
Agenda Item 6. 

Enhancing and Expanding our System: 

Next Generation Transit Investments & 
Transformative Freeway Projects
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November 4, 2021



Next Generation & Transformative Investments 

• These programs are intended to help 
fund early planning and project 
development of large capital projects 
such as those being recommended 
by ConnectSF and the San Francisco 
Transportation Plan

• The Preliminary Draft Expenditure 
Plan includes: 

• 1.26% for Next Generation Transit 
Investments

• 0.84% for Transformative Freeway 
Projects



ConnectSF

A multi-agency process to build an effective, equitable and sustainable 
transportation system for San Francisco's future.
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ConnectSF Modal Studies
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Phase 2 Needs

Statement of Needs
Transit Corridors 
Study
Streets and 
Freeways Study

Phase 1 Vision

ConnectSF
Vision

Phase 3 Policies & 
Priorities

San Francisco Transportation 
Plan
Transportation Element of 
SF General Plan



Next Generation & Transformative Investments 
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Program Project Sponsors Draft EP Funding 
(2020 Million$)

Next Generation Transit Investments BART; PCJPB; SFCTA; SFMTA $30.0

Transformative Freeway Projects Planning; SFCTA; SFMTA; SFPW $20.0

• Sales tax helps fund early planning efforts for these larger 
projects, making them competitive for discretionary grants 
for later phases

• Sales tax also helps provide required local match, and 
attracts other funds many times over the dollars invested



Next Generation & Transformative Investments 

Larger projects require a variety of fund sources, for example:

Central Subway Funding Plan

Funding 
Type

Funding Source Amount 
(in millions)

Federal New Starts $942.2

Congestion Mitigation and Air Quality Program $41.0

State Prop 1A - High Speed Rail Bond Measure $61.3

Prop 1B – Transportation Bond Measure $307.8

Regional Improvement Program $88.0

Traffic Congestion Relief Program $14.0

Local San Francisco Half-Cent Transportation Sales Tax $124.0

Total Funding $1,578.3
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Streets and Freeway Strategies
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1. Maintain and reinvest in the current 
transportation system

2. Prioritize transit and carpooling on our 
streets and freeways

3. Build a complete network for walking 
and biking

4. Prioritize safety in all investments and 
through targeted programs

5. Repair harm and reconnect communities



Transformative Freeway Projects

• Redesigning major interchanges

• Restoring connections within 
communities divided by 
infrastructure, e.g.
• New bike/ped connections

• Filling the Geary underpasses

• Upgrade major roads for multi-
modal circulation

• Putting freeway segments 
underground
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Example Project Concepts

Geary Fill
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Source: SFCTA Streets and Freeways Study, 2021

Hairball Redesign 

Source: SFMTA photo, 2018



Questions?

Email: ExpenditurePlan@sfcta.org



Breakout Discussions

November 4, 2021



Preliminary Draft New Expenditure Plan

How can the EPAC help shape the Expenditure 
Plan?

Eligibility of different types of projects

Relative funding levels for different programs

Policies (e.g. administration, prioritization)



Discussion Questions

1. Do you understand the need for the programs, 
and why they need sales tax funds? 

2. Do you have questions about or feedback on the 
program descriptions? 

3. How important are each of these programs to 
you?



Report Out

November 4, 2021
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