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Transportation Demand Management 

• Transportation Demand 
Management (TDM) is about 
shifting trips to sustainable 
modes in order to reduce 
congestion and improve 
livability

• The Preliminary Draft 
Expenditure Plan includes 
1.26% of funding for TDM

Safe Routes to School



Transportation Demand Management

• TDM also is a tool to combat 
climate change.

• San Francisco’s Climate Action 
Plan (2021) establishes goal of 
80% sustainable trips (walking, 
biking, transit) by 2030
• SF is currently at 47% 

sustainable trips (2019)

3

Insert photo

Transportation Sector Greenhouse 
Gas Emissions in San Francisco (2018)

Source: San Francisco Climate Action Plan, 2021



Transportation Demand Management
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Emergency Ride Home

SF park

Safe Routes to School

Bike to Work Day

New Mobility 
Pilots BART Perks

https://sfenvironment.org/emergency-ride-home
https://www.sfmta.com/projects/sfpark-pilot-program
https://www.sfsaferoutes.org/
https://sfbike.org/bike-to-wherever-day/
https://www.sfcta.org/projects/emerging-mobility-pilot-strategy
https://www.sfcta.org/projects/bart-perks-test-program


Transportation Demand Management
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Proposed TDM Program would fund:

• Education & Awareness Efforts like Safe Routes to School

• Incentive & Pricing Programs like Emergency Ride Home & 
Treasure Island mobility program

• Evaluation of existing programs and TDM regulations (e.g., 
new development requirements)

• Planning & Pilots to identify, develop and test new or refined 
TDM strategies and policies, including those using new 
technologies 
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Congestion Management 
Studies and Programs
Expenditure Plan Advisory Committee

November 4, 2021



Our 
challenge: 
move more 
people in 
fewer 
vehicles
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How we got here

Plan Bay Area 2050

SF Vision Zero Action Strategy, 2019 

Transportation Task Force 2045 Report, 2018 

Emerging Mobility Evaluation Report, 2018 

SF Transportation Demand Management Plan, 2017 

SF Transportation Plan, 2017 

SF Transportation Sector Climate Action Strategy, 2017 

Plan Bay Area 2040, 2017 

SF Climate Action Strategy, 2013 

Transit Center District Plan, 2012

Many planning efforts have 
recommended congestion 
pricing as a policy tool



Treasure 
Island/Yerba 
Buena Island 
Transportation 
Program 
Overview

Treasure Island Development Approved in 2011
● 8,000 units, 27% affordable 
● Project definition included congestion tolls and new 

transit
● Developer contribution = $120M+ for transportation 

improvements, up to $35M for operations

Goals
● 50%+ sustainable mode shares
● Financially self-sustaining
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New Since 
2011: 
Affordability 
Program

Adopted 2019: Current Residents Exempt 
via license plate(s) or FasTrak toll tag, with 
proof of parking

Adopted 2021: All moderate- & low-income 
residents & workers receive 50% off 
unlimited bus and ferry transit

Adopted 2021: Current nonprofits and food 
services receive cash subsidies

Proposed for Adoption: All future 
moderate- & low-income drivers receive 
50% toll discount; free for very low income
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New Mobility Pilots
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New On-Island Shuttle
All-day On-demand service, incl 
weekends, max 15 min wait time

New Ferry to
San Francisco

New Bus
to Oakland

All-day On-demand 
service, incl weekends 

max 15 min wait time

Bus to 
Transbay 
Terminal

New
Bus to
SF Civic
Center

All-day service, 
incl weekends, 
every half hour



Questions?

Email: ExpenditurePlan@sfcta.org
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