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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: New Traffic Signal Contract 66

Grant Recipient: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans New Signals and Signs

Current PROP K Request: $300,000

Supervisorial Districts District 01, District 04, District 05, District 06, District 08, District 09, District 11

REQUEST

Brief Project Description

Design new traffic signals at ten intersections and a rectangular rapid flashing beacon at one
intersection to improve traffic operations and pedestrian and bicycle safety. Improvements at all new
signal locations will include pedestrian countdown signals, accessible (audible) pedestrian signals,
controllers, conduit, wiring, poles, and curb ramps. Eight of the eleven locations are on the Vision
Zero High Injury Network.

Detailed Scope, Project Benefits and Community Outreach

See attached.

Project Location

4th Ave/Fulton, 4th St/Long Bridge, 4th St/Mission Rock, 10th Ave/Lincoln, 28th St/Guerrero, 39th
Ave/Fulton,  41st Ave/Lincoln, Alemany/Cotter,  Castro/Divisadero/Waller, Cesar Chavez/Florida,
Mission/Mary/Mint

Project Phase(s)

Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount: $300,000
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New Traffic Signal Contract 66 
Background and Scope 

Implementation 
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Location Selection Criteria

Community Outreach

Proposed Location Details and Project Benefits
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: New Traffic Signal Contract 66

Grant Recipient: San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED) Jul-Aug-Sep 2021 Jul-Aug-Sep 2021

Right of Way

Design Engineering (PS&E) Oct-Nov-Dec 2021 Oct-Nov-Dec 2022

Advertise Construction Jan-Feb-Mar 2023

Start Construction (e.g. Award Contract) Jul-Aug-Sep 2023

Operations (OP)

Open for Use Jul-Aug-Sep 2024

Project Completion (means last eligible expenditure) Jul-Aug-Sep 2025

SCHEDULE DETAILS

At the time of this allocation request submittal, the SFMTA acknowledges that environmental review
has not been done. During the design phase, SFMTA will request environmental clearance review
under the California Environmental Quality Act (CEQA). SFMTA shall not proceed with the
construction of the project until there has been complete compliance with CEQA. Prior to billing for
any construction funds, if requested by the Transportation Authority, the SFMTA will provide the
Authority with documentation confirming that CEQA review has been completed.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: New Traffic Signal Contract 66

Grant Recipient: San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-131: New Signals and Signs $0 $300,000 $0 $300,000

Developer Funding (5M Development) $0 $0 $400,000 $400,000

Developer Funding (Mission Rock
Development)

$0 $150,000 $0 $150,000

SFMTA Operating Funds $0 $0 $450,000 $450,000

Phases In Current Request Total: $0 $450,000 $850,000 $1,300,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $0 $3,600,000 $0 $3,600,000

Developer Funding (5M Development) $0 $0 $400,000 $400,000

Developer Funding (Mission Rock
Development)

$0 $1,000,000 $0 $1,000,000

SFMTA Operating Funds $0 $0 $450,000 $450,000

TBD (e.g. Prop K) $3,450,000 $0 $0 $3,450,000

Funding Plan for Entire Project Total: $3,450,000 $4,600,000 $850,000 $8,900,000
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COST SUMMARY

Phase Total Cost PROP K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $0

Environmental Studies $0

Right of Way $0

Design Engineering $1,300,000 $300,000 Previous New Signals

Construction $7,600,000 Previous New Signals

Operations $0

Total: $8,900,000 $300,000

% Complete of Design: 0.0%

As of Date: 06/02/2021

Expected Useful Life: 30 Years
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MAJOR LINE ITEM BUDGET - New Traffic Signal Contract 66
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: New Traffic Signal Contract 66

Grant Recipient: San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP K Requested: $300,000 Total PROP K Recommended $300,000

SGA Project
Number:

Name: New Traffic Signal Contract 66

Sponsor: San Francisco Municipal
Transportation Agency

Expiration Date: 06/30/2023

Phase: Design Engineering Fundshare: 23.08%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total

PROP K EP-131 $150,000 $150,000 $0 $0 $0 $300,000

Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

3. Upon completion, SFMTA shall provide evidence of completion of 100% design (e.g., copy of certifications page, copy
of workorder, internal design completion documentation, or similar).

4. Upon completion, SFMTA shall provide an updated scope, schedule, budget, and funding plan for construction. This
deliverable may be met with an allocation request for construction.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 76.92% No TNC TAX No PROP AA

Actual Leveraging - This Project 59.55% No TNC TAX No PROP AA

E5-11



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: New Traffic Signal Contract 66

Grant Recipient: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: $300,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MJ

CONTACT INFORMATION

Project Manager Grants Manager

Name: Geraldine De Leon Joel C Goldberg

Title: Lead Engineer Grants Procurement Manager

Phone: (415) 701-4675 (415) 646-2520

Email: geraldine.deleon@sfmta.com joel.goldberg@sfmta.com

E5-12



San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Application-Based Traffic Calming Program - FY20/21 Cycle Design

Grant Recipient: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans Traffic Calming

Current PROP K Request: $175,777

Supervisorial Districts District 01, District 02, District 04, District 05, District 06, District 07, District 08,
District 09, District 10, District 11

REQUEST

Brief Project Description

Design 116 traffic calming projects identified, evaluated and ranked through the SFMTA Application-
Based Residential Street Traffic Calming program. The projects will consist of approximately 220
individual traffic calming measures, including speed humps, speed cushions, speed tables, raised
crosswalks and traffic islands.

Detailed Scope, Project Benefits and Community Outreach

PROJECT BACKGROUND
The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $175,777 in
Prop K funds for the Application-Based Residential Street Traffic Calming Program - FY21 Cycle. This
allocation will cover the detailed design phase of traffic calming devices throughout the city. The list of
projects (see attachments) has been determined through the planning process funded by Prop K in
May 2020, described below
 
PLANNING AND CONCEPTUAL DESIGN PHASE (Complete - Previously funded by Prop K Grant
No. 138-907149)

• Application: Residents who are concerned about speeding on their streets submit applications
and neighborhood petitions to initiate the process for receiving traffic calming measures. The
application window for FY20/21 cycle closed on June 30, 2020.

• Evaluation & Ranking: Once applications are received, SFMTA staff collect the additional data
needed to determine whether an application qualifies. This includes conducting speed & traffic
count and reviewing data on the number of collisions for each location. Once this data is gathered
for all applications, they are ranked based primarily on speeds, traffic counts, collisions and the
land use types within a short proximity to the street, which can include the presence of schools,
transit stops, the bicycle network, commercial zoning and parks. 

• Inform Applicants: Once the evaluation and ranking phase is complete, applicants are informed
of whether or not their location will receive a traffic calming project the following year. This
process was completed for the FY21 application cycle in July 2021. Residents who submitted
applications for the FY21 application cycle will be notified in July by mail, email or telephone. 
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• Determine Project List: SFMTA staff then review each of the top locations to determine whether
a speed hump would be an appropriate tool to reduce speeds at that location.  In some cases,
other measures will be recommended.

DETAILED DESIGN PHASE (Current Request)
• Inform & Ballot Neighbors: Residents on accepted blocks will be contacted by the SFMTA with

information about the project and asked to vote on whether they would like traffic calming
implemented on their street. Fifty percent of returned ballots must be in favor of the measure –
signatures from the original application count as “yes” votes unless a “no” vote is received from
the same address.

• Design & Approval: If the neighbors vote in favor of the measure, SFMTA engineers will finalize
the designs and bring the proposals through the official SFMTA public hearing process.

In the FY21 cycle, 220 locations submitted applications to the program. The attachment includes a list
of all applications received. After reviewing the applications, the Traffic Calming Program team
recommends 116 locations for acceptance to be funded through the traffic calming program. The
attachment also includes a list of all applications accepted for the FY21 Cycle.
 
SCOPE
SFMTA anticipates the following devices will be designed, however, all final device types and
quantities will be determined during design phase:

• Speed Humps - 100 (50 locations; 2 devices per)
• Speed Cushions - 100 (50 locations; 2 devices per)
• Speed Tables/Raised Crosswalks - 12 (12 locations; 1 device per)
• Traffic Islands - 8 (4 locations; 2 devices per)

 
Key tasks associated with design phase include:

• Confirm preferred location, type, quantity and design for all traffic calming devices
• Create and/or update official striping drawings
• Document internal City approval (Transportation Advisory Safety Committee, or TASC)
• Complete neighborhood balloting and public hearing processes
• Develop preliminary cost estimates

 
ENVIRONMENTAL
All traffic calming measures proposed in this allocation request are anticipated to be categorically
exempt from CEQA review; final environmental determination will be confirmed as part of the approval
process. 
 
SCHEDULE 
The Planning phase, which received separate funding, began in July 2020 and concluded in July
2021. Design phase will begin in October 2021 and continue through June 2022. Near the conclusion
of design phase, a separate request will be submitted for construction phase, which is anticipated to
begin in October 2022. Construction will be performed by SFPW and contracted out as necessary to
meet demand. Regardless of delivery method, construction is expected to be complete by December
2023.
 
Timeline/Steps for applications received in the FY21 Traffic Calming Program Cycle

1.  Jul 2019 – Jun 2020: Application window
2.  Apr – Jun 2020: Obtain funding for planning phase

E5-14



3.  Jul 2020 – Jul 2021: Collect traffic data for each block
4.  Jul 2021: Evaluate and rank to determine which applications meet (or do not meet) the criteria

for acceptance and notify applicants
5.  Jul – Sep 2021: Obtain funding for design phase
6.  Oct 2021 – Mar 2022: Select appropriate type, quantity and location of traffic calming device(s)

for each location; review/approval process, including balloting block residents and public hearing
7.  Mar – Jun 2022: Prepare preliminary cost estimates and obtain funding for construction phase
8.  Jul – Sep 2022: Transfer funding and/or set up as-needed contract; pre-mark devices in the

field; prepare and submit work orders
9.  Oct 2022 – Dec 2023: Construction by SFPW and/or private contractor

Project Location

Various locations in Districts 1, 2, 4, 5, 6, 7, 8, 9, 10, and 11

Project Phase(s)

Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop K 5YPP Amount: $175,777
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Application-Based Traffic Calming Program - FY20/21 Cycle Design

Grant Recipient: San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Aug-Sep 2020 Apr-May-Jun 2021

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Oct-Nov-Dec 2021 Apr-May-Jun 2022

Advertise Construction

Start Construction (e.g. Award Contract) Oct-Nov-Dec 2022

Operations (OP)

Open for Use Oct-Nov-Dec 2023

Project Completion (means last eligible expenditure) Jan-Feb-Mar 2024

SCHEDULE DETAILS

In the design phase of the traffic calming program, each traffic calming device will be balloted (mailed
vote) prior to an Engineering Public Hearing. Stakeholders will be engaged in advance of design for
any larger or more complex traffic calming measures that require trade-offs. Stakeholder engagement
for standard traffic calming devices like speed humps, speed cushions, speed tables and raised
crosswalks will consist solely of the typical notifications associated with the legislation/approval
process. The typical notifications include balloting, which occurs before individual devices are
considered at an MTA Engineering Public Hearing as well as notices that are posted for the public
hearings. Additionally, notifications can take the form of direct communication with specific residents
to finalize device placement. For other measures like traffic islands, fronting property
owners/residents will be contacted if during detailed design it is determined that their driveway access
may be impacted.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Application-Based Traffic Calming Program - FY20/21 Cycle Design

Grant Recipient: San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-138: Traffic Calming $0 $175,777 $0 $175,777

Phases In Current Request Total: $0 $175,777 $0 $175,777

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP K $1,758,000 $1,375,777 $220,387 $3,354,164

Funding Plan for Entire Project Total: $1,758,000 $1,375,777 $220,387 $3,354,164

COST SUMMARY

Phase Total Cost PROP K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $220,387 Cost incurred and cost to complete

Environmental Studies $0

Right of Way $0

Design Engineering $175,777 $175,777 Engineer's estimate, based on prior similar work

Construction $2,958,000 Engineer's estimate, based on prior similar work

Operations $0

Total: $3,354,164 $175,777

% Complete of Design: 0.0%

As of Date: 07/15/2021

Expected Useful Life: 20 Years
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Application-Based Traffic Calming Program - FY20/21 Cycle Design

Grant Recipient: San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP K Requested: $175,777 Total PROP K Recommended $175,777

SGA Project
Number:

138-tc Name: Application-Based Traffic Calming
Program - FY20/21 Cycle Design

Sponsor: San Francisco Municipal
Transportation Agency

Expiration Date: 12/31/2022

Phase: Design Engineering Fundshare: 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total

PROP K EP-138 $0 $175,777 $0 $0 $0 $175,777

Deliverables

1. Quarterly progress reports shall note any changes to the accepted project locations, in addition to all other
requirements described in the Standard Grant Agreement (SGA). See SGA for details.

2. On completion of the design phase, provide evidence of completion of design, i.e. SFMTA Board action(s) legislating
the improvements planned for each location.

Special Conditions

1. Prior to requesting funds for construction of this project (anticipated spring 2022), SFMTA shall provide a memo
describing the status of implementing residential traffic calming measures funded through prior Prop K allocations,
including percent complete, anticipated open for use date, and strategies to accelerate project delivery, including the
potential for contracting work.

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 0.0% No TNC TAX No PROP AA

Actual Leveraging - This Project 0.0% No TNC TAX No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Application-Based Traffic Calming Program - FY20/21 Cycle Design

Grant Recipient: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: $175,777

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

MJ

CONTACT INFORMATION

Project Manager Grants Manager

Name: Damon Curtis Joel C Goldberg

Title: Project Manager Grants Procurement Manager

Phone: (415) 701-4674 (415) 646-2520

Email: damon.curtis@sfmta.com joel.goldberg@sfmta.com
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NO. LOCATION SUPERVISOR DISTRICT
1 03rd Ave, Cabrillo St to Fulton St 1
2 10th Ave, Cabrillo St to Fulton St 1
3 19th Ave, Fulton St to Cabrillo St 1
4 21st Ave, Fulton St to Cabrillo St 1
5 27th Ave, Cabrillo St to Fulton St 1
6 30th Ave, Cabrillo St to Fulton St 1
7 34th Ave, Balboa St to Anza St 1
8 34th Ave, Balboa St to Cabrillo St 1
9 34th Ave, Fulton St to Cabrillo St 1

10 Anza St, Blake St to Cook St 1
11 Anza St, Collins St to Blake St 1
12 Anza St, Cook St to Spruce St 1
13 Anza St, Spruce St to Parker Ave 1
14 Anza St, Wood St to Collins St 1
15 Clement St, 28th Ave to 29th Ave 1
16 Filbert St, Hyde St to Leavenworth St 2
17 22nd Ave, Taraval St to Ulloa St 4
18 34th Ave, Quintara St to Rivera St 4
19 35th Ave, Irving St to Lincoln Way 4
20 35th Ave, Kirkham St to Lawton St 4
21 35th Ave, Pacheco St to Ortega St 4
22 42nd Ave, Irving St to Lincoln Way 4
23 45th Ave, Quintara St to Pacheco St 4
24 47th Ave, Taraval St to Ulloa St 4
25 09th Ave, Judah St to Kirkham St 5
26 10th Ave, Irving St to Judah St 5
27 Linden St, Laguna St to Octavia St 5
28 Oak St, Shrader St to Stanyan St 5
29 Harriet St, Folsom St to Harrison St 6
30 Hawthorne St, Folsom St to Harrison St 6
31 Shipley St, 4th St to 5th St 6
32 Shipley St, 5th St to 6th St 6
33 14th Ave, Ulloa St to Vicente St 7
34 15th Ave, Rivera St to Santiago St 7
35 15th Ave, Ulloa St to Vicente St 7
36 16th Ave, Rivera St to Santiago St 7
37 Clearfield Dr, Sloat Blvd/34th Ave to Ocean Ave 7
38 Joost Ave, Ridgewood Ave to Gennessee St 7
39 Palmetto Ave, St. Charles Ave to Chester Ave 7
40 Rockridge Dr, Radio Terrace to Funston Ave 7
41 San Anselmo Ave, San Benito Way to Santa Clara Ave 7
42 Vasquez Ave, Hernandez Ave to Pacheco St 7
43 Vasquez Ave, Pacheco St to Garcia Ave 7
44 Westgate Dr, Kenwood Way to Upland Dr 7
45 Yerba Buena Ave, Plymouth Ave to Miraloma Dr 7
46 18th St, Market St to Danvers St 8
47 22nd St, Dolores St to Chattanooga St 8

Application-Based Traffic Calming Program - FY20/21 Cycle Design
Applications Accepted
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48 23rd St, Castro St to Noe St 8
49 Day St, Church St to Dolores St 8
50 Elizabeth St, Castro St to Diamond St 8
51 Joost Ave, Acacia St to Baden St 8
52 Merritt St, Market St to Danvers St 8
53 Richland Ave, Mission St to Arlington St 8
54 Cambridge St, Burrows St to Becon St 9
55 Cambridge St, Felton St to Burrows St 9
56 Cortland Ave, Coleridge St to Prospect Ave 9
57 Cortland Ave, Winfield St to Elsie St 9
58 Crescent Ave, Agnon Ave to Murray St 9
59 Crescent Ave, Arnold Ave to Murray St 9
60 Crescent Ave, Porter St to Roscoe St 9
61 Felton St, Bowdoin St to Dartmouth St 9
62 Felton St, Dartmouth St to Colby St 9
63 Florida St, 25th St to 26th St 9
64 Folsom St, Eugenia Ave to Powhattan Ave 9
65 Hampshire St, 22nd St to 23rd St 9
66 San Carlos St, 18th St to 19th St 9
67 Shotwell St, 25th St to 26th St 9
68 Woodward St, 14th St to Duboce St 9
69 York St, 23rd St to 24th St 9
70 18th St, Carolina St to Arkansas St 10
71 Arelious Walker Dr, Donner Dr to Carroll Ave 10
72 Bayview St, Newhall St to Flora St 10
73 Carroll Ave, Arelious Walker Dr to Giants Dr 10
74 Donahue St, Innes Ave to Galvez Ave 10
75 Gilman Ave, 3rd St to Jennings St 10
76 Gilman Ave, Bill Walsh Way to Griffith St 10
77 Gilman Ave, Griffith St to Hawes St 10
78 Gilman Ave, Hawes St to Ingalls St 10
79 Gilman Ave, Ingalls St to Jennings St 10
80 Indiana St, 19th St to 20th St 10
81 Ingerson Ave, Jennings St to Ingalls St 10
82 Kansas St, 17th St to Mariposa St 10
83 La Salle Ave, Cashmere St to Mendell St 10
84 La Salle Ave, Cashmere St to Newcomb St 10
85 Middle Point Road, Harbor Road to Innes Ave 10
86 Palou Ave, Rankin St to Quint St 10
87 Rhode Island St, 20th St to Southern Heights Ave 10
88 Santa Fe Ave, Silver Ave to Quint St 10
89 Silver Ave from Charter Oak Ave to Elmira St 10
90 Silver Ave from Elmira St to Ledyard St 10
91 Silver Ave from Ledyard St to Scotia Ave 10
92 Silver Ave from Revere Ave to Thomas Ave 10
93 Silver Ave from Santa Fe Ave to Scotia Ave 10
94 Silver Ave from Santa Fe Ave to Topeka Ave 10
95 Silver Ave from Thomas Ave to Topeka Ave 10
96 Thornton Ave, Neptune St to Venus St 10
97 Underwood Ave, Keith St to Lane St 10
98 Wallace Ave, 3rd St to Keith St 10
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NO. LOCATION SUPERVISOR DISTRICT

Application-Based Traffic Calming Program - FY20/21 Cycle Design
Applications Received (FINAL)

192 Utah St, Mariposa St to 18th St 10
193 Van Dyke Ave from Keith St to Jennings St [DATA] 10
194 Wallace Ave, 3rd St to Keith St 10
195 Whitney Young Cir, Cashmere St to Richards Ct 10
196 Whitney Young Cir, Hillview Ct to Hawkins Lane/Carpenter Cir 10
197 Whitney Young Cir, Mabrey /Richards Lane to Lindsay Cir/Hillview Ct 10
198 Wisconsin St, 22nd St to Madera St 10
199 Wisconsin St, Madera St to 23rd St 10
200 Athens St, Peru Ave to Valmar Terrace 11
201 Caine Ave, Lakeview Ave to Lobos Ave 11
202 Capitol Ave, Lakeview Ave to Grafton Ave 11
203 Capristrano Ave, San Jose Ave to Santa Rosa Ave 11
204 Dublin St/LaGrande Ave, Persia Ave to Brazil Ave 11
205 Howth St, Geneva Ave to Niagara Ave 11
206 Jules Ave, Grafton Ave to Holloway Ave 11
207 Lakeview Ave, Caine Ave to San Jose Ave 11
208 Lakeview Ave, Granada Ave to Miramar Ave 11
209 Lakeview Ave, Majestic Ave to Caine Ave 11
210 Lobos Ave, Caine Ave to Plymouth Ave 11
211 London Steet, Italy Ave to France Ave 11
212 Louisburg St, Niagara Ave to Geneva Ave 11
213 Maynard St, Congdon St to Craut St 11
214 Maynard St, Mission St to Craut St 11
215 Mount Vernon Ave, Ellington Ave to Del Monte St 11
216 Naples St, Peru Ave to Avalon Ave 11
217 Paris St, Brazil St to Excelsior St 11
218 Ralston St, Garfield St to Shields St 11
219 San Juan Ave, Cayuga Ave to Alemany Blvd 11
220 Vienna St, Excelsior St to Brazil St 11
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NO. LOCATION SUPERVISOR DISTRICT
1 03rd Ave, Cabrillo St to Fulton St 1
2 03rd Ave, Cornwall St to Clement St 1
3 10th Ave, Cabrillo St to Fulton St 1
4 16th Ave, Balboa St to Cabrillo St 1
5 17th Ave, Lake Stret to California St 1
6 18th Ave, Anza St to Geary Blvd 1
7 19th Ave, Fulton St to Cabrillo St 1
8 21st Ave, Fulton St to Cabrillo St 1
9 26th Ave, Clement St to California St 1

10 27th Ave, Cabrillo St to Fulton St 1
11 29th Ave, Fulton St to Cabrillo St 1
12 30th Ave, Cabrillo St to Fulton St 1
13 34th Ave, Balboa St to Anza St 1
14 34th Ave, Balboa St to Cabrillo St 1
15 34th Ave, Fulton St to Cabrillo St 1
16 Anza St, 19th Ave to 20th Ave 1
17 Anza St, 22nd Ave to 23rd Ave 1
18 Anza St, 34th Ave to 35th Ave 1
19 Anza St, Blake St to Cook St 1
20 Anza St, Collins St to Blake St 1
21 Anza St, Cook St to Spruce St 1
22 Anza St, Masonic Ave to Wood St 1
23 Anza St, Spruce St to Parker Ave 1
24 Anza St, Wood St to Collins St 1
25 Clement St, 28th Ave to 29th Ave 1
26 Wood St, Geary Blvd to Anza St 1
27 25th Ave, Seacliff Ave to 25th Ave North 2
28 25th Ave, Seacliff Ave to Scenic Way 2
29 Bay St, Polk St to Larkin St 2
30 Filbert St, Hyde St to Leavenworth St 2
31 Gough St, Green St to Vallejo St 2
32 Gough St, Vallejo St to Broadway St 2
33 Lake St, 4th Ave to 5th Ave 2
34 Lake St, 5th Ave to 6th Ave 2
35 Lake St, 6th Ave to 7th Ave 2
36 Lake St, 7th Ave to 8th Ave 2
37 Lake St, 8th Ave to 9th Ave 2
38 Larkin St, Greenwich St to Lombard St 2
39 Pixley St, Fillmore St to Steiner St 2
40 Spruce St, Euclid Ave to Mayfair Dr 2
41 22nd Ave, Taraval St to Ulloa St 4
42 34th Ave, Quintara St to Rivera St 4
43 35th Ave, Irving St to Lincoln Way 4
44 35th Ave, Kirkham St to Lawton St 4
45 35th Ave, Pacheco St to Ortega St 4
46 42nd Ave, Irving St to Lincoln Way 4
47 45th Ave, Quintara St to Pacheco St 4

Application-Based Traffic Calming Program - FY20/21 Cycle Design
Applications Received (FINAL)
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NO. LOCATION SUPERVISOR DISTRICT

Application-Based Traffic Calming Program - FY20/21 Cycle Design
Applications Received (FINAL)

48 47th Ave, Taraval St to Ulloa St 4
49 Great Highway, Quintara St to Rivera St 4
50 Kirkham St, 47th Ave to 48th Ave 4
51 05th Ave, Irving St to Judah St 5
52 09th Ave, Judah St to Kirkham St 5
53 10th Ave, Irving St to Judah St 5
54 Frederick St, Masonic Ave to Delmar St 5
55 Linden St, Laguna St to Octavia St 5
56 Oak St, Shrader St to Stanyan St 5
57 Waller St, Pierce St to Potomac St 5
58 Waller St, Potomac St to Steiner St 5
59 Harriet St, Folsom St to Harrison St 6
60 Hawthorne St, Folsom St to Harrison St 6
61 Shipley St, 4th St to 5th St 6
62 Shipley St, 5th St to 6th St 6
63 14th Ave, Ulloa St to Vicente St 7
64 15th Ave, Rivera St to Santiago St 7
65 15th Ave, Ulloa St to Vicente St 7
66 16th Ave, Rivera St to Santiago St 7
67 Clearfield Dr, Sloat Blvd/34th Ave to Ocean Ave 7
68 Joost Ave, Ridgewood Ave to Gennessee St 7
69 Lee Ave, Ocean Ave to Holloway Ave 7
70 Monterey Blvd, Congo St to Detroit St 7
71 Moraga St, 10th Ave to 9th Ave 7
72 Moraga St, 11th Ave to 10th Ave 7
73 Moraga St, 12th Ave to 11th Ave 7
74 Moraga St, 9th Ave to 8th Ave 7
75 Moraga St, Funston Ave to 12th Ave 7
76 Palmetto Ave, St. Charles Ave to Chester Ave 7
77 Rockridge Dr, Radio Terrace to Funston Ave 7
78 San Anselmo Ave, San Benito Way to Santa Clara Ave 7
79 Staples Ave, Gennessee St to Frida Kahlo Way 7
80 Vasquez Ave, Hernandez Ave to Pacheco St 7
81 Vasquez Ave, Pacheco St to Garcia Ave 7
82 Westgate Dr, Kenwood Way to Upland Dr 7
83 Yerba Buena Ave, Plymouth Ave to Miraloma Dr 7
84 14th St, Divisadero St to Alpine St/Roosevelt Way 8
85 14th St, Divisadero St to Castro St 8
86 15th St, Beaver St to Castro St 8
87 15th St, Roosevelt Way to Buena Vista Terrace 8
88 18th St, Market St to Danvers St 8
89 22nd St, Dolores St to Chattanooga St 8
90 23rd St, Castro St to Noe St 8
91 Buena Vista Terrace, Roosevelt Way to Buena Vista East 8
92 Day St, Church St to Dolores St 8
93 Diamond St, Cesar Chavez to 26th St 8
94 Dorland St, Dolores St to Guerrero St 8
95 Elizabeth St, Castro St to Diamond St 8

E5-25



NO. LOCATION SUPERVISOR DISTRICT

Application-Based Traffic Calming Program - FY20/21 Cycle Design
Applications Received (FINAL)

96 Hermann St, Fillmore St to Steiner St 8
97 Joost Ave, Acacia St to Baden St 8
98 Laguna St, Market St to Waller St 8
99 Merritt St, Market St to Danvers St 8

100 Oakwood St, 18th St to 19th St 8
101 Pond St, 16th St to 17th St 8
102 Richland Ave, Mission St to Arlington St 8
103 States St, Levant St to Castro St 8
104 25th St, Harrison St to Alabama St 9
105 Burrows St, Gambier St to Madison St 9
106 Cambridge St, Burrows St to Becon St 9
107 Cambridge St, Felton St to Burrows St 9
108 Cortland Ave, Coleridge St to Prospect Ave 9
109 Cortland Ave, Mission St to Coleridge St 9
110 Cortland Ave, Prospect Ave to Winfield St 9
111 Cortland Ave, Winfield St to Elsie St 9
112 Crescent Ave, Agnon Ave to Murray St 9
113 Crescent Ave, Andover St to Bache St 9
114 Crescent Ave, Arnold Ave to Murray St 9
115 Crescent Ave, Arnold Ave to Roscoe St 9
116 Crescent Ave, Bache St to Porter St 9
117 Crescent Ave, Porter St to Roscoe St 9
118 Felton St, Bowdoin St to Dartmouth St 9
119 Felton St, Dartmouth St to Colby St 9
120 Florida St, 25th St to 26th St 9
121 Folsom St, Eugenia Ave to Powhattan Ave 9
122 Folsom St, Ogden St to Crescent St 9
123 Goettingen St, Silliman St to Felton St 9
124 Goettingen St, Wayland St to Woolsey St 9
125 Hampshire St, 22nd St to 23rd St 9
126 Hampshire St, 24th St to 25th St 9
127 Holyoke St, Silliman St to Boylston/Silver Ave 9
128 Mullen Ave, Franconia Ave to Montcalm St 9
129 Osage Alley, 25th St to 26th St 9
130 San Carlos St, 18th St to 19th St 9
131 Shotwell St, 25th St to 26th St 9
132 Silliman St, Goettingen St to Brussels St 9
133 Woodward St, 14th St to Duboce St 9
134 Woolsey St, Brussels St to Goettingen St 9
135 Woolsey St, Girard St to Brussels St 9
136 Woolsey St, Goettingen St to Somerset St 9
137 Woolsey St, Holyoke St to Hamilton St 9
138 Woolsey St, San Bruno Ave to Girard St 9
139 Woolsey St, Somerset St to Holyoke St 9
140 York St, 23rd St to 24th St 9
141 18th St, Carolina St to Arkansas St 10
142 Arelious Walker Dr, Donner Dr to Carroll Ave 10
143 Bayview St, Newhall St to Flora St 10
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NO. LOCATION SUPERVISOR DISTRICT

Application-Based Traffic Calming Program - FY20/21 Cycle Design
Applications Received (FINAL)

144 Carrizal St, Geneva Ave to Parque Dr/VeLasco Ave 10
145 Carroll Ave, Arelious Walker Dr to Giants Dr 10
146 Coleman St, Innes Ave to Jerrold Ave 10
147 Connecticut St, Mariposa St to 18th St 10
148 Donahue St, Innes Ave to Galvez Ave 10
149 Donner Ave, Arelious Walker Dr to Giants Dr 10
150 Egbert Ave, Ingalls St to Hawes St 10
151 Fairfax Ave, Acacia Ave to Catalina St 10
152 Gilman Ave, 3rd St to Jennings St 10
153 Gilman Ave, Bill Walsh Way to Griffith St 10
154 Gilman Ave, Griffith St to Hawes St 10
155 Gilman Ave, Hawes St to Ingalls St 10
156 Gilman Ave, Ingalls St to Jennings St 10
157 Indiana St, 19th St to 20th St 10
158 Ingerson Ave, Jennings St to Ingalls St 10
159 Innes Ave, Arelious Walker to Earl St 10
160 Innes Ave, Avocet Way to Coleman Steet 10
161 Innes Ave, Earl St to Donahue St 10
162 Innes Ave, Griffith St to Arelious Walker 10
163 Innes Ave, Hunters Point Blvd to Griffith St 10
164 Innes Ct, Coleman St to Innes Ct 10
165 Kansas St, 17th St to Mariposa St 10
166 La Salle Ave, Cashmere St to Mendell St 10
167 La Salle Ave, Cashmere St to Newcomb St 10
168 Mariposa St, Texas St to Missouri St 10
169 Mendell St, Jerrold Ave to Innes Ave 10
170 Middle Point Road, Harbor Road to Innes Ave 10
171 Minnesota St, 20th St to 22nd St 10
172 Mississippi St, 19th St to 20th St 10
173 Mississippi St, 20th St to 22nd St 10
174 Missouri St, Mariposa St to 17th St 10
175 Missouri St, Mariposa St to 18th St 10
176 Palou Ave, Rankin St to Quint St 10
177 Quesada Ave, Silver Ave to Rankin St 10
178 Rhode Island St, 20th St to Southern Heights Ave 10
179 San Bruno Ave, 17th St to Mariposa St 10
180 Santa Fe Ave, Silver Ave to Quint St 10
181 Silver Ave from Charter Oak Ave to Elmira St 10
182 Silver Ave from Elmira St to Ledyard St 10
183 Silver Ave from Ledyard St to Scotia Ave 10
184 Silver Ave from Revere Ave to Thomas Ave 10
185 Silver Ave from Santa Fe Ave to Scotia Ave 10
186 Silver Ave from Santa Fe Ave to Topeka Ave 10
187 Silver Ave from Thomas Ave to Topeka Ave 10
188 Tennessee St, 20th St to 22nd St 10
189 Thornton Ave, Neptune St to Venus St 10
190 Underwood Ave, Keith St to Lane St 10
191 Utah St, 17th St to Mariposa St 10
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99 Whitney Young Cir, Mabrey /Richards Lane to Lindsay Cir/Hillview Ct 10
100 Wisconsin St, 22nd St to Madera St 10
101 Caine Ave, Lakeview Ave to Lobos Ave 11
102 Dublin St/LaGrande Ave, Persia Ave to Brazil Ave 11
103 Howth St, Geneva Ave to Niagara Ave 11
104 Jules Ave, Grafton Ave to Holloway Ave 11
105 Lakeview Ave, Granada Ave to Miramar Ave 11
106 Lakeview Ave, Majestic Ave to Caine Ave 11
107 Lobos Ave, Caine Ave to Plymouth Ave 11
108 London Steet, Italy Ave to France Ave 11
109 Louisburg St, Niagara Ave to Geneva Ave 11
110 Maynard St, Congdon St to Craut St 11
111 Maynard St, Mission St to Craut St 11
112 Mount Vernon Ave, Ellington Ave to Del Monte St 11
113 Naples St, Peru Ave to Avalon Ave 11
114 Paris St, Brazil St to Excelsior St 11
115 Ralston St, Garfield St to Shields St 11
116 Vienna St, Excelsior St to Brazil St 11
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Active Communities Plan

Grant Recipient: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

PROP K Expenditure Plans Bicycle Circulation/Safety, Transportation/Land Use Coordination

Current PROP K Request: $410,000

Supervisorial District Citywide

REQUEST

Brief Project Description

The Active Communities Plan is a community-driven, citywide planning process to update the 2005
SFMTA Bicycle Master Plan, led by SFMTA alongside community partners. The plan will include all
devices, both human-powered and electric-motor, that can legally operate on bike facilities. Special
emphasis will be paid to Equity Priority Communities. The project will begin Fall 2021, conduct a year-
long outreach phase from 2022-2023, with adoption by the SFMTA Board in February 2024.
Requested funds will provide local match to a Caltrans Planning Grant and strengthen analysis and
outreach tasks.

Detailed Scope, Project Benefits and Community Outreach

See attachments.

Project Location

Citywide

Project Phase(s)

Planning/Conceptual Engineering (PLAN)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Project Drawn from Placeholder

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Greater than Programmed Amount

Prop K 5YPP Amount: $174,349
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> Reprogram $129,417 from Short-term Bike Parking in FY20/21. This program has $666,583
remaining programmed through FY21/22 and is competitive for funding from other sources, 

. Transportation Fund for Clean Air.
> Reprogram $31,435 in funds deobligated from projects completed under budget.

The subject request includes an amendment to the Transportation/Land Use Coordination 5-Year
Prioritization Program as follows:
> Reduce Planning Grant Match Placeholder FY19/20 by $70,000.
> Reduce Planning Grant Match Placeholder FY20/21 by $104,349.
> Reprogram $74,799 in funds deobligated from projects completed under budget.

Justification for Necessary Amendment

The subject request includes an amendment to the Bicycle Safety and Circulation 5-Year Prioritization
Program as follows:
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Active Communities Plan

Grant Recipient: San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: TBD

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Oct-Nov-Dec 2021 Jan-Feb-Mar 2024

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (OP)

Open for Use

Project Completion (means last eligible expenditure) Jan-Feb-Mar 2024

SCHEDULE DETAILS

PLAN START DATE - November 2021 
PRE-OUTREACH ACTIVITIES 
- Community Interviews - Dec 2021 - Feb 2022
- Resident Preference Survey - Mar 2022 - Aug 2022
COMMUNITY OUTREACH
- Equity Priority Community Workshops - Jun 2022 - Aug 2023
- Citywide Outreach & Engagement - Jun 2022 - Aug 2023
PLAN END DATE - February 2024

The Caltrans grant expires in 2024. For a detailed schedule, see the attached timeline document.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Active Communities Plan

Grant Recipient: San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-139: Bicycle Circulation/Safety $160,852 $0 $0 $160,852

EP-144: Transportation/Land Use Coordination $249,148 $0 $0 $249,148

Caltrans Planning Grant $0 $0 $600,000 $600,000

MTA Funds (Prop B General Funds or
Operating)

$0 $0 $100,000 $100,000

Phases In Current Request Total: $410,000 $0 $700,000 $1,110,000

COST SUMMARY

Phase Total Cost PROP K -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $1,110,000 $410,000 similar projects

Environmental Studies $0

Right of Way $0

Design Engineering $0

Construction $0

Operations $0

Total: $1,110,000 $410,000

% Complete of Design: 0.0%

As of Date: N/A

Expected Useful Life: N/A
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Active Communities Plan

Grant Recipient: San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP K Requested: $410,000 Total PROP K Recommended $410,000

SGA Project
Number:

Name: Active Communities Plan (EP 39)

Sponsor: San Francisco Municipal
Transportation Agency

Expiration Date: 09/30/2024

Phase: Planning/Conceptual Engineering Fundshare: 36.94%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total

PROP K EP-139 $0 $0 $160,852 $0 $0 $160,852

Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, % complete by task, work performed in the
prior quarter, work anticipated to be performed in the upcoming quarter, a summary of outreach performed the prior
quarter including feedback received, and any issues that may impact schedule, in addition to all other requirements
described in the Standard Grant Agreement. Quarterly reports that SFMTA prepares for Caltrans will be accepted, as
long as they address the information noted.

2. Upon completion of Task 1 Existing Conditions (anticipated April 2022), provide data needs memo and existing
conditions summary.

3. Upon completion of Task 2 Analysis (anticipated December 2022), provide the following analyses: Bike Network &
Bike Count, Equity, Collision, Network Connectivity, Residential Preference Survey results.

4. Upon completion of Task 3 Public Outreach (anticipated August 2023), provide summary report on public outreach.

5. Upon completion of Task 5 Draft Active Communities Plan (anticipated September 2023), provide presentations to the
CAC and Board on draft recommendations and provide draft report with sufficient time for Transportation Authority staff
to review and comment.

6. Upon completion of Task 5 Final Active Communities Plan (anticipated December 2023), provide final report.

Special Conditions

1. The recommended allocation is contingent upon a concurrent amendment to the Bicycle Circulation and Safety and
Transportation/Land Use Coordination 5YPPs. See attached 5YPP amendments for details.

Notes
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1. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition K funding
shall comply with the attribution requirements established in the Standard Grant Agreement.

2. SFMTA shall invoice against the Prop K grant from the Transportation/Land Use category first to streamline invoicing.

SGA Project
Number:

Name: Active Communities Plan (EP 44)

Sponsor: San Francisco Municipal
Transportation Agency

Expiration Date: 09/30/2024

Phase: Planning/Conceptual Engineering Fundshare: 36.94%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 Total

PROP K EP-144 $80,000 $169,148 $0 $0 $0 $249,148

Deliverables

1. See Deliverable 1 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

2. See Deliverable 2 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

3. See Deliverable 3 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

4. See Deliverable 4 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

5. See Deliverable 5 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

6. See Deliverable 6 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

Special Conditions

1. See Special Condition 1 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

Notes

1. See Note 1 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

2. See Note 2 for Active Communities Plan (EP 39) (SGA XX-XXXXX).

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request 63.06% No TNC TAX No PROP AA

Actual Leveraging - This Project 63.06% No TNC TAX No PROP AA
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Active Communities Plan

Grant Recipient: San Francisco Municipal Transportation Agency

EXPENDITURE PLAN SUMMARY

Current PROP K Request: $410,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

CK

CONTACT INFORMATION

Project Manager Grants Manager

Name: Christopher Kidd Joel C Goldberg

Title: Complete Streets Planner Grants Procurement Manager

Phone: (415) 646-2852 (415) 646-2520

Email: christopher.kidd@sfmta.com joel.goldberg@sfmta.com
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SCOPE OF WORK 
 

Project Information 

Grant Category Sustainable Communities 

Grant Fiscal Year 2021-2022 

Project Title San Francisco Active Communities Plan 

Organization 
(legal name)  San Francisco Municipal Transportation Agency (SFMTA) 

 
 
Introduction 
The San Francisco Active Communities Plan (previously titled “BikeSF”) is a community-driven, 
citywide planning process to foster broader acceptance and adoption of all forms of active 
mobility. The plan will be led by the San Francisco Municipal Transportation Agency (SFMTA) in 
direct partnership with five sub-applicant community partners. This plan will be inclusive of all 
devices, both human-powered and electric-motor, that can legally operate on bike facilities. 
The transportation landscape has changed drastically in San Francisco since the adoption of the 
last Bicycle Plan in 2009; a comprehensive plan, built through strong community partnerships, is 
essential to keep San Francisco moving in the right direction.  
This Plan will build off the analytical foundation established by the ConnectSF Active 
Transportation Study, a planning exercise to project transportation demands and solutions in 
2050, which will be integrated into the City’s Transportation Element update. As the Active 
Transportation Study is scheduled to close-out in October of 2020, there will be no task overlap 
with the Active Communities Plan. Instead, the Active Transportation Study will provide an 
analytical underpinning to the goals of the Active Communities Plan: maximize mode-shift away 
from private vehicles, improve safety for all users, actively further equity for San Francisco’s most 
vulnerable residents, and reconfirm the city as a leader in bicycle & mobility device planning. 
While the plan recommendations will be inclusive of the entire city, special focus and emphasis 
for outreach and outcomes will be centered on disadvantaged communities vulnerable to 
transportation changes. The project will start in the fall of 2021, with an approximate 12-month 
public outreach period from summer 2022 to summer 2023. The plan will be developed in the fall 
of 2023 and adopted by the SFMTA Board in the winter of 2023/24. 
 
Historic Successes 
The City of San Francisco has been a national leader in the design and implementation of best-
practices bicycle infrastructure: boasting a 447-mile bike network with 172 miles in that network 
qualifying as high-quality, low-stress bikeways. The SFMTA’s Quick-Build program rapidly delivers 
high-quality protected bikeways in high-demand locations. The Slow Streets program has 
created a transformational network of car-free spaces. The number of bike racks in the city has 
almost doubled over the last five years to more than 6,000. San Francisco in 2013 was one of the 
earliest adopters of Vision Zero in the United States. Bicycling mode share rocketed up from 2.3% 
in 2006 to 4.4% in 2014. 
 
Problem Statement 
Despite such progress, challenges remain. From a high of 4.4% in 2014, bicycle mode share has 
now declined to 3.8% (American Community Survey 2019 1-year estimates). After the 
introduction of Vision Zero in 2013, the city saw a decline in serious injuries and fatalities; but that 
trend is again moving in the wrong direction, with 29 traffic fatalities in 2020. The rise of COVID-19 
has placed incredible strain on the transit systems of both the City and the region; transit’s 
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limited capacity, and the reticence of riders to return to transit, demands new alternatives to car 
trips which are attractive and feasible to a wider portion of the population. The rise of 
Transportation Network Companies (TNCs) and delivery services have resulted in rampant, 
unsafe use of the bike network by drivers for loading zones, increasing safety risks and 
discouraging bicycling by all but the most fearless. Bicycle projects have run into sustained 
opposition in many neighborhoods, leading to disproportionate distribution of implementation 
and an incomplete network. Particularly in disadvantaged communities with high displacement 
pressures, bicycle infrastructure projects have been opposed as a harbinger of further 
gentrification, meant only for higher-resourced newcomers. 
This is reflected in the modal choices San Francisco residents take: while 53% of San Francisco 
residents are people of color, and 55% of the city’s drivers are people of color, only 33% of bike 
commuters are. While the number of resident bike commuters in poverty are in equal proportion 
to San Francisco commuters at-large, the household median income of bicyclists ($143,994) is 
substantially higher than the household median income ($128,563) of all workers in San Francisco 
(Census Transportation Planning Products, American Community Survey 5-year estimates, 2012-
2016). 
 
Focus on Disadvantaged Communities within a Citywide Bike Plan 
It’s not just the bike network; broader cultural, policy, and programmatic conflicts act as barriers 
to bicycling being safe, comfortable, accessible, and welcoming for all residents. The Active 
Communities Plan proposes to identify, explore, and resolve community-specific needs to unlock 
infrastructure, programmatic, and policy investments to support a broad culture of bicycling 
across the city. The plan places special emphasis on disadvantaged communities, 
neighborhoods experiencing substantial displacement pressures, and neighborhoods with high 
cultural significance to historically marginalized communities. These focus areas can roughly be 
defined as: The Tenderloin, Western Addition, Western SoMa, the Mission District, Outer 
Mission/Excelsior, and Bayview-Hunters Point. The inclusion of Bayview-Hunters Point in this 
process represents a fulfillment of one of the key Policy Recommendations from the Bayview 
Community Based Transportation Plan, funded by a Caltrans Planning Grant in 2018. Three other 
communities qualifying under CalEnviroScreen and/or HPI are not included due to an ongoing 
Community Based Transportation Plan (Viz Valley) or topographic constraints (Chinatown, 
Treasure Island) that limit feasibility of bicycle trips. 
All five communities are majority residents of color, with Bayview Hunters Point (88.45%) and 
Outer Mission/Excelsior (80.81%) having the highest proportion. Bicycle commuting trends are 
diverse, with the Mission (11.15%) above the city average (3.8%), while Bayview (1.34%) is far 
below. These are also communities with much higher poverty rates: while 18.90% of residents 
citywide are at 200% the federal poverty rate or below, Western SoMa (39.82%), Tenderloin 
(45.70%), and Bayview (35.57%) are home to far more vulnerable residents. The median incomes 
for these communities are all below that of citywide households ($112,449), while median 
income of Tenderloin residents is less than a third of citywide averages ($39,973) (all data from 
2013-2017 5-year American Community Survey). 
The citywide disparity in bicycle ridership is reflected to different degrees in these communities. 
In the bicycling-rich Mission, bicycle commuting is high with both white residents (15.45%) and 
residents of color (10.08%), yet new bike projects are consistently framed as pushing a 
gentrification agenda. In Bayview-Hunters Points people of color are 89% of the population; only 
0.88% commute by bike compared to 4.25% for white residents (Census Transportation Planning 
Products, ACS 5-year estimates, 2012-2016). 
 
Project as Solution 
The Active Communities Plan will serve as a pipeline and prioritization tool for future infrastructure 
projects. The outreach conducted as part of this plan will allow the community to clearly define 
necessary improvements to address active transportation and safety. This Plan will direct future 
grant applications for San Francisco, including, importantly for the Active Transportation 
Program. Policy reforms and programmatic investments will closely align to the needs and values 
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of underserved and disadvantaged communities across San Francisco. Organic bicycling 
culture will grow as a result, fostering greater bicycle ridership in underserved communities and 
unlocking support necessary to implement city-wide corridor projects. As a viable transportation 
option for a wide swathe of San Francisco residents, bicycling will act as a relief valve for transit 
under emergency conditions such as COVID-19. San Francisco is reconfirmed as a leader in 
emerging micromobility services, ensuring the benefits of new services and technology 
disproportionately accrue to the city’s most vulnerable residents. 
 

Project Stakeholders 
The SFMTA is the lead implementer for this project. Unless specified otherwise, the SFMTA is the 
responsible party for all tasks and deliverables. The SFMTA will perform this work with five (5) sub-
grantee community-based organizations (CBOs), chosen for their ability to directly reach 
vulnerable residents in disadvantaged communities and to provide additional policy & 
programmatic support. The five (5) sub-applicant CBOs, and scoped areas of work, are: 
PODER – Mission District & Outer Mission/Excelsior 

 PODER’s program Bicis del Pueblo (BdP) develops bicycling skills and environmental 
justice awareness of low-income communities of color by engaging in bike-based 
workshops, classes, and community activities. BdP works within the neighborhoods of the 
Mission District, the Outer Mission, and the Excelsior. 

Bayview Hunters Point Community Advocates (BVHPCA) – Bayview-Hunters Point 
 BVHPCA is an environmental justice organization operating in the southeastern 

neighborhoods of San Francisco. BVHPCA facilitates a District 10 Transportation 
Committee to empower residents around transportation issues. 

Tenderloin Community Benefit District (TLCBD) - Tenderloin 
 The Tenderloin Community Benefit District supports a vibrant Tenderloin community for 

ALL, inclusive of people experiencing homelessness. The TLCBD provides a wide array of 
programming in the Tenderloin, including the Safe Passage pedestrian youth safety 
program and the Tenderloin Traffic Safety Task Force. 

SoMa Pilipinas – Western SoMa 
 SoMa Pilipinas manages the Filipino Cultural Heritage District in the Western SoMa 

neighborhood of San Francisco. Their focus is on economic, social, and transportation 
justice for SoMa residents. 

TBD Community Partner – Western Addition 
 The SFMTA does not currently have an identified CBO partner for the Western Addition, 

and will instead include the securing of a Western Addition partner into the consultant 
procurement process. 

San Francisco Bicycle Coalition (SFBC)  
 The San Francisco Bicycle Coalition advocates for streets and neighborhoods as livable 

and safe places by promoting the bicycle for everyday transportation. Through their day-
to-day advocacy, education and working partnerships with City and community 
agencies, the SFBC creates safer streets and more livable communities for all San 
Franciscans. 

 

Sub-Applicant Roles 
All sub-applicant partners will play a collaborate review/comment role in all aspects of the 
scope of work. Additionally, sub-applicant partners will have substantial roles in the following: 
Task 1 Existing Conditions: 

 SFBC will be responsible for portions of the Review of Past Goals, Policies, Programs and 
Plans sub-task. 

Task 2 Analysis: 
 All sub-applicants will have joint responsibility with SFMTA for the development of the 

Equity Analysis sub-task. 
Task 3 Public Outreach: 
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 All sub-applicants will be co-leaders in the development of the Public Outreach Plan. 
 All sub-applicants will be responsible for conducting interviews for the disadvantaged 

communities they represent as part of the Community Interviews sub-task. 
 BdP, BVHPCA, TLCBD, and SoMa Pilipinas will each be responsible for delivering 4 events 

in the disadvantaged communities they represent as part of the Priority Communities 
Outreach subtask (20 events total). 

 All sub-applicants will be active partners for citywide outreach, when event locations 
overlap with the communities they represent, as part of the Citywide Outreach subtask. 

Task 4 Technical Advisory Committee 
 All sub-applicants will be active members of the Technical Advisory Committee. 

Task 5 Draft and Final Plan 
 SFBC will be responsible for portions of the Policy & Programmatic Recommendations 

subtask. 
 
 

Overall Project Objectives 
 Clearly identify barriers to bicycling, both citywide and for disadvantaged communities 
 Develop updated citywide bike network 
 Develop updated recommendations for bicycling programs 
 Develop policy reform recommendations for bicycling 
 Develop guidance & policy recommendations for integrating mobility devices into future 

bikeway project design & implementation 
 Develop specialized action plans for disadvantaged communities 
 Develop action plan to meet City mode share & emission reduction goals 
 Prioritize new bicycle infrastructure projects to be included in SFMTA’s Capital 

Improvement Program (CIP) 
 

Note on Terminology 
 “Personal Mobility Devices” includes electric bikes, electric scooters, electric 

skateboards, hoverboards and all other devices that may legally operate in a bike lane. 
 “Micromobility Services” refers to private companies operating shared transportation 

services utilizing Personal Mobility Devices. This can include docked bikeshare, dockless 
bikeshare, e-scootershare, and other services. 

 “Programs/Programmatic” refers to non-infrastructure programs meant to support 
bicycling. This may include programs such as the Safe Routes to School program, bicycle 
training classes, Bike to Work Day events, etc. 

 “Priority Community” refers to the specific geographic areas in which sub-applicant 
CBOs will conduct specialized outreach processes. The determination of a Priority 
Community is a combination of: 

o Disadvantaged Community status metrics adopted by Caltrans 
o MTC Communities of Concern designations 
o Determinations made by sub-applicant CBO partners for communities with high 

historical and cultural significance to BIPOC communities 
 
Summary of Project Tasks 
Project Management activities must be identified within the task they are occur.    

Task 01:  Project Administration 
This is an Administrative Task that shall only be charged against by the Grantee for the 
Administration of this grant project.  Costs for this task cannot exceed 5% of the grant award 
amount.  
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Grantee will manage and administer the grant project according to the Grant Application 
Guidelines, Regional Planning Handbook, and the executed grant contract between Caltrans 
and the grantee.   

Project Kick-Off Meetings 

The SFMTA will hold two kick-off meetings. The first kick-off meeting will be with Caltrans to discuss 
grant procedures and project expectations including invoicing, quarterly reporting, and all other 
relevant project information. Meeting summary will be documented.  

The second kick-off meeting will begin all project related efforts in coordination with partners, 
including the Mayor’s Office, partner city agencies, and sub-applicant Community Based 
Organizations (CBOs). Attendees will review a draft Project Charter including: project 
deliverables, roles and responsibilities of each team member, and a draft project schedule for 
comment. These topics will be finalized in Task 1.2: Project Charter. This will be an opportunity to 
introduce all project team members, discuss and confirm shared project commitment, and align 
expectations and schedules for a considerable effort. Caltrans staff will be an optional attendee 
and the meeting summary will be documented.  

Project Charter 

A draft Project Charter will be co-developed with sub-applicant partners prior to the second 
Project Kick-Off Meeting. Roles and responsibilities for partner agencies and sub-applicants, 
contribution of time and effort, agency leads, methods for reviewing and agreeing to 
deliverables, and expectations of the team members and their directors will all be discussed. 
After discussion and review at Project Kick-Off Meetings, the SFMTA will finalize the Project 
Charter including the Project Scope of Work, the roles and responsibilities and a finalized 
schedule. Sub-applicants will have the opportunity to review and approve the Project Charter 
before it is finalized. Caltrans staff will be invited to provide feedback on the Project Charter. 

Invoicing 

SFMTA will submit complete invoice packages to Caltrans District staff based on milestone 
completion – at least quarterly, but no more frequently than monthly. 

Quarterly Reports 

SFMTA will submit quarterly reports to Caltrans District staff providing a summary of project 
progress and grant/local match expenditures. 

 
Task Deliverables 

[The following are the only allowable deliverables for this Task. This Task is not for the 
management of the consultant or meetings between the grantee and the consultant] 

Kick-off meeting with Caltrans - Meeting Notes, quarterly invoices and progress reports, DBE 
reporting (federal Grants only). 

 

Task 02:  Consultant Procurement 
The SFMTA plans to initiate a consultant procurement process prior to the execution of grant 
agreement documents with Caltrans and the corresponding Notice to Proceed. 

Develop and Issue Request for Proposals 

SFMTA will develop a Request for Proposals (RFP) for a consultant planning firm. This RFP will be 
developed according to City of San Francisco standards and will meet all applicable standards 
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required by Caltrans. SFMTA will share with Caltrans City of San Francisco procurement 
procedures before proceeding. 

Review Proposals and Conduct Interviews to Select Consultant 

Following the solicitation period, the SFMTA will review all submitted proposals and conduct a 
competitive interview process according to City of San Francisco procurement guidelines.  
SFMTA will provide copies of all submitted proposals to Caltrans during the review process. 

Contract Selected Consultant 

Once selected, the SFMTA will seek approval for the consultant contract through the SFMTA 
Board of Directors. Caltrans will be supplied with the executed contract, as well as any 
subsequent contract amendments. 

Consultant Kick-Off 

The SFMTA will hold a kick-off meeting with the Consultant once the contract is executed. At this 
meeting, roles and responsibilities will be finalized, among other administrative needs. Agenda 
and meeting notes will be supplied to Caltrans. 

 

Grantee will procure a consultant consistent with: state and federal requirements, Local 
Assistance Procedures Manual for procuring non-Architectural and Engineering consultants, the 
Grant Application Guide, Regional Planning Handbook, and the executed grant contract 
between Caltrans and the grantee.  

 

Task Deliverables 

[The following are the only allowable deliverables for this Task. This Task is not for the 
management of the consultant or meetings between the grantee and the consultant] 

City of San Francisco procurement guidelines, copy of Request for Proposals, copy of contract 
between SFTMA and Consultant, copies of any contract amendments, meeting notes from 
Kick-off meeting 

 
Task 1:  Existing Conditions 
Existing Conditions will provide the foundation for identifying performance of the current bicycle 
network and the efficacy of existing programs and policies. 

Data Integration 

The project team will collect and integrate all data for ongoing planning and programmatic 
efforts. This includes, but is not limited to: 

 The Existing Bike Network 
 The Bicycle Comfort Index (an SFMTA-specific iteration on Level of Traffic Stress) 
 Vision Zero High Injury Network data 
 ConnectSF long-range network recommendations 
 Bike-specific project recommendations from area plans (such as Bayview CBTP, Western 

Addition CBTP, Soda Transit Center District Plan, Great Highway/Ocean Beach Adaption 
Plan, and others) 

 Slow Streets network data 
 Topographic data 
 San Francisco Recreation & Parks Department street closure data 
 Safe Streets Evaluation Program data 
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 Citywide bike count data (with over 50 city-owned operational bike counters) 
 Bicycle mode share data 
 Bike rack, bike corral, and bike station data 
 Bikeshare and scootershare ridership data, service areas & planned expansions 

 
The project team will assemble a data needs memo detailing the extent of collected data, how 
that data will be used throughout the plan development process, and how it will eliminate 
redundant analytical efforts. 

The existing conditions base maps will consist of an ArcGIS shapefile that can be used in multiple 
permutations of analysis throughout the project. The base maps will be inclusive of not just 
bikeway facilities, but also Slow Streets (roads closed to through automobile traffic), bicycle 
wayfinding signage, bikeshare stations, bikeshare & scootershare service areas, bike racks, bike 
corrals, bike lockers, indoor/staffed bike storage, bike shops, and other supportive facilities. 

Bicycle Comfort Index Update 

The project team will conduct an update to the existing Bicycle Comfort Index, an arcGIS 
shapefile documenting the quality of bicycle facilities across the City of San Francisco. The 
Bicycle Comfort Index is based on the methodology established in the Bicycle Network Level of 
Stress classification system developed at the Mineta Institute at San Jose State University. The 
Bicycle Comfort Index was developed to consider factors particularly relevant to the conditions 
in San Francisco. 

The Bicycle Comfort Index has not been updated since 2017, with substantial construction of 
high-quality bikeways taking place since that time. The update of the Bicycle Comfort Index will 
include a comprehensive review of the existing bicycle network, as well as the redevelopment 
of the ArcGIS shapefile to be more easily maintained by the SFMTA moving forwards. 

Review of Past Goals, Policies, Programs and Plans 

The project team will conduct a thorough review of past plans, SFMTA policies, and 
performance metrics supporting bicycle and personal electric device mobility. Documents 
including the 2009 Bicycle Master Plan, 2016 Pedaling Forward Report, 2019 Bicycle Program 
Report, the 2-year Vision Zero Action Strategy, the SF Safe Routes to School program, the Slow 
Streets program, the SFMTA Quick-Build program, the Bicycle Wayfinding Strategy, permitting 
standards for micromobility providers, and others will be included in this review. This review may 
also include comparisons against peer cities for policies, staffing, programs, and project delivery. 
Review may also include an assessment of the requirements to achieve Platinum Bicycle Friendly 
Community status. This review may also include study of previous funding efforts for bicycle 
infrastructure & programming projects in San Francisco. Sub-applicant SFBC may provide staffing 
assistance for this review. 

Existing Conditions Summary 

The project team will develop an Existing Conditions Summary, detailing the existing state of 
bicycle infrastructure (both current and funded projects in adopted plans), facilities, 
programmatic efforts, and policies relevant to future bicycle project and program delivery. The 
Existing Conditions Summary will include maps for things like the bicycle network, bike racks, 
wayfinding signage, and the locations of city-owned bike counters. 

 

Task Deliverables 

[List achievable deliverables for this Task] 
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 Data Needs Memo 
 Existing Conditions bike network shapefile 
 Bike Comfort Index update network shapefile 
 Review of Past Goals, Policies, Programs and Plans 
 Existing Conditions Summary 

 
 

Task 2:  Analysis 
Analysis identifies critical gaps and opportunities within the bike network, support facilities, and 
programmatic efforts. This multi-pronged effort will establish strong justification for Draft Plan 
recommendations.  

Bike Network & Bike Count Analysis 

This task will consist of an analysis of the operational success of the bike network within the 
context of the data gathered in the Existing Conditions task. This task will analyze ridership data 
(captured through census/ACS data, data from the City’s Bike Counts Program, ridership data 
from bikeshare & micromobility providers, among other sources) against the existing bike 
network to identify areas of high performance and areas of underperformance. This analysis will 
identify critical gaps in the bikeway network, as well as segments of the existing bike network 
that may benefit from upgrading (from Class II bike lane to Class IV bike lane, for example). 
Analysis will also consider the distribution of bike racks and available bike parking throughout the 
city and compare areas of highest bicycle traffic against density of racks to identify areas 
potentially in need of prioritization for future bike rack installation. 

Results will also be broken out to analyze disadvantaged communities in San Francisco, as well 
as differences for Black, Latinx, Asian, and Filipino communities. Sub-applicant CBO partners will 
direct and control the parameters of analysis for disadvantaged communities. 

Equity Analysis 

The project team and sub-applicant CBOs will conduct an equity analysis, building off previous 
geographic-based equity scoring such as in the Bayview Community Based Transportation Plan. 
This equity analysis will have special emphasis on Priority Communities and other communities 
identified by sub-applicant CBO partners. The goals, metrics, and interpretation of data will be 
co-developed with our sub-applicant CBO partners and will be validated through outreach 
work in Priority Communities. This community-controlled process ensures the definitions and 
measurements of equity-based issues reflect the challenges, values, and lived-experience of 
vulnerable populations.  

Potential issues to explore through the equity analysis include: 

 Policing and enforcement against minority populations while riding a bicycle 

 Network quality in disadvantaged communities and access to critical destinations for 
minority populations 

 Comparative levels of bicycle-related investment across San Francisco, for both 
infrastructure and programmatic efforts 

 Potential mismatch of programmatic offerings versus programmatic needs in 
disadvantaged communities 

 Quantifying the scale of barriers to bicycling for disadvantaged communities (for 
example, lack of secure bicycle storage for residents living in Single Resident Occupancy 
housing) 

Collision Analysis  
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In collaboration with the SFMTA Vision Zero program, the project team will conduct a refined 
citywide analysis of KSI (killed/serious injury) collisions for people on bicycles or personal mobility 
devices in San Francisco. Analysis will utilize collision data from the TransBASE system 
(https://transbase.sfgov.org/dashboard/dashboard.php) to not only map the locations and 
severity of collisions, but also to analyze the types of collisions to identify the most effective 
interventions and areas of focus. Analysis will utilize SF General Hospital admittance data for 
bicycle crashes, gaining a fuller picture of collisions; there is an existing program between SF DPH 
and SFMTA to capture collisions not reported through SFPD. The results will be developed for easy 
communication with members of the public. Where possible, the collision analysis will seek to 
integrate with the Equity Analysis to provide a more complete picture of impacts to communities 
where collisions occur. 

Network Connectivity Analysis 

The project team will conduct a network connectivity analysis for the bike network. This task may 
utilize the bike network access modeling conducted in the Active Transportation Study portion of 
the ongoing ConnectSF project or the Bicycle Comfort Index (updated in Task 1 Existing 
Conditions), or both. This analysis will seek to determine comparative levels of coverage (and/or 
levels of comfort) provided by the existing bike network for a variety of trip types, by a variety of 
potential users, seeking access to a variety of potential destinations. Key destinations could 
include access to schools, jobs, parks, health services, and critical community resources. 
Network Connectivity Analysis will be inclusive of Slow Streets roadway classifications, which 
either fully or partially restrict automobile traffic. 

This analytical approach will be directly informed by outreach work, including the Resident 
Preference Survey, with fine-grained analysis responding to community-driven input. A second 
phase of this task will take the Draft Bikeway Network and analyze changes to access, comfort, 
and network coverage generated by proposed projects. 

Resident Preference Survey 

The project team will engage a polling firm to conduct a statistically-significant survey among 
San Francisco residents for the Active Communities Plan. Survey methods may include: online, 
intercept, and/or telephone. The Survey could include: 

 A visual preference survey for bicycle infrastructure typologies 
 Mode choice for a range of trip types, including school trips & shopping trips 
 Prevalence of trip-chaining during commute (inclusive of all personal mobility modes) 
 Identification of primary destinations 
 Demographic questions necessary to ensure the survey is statistically significant 

In addition to securing a citywide statistically significant survey sample, the SFMTA project team 
will seek to achieve statistically significant samples in each of the target community 
geographies. This will allow an informed comparison of geographic and cultural differences in 
preference for types of infrastructure and desire to use the range of personal mobility devices. 
The survey will be translated into Spanish, Tagalog and Chinese. Additional survey languages 
may be considered based on the language needs in target communities. The survey should be 
designed for use on a tablet in case the SFMTA project team wants to conduct intercept surveys 
or go door-to-door in target communities. 

Summary of Analysis 

The project team will aggregate the individual analysis sub-tasks identified and format into a 
single public-facing report for circulation with Caltrans. 

Task Deliverables 

[List achievable deliverables for this Task] 
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 Bicycle Network & Bike Count Analysis 
 Equity Analysis 
 Collision Analysis 
 Network Connectivity Analysis 
 Resident Preference Survey results 
 Summary of Analysis 

 

Task 3:  Public Outreach 
A robust public outreach process will be designed that effectively engages a diverse and 
representative range of San Francisco residents, incorporating community feedback at multiple 
stages. The Public Outreach Plan will be designed to match the needs and topics germane to 
specific communities. Going beyond typical bike planning topics, the project team will seek to 
more deeply engage residents on the issues surrounding bicycling that are important to their 
communities. Cultural, policy, and programmatic barriers will be identified and openly discussed 
in a safe and empowering environment.  

Public Outreach Plan 

This task ensures agreement between the project team, sub-applicant CBOs, the Mayor’s Office, 
and other key stakeholders for the level of public outreach and the techniques used to receive 
input. This will align expectations among agencies and stakeholders at the beginning of the 
project. Public outreach will be the lynchpin of a successful Active Communities Plan, requiring 
co-equal input and control from our sub-applicant CBO partners. It is anticipated that the plan 
will utilize a diversity of engagement strategies such as door-to-door, online surveys, focus 
groups, targeted charrettes, listening sessions, bike tours, a mobile workshop, and mailers for 
outreach. The public outreach plan will: 

 Finalize scope and timeline 
 Identify critical stakeholder groups within disadvantaged communities requiring 

specific targeted outreach processes 
 Identify key stakeholders and project champions 
 Identify translation/interpretation needs 
 Identify level of public outreach (inform, consult, involve, collaborate, empower) for 

all stakeholders and potential participants 
 Identity public outreach objectives 
 Identity appropriate public outreach techniques 
 Establish roles and responsibilities for all outreach team members 

The outreach plan will detail the level of engagement for each phase of outreach. No more 
than two rounds of internal & stakeholder review will be included for this document. The Public 
Outreach Plan will contain contingency options for outreach if public health exigencies, from 
COVID-19 or similar, preclude effective in-person outreach strategies. The final Public 
Engagement Plan will be submitted to Caltrans as a deliverable and will directly inform all 
subsequent tasks related to public participation.  

Community Interviews 

The project team will conduct no less than 10 interviews with key community leaders and elders 
in Priority (disadvantaged) Communities. The purpose of these interviews is to gain additional 
perspective on community attitudes towards bicycling, critical issues that must be discussed or 
addressed during a planning process, how to best be inclusive of hard-to-reach residents, and 
foster additional trust in the planning process from individuals with influence and respected 
opinions. Specific interviewees will be determined jointly with our sub-applicant CBOs in the 
Public Outreach Plan. Sub-applicant CBOs, collaborators in the interview list, will be optional 
attendees at interviews. 

Priority (Disadvantaged) Community Workshops 
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Sub-applicant CBOs will organize a series of community workshops in disadvantaged 
communities specifically designed to maximize engagement and participation. CBO 
responsibilities are as follows: 

 TLCBD: Tenderloin 

 SoMa Filipinas: Western SoMa 

 Bicis del Pueblo: Mission District and Outer Mission/Excelsior 

 BVHP Community Advocates: Bayview-Hunters Point 

 TBD: Western Addition 

The purpose of these workshops will be to engage specifically with vulnerable populations in 
each community that have historically been unheard or underrepresented in previous planning 
processes related to bicycles. This could include: youth, seniors, residents with disabilities, 
unhoused residents, undocumented residents, low-income residents, or Black, Latinx, or Filipino 
communities. The target audiences for each Priority Community will be determined by each sub-
applicant CBO during the development of the Public Outreach Plan. A key goal of Priority 
Communities outreach is to ensure future capital infrastructure project receive support from 
disadvantaged communities and specifically serve their distinct needs. 

Sub-applicant CBOs will ultimately control the final structure of such events, but it is anticipated 
that 4 workshops will be conducted in each geographic area (24 events total) over the course 
of the project. Refreshments, childcare, and translation/interpretation services will be provided 
for each workshop.  

The four rounds of workshops can tentatively be defined as: 

1. Phase 1 Community Concerns – hear perspectives on bicycling, including discussion of 
cultural, policy, and programmatic barriers to bicycling. Discuss strategies for maximizing 
engagement at the neighborhood level. 

2. Phase II Community Discussions – respond to community concerns from Phase I. Develop 
a shared vision of success for the Bike Plan. 

3. Phase III Community Mapping - charette or design-thinking exercise on evaluating the 
bike network within each neighborhood and collaboratively develop potential projects 
& solutions. 

4. Phase IV Draft Plan - Share the draft plan with community partners, discuss how it relates 
to the Community Vision developed, and how to keep residents involved through plan 
adoption. 

Venue rental, refreshments, childcare, interpretation/translation services, and community-
targeted marketing will be at the discretion of our sub-applicant CBO partners. The Public 
Outreach Plan will contain contingency options for outreach if public health exigencies, from 
COVID-19 or similar, preclude effective in-person outreach strategies. 

Participants will be surveyed following outreach events to gather demographic information, to 
gauge their satisfaction/trust with the process to date, their willingness to continue participating, 
and how we can better reach/reflect hard-to-reach or vulnerable residents in their community. 

Summary reports will be developed and submitted at the close of each round of workshops. 

Citywide Outreach & Engagement 

Citywide public outreach & engagement will be conducted according to the Public Outreach 
Plan. The SFMTA expects to conduct at least 30 citywide public outreach events over a 12 
month period. Citywide Outreach will be divided into two phases: the first phase will seek input 
on Existing Conditions and Analysis; the second phase will seek input on the Draft Bikeway 
Network and policy/programmatic recommendations in the Draft Plan. 
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The Active Communities Plan will seek to maximize engagement using flexible, place-based, 
and innovative outreach methods. This could include: 

 Mobile workshops set up at public festivals and events 

 Walk-in information centers at public libraries or affordable housing sites 

 Bike & Roll tours – curated tours of target communities, with attendees encouraged to 
use any mobility device legal for use in a bike lane. Potential partnerships with micro-
mobility operators could provide free devices for the tour for all attendees 

 Collaboration with Sunday Streets, Play Streets, Neighborfest, and other public events 
that highlight the use of city streets for active transportation 

 Collaboration with the SFMTA Vision Zero program, the SFMTA Safe Routes to School 
program, and other City of San Francisco educational/encouragement outreach that 
has a nexus with active transportation 

Some Supervisor Districts contain one or more Priority (Disadvantaged) Communities. Citywide 
Outreach activities in these Districts will focus on reaching as broad a swathe of residents as 
possible, while Priority Communities Outreach will instead focus on specifically reaching CBO-
defined vulnerable residents in that community. 

Citywide outreach materials will be translated into Spanish, Chinese, and Filipino. The Public 
Outreach Plan will contain contingency options for outreach if public health exigencies, from 
COVID-19 or similar, preclude effective in-person outreach strategies. 

Participants will be surveyed following outreach events to gather demographic information, to 
gauge their satisfaction/trust with the process to date, their willingness to continue participating, 
and how we can better reach/reflect hard-to-reach or vulnerable residents in their community. 

Summary reports will be developed and submitted at the close of each round of workshops. 

Interactive Web-tools 

Citywide outreach will include the use of interactive web tools, including interactive surveys, a 
project website, and webmap tools. In addition to online outreach tools being used in parallel 
with in-person outreach, these tools will be designed to be used as a supplement for in-person 
outreach efforts, such as surveys on touch-screen devices. 

Development of interactive web-tools for Citywide outreach will take into consideration their use 
as an alternative to in-person outreach, per public health restrictions due to COVID-19. Web-
tools may include ArcGIS Story Maps, virtual workshops/webinars, and other methods to engage 
with the public remotely. 

Public Outreach Summary 

The SFMTA will aggregate the individual outreach sub-tasks identified and format into a single 
public-facing report for circulation with Caltrans. 

Task Deliverables 

[List achievable deliverables for this Task] 

 Public Outreach Plan 
 Ten (10) Community Interview Notes 
 Twenty Four (24) CBO-led outreach events in Priority Communities, with four (4) 

summary reports following outreach phase completion 
 Thirty (30) Citywide outreach events, with two (2) summary reports following outreach 

phase completion 
 Summary of interactive web-tool input 
 Summary of Public Outreach 
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Task 4:  Technical Advisory Committee 
The project team will assemble a Technical Advisory Committee (TAC) in order to coordinate 
with partner agencies according to terms established in the Project Charter. TAC membership 
will emphasize and prioritize key partner agencies essential for the successful design and delivery 
of bike network projects, including: Caltrans, SF County Transportation Authority, SF Rec & Parks 
Dept, SFMTA Transit, SFMTA Accessibility Services, SF Dept of Public Works, SF Fire Dept, SF Police 
Dept, the Office of Racial Equity, and others. The purpose of the TAC is not as a project 
management tool, but will instead act as a roundtable of critical stakeholders convened to 
(among other tasks) review project materials, provide fatal-flaw analysis, leverage concurrent 
outreach opportunities, and secure concurrence on Plan materials before going to the public. 

The TAC could either meet monthly or by project milestone.  This scope of work accounts for at 
least ten (10) meetings of the TAC throughout the project lifecycle. Sub-applicant partners will 
be welcomed at TAC meetings but will not be required to attend. 

This task also accounts for all appropriate staff briefings and presentations for the Active 
Communities Plan, including updates to the SF Bicycle Advisory Committee, the SFMTA 
Community Advisory Committee, the SFCTA Board of Directors, the SFMTA Board of Directors. 

Agendas, notes, list of attendees, and action items from TAC meetings will be submitted to 
Caltrans as a deliverable. 

Task Deliverables 

[List achievable deliverables for this Task] 

 Agendas, meeting notes, list of attendees, list of action items 

 
Task 5:  Draft and Final Plan 
The purpose of Task 5 will be to integrate the technical analysis of Task 3 and the community 
engagement of Task 4 to develop a draft & final Active Communities Plan that provides 
meaningful and actionable capital projects, programmatic investments, and policy changes 
that will result in more equitable access to bicycling and personal mobility for all San Francisco 
residents. 

Goals & Vision 

The project team will develop a vision & set of goals for the Active Communities Plan that 
seamlessly blends the key policy drivers of the City (Transit First, Vision Zero, Citywide Climate 
Action Plan, and SFMTA Strategic Plan) and the community-driven vision statements developed 
through citywide outreach & Priority Community engagement. This vision will include 
aspirational, but achievable, goals for mode shift citywide and in target communities, as well as 
other key goals relating to safety, access, and equity. Sub-applicant CBO partners will be active 
participants in the crafting of a Citywide vision that is representative for all. 

Draft Bikeway Network 

The project team will develop a proposed bike network for use by people on bicycles and 
personal mobility devices based on analysis. Proposed network improvements may include 
intersection recommendations in addition to corridor-based recommendations. The draft 
bikeway network will integrate Slow Streets street closures within the toolkit of potential bikeway 
facilities. The draft bikeway network will include project recommendations for both facilities as 
well as wayfinding. Projects generating co-benefits for pedestrians or transit will receive 
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prominence in the development of the draft network. Draft network recommendations will be 
aligned with the findings from the Connect SF Active Transportation study, as well as community-
generated network recommendations. The Draft Network will identify and propose solutions to 
critical gaps in the network that will be closed with prioritized investment in the CIP or through 
future grant funding applications. 

Parking and Support Facilities 

The project team will develop recommendations for bicycle parking and support facilities 
necessary, for both people on bicycles and personal mobility devices, to meet the demand and 
volume of use envisioned in the Goals & Vision. Recommendations could include standard bike 
racks, on-street corrals, staffed bike stations, design strategies for storing dockless mobility 
devices in the public right-of-way, publicly or privately owned facilities for electric device 
charging, and other support facility strategies for emerging personal mobility typologies. Special 
focus will be placed on parking and support facilities that bridge barriers to bicycling for 
vulnerable populations and disadvantaged communities. Recommendations will be developed 
to ensure robust implementation through SFMTA and other public/private partners. 

Policy & Programmatic Recommendations  

The project team will develop a series of policy & programmatic investment recommendations 
based on the needs assessed through analysis and outreach. This will include assessment of 
existing programmatic efforts, needs identified through community outreach, and best practices 
in peer cities. Policy and programmatic recommendations will be made with emphasis on their 
role in advancing equity, representation, and inclusiveness for disadvantaged communities in 
San Francisco. Sub-applicant SFBC will be a coequal partner in the development of policy & 
programmatic recommendations. 

Implementation, Cost and Funding Plan  

The project team will develop an objective process for prioritizing infrastructure, programs, and 
policy implementation. The project team will establish a set of criteria for prioritization that 
directly furthers goals and policies established in the plan, including mode shift, safety, access, 
and furthering equity. A subset of this plan will focus on implementation plans for each of the 
Priority (disadvantaged) Communities, including anticipated staffing needs for project delivery in 
each target community. 

This task will include planning-level cost estimates for all potential aspects of project delivery as 
well as an assessment of available and potential funding sources for implementation of the full 
range of recommended projects and programs. SFMTA project delivery and finance teams are 
committed to implementing recommendations in the Plan, and to have the Plan drive their 
approach to future capital projects. 

Personal Mobility Device Design Guidelines  

The project team will develop recommendations for updated bike network design guidelines 
and any other policy recommendations integral to successful and safe accommodation of 
personal mobility device use. Guidelines will seek to ensure accommodation of all current and 
future personal mobility devices that are likely to legally use bike facilities, ensure continued 
safety for road users, and reduce conflicts with pedestrian right-of-way and ADA accessibility. 
This pre-emptive design effort will reconfirm the city of San Francisco’s leadership in the 
landscape of emerging mobility, ensuring that all new micromobility providers generate 
maximum benefit and minimal adverse impacts to people in San Francisco. 

Draft & Final Plan Development  
The project team will develop the draft plan as an easily accessible document suitable for both 
high-quality print and online viewing. Draft & Final Plans will include appropriate attribution to 
Caltrans on the cover page. ADA accessible versions will be made available electronically. The 
draft plan will be circulated among all community partners, TAC members, active stakeholders, 
and key decisionmakers. The online version of the draft plan will allow for direct input and 
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feedback from reviewers. The Draft Plan will include citywide and online outreach to solicit input 
on the final configuration of the bike network in the Final Plan, identified in Task 3 Public 
Outreach.  

The Final Plan, developed following this final round of input, will be reflective of the many 
stakeholders and forms of input sought throughout the plan process. Having involved the TAC, a 
broad range of community partners, a broad and representative cross-section of the city’s 
residents, and highlighting the needs of disadvantaged communities, the Active Communities 
Plan will serve as a guiding document for San Francisco’s approach to Active Transportation for 
years to come. 

Task Deliverables 

[List achievable deliverables for this Task] 

 Draft Plan 
 Summary of comments 
 Final Plan (with appropriate attribution), including ADA accessible versions 

 

Task 6:  Board Review/Approval 
The project team will develop presentation material for the draft plan to present at the SF BAC, 
the SFMTA CAC, and the SFMTA Board of Directors. The project team, following the release of 
the draft plan, will engage in a series of edits provided from all stakeholders. The final plan will be 
re-presented at the SFMTA Board of Directors for final approval and adoption. 

Task Deliverables 

[List achievable deliverables for this Task] 

 SF BAC agenda, presentation materials, summary of comments, and outcomes 
 SFMTA CAC agenda, presentation materials, summary of comments, and outcomes 
 SFMTA Board Agenda, presentation materials, summary of comments, and outcomes 
 SFMTA motion adopting the Final Plan 
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Joice Alley Lighting Improvements

Grant Recipient: Department of Public Works

EXPENDITURE PLAN INFORMATION

PROP AA Expenditure Plans Prop AA Pedestrian Projects

Current PROP AA Request: $410,000

Supervisorial District District 03

REQUEST

Brief Project Description

Construction of three new pedestrian-scale street lights, and sidewalk and roadway improvements on
Joice Alley between Clay Street and Sacramento Street in the Chinatown neighborhood. The project
will make walking more inviting and safe along this important pedestrian path directly across Gordon
J. Lau Elementary and close to the Powell cable car line, several Muni bus stops and the new
Chinatown subway station.

Detailed Scope, Project Benefits and Community Outreach

The project will construct three new pedestrian-scale street lights, electrical conduits and services,
and sidewalk and roadway improvements, including special sidewalk handwork around historic
alphabet concrete tablets and minor roadway restoration required on Joice Alley, between Clay Street
and Sacramento Street in Chinatown. The scope of work includes adjustment of utility vaults, tree
protection, sub-sidewalk basement work, restoring brick exteriors of the adjacent buildings and
protection/restoration of special historical concrete letter plaques in the sidewalk. 

Joice is a high traffic alleyway and an important pedestrian path in the Chinatown neighborhood. The
project is located in a Community of Concern, with a minority population of 81%, low-income
households (57%) and households with no vehicles (80%). This alley is lined with the Chinese
Historical Society of America Museum, the Cameron House (cultural organization that serves families
in Chinatown), residential buildings, and is situated directly across from Gordon J. Lau Elementary. It
is also located one block away from the Powell cable car line, one block away from the 30 Stockton
Muni line, and is two blocks away from the new Chinatown subway station.

The project was prioritized in response to multiple requests from Chinatown community groups after
seeing an increase in crime and violence in the area, such as the murder of a homeless man in 2018.
Improving pedestrian-scale lighting will make walking more inviting and safe, particularly for children
and parents of Gordon J. Lau Elementary, as well as people walking to and from transit. Joice Alley is
part of the Chinatown Alleyway Master Plan, a plan that guides the renovation and improvement of 31
alleyways in Chinatown. The plan was conceived to reduce illegal parking and vehicle access in order
to improve pedestrian safety; improve access for older adults and people with disabilities; reduce
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illegal dumping; provide attractive and safe secondary streets for tourists to invigorate local
businesses; and improve the overall quality of life for Chinatown residents. 

San Francisco Public Works held 3 community meetings with Supervisor Peskin’s Office, Chinatown
Community Development Center, and the community during the design phase. These meetings were
held on February 4, 2021, April 22, 2021, and June 24, 2021, respectively. Overall, community
feedback was positive and included inquiries regarding the type of fixtures selected, locations of
fixtures, and project schedule. 

The scope was modified from the design phase to the construction phase. SFPUC conducted a
photometric review of the proposed lighting design and determined that only three lights 
needed in Joice Alley, instead of the four pedestrian-scale lights originally planned. The construction 
phase budget remains the same as the budget shown in the design phase Prop AA allocation 
request because SFPW will purchase four poles to meet SFPUC's requirement to purchase one 
spare pole, the conduit still needs to extend the entire block, and there is also an anticipated 
materials cost increase.

Project Location

Joice Alley between Clay Street and Sacramento Street

Project Phase(s)

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop
AA Strategic Plan?

Named Project

Is requested amount greater than the
amount programmed in the relevant

5YPP or Strategic Plan?

Less than or Equal to Programmed Amount

Prop AA Strategic Plan Amount: $410,000
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Joice Alley Lighting Improvements

Grant Recipient: Department of Public Works

ENVIRONMENTAL CLEARANCE

Environmental Type: Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jan-Feb-Mar 2020 Jan-Feb-Mar 2020

Environmental Studies (PA&ED) Jan-Feb-Mar 2021 Jan-Feb-Mar 2021

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep 2020 Apr-May-Jun 2021

Advertise Construction

Start Construction (e.g. Award Contract) Jul-Aug-Sep 2021

Operations (OP)

Open for Use Jan-Feb-Mar 2022

Project Completion (means last eligible expenditure) Oct-Nov-Dec 2022

SCHEDULE DETAILS

Public Works will provide monthly email updates to community stakeholders and will update the
project website with construction progress. An upcoming paving project on Joice Alley from Clay to
Sacramento streets is anticipated to start in Fiscal Year 2022 to provide full roadway grind/pave after
the lighting project is completed.
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Joice Alley Lighting Improvements

Grant Recipient: Department of Public Works

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total

EP-702: Prop AA Pedestrian Projects $0 $410,000 $0 $410,000

Phases In Current Request Total: $0 $410,000 $0 $410,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total

PROP AA $0 $410,000 $90,000 $500,000

General Fund $0 $0 $10,000 $10,000

Funding Plan for Entire Project Total: $0 $410,000 $100,000 $510,000

COST SUMMARY

Phase Total Cost PROP AA -
Current
Request

Source of Cost Estimate

Planning/Conceptual Engineering $5,000 Actuals

Environmental Studies $5,000 Actuals

Right of Way $0

Design Engineering $90,000 Actuals and cost to complete

Construction $410,000 $410,000 Engineer's estimate based on 100% design

Operations $0

Total: $510,000 $410,000

% Complete of Design: 100.0%

As of Date: 06/30/2021

Expected Useful Life: 20 Years
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Joice Alley Lighting Improvements

Grant Recipient: Department of Public Works

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:

Total PROP AA Requested: $410,000 Total PROP AA Recommended $410,000

SGA Project
Number:

Name: Joice Alley Lighting Improvements

Sponsor: Department of Public Works Expiration Date: 12/31/2022

Phase: Construction Fundshare: 100.0%

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total

PROP AA EP-702 $0 $390,500 $19,500 $0 $0 $410,000

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, upcoming project milestones (e.g. ground-
breaking, ribbon-cutting), and delivery updates including work performed in the prior quarter, work anticipated to be
performed in the upcoming quarter, and any issues that may impact delivery, in addition to all other requirements
described in the Standard Grant Agreement (SGA).

2. With the first QPR, Sponsor shall provide 2-3 photos of typical before conditions; with the first quarterly report
following initiation of work, Sponsor shall provide a photo documenting compliance with the Prop AA attribution
requirements as described in the SGA; quarterly reports shall include photos of work being performed; and upon
completion of the project, Sponsor shall provide 2-3 photos of completed work.

Special Conditions

1. SFPW may not incur expenses for the construction phase until Transportation Authority staff releases the funds
pending receipt of evidence of completion of 100% design (e.g. copy of certifications page).

Metric PROP K TNC TAX PROP AA

Actual Leveraging - Current Request No PROP K No TNC TAX 0.0%

Actual Leveraging - This Project No PROP K No TNC TAX 1.96%
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San Francisco County Transportation Authority
Allocation Request Form

FY of Allocation Action: FY2021/22

Project Name: Joice Alley Lighting Improvements

Grant Recipient: Department of Public Works

EXPENDITURE PLAN SUMMARY

Current PROP AA Request: $410,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no
circumstance replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement:

OQ

CONTACT INFORMATION

Project Manager Grants Manager

Name: Michelle Woo Oscar Quintanilla

Title: Streetscape Project Manager Capital Budget Analyst

Phone: (415) 558-4000 (415) 860-2054

Email: michelle.woo@sfdpw.org oscar.quintanilla@sfdpw.org
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