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San Francisco

Half-Cent Sales Tax New Expenditure Plan County Transportation
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B » E

Targeting a Would keep the Would approve
potential same half-cent a new
November 2022 sales tax for transportation
election transportation, sales tax

and... Expenditure Plan



. San Francisco
N ew Expe n d Iture P I an County Transportation
Authority

All but one of the major capital Sales tax provides a significant source
projects are done or under of fund]nglg, which can support the
construction, and several programs city’'s COVID recovery

are running out of money

Why now?

Allows us to use sales tax as local
match to federal, state, and
other funding

San Francisco has new and
emerging priorities



New Expenditure Plan Schedule

DEC JAN FEB MAR APR MAY

New Expenditure Plan Outreach & Engagement

Expenditure Plan Advisory Committee

By the end of February 2021:
EPAC recommends new Expenditure Plan

By the end of March 2021:
SFCTA Board adopts new Expenditure Plan

By the end of April 2021:
MTC approves new Expenditure Plan

JUN

SF BOS Places Measure
on Ballot

SAN FRANCISCO SFTP 2050 QOutreach &
TRANSPORTATION PLAN
Engagement

San Francisco
County Transportation
Authority

JUL AUG SEP

November 8, 2022 Election -

SFTP 2050 Adoption in Fall 2022



Developing a New Expenditure Plan

Outreach Plan includes:

Join existing
community
meetings

. Traditional,
Expenditure .
social and

Plan Advisory Town Halls

: multi-li
Committee . |I|n.gua|
media

San Francisco
County Transportation
Authority

Online Survey

Voter Opinion
Survey



. . San Francisco
Community Interviews County Transportation
Authority

One-on-one listening sessions with:

*  Senior and Disability e  San Francisco Human
Action Rights Commission

«  Central City Single « A. Philip Randolph
Resident Occupancy Institute

Collaborative .
e Southeast Asian

«  BMAGIC Development Center

e Portola Neighborhood *  Chinatown Community
Association Development Center :



San Francisco
County Transportation
Authority

What We Heard: Community Interviews

Safety &

Transit Security

School

Transportati
on




San Francisco

What We Heard: Community Interviews County Transportation

Authority

Interviews with 8 community-based organizations

- Highest priority in some communities, especially
with transit-dependent populations

Tra nSit - Maintenance should be included
- Affordability concerns
- Support for paratransit

- Safe streets, particularly pedestrian safety
Safety &

- Public safety concerns
- Make Quick-Builds permanent
- Traffic signal upgrades

Security




San Francisco

What We Heard: Community Interviews County Transportation

Authority

Interviews with 8 community-based organizations

- Focus investments in low-income
neighborhoods

- In-language materials, including maps
and transit information

- Affordability concerns

SChOOI - Lack of yellow school buses makes
getting to school difficult

- Additional buses are needed that serve

Transportati
on schools




What We Heard: Focus Groups

Street Safety

& Accessibility Transit

Street Traffic
Resurfacing | Congestion

& Parking




San Francisco
Wh at We H ea rd : FOCUS G rou ps County Transportation

Authority

Focus Groups in Spanish, Chinese, and Russian/English

Street Safety & - Safer pedestrian crossings and access

- Separated bike lanes

ACCQSSibiIity - Additional traffic signals

- Overcrowding concerns - Late night transportation
. - Reliability improvements and transit lanes

Tra nsrt - Bus connections between communities

- Additional transportation to/from schools

- Safety & accessibility on transit, including more lighting

- Invest more in transportation, especially in low-income
communities

- Ensure all communities have good transportation access
- Transit affordability concerns -




Authority

San Francisco
Wh at We H ea rd : FOCUS G rou ps County Transportation

Focus Groups in Spanish, Chinese, and Russian/English

Street - Paving is essential for all modes
Resu rfacing - Potholes present safety concerns
TrafﬁC - Desire to improve flow of traffic
. - Synchronize traffic signals
CO“QGStIOH - Congestion getting on/off Bay Bridge

- Concerns about street closures increasing
congestion and reducing parking

Street Closures

e - Parking solutions: app to find shared parking,
& Parklng stacked parking, additional garages




N San Francisco .
Online Survey Gounty Transporttion

O n I i n e S u rvey a S ks @ San Francisco County Transportation Authority
a b o ut t h e i m p o rta n Ce Of How would you spend #SFtransportationtax dollars? We're in the

process of developing a new Expenditure Plan and we want to hear

from you. Take our survey here:

o n g oi n g a n d n eW : http:,f,r".-v'\-\.'w.erch.net;rﬁrar;spcrtation-saIes-ta):: S
programs i

Huw would yuu spend San Francrs.ﬂus

Su rvey: : ,: _ Traﬂpﬂrtaimn Tax Iji]"HfS"'
research.net/r/transportati gt
on-sales-tax

14


https://www.research.net/r/transportation-sales-tax

Authority

What We Heard: Online Survey County Transportation

Very Important Not at all important

Responses to Ongoing Programs B o 5 B om

Muni, BART and Caltrain
Transit Maintenance 203

Street Safety 207

Muni Reliability
Improvements 207
Street Resurfacing 206
Paratransit Service 205
Traffic Signals 206
Management 207

0 25 50 75 100 125 150 175 200 225

15

Number of responses as of 11/15/21



What We Heard: Online Survey (D County Transportation

Authority

Very Important Not at all important

Responses to New Proposed Programs = v = & m
and Caltrain System
e Exbress s Servce® I 196
e aneporaion T 199
eromy ooty Parning. I T 195
0 25 50 75 100 125 150 175

200 225

*Planning/design funds only 16

Number of responses as of 11/15/21



Survey Respondent Demographics

Identify as
Hispanic,
Latino, or Latinx:

No 93% M

As of November 15, 2021

San Francisco
County Transportation
Authority

South Asian
4%

Identify as:

East Asian

Prefer not
15% Native American/other

indigenous group

3%

Native Hawaiian/other
Pacific Islander

2%

Caucasian,

European, or White

53% 7%

Black descended or
African American

2%



Survey Respondent Demographics

Gender Identity

Gender

Nonconforming or

Non-Binary
4%
Prefer to
Prefer Not to Say Self-Describe
10% 1%
Female

26% Male
59%

As of November 15, 2021

40
35
30
25
20
15
10

San Francisco
County Transportation
Authority

Annual Household Income
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San Francisco
What We Heard: Prior Outreach County Transportation

Examples of prior outreach themes from ConnectSF, Congestion
Pricing, and Community-Based Planning efforts.

e Improve transit e Primary e Think about e Balance
e Better concern for who benefits improvements
connections many from with need for
e Additional e Improve investments parking
service pedestrian e Loading space
safety, is needed
including

crosswalks and
lighting



Expenditure Plan Advisory Committee County Transportation

Authority

The EPAC will help shape the Expenditure Plan:

N
o



San Francisco

Preliminary Draft New Expenditure Plan County Transportation

Authority

$2.38 billion (2020 $s) over 30 years*

Transit Maintenance &

Enhancements, 43.9%

Muni, BART, Caltrain, Ferry
Maintenance, rehabilitation and replacement
Station/Access improvements

Next generation transit planning

Transportation System

Development & Management, 6.8%

Community-based and citywide planning and
implementation

Equity studies and implementation

Demand management (including pilots)

Paratransit, 8.6%

Transit service for seniors and
people with disabilities

Major Transit Projects, 23.4%
Muni Bus Reliability & Efficiency

provements Streets & Freeways, 18.5%
uni Rail Core Capaci J
BART Core Capacﬁy ! Bicycle and pedestrian improvements

Caltrain Service Vision: Capital Investments
Downtown Rail Extension & Pennsylvania
Alignment

Traffic calming and signals

Street repaving

Freeway and major street redesign planning
Freeway safety and operations

*Priority 1 (lowest) revenue forecast 21



San Francisco
For more information County Transportation

e Visit: sfcta.org/ExpenditurePlan

e Email: ExpenditurePlan@sfcta.org

e Attend Expenditure Plan Advisory Committee
Meetings

e Attend SFCTA CAC and Board Meetings

22


mailto:ExpenditurePlan@sfcta.org

Thank you.
Any Questions?

https://www.sfcta.org/ExpenditurePlan

County Transportation

San Francisco Michelle Beaulieu, Principal Transportation Planner
Authority michelle.beaulieu@sfcta.org 415-744-4993


https://www.sfcta.org/ExpenditurePlan
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