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Memorandum 

AGENDA ITEM 3 

DATE:  June 21, 2021 

TO: Treasure Island Mobility Management Agency Board: Commissioners Haney 
(Chair), Chan, Mandelman, Mar, Melgar, Peskin, Preston, Ronen, Safai, 
Stefani, and Walton 

FROM:  Tilly Chang – Executive Director 

SUBJECT:  06/22/2021 Board Meeting: Executive Director’s Report — INFORMATION 

LOCAL ISSUES  

Toll Affordability Programs – Outreach Activities Underway: Two additional outreach 
opportunities are scheduled this week to advance the toll affordability programs for current 
workers and businesses.  We will hold virtual workshops on June 22nd from 5-7 p.m. and 
June 25th from 12:30 to 2:30 p.m.  The findings from this outreach and earlier April events 
will lead into final affordability program recommendations to be brought before the 
Committee in September.  Please contact us at TIMMA.ORG, treasure-island@sfcta.org or call 
415-593-1655 to learn more. 

PROJECT DELIVERY 

Southgate Realignment Project Update: The Transportation Authority administered I-
80/Southgate Realignment construction project is approximately 50% complete and 
progressing satisfactorily on time and within budget. The project is scheduled for completion 
by the summer of 2022. Be advised the next three months starting on July 6, 2021 thru Oct. 3 
2021 we will reconstruct the bike/ped path connection from the Caltrans' Landing through 
and under the San Francisco Oakland Bay Bridge (SFOBB) to the Macalla Road intersection 
to meet ADA standards. During this 3-month timeframe there will be restricted access 
beyond Yerba Buena Island (YBI) Vista Point, and during the month of September we will 
need to temporarily close access to YBI Vista Point to complete the reconstruction in this 
area.  Please check our website for more details as the work progresses. 
Yerba Buena Vista Point Remains Open - BATA Funds Maintenance and Operations:  The 
Transportation Authority just executed the 5th amendment to the Yerba Buena Island (YBI) 
Vista Point Memorandum of Agreement (MOA). Vista Point is a popular venue that was 
constructed as part of the Transportation Authority led YBI Ramps project and opened to the 
public in May 2017. YBI Vista Point is strategically located adjacent to the San Francisco 
Oakland Bay Bridge bike/ped landing on YBI and serves as a major destination for bicyclists 
and pedestrians traversing to and from YBI and Treasure Island to the east bay.  It includes 
rest area type facilities, a hydration station, bathrooms, and seating areas with spectacular 
views of the new east span San Francisco Oakland Bay Bridge. This MOA allows for the 
continued maintenance of these facilities utilizing funds from the Bay Area Toll Authority or 
BATA. We are working with the Treasure Island Development Authority and One Treasure 
Island in utilizing its local business vendor pool for maintenance and operations services. 
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