
Agenda Item 4. 

Enhancing and Expanding the 
System: Major Transit Projects
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Preliminary Draft New Expenditure Plan

Transportation System 
Development & Management, 6.8%

Paratransit, 8.6%

Streets & Freeways, 18.4%Major Transit Projects, 23.3%

Transit Maintenance & 
Enhancements, 43.9%

Community-based and citywide planning
Equity studies
Demand management (including pilots)

Transit service for seniors and 
people with disabilities

Bicycle & pedestrian improvements
Traffic calming and signals
Street repaving 
Bicycle & pedestrian facility maintenance
Freeway safety and operations*
Freeway redesign planning

Muni, BART, Caltrain, Ferry
Maintenance, rehabilitation and replacement
Station/Access improvements
Next generation transit planning

Muni Bus Reliability & Efficiency Improvements
Muni Rail Core Capacity
BART Core Capacity
Caltrain Service Vision: Capital Investments
Downtown Rail Extension & Pennsylvania Alignment
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On today’s agenda:



Major Transit Projects

• The Major Transit Projects are the larger 
investments that increase the passenger 
capacity and/or improve reliability on 
existing transit systems

• The city is anticipating significant 
population and employment growth, and 
these projects will help accommodate 
new travel

• The Preliminary Draft Expenditure Plan 
includes 23.3% of funding for Major 
Transit Projects – the same share as these 
types of projects received from Prop K

Caltrain Electrification Central Subway

Van Ness BRT Salesforce Transit 
Center

Major transit projects supported by 
Prop K sales tax funding



Major Transit Projects

• These are very expensive projects that require 
multiple fund sources and do a great job leveraging 
the sales tax.

• The sales tax can support early project development 
which is harder to fund, set up projects to be 
competitive for discretionary sources, and help 
provide the required local match to, for e.g.,

• State Transit and Intercity Rail Program (TIRCP): 
includes $300 million annually statewide from Senate 
Bill 1 (SB 1) and 10% of Cap and Trade auction results

• State Solutions for Congested Corridors Program: $250 
million available annually statewide

• Federal Capital Investment Grants Program (e.g. New 
Starts, Small Starts and Core Capacity Programs): 
Project funding can range from a tens of millions to 
several billion; require at least 50% match from 
local/state funds

Rail Vehicles
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https://caltrain2040.org/
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Pennsylvania Avenue Extension (PAX)

• Caltrain corridor will serve up to 12 
trains per hour per direction in the 
future (Caltrain + High-Speed Rail)

• PAX will extend below-grade rail 
alignment south from DTX, via a new 
tunnel beneath 7th Street and 
Pennsylvania Avenue 

• PAX will separate existing at-grade rail 
crossings at 16th Street and Mission Bay 
Drive

• SFCTA currently leading pre-
environmental planning studies for PAX 
to understand design options, 
operational requirements, and 
estimated costs
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DTX –
Environmentally 
cleared; currently in 
Design Phase

PAX –

Currently in 
Planning Phase; 
multiple alternatives 
under study



Questions?

Email: ExpenditurePlan@sfcta.org
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