
MEMORANDUM 

To:   San Francisco County Transportation Authority Board 

From:     Cristina C. Olea, PE 
 Better Market Street Project Manager 

Date:     February 18, 2021 

Subject:  Better Market Street Prop. K Funding Request Conditions 

On February 9, the SFCTA Board unanimously approved a Prop. K funding 
request for $11.6M for Better Market Street Phase 1 construction on its first 
reading. Commissioner Haney noted that his vote on the second reading would 
take into consideration the project team’s progress on the first two of the 
three follow up requests below: 

1. An enforcement plan to keep private vehicles off Market Street including how
many PCO’s are needed and when are they going to be on the street, as well
as what the next steps are to incorporate camera enforcement.

2. Demonstrated engagement with the taxi industry
3. A commitment to return no later than May 2021 (next Quarterly update) to

discuss the long-term vision of Market Street

Attached is a memo from the San Francisco Municipal Transportation Agency 
(SFMTA) that details Parking Control Officers (PCO) deployment, San Francisco 
Police Department (SFPD) enforcement, and automated photo enforcement. In 
addition, the SFMTA will collect data on the rate of compliance of car-free Market 
Street to determine where enforcement efforts should be focused. 

In response to Item 2, the project team is committed to continue working with 
the taxi industry, as they are an important part of the City’s transit and 
paratransit network. We have met with the San Francisco Taxi Workers Alliance 
and SFMTA Taxi Color Schemes, as well as provided information through the 
SFMTA taxi outreach list. Later this year, the SFMTA will conduct a study 
documenting interactions between taxis and Muni vehicles along Market Street 
from 8th to Main streets to better understand transit operational impacts. This 
study will help the SFMTA determine taxi use of the vehicle lanes along Market 
Street. Please see the attached memo for more details. 

Item 8
Enclosure



At the next quarterly update to the Transportation Authority Board in May, the project team 
will outline the steps to re-evaluate the long-term vision of Market Street and the process to 
implement the vision. Moving forward with this first phase of construction allows us to invest 
in the critical infrastructure needed to support all modes of transportation along Market 
Street and provides an opportunity to re-evaluate the long-term vision of Market Street 
given the current environment. The long-term vision will be largely dependent on SFMTA’s 
Transportation Recovery Plan and the proposed transit service along the corridor, as well as 
the results of the quick-build projects already planned, and the lessons learned from the first 
phase of construction.  

We look forward to working with the San Francisco County Transportation Authority Board 
to build a better Market Street. 
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