to
15th Avenue, 24th to 25th avenues and 27th to 32nd avenues. These temporary transit lanes
proved effective and popular and were made permanent by the SFMTA Board of Directors on
July 20, 2021.

DISCUSSION

As noted above, the SFMTA is requesting and we are recommending release of the
$1,200,000 in Prop K funds held on reserve for Geary BRT Phase 2 since all the conditions on
the release of the funds have been met. SFMTA staff have provided materials and
coordinated with the District 1 Supervisor's office and Transportation Authority staff in
advance of commencing outreach round 2. A discussion of the draft project design drawings
(Attachment 1), project cost estimate (Attachment 2) and funding plan (Attachment 3),
outreach round 2, and preliminary benefits and impacts (Attachment 4) is provided below.
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Draft project designs on a block-by-block basis. Proposed block-by-block project designs
show existing conditions and the current SFMTA project proposal for Geary Boulevard
between 34" Avenue and Stanyan Street. Like EIR Alternative 2, the current project proposal
includes side running bus lanes between approximately 33'® Avenue and Stanyan Street. A

few of the notable changes in the current project proposal relative to EIR Alternative 2 include

the following:

Western extent of the bus lanes is now at 32"* Avenue westbound and 33" Avenue
eastbound instead of 34™ Avenue in EIR Alternative 2.

The current project proposal retains the 38R Geary Rapid bus stops at 20th Avenue
and removes the local bus stops at 12th Avenue.

The current proposal would optimize the location of 11 bus stops so they are on the
far side of the intersection and ensure all bus stop lengths meet current standards.

The current proposal includes eight right-turn pockets to improve transit reliability by
reducing right-turn conflicts.

The current project proposal would result in a lower net loss of parking then the EIR
LPA, which would remove approximately 60 spaces, and the EIR Alternative 2, which
would remove 140 spaces. The current project proposal would remove approximately
80 parking spaces along Geary Boulevard but SFMTA also proposes adding 30
parking spaces on side streets by converting parallel parking to angled parking,
which would result in a net reduction of 50 parking spaces. The current proposal also
includes an updated color curb plan based on merchant loading data and extended
meter hours to improve parking availability.

The current project proposal would remove eastbound or westbound left turns at ten
intersections. Intersections that currently allow left turns in both directions would offer
a single eastbound or westbound left turn.

The current project proposal adds expanded pedestrian median refuges at 24
intersections. EIR Alternative 2 did not propose any new median refuges.

The number and location of pedestrian bulbouts has changed from the EIR
Alternative 2. The total count of pedestrian bulbs has decreased from 33 in EIR
Alternative 2 to 23 in the current SFMTA proposal. SFMTA staff analyzed ten years of
historic collision data and has proposed pedestrian bulbs at all intersections with
documented crash history during that period. SFMTA has identified an additional 19
locations without crash records over the past ten years where pedestrian bulbs could
be added to the corridor, subject to funding availability, without significant impacts to
parking.

Cost estimate and funding plan. Attachment 2 includes the SFMTA's draft project cost
estimate and Attachment 3 includes the draft funding plan as it was included in the Allocation
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Request Form for the Geary BRT Phase 2 CER (Geary Boulevard Improvement Project)
[Amendment] approved in December 2021. SFMTA currently estimates a total project cost of
$48.9 million. The Transportation Authority has programmed $10 million in Prop K funds to
the project that would potentially leverage Prop A General Obligation bond funds, General
Funds, and other potential state and federal grants such as Transit and Intercity Rail Capital
Program, One Bay Area Grant (Cycle 3), Low Carbon Transit Operations Program, and
Affordable Housing Sustainable Communities.

Review of preliminary assessment of benefits and impacts. The Geary BRT EIR included traffic
and transit travel time analysis for baseline and project conditions in year 2020 and 2035.
SFMTA staff have prepared preliminary analysis of the potential transit travel time benefits of
Geary BRT Phase 2 relative to current post-TETL conditions. SFMTA estimates that the
proposed project could reduce PM peak period travel times on Geary buses by about two-
and-a-half minutes between 34th Avenue and Stanyan Street (average of eastbound and
westbound 38 and 38R services) when compared with current conditions. These travel time
savings would be realized in addition to early travel benefits related to the now-permanent
TETLs. Compared to current conditions the EIR LPA could save approximately three minutes
of travel time and EIR Alternative 2 would save about one minute and forty seconds. This
means that the proposed project could perform better than EIR Alternative 2 and deliver
more than 80% of the travel time savings of the EIR LPA. Attachment 5 contains a summary of
current transit travel times after the implementation of the TETLs, estimated travel time
benefits of the current project proposal, and an inventory of project definition changes
relative to EIR Alternative 2.

Draft outreach round 2 materials. SFMTA staff shared draft outreach materials for outreach
round 2 with Supervisor Chan’s office and Transportation Authority staff. The outreach
materials include mailers, posters, newspaper advertisements, surveys, boards for public
events, and website content. The materials are available in English, Chinese, and Russian.
Outreach activities are currently underway and include a pop-up event on Geary Boulevard,
an unstaffed information display and in-person survey opportunity, virtual office hours,
outreach to community groups, and individual responses to email and hotline inquires.

FINANCIAL IMPACT

The recommended action would release $1.2 million in Prop K funds held in reserve that were
previously allocated in July 2015. Sufficient funds are included in the Fiscal Year 2021/22
annual budget to cover the recommended action. Furthermore, sufficient funds will be
included in future budgets to cover the cash flow distributions as approved in December
2021 through Resolution 22-18, for those respective fiscal years.
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CAC POSITION

The CAC will consider this item at its March 23, 2022 meeting before the Board considers
final approval on April 12, 2002.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Draft project drawings

e Attachment 2 - SFMTA project cost estimate

e Attachment 3- Allocation Request Form for the Geary BRT Phase 2 CER (Geary Boulevard
Improvement Project) [Amendment] approved December 2021

e Attachment 4 - Preliminary benefits and impacts



Geary Boulevard Improvement Project

Project Timeline

Design Phase Design Phase Project Approvals

Design and
Outreach: Outreach: and Quick-Build

Construction

Round 1 Round 2 Implementation
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Share your feedback about proposed transit and safety improvements

Welcome! Goals of this open house: Overview of project proposals:

The Geary Boulevard Improvement Project is the second phase of improvements on Geary

Boulevard, proposed between 34th Avenue and Stanyan Street to improve Muni’s 38
Geary bus service and address traffic safety.

Installing transit lanes between 28th and 15th avenues. To make room, angled parking
would be converted to parallel parking.

Relocating 11 bus stops and removing two closely-spaced stops to improve transit
In fall 2021 we asked neighbors about their priorities for Geary. Thanks to input from performance.

over 600 community members, the SEMTA has used this feedback to draft the detailed
project design. Now we'd like to hear what you think about the details. Review these

project materials and take a short survey to let us know what you think about these
proposed changes. *

* Traffic signal upgrades, new bus bulb-outs and lengthening bus zones that are too short
to accommodate two buses.

Safety improvements, including pedestrian bulb-outs, daylighting, expanded median

refuges and left-turn restrictions at key intersections.

We'll use your input to help create the final project proposal, to be considered for _ ' _

approval later in 2022 by the SFMTA Board of Directors. To .offset the Ios.s of about two .parkmg spaces per block face on average, we're proposing
to increase parking spaces on side streets and make curb space changes to accommodate
merchant needs, including evening and Sunday metering in Central Richmond.
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Geary Boulevard Improvement Project
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Bus Stop Changes =&

N3meHeHns KacaTenbHo ABTOBYCHbIX OCTaHOBOK

Some changes to bus stops on Geary Boulevard are being proposed to improve the speed, reliability
and convenience of your trip on the 38 Geary and 38R Geary Rapid.

A majority of respondents who completed the fall 2021 survey said they support all of the proposed
bus stop changes. The SFMTA is recommending to maintain most of the original proposals. However,

the bus stop relocation at 25th Avenue outbound has been dropped based on feedback from
neighboring stakeholders.

Legend

() 38 Geary bus stop: no changes
38Geary/NE L R B EE)
OcTaHoBKa aBTObYyca N2 38 Geary: 6e3 nameHeHunin 38R

(i) 38R Geary Rapid bus stop: no changes
38RGeary/RE N Elf: R EEH)

OcTaHoBKa aBTobyca N2 38R Geary Rapid: 6e3 nsmeHeHui
[
o e & Bus stop proposed for removal
2 BEUE A
S ‘.g ABTOOYCHasi OCTaHOBKa, KOTOPYIO NpepAsiaraeTcs yaanmTb
= >
) )
>

X~@ Proposed 38 Geary bus stop relocation
#5875 38 Geary NEinh
MpepnaraemMbii NepeHOC 0CTaHOBKK st aBTobycoB 38 Geary

&~() Proposed 38R Geary Rapid bus stop relocation
#E#% 38R Geary Rapid N84
MpepnaraemMbii NepeHOC 0CTaHOBKM anst aBTobycos 38R Geary Rapid

Proposed changes:

* Moving bus stops from the nearside of intersections to the far side, so
buses don’t get stopped at red lights as often

* Removing closely-spaced stops at 12th Ave to improve travel time
reliability

* Adding bus bulb-outs to the Park Presidio stops. Would require turn

restrictions from Geary onto Funston and 14th avenues (learn more at
SFMTA.com/ParkPresidioSurvey)

Federal Transit
Administration

SFMTA.com/ImproveGeary
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Geary Boulevard Improvement Project Proposals
Geary i 33BRETTZIEZE / MNpennoxenus B pamkax npoekta MogepHusauun Geary

Existing side-running transit lanes  / IEMAREITEI/AZCEE / CywecTsyowme
OOKOBbIE MOSOCHI Ana ABMXeHUA 06LLI,ECTBeHHOFO TpaHcnopTa

mmm New side-running transitlanes / ¥89A2178/NE%EFHE / Hoble GokoBble
Monochl Ans ABUXEHNSA 0BLLECTBEHHOIO TpaHcnopTa

m New bus bulb-out (sidewalk extension at bus stop) / EAEBEINERAITERE /
HoBoe paclumpeHmne TpoTyapa Ha aBToOYCHbIX OCTAHOBKaXx

New pedestrian bulb-out (sidewalk extension at intersection)  / 7E+F IG5
TEIRE |/ Hosoe paclumpeHvie TpoTyapa Ha nepeKkpecTke (4118 neLexonos)

j New turn restriction from Geary / Geary 5 #E%&EE[EH] / Hosoe orpaHuueHne
noeopoTa (asuxeHne ot Geary)

J Existing left-turn okay from Geary / 5¥P]Geary & IHEREE / CywecTsylowuii
NMoBOPOT Haneso (ABwxeHue ot Geary ogobpeH)
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Proposed Transit and Safety Improvements

The diagram above illustrates proposed changes, including new transit lanes, pedestrian bulb-outs (sidewalk extensions at intersection corners) and left-turn restrictions to

improve safety. All project intersections would receive standard treatments such as daylighting, expanded median refuges and longer pedestrian walk times. To improve parking

availability along the merchant corridor in Central Richmond, the meter hours on Geary Boulevard (14th to 28th avenues) are proposed to be extended to 10:00 p.m. and also include
Sundays from noon to 6:00 p.m.

42
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Construction would be coordinated with utility upgrades, as many sewer and water pipes under Geary are over 100 years old
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Geary Boulevard Improvement Project

EXISTING CONDITIONS
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[N
'
%

IL‘|

GEARY BLVD TTTIII! [T S— _ NN

34TH AVE
30TH AVE

GEARYBLVD m

IIIII 3

IIIIIII!I‘IIIII
LR

—

<z

>

LEGEND

SUMMARY OF PROPOSALS

Dedicated red transit-only lanes east of 33rd Ave
Pedestrian bulbouts at the corners of 30th Ave
Restriction of the left-turn from eastbound Geary onto 33rd Ave

Traffic safety treatments including daylighting and leading pedestrian signals [ s ? : B : Entrance
Transit 38 38R Geary E‘:’:::L S Moking | shore. LA
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EXISTING CONDITIONS
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PROJECT PROPOSALS (Outreach Round 2)
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SUMMARY OF PROPOSALS LEGEND

New dedicated red transit-only lanes

Extension of the 28th Ave local bus zones

Pedestrian bulbouts at the corners of 30th, 29th, 28th and 27th avenues

Restriction of the left-turns from eastbound Geary onto 27th Ave and westbound Geary onto 26th Ave
Updated parking and loading regulations east of 28th Ave based on merchant and survey feedback*

|
New angled parking on 29th and 26th avenues, north of Geary 38R Geary TGeneraI Short-term/ Shared f:t:::;‘c!
Traffic safety treatments including expanded median refuges, day lighting and leading pedestrian signals shelter Geary Rapid metke:red 30-rlr(|_inute par:lng Spalfle parking
*proposal includes extended parking meter hours on Geary to add evenings (6-10pm) and Sundays (noon-6pm), without parking time-limits in the new time bands stop  stop parking (grey) Pk bg gt {i=c) (et lot
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Geary Boulevard Improvement Project

EXISTING CONDITIONS
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SUMMARY OF PROPOSALS LEGEND

New dedicated red transit-only lanes

Relocation of the inbound 25th Ave Rapid stop across the street, with new widened sidewalks
Relocation of the 22nd/23rd Ave local stops across the street

Pedestrian bulbouts at the corners of 25th and 22nd avenues

Restriction of the left-turns from westbound Geary onto 26th and 22nd avenues

Updated parking and loading regulations based on merchant and survey feedback* L Entrance

New angled parking on 24th and 23rd avenues, north of Geary Transit 38 38R geary ii:::::i ;g_‘:::::;"/ Corking | Space to F;(‘_‘b'ic
. . . . N . S G Rapi arkin

Traffic safety treatments including expanded median refuges, daylighting and leading pedestrian signals AL st(:a:)ry s:::: parking (grey) parking (green) (red) parklet E,t 4

*proposal includes extended parking meter hours on Geary to add evenings (6-10pm) and Sundays (noon-6pm), without parking time-limits in the new time bands
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Geary Boulevard Improvement Project

EXISTING CONDITIONS
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SUMMARY OF PROPOSALS

New dedicated red transit-only lanes

Relocation of the 20th Ave Rapid stops across the street, with new widened sidewalks

Relocation of the 17th Ave local stops across the street

Restriction of the left-turns from westbound Geary onto 19th Ave and eastbound Geary onto 18th Ave
Updated parking and loading regulations based on merchant and survey feedback*

New angled parking on 19th and 17th avenues, south of Geary, and on 18th Ave, north of Geary

Traffic safety treatments including expanded median refuges, day lighting and leading pedestrian signals
*proposal includes extended parking meter hours on Geary to add evenings (6-10pm) and Sundays (noon-6pm), without parking time-limits in the new time bands

/ 1

l

rd

NN Y

18TH AVE
[ o [ 1}
16TH AVE

TR |

GEARY BLVD

[

S Entrance
Transit 38 38R Geary General Short-term/ : to public
shelter Geary Rapid metered 30-minute parking Space parking
stop  stop parking (grey) parking (green) (red) parklet lot

)
£ %,
% 5
S S
0, S
Prarion N

M2 VISION
= VZ'Z ZERO ()

» ~
2, ~
Vof S SF

Federal Transit
Administration

PROJECT DRAWINGS: 21st Avenue to 16th Avenue

SFMTA.com/ImproveGeary 4



Geary Boulevard Improvement Project |ll U [@i

EXISTING CONDITIONS

¢
LN

e

PARK PRESIDIO

e e — —— —

___ GEARY BLVD E—— 111111} = o il

i

i

—

—
— = = = —
[r— —

T II'I’I i 111111
i || i

(4 | (4

PROJECT PROPOSALS (Outreach Round 2)
| %:_. ]8
el

LN
-

¢

A
A

- GEARY BLVD i

LY

i GEARY BLVD
[ [ L

PARK PRESIDIO
A= NNX: AN

]

SUMMARY OF PROPOSALS | LEGEND

New dedicated red transit-only lanes

Relocation of the inbound Park Presidio Rapid stop across the street

Sidewalk extensions at Park Presidio northwest and southeast corners that restrict right-turns from Geary onto 14th Ave northbound and Funston Ave southbound
Removal of the 12th Ave local stops

Pedestrian bulbouts at the corners of 12th and 11th avenues

Restriction of the left-turns from westbound Geary onto 12th Ave and eastbound Geary onto 11th Ave

Updated parking and loading regulations based on merchant and survey feedback* : e ‘I o . Entrance

New angled parking on 14th Ave, north of Geary, and Funston Ave, south of Geary T;a'l‘tsit 28 ;8R_geary mz::::d 30_‘:;::3:;“/ p:rking e ;‘;fkl::;c
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Traffic safety treatments including expanded median refuges, day lighting and leading pedestrian signals shete stopry sto':) parking (grey) parking (green) (red) parklet lot

*proposal includes extended parking meter hours on Geary to add evenings (6-10pm) and Sundays (noon-6pm), without parking time-limits in the new time bands
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EXISTING CONDITIONS

PROJECT PROPOSALS (Outreach Round 2)
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SUMMARY OF PROPOSALS

Dedicated red transit-only lanes

Pedestrian bulbout at the corner of 11th Ave

Restriction of the left-turn from eastbound Geary onto 8th Ave

Traffic safety treatments including expanded median refuges, daylighting and leading pedestrian signals
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SUMMARY OF PROPOSALS

Dedicated red transit-only lanes
Relocation of the 6th Ave Rapid stops across the street, with new widened sidewalks
Relocation of the outbound 3rd Ave local stop across the street

Pedestrian bulbouts at the corners of 6th, 4th and 3rd avenues ‘[ Entrance
icti - Transit 38 38R Geary General Short-term/ No to public

Restriction of the left-turn from westbound Geary onto 4th Ave A o e metered 30-minute parking | Space parking
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SUMMARY OF PROPOSALS

Dedicated red transit-only lanes
Extension of the inbound Arguello Rapid stop, with new widened sidewalks
Updated parking and loading regulations at Stanyan Street
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Geary Phase 2 - Side-running - Potential MTA scope pre-outreach Attach ment 2 Prepared by:

DRAFT Reviewed by: -

DPW Delivery Date: 5/6/2021
Item Description Quantity Unit Unit Price Extension

Transit and Pedestrian Bulbs
1.a New 130-foot Transit Bulb (Sidewalk Extension) 5 EA S 330,000 S 1,650,000
1.b New 120-foot Transit Bulb with Raised Crosswalk 2 EA S 390,000 $ 780,000

2  Extend Transit Bulb EA S 170,000 S -

3  New Transit Island EA S 110,000 $ -

4  New 100' Concrete Bus Pad EA S 60,000 S -
5.a  New Single Pedestrian Bulb (specific locations pending updated analysis) 32 EA S 90,000 S 2,880,000
5.b  New Dual Pedestrian Bulb EA S 110,000 S -
5.c  New Mid-Block 20-foot Pedestrian Bulb EA S 100,000 $ -
5.d Median Thumbnail Upgrade 30 EA S 30,000 S 900,000
5.e Curb Ramp Upgrades to ADA Standards 14 EA S 60,000 S 840,000

6 Miscellaneous Concrete Improvements LS S - S -

7  Remove Transit Bulb EA S 170,000 $ -

8 Remove Pedestrian Bulb EA S 60,000 S -

Traffic Signals

9  New Traffic Signal EA S 400,000 S -
10 Signal Upgrade 12 EA S 450,000 $ 5,400,000
11  Signal Modification (add mast arms) EA S 100,000 $ 100,000
12  Fiber Optic Conduits and Cables (Stanyan-25th Ave) LS S 2,500,000 S 2,500,000

Streetscaping
13 Streetscaping on Transit Bulbs 7 EA S 20,000 $ 140,000
Transit Stop Improvements

14 Stop Change 13 EA S 5,000 S 70,000

15 Miscellaneous Work (benches, bike racks, trenching for shelter power, etc) 1 LS S 100,000 $ 100,000
Traffic Improvements

16 Transit-Only Lane (red) 182,600 SQFT S 25 § 4,570,000
17 Remove Red Transit-Only Lane SQFT S 5 S -
18 Parking Configuration Changes 13 BLK S 15,000 S 200,000
19 Turn Pocket or Turn Restriction EA S 5,000 S -
20 OCS Modifications LS S - S -

Bike and Pedestrian Improvements

21 Bike Lane BLK S 100,000 $ -

22 Daylighting & LPI/Signal Timing 35 INT S 5,000 S 180,000
Soft Costs
PLN Environmental Review S -

PE MTA: Outreach (Labor and Collateral) and Conceptual Design 8% of all hard costs S 1,630,000
PE PW: Notice of Intent (NOI) and Control Drawings 2% of PW hard costs S 310,000
DD MTA: Design Support and Review 10%  ofall hard costs S 2,040,000
DD PW: Detailed Design (100% PS&E Package) and Advertisement 16% of PW hard costs S 2,440,000
DD Fees: City Attorney Office, Sidewalk Legislation, General Plan Referral 35 intersections S 5000 S 175,000

CON MTA: Engineering Support 3% of all hard costs S 610,000
CON PW: Engineering Support and Administration 20% of PW hard costs S 3,040,000
CON Construction Mitigation Program 0.7% of total project budget S 340,000
CON Art Enrichment Allowance LS 2% of hard S 310,000
CON MTA: Transit Support LS S 100,000 S 100,000
TOTAL COST $ 31,310,000

Transit Cost Estimate: $18,100,000 Contingency (35%) S 10,960,000
Pedestrian Safety Cost Estimate: $11,560,000 Subtotal S 42,270,000
Signals + Fiber Cost Estimate: $19,270,000 Inflation (5% /year for 3 years)* S 6,660,000

Total Project Cost: $48,930,000 MUNI FORWARD ESTIMATE S 48,930,000

https://sfmta.sharepoint.com/sites/projects/TransitPlanning/Public/Muni Forward/6_Capital_Projects/TETL/Team B/Geary/5_Funding/Cost Estimate/Geary Phase 2 Side Running -
Pre-Outreach Estimate 2021-05-06.xIsx Page 1 of 1



106 Attachment 3

San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Geary BRT Phase 2 CER (Geary Boulevard Improvement Project) [Amendment]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans | Rapid Bus Network

Current PROP K Request: | $4,427,317

Supervisorial Districts | District 01, District 02

REQUEST

Brief Project Description

Implement transit and safety improvements to reduce travel time and improve reliability for the 38
Geary lines from Stanyan to 34th Avenue. Improvements would include new side-running transit-only
lanes and enhancements to existing transit lanes, transit bulbs and pedestrian safety improvements,
updated transit signal priority, and optimized transit stop placements.

Detailed Scope, Project Benefits and Community Outreach

See attached word document

Project Location

Geary Boulevard between Stanyan Street and 34th Avenue

Project Phase(s)

Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $4,427,317
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Geary BRT Phase 2 (Geary Boulevard Improvement Project)
Conceptual Engineering Report Phase Scope of Work - Amendment
10/21/2021

Background

The Geary Bus Rapid Transit Project is a major transit and safety project. It's two main goals
are to:

¢ Improve transit speed and reliability for the >56,000 daily riders (pre-COVID) of the 38
Geary lines

o Improve pedestrian safety along Geary Boulevard, part of San Francisco’s Vision Zero
Network and a street where people walking are eight times more likely to be seriously
injured by a collision with a vehicle

The project is a partnership between the SFCTA and the SFMTA. It completed environmental
clearance in 2018 and is being designed and delivered in two phases as shown in Figure 1
below. The second phase is called the Geary Boulevard Improvement Project and is the subject
of this funding request. The project boundaries are on Geary Boulevard between Stanyan Street
and 34th Avenue.

Updated Scope for New Side-Running Design

Evaluation results of side-running transit lanes along Geary Boulevard (Geary BRT Phase 1 and
Geary Temporary Emergency Transit Lanes) have indicated positive and cost-effective transit
travel time and reliability improvements, with minimal impacts to vehicle traffic. In addition,
Geary BRT Phase 1 (the Geary Rapid Project) is poised to be complete on time on budget in
September 2021 and has had minimal construction impacts to adjacent residences and
businesses. As a result, the SFMTA is now recommending pursuing side-running transit lanes
throughout the entirety of the Geary Bus Rapid Transit Project limits, including in the Phase 2
limits (Stanyan to 34t Avenue). This would include side-running transit lanes along Geary
Boulevard between Arguello and 28t Avenue that was envisioned as a center-running
transitway in the Locally Preferred Alternative selected at the conclusion of the environmental
process.

Based on this change in direction, the SFMTA is requesting that the Scope of Work for the CER
Phase of Geary BRT Phase 2 (SFCTA Resolution 16-06, Project Number 101-907053) be
updated to reflect a scope of work that is a lower level of effort needed to complete the CER
Phase of the side-running project. The amended scope includes the same main activities, but at
a reduced level of effort due to a less complex design. In addition, the scope includes additional
work needed to complete updated environmental project approvals to reflect the new updated
side-running design. Reflecting the lower level of effort, SFMTA proposes to deobligate
$1,892,1530f the original $6,319,470 allocated.
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1.

CER Design Package

The CER Design Package will be the main deliverable of this phase of work, which
confirms the scope of work to be pursued in the detailed design phase, as well as
provides a draft cost estimate, schedule, and planned delivery approach. While the
scope of work will build on the scope of work defined as Alternative 2 in the Geary BRT
environmental documents, it will be refined in parallel with Task 2 Outreach activities
defined below. In particular, the environmental document did not produce a detailed curb
plan that is a key component that the CER Phase outreach is designed to develop in
partnership with key stakeholders.

The scope of work is expected to include:

a. Concrete Work for bus bulbs (approx. 7), pedestrian bulbs (approx. 32),
enhanced center median refuges (approx. 30), and upgrading curb ramps to ADA
standards (approx. 14).

b. Traffic Signal Upgrades and Improvements including replacing old traffic signals
at the end of their useful life (approx. 13 signals), signal upgrades such as adding
mast arms, as well as upgrading the existing wireless Transit Signal Priority
technology to more reliable fiber-optic technology from Stanyan Street to 25th
Ave.

c. Transit Lanes to provide continuous dedicated transit lanes adjacent to the
parking lane wherever feasible. This includes conversion of angled parking to
parallel parking along Geary Boulevard through the Central Richmond, in order to
maintain two general purpose travel lanes per direction plus provide a transit
lane. In general, converting from angled parking to parallel parking reduces
parking by 1-2 spaces per block face (and additional proposed improvements
such as bus and pedestrian bulbs may also decrease available parking on blocks
where they are recommended).

d. Curb Plan to update curb designations to reflect existing needs and new curb
management tools. SFMTA staff conducted a loading survey in Summer 2021 to
understand adjacent merchants curb needs. Using this input as well as
professional expertise, SFMTA staff will recommend designations for the affected
curb within the project limits including commercial yellow loading zones,
passenger loading zones, green short-term parking zones, and blue ADA parking
zones. This curb plan will consider how any new Shared Space parklets affect
curb space needs on affected blocks. In addition, new 5 minute general purpose
loading zones that were piloted as a part of the Shared Spaces program will
allow more flexibility for short-term pick-up and drop-off activities that could help
address curb needs generated by food delivery services, Transportation Network
Companies, and other short-term pick-up and drop-off needs.



A Draft Curb Plan will be developed and shared for input during Outreach Round
2 (Task 2) and then refined as a Final Curb Plan that will be used to write the
parking and traffic legislation (Task 3).

Bus Stop Optimization and Improvements (zone lengthening, stop removal and
re-location) at approximately 13 bus stops. SFMTA staff will recommend
locations where transit performance may benefit by re-locating bus stops from
near-side to far-side, eliminating closely spaced stops, and lengthening
substandard bus stop zones. These recommendations will be refined with input
from community stakeholders including a survey targeted to transit riders
implemented as a part of Outreach Round 1 as well as with direct outreach to
stakeholders immediately adjacent to affected bus stops (Task 2). In addition,
bus stop amenity upgrades could include new shelters, bike racks, and
decorative treatments.

Pedestrian Safety Upgrades including daylighting, installation of Leading
Pedestrian Intervals, and signal re-timing for slower walk speeds

Deliverables: Conceptual Engineering Report, conceptual engineering drawings, internal
and inter-agency design review TASC materials and process

Outreach
In order to support the design work under Task 1 CER Design Package, outreach will be
conducted to inform key design questions as well as continue ongoing community
dialogue as follows.

a. Round 1. occurred in September 2021 (funded by other agency funding sources

prior to completing this scope of work update). This round of outreach included a
multi-lingual mailer to properties within 1-2 blocks of the project area, flyers
posted at key locations along the corridor, pop-up in person outreach, an online
open house using a StoryMaps website, participation in the Richmond Autumn
Moon Festival, a virtual community meeting, and multi-lingual surveys distributed
via meal deliveries for low-income seniors at several senior centers. Key areas of
input sought included: stakeholder level of support for new side-running
configuration recommendation, proposed bus stop consolidations and removals,
and block-specific feedback on existing transit/parking/loading/safety challenges
to inform draft project design

Round 2. anticipated in early 2022. This round of outreach would share a full
draft block-by-block design for stakeholder input. The outreach methods will be
finalized in late 2021 but are generally expected to include similar techniques to
Outreach Round 1.

Round 3: anticipated in 2022. This round of outreach would inform stakeholders
of how the design being brought to the SFMTA Board for potential action was
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informed by stakeholder feedback and share the opportunity to provide public
comment to the SFMTA Board. Outreach methods would include a multi-lingual
mailer and flyers posted throughout the corridor to advertise the policy-making
meetings where feedback can be shared with decision-makers.

Direct stakeholder outreach: throughout the entire planning process, direct
stakeholder outreach will be conducted as needed to resolve location-specific
design questions. This would include outreach to properties immediately adjacent
to proposed bus stop re-locations, as well as ongoing direct outreach to key
stakeholders.

Ongoing Geary CAC meetings. Since 2017, the SFMTA has staffed a Geary
Community Advisory Committee as a successor the SFCTA-convened CAC that
met during the planning and environmental phases. The Geary CAC has
provided advice and input to the SFMTA on both phases of the Geary Bus Rapid
Transit Project. The CAC is envisioned to continue meeting through completion
of both phases of the project and this item provides for ongoing staffing of the
body during the CER phase.

Deliverables:

Three rounds of outreach, meeting notes from stakeholder meetings, Geary CAC
presentation materials and minutes

Provide draft designs to SFCTA and District Supervisor with sufficient time for
feedback prior to public outreach round 2, including benefits and impacts,
Provide revised designs, summary of outreach feedback, and articulation of any
changes to SFCTA and District Supervisor with sufficient time for feedback
following public outreach round 2, but before handoff to environmental
consultants, including benefits and impacts.

3. Approvals

Needed local and federal approvals will be obtained including:
a. Environmental approvals. Policy actions would be needed by both the SFCTA

and SFMTA Board to confirm selection of a new locally preferred alternative
consistent with the side-running alternative. In addition, coordination with the
Federal Transit Administration would be needed to obtain an amended Record of
Decision (ROD). SFCTA previously acted as the lead agency for environmental
approvals, but SFMTA will now take over this role. SFMTA expects to complete
environmental analysis in Spring 2022 and anticipates FTA issuing an Amended
ROD in Fall 2023.



b. Parking and traffic legislation. SFMTA staff will prepare needed documentation,
noticing, and presentation materials to seek parking and traffic legislation of the
project.

Deliverables: SFCTA and SFMTA LPA re-selection resolutions, FTA Amended Record
of Decision, SFMTA parking and traffic legislation.

Deliverables and Tentative Interim Deliverables Schedule

There are several unknowns beyond the SFMTA staff team’s control that could affect the
schedule, but the below summarizes potential dates for interim deliverables leading to
completion of this phase of work.

e Late 2021: Draft block-by-block design

e Early 2022: Outreach Round 2

o Early Spring 2022: Revised block-by-block design based on Outreach Round 2 feedback
for initiating environmental review documentation

e Late Spring 2022: Finalized environmental analysis, TASC process

e Summer 2022: Outreach Round 3, SFCTA and SFMTA Board actions, Final CER
package

e Fall 2023: FTA Amended ROD

Type of Environmental Clearance Required

Because of the recommendation to pursue a side-running transit lane design instead of a
center-running design, it is anticipated that additional policy actions will be required at the
SFCTA and SFMTA Boards to select a new Locally Preferred Alternative and adopt new CEQA
Findings; and that the Federal Transit Administration will need to issue an amended ROD.
Whereas SFCTA has acted as the environmental lead agency up to this point, SFMTA will now
assume the role of lead agency. After the SFMTA finalizes the recommended scope, the
SFMTA will work with its consultants to document the scope determine what additional
documentation is needed to proceed. Because the EIR/EIS evaluated a side-running alternative
(Alternative 2) to the same level of detail as the Locally Preferred Alternative, and the final
scope is expected to be substantially similar to the already-evaluated side-running alternative, it
is expected that the level of analysis and documentation needed will be minor. While there is
some risk that the time it will take to complete needed policy actions may take longer than
anticipated, the project schedule can proceed with some design at-risk activities in parallel,
following a similar approach to the Geary Rapid Project.
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Geary BRT Phase 2 CER (Geary Boulevard Improvement Project) [Amendment]

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | EIR/EIS

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Apr-May-Jun | 2007 Apr-May-Jun | 2008
Environmental Studies (PA&ED) Jul-Aug-Sep | 2011 Oct-Nov-Dec | 2023
Right of Way
Design Engineering (PS&E) Jul-Aug-Sep | 2021 Jan-Feb-Mar | 2024
Advertise Construction Jan-Feb-Mar | 2024
Start Construction (e.g. Award Contract) Apr-May-Jun | 2022
Operations (OP)
Open for Use Apr-May-Jun | 2025
Project Completion (means last eligible expenditure) Apr-May-Jun | 2026

SCHEDULE DETAILS

Community Outreach:
MTA currently anticipates 3 rounds of outreach to support this phase of work in Fall 2021, late 2021,
and Spring 2022 as further described in the attached Scope of Work Task 2.

Start Construction begins before Advertise Construction because initial Quick Build installation of
transit lanes, stop changes, and some safety improvements would be done by SFMTA Shops. (Quick
Build design: 5/2022, construction 6/2022 - 10/2022)

Advertise Construction begins before Design Engineering concludes because work would be
delivered via two construction contracts. See "Draft schedule by project sub-phase” in the attached
scope for details.

Project Coordination: There is potential for SFPUC water and sewer and SFPW paving to be
coordinated with this project, which could affect the draft schedule milestones shown above,
depending on their staffing and funding availability. See "Draft schedule by project sub-phase".
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Project Delivery: Two separate contracts are planned to be issued, one for underground utilities
(including conduits for fiber-optic cables) and a separate one for surface work, in order to control
costs and quality. This means detailed design would continue while the first contract is being
advertised. SFMTA to lead remaining environmental work, which is reflected here but not on the

Funding Plan/ Cash Flow tables.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action:

FY2021/22

Project Name:

Geary BRT Phase 2 CER (Geary Boulevard Improvement Project) [Amendment]

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
EP-101: Rapid Bus Network $0 $0 $4,427,317 $4,427,317
Phases In Current Request Total: $0 $0 $4,427,317 $4,427,317

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $0 $10,000,000 $9,177,081 $19,177,081
Congestion Management Agency Planning $0 $0 $237,754 $237,754
Funds
Local Funds (e.g. 2015 Prop A General $3,655,000 $0 $0 $3,655,000
Obligation Bonds)
TBD (e.g. OBAG, TPI [LCTOP], TIRCP, AHSC, $33,335,000 $0 $0 $33,335,000
Local [Prop B General Funds])

Funding Plan for Entire Project Total: $36,990,000 $10,000,000 $9,414,835 $56,404,835

Phase Total Cost PROP K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering $390,000 Actual
Environmental Studies $4,597,518 Actual
Right of Way $0
Design Engineering $9,082,317 $4,427,317 | Based on previous projects, including Geary BRT Phase 1. Includes
previous expenditures and estimate cost to complete
Construction $42,335,000 Based on previous projects, including Geary BRT Phase 1
Operations $0
Total: $56,404,835 $4,427,317
% Complete of Design: | 5.0%
As of Date: | 08/26/2021
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Expected Useful Life:

30 Years
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Geary Phase 2 - CER Budget updated for side-running

8/27/2021

Rate

Cost

Notes/assumptions

CER Phase

5502 PM1 - Liz Brisson $ 195 560| S 109,296 |PM for environnmental and legislation
5502 PM1 - Dan Mackowski $ 195 1200| $ 234,206 |PM for implementation and PE
Planner supporting environmental, legislation,
Streets Labor TP2 - David Sindel S 141 1040( $ 146,242 |outreach tasks
9172 Manager 2 - Francesca Napolitan S 186 160| S 29,688 |Will supervise preparation of curb plan
5277 Planner 1 - Tracy Minicucci $ 118 400 $ 47,163 |Will prepare curb plan
Sr Engineer S 241 80| S 19,253 |Will provide senior engineer review as-needed
Subtotal S 585,848
Lead for developing and implementing public outreach
Comms Labor 1314 Public Relations Officer S 194 960| $ 186,203 |activities
5320 lllustrator and Art Designer $ 170 120( $ 20,373 [Will prepare graphic design materials as needed
1312 Public Information Officer S 165 480 S 79,367 |Will provide outreach support to 1314 PRO
Subtotal S 285,943
Conservative estimate, could decrease depending on
Direct costs/ scale of env work needed TBD after finalizing draft
professional services |Env consultant S 200,000 |final scope
Comms Direct Costs S 130,000 |Based on previous projects
Subtotal S 330,000
Public Works CER SFPW time to prepare scope documents and
Funding S 404,384 |preliminary base map before detailed design
Environmental 5290 Transit Planner 4 $ 192 10| $ 1,921
Review Team Labor (5289 Transit Planner 3 S 164 40 s 6,560
Subtotal S 8,481
City Atty 25,000 [CAO review, based on previous projects

Contingency

Total for side-running CER

Expenditure to date
Original grant

Amount to de-obligate

File: P:\Prop K\SP-5YPP\2021 Update\Sponsor Input\EP 1\Geary\2021 am

ndment\SideRunningCERCostEsti

gust2021toSFCTA-submittedv2\Summary

61,764
$ 1,701,419.76
$ 2,725,897.65

$ 6,319,470.00
$ 1,892,152.59

5% of estimated costs

Page 1 of 1
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San Francisco County Transportation Authority

Allocation Request Form

FY of Allocation Action: | FY2021/22

Project Name: | Geary BRT Phase 2 CER (Geary Boulevard Improvement Project) [Amendment]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total PROP K Requested: $4,427,317 Total PROP K Recommended $1,767,946
SGA Project | 101-907053 Name: | Geary BRT Phase 2 CER (Geary
Number: Boulevard Improvement Project)
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2024
Transportation Agency
Phase: | Design Engineering Fundshare: | 100.0%
Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total
PROP K EP-101 $1,767,946 $0 $0 $0 $0 $1,767,946
Deliverables

1. Monthly progress reports shall include % complete of the funded phase, % complete by task, work performed in the
prior month, work anticipated to be performed in the upcoming month, and any issues that may impact schedule, in
addition to all other requirements described in the Standard Grant Agreement.

2. Monthly progress reports shall include a summary of outreach performed the prior month (including meetings of the
Geary CAC) and feedback received.

3. Monthly progress reports shall include a summary of coordination efforts other City agencies regarding delivery of the
project, including on potential sewer and water upgrades, and re-paving, and shall describe the delivery plan once it is
finalized.

4. Prior to conducting public outreach round 2 (anticipated January 2022) SFMTA staff shall provide the following to
Transportation Authority staff with sufficient time for review and comment: draft project designs on a block-by-block
basis; preliminary assessment of benefits and impacts; cost estimate and funding plan; and draft outreach materials for
public outreach round 2.

5. Upon completion of public outreach round 2 and prior to conducting supplemental environmental review for the
project (anticipated Spring 2022) SFMTA staff shall provide the following to Transportation Authority staff with sufficient
time for review and comment: summary of feedback received during outreach round 2 and how the SFMTA is
addressing that feedback, as appropriate; revised project designs on a block-by-block basis with a description of
changes made in response to public outreach; updated assessment of benefits and impacts; cost estimate and funding
plan; and draft outreach materials for public outreach round 3.

6. Upon completion of public outreach round 3 and prior to initiating Transportation Authority Board consideration and
legislative approval process (anticipated Summer 2022) SFMTA staff shall provide the following to Transportation
Authority staff with sufficient time for review and comment: draft designs with corresponding benefits and impacts; cost
estimate and funding plan; and draft final assessment of benefits and impacts and draft environmental findings for
revised locally preferred alternative.
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7. Upon completion, provide Conceptual Engineering Report, conceptual engineering drawings, internal and inter-
agency design review TASC materials and process

8. Upon completion, Sponsor shall provide an updated scope, schedule, budget, and funding plan for design and
construction. This deliverable may be met with an allocation request for design and quick-build construction.

Special Conditions

1. $1,200,000 of the remaining project funding ($1,767,946) is on reserve, to be released by the Board, pending
agreement between the District 1 Supervisor's Office, Transportation Authority staff, and SFMTA staff on the proposed
draft project designs on a block-by-block basis, and review of preliminary assessment of benefits and impacts, cost
estimate and funding plan, and draft outreach materials for public outreach round 2

Notes

1. Funds were allocated through Board approval of Resolution 2016-006 in July 2015.

2. This amendment allows up to $100,000 in retroactive expenditures against the existing grant dating back to 9/1/2021
for SFPW base maps. Charges between 12/31/2019 (the original fund expiration date) and 9/1/2021 are not eligible for
reimbursement from this grant.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX | No PROP AA

Actual Leveraging - This Project 66.0% No TNC TAX | No PROP AA




San Francisco County Transportation Authority

Allocation Request Form
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FY of Allocation Action: | FY2021/22

Project Name: | Geary BRT Phase 2 CER (Geary Boulevard Improvement Project) [Amendment]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: | $4,427,317

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no

circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

CONTACT INFORMATION

Project Manager

Grants Manager

Name: | Daniel Mackowski Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 646-2572 (415) 646-2520
Email: | daniel.mackowski@sfmta.com joel.goldberg@sfmta.com
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Geary Boulevard Improvement Project

Preliminary Assessment of Benefits and Impacts

Transit Travel Time

Table 1. Observed Geary Corridor Bus Travel Times
50th Percentile Travel Times, PM Peak Period, 33rd Avenue to Arguello Street

Attachment 4

Pre-COVID COVID, after TETL
ROUTE DIRECTION Jan/Feb 2020 Jan/Feb 2021 Mar/Apr 2021
EB : : :
38 Geary 15:38 14:39 1424
WB 15:43 14:52 14:26
EB 12:03 11:53 11:43
38R Geary WB 12:44 12:06 11:41
38/38R Both 14:02 13:22 13:04

Source: SFMTA, 38 Geary Temporary Emergency Transit Lanes Project Evaluation Report, May 2021

Table 2. Geary Corridor Bus Travel Time Reduction Compared with Port-TETL Conditions
PM Peak Period, 34th Avenue to Stanyan Street

TRAVEL TIME REDUCTION FROM CURRENT CONDITIONS, INCLUDING TETL

(TTRP METHODOLOGY)
SCENARIO ROUTE DIRECTION LPA ALTERNATIVE 2 SFMTA PROJECT PROPOSAL
EB 04:31 01:30 03:05
38 Geary
. WB 04:06 01:30 02:32
Opening Year
38R Gear EB 01:37 01:50 02:29
Y WB 01:32 01:50 01:47
Average 38/38R Both 02:57 01:40 02:28

Source: Fehr & Peers and SFCTA, 2014.

FEIS Table 3.3-6 updated by SFMTA and SFCTA, 2022.




Geary Boulevard Improvement Project

Preliminary Assessment of Benefits and Impacts

Parking Impacts

Table 3. Change in Area-wide Public Parking Supply in the Geary Corridor, by Alternative and Corridor Segment

AREA-WIDE PUBLIC PARKING SUPPLY (WITH % CHANGE)

ESTIMATE

D PUBLIC

PARKING

SPACES IN CENTER RUNNING SIDE RUNNING SIDE UPDATE

CORRIDOR SEGMENT AREA (Hybrid in FEIS) (Alt. 2 in FEIS) (Current Proposal)

34th Avenue —25th Avenue 1,000 960 (-4%) 950 (-6%) 980 (-2%)
25th Avenue —Park Presidio 1,430 1,410 (-1%) 1,380 (-4%) 1,390 (-3%)
Park Presidio —Palm/Jordan 1,750 1,750 (0%) 1,710 (-2%) 1,730 (-1%)
Total 4,180 4,120 4,040 4,100
Side-street additions 0 0 30
Total parking change 4,120 4,040 4,130

Note: SFCTA rounded to nearest ten. Not all numbers sum correctly due to rounding.
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Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts
Bus Stops and Transit Lanes

FEIS Alternative 2 MTA Proposal (2022) Changes
Transit Transit
Intersection/Block Bus Stops Lanes Bus Stops Lanes Bus Stops Transit Lanes
West of 34th Ave None None
34th Ave (to 33rd) OB NS full-block BZ IB& OB None
33rd Ave (to 32nd) IB NS full-block BZ IB& OB OB FS90'BZ & IB NS 85'BZ IB
32nd Ave (to 31st) IB FS full-block BZ (layover) IB & OB |IB FS full-block BZ (layover) IB & OB
31st Ave (to 30th) IB FS BZ (layover) IB& OB IB& OB
30th Ave (to 29th) OB NSBZ & IB NS BZ IB & OB |OB NS 100' BZ & IB NS 100' BZ IB& OB
29th Ave (to 28th) IB& OB IB & OB
28th Ave (to 27th) OB NSBZ & IB NS BZ IB& OB |OB NS 78'BZ & IB NS 100' BZ IB& OB
27th Ave (to 26th) IB & OB IB & OB
26th Ave (to 25th) OB NS full-block BB IB& OB IB& OB
25th Ave (to 24th) IB NS full-block BB IB& OB (OB NS 88'BB & IBFS 136' BB IB& OB
24th Ave (to 23rd) IB& OB IB& OB
23rd Ave (to 22nd) IB NS BZ IB& OB [IB FS90'BZ IB& OB
22nd Ave (to 21st) OB NS Bz IB& OB |OBFS 88'BZ IB& OB
21st Ave (to 20th) IB & OB IB & OB
20th Ave (to 19th) OB NS BZ & IB NS BZ (local-only) IB & OB [OB FS 140' BB & IB FS 146' BB 1B & OB -
19th Ave (to 18th) IB& OB IB& OB
18th Ave (to 17th) IB & OB IB & OB
17th Ave (to 16th) OB NSBZ & IB NS BZ IB& OB |OBFS 100'BZ & IB NS 103' BZ IB& OB
16th Ave (to 15th) IB & OB IB & OB
15th Ave (to 14th) OB NS full-block BB IB& OB IB& OB




Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts
Bus Stops and Transit Lanes

FEIS Alternative 2 MTA Proposal (2022) Changes
Transit Transit
Intersection/Block Bus Stops Lanes Bus Stops Lanes Bus Stops Transit Lanes
14th Ave (to PP) IB NS full-block BB IB& OB IB& OB
Park Presidio (to Funston) IB& OB|OBFS118'BB & IBFS 120' BB IB& OB
Funston Ave (to 12th) IB& OB IB & OB
12th Ave (to 11th) OB NS BZ & IB NS BZ IB & OB IB&OB-
11th Ave (to 10th) IB& OB IB& OB
10th Ave (to 9th) IB & OB IB & OB
9th Ave (to 8th) OBFSBZ & IBFSBZ IB& OB |OBFS104'BZ & IB FS 80' BZ IB& OB
8th Ave (to 7th) IB & OB IB & OB
7th Ave (to 6th) IB& OB IB& OB
OB NS full-block BB &
6th Ave (to 5th) IB NS full-block BB IB& OB |OBFS132'BB & IB FS 148' BB IB& OB
5th Ave (to 4th) IB & OB IB & OB
4th Ave (to 3rd) IBNS Bz IB& OB IB& OB
3rd Ave (to 2nd) OB NS BZ IB& OB [OBFS108'BZ & IBNS117'BZ IB& OB
2nd Ave (to Arguello) OB NS full-block BB IB & OB IB & OB
Arguello Blvd (to Palm) IB NS full-block BB IB& OB |OBFS151'BB & IBFS 132'BB IB & OB
Palm Ave (to Stanyan) IB & OB IB & OB
Stanyan St (to east) IB NS BZ IB& OB |IBNS92'BZ IB& OB

Legend

Added proposal in Side relative to Alt2

Less proposed scope than Alt2

Slightly different but substantially similar

Installed since EIR/S
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Geary Boulevard Improvement Project

Preliminary Assessment of Benefits and Impacts

Parking

Intersection/Block

FEIS Alternative 2

MTA Proposal (2022)

Changes

West of 34th Ave
34th Ave (to 33rd)
33rd Ave (to 32nd)
32nd Ave (to 31st)
31st Ave (to 30th)
30th Ave (to 29th)
29th Ave (to 28th)
28th Ave (to 27th)
27th Ave (to 26th)
26th Ave (to 25th)
25th Ave (to 24th)
24th Ave (to 23rd)
23rd Ave (to 22nd)
22nd Ave (to 21st)
21st Ave (to 20th)
20th Ave (to 19th)
19th Ave (to 18th)
18th Ave (to 17th)
17th Ave (to 16th)
16th Ave (to 15th)
15th Ave (to 14th)
14th Ave (to PP)
Park Presidio (to Funston)
Funston Ave (to 12th)
12th Ave (to 11th)
11th Ave (to 10th)
10th Ave (to 9th)
9th Ave (to 8th)

Parallel
None
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
None
None
Parallel
Parallel
Parallel
Parallel
Parallel

Parallel
Parallel
Parallel
Parallel
Parallel
Parallel
Angled north. Geary parallel
Parallel
Parallel
Angled north. Geary parallel
Parallel
Angled north. Geary parallel
Angled north. Geary parallel
Parallel
Parallel
Parallel
Angled south. Geary parallel
Angled north. Geary parallel
Angled south. Geary parallel
Parallel
Parallel
Angled north. Geary none
None
Angled south. Geary parallel
Parallel
Parallel
Parallel
Parallel
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Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts

Parking
Intersection/Block FEIS Alternative 2 MTA Proposal (2022) Changes
8th Ave (to 7th) Parallel Parallel
7th Ave (to 6th) Parallel Parallel
6th Ave (to 5th) Parallel Parallel
5th Ave (to 4th) Parallel Parallel
4th Ave (to 3rd) Parallel Parallel
3rd Ave (to 2nd) Parallel Parallel
2nd Ave (to Arguello) Parallel Parallel
Arguello Blvd (to Palm) Parallel Parallel
Palm Ave (to Stanyan) Parallel Parallel
Stanyan St (to east) Parallel Parallel
Legend

_Added proposal in Side relative to Alt2
Less proposed scope than Alt2
Slightly different but substantially similar
Installed since EIR/S
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Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts
Turn Restrictions and Turn Pockets

FEIS Alternative 2

Intersection/Block Turn Restriction Turn Pocket

MTA Proposal (2022)

Turn Restriction

Turn Pocket

Changes

Turn Restriction Turn Pocket

West of 34th Ave
34th Ave (to 33rd)
33rd Ave (to 32nd) WBLT extend
32nd Ave (to 31st)
31st Ave (to 30th)
30th Ave (to 29th)
29th Ave (to 28th)
28th Ave (to 27th)
27th Ave (to 26th)
26th Ave (to 25th)
25th Ave (to 24th)
24th Ave (to 23rd)
23rd Ave (to 22nd)
22nd Ave (to 21st)
21st Ave (to 20th)
20th Ave (to 19th)
19th Ave (to 18th)
18th Ave (to 17th)
17th Ave (to 16th)
16th Ave (to 15th)
15th Ave (to 14th)
14th Ave (to PP) WBRT
Park Presidio (to Funston) EB/WBRT
Funston Ave (to 12th) EBRT
12th Ave (to 11th)
11th Ave (to 10th)

EBLT

EBLT
WBLT

WBLT

WBLT
EBLT

WBRT

EBRT
WBLT
EBLT

NB/SB ALL
EBRT

EB/WBRT

NB/SB ALL

EB/WBRT, NB/SB AL

EB/WBRT

L

W




Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts
Turn Restrictions and Turn Pockets

127

FEIS Alternative 2 MTA Proposal (2022) Changes
Intersection/Block Turn Restriction Turn Pocket Turn Restriction Turn Pocket Turn Restriction Turn Pocket
10th Ave (to 9th)
9th Ave (to 8th) EBRT
8th Ave (to 7th) EBLT NB/SB ALL
7th Ave (to 6th) WBLT existing
6th Ave (to 5th)
5th Ave (to 4th)
4th Ave (to 3rd) WBLT P
3rd Ave (to 2nd) EBLT existing
2nd Ave (to Arguello)
Arguello Blvd (to Palm)
Palm Ave (to Stanyan)
Stanyan St (to east) EBRT _
Count 0 4 12 9 12 6

Legend

Added proposal in Side relative to Alt2
Less proposed scope than Alt2

Slightly different but substantially similar
Installed since EIR/S
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Geary Boulevard Improvement Project

Preliminary Assessment of Benefits and Impacts

Median Refuges

Intersection/Block

FEIS Alternative 2

MTA Proposal (2022)

| Changes

West of 34th Ave
34th Ave (to 33rd)
33rd Ave (to 32nd)
32nd Ave (to 31st)
31st Ave (to 30th)
30th Ave (to 29th)
29th Ave (to 28th)
28th Ave (to 27th)
27th Ave (to 26th)
26th Ave (to 25th)
25th Ave (to 24th)
24th Ave (to 23rd)
23rd Ave (to 22nd)
22nd Ave (to 21st)
21st Ave (to 20th)
20th Ave (to 19th)
19th Ave (to 18th)
18th Ave (to 17th)
17th Ave (to 16th)
16th Ave (to 15th)
15th Ave (to 14th)
14th Ave (to PP)
Park Presidio (to Funston)
Funston Ave (to 12th)
12th Ave (to 11th)
11th Ave (to 10th)
10th Ave (to 9th)
9th Ave (to 8th)

Existing
Existing
Existing
Existing

Refuges
Refuges
West refuge
East median
Refuges
Refuges

East refuge
Refuges
Refuges

East refuge

West median
Refuges
Refuges

East, south & west refuges

East refuge
West refuge
Refuges
Refuges




Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts
Median Refuges

Intersection/Block FEIS Alternative 2 MTA Proposal (2022) | Changes
8th Ave (to 7th) West refuge
7th Ave (to 6th) East median
6th Ave (to 5th) Existing
5th Ave (to 4th) Refuges
4th Ave (to 3rd) East refuge
3rd Ave (to 2nd) West refuge
2nd Ave (to Arguello) Refuges
Arguello Blvd (to Palm) Existing
Palm Ave (to Stanyan) Existing Existing
Stanyan St (to east)

Legend

Added proposal in Side relative to Alt2
Less proposed scope than Alt2

Slightly different but substantially similar

L nstated since R/
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Geary Boulevard Improvement Project

Preliminary Assessment of Benefits and Impacts

Pedestrian Bulbouts

FEIS Alternative 2 MTA Proposal (2022) Changes
Intersection/Block NW NE SE Sw NW NE SE Sw NW NE SE Sw
West of 34th Ave
34th Ave (to 33rd)
33rd Ave (to 32nd) 32nd
Ave (to 31st) G -
31st Ave (to 30th) G G
30th Ave (to 29th) G G G S G
29th Ave (to 28th) G G G
28th Ave (to 27th) G G S
27th Ave (to 26th) S G S G
26th Ave (to 25th) T T
25th Ave (to 24th) T T T T G
24th Ave (to 23rd)
23rd Ave (to 22nd) 22nd
Ave (to 21st) G G G G G
21st Ave (to 20th) G G G G
20th Ave (to 19th) G T T
19th Ave (to 18th)
18th Ave (to 17th) G G Ex
17th Ave (to 16th) G G
16th Ave (to 15th) G G
15th Ave (to 14th) T T
14th Ave (to PP) T T RC  RC/T
Park Presidio (to Funston) T T
Funston Ave (to 12th) RC RC/T
12th Ave (to 11th) G G G G
11th Ave (to 10th) G

10th Ave (to 9th)
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Geary Boulevard Improvement Project
Preliminary Assessment of Benefits and Impacts
Pedestrian Bulbouts

FEIS Alternative 2 MTA Proposal (2022) Changes
Intersection/Block NW NE SE SwW NW NE SE SwW NW NE SE SwW
9th Ave (to 8th) G G
8th Ave (to 7th)
7th Ave (to 6th) G T
6th Ave (to 5th) G T G T T G T GS
5th Ave (to 4th) T G
4th Ave (to 3rd) GS G GS G
3rd Ave (to 2nd) G G G G
2nd Ave (to Arguello) T T
Arguello Blvd (to Palm) T Ex T Ex Ex T Ex
Palm Ave (to Stanyan) Ex Ex
Stanyan St (to east)
Count 15 11 14 11 10 12 9 10 -5 1 -5 -1
Legend

T  Transit bulb serves as ped bulb

G  Ped bulb on Geary
Slightly different but substantially similar S Ped bulb on side street
Installed since EIR/S GS  Ped bulb on Geary and side street

RC Raised crosswalk
Ex  Existing
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1455 Market Street, 22ND Floor, San Francisco, California 94103 415-522-4800

Memorandum

AGENDA ITEM 9
DATE: March 17, 2022

TO: Transportation Authority Board

info@sfcta.org www.sfcta.org

FROM: Cynthia Fong - Deputy Director for Finance and Administration

SUBJECT: 3/22/22 Board Meeting: Amend the Adopted Fiscal Year 2021/22 Budget to
Increase Revenues by $1.7 Million, Decrease Expenditures by $13.3 Million and
Decrease Other Financing Sources by $50.0 Million for a Total Net Decrease in

Fund Balance of $34.7 Million

RECOMMENDATION [OlInformation X Action
Amend the adopted Fiscal Year (FY) 2021/22 budget to
increase revenues by $1.7 million, decrease expenditures by
$13.3 million and decrease other financing sources by $50.0
million for a total net decrease in fund balance of $34.7
million.

SUMMARY

Every year we present the Board with any adjustments to the
adopted annual budget. This revision is an opportunity to take
stock of changes in revenue trends, recognize grants or other
funds that are obtained subsequent to the original approval of
the annual budget, and adjust for unforeseen expenditures. In
June 2021, through Resolution 21-56, the Board adopted the
FY 2021/22 Annual Budget and Work Program.

The effect of the amendment on the adopted FY 2021/22
Budget in the aggregate line item format specified in the
Fiscal Policy is shown in Attachments 1 and 3. A comparison of
revenues and expenditures to prior year actual and adopted
budgeted numbers is presented in Attachment 2. The detailed
budget explanations by line item with variances over 5% are
included in Attachment 4.

O Fund Allocation

O Fund Programming
O Policy/Legislation
O Plan/Study

O Capital Project
Oversight/Delivery

Budget/Finance
O Contract/Agreement
O Other:

Page 1 of 4
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BACKGROUND

The budget revision is an opportunity for us to revise revenue projections and expenditure
line items to reflect new information or requirements identified in the months elapsed since
the adoption of the annual budget. Our Fiscal Policy allows for the amendment of the
adopted budget during the fiscal year to reflect actual revenues and expenditures incurred.
The revisions typically take place after completion of the annual fiscal audit, which certifies
actual expenditures and carryover revenues.

DISCUSSION

The proposed budget amendment reflects an increase of $1.7 million in revenues, a decrease
of $13.3 million in expenditures, and a decrease of $50.0 million in other financing sources for
a total net decrease of $34.7 million in fund balance. These revisions include carryover
revenues and expenditures from the prior period. Detailed budget revisions for the Treasure
Island Mobility Management Agency (TIMMA) will be presented as a separate item to a future
TIMMA Committee and TIMMA Board.

Revenue and expenditure revisions are related to the increase in Traffic Congestion
Mitigation Tax (TNC Tax) revenues, federal and state program revenues, and capital project
costs reported in the Congestion Management Agency Program, and decrease in interest
income, regional and other program revenues, and several capital project costs reported in
the Sales Tax Program, Transportation Fund for Clean Air Program (TFCA), Vehicle
Registration Fee for Transportation Improvements Program (Prop AA), and Traffic Congestion
Mitigation Tax (TNC Tax) Program. Major changes in revenue and expenditure line items
(addressed in Attachment 4) include the following:

e New Prop K Appropriation Funding

o Downtown Rail Extension Program'’s Federal Transit Administration Project
Development Process and 4™ and King Railyards Preliminary Business Case
Process

o Golden Gate Park Equity Study
o Capital Project Delivery Best Practices
o District 7 Ocean Avenue Mobility Action Plan
o District 6 Treasure Island Supplemental Transportation Study
o Muni Metro Core Capacity Study
e New Federal and State Funding

o Priority Conservation Area Program and Senate Bill 1 Local Partnership
Program (SB1 LPP) for Yerba Buena Island Multi-Use Path
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o Infill Infrastructure Grant Program for Yerba Buena Island Hillcrest Road
Widening Design

o SB1 LPP for I-280 Southbound Ocean Avenue Off-Ramp Realignment Project
¢ Increase in Revenue Estimates
o TNCTax

o Interstate 80/YBI Interchange Improvement Project and Yerba Buena Bridge
Structures (YBI Projects) - Southgate Road Realignment Improvements

e Project Delays
o Prop KProjects (various projects detailed in Attachment 4)
o Prop AA Projects (various projects detailed in Attachment 4)
o TFCA Projects (various projects detailed in Attachment 4)
o TNC Tax SFMTA's Vision Zero Quick-Build Program
o YBI Projects - Pier E2 and Torpedo Building Rehabilitation

Additionally, administrative operating costs, debt service costs and other financing sources
need to be updated from the original estimates contained in the adopted FY 2021/22
budget:

e increased administrative operating costs for network system upgrades; and

e decreased debt service costs due to lower interest expenses related to the
Revolving Credit Agreement; and

e decreased drawdown on the Revolving Credit Agreement partially due to a
higher ending fund balance in FY 2021/22 and Sales Tax Program capital
expenditures coming in $14.1 million lower than anticipated in FY 2021/22.

FINANCIAL IMPACT

The proposed amendment to the FY 2021/22 budget would increase revenues by $1.7
million, decrease expenditures by $13.3 million, and decrease other financing sources by
$50.0 million, for a total net decrease in fund balance of $34.7 million, as described above.

CAC POSITION

The Community Advisory Committee (CAC) will consider this item at its March 23, 2022
meeting.
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SUPPLEMENTAL MATERIALS

e Attachment 1 - Proposed Budget Amendment

e Attachment 2 - Proposed Budget Amendment - Comparison of Revenues and
Expenditures

e Attachment 3 - Proposed Budget Amendment - Line Item Detail

e Attachment 4 - Budget Amendment Explanations
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Attachment 1

San Francisco Proposed Fiscal Year 2021/22 Budget Amendment

County Transportation

Authority
Proposed Budget Amendment by Fund
Vehicle
Registration Fee
Congestion for Treasure Island Traffic Budget
Management Transportation Transportation Mobility Congestion Amendment
Sales Tax Agency Fund for Clean Improvements Management Mitigation Tax Fiscal Year
Program Programs Air Program Program Agency Program Program 2021/22
Revenues:
Sales Tax Revenues $ 92,879,800 $ - $ - $ - $ - $ - $ 92,879,800
Vehicle Registration Fee - - - 4,834,049 - - 4,834,049
Traffic Congestion Mitigation Tax - - - - - 5,880,000 5,880,000
Interest Income 296,145 - 868 900 - 26,848 324,761
Program Revenues - 20,561,738 672,708 - 2,770,723 - 24,005,169
Other Revenues - - - - - - -
Total Revenues 93,175,945 20,561,738 673,576 4,834,949 2,770,723 5,906,848 127,923,779
Expenditures
Capital Project Costs 136,587,261 28,500,946 1,060,567 8,953,445 1,821,094 1,700,000 178,623,313
Administrative Operating Costs 7,234,698 3,595,082 42,044 241,702 1,015,028 176,400 12,304,954
Debt Service Costs 21,722,350 - - - - - 21,722,350
Total Expenditures 165,544,309 32,096,028 1,102,611 9,195,147 2,836,122 1,876,400 212,650,617
Other Financing Sources (Uses): 38,400,311 11,534,290 - - 65,399 - 50,000,000
Net change in Fund Balance $ (33,968,053) % - $ (429,035) $§  (4,360,198) % - § 4030448 $ (34,726,838)
Budgetary Fund Balance, as of July 1 $ 59,972,084 $ - $ 777,219 $ 14,834,640 $ - $ 5,377,923 $ 80,961,866
Budgetary Fund Balance, as of June 30 $ 26,004,031 $ - $ 348,184 $ 10,474,442 % - $ 9,408,371 $ 46,235,028
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Attachment 2

Proposed Fiscal Year 2021/22 Budget Amendment
Comparison of Revenues and Expenditures

Proposed Fiscal

Variance from

Fiscal Year Year 2021/22 Fiscal Year
Fiscal Year 2021/22 Adopted Budget 2021/22 Adopted
Category 2020/21 Actual Budget Amendment Budget % Variance
Sales Tax Revenues $ 86,530,445 % 92,879,800 $ 92,879,800 0.0%
Vehicle Registration Fee 5,513,643 4,834,049 4,834,049 - 0.0%
Traffic Congestion Mitigation Tax 5,625,880 4,199,300 5,880,000 1,680,700 40.0%
Interest Income 19,960 633,670 324,761 (308,909) -48.7%
Program Revenues
Federal 6,868,989 8,629,623 10,290,316 1,660,693 19.2%
State 125,865 3,587,961 5,066,932 1,478,971 41.2%
Regional and other 4,792,608 11,457,233 8,647,921 (2,809,312) -24.5%
Other Revenues 35,328 46,500 - (46,500) -100.0%
Total Revenues 109,512,718 126,268,136 127,923,779 1,655,643 1.3%
Capital Project Costs 105,080,558 191,441,807 178,623,313 (12,818,494) -6.7%
Administrative Operating Costs
Personnel expenditures 7,087,755 9,226,939 8,997,784 (229,155) -2.5%
Non-Personnel expenditures 2,556,765 3,098,252 3,307,170 208,918 6.7%
Debt Service Costs 21,681,509 22,192,850 21,722,350 (470,500) 2.1%
Total Expenditures 136,406,587 225,959,848 212,650,617 (13,309,231) -5.9%
Other Financing Sources (Uses) - 100,000,000 50,000,000 (50,000,000) -50.0%
Net change in Fund Balance $ (26,893,869) $ 308,288 $ (34,726,838) $ (35,035,126) -11364.4%
Budgetary Fund Balance, as of July 1 $ 107,855,735 $ 80,961,866 $ 80,961,866
Budgetary Fund Balance, asof June30 _$ 80,961,866 $ 81,270,154 $ 46,235,028
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Attachment 3
Proposed Fiscal Year 2021/22 Budget Amendment
Line Item Detail

San Francisco
County Transportation

Authority
Proposed Budget Amendment by Fund
Vehicle
Registration Fee
Congestion for Treasure Island Traffic Proposed Fiscal
Management Transportation Transportation Mobility Congestion Year 2021/22
Sales Tax Agency Fund for Clean Improvements Management Mitigation Tax Budget
Program Programs Air Program Program Agency Program Program Amend t
Revenues:
Sales Tax Revenues $ 92,879,800 $ - $ - $ - $ - $ - $ 92,879,800
Vehicle Registration Fee - - - 4,834,049 - - 4,834,049
Traffic Congestion Mitigation Tax - - - - - 5,880,000 5,880,000
Interest Income 296,145 - 868 900 - 26,848 324,761
Program Revenues
Federal
Advanced Transportation and Congestion Management Technologies Deployment - - - - 982,750 - 982,750
Innovative Deployments to Enhance Arterials Shared Automated Vehicle - - - - 16,930 - 16,930
Highway Bridge Program - I-80/Yerba Buena Island (YBI) Interchange Improvement - 7,211,027 - - - - 7,211,027
Highway Bridge Program - YBI Bridge Structures - 562,163 - - - - 562,163
Priority Conservation Area Program - YBI Multi-Use Pathway - 305,446 - - - - 305,446
Surface Transportation Program 3% Revenue and Augmentation - 1,212,000 - - - - 1,212,000
State
Affordable Housing and Sustainable Communities - /80 YBI Interchange Improvement Project - 3,430,743 - - - - 3,430,743
Planning, Programming & Monitoring SB45 Funds - 311,655 - - - - 311,655
Infill Infrastructure Grant Program - Hillcrest Road Widening Project - 204,157 - - - - 204,157
Senate Bill 1 Local Partnership Program - 1-280 SB Ocean Ave Off-Ramp Realignment Project - 122,865 - 122,865
Senate Bill 1 Local Partnership Program - YBI Multi-Use Pathway Project - 39,574 - - - - 39,574
Seismic Retrofit Proposition 1B - 1/80 YBI Interchange Improvement Project - 805,765 - - - - 805,765
Seismic Retrofit Proposition 1B - YBI Bridge Structures - 30,354 - - - - 30,354
Sustainable Communities - School Access Plan - 121,819 - - - - 121,819
Regional and other
BATA - 1-80/YBI Interchange Improvement - 5,728,853 - - - - 5,728,853
SFPW - Octavia Improvements Study - 24,369 - - - - 24,369
SFMTA - Lake Merced Pedestrian Safety - 3,102 - - - - 3,102
SFMTA - School Access Plan - 19,502 - - - - 19,502
SFMTA - Transit and Intercity Rail Capital Program - 41,964 - - - - 41,964
SF Planning - Housing Element - 26,100 - - - - 26,100
SFMTA - Travel Demand Modeling Assistance - 75,000 - - - - 75,000
TIDA - Treasure Island Mobility Management Agency - - - - 1,771,043 - 1,771,043
TIDA - YBI Interchange Improvement & Bridge Structures - 285,280 - - - - 285,280
Vehicle Registration Fee Revenues (TFCA) - - 672,708 - - - 672,708

Other Revenues
Sublease of Office Space = - - - - R -

Total Revenues $ 93,175945 § 20,561,738  § 673576 % 4,834,949 $ 2,770,723 § 5,906,848 $ 127,923,779
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Proposed Fiscal Year 2021/22 Budget Amendment

Line Item Detail

Authority
posed Budget An 1t by Fund
Vehicle
Registration Fee
Congestion for Treasure Island Traffic Proposed Fiscal
Management Transportation Transportation Mobility Congestion Year 2021/22
Sales Tax Agency Fund for Clean Improvements Management Mitigation Tax Budget
Program Programs Air Program Program Agency Program Program Amend t
Expenditures:
Capital Project Costs
Individual Project Grants, Programs & Initiatives $ 134,500,000 $ - $ 1,060,567 % 8,953,445 $ - $ 1,700,000 $ 146,214,012
Technical Professional Services 2,087,261 28,500,946 - - 1,821,094 - 32,409,301
Administrative Operating Costs
Personnel Expenditures
Salaries 2,730,685 2,404,141 28,664 164,782 529,644 116,853 5,974,769
Fringe Benefits 1,274,684 1,122,253 13,380 76,920 247,238 54,547 2,789,022
Pay for Performance 233,993 - - - - - 233,993
Non-personnel Expenditures
Administrative Operations 2,720,336 68,688 - - 231,946 5,000 3,025,970
Equipment, Furniture & Fixtures 215,000 - - - - - 215,000
Commissioner-Related Expenses 60,000 - - - 6,200 - 66,200
Debt Service Costs
Fiscal Charges 207,000 - - - - - 207,000
Interest Expenses 7,805,350 - - - - - 7,805,350
Bond Principal Payment 13,710,000 - - - - - 13,710,000
Total Expenditures $ 165,544,309 $ 32,096,028 $ 1,102,611 $ 9,195,147 $ 2,836,122 $ 1,876,400 $ 212,650,617
Other Financing Sources (Uses):
Transfers in - Prop K Match to Grant Funding - 11,534,290 - - 65,399 - 11,599,689
Transfers out - Prop K Match to Grant Funding (11,599,689) - - - - - (11,599,689)
Draw on Revolving Credit Agreement 50,000,000 - - - - - 50,000,000
Total Other Financing Sources (Uses) 38,400,311 11,534,290 - - 65,399 - 50,000,000
Net change in Fund Balance $ (33,968,053) § - $ (429,035) §  (4,360,198) $ - $ 4,030,448 $ (34,726,838)
Budgetary Fund Balance, as of July 1 $§ 59972084 $ - $ 777,219 $ 14834640 § - $ 5377923  § 80,961,866
Budgetary Fund Balance, as of June 30 $ 26,004,031 $ - $ 348,184 $ 10,474,442 $ - $ 9,408,371 $ 46,235,028
Fund Reserved for Program and Operating Contingency $ 9,287,980  $ - $ 67,271 $ 483,405 $ - $ 588,000 $ 10,426,656
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TOTAL REVENUES
Adopted Budget Proposed Budget Amendment Variance
$126,268,136 $127,923,779 $1,655,643

The following chart shows the comparative composition of revenues for the proposed amended and
adopted Fiscal Year (FY) 2021/22 budget.
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Traffic Congestion Mitigation Tax (TNC Tax) Revenues

Adopted Budget

Proposed Budget Amendment Variance

$4,199,300

$5,880,000 $1,680,700

In November 2019, San Francisco voters approved measure Proposition D, also known as the TNC Tax,
enabling the City to impose a 1.5% business tax on shared rides and 3.25% business tax on private

rides for fares originating in San Francisco and charged by commercial ride-share and driverless-
vehicle companies until November 5, 2045. The Transportation Authority receives 50% of the revenues
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for capital projects that promote users’ safety in the public right-of-way in support of the City’s Vision
Zero policy. The San Francisco Municipal Transportation Agency (SFMTA) receives the other 50% of
revenues. The City began collecting TNC Tax revenues on January 1, 2020.

Based on continuous discussions and coordination with the City’s Controller’'s Office and the SFMTA,
we anticipate TNC Tax revenues to increase by $1.7 million, or 40%, in FY 2021/22 as compared to the
adopted budget. This is due to relaxation of COVID pandemic protocols and increased mobility and
activity. TNC Tax revenues are aligned with the City’s Controller’s Office estimates for economic

recovery.
Interest Income
Adopted Budget Proposed Budget Amendment Variance
$633,670 $324,761 $(308,909)

Most of our investable assets are deposited in the City's Treasury Pool (Pool). The level of our deposits
held in the Pool during the year depends on the volume and timing of Prop K capital project
reimbursement requests. Our cash balance consists largely of allocated Prop K funds, which are
invested until invoices are received and sponsors are reimbursed.

Total Interest Income is projected to decrease by $308,909, or 48.7%, for FY 2021/22. Our adopted
budget anticipated a drawdown of $100 million from the Revolving Credit Agreement during the
middle of this fiscal year in which interest would have been collected from the increased cash balance
in the Pool. However, based on updated capital expenditure projections from project sponsors, we
anticipate a drawdown of $50 million towards the end of the fiscal year. Also, interest rates have
declined from 0.6% assumed in the adopted budget to 0.5% over the past eight months in the Pool.

Federal Program Revenues

Adopted Budget Proposed Budget Amendment Variance

$8,629,623 $10,290,316 $1,660,693

Federal Program Revenues are expected to increase by $1.7 million, or 19.2%, as compared to the
adopted budget. This is primarily due to an increase of $1.5 million in federal Highway Bridge Program
funding for the Southgate Road Realignment Improvements Project (Southgate), or Phase 2 of the
Interstate-80/Yerba Buena Island Interchange Improvement Project, and Yerba Buena Bridge
Structures (YBI Projects) with construction activities underway for the Southgate project. The
construction is expected to be completed by June 2022 with some closeout costs in the following year.
Revenue estimates are also updated to reflect additional funding of $180,000 for the federal Surface
Transportation Program through the Safe & Seamless Quick-Strike Program.
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State Program Revenues

Adopted Budget Proposed Budget Amendment Variance

$3,587,961 $5,066,932 $1,478,971

State Program Revenues are expected to increase by $1.5 million, or 41.2%, as compared to the
adopted budget. This is mainly due to an increase of $757,894 in Seismic Retrofit Proposition 1B
funding for the YBI Projects, which provides matching funds to the federal Highway Bridge Program
funding as mentioned above. Revenue estimates are also updated to reflect completion of funding
from the Affordable Housing and Sustainable Communities for the Southgate project, increasing
revenues by $450,498. Furthermore, new funding of $366,596 for the first year of activities related to
the Hillcrest Road Widening Project through the Infill Infrastructure Grant Program, 1-280 Southbound
Ocean Avenue Off-Ramp Realignment Project and Yerba Buena Island (YBI) Multi-Use Pathway Project
funded by Senate Bill 1 Local Partnership Program are also included in this budget amendment. This
increase is also offset by a decrease of $107,515 in Planning, Programming and Monitoring SB45
Funds which will be deferred to FY 2022/23 for continued project delivery support and oversight
activities.

Regional and Other Program Revenues

Adopted Budget Proposed Budget Amendment Variance

$11,457,233 $8,647,921 $(2,809,312)

Regional and Other Program Revenues are expected to decrease by $2.8 million, or 24.5%, as
compared to the adopted budget. This is mainly due to a $1.5 million reduction of regional revenue
from the Bay Area Toll Authority for work related to the Southgate project that is federal and state
reimbursable. In addition, $1.2 million of funding from the Bay Area Toll Authority for the Torpedo
Building Rehabilitation work of the Southgate projectin FY 2021/22 has been deferred to the next
fiscal year due to a shift in schedule. The revised schedule shows design services now to be completed
in the third quarter of FY 2022/23 with construction to be completed in Fall/Winter 2023. Also,
$204,231 of regional revenues from the Bay Area Toll Authority has been deferred to the next fiscal
year for the new YBI Landing and Public Pier (Pier E2). Due to the COVID-19 pandemic, Pier E2 has not
been opened to the public. Therefore, there has been minimal maintenance work required at Pier E2
and it may not be opened to the public until April 2022, and at that time, it is planned to only be open
on weekends until late May or early June 2022 when it will be fully opened. This decrease is also offset
by $58,064 in new and increased funding for travel demand model services provided to the City
agencies in support of various projects.
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Other Revenues

Adopted Budget Proposed Budget Amendment Variance

$46,500 $0 $(46,500)

Other Revenues are expected to decrease by $46,500, or 100%, as compared to the adopted budget.
In FY 2021/22, we are no longer subleasing our office space.

TOTAL EXPENDITURES
Adopted Budget Proposed Budget Amendment Variance
$225,959,848 $212,650,617 $(13,309,231)

The following chart shows the comparative composition of expenditures for the proposed amended
and adopted FY 2021/22 budget.
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Capital Project Costs

Adopted Budget Proposed Budget Amendment Variance

$191,441,807 $178,623,313 $(12,818,494)

Capital Project Costs in FY 2021/22 are budgeted to decrease from the adopted FY 2021/22 budget
by $12.8 million, or 6.7%, which is primarily due to anticipated higher capital costs from the CMA
program, as well as lower capital costs from the Sales Tax, TFCA, Prop AA, TNC Tax programs. Costs
by Program Fund are detailed below.

Capital Project Costs - Sales Tax Program

Adopted Budget Proposed Budget Amendment Variance

$150,674,687 $136,587,261 $(14,087,426)

Capital Project Costs for the Sales Tax Program in FY 2021/22 are budgeted to decrease by $14.1
million, or 9.3%, as compared to the adopted budget. This is primarily based on the cash flow
amendments approved in Fall 2021 as part of the process to update the Prop K Strategic Plan. The
main drivers of reductions in Capital Project Costs, totaling $15.5 million, include reductions
associated with the Breda Light Rail Vehicle Heating, Ventilation, and Air Conditioning Refurbishments;
16" Street Transit Enhancements Phase 2; 6™ Street Pedestrian Safety; Caltrain Electrification; Upper
Market Street Safety Improvements; and Radio Communications System & CAD Replacement.
Additionally, this amended budget includes a partial de-obligation of funds for the Geary Bus Rapid
Transit - Phase 2 design.

Also, in July 2021, through Resolution 22-04, the Board approved a Prop K appropriation of $180,000
for the Capital Project Delivery Best Practices effort, all of which is included in this proposed FY
2021/22 budget amendment. This effort is intended to review current city experience/lessons learned
and industry best practices for large scale/complex capital project delivery, oversight, and
management to improve overall project delivery performance of transportation capital projects. In
December 2021, through Resolution 22-20, the Board approved a Prop K appropriation of $3.5 million
for Downtown Rail Extension program oversight and technical support for the Federal Transit
Administration project development process and for the 4" and King Railyards Preliminary Business
Case process. Also in December 2021, through Resolution 22-17, the Board approved a Prop K
appropriation of $275,000 for the District 7 Ocean Avenue Mobility Action Plan project to prioritize
and identify funding for previously identified transportation improvements, as well as new ideas to
address the corridor’s key mobility issues. Lastly, there is an appropriation request pending before the
Board for the Muni Metro Core Capacity Study - Project Support and Technical Oversight. These new
efforts will increase Sales Tax Program Capital Projects Costs by $764,188 in this fiscal year. The
decrease in Sales Tax Program Capital Project Costs is also offset by $469,904 related to Downtown
Extension Rail Program Oversight and Project Development Support that was deferred from FY
2020/21 to FY 2021/22.
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Capital Project Costs - Congestion Management Agency (CMA) Programs

Adopted Budget Proposed Budget Amendment Variance

$22,422,367 $28,500,946 $6,078,579

Capital Project Costs for CMA Programs in FY 2021/22 are budgeted to increase by $6.1 million, or
27.1%, as compared to the adopted budget. This increase is mainly due to approximately $6.4 million
of construction activities related to the Southgate project that was deferred from FY 2020/21. The
construction is on schedule and expected to be completed by June 2022 with some closeout costs in
the following year. In addition, $155,248 of transportation planning and outreach consultant services
related to the San Francisco Transportation Plan was also deferred from FY 2020/21 to FY 2021/22. We
also have increased and initiated new efforts during the year, including Golden Gate Park Equity Study,
[-280 Northbound Geneva Avenue Off-Ramp Modification Feasibility Study, and District é Treasure
Island Supplemental Transportation Study projects, which are funded by Prop K appropriations and
increase CMA Capital Project Costs by $273,550. In addition, we anticipate an increase of $100,000 of
CMA Capital Project Costs for the YBI Multi-Use Path project which would be funded by the Priority
Conservation Area Program and Senate Bill 1 Local Partnership Program and $150,000 for the YBI
Hillcrest Road Widening Design project which would be funded by the Infill Infrastructure Grant
Program.

This increase is also offset by a decrease of $1.0 million in Capital Project Costs for the Torpedo
Building Rehabilitation work of the Southgate project in FY 2021/22 has been deferred to the next
fiscal year due to a shift in schedule as mentioned above.

Capital Project Costs - TFCA Program

Adopted Budget Proposed Budget Amendment Variance

$1,385,939 $1,060,567 $(325,372)

Capital Project Costs for the TFCA Program in FY 2021/22 are expected to decrease by $325,372, or
23.5%, as compared to the adopted budget. The TFCA capital project costs include new FY 2021/22
projects that were approved by the Board in June 2021, carryover prior year projects with multi-year
schedules and other projects that were not completed as anticipated in FY 2020/21. For FY 2021/22,
we expect to see a decrease due to lower than expected expenditure for new projects that were
approved in 2021, a higher share of spending in FY 2020/21 by SFMTA's Short-Term Bike Parking
project, and slower than anticipated expenditures for an electric vehicle charger project that is delayed
due to EVgo, the project sponsor, not being able to reach an agreement to implement chargers at the
San Francisco Museum of Modern Art. A substitute charger location is being identified by EVgo.
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Capital Project Costs - Prop AA Program

Adopted Budget Proposed Budget Amendment Variance

$11,162,165 $8,953,445 $(2,208,720)

Capital Project Costs for the Prop AA Program in FY 2021/22 are expected to decrease by $2,208,720,
or 19.8%, as compared to the adopted budget. The Prop AA capital project costs include FY 2021/22
projects programmed in the Prop AA Strategic Plan as amended in June 2020, carryover prior-year
projects with multi-year schedules, and projects that were not completed as anticipated by the end of
FY 2020/21. The largest capital project expenditures include San Francisco Public Works' (SFPW)
Western Addition Pedestrian Lighting, Geary Boulevard Pavement Renovation, Richmond Residential
Streets Pavement Renovation, and 23" Street, Dolores Street, York Street, Hampshire Street Pavement
Renovation projects, and SFMTA’s Muni Metro Station Enhancements Phase 1 and L-Taraval Transit
Enhancements (Segment B) project, which together account for more than 70% of the FY 2021/22
budget amount.

We expect to see a decrease in capital cost expenditures primarily due to the four SFPW projects and
two SFMTA projects, noted above, that were delayed and are not expected to incur or request
reimbursements in FY 2021/22 as we had initially anticipated. This effect is partially offset by a significant
increase in anticipated expenditures for the Muni Metro Station Enhancements Phase 1 project, which is
anticipated to be open for use by June 2022.

Capital Project Costs - TNC Tax Program

Adopted Budget Proposed Budget Amendment Variance

$4,005,686 $1,700,000 $(2,305,686)

Capital Project Costs for the TNC Tax Program in FY 2021/22 are expected to decrease by $2.3 million,
or 57.6%, as compared to the adopted budget. The funds have been allocated to SFMTA's Vision Zero
Quick-Build Program and while the projects are progressing on-time, SFMTA has been billing to other
local fund sources, including Prop B General Funds and Prop K, for early planning work and outreach.

Administrative Operating Costs - Non-Personnel Expenditures

Adopted Budget Proposed Budget Amendment Variance

$3,098,252 $3,307,170 $208,918
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Non-Personnel Expenditures in FY 2021/22 are expected to increase by $208,918, or 6.7%, as
compared to the adopted budget. This increase is primarily due to increased project-related legal

costs as well as increased costs related to computer network system upgrades.

OTHER FINANCING SOURCES (USES) - DRAW ON REVOLVING CREDIT AGREEMENT

Adopted Budget

Proposed Budget Amendment

Variance

$100,000,000

$50,000,000

$(50,000,000)

The estimated level of sales tax capital expenditures for FY 2021/22 may trigger the need to drawdown
up to $50 million from the Revolving Credit Agreement which is $50 million less than what we had
anticipated during the adoption of the budget. This decrease is partially due to a higher ending fund
balance in FY 2020/21 and Sales Tax Program capital expenditures coming in $14.1 million lower than
anticipated in FY 2021/22. We will continue to monitor capital spending closely during the remainder
of the year through a combination of cash flow needs for allocation reimbursements, progress reports
and conversations with project sponsors, particularly our largest grant recipient, the SFMTA.
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Thank you.

Eric Young, Communications Director

Eric.Young@sfcta.org

San Francisco
County Transportation
Authority
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