
Agenda Item 5. 

Enhancing and Expanding the 
System: Transit Enhancements
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October 28, 2021



Transit Enhancements

• Transit enhancements are 
customer/rider-touching improvements, 
and may include more minor capacity, 
reliability and accessibility 
improvements

• The Preliminary Draft Expenditure Plan 
includes 4.7% of funding for Transit 
Enhancements

Balboa Park Station 
Area

Station Accessibility 
Improvements



Transit Enhancements

Programs in the Transit Enhancements 
subcategory include:

• Transit Enhancements (BART, Caltrain, SFMTA, 
TIMMA)

• BART Station Access, Safety and Capacity (BART, 
SFMTA)

• Bayview Caltrain Station (Caltrain, SFCTA, SFMTA)

• Mission Bay Ferry Landing (Port of San Francisco)

• Next Generation Transit Investments* (BART, Caltrain, 
SFCTA, SFMTA)

*To be discussed at the November 4, 2021 EPAC meeting
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Persia Triangle Transit 
Access Improvements



Transit Enhancements

Transit enhancements are also 
eligible in other programs in 
the Preliminary Draft 
Expenditure Plan:

• Neighborhood Transportation 
Program

• Equity Priority Transportation 
Program

• Development-Oriented 
Transportation Program

BART Plaza and Pedestrian 
Improvements



Transit Enhancements
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Sales tax funds leverage multiple funding sources to help fund transit enhancements. 
Some project types compete better than others for funds.

• One Bay Area Grant Program (OBAG): Federal funding distributed by MTC /SFCTA. Last 5-
year cycle included $900 million across the Bay Area region.  

• SFCTA Prop AA Vehicle Registration Fee (2010): About $1.25 million annually, is for Transit 
Reliability & Mobility Improvements.

• SFMTA General Obligation (GO) Bond (2014): Includes $30 million for improved safety and 
accessibility at transit stops. 

• BART Measure RR Bond (2016): Includes $135 million for access improvements, and $210 
million to renew stations which can include enhancements. 

• Regional Measure 3 (2018): Bridge toll funds approved by Bay Area voters, includes transit 
enhancement programs such as Ferry Enhancements and Safe Routes to Transit.
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Source: BART. Numbers not verified by the SFCTA. Source: BART. Numbers not verified by the SFCTA. 
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Bayview Caltrain Station
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Bayview 
Station 
Options

The Planning Department is 
currently leading the Southeast 
Rail Station Study. This study will 
recommend that a new station 
Caltrain station be constructed in 
the Bayview (location TBD). 

The Quint-Jerrold Connector 
Road will restore access following 
the closure of Quint St. in 2013 
due to a Caltrain berm.

Quint-
Jerrold 
Connector 
Road



Bayview Caltrain Station

22

Program Project Sponsors Total Cost 
(2020 
Million$)

Draft EP Funding 
(2020 Million$)

Bayview Caltrain Station SFCTA; SFMTA; Caltrain; 
Public Works

$100.0 
(order of 

magnitude)

$23

Quint-Jerrold Connector Road SFCTA; SFMTA; Caltrain; 
Public Works

$19.5 $4.73

The Bayview Caltrain Station could be funded 
through a variety of sources:

• State Transit and Intercity Rail Capital Program

• State Local Partnership Program

• Regional One Bay Area Grant Program

The Quint-Jerrold Connector Road funding plan 
includes:

• Local Prop K Sales Tax Funding (including the 
legacy funding above)

• Local SF Public Utilities Commission funding

• Federal Earmark funding



Mission Bay Ferry Landing

• Will provide regional ferry service 
to/from Mission Bay, as well as 
Dogpatch, Potrero Hill, Pier 70 and 
Central Waterfront neighborhoods

• Essential to alleviate regional 
transportation overcrowding and 
provide transportation resiliency

• Capacity for 6,000 passengers per day

• Designed to accommodate expected 
sea level rise 
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Mission Bay Ferry Landing rendering



Mission Bay Ferry Landing

Secured funding: 

• Port of SF Capital Funds: $4.7 million

• SF General Fund: $4.7 million

• 2021 GO Bond: $8.4 million

Program Project Sponsors Total Cost 
(2020 
Million$)

Draft EP Funding 
(2020 Million$)

Mission Bay Ferry Landing Port of San Francisco $58.8 $7.0

Planned funding:

• Private contributions: $4.0 million

• Regional Measure 3 bridge tolls:  $25.0 million

Total funding secured/planned: $46.8 million

Source: Port of San Francisco, August 2021. 



Questions?

Email: ExpenditurePlan@sfcta.org



Breakout Discussions



Preliminary Draft New Expenditure Plan

How can the EPAC help shape the Expenditure 
Plan?

Eligibility of different types of projects

Relative funding levels for different programs

Policies (e.g. administration, prioritization)



Discussion Questions

1. Do you understand the need for the programs, 
and why they need sales tax funds? 

2. Do you have questions about or feedback on the 
program descriptions? 

3. How important are each of these programs to 
you?



Report Out
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