
Agenda Item 6. 

Maintaining the System: Muni, 
BART and Caltrain
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Maintenance, Rehabilitation and Replacement

• Consistent with San 
Francisco’s Transit First 
Policy, about 66% of the 
Preliminary Draft 
Expenditure Plan would 
fund transit capital 
improvements

• About 41% of the Draft 
Plan would fund transit 
maintenance
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Caltrain Station 
and Terminal 
Planning

September 23, 2021

SFCTA Expenditure Plan Advisory Committee

Caltrain 
Proposed SF 
Sales Tax 
Expenditures 



Caltrain Overview
• The Peninsula Corridor Joint Powers Board 

(JPB) is a joint exercise of powers agency that 
has administered the operation of Caltrain 
passenger train services since 1992. 

• The JPB’s three member agencies include: 
● The City and County of San Francisco

● The San Mateo County Transit District

● The Santa Clara Valley Transportation Authority

• All three member agencies share in the costs 
to operate and maintain Caltrain. 

• Caltrain currently operates 104 trains per 
weekday. 



Caltrain Ridership
• Before the pandemic, Caltrain carried ~65,000-70,000 riders 

per day (ridership is currently ~15% of normal due to the 
pandemic). 

• Caltrain has a bi-directional ridership market, with consistently 
strong ridership in the north in San Francisco, in the south in 
San Jose, and in between on the Peninsula.

• San Francisco 4th & King Station is Caltrain’s busiest station. 

Share of riders that live 
in households earning 
less than $100k per 
year

Share of riders that 
qualify for low income 
housing assistance

Share of riders that did 
not have to a car
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Unknown% of Riders during COVID-19 (July 2020 Survey)



Caltrain Electrification
• Caltrain is in the process of 

electrifying 51 miles of its 
corridor from San Francisco’s 
4th and King Station to 
Tamien Station in San Jose. 

• Caltrain Electrification will 
improve Caltrain system 
performance and curtail 
long-term environmental 
impacts by reducing noise, 
improving regional air 
quality, and lowering 
greenhouse gas emissions. 

Project Area: San Francisco to San Jose



San Francisco 
Context

Caltrain continues to work with our 
San Francisco partners to advance 
and enhance rail infrastructure and 
services.

We’re actively coordinating with key 
partners, including:

• San Francisco County 
Transportation Authority (SFCTA)

• San Francisco Planning (SF 
Planning)

• Transbay Joint Powers Authority 
(TJPA)



Caltrain
Maintenance, 
Rehabilitation, and 
Replacement

Why make this investment? 
Annual investment in this capital program is critical for 

keeping the railroad in a state of good repair so 
that Caltrain service may continue to safely operate.

What will be funded? 
Caltrain’s annual state of good repair program, 

including the upgrade, rehabilitation, and 
replacement of:

● Caltrain’s trains and their components

● Stations and access facilities

● Signals and communications equipment

● Fare collection equipment

● Other equipment and facilities that are 
required to operate Caltrain service 



Caltrain Maintenance, Rehabilitation, and 
Replacement
What other funding sources can be used for these investments?
Local contributions are crucial to help leverage funding from State and Federal sources for state of good repair investments in Caltrain’s facilities and equipment.  

Local contributions enable Caltrain to keep its trains in a state of good repair by funding routine, ongoing train maintenance projects.

How much funding does Caltrain receive annually? 
Federal Funding: $13.6 million (requires minimum 20% match) 

State Funding:  $8.5-$13.5 million 

Member contributions are needed to supplement this funding, with all three members sharing equally in state of good repair costs: $5-$7.5 million per member 
agency.

Notable funding source limitations
Federal sources: The Metropolitan Transportation Commission’s (MTC) funding policies place restrictions on Federal funding sources and limit their use on train 

maintenance projects to major vehicle replacement and overhaul projects, which are only completed every ~15 years or so.

Measure RR: a 1/8 cent sales tax in the three counties, passed in 2020 by voters in for Caltrain’s operating and capital needs. 

● In the near and mi-term, the vast majority of Measure RR funds are anticipated to be needed to support Caltrain operations each year.  

● It is not expected that Measure RR funds will be able to fully cover Caltrain’s state of good repair costs – outside sources such as local contributions from the 
three member agencies will continue to be needed. 



Thank you! 



Questions?
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