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Expenditure Plan
Fund | Project | Line Item/ Funds
No. | Source Sponsor1 Category Description Project Name Phase Requested | Page No.
. Traffic Calming Removal and Design,
0
1 Prop K | SFMTA Traffic Calming Replacement - FY21 Construction $ 50,000 1
Vision Zero Proactive Traffic Calming - Desion
2 | PropK [ SFMTA | Traffic Calming Visitacion Valley and Portola C eti & t} a0 $ 900,000 17
Neighborhoods [NTIP Capital] OnStcto
Traffic Calming, Lake Merced Quick Build [NTIP Planning,
Prop K FMTA . . i . . 250,000 7
> rop SEMT Bicycle Circulation/ Safety| Capital] Design } 3
Total Requested $ 1,200,000

1
Acronym: SEFMTA (San Francisco Municipal Transportation Agency)

M:\1. CAC\Meetings\2. Memos\2021\03 Mar\ltem X - Prop K grouped\Enclosure\Grouped Allocations ENC TOC BD 20210413.xIsx




[ this page intentionally left blank ]

San Francisco
County Transportation
Authority



E5-3
San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Traffic Calming Removal and Replacement - FY21

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Prop K EP categories: | Traffic Calming

Current Prop K Request: | $50,000

Supervisorial District(s): | Citywide

REQUEST

Brief Project Description

Install approximately eight traffic calming devices (speed humps, speed cushions, speed tables or raised crosswalks) to
replace legacy speed "bumps" and restore devices removed by paving and utility work. Actual number of devices installed
depends on locations and device types. Prop K funds will be used to replace legacy speed bumps with up-to-date traffic
calming devices such as speed humps or cushions that meet SFMTA's current standards.

Detailed Scope, Project Benefits and Community Outreach

Each year the Traffic Calming Program must remove and replace traffic calming devices throughout the city in response to
resident requests or paving and utility projects. This fund request covers SFMTA staff time and SFPW and SFMTA
materials and labor associated with two project elements:

1) Removal and replacement of legacy speed "bumps" with modern traffic calming devices.

This is proactive removal of legacy speed bumps and replacement with up-to-date traffic calming devices such as speed
humps or cushions that meet SFMTA's current standards. Speed bumps were a standard traffic calming device used in
the 1970s and 1980s. They are narrow, abrupt and were typically installed in sets of three. Speed bumps are akin to the
type of traffic calming device you might find in a parking lot. By contrast, modern speed humps have a more gradual
profile and are specifically engineered to minimize noise and the jarring impacts on motorists when being traversed.

2) Restoration of existing traffic calming devices damaged or removed by paving and utility projects.

Ideally, traffic calming devices removed or damaged by street improvement or utility projects are replaced in kind as part of
the project. However, traffic calming devices are occasionally damaged and SFMTA does not find out about it until months
or even years later. At that point the roadway or utility project is closed out and it becomes impossible for SFMTA to track
down the offender to hold them responsible for the restoration.

Prop K funds are requested only for the removal and replacement of legacy speed bumps. The SFMTA will fund the
restoration of devices damaged or removed by street or utility projects using Prop B General Funds. As proactive spot
improvements, both elements fall outside the scope of the Application-Based Traffic Calming program, which installs most
traffic calming devices that are not part of a separate project or program.

Prioritization of legacy speed bumps for replacement: SFMTA's traffic calming location database does not extend back to
the period of time when speed bumps were being installed, so SFMTA relies on public requests and staff observations to
identify and select locations for replacement. Based on how this program has functioned in FY2020/21, SFMTA does not
anticipate more removal requests in FY2021/22 than can be addressed through the subject request. If there are more
requests than funds available, SFMTA would prioritize the additional locations for implementation in subsequent fiscal
years.
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Project Location
Citywide

Project Phase(s)
Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request

Recommendation is for a multi-phase allocation due to the concurrent schedules for the design and construction phases
and the straightforward nature of the scope which involves standard traffic calming devices (e.g. speed humps).

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Justification for Necessary Amendment

The request includes a Traffic Calming 5YPP amendment to reprogram $50,000 from Schools Engineering Program
FY21 to the subject project. There is $1 million programmed for Schools Engineering in Fiscal Year 2020/21, however
SFMTA is planning to request $725,000 of the $1 million originally programmed due to COVID impacts on the program.
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Example of legacy speed “bumps” on 100 block of Fair Oaks St (before removal & replacement)
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rn speed “hump” on 100 block of Fair Oaks (after removal & replacement)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Traffic Calming Removal and Replacement - FY21

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Jul-Aug-Sep | 2021 Apr-May-Jun | 2022

Advertise Construction

Start Construction (e.g. Award Contract) Jul-Aug-Sep | 2021

Operations (OP)

Open for Use Apr-May-Jun | 2022

Project Completion (means last eligible expenditure) Apr-May-Jun | 2022

SCHEDULE DETAILS

Because this project is focused on replacing existing traffic calming devices, no community outreach is anticipated.
However, some targeted outreach with fronting property owners may occur to solicit feedback regarding the placement
of modern traffic calming devices intended to replace legacy speed bumps.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action:

FY2020/21

Project Name:

Traffic Calming Removal and Replacement - FY21

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
PROP K: Traffic Calming $50,000 $0 $0 $50,000
PROP B GENERAL FUND $0 $50,000 $0 $50,000
Phases in Current Request Total: $50,000 $50,000 $0 $100,000

COST SUMMARY

Phase Total Cost Prop K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering (PLAN) $0 $0
Environmental Studies (PA&ED) $0 $0
Right of Way $0 $0
Design Engineering (PS&E) $8,212 $4,106 | Based on prior similar work
Construction (CON) $91,788 $45,894 | Based on prior similar work
Operations (OP) $0 $0
Total: $100,000 $50,000
% Complete of Design: | 0.0%
As of Date: | 03/12/2021
Expected Useful Life: | 20 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Traffic Calming Removal and Replacement - FY21

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total Prop K Requested: $50,000 Total Prop AA Requested: $0
Total Prop K Recommended: $50,000 Total Prop AA Recommended: $0
SGA Project Number: Name: | Traffic Calming Removal and
Replacement - FY21 (Design)
Sponsor: | San Francisco Municipal Expiration Date: | 12/31/2021
Transportation Agency
Phase: | Design Engineering Fundshare: | 50.0
Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-138 $4,106 $0 $0 $0 $0 $4,106
Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

3. Upon completion, Sponsor shall provide the list, by location, of devices to be constructed, and evidence of completion
of 100% design (e.g., copy of certifications page or copy of workorder).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Traffic Calming 5YPP. See attached 5YPP
amendment for details.
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SGA Project Number:

Name:

Traffic Calming Removal and
Replacement - FY21 (Construction)

Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2023
Transportation Agency
Phase: | Construction Fundshare: | 50.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source

FY 2020/21

FY 2021/22

FY 2022/23 FY 2023/24

FY 2024/25 Total

PROP K EP-138

$0

$45,894

$0

$0

$0 $45,894

Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed at each location to date, upcoming project milestones, and delivery updates including work performed in the
prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may impact delivery, in

addition to all other requirements described in the Standard Grant Agreement.

2. On completion of the project SFMTA shall provide 2-3 photos of completed work.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Traffic Calming 5YPP. See attached 5YPP

amendment for details.

Metric Prop K Prop AA
Actual Leveraging - Current Request 50.0% No Prop AA
Actual Leveraging - This Project 50.0% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Traffic Calming Removal and Replacement - FY21

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Current Prop K Request: | $50,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

MJ
CONTACT INFORMATION
Project Manager Grants Manager
Name: | Damon Curtis Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 701-4674 (415) 646-2520
Email: | damon.curtis@sfmta.com joel.goldberg@sfmta.com




‘00Z¢ ‘002 QWIWEISOF, u wies0i BUID)
000°002°1$ 000°002°1% p d Loy Syger], $1991g [e20 paseg-uoneonddy| VNS
» ’ i Suruueld LD 17/02Ad
L8E°07T$ L8€°0TT$ paresoqy NVId - weaBosg Sunuery sugea, poseg-vonvoqddy| VIS
. ’ vongauowa[dw] 34D 07 /6T AL
9¢8IH1$ 9¢8 17 1$ patedoqy A9Sd - weaBosg Surwery sgea ], poseq-vonvonddy| VNS
o o SweSor - wessox Jurwe))
LLL'LESS LLLLE]S P d Any oJeI], $199Mg 8207 paseg-uonedrddy V.ILINAS
. ) ; Supuel 94D 07/61Ad
761°€02$ T61°€0T$ pa1ed0[y MAD/NVId . - weSorg Surwrey) oyes, paseg-voneoddy CASOEN
e o . uoneuswo[dw] 34D 61 /1AL
€OT‘eST T8 €01°¢ST 1% pa1e20oy NOD “d2%Sd - wesSosg Surpey) sygea, paseg-uonvonddy V.LWAS
spuny [EUORIPPY
000°05$ 000°05% paredoqy NOD - (9 29 ] $IUoWTdG - [eqITe[] 2Y,]) UORIISTNUT|  A\IAS
. U>< OMU.EOAH\H.W NU>N£U uNmUU\T\Lm UHOQm%&m
. ) e [rendeD 1IN sonwong
009°CE1$ 009°TE1$ pa1ed0[y NOD ‘A2%Sd Sunefpng Aowedpnrvg gz L pmsiqy| VNS
< " — <, V%
000°009% 000°009$ paresoqy znwm?w mmm [rendeD dLLN] Sutwe) ouges], 11 9MSIA| V.LINAS
9
. ’ [renden dLLNI
009°562$ 009°S62$ paredoqy A9Sd sowaosduw] d1oges uemsapag ¢ omsiy| VIS
[reardeD dLIN] T,
000°9L9% 0009L9$ (voug) Surpuag NOD : MdS
ol —UQN cho QUTTUO - muﬂoﬁﬂzm ENE GNGNSUS@
. . [rendeD dIIN] $0L,
000°00€$ 000°00¢$ patedoqy q29Sd _ pur a0 1P[OS - SNoqIg [P TETEG AdIS
o113
008°026$ 008°026$ pawweisorg fuy 3op[oYa2E[] JLIN @wmm
81 F1°6°L9
wes3org pooyroqy3nN /[ed0
000°6LE$ 000°6L£$ PoWWEsS0I ] aa®vd syuawoA0rdw] UONJ9SINUT AUMAYS 1e0[S|  VLINLS
0$ 0$ powweIsosg A29Sd Surwre)) dgFea], POOUIOqUSION JOIS[PIXH | V,LINAS
000°0¢$ 000°0¢$ pawweisord [ YADO/NVId syuawosordw] £305eG anudAy uEdO| V.LINAS
000012$ 000°012$ P20y HD/NVId syuowar0Idw] £193eg anuday w0 V.LINAS
000°9¢+$ 0009¢$ pa1eoy NOD [00Y2G 03 $a3N0Y S UMD [[eYd X uyo(| V,LINAS
ddXS 10T woig premiog Lire)
. ¥/ €20t €2/720¢ T¢/120C 12/0202 02/6102 snyer S sweNy 199003 fousBy
Jedx [eosig

E7-1

preoq 1707 ‘LT Ay Surpuag

91e(] 01 SUOTIEDO[[Y pPUE SUrUIEIF0I

(8¢ d9) Surwre) oyger],

(bz/€20T A9 - 02/610T AA) 3STT 3193f03g 323X -6 ¥ doig 6107




™

1
_h.v
LLdoo001s  [oo000018 pawweiBor fuy weIBox SUEIUISUY S[O0YS| V,LINAS
000°000°T$ 000°000°T$ pawweIsos fuy wWeiB0x SULRUISUY S[OOYS| V,LINAS
000°000°1$ 000°000°1$ pawweiBor fuy weIBox SUIUISUY S[O0YS| V,LINAS
000°05$ 000°05$ Supuag NOO “H%Sd - Jusumsvidey pur [paowoy Surpes umwmwm V.LINAS
000°57L$ 000°5TL$ | vy weIB03 SUIUISUY S[O0YS| V,LINAS
000°000°'T$ 000°000°T$ paed0y znwm,wmmm 0C A weiBosq SuaauiBug] So0ydg| V.INS
werdord s[ooydg
000°001$ 0$ 000°001$ P20y ¥HO /NVId uonen[eay $19915 JS[ V,LINAS
000°001$ 000°001$ parwd0[y MHD /NV'Id UOnYN[EAT] $1991S eS| V.ILINAS
000°081$ 000°081$ pawwessos ] duy uone[[eIsu] UBig sepey paadg| v INAS
000°081$ 000°081% powweISos] oy UOnY[[eIsUT USIS epey paadg| v ILINAS
000°081$ 000°081$ pawiwessos duy uone[eIsu] UBig sepey paadg| v INAS
000°081$ 000°081% powweISos] oy UOnY[[eIsUT USIS Jepey paadg| v ILINAS
0008+ 1$ 000°8¥1$ payed0[y NOD uone[[eIsu] uBig sepey paadg| v INAS
028°0¢$ 028°0¢$ parwd0[y NV Id uonY[[eIsu] Usig Jepey paddg| v INAS
081°1$ 081°1$ pawwessos duy uone[eIsu] UBig sepey paadg| v INAS
000°0SL$ 000°0SL$ powweidos ] oy $32911G 323eg ysnorys Lymby SupueAPY | VIS
000°05L$ 000°05L$ powwessos ] fuy $39911g J9§vg ysnosyy Hmbyy SupueApy| V.IINAS
000°0SL$ 000°0SL$ powweiBos ] oy $32911G 323eg ysnorys Lymby SupueAPY | VIS
[rendeD dLINI
000°006$ 000°006$ Supuag NOO “H%Sd SPOOYIOqUSION ¥[03I0( PUE £I[[LA UOREISIA| V.LINAS
a - Surwien) Y], 9ANILOIJ 0I97 UOISIA
0% 0% powtweIsox ] Kuy - $1091G Jo5eg ysnory Ambyy Supueapy| V.ILIALS
0% 0% powwers0I ] fuy o $1901G J9Jeg y3noiyl Amby Supueapy| v.INAIS
000°05$ 000°0S$ pared0y NV'Id  uonvodsuuig Ewwmwmmhwﬁwﬁww_umwﬂ MMM V.LINAS
02t 965$ 024'965$ P20V NOO “U%Sd N Dogeg oyges], puowydny [enud)| V.ILNAS
o o wes3ox Jurwe))
000°00¢°T$ | 000°00T°1$ powiweiBoi] Aoy Syes], s1eang [ea0] paseg-uoproddy | VIS
o o werdor Jurwie))
000°00Z°1$ 000°00Z°1$ pawwessosd oy Snyes], 100mg [eaor] paseg-uoneonddy| ¥ ANAS
. ve/€e0T €2/T20T TT/120T 12/020T 02/6102 snyer S sweNy 199003 fousBy
Jedx [eosig

preoq 1707 ‘Lz Ay Surpuag
91e(] 01 SUOTIEDO[[Y pPUE SUTUIEIF0I ]

(8¢ d9) Surwre) oyger],



1L6%CH$ 1.6V PI3e0[y NOO 0 TuoWISeUEIN dyyeL], AeAUSIH 18230 | VILNAS
0$ 0$ | NOD 12omg J0[fe T, 3¥eS|  V.LINAS
856°L10CS 856°L10C$ PI3E0[Y q2Sd 991G JO[Ae ], 15eS | V.IINAS
08§ 0$ pawwessorq q%Sd - 12omg J0[fe T, 3¥eS| V.LINAS
‘ot - [rearded aLINI
€18°¢8I'18$ €18°c81°1$ Pa3e0[Y NOO i} siwowaaosdw] Hageg 19omg 133y 30dd V.IINAS
620°5¢T$ 620°6¢T$ | H®Sd B syuouwA0IdwW] BoRdIsINUT FUNAYS 1OS|  V.LINAS
000°055$ 000°055$ PI3e0[y NOD “H%Sd o Suwe)) dgyes], PooYIoquSION JOISPIXH |V LINAS
000°050°$ 000°050°C$ | NOO o Surwe)) dLyes], POOYFOqUSION JOIS[IXE [ V.LINAS
. . voneiuowa[dw] Wi T, FeIN UE[]
000°588 0007688 powwEidosq NOD uoneyrodsues], paseq Arunwwor) marakegq V.LINAS
o o I uoneuowoadw] ue[J
000°08Z°C$ 000°08Z°C$ P +001d NOO woneirodsuer ], poseg Arunwwory mopakeg VINAS
suOdEdy SUIYSE[]
000°0L$ 000°0L$ Pa3e0[Y qg%sd prdey semBueooy :uonvivowddwy vy | VIS
vonezodsues], paseq Arunwwo’) Mdrakeq
. . sinoqg :uoneivowordwy ue[J
000°011$ 000°011$ PI3e0[Y SRS vonerrodsues], pasegy Aunwwor) moraleg V.IINAS
000°006$ 000°006% powwersor g H29Sd o syuowoaordw] £197eg onuoay UBDO| V.INAS
o o I . vonevowo[dwy
000°0SC°1$ 000°0ST°1$ P d NOD d@%sd N wesSor ] pMg-PINY) 0197 UOISIA V.IINAS
00000$ 000°00$ paredoqy NOD ‘A%Sd Sunydnde spEnbId| VNS
000°05L$ 000°0S.$ PI3eI0[Y NOO I weiS0id $19908 MO[S| V,LINAS
. . SweSor . uonvuowa[dwy
000°001$ 000°001$ p d NOD d@®sd . wesS01 PING-YPMY) 0197 TOSIA VINAS
. . I . voneivowo[dwy
LSY'TETS LSY'TSTS P d NOD d@sd — wesSor pmg-PI) 0197 UOISIA V.IINAS
L . 0 . uonvuowa[dw]
002'92T°S$ 0029TT'S$ P30V NOD d@®sd N wesS01q PING-YPMY) 0197 TOISIA VINAS
000°000'+'$ 000°0007$ Pa3e0[Y NOO o syuowposdwy £195e8 19908 Y9 VIS
T
sjududAordw] Joprrro)
&N ol v/ €20T £€2/T0C T /120e T2/020T 0T/6102 snyer S sweNy 199003 fousBy
- JEJX TedSTI

preoq 1707 ‘Lz Ay Surpuag

91e(] 01 SUOTIEDO[[Y pPUE SUTUIEIF0I ]

(8¢ d9) Surwre) oyger],




"12/020TAL U 000°0$$ Wi 399(03d pappy :spun. [EUORIPPY - () 3 ] SIUDWTIG - [[EGIEH Y[ UORDIISINU] dAY 02RO /1S ZoArY)) Jesd)) /PALg 30ysfeg
"12/0T0TAL UL 6688 O3 668°06$ woxg paonpay :meder) Surureway aapemuwny

¢ UONN[OSY) SPUN] [BUORIPPY - (O 29  SIUSWSIG - [[EQIEL] 9Y],) UONIISINUT dAY 0I0H0J /IS ZoALYD) F8S97) /PA[{ 230ysieq F0J 00(‘()S$ JO BONEIO[[E 21LPOWHOIIE 0} IWIWPUIWE JIXS §
"TORINTISUOD J0F 07/ 610T FEAX TeISLI UT 009°G62$ W 302loxd pappy :[rearder) JTIN] stuowosordwy £307eg UBINSIPI] ¢ 19MISI(
00F7S6T$ 03 000°0STT$ WoIF padnpay 3dP[oYa2¥[d dLIN

1+0-020g vonnjosay) [reade 1IN sruoworordw] £195eg ULIISOPIJ ¢ IDMASK] PUNY 01 JUSWPUIWE JJAS £
"02/610TAL U 000°009$ Y 192(03d pappy :[rende) dLLN] Surwre) syges], 11 Pmsiq
"000°0SZ°T$ 03 000°0S8°T$ WOHF 000 009$ 49 PPy F2P[OY2¥d dLIN

(6102/22/01 “¥10-0Z vopnjosay) [rende) JLINI Surwe) ogges], 1 9HISI 303 000 009$ JO UOREIO[[E 21LPOWOIIE 0 JUIWPUIWE JJAS 9
"02/610ZAd BT 000°0S$ Y1 309lo3d poppy :ueg voneisodsues], paseqg Lrunwuor) maradeq
"668°05$ 0 668°001$ WK 000°0S$ 49 ponpay :Kpede) Sunuwesfos Suturewoy sapemuwny

AOMDN\NN\O—‘ JmﬁO|ON GOﬁS~OwM6 CNTH GOﬁNuHOQ@QNHF TUwNm %uESSEOU \K/Uﬂ\(ﬁwm HOM OO0.0W% MO GOﬁNUOﬁN UHN@OEEOUUN (o2} HQOETGOEN A.HAH%m S
"02/610TAL U 261°€0T$ Wi 199(03d pappy :3uruuel 94D 07/61 A1 Wessord Suwue)) dges], s1991g [e207] paseg-uonearddy
"668°001$ O 16070€$ WOz 761°¢0T$ 49 poonpay :fyoede)) SunuwesSor Suturewoy sapemuwny

(6102/+2/60 “600-0z vonnjosay) Suruued 924D (07/6 1AL - Wessord Surwre)) syyes], paseg-vonedrddy 105 761°C0Z$ JO UOREIO[[E LPOWWOIIE O} JUWPUIWE JJAS 4
"02/610TAL U €OT°ESTT$ 01 000°00T°1$ WOy ¢01°¢S$ £q pasearour Sunuwes5osd :weaSosd Surwre)) dgged], s1990g [e207] paseg-uoneonddy
"96LL¥$ 03 668°001$ WOy ¢01°cs$ £q paonpay NEUNQNU wSEESmoH& wcﬂﬁwgum dApEMWN,)

AOﬁON\.VN\OO hOOOnON GOﬁd&OwUmv COﬁNuCOEM~&EH UﬁU%U Oﬁ\%ﬂ\ﬂm E.NHWOMAH mWQﬁEMNU Um@._w.ﬁﬁ UOwNmnﬁHOﬁNUﬂ&ﬁTﬂw HOM MOﬁnm\,MNnﬁmw MO GOﬁNUOﬁN UHN@OEEOUUN (o2} HQOETCOEN A.HAH%m ¢
"T2/120TAL U 000°0ST 1$ PUE ‘12/020TAL U 000°0SZ 1$ “02/610TAL U 002 92Z°S$ yrian 199loxd poppy :voneiuowo|dwy weidosq pmg-3pme) 0397 UOISIA
"TC/TZOTA O3 PAOULAPE 000°0ST 1§ PUT 1Z/0Z0TAL O} P2ULAPE 000°0ST 1§ :POHd JdAS FU2TINI JO IPISINO WOIJ PIDULAPE SPUN,
"000°0007$ 03 07/610TA U1 00Z°92T°S$ £q paonpay :syuswasoidwy £195eg 19918 419

(6102/€T/L

‘€00-0¢ vonnjosay) uopeauswodw] weidor png-y2me) 0Id7 UOISIA 303 000005 Z$ Jo Suruwesdord pue (0z9ZzZ G4 JO UONEIO[[E 9IEPOWWOIIE 0] JUIWPUIWE JJAG PUE Ue[J J1891eNg z
"02/610ZAd U1 0TF965$ Wi 190l03d pappy :£125eg dP3va], puowydRy [TRU)
"08S°¢S1$ 03 0T/610CAA Ut 0ZH965$ 4q paonpay :$199mG s23eg ydnosy Limbyy Sunueapy

(6102/€2/L ‘00-07 vonn[osyy) £19§eg dGFes ], PUOWYITY [e1TI)) J0F )7+ 96S$ JO TONEIO[E JLPOWOIIE 03 TUIWPUIWE JJXS |

E5-15

(0zoz/v1/t ¢

‘SHLON.LOOA

vopenrdoiddy /uonesory paaoiddy preog

vopenrdorddy /uonesory Supusg

0% 0% 0% 0% 0$ eTHs9$  [fede) SumuresSorg Sururewsy sapemwny
P61°LS¢$ 0% 0$ 0% 0% P61°L5¢$ spun,j paredqoaq
6Y6'ST9 TIPS | 000°0€1°¢$ 000°0£1°¢$ 000°09L°9% 667799°L$ 0SF€€6'0c$  |ueld 21821eng 10T Ul powwesSoid [e10],

SHT919°61$ | 000°0€1°¢$ 000°0€1°¢$ 000°09L°9% YETSHOYS 600°165C$  |poredoqreun 10T,
00695¢zzs | 0% 0$ 0$ L096S1°01$ | €62°L61C1$  [Surpusg pue paresoqy [e1oL
CHICL6 TFS | 000°0€T°¢S 000°0€1°¢$ 000°09L°9% 17840 Y1$ | 20C8rL YIS |ddAS 6107 Ut pourwesSord [e10],
o ¥T/€20C €2/720¢ T¢/120C 12/0202 02/6102 a— Se— T Py
Jed X [edsry

preoq 1707 ‘Lg dy Supuad
91e(] 01 SUOTIEDO[[Y pPUE SUTUIEIF0I ]

(8¢ d9) Surwre) oyger],



‘Spunj TORINISUOD 17 /0Z0CAA UI 1L6HTHE Yhim 100(03d poppy uswoSeury d1Jes ], AeMySIF 18I0)
"620°S€T$ 03 0T/610TAL U 000°099$ Wwoxg paonpay :(uSisa) siuswasordw] uopdasInu] SUlAYS 1L0[S
AﬁNON\MN\NO AGNOuHN COGSMOwUﬁV uCUEOwNCNE U@ww.ﬁﬁ %N\Kxﬂwﬁm uNUHmU HO.« ﬁh@f_uN._umw .«O GOENUOE@ UHNUOEEOUUN (02} HQUETGUEN mnﬁ.ﬁm L1
T2/ 1TAA 01 12/02Ad WoIF 000°001$ Pa4¥p( :uopwusws[dw] weiford pimg-3ome) 0197 UOISIA
"12/0CAd 0 €7/ 1ZAA WO 000°001$ PROUTAPY :UONEN[EAL SI9NS IJES
"(1202/€2/20 6201 BORN[OSYY) UONEN[EAT] $19911G JES J0F (0000 [$ JO VONEIO[[E DIEPOWWIOIIE O) IUIWPUIWE JJ XS 91
.wTCSM QOﬁ_USUEmCOU —UQN Gwﬂmuﬁ ﬁN\ONON%m QM OOOhomm% Quﬁk/ uUU.HOH& UOTT/\ “wCMC\:NU U@m&ﬁh UOOQMO&&MMUZ Hoﬂwﬁvuxm
"12/020TAA W 000°0S0°T$ 02 000°080°C$ WorF paonpay :(WORINNSUO)) SUrTe)) SPFea], POOYFOqUSIN FOIS[2IXH
"02/6102X4 0§ 02 000°0ZS$ Wwog paonpay :(F2Sd) Sutwe]) d5es], PooyroqySPN] JOIS[PIXE
0z0T/S1/T1 €20-120T vonn[osay) SurTe)) S§3vd], POOYFOqUSN] FOIS[2IXY JO SUIPUNY SIEPOWWOIIE O, ¢
"12/0202AA U 009°7E1$ Wi 199foxd pappy :[reade) qLLN] senmou Sunadpng Lroredpnred 0zAd L PWISIA
008125 1$ 03 02/610CAd UF 0¥ 4S9 1§ Wwoag padnpay :Fop[oyadeld JLIN
:(0202/€2/90 “€Z0-120z uonnosay) [pade) JLIN] sonppond SupaSpng A1oredonied Oz L PHISI JO SUIPUN} ILPOWWONE O, 4|
"SpUN UOMINASUOD PUE USISAP 17/0Z0TAA U 000°005$ Wi 109loxd pappy Bunydyie spmiiny
"12/020TAA W LSFTSES 03 000°00S$ Wworg paonpay :uonesuswdw] werdord pimg-3ome) 0397 UOSIA
"02/610TA UL 0% 03 LL8°§61$ WOIF paonpay :199mG JOAE], 195eg
"02/610ZA U 0$ 01 08S°CS1$ WOy padnpay :$199mg 393eg ysnory Lmby Supueapy
(020T/L1/11 “0T0- 1T vonn[osay) SunySAe(y SpIAr) puny 03 JUSWPUIWE JJAS ¢
"12/020TAd W €18°C81°T$ W 399(oxd pappy :[rearde) dLIN] stuswosordwy £1ogeg 19omg 1o5zey 3odd
"02/610ZAd U LL8861$ 03 T6Z 65€$ woxg SurwwresSord paonpay :(uSisa() J0[4e], 3193e5
0% 01 §6E£°cZ0°1¢ woxy poonpay :Lveder) Furuwesdos Sururewoy 2ApE[NWN)
"(0202/L2/01 “910-120g vonnjosay) [fende) qLIN] stuswasordwy £19jeg 199mg 1057eIy 72dd) puny 01 JuoWpUSIWE JJXS 71
"12020TA U 000°0SL$ Y 309(03d pappy :wresSoi s1991G M0[S
"12/0T0TAd U 000°00S$ 03 TonIw GZ'1¢$ woiy 19p[oyade[d paonpay :uopwIawa[dw] pIng-yame) 03977 UOISIA
.AONON \xx \ 60 XX0-12 GOﬁEomov@ Eﬁwoum $19911G MOTS FOF 000°0S 1$ 3O TONEI0[[E 9EPOWWOIIE O JUSWPUIWE JJ XS 1
(66¥°L0Z°T$) /120X PUe (000°005$) 12/0T0TAL 03 €7/TTOTA] WOIF MO YSED PDULAPY :S1udwas0rdw] £19Feg 19918 139
"€2/TTOTA O3 TT/1Z0TAA WOH MO[F Ysed Ul 000°00¢ T$ PaAep( :(Uononmnsuoy) Surwure) duyes], pPoOyroquSPN] JOIS[PIXT
"12/020CAd U1 0$ 03 667720 1§ Wwog Surwwesdord poonpay :(UORINFISUOY)) JO[ALT, 39JeS
"€C/T20TAA

01 1Z/0202 Ad WO MOp ysed Ul 00(°S8¢$ Sukvp £q g/ 120¢Ad PUT 12/020CAd WOH €2/T0CAA PUT 12/0Z0TA U92MIG MO[f 4sed pIMog :sjudwasosdwy £19§eg anusAy uead()

[eI0L,

¥T/€20C

€2/720¢

(0202/22/60 “XX-07 vonnjosay) siuswaaordw] £10Jeg 1991G Y39 J0F MO} Ysed Pa3sanbar 21epowwiodde 03 JUIWPUIWE JJAG [EFNIU-1S0D) )

"12/0202A U1 000°00€$ Wi 19lo03d pappy :[fended) dLINI S0, put 2185 udp[on - sinoqng [[EN Brueyang
00V%S9°T$ 1 07/610TA BT 004 HS6°1$ WOy pasnpay 1aployaded dLIN
:(0202/€2/90 “XXX-020¢ vonnjosay) [rende) dLIN] SP0L Put 2125 uap[os) - sinoqng [[EJy Ueuryang JO SUIPUNJ 21EPOWOIE O, 6

2T/120C 12/0202 0Z/610C snyes S sweNy 199003 fousBy

JedX [eOST

E7-

preoq 1707 ‘Lz Ay Surpuag
91e(] 01 SUOTIEDO[[Y pPUE SUTUIEIF0I ]

(8¢ d9) Surwre) oyger],



ES5-17

"12/0202A T 000°0$$ Wi 199(03d PPy 17X - 10awodeidoy pue [eaoway Surwe) dyger,

orwapued 61-QIAQOD 24 JO s30edwr 03 anp PIdNPaF ST SPUNJ 33 J0F PIJT {17 /0Z0ZAI UT 000°6ZL$ 03 000°S LS WO} Foproyade[d 9onpay :werdos] Sumaaursuy SJo0ydS

(1202 /XX /XX “XXX-120T Bonn[osay) [7A.] - 1uawodeidoy pue [eacway Surwre)) ogjes], Punj 01 JUdWPUIWE JJIXS oz
12/020ZAA U1 000°006$ W 399(03d poppY :sPOOUIOqYSION T30 PUE 3[[Y A UORTISIA - SUIWIE)) DL, 2ARILOI] 037, VOISIA
"008°026% ©3 008°0L0°T$ WOz 000°0$1$ £q paonpay Fop[oYade[d dLILN
drwapued

61-ATAOD 24 woIF syoedwr 03 anp pakep o3¢ spaau Surpung wexsord (17 /0z0g A U 000°SLLS ©F 000°000°T$ WOTF 000°57e$ £q Foproyaoeid paonpay wesdos  SumaauIduy S[00YdS

[eI0L,

“12/020ZAd UT 0% 03 000°6ZS$ WoTF 3op[oyade[d paonpay :$190mg 195eg ySnoryp L4mby Suueapy

(1207 /<% /XX XXX-120¢ vonnjosyy) [rende)) JTIN] SPOOyFoqu3oN] B[03F0] PUE A[[eA TOIEBISIA - SUTWE)) dPFes ], JAOLOIJ 0Fd77 UOISIA PUNJ O3 JUIWPUIWE JJAS 61

¥T/€20C

€2/720¢

"12/0202& U1 000°9L9$ pEs 309(01d pappy :[rende) LINI 0, pue 960 uaploo) - sinoqng [[eJy veuryong
000°525$ © 12/020CA UF 00005 L$ WOIF paanpay :$399mg 193eg ySnoxt amby Supueapy
008°0L0°T$ 0} 0T/610ZA U1 008°1ZS 1§ Wwoij paonpay 1op[oyadeld dLIN
{(1202/€2/€0 “XXX-120¢ vonnjosay) [rende) dLIN] SPnL, put 225 udp[os) - sinoqng] [[EJy UeuLyang puny o3 JuSWpUIWe JJAS g1

7C/120C 12/020C 02/6102
smelg aseyq SweN] 193(03J

JedX [eOST

Aoualy

preoq 1707 ‘Lz Ay Surpuag
91e(] 01 SUOTIEDO[[Y pPUE SUTUIEIF0I ]

(8¢ d9) Surwre) oyger],



E7-16

[ this page intentionally left blank ]

San Francisco
County Transportation
Authority



E5-19
San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola
Neighborhoods [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Prop K EP categories: | Traffic Calming

Current Prop K Request: | $900,000

Supervisorial District(s): | District 09, District 10

REQUEST

Brief Project Description

The SFMTA's Vision Zero Proactive Traffic Calming Program focuses safety improvements on streets where pedestrian
injuries to seniors and people with disabilities are concentrated, and in priority areas where seniors and people with
disabilities live and travel by implementing measures designed to reduce instances of speeding vehicles along residential
streets. This request funds the design and construction phases for speed humps and other low-cost traffic calming
measures in the Visitacion Valley and Portola neighborhoods, at locations identified through the SFDPH planning process.

Detailed Scope, Project Benefits and Community Outreach
Please see attachment.

Project Location
Visitacion Valley, Portola

Project Phase(s)
Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request
Recommendation is for a multi-phase allocation due to the concurrent schedules for the design and construction phases
and the straightforward nature of the scope which involves standard traffic calming devices (e.g. speed humps).

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Named Project
AA Strategic Plan?

Is requested amount greater than the | Greater than Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $525,000

Justification for Necessary Amendment
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5YPP/STRATEGIC PLAN INFORMATION

Request includes amendment of the Traffic Calming 5YPP to reprogram $225,000 of Prop K funds from Schools
Engineering Program to the subject project. Schools Engineering Program has $1 million available for allocation in
FY2020/21. This amendment would leave $775,000 programmed in FY2020/21 for Schools Engineering. SFMTA plans
to request only $725,000 of that amount, which will be sufficient to implement a reduced program due to COVID
impacts. Request also includes $525,000 from the FY2020/21 placeholder for Advancing Equity through Safer Streets
in the Traffic Calming 5YPP. Finally, with the support of the office of the District 9 Commissioner, the request includes

$150,000 from the NTIP Placeholder in the Traffic Calming 5YPP.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

Background

Vision Zero Proactive Traffic Calming is a program of the San Francisco Municipal Transportation
Agency to improve safety on streets where pedestrian injuries to seniors and people with disabilities
are concentrated and priority areas where seniors and people with disabilities live and travel.

The goals of this program include:

e Enhancing safety for all residents, but especially seniors and people with disabilities by
reducing instances of speeding vehicles along residential streets, and

e Creating safer streets and neighborhoods across San Francisco.

The Transportation Authority’s Neighborhood Transportation Improvement Program (NTIP) is
intended to strengthen project pipelines and advance the delivery of community supported
neighborhood-scale projects, especially in Communities of Concern and other neighborhoods with
high unmet needs. Commissioner Ronen has expressed support for using the $150,000 in District 9
NTIP funds included in this request to expand the scope of the project in the Portola neighborhood.

Project Description

The Visitacion Valley and Portola neighborhoods were selected for the Vision Zero Proactive TC
program based on a planning effort led by the Department of Public Health to address safety for
seniors and people with disabilities, which are communities particularly vulnerable to severe and fatal
traffic injury. These neighborhoods were

prioritized based on the following:

e Attractors for Seniors and People with Disabilities: senior centers, public libraries, public
health facilities, where there were at least 100 paratransit trips taken during a one-month
period, and other locations that provide services to seniors or people with disabilities such as
food or health care.

e Density of Seniors and People with Disabilities: the top third of census tracts with
residents that are senior (age 65+), person with disability, or fulfill both criteria from ACS
2011-2015 data and normalized by square mile.

e Severe Injuries and Fatalities of Seniors and People with Disabilities: quarter-mile street
segments with at least 1 severe/killed or 3 non-fatal/severe injuries involving a senior or
person with disability.

For the purposes of this project, the Visitacion Valley and Portola neighborhoods are being defined
generally as the area bounded by Silver Ave to the north, San Bruno Avenue and Bayshore Boulevard
to the east, Geneva Avenue to the south, and a quartet of streets to the west (listed in order from
north to south) — University St, Visitacion Ave, Hahn St and Brookdale Avenue.

Traffic Calming Toolbox

Traffic calming measures encourage slower mid-block speeds along residential streets in San Francisco
and include physical safety improvements put in place on our roads for the purpose of altering, slowing
down, or reducing motor-vehicle traffic.

Different types of traffic calming measures are appropriate on different types of streets; these include

speed humps, speed cushions, median islands, traffic circles, changes to the lane widths, and lane
shifting. These measures have been shown to reduce speeding and increase safety.

Vision Zero Proactive Traffic Calming — Visitacion Valley & Portola Neighborhood
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

This traffic calming effort will not be application-based but will instead proactively prioritize locations
in the Visitacion Valley and Portola neighborhoods where seniors and people with disabilities are more
at risk for a severe injury or fatality resulting from a traffic collision.

The Vision Zero Proactive Traffic Calming countermeasure toolbox is consistent with the Application
Based Traffic Calming toolbox, with tools proven effective at reducing traffic speeds below the speed
limit and significantly reducing the incidence of egregious speeding, which is defined as vehicles
traveling over 30 mph on 25 mph speed limit streets.

Speed Humps and Speed Tables

Speed humps and speed tables (slightly expanded speed humps) are the default device used as part
of the Traffic Calming Program to meet the program’s goals of reducing mid-block vehicular
speeding. The devices are relatively inexpensive, simple to construct, and do not require any trade-
offs such as parking removal. Most importantly, speed humps and speed tables are the most
effective traffic calming device in reducing vehicular speeds on residential street.

Speed Cushions

Speed cushions are speed humps that include wheel cutouts to allow large vehicles, such as Muni
buses and emergency response vehicles, to pass unaffected, while reducing passenger vehicle
speeds. Speed cushions can either be a 5-lump design, allowing for a set of slots in each
direction of travel, or a 3-lump design, with a single set of slots down the center of the street.

Raised Crosswalks

Raised Crosswalks are speed tables striped with crosswalk markings and signage to channelize
pedestrian crossings, providing pedestrians with a level street crossing. Also, by raising the level
of the crossing, pedestrians are more visible to approaching motorists.

Community Engagement

This program is intended to directly serve seniors and people with disabilities, and therefore this
project must and does represent a deep level of engagement to seniors and people with disabilities
within the project communities, in addition to other vulnerable populations who would benefit from
the improvements, such as schools or centers serving non-English speaking populations. This
commitment was fulfilled by the detailed, comprehensive planning exercise completed by our partners
at the Department of Public Health in developing the Seniors & People with Disabilities map that forms
the basis for this request. This project will fulfill a higher degree of community engagement than
standard traffic calming projects.

Traffic Calming Device Selection

The priority locations identified through DPH’s planning exercise are listed below, supplemented with
locations prioritized by the District 9 Supervisor’s Office (marked with an *). As part of the design
phase SEMTA staff will study available traffic data and survey each location/corridor to select the
appropriate traffic calming tools. Recommended countermeasures will go through the standard review
and approval process before being handed off to our partners at SFPW for implementation.

Vision Zero Proactive Traffic Calming — Visitacion Valley & Portola Neighborhood
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

East-West Corridors

e Silver Ave between San Bruno Ave and Dartmouth St (8 blocks)
e Silver Ave between Dartmouth St and University St (2 blocks)*

e Bacon St between San Bruno Ave and Holyoke St (5 blocks)

e Mansell St between San Bruno Ave and Hamilton St (6 blocks)

e Visitacion Ave between Bayshore Blvd and Desmond St (1 block)

e Geneva Ave between Santos St and Brookdale Ave (5 blocks)
North-South Corridors

e San Bruno Ave between Silver Ave and Dwight St (7 blocks)

e Goettingen St between Bacon St and Dwight St (3 blocks)

e Bowdoin St between Silliman St and Felton St (1 block)

e Bayshore Blvd between Leland Ave and Sunnydale Ave (2 blocks)
e Girard St between Dwight St and Olmstead St (1 block)*

Attractors and Intersections

e Silver Ave Family Health Center (1525 Silver Ave @ Barneveld Ave/Girard Ave)
e North East Medical Services (2574 San Bruno Ave @ Burrows St)

e Portola Branch Library (380 Bacon St @ Goettingen St)

e ADRC Outstation, Self-Help for the Elderly, John King Senior Community (500 Raymond
Ave @ Sawyer St)

e Visitacion Valley Community Center (50 Raymond Ave)

e North East Medical Setvices (82 Leland Ave @ Alpha St)

e Samoan Community Development Center (2055 Sunnydale Ave)

e Goettingen St/Woolsey St*

e Silver Ave/University St*

e San Bruno Ave/Woolsey St*

e Dwight St/Paul Ave/San Bruno Ave*

*  Locations prioritized by the District 9 Supervisot’s Office and funded by NTIP Capital

SFMTA anticipates the following devices will be constructed, however, all final device types will be
determined during design phase:

DEVICE TYPE # OF DEVICES

Speed Hump/Cushion/Table 32

Asphalt Raised Crosswalk 16

Traffic Island 10
Coordination

In addition to this proactive traffic calming project, the SFMTA has been awarded a Caltrans
Sustainable Transportation Planning grant to complete a Community Based Transportation Plan
(CBTP) for Visitacion Valley. Recognizing the substantial challenges to access that people in
Visitacion Valley experience and have been working hard to address, the CBTP will be an opportunity
to identify and prioritize the broader, medium- and longer-term transportation solutions this
community is looking for.

Vision Zero Proactive Traffic Calming — Visitacion Valley & Portola Neighborhood
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The CBTP is advancing on a parallel track and that project will also be funded in part by Prop K. It is
titled Zsitacion V alley Community Based Transportation Plan and the project description states, in part,
“The Visitacion Valley Community Based Transportation Plan is a two-year community-driven
planning effort in partnership with the SFMTA. The SFMTA will collaborate with residents and
community groups to identify transportation priorities that reflect community values and support a
growing and resilient Visitacion Valley neighborhood. The project will be driven by three phases of
outreach and include recommendations for streetscape, improvements to support transit reliability
and access, and funding/implementation plan. Requested funds will provide the local match to a
Caltrans Planning Grant.”

The two project teams will coordinate and collaborate where practical and beneficial. And because the
Proactive project is focused on designing and constructing speed humps and other low-cost traffic
calming measures along corridors that have already been identified by DPH’s Seniors & Pegple with
Disabilities map, while the CBTP project is a pure planning exercise, the Proactive work could ultimately
serve as “early implementation” for the larger plan being developed through the CBTP.

Vision Zero Proactive Traffic Calming — Visitacion Valley & Portola Neighborhood
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola
Neighborhoods [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) 2017

Environmental Studies (PA&ED)

Right of Way

Design Engineering (PS&E) Apr-May-Jun | 2021 Jan-Feb-Mar | 2022

Advertise Construction

Start Construction (e.g. Award Contract) Jan-Feb-Mar | 2022

Operations (OP)

Open for Use Oct-Nov-Dec | 2022

Project Completion (means last eligible expenditure) Oct-Nov-Dec | 2022

SCHEDULE DETAILS

Because the planning for this project has already been done we do not anticipate a great deal of community outreach.
However, some targeted outreach with fronting property owners may occur to solicit feedback regarding the placement
of recommended traffic calming devices.

Project is based on a map created by the Department of Public Health identifying priority areas for pedestrian and safety
improvements for seniors and people with disabilities. The map was produced through planning work done in 2015,
involving outreach and community engagement around locations and attractors, as well as the 2017 Vision Zero High
Injury Network.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action:

FY2020/21

Project Name:

Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola
Neighborhoods [NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
PROP K: Traffic Calming $375,000 $525,000 $0 $900,000
Phases in Current Request Total: $375,000 $525,000 $0 $900,000

COST SUMMARY

Phase Total Cost Prop K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering (PLAN) $0 $0
Environmental Studies (PA&ED) $0 $0
Right of Way $0 $0
Design Engineering (PS&E) $115,000 $115,000 | Based on prior similar work.
Construction (CON) $785,000 $785,000 | Based on prior similar work.
Operations (OP) $0 $0
Total: $900,000 $900,000
% Complete of Design: | 0.0%
As of Date: | 03/12/2021
Expected Useful Life: | 20 Years
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E7-28
San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola
Neighborhoods [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total Prop K Requested: $900,000 Total Prop AA Requested: $0
Total Prop K Recommended: $900,000 Total Prop AA Recommended: $0
SGA Project Number: Name: | Vision Zero Proactive Traffic

Calming - Visitacion Valley and
Portola Neighborhoods [NTIP
Capital] - Design

Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2022
Transportation Agency
Phase: | Design Engineering Fundshare: | 100.0
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-138 $20,000 $95,000 $0 $0 $0 $115,000
Deliverables

1. By May 1, 2021, provide final list of traffic calming measures by location. NTIP-funded locations in the Portola
neighborhood shall be confirmed by the District 9 Supervisor.

2. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

3. With the first quarterly progress report, Sponsor shall provide 2-3 photos of existing conditions.

4. Sponsor shall provide evidence of completion of 100% design (e.g., copy of certifications page or copy of workorder).

Special Conditions

1. The recommended allocation is contingent upon amendment of the Traffic Calming 5YPP. See attached 5YPP
amendment for details.

Notes

1. The Transportation Authority will share quarterly progress reports with the District Supervisor for this NTIP project.
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SGA Project Number: Name: | Vision Zero Proactive Traffic
Calming - Visitacion Valley and
Portola Neighborhoods [NTIP
Capital] - Construction

Sponsor: | San Francisco Municipal Expiration Date: | 12/31/2023
Transportation Agency

Phase: | Construction Fundshare: | 100.0

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-138 $0 $300,000 $485,000 $0 $0 $785,000
Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed at each location to date, upcoming project milestones, and delivery updates including work performed in the
prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may impact delivery, in
addition to all other requirements described in the Standard Grant Agreement.

2. On completion of the project SFMTA shall provide 2-3 photos of completed work.

Special Conditions

1. The recommended allocation is contingent upon amendment of the Traffic Calming 5YPP. See attached 5YPP
amendment for details.

2. SFMTA may not incur expenses for the construction phase until Transportation Authority staff releases the funds
($785,000) pending receipt of traffic calming measures by location, with NTIP-funded measures by location
as confirmed by the District 9 Supervisor

3. The SFMTA may not incur expenses for the construction phase until Transportation Authority staff releases the funds
($785,000) pending receipt of evidence of completion of design (e.g. copy of certifications page or work order, internal
design completion documentation,

or similar).

Notes

1. The Transportation Authority will share quarterly progress reports with the District Supervisor for this NTIP project.

Metric Prop K Prop AA

Actual Leveraging - Current Request 0.0% No Prop AA

Actual Leveraging - This Project 0.0% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Vision Zero Proactive Traffic Calming - Visitacion Valley and Portola
Neighborhoods [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Current Prop K Request: | $900,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Damon Curtis Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 701-4674 (415) 646-2520
Email: | damon.curtis@sfmta.com joel.goldberg@sfmta.com
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Lake Merced Quick Build [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Prop K EP categories: | Traffic Calming, Pedestrian Circulation/Safety

Current Prop K Request: | $250,000

Supervisorial District(s): | District 07

REQUEST

Brief Project Description

In coordination with District 7 Supervisor's Office, SFMTA will build on the Lake Merced Bikeway Feasibility Study and
Lake Merced Pedestrian Safety Study through a quick-build project on Lake Merced Blvd. from Skyline Blvd. to John Muir
Drive. This request is to fund the planning and design phases of this project to position it for implementation in early 2022.
Quick-build projects expedite delivery of pedestrian and bicycle safety projects with traffic control such as roadway and
curb paint, signs, traffic signal timing updates and post- or parking-protected bikeways.

Detailed Scope, Project Benefits and Community Outreach
See attached Lake Merced Quick Build Scope document for details.

Project Location
Lake Merced Boulevard between Skyline Boulevard and John Muir Drive

Project Phase(s)
Planning/Conceptual Engineering (PLAN), Design Engineering (PS&E)

Justification for Multi-phase Request
Recommendation is for a multi-phase allocation due to the concurrent schedules for planning and design and the
straightforward nature of the scope which involves standard quick-build devices (e.g. paint, safe hit posts).

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Justification for Necessary Amendment

Request includes $100,500in District 7 NTIP Capital funds from Pedestrian Circulation/Safety category, and $149,500 in
District 7 NTIP Capital funds from the Traffic Calming category.




E7-38

Lake Merced Quick Build [NTIP Capital] Scope

The Transportation Authority’s Neighborhood Transportation Improvement Program (NTIP) is intended to
strengthen project pipelines and advance the delivery of community supported neighborhood-scale projects,
especially in Communities of Concern and other neighborhoods with high unmet needs. Commissioner Melgar
has expressed support for using the $250,000 in District 7 NTIP funds included in this request.

Project Limits
Lake Merced Blvd, from Skyline Blvd to John Muir Dr.

Background
In coordination with District 7 and the San Francisco County Transportation Authority (SFCTA), the San
Francisco Municipal Transportation Agency (SFMTA) is working on two projects around Lake Merced:

1. The Lake Merced Bikeway Feasibility Study was completed in January 2021 using Neighborhood
Transportation Improvement Program (NTIP) funding. The primary goal of this study was to understand
options for relieving congestion on the multi-use pathway around the lake. This study presents near-
term options for adding bikeways at road-level on streets adjacent to the lake and long-term options for
widening the multi-use pathway around the lake. This study currently has no funding for
implementation.

2. The Lake Merced Pedestrian Community Based Transportation Plan (CBTP) is currently underway with
the goal of identifying prioritized recommendations for pedestrian safety improvements around Lake
Merced. There is approximately 400K in Prop K funding associated with this CBTP effort to implement
the highest priority recommendations.

Both studies can inform a new quick-build project on Lake Merced Blvd. The Lake Merced Quick Build can
focus on Lake Merced Blvd. from Skyline Blvd. to John Muir Dr. to identify two categories of safety
improvements:

1. Spot improvements: may include improvements such striping and crosswalk upgrades, additional
signage, narrowing of traffic lanes, traffic beacons, and pedestrian refuge islands. Scope for the spot
improvements can include or incorporate the recommendations from the CBTP planning process.

2. Corridor-wide improvements may include road lane reductions and new protected bike facilities.
Corridor-wide improvements can implement portions of the Lake Merced Bikeway Feasibility Study but
with more focus on slowing vehicles and reducing conflicts through lane reductions rather than relieving
congestion on the multi-use pathway.

Detailed Scope

Task 1: Project Initiation and Management

The SFMTA will initiate this project and manage tasks with regular updating to both the SFCTA and District 7
staff.

Deliverable 1.1: Project updates to SFCTA/D7
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Task 2: Outreach and Community Feedback

For outreach, staff will utilize recommendations and information set forth in previous and ongoing studies (the
Lake Merced Bike Feasibility Study and Lake Merced Pedestrian Study Community Based Transportation Plan
(CBTP)) to inform the quick build design. In addition, the Lake Merced Quick Build project will work with District
7 staff to confirm designs, meet with key stakeholders about the specifics of proposed quick build scope,
facilitate (1) town hall in coordination with D7, present the quick build project at up to (5) standing community
meetings, and hold (1) virtual engineering public hearing before project approval. For the virtual public hearing,
the SFMTA will utilize an ArcGIS tool known as Storymap, which provides a graphic friendly, interactive website
where images, maps, and virtual walk-throughs can be hosted. The Storymap will include links to public
surveys and comment forms. Storymaps have been utilized for multiple SFMTA public hearings including the
Bayview Quick Build and multiple quick builds in the Tenderloin. Detailed outreach tasks and timelines are
detailed below.

Deliverable 2.1: Develop project webpage
Deliverable 2.2: Review recommendations and information from related projects/plans include
(1)Lake Merced Pedestrian Study CBTP;
(2)Lake Merced Bike Feasibility Study; and
(3)Parcmerced Development Agreement
Deliverable 2.3: Facilitate (1) virtual or in-person public event/town hall in coordination with D7
Deliverable 2.3a: Postcards advertising D7 public event in English and Chinese
Deliverable 2.4: Interview Lake Merced Pedestrian Community Based Transportation Plan Steering Committee
Deliverable 2.5: Present on the project at up to (5) standing community meetings (e.g., neighborhood
association meetings)
Deliverable 2.6: Hold (1) virtual Public Hearing using ArcGIS Storymap
Deliverable 2.6a: Postcards and Mailer advertising virtual open house/public hearing in English and Chinese
Deliverable 2.7: One to two-page summary of outreach completed

Table 1: Outreach Tasks and Timeline

Outreach Task Timeline
Create project website July 2021
Review recommendations and information from related July- August 2021

projects/plans including (1) Lake Merced Pedestrian Study
CBTP; (2) Lake Merced Bike Feasibility Study; and the (3)
Parcmerced Development Agreement

Facilitate (1) virtual or in-person public event/town hall in September 2021
coordination with D7

Interview Lake Merced Pedestrian Community Based July-November 2021
Transportation Plan Steering Committee

Present on the project at up to (5) standing community meetings | July-November 2021
(e.g., neighborhood association meetings)

Hold (1) virtual Public Hearing using ArcGIS Storymap November 2021

Summary of Outreach December 2021
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Task 3: Design and Legislation
Utilizing the proposed outreach strategies, the SFMTA will refine designs and share the finalized improvements
with the Supervisor’s office.

Potential detailed scope could include:

¢ Installing a post-protected or parking protected bikeways (one or two-way dependent on location) on
Lake Merced Blvd. between Skyline Dr. and John Muir Dr.

e Transition zones for bicyclists at intersections where needed

¢ Intersection safety upgrades including striping/pedestrian refuge islands at intersections between
Skyline Dr. and John Muir Blvd.

¢ Narrowing traffic lanes/adjusting striping from Skyline Dr. to John Muir Dr. where feasible

e Other spot improvements as recommended by CBTP plan

All improvements must be considered and analyzed holistically to minimize disruptions to transit, impacts to
side streets, and conflicts for pedestrian and bicyclists. The proposed improvements will also require internal
and inter-agency review and if the improvements include new bike facilities, the project must be approved by
the SFMTA Board of Directors. Construction would begin thereafter using a different source of funding.

Deliverable 3.1:
e  Striping drawing
e Legislation
e Anticipated/proposed construction schedule

Project Timeline

Project kickoff — July 2021
Planning/Design — July- November 2021
SFMTA Board Approval- December 2021
Construction — Early 2022
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Lake Merced Quick Build [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year
Planning/Conceptual Engineering (PLAN) Jul-Aug-Sep | 2021 Oct-Nov-Dec | 2021
Environmental Studies (PA&ED) Jul-Aug-Sep | 2021 Oct-Nov-Dec | 2021
Right of Way
Design Engineering (PS&E) Jul-Aug-Sep | 2021 Oct-Nov-Dec | 2021

Advertise Construction

Start Construction (e.g. Award Contract) Jan-Feb-Mar | 2022

Operations (OP)

Open for Use Apr-May-Jun | 2022

Project Completion (means last eligible expenditure) Apr-May-Jun | 2022

SCHEDULE DETAILS

For outreach, staff will utilize recommendations and information set forth in previous and ongoing studies (the Lake
Merced Bike Feasibility Study and Lake Merced Pedestrian Study Community Based Transportation Plan (CBTP)) to
inform the quick build design. In addition, the Lake Merced Quick Build project will work with the D7 Supervisor's Office
to confirm designs and facilitate a public event, meet with key stakeholders about the specifics of proposed quick build
scope, present the quick build project at standing community meetings, and hold a virtual open house/public hearing
before the project is approved. Outreach tasks and timelines are detailed below.

« Create project website (July 2021)

« Review recommendations and information from related projects/plans (July- August 2021)

* Meet with D7 Supervisor's Office to facilitate (1) virtual or in-person public event/town hall (September 2021)

* Meet with/interview key stakeholders along Lake Merced Blvd including members of the Lake Merced Pedestrian Study
CBTP Steering Committee (July-November 2021)

« Present on the project at up to (5) standing community meetings (e.g., neighborhood association meetings) (July-
November 2021)

« Online virtual open house/public hearing using ArcGIS Storymap (November 2021)

« Summary of Outreach (December 2021)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Lake Merced Quick Build [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
PROP K: Traffic Calming $0 $149,500 $0 $149,500
PROP K: Pedestrian Circulation/Safety $0 $100,500 $0 $100,500
Phases in Current Request Total: $0 $250,000 $0 $250,000
Phase Total Cost Prop K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering (PLAN) $149,500 $149,500 | Similar Work/Staff Rates
Environmental Studies (PA&ED) $0 $0
Right of Way $0 $0
Design Engineering (PS&E) $100,500 $100,500 | Similar Work/Staff Rates
Construction (CON) $0 $0
Operations (OP) $0 $0
Total: $250,000 $250,000

% Complete of Design: | 0.0%

As of Date: | 03/12/2021

Expected Useful Life: | 10 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Lake Merced Quick Build [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total Prop K Requested: $250,000 Total Prop AA Requested: $0
Total Prop K Recommended: $250,000 Total Prop AA Recommended: $0
SGA Project Number: Name: | Lake Merced Quick Build [NTIP
Capital] - Planning
Sponsor: | San Francisco Municipal Expiration Date: | 03/31/2022
Transportation Agency
Phase: | Planning/Conceptual Engineering Fundshare: | 100.0
Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-138 $0 $149,500 $0 $0 $0 $149,500
Deliverables

1. Quarterly progress reports (QPRs) shall include % complete of the funded phase, % complete by task, work
performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and any issues that may
impact schedule, in addition to all other requirements described in the Standard Grant Agreement.

2. Quarterly progress reports (QPRs) shall include a summary of outreach performed the prior quarter including
feedback received.

3. Upon completion of the planning phase, SFMTA shall provide the final list of locations, as approved by the District 7
Commissioner.

Notes

1. Progress reports will be shared with the District Supervisor.

2. Reminder: All flyers, brochures, posters, websites and other similar materials prepared with Proposition K funding
shall comply with the attribution requirements established in the Standard Grant Agreement.
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SGA Project Number: Name: | Lake Merced Quick Build [NTIP
Capital] - Design

Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2022
Transportation Agency
Phase: | Design Engineering Fundshare: | 100.0
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-140 $0 $100,500 $0 $0 $0 $100,500
Deliverables

1. Quarterly progress reports shall include % complete of the funded phase, work performed in the prior quarter, work
anticipated to be performed in the upcoming quarter, and any issues that may impact schedule, in addition to all other
requirements described in the Standard Grant Agreement.

2. With the first quarterly progress report, SFMTA shall provide 2-3 photos of existing conditions.

3. Upon completion, SFMTA shall provide evidence of completion of 100% design (e.g., copy of certifications page or
copy of workorder). SFMTA shall also provide an updated scope, schedule, budget, and funding plan for construction.
This deliverable may be met with an allocation request for construction.

Notes

1. Progress reports will be shared with the District Supervisor.

Metric Prop K Prop AA

Actual Leveraging - Current Request 0.0% No Prop AA

Actual Leveraging - This Project 0.0% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Lake Merced Quick Build [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Current Prop K Request: | $250,000

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

MJ
CONTACT INFORMATION
Project Manager Grants Manager
Name: | Thalia Leng Joel C Goldberg
Title: | Transportation Planner Grants Procurement Manager
Phone: | (415) 701-4762 (415) 646-2520
Email: | thalia.leng@sfmta.com joel.goldberg@sfmta.com






