Attachment 2 - DRAFT 2022 Expenditure Plan Summary February 18, 2022
Working draft based on Scenario 2 presented at February 10, 2022 EPAC Meeting

Table 1: 2022 Expenditure Plan Summary Table

2020 $Millions
Total Expected Total Prop % of Prop TBD
Funding' TBD? Funding®
A. Major Transit Projects $ 103347 $ 583.0 22.4%
i. Muni Reliability and Efficiency Improvements $ 1,088.3 $ 110.0
ii. Muni Rail Core Capacity $ 720.0 $ 57.0
iii. BART Core Capacity $ 35164 § 80.0
iv. Caltrain Service Vision: Capital System Capacity Investments $ 10.0 $ 10.0
v. Caltrain Downtown Rail Extension $ 5,000.0 $ 326.0
B. Transit Maintenance and Enhancements $ 10,066.3 $ 1,071.0 41.2%
i. Transit Maintenance $ 9,047.1 $ 975.0
1. Muni Maintenance $ 7,934.8 % 825.0
2. BART Maintenance $ 547.7 % 45.0
3. Caltrain Maintehance $ 5503 $ 100.0
4. Ferry Maintenance $ 14.3 § 5.0
ii. Transit Enhancements $ 1,019.2 $ 96.0
1. Transit Enhancements $ 7754 § 34.0
2. Bayview Caltrain Station $ 100.0 $ 27.0
3. Mission Bay Ferry Landing $ 538 $ 5.0
4. Next Generation Transit Investments $ 90.0 $ 30.0
C. Paratransit® $ 12700 $ 290.0 11.2%
D. Streets and Freeways $ 37651 $ 490.0 18.9%
i. Maintenance, Rehabilitation and Replacement $ 2,194.7 $ 214.0
1. Street Resurfacing, Rehabilitation and Maintenance $ 1,984.0 $ 105.0
2. Pedestrian and Bicycle Facilities Maintehance $ 84.6 % 19.0
3. Traffic Signs and Signals Maintenance $ 126.1 $ 90.0
ii. Safe and Complete Streets $ 1,107.8 $ 233.0
1. Safer and Complete Streets $ 911.8 § 180.0
2. Curb Ramps $ 143.0 $ 29.0
3. Tree Planting $ 53.0,. % 24.0
iii. Freeway Safety and Operational Improvements $ 4626 $ 43.0
1. Vision Zero Ramps $ 275 $ 8.0
2. Managed Lanes and Express Bus $ 211.0 $ 15.0
3. Transformative Freeway and Major Street Projects $ 2241 $ 20.0
E. Transportation System Development and Management $ 8368 $ 164.0 6.3%
i. Transportation Demand Management $ 1485 $ 25.0
ii. Transportation, Land Use and Community Coordination $ 688.3 $ 139.0
1. Neighborhood Transportation Program $ 191.2 ¢ 46.0
2. Equity Priority Transportation Program $ 1922 § 47.0
3. Development Oriented Transportation $ 2737 $ 36.0
4. Citywide / Modal Planning $ 312 $ 10.0
Total $ 26,2729 $ 2,598.0 100.0%
Total Prop TBD Priority 1 $ 2,378.0
Total Prop TBD Priority 1 + 2 $ 2,598.0
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Notes:

"Total Expected Funding represents project costs or implementable phases of multi-phase projects and programs based on a 30-
year forecast of expected revenues from existing federal, state, regional and local sources, plus $2.598 billion in Prop TBD
revenues. The amounts in this column are provided in fulfillment of Sections 131051 (a)(1), (b) and (c) of the Public Utilities Code.

2The "Total Prop TBD" fulfills the requirements in Section 131051 (d) of the Public Utilities Code.

3Percentages are based on Prop TBD Priority 1 and 2 forecasts of $2.598 billion. The forecast is net of existing obligations of the
predecessor Proposition K program.

4With very limited exceptions, the funds included in the 30-year forecast of expected revenues are for capital projects rather than
operations. Paratransit is the primary exception, providing door-to-door vans and others transportation services for seniors and
persons with disabilities who cannot use regular fixed route transit. Total Expected Funding for Paratransit reflects Prop TBD
revenues, Federal Section 5307 funds, and other sources of operating funds included in SFMTA's annual operating budget over
the next 30 years.
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