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Goals of the Working Group

●Advance conversation and build consensus 
among major stakeholders about shared values 
and needs.

● Identify ways to improve travel to, from, and 
within Golden Gate Park.
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Background

April 2020
Mayor Breed designates JFK Drive car-free on 
weekdays

Fall 2020
District 1 Commissioner Fewer requests a working 
group to assess park access needs

Now
Findings of the working group

Next Steps
Rec/Park and SFMTA process builds on working group 
findings to evaluate alternatives for JFK Drive and 
improve park access
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ROA D  CLO S U RE



SFMTA 
transit lines 
serving 
Golden 
Gate Park
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KEZAR LOT
~280 SPACES

UCSF GARAGES

MILLBERRY UNION 
GARAGE: 1000

ACC GARAGE: 1000

KEZAR DR

~100  SPACES
MLK EAST / 

BOWLING GREEN

~290 SPACES

MLK CENTRAL & 
NANCY PELOSI

~315 SPACES

MUSIC
CONCOURSE

~836 SPACES

MLK WEST & 
TEA GARDEN

~215 SPACES

STOW LAKE EAST

~210 SPACES

STOW LAKE WEST

~190 SPACES

TRANSVERSE

~300 SPACES
ELK GLEN 
PICNIC AREA /
MALLARD LAKE

~200 SPACES

LINDLEY & MARX 
MEADOWS, HELLMAN 
HOLLOW

~400 SPACES

JFK Drive has:
18% of the total parking East of Transverse Dr.
27% of the total accessible parking East of Transverse Dr.





Working Group Membership

17 active members 
representing:
● Short distance park visitors and 

adjacent neighborhoods
● Long distance park visitors
● Citywide park interests

● Park institutions
● Merchants

● Pedestrians
● Bicyclists
● People with disabilities
● Seniors

● Families with children
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Working 
group 
Process
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Findings — Needs

● Access for key groups, including 
youth, seniors, people with 
disabilities, communities of 
color, and park volunteers

● Clear wayfinding signage for 
pedestrians, bicycles, 
and vehicles

● Improved signage for the 
park shuttle

● Safe access from adjacent 
neighborhoods
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● Safe and efficient transit

● Improved parking 
management

● Enable regional tourism

● Provide clear communications

● Clarify decision making 
process



Findings — Action Framework

Highlights
● 42 Identified actions 
● Short Term and Long Term

Actions
● Primarily identifies actions that 

are the responsibility of Rec/Park 
and the SFMTA, however 
coordination with other partners 
such as the de Young and Cal 
Academy will be necessary
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Action Categories
● Communication and Timeline/Process
● Westside Operation Analysis

● Access for People with 
Mobility Challenges

● Loading and Circulation
● Wayfinding/Signage/Safe and 

Comfortable Navigation

● In-Park Mobility Services
● Street Parking
● Parking Garage
● Transit and Regional Access
● Surrounding Streets
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Example 1: Access for people with mobility challenges

Short-Term Actions

RPD — Install new ADA “blue 
zone” parking on park 
streets, especially close to 
the Dahlia Garden and 
Conservatory of Flowers

RPD — Repurpose part or all 
of the tour bus parking lot 
behind the bandshell on the 
Music Concourse
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Long-Term Actions

RPD — Pursue equitable ADA 
parking solutions in the garage 

RPD — Assess pavement conditions 
and pursue path and pavement 
improvements in-park where 
necessary



Example 2: Transit and Regional Access

Short-Term Actions
SFMTA — Continue to expand transit 
service as part of the SFMTA COVID 
recovery plan, including return of the 
N-Judah line and improvements along 
the 44-O'Shaughnessy bus route.

RPD — Actively monitor garage 
occupancy levels to understand 
whether there are periods when 
garage space is unavailable to visitors 
arriving by vehicle.
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Long-Term Actions
SFMTA/SFCTA — Prioritize developing equitable, 
accessible, and time-competitive non-auto transportation 
options for residents in the southeast and Chinatown.

RPD/SFMTA — Explore redesign of Golden Gate Park 
Shuttle Service 

RPD/SFMTA — Explore system of “parking nodes” within 
the park paired with mobility services 

RPD/SFMTA — Work with park museums to develop 
institutional Travel Demand Management Plans

RPD/SFMTA — Explore improvements to park transit 
stops such as lighting and shelters.



Next Steps
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Thank you.
Any Questions?
sfcta.org/ggp-stakeholder


