


May 2021 SFCTA Board Presentation 2



May 2021 SFCTA Board Presentation 3



4May 2021 SFCTA Board Presentation



5May 2021 SFCTA Board Presentation



May 2021 SFCTA Board Presentation 6

•

•

•

•

•



7May 2021 SFCTA Board Presentation



8May 2021 SFCTA Board Presentation



April 2021 | Transit Director's Report 9



10

•

•

•

•

May 2021 SFCTA Board Presentation



May 2021 SFCTA Board Presentation 11

• SFMTA implemented headway management, 

leading to better spacing and shorter wait times.

• Will continue to improve with 95 new field 

supervisors (6-9 months to & train).



May 2021 SFCTA Board Presentation 12

•

•

•

•

•

•



May 2021 SFCTA Board Presentation 13



14

Safe Transportation System

Equity Decarbonization

Work Culture that delivers 
excellent customer service

Transportation services and investments 
supporting a strong economic recovery
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