San Francisco
County Transportation
Authority

BD011221 RESOLUTION NO. 21-XX

RESOLUTION ALLOCATING $16,546,728 IN PROP K SALES TAX FUNDS, WITH CONDITIONS,
FOR TWO REQUESTS

WHEREAS, The Transportation Authority received two requests for a total of
$16,546,728 in Prop K local transportation sales tax funds, as summarized in Attachments 1

and 2 and detailed in the attached allocation request forms; and

WHEREAS, The requests seek funds from the Vehicles—Muni and Other Upgrades to

Major Arterials categories of the Prop K Expenditure Plan; and

WHEREAS, As required by the voter-approved Expenditure Plans, the Transportation
Authority Board has adopted a Prop K 5-Year Prioritization Program (5YPP) for each of the

aforementioned Expenditure Plan programmatic categories; and

WHEREAS, The San Francisco Municipal Transportation Agency's requests for the
Replace 30 30-foot Hybrid Motor Coaches and Mission Street Excelsior Safety projects require
5YPP amendments as summarized in Attachment 3 and detailed in the attached allocation

request forms; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
allocating a total of $16,546,728 in Prop K funds, with conditions, for two projects, as
described in Attachment 3 and detailed in the attached allocation request forms, which
include staff recommendations for Prop K allocation amounts, required deliverables, timely
use of funds requirements, special conditions, and Fiscal Year Cash Flow Distribution

Schedules; and

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the
Transportation Authority’s approved Fiscal Year 2020/21 budget to cover the proposed

actions; and

WHEREAS, At its December 2, 2020 meeting, the Citizens Advisory Committee (CAC)
was briefed on the Replace 30 30-foot Hybrid Motor Coaches request and unanimously

adopted a motion of support for the staff recommendation; and

WHEREAS, The CAC has not taken a position on the Mission Street Excelsior Safety -
Additional Funds request since no CAC meeting is held at the end of December due to year-

end holidays; now therefore, be it
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BD011221 RESOLUTION NO. 21-XX

RESOLVED, That the Transportation Authority hereby amends the Prop K Vehicles—
Muni and Other Upgrades to Major Arterials 5YPPs, as detailed in the attached allocation

request form; and be it further

RESOLVED, That the Transportation Authority hereby allocates $16,546,728 in Prop K
funds, with conditions, for two projects, as summarized in Attachment 3 and detailed in the

attached allocation request forms; and be it further

RESOLVED, That the Transportation Authority finds the allocation of these funds to be
in conformance with the priorities, policies, funding levels, and prioritization methodologies
established in the Prop K Expenditure Plan, Strategic Plan and relevant 5YPPs; and be it

further

RESOLVED, That the Transportation Authority hereby authorizes the actual
expenditure (cash reimbursement) of funds for these activities to take place subject to the
Fiscal Year Cash Flow Distribution Schedules detailed in the attached allocation request

forms; and be it further

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual
budgets shall reflect the maximum reimbursement schedule amounts adopted and the
Transportation Authority does not guarantee reimbursement levels higher than those

adopted; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the Executive
Director shall impose such terms and conditions as are necessary for the project sponsor to
comply with applicable law and adopted Transportation Authority policies and execute

Standard Grant Agreements to that effect; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the project
sponsor shall provide the Transportation Authority with any other information it may request

regarding the use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management

Program, and the Prop K Strategic Plan are hereby amended, as appropriate.
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San Francisco
County Transportation

Authority

BD011221

RESOLUTION NO. 21-XX

Attachments:

bW =

Summary of Requests Received

Brief Project Descriptions

Staff Recommendations

Prop K Allocation Summaries - FY 2020/21
Allocation Request Forms (2)
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Attachment 4.
Prop K Allocation Summary - FY2020/21

PROP K SALES TAX

FY2020/21 Total FY 2020/21 | FY 2021/22 | FY 2022/23 | FY 2023/24 | FY 2024/25 | FY 2025/26
Prior Allocations S 33535505 | § 14,739,764 | § 12,692,088 | § 4026241 | $ 1177412 $ BE f
Current Request(s) S 16,546,728 | § S 8448927 |$ 8,097,801 | $ B s B
New Total Allocations | § 50,082,233 | § 14,739,764 | $ 21,141,015 | § 13,024,042 | § 1177412 | $ s f

The above table shows maximum annual cash flow for all FY 2020/21 allocations and appropriations approved to date, along with the current
recommended allocation(s).

Investment Commitments,
per Prop K Expenditure Plan

Paratransit, Prop K Investments To Date
8.6%

Paratransit

7 %

Streets &
Traffic
Safety,
24.6%

Streets &
Traffic Safety
20%

Transit,
65.5%,

Transit
0
\ U \Strategic
Strategic Initiat:ves
Initiatives, 1.0%

1.3%

M:\Board\Board Meetings\2021\Memos\01 Jan 12\ltem 4 - Prop K Grouped Allocations\Grouped Allocations ATT 1-4 BD 20210112.xIsx



Attachment 5

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Replace 30 30-foot Hybrid Motor Coaches

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Prop K EP categories: | Vehicles - MUNI

Current Prop K Request: | $16,195,602

Supervisorial District(s): | Citywide

REQUEST

Brief Project Description

Replace 30 32-foot hybrid diesel motor coaches that have reached the end of their useful lives. The new buses will
improve reliability and reduce maintenance costs to a fleet serving community routes such as 35 Eureka, 36 Teresita, 37
Corbett, 39 Coit, and 56 Rutland.

Detailed Scope, Project Benefits and Community Outreach

As part of its regular daily passenger service, the SFMTA operates a fleet of thirty 32-foot Orion diesel hybrid coaches.
These coaches serve community routes, such as the 35 Eureka, 36 Teresita, 37 Corbett, 39 Coit, and 56 Rutland. The
Orion fleet went into service in 2007 and is the oldest diesel hybrid fleet in the SFMTA. This fleet is experiencing increased
mechanical failures, which have led to increased maintenance costs and decreased reliability with a mean distance
between failures of 4,000 miles. The replacement vehicles will improve reliability and decrease maintenance costs.
According to Federal Transit Administration Circular 5010.1E, these coaches, which are considered small, heavy-duty
transit buses, have a useful life of ten years or 350,000 miles. These coaches in the SFMTA's fleet surpassed their useful
life near the end of 2017 but have remained in operation.

The 32-foot motor coach is Muni’s smallest vehicle and with only 30 of them, these coaches are essential for providing
service to our hardest-reached neighborhoods where our larger vehicles (40’ and 60’ variants) cannot climb the hills or
make the turns. For that reason, the 32-foot coaches are deployed to community routes such as the 37 Corbett, 39 Coit &
56 Rutland, among others. And while many lines have been suspended since March due to the COVID-19 pandemic,
routes such as the 67 Bernal Heights that rely on 30’ coaches returned to service in August 2020 and more are expected
to come back into service in the months to come.

Under this procurement, the SFMTA intends to purchase 30 32-foot hybrid motor coaches and associated spare parts,
training, manuals, and special tools. These new buses will be equipped with the new radio system and farebox, new
passenger seat with stroller parking, improved wheelchair securement area, and improved emission control that is more
energy-efficient and environmentally friendly than the buses they will replace.

Each 32-ft replacement bus will be equipped with the latest vehicle technology which including but not limited to:
1. Improved seating layout

2. Slip-resistant flooring material

3. Better wheelchair securement system

4. Improved safety system for operators and riders

5. Latest vehicle subsystems for better security, communications, and vehicle maintenance

The vehicle production will be at the vendor’s facility and it will be driven to San Francisco after initial testing and
inspections by our Quality Control (QC) and Commissioning team.

For the subject procurement, the SFMTA will coordinate with the state or Georgia on an existing FTA-eligible contract that
includes purchase of 32-foot hybrid motor coaches. SFMTA would join the state of Georgia in a contract with with

1



Attachment 5

Creative Bus Sales, Inc. (CBS), headquartered in Southern California. SFMTA's fleet engineering team will work to finalize
the design specifications to meet San Francisco’s challenging operating environment. The vendor will complete detailed
design prior to manufacture of the vehicles. The contract-design method available through this coordinated procurement
will allow the SFMTA to cut costs on maintenance, bid/award as well as design costs, and abbreviate the production
schedule.

Project Location
Citywide

Project Phase(s)
Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Justification for Necessary Amendment

This request includes a 5YPP amendment to the MUNI-Vehicles category:

> Reprogram $6,386,693 from the Replace 85 40-Foot Trolley Coaches project, which was completed with other funds.
> Program $6,610,522 deobligated from the 67 40-foot and 50 60-foot Low Floor Hybrid Diesel Motor Coaches project,
which was completed under budget.

> Program $3,198,387 deobligated from the Replace 100 40-ft Trolley Coaches project, which was completed under
budget.

> Add the Replace 30 30-foot Hybrid Motor Coaches with $16,195,602 in FY2020/21.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action:

FY2020/21

Project Name:

Replace 30 30-foot Hybrid Motor Coaches

Grant Recipient:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Aug-Sep | 2020 Oct-Nov-Dec | 2020
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) Jul-Aug-Sep | 2020 Apr-May-Jun | 2021
Advertise Construction
Start Construction (e.g. Award Contract) Jan-Feb-Mar | 2021
Operations (OP)
Open for Use Jan-Feb-Mar | 2022
Project Completion (means last eligible expenditure) Apr-May-Jun | 2024

SCHEDULE DETAILS

Warranty:

PROJECT SCHEDULE
SFMTA Board: approval of consortium:
SFMTA Board approval of draft contract:
SF BOS approval of contract:
Notice to Proceed:

Vendor advances design to 100%:
Vehicle delivery/acceptance:

January 2021
January 2021

March 2021

March 2021

Mar-Jun 2021

FY 2021/22

through March 2024

The SFMTA will be responsible for detail design through 50%, including the overall vehicle designs and also other
onboard electronic systems (i.e. Clipper, Surveillance, Radio System, Automated Passenger Counters, destination sign,
etc.). The warranty duration for this procurement will last for 2 years.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action:

FY2020/21

Project Name:

Replace 30 30-foot Hybrid Motor Coaches

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
PROP K: Vehicles - MUNI $16,195,602 $0 $0 $16,195,602
BATA - 18 $0 $0 $17,853,455 $17,853,455
GENERAL FUND PROP B $0 $0 $390,943 $390,943
Phases in Current Request Total: $16,195,602 $0 $18,244,398 $34,440,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $16,195,602 $0 $0 $16,195,602
GENERAL FUND PROP B $0 $0 $2,390,943 $2,390,943
BATA - 18 $0 $0 $17,853,455 $17,853,455
Funding Plan for Entire Project Total: $16,195,602 $0 $20,244,398 $36,440,000

COST SUMMARY

Phase Total Cost Prop K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering (PLAN) $1,085,000 $0 | engineers estimate
Environmental Studies (PA&ED) $0 $0
Right of Way $0 $0
Design Engineering (PS&E) $915,000 $0 | engineers estimate
Construction (CON) $34,440,000 $16,195,602 | engineers estimate
Operations (OP) $0 $0
Total: $36,440,000 $16,195,602
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% Complete of Design:

35.0%

As of Date:

09/23/2020

Expected Useful Life:

10 Years
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Attachment 5

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Replace 30 30-foot Hybrid Motor Coaches

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total Prop K Requested: $16,195,602 Total Prop AA Requested: $0
Total Prop K Recommended: $16,195,602 Total Prop AA Recommended: $0
SGA Project Number: Name: | Replace 30 30-foot Hybrid Motor
Coaches
Sponsor: | San Francisco Municipal Expiration Date: | 03/31/2023

Transportation Agency

Phase: | Construction Fundshare: | 47.03

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total

PROP K EP-117M $0 $8,097,801 $8,097,801 $0 $0 $16,195,602

Deliverables

1. Quarterly progress reports shall provide percent complete for the overall project scope, a count of the number of
vehicles accepted for service in the previous quarter, upcoming project milestones (e.g. NTP, 100% Design), deliveries
anticipated in the upcoming quarter, and any issues that may impact delivery, in addition to all other requirements
described in the Standard Grant Agreement.

2. Upon placing the first vehicles from this procurement into revenue service, provide two digital photos of the accepted
vehicle, with at least one showing the decal with Prop K logo affixed to a vehicle.

Special Conditions

1. The recommended allocation is contingent upon amendment of the 5-Year Prioritization Program for the Prop K
Vehicles-Muni Category. See attached 5YPP amendment for details.

2. The recommendation is contingent upon a commitment by the SFMTA to maintain the new motor coaches in a state
of good repair, including a mid-life overhaul program to allow them to meet or exceed expectations for their useful lives
per FTA guidelines.

Metric Prop K Prop AA
Actual Leveraging - Current Request 52.97% No Prop AA
Actual Leveraging - This Project 55.56% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Replace 30 30-foot Hybrid Motor Coaches

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Current Prop K Request: | $16,195,602

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Gary Chang Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 401-3173 (415) 646-2520
Email: | gary.chang@sfmta.com joel.goldberg@sfmta.com
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Mission Street Excelsior Safety Project - Additional Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Prop K EP categories: | Other Upgrades to Major Arterials

Current Prop K Request: | $351,126

Supervisorial District(s): | District 11

REQUEST

Brief Project Description

Pedestrian safety, transit reliability, and loading improvements on Mission Street between Geneva Avenue and Trumbull
Street and on Geneva Avenue between Mission and Prague Streets. Project will 1) provide safer, more comfortable
walking and biking environments on Mission and Geneva; 2) provide safer, more predictable driving environment on
Mission and Geneva; and 3) improve transit reliability on Mission and Geneva. Scope includes bulb-outs, traffic signals,
new pedestrian crossings, transit bulbs, transit stop improvements and changes, and loading and color curb management.

Detailed Scope, Project Benefits and Community Outreach

Mission Street and Geneva Avenue are part of San Francisco’s Vision Zero High Injury Network — the 13% of city streets
where 75% of the severe and fatal collisions occur. Over the last seven years, five community members were killed and at
least 323 people were injured in collisions in the project area. Additionally, on some blocks of the project corridor, the eight
Muni lines that serve the area have average speeds below 5 mph, pre-COVID. The project will seek to address these
issues, while making loading improvements to support the over 300 existing storefronts along Mission and Geneva streets.

The project’s goals are to:

* Increase safety for all users of the corridor, especially people who walk, bike, and take transit
* Improve transit reliability on the most used bus routes in the neighborhood

* Enhance the business district through loading improvements

From late 2017 to 2018, the project team conducted outreach to better understand the issues and problems that the
community faces when using Mission Street and Geneva Avenue, including one-on-one meetings, door-to-door loading
surveys, participation in four Excelsior and Outer Mission Neighborhood Strategy meetings, and neighborhood walk-
throughs. In late 2018 and early 2019, SFMTA hosted a series of workshops with project stakeholders to refine the
conceptual plan to better reflect the community's needs. In April 2019, the project team hosted two open houses to
present the refined designs to the wider community and collected feedback that was used to create the final proposal. The
project proposal was revised and approved by the SFMTA Board of Directors in September 2019.

'Quick-build" improvements — including 'painted safety zones' to improve visibility at corners, curb management
enhancements, and transit stop changes — were constructed in summer 2020.

The detailed design phase of the project funded with this allocation request is already in progress. In April 2020, the Board
approved $1 million in Prop K funds for design. At the time, the funding plan for design included $1 million from Prop K
and $2 million from Prop B General Fund. Due to declining General Fund revenues, SFMTA is seeking $351,126 in
additional Prop K funds to fully fund the design phase. The phase includes design of civil improvements (bulb-outs and
sidewalk extensions) and new/modified traffic signals.

Project scope:
* 6 new traffic signals
* 4 signal modifications and timing changes along corridor
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* Up to 35 corner bulb-outs, 4 transit bulbs, and 1 transit island
* Visibility daylighting along corridor

* 3 raised crosswalks

* Adjusted transit stops

* Curb management to support businesses

* Bikeway improvements (on Geneva)

Deliverables:

1. Traffic signal designs (pole placement and signal timing)
2. Civil designs for bulb-outs, islands, raised crosswalks, etc.
3. Striping designs for lane/curb re-configurations

The project was awarded a 2020 Local Partnership Program grant of $8.7 million for construction by the California
Transportation Commission, to be equally matched with local funds.

All improvements (safety, transit, signal upgrades) are planned to be jointly delivered with a re-paving contract by Public
Works starting in early 2022. It is possible that implementation of the project will include multiple construction phases. A
task within the detailed design scope is cost estimates per element, which will inform what can be built with the initial
project and what might need to be included later. If phased, transit improvements (e.g., bus bulbs), safety improvements at
high-collision locations, and signal upgrades will be prioritized.

As compared with the previous Prop K allocation, the end of design and implementation schedules have been pushed out
by about 6 months. This change is due to staffing issues within the Public Works design team related to the switch to
work-from-home during the COVID-19 pandemic, as well as design complexities that arose as design advanced. Despite
this, traffic safety and transit elements co-located at intersections receiving traffic signal upgrades on Geneva Avenue will
be built with that project (Geneva Avenue Traffic Signals) in 2021, a year earlier than other work.

Project Location
Mission Street between Geneva Avenue and Trumbull Street; Geneva Avenue between Mission and Prague Streets

Project Phase(s)
Design Engineering (PS&E)

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | New Project
AA Strategic Plan?

Is requested amount greater than the | Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: | $351,126

Justification for Necessary Amendment

The subject request includes an amendment to the Other Upgrades to Major Arterials 5-Year Prioritization Program to
add the subject project as follows:

> Reprogram $250,000 from the Sloat Skyline Intersection Improvements project, which is delayed.

> Reprogram $101,126 in funds deobligated from projects completed under budget.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Mission Street Excelsior Safety Project - Additional Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type: | EIR/EIS

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jan-Feb-Mar | 2017 Jul-Aug-Sep | 2019
Environmental Studies (PA&ED) Jan-Feb-Mar | 2017 Jul-Aug-Sep | 2019
Right of Way
Design Engineering (PS&E) Oct-Nov-Dec | 2019 Oct-Nov-Dec | 2021
Advertise Construction Jan-Feb-Mar | 2022
Start Construction (e.g. Award Contract) Apr-May-Jun | 2022
Operations (OP)
Open for Use Apr-May-Jun | 2023
Project Completion (means last eligible expenditure) Jul-Aug-Sep | 2023

SCHEDULE DETAILS

Community outreach during the detailed design phase will be minimal, focused on working with stakeholders (e.g.,
property owners/tenants) on particular considerations/issues that arise during design. This project is being coordinated
with a scheduled paving project led by Public Works; it may also coordinate with utility work — the paving scope will
follow the schedule of this project.

The 2020 Local Partnership Program (LPP) grant awarded for this project has timely use-of-funds requirements:
allocations must be requested in the fiscal year of programming and are valid for 6 months from date of allocation; after
the construction contract is awarded (or the start of construction), the project sponsor has 36 months to complete the
contract. LPP grant funds are programmed for FY 2021-22 and project staff plan to request allocation of the $8.7 million
in grant funds in winter 2021 prior to expected contract advertisement in early 2022 and start of construction in spring
2022.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name:

Mission Street Excelsior Safety Project - Additional Funds

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
PROP K: Pedestrian Circulation/Safety $351,126 $0 $1,000,000 $1,351,126
PROP B $200,874 $0 $1,448,000 $1,648,874
Phases in Current Request Total: $552,000 $0 $2,448,000 $3,000,000

FUNDING PLAN - ENTIRE PROJECT (ALL PHASES)

Fund Source Planned Programmed Allocated Project Total
PROP K $351,126 $1,391,000 $1,000,000 $2,742,126
TBD (E.G. AHSC, PROP AA, PROP K, TNC $7,376,000 $0 $0 $7,376,000
TAX)
PROP B $200,874 $0 $1,795,000 $1,995,874
LPP $0 $8,700,000 $0 $8,700,000
Funding Plan for Entire Project Total: $7,928,000 $10,091,000 $2,795,000 $20,814,000

Phase Total Cost Prop K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering (PLAN) $347,000 $0 | SFMTA - actuals
Environmental Studies (PA&ED) $0 $0
Right of Way $0 $0
Design Engineering (PS&E) $3,000,000 $351,126 | SFMTA - actuals + cost to complete
Construction (CON) $17,467,000 $0 | SFMTA - based on prior similar work
Operations (OP) $0 $0
Total: $20,814,000 $351,126

% Complete of Design:

40.0%
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As of Date: | 11/03/2020

Expected Useful Life: | 20 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Mission Street Excelsior Safety Project - Additional Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total Prop K Requested: $351,126 Total Prop AA Requested: $0
Total Prop K Recommended: $351,126 Total Prop AA Recommended: $0
SGA Project Number: Name: | Mission Street Excelsior Safety
Project
Sponsor: | San Francisco Municipal Expiration Date: | 06/30/2022
Transportation Agency
Phase: | Design Engineering Fundshare: | 45.04
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-130 $0 $351,126 $0 $0 $0 $351,126

Deliverables

1. Quarterly progress reports shall provide updates on the status of the construction phase funding plan, including
potential project phasing and efforts to secure discretionary (competitive) grants and local funds, as well as updates
on the percent complete for the overall project, and all other requirements described in the Standard Grant
Agreement (SGA).

2. Upon project completion (anticipated by December 2021), provide evidence of completion of 100% design (e.g. copy
of certifications page), as well as an updated scope, schedule, budget and funding plan (which can be met with a
submittal of a Prop K allocation request for construction).

Special Conditions

1. The recommended allocation is contingent upon a concurrent amendment to the Other Upgrades to Major Arterials
5YPP. See attached 5YPP amendment for details.

Metric Prop K Prop AA

Actual Leveraging - Current Request 54.96% No Prop AA

Actual Leveraging - This Project 86.83% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | Mission Street Excelsior Safety Project - Additional Funds

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Current Prop K Request: | $351,126

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

MJ

CONTACT INFORMATION

Project Manager Grants Manager
Name: | Mark Dreger Joel C Goldberg
Title: | Planner Grants Procurement Manager
Phone: | (415) 646-2719 (415) 646-2520
Email: | mark.dreger@sfmta.com joel.goldberg@sfmta.com
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San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 4

DATE: January 5, 2021

TO: Transportation Authority Board

FROM: Anna LaForte - Deputy Director for Policy and Programming

SUBJECT: 01/12/2021 Board Meeting: Allocate $16,546,728 in Prop K Sales Tax Funds, with
Conditions, for Two Requests

RECOMMENDATION O Information Action Fund Allocation
Allocate $16,546,728 in Prop K funds, with conditions, to the San Fund Programming

Francisco Municipal Transportation Agency (SFMTA) for:

1. Replace 30 30-foot Hybrid Motor Coaches ($16,195,602)
2. Mission Street Excelsior Safety - Additional Funds ($351,126) O Plan/Study

O Capital Project

O Policy/Legislation

SUMMARY . .
Oversight/Delivery

Attachment 1 lists the requests, including phase(s) of work and _

supervisorial district(s). Attachment 2 provides a brief description 0O Budget/Finance

of the projects. Attachment 3 contains the staff recommendations.
At the Board meeting, Julie Kirschbaum, Director of Transit, will
give a presentation on the benefits of proceeding with the O Other:
replacement of SFMTA's fleet of 30-foot busses now and to
explain why this project is a priority at this time.

O Contract/Agreement

DISCUSSION

Attachment 1 summarizes the subject allocation requests, including information on proposed
leveraging (i.e. stretching Prop K sales tax dollars further by matching them with other fund
sources) compared with the leveraging assumptions in the Prop K Expenditure Plan.
Attachment 2 includes brief project descriptions. Attachment 3 summarizes the staff
recommendations for each request, highlighting special conditions and other items of
interest. An Allocation Request Form for each project is attached, with more detailed
information on scope, schedule, budget, funding, deliverables, and special conditions.

FINANCIAL IMPACT

The recommended action would allocate $16,546,728 in Prop K funds. The allocations would
be subject to the Fiscal Year Cash Flow Distribution Schedules contained in the attached
Allocation Request Forms.

Attachment 4 shows the approved Prop K and Prop AA Fiscal Year 2020/21 allocations and
appropriations to date, with associated annual cash flow commitments as well as the
recommended allocation and cash flow amounts that are the subject of this memorandum.
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Sufficient funds are included in the adopted Fiscal Year 2020/21 annual budget. Furthermore,
sufficient funds will be included in future budgets to cover the recommended cash flow
distributions for those respective fiscal years.

CAC POSITION

The CAC considered the Replace 30 30-foot Hybrid Motor Coaches request at its December
2, 2020 meeting and unanimously adopted a motion of support for the staff recommendation.
At SFMTA's request, Board action on the motor coach request was held back until the SFMTA
could prepare a presentation to support the request. The Mission Street Excelsior Safety -
Additional Funds request has not been reviewed by the CAC since no CAC meeting is held at
the end of December due to year-end holidays.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Summary of Requests

e Attachment 2 - Project Descriptions

e Attachment 3 - Staff Recommendations

e Attachment 4 - Prop K and Prop AA Allocation Summaries - FY 2020/21
e Attachment 5 - Allocation Request Forms (2)



