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March — End of Year

SFPD & PCOs

Signage audit w/PD

New VMS signs

Traffic reporters

Ride hailing & delivery

New social media

Regional transit agencies

Ad buys — digital, radio, print
Bus tails

Map updates

SFMTA @
@sfmta_muni

Going for a drive? Keep if off Market St.
#SFMTA & #SFPD step up enforcement
on #carfreemarketstreet

Creating a Better Market Street: Car-
- free Enforcement to Resume

sfmta.com

1:30 PM - 4/20/21 - Salesforce - Social Studio
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X
N CAR FREE MARKET COMPLIANCE CAMPAIGN
SN\

Renewed Compliance Campaign launched March 29, 2021

SFPD Traffic Company and SFMTA PCOs visible 5-6 days/week
More than 1323 stops by SFPD in March and April
Positive feedback on police presence — supports the Mayor’s Mid Market Safety and Vibrancy Initiative

Unauthorized drivers largely tourists from the Bay Area or in rental cars

VIOLATION Warnings  Citations
Fail to obey sign or signal 400 89
Drive in Transit Lane 336 56
Disobey traffic control device 124 40
Red Light Violation 42 3
Riding Scooter on sidewalk 31 1
Other 128 32
Overall Totals 1092 239

SFPD contacts on Market St and adjacent cross streets 3/29-5/22/21
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RECENT & UPCOMING IMPROVEMENTS

 May - Two-way conversion of Jones Street

* July — Muni-Only lane from 3" to Main Street, speed limit to 20 MPH
* August — Transit/Taxi/Bus interaction study

 September — Required Right Turn westbound at Hayes Street

e Fall - Two-way Spear Street

 TBD — Required right turn westbound at Geary Boulevard
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Car-Free Area W New Required Turn — Allowed Traffic Movements & )
. , i s &
i No Commercial Vehicles <=p New Two-Way - Turn Restriction (2020)

-
Muni-Only Lane Extension One-Way (2020) l: Future Changes @
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BETTER MARKET STREET
QUARTERLY UPDATE



XN 2020: SCOPE OF WORK 5™ TO 8T STREETS
NN\

Reline 3’x5’ sewer Traffic signal upgrade | Repaving
Replace sewer laterals | New overhead wires Curb ramps

Reline 16” water

Traction power upgrade

Landscaping

Replace 8” water
distribution line

New center boarding
islands

Limited sidewalk
replacement

AWSS

Track replacement

Street furniture

BART grate replacement




CONSIDERATIONS MARKET

Risk
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Cost
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Benefits




: CONSTRUCTION ALTERNATIVES @,

ALTERNATIVE 1: ALTERNATIVE 2:
“SAS” “COMBO”
Safety, Accessibility & Streetscape Safety, Accessibility & Streetscape +

Transit & Utility Upgrades



Safety, Accessibility & Streetscape
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* Provide a full traffic signal upgrade to assist people who bike, walk, drive and take transit

* Repave the curb lane and full intersections, including the crosswalks, to provide a smoother ride for cyclists
and safer crossing for pedestrians

e Construct ADA-compliant curb ramps to increase accessibility

* Construct bulb outs at Sixth and Hyde streets, and at Market/Mason/Turk to shorten crossing distances

* Replace sidewalk at the corners to reduce tripping hazards

* Streetscape improvements including new trees, benches and bike racks
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UN Plaza 7th Jones/McAllister 6th Mason/Turk Sth

» Safety, Accessibility & Streetscape benefits PLUS

* Full scope of work from 8th Street through UN Plaza, including:

Transit Improvements — Improve transit performance and reliability; longer, wider fully accessible boarding
islands; stop optimization

Bicycle Improvements & Traffic Calming — Prioritize curb lane in this area for people biking, taxis, and
commercial vehicles; shift all transit to center lane for one block; install speed tables in curb lane

Upgraded utilities — Sewer, water, AWSS, track, Overhead Contact System wires, and traction power



SAS includes critical
surface improvements

but

would remove transit improvements
and state of good repair.

SAS project is lower risk, fewer benefits.

* Does not include full project scope
* Will require a return to the street to repair
existing utilities
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Combination includes SAS

plus full scope of work
for 800 feet

but

is higher risk and has more
construction impacts

Combination project is higher risk, but has more benefits

* Unforeseen conditions with underground utilities
* Staying on schedule
* Greater impact to businesses and the F-Line streetcars



CONSTRUCTION FUNDING

Federal BUILD Grant $15M

Federal OBAG $3.4M
State Affordable Housing & Sustainable

Communities Grant $27M
Local Prop. K Sales Tax $11.6M
Local Certificates of Participation $3M
Local SFMTA GO Bond $42M
SFPUC $22.1M
BART $3M

$102.8M

BUILD Deadline: Award Construction Contract by November 2021
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