
Request for Proposals for Hillcrest Road 
Widening and YBI Multi-use Pathway 
Project

Pre-Proposal Conference

January 5, 2021



What we will 
cover today

1. Project Background
2. Scope of Work
3. RFP Information
4. Q&A Session

Agenda: 



Project Background - YBI Projects



Hillcrest Road Project Key Features

● Widen existing road up to 40’ to meet SFPW standards

○ Retaining walls, new pavement, utilities/joint trench

● Connects Westside Bridges Project to Southgate Project

● YBI Multi-use Pathway within Hillcrest Project Limits

● Prepare YBI Multi-use Pathway for future connection to 

BATA’s Bay Bridge West Span Skyway Project and 

Treasure Island Ferry Terminal



Hillcrest Road Project Limits



YBI Multi-use Path Environmental

● YBI Multi-use Pathway Project is a separate but 

overlapping project encompassing a transportation 

network for pedestrians and cyclists

● Environmental documentation from the Macalla

Road/Treasure Island Road intersection to the SFOBB East 

Span YBI Viewing (bike) Landing

● Portion of YBI Multi-use Pathway within Hillcrest Limits



Hillcrest/ YBI Multi-use Pathway



YBI Pathway - Southgate Road

● Two-way Class 1 

bike/ped path 

connecting to 

SFOBB Viewing 

Landing/Quarters 

9 Vista Point 

● ADA compliant -

5% grade max



Bike/Ped Pathway – West Side Bridges
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Hillcrest/SFOBB Skyway Connection



Scope of 
Work

1. Project Management
2. Environmental 

Studies/Right of Way 
Certification

3. Preliminary 
Engineering/Design

Task Overview: 



Task 1

1. Work Plan and Schedule
2. Meeting Agendas and 

Minutes
3. Work closely w/ SFCTA, 

TIDA, City/County of SF 
Departments and Caltrans

Project Management: 



Task 2

1. Environmental technical studies
2. Right of way 

engineering/certification 
documents 

3. Coordinate with BATA on SFOBB 
West Span Skyway project

Environmental & Right of Way 
Certification: 



Task 3

1. PSE - 35% 
2. PSE - 65% 
3. PSE - 95% 
4. PSE - Final
5. Permits and Agreements
6. Construction Estimates

Preliminary 
Engineering/Design :



RFP Key Information
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● Contract term: 2 year

● Contract budget: $3,000,000

● DBE/SBE Goal: 15%

○ See RFP Section VII (page 21) for accepted 

certifications

○ Firms must be certified by RFP due date



RFP Scoring

● Evaluation criteria (100 points):

○ Proposer Information and Understanding of Project 

Objectives (15 points)

○ Technical and Management Approach (40 points)

○ Capabilities and Experience (45 points)



RFP Submittal Requirements

● Proposal: 1 electronic copy (PDF) without cost proposal

○ Limited to 15 pages

○ Page limit excludes resumes, exhibits, etc. (RFP page 13)

● Cost proposal: 1 electronic copy (XLS/XLSX format)

○ Must be submitted separately from proposal

○ Hourly billing rates + hours/costs by person/task (RFP page 19)

● Exhibits (RFP page 17)



RFP Dates
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● Jan 5: Pre-Proposal Conference

● Jan 6: Questions due to info@sfcta.org

● Jan 11: Written responses emailed and posted online

● Jan 28 at 2:00 pm: Proposals due to info@sfcta.org

● Feb 8-12: Interviews (if necessary)

● Feb 24: Tentative CAC recommendation*

● Mar 9: Tentative Board contract award*

● Mar 23: Board contract award

* Consultant attendance requested

mailto:info@sfcta.org
mailto:info@sfcta.org


Questions?

● This presentation and today’s registration listing will be 

posted on our website at www.sfcta.org/contracting

http://www.sfcta.org/contracting


Thank you.


