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County Transportation
Authority
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AGENDA

Personnel Committee
Meeting Notice

Date: Thursday, December 10, 2020, 1:00 p.m.
Location: Watch www.sfgovtv.org/watch
Watch https://bit.ly/3qousVO
PUBLIC COMMENT CALL-IN: 1 (415) 655-0001; Access Code: 146 872 0758 # #

To make public comment on an item, when the item is called, dial *3" to be added to the
queue to speak. When your line is unmuted, the operator will advise that you will be allowed
2 minutes to speak. When your 2 minutes are up, we will move on to the next caller. Calls will
be taken in the order in which they are received.

Commissioners: Peskin (Chair), Mandelman (Vice Chair), and Ronen
Clerk: Britney Milton

Remote Access to Information and Participation:

In accordance with Governor Gavin Newsom's statewide order for all residents to “Stay at
Home" - and the numerous local and state proclamations, orders and supplemental
directions - aggressive directives have been issued to slow down and reduce the spread of
the COVID-19 disease. Pursuant to the lifted restrictions on video conferencing and
teleconferencing, the Transportation Authority Board and Committee meetings will be
convened remotely and allow for remote public comment. Members of the public are
encouraged to visit the SFGovTV website (www.sfgovtv.org) to stream the live meetings or
watch them on demand. If you want to ensure your comment on any item on the agenda is
received by the Board in advance of the meeting, please send an email to clerk@sfcta.org by
8 a.m. on Thursday, December 10, or call (415) 522-4800.

Page
1. Roll Call
2. Approve the Minutes of the December 17, 2019 Meeting - ACTION* 3
3. [CLOSED SESSION] Evaluation of Public Employee Performance and Recommend

Approval of the Executive Director’'s Performance Obijectives for 2021 - ACTION

The Transportation Authority will hold a closed session under California Government Code
54957 concerning the evaluation of the performance of the Executive Director.

OPEN SESSION: After the closed session, the Chair shall report the vote taken on motion(s)
made in the closed session, if any.

Page 1 of 2


http://www.sfgovtv.org/watch
https://bit.ly/3qousVO
http://www.sfgovtv.org/

San Francisco
County Transportation

Authority

Personnel Committee Meeting Agenda — Thursday December 12,2019 Page 2 of 2

4, Recommend Setting the Annual Compensation for the Executive Director for 2021 -
ACTION

Per the Administrative Code, the Transportation Authority shall fix the compensation of the
Executive Director. The Personnel Committee will consider the Executive Director’s
performance and recommend the Executive Director's compensation for 2021.

5. Introduction of New Items - INFORMATION

During this segment of the meeting, Commissioners may make comments on items not
specifically listed above or introduce or request items for future consideration.

6. Public Comment

7. Adjournment

*Additional Materials

If a quorum of the Transportation Authority Board is present, it constitutes a Special Meeting of the Transportation
Authority Board. The Clerk of the Board shall make a note of it in the minutes, and discussion shall be limited to items
noticed on this agenda.

The meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SFGovTV at(415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible.
Meetings are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26.
Assistive listening devices for the Legislative Chamber and the Committee Room are available upon request at the
Clerk of the Board'’s Office, Room 244. To request sign language interpreters, readers, large print agendas or other
accommodations, please contact the Clerk of the Board at(415) 522-4800. Requests made at least 48 hours in advance
of the meeting will help to ensure availability. Attendees at all public meetings are reminded that other attendees may
be sensitive to various chemical-based products.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the
F, J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6,7, 9, 19,
21,47, and 49. For more information about MUNI accessible services, call (415) 701-4485. There is accessible parking
in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex. Accessible
curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

If any materials related to an item on this agenda have been distributed to the Board after distribution of the meeting
packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor
22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required
by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and
report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org.
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DRAFT MINUTES

Personnel Committee
Thursday, December 17,2019

1. Roll Call
Chair Peskin called the meeting to order at 2:00 p.m.
Present at Roll Call: Commissioners Peskin, Ronen (2)
Absent at Roll Call: Commissioner Mandelman (joined during ltem 2) (1)
2. Approve the Minutes of the December 5, 2018 Meeting - ACTION
There was no public comment.
Commissioner Ronen moved to approve the minutes.
The minutes were approved without objection by the following vote:
Ayes: Mandelman, Peskin and Ronen (3)
Nays: (0)

3. Recommend Adoption of a Rail Program Manager Job Classification and Revised
Organizational Chart - ACTION

Cynthia Fong, Deputy Director for Finance and Administration, presented the item.

Chair Peskin asked how long the transition from the on-call consultant to an in house
position would take, being that during the transition they would be paying for two
positions rather than one.

Executive Director Tilly Chang responded that the agency has benefited from having a
long-time rail consultant, Luis Zurinaga, for over 10 years. She added that she believes Mr.
Zurinaga is needed for a couple more years to complete oversight of the Central Subway.
Thereafter, she said, some of the newer responsibilities, Downtown Rail Extension (DTX)
being an example, would be handed over to the Rail Manager. She continued, by stating
that in any case the agency would still be assisted by a team of on-call consultants, which
the Rail Manager would help to manage.

Chair Peskin replied that he is a big fan of independent oversight that can be brought by
the Transportation Authority, but one of the findings of the expert panel that the agency
convened for the DTX has to do with collaboration between a number of agencies which
ultimately, based off the government structure that they recommended, is hiring an
independent party. Chair Peskin asked how the rail position would work with the
independent party and asked if funds to pay for the new positions should solely come out
of the Transportation Authority funds, or subventions from other agencies that are
interested and vested in the DTX.
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Executive Director Chang clarified that it is the DTX Rail Program of Projects. She added
that the entire sales tax program is heavily transit oriented and that the oversight functions
that Mr. Zurinaga performs in addition to DTX include the light rail vehicles and Muni’s
capital program. The new role will be working on Transportation Authority assignments
whether it is a particular capital project or program of projects. She said it would be hard
to ask agencies to pay into it even though they will benefit. However, she said that they
will be asking for contributions from other agencies for the consultant budgets to support
the DTX rail program of projects.

During public comment Roland Lebrun shared a suggestion to terminate the oversight
contract versus extending it and said that the Transportation Authority could save up to $2
million by doing that. With regard to the new position, Mr. Lebrun said it is so important to
the City that rather than reporting to the Deputy Director of Capital Projects, the agency
should create a new rail division reporting directly to the Executive Director with five or six
staff.

Chair Peskin acknowledged Mr. Lebrun’s comments and noted you have to walk before
you can run and that getting all the different organizations involved with DTX to cooperate
is the current imperative.

The item was approved without objection by the following vote:
Ayes: Mandelman, Peskin and Ronen (3)
Nays: (0)

4. [CLOSED SESSION] Evaluation of Public Employee Performance and Recommend
Approval of the Executive Director’s Performance Objectives for 2020 - ACTION

Chair Peskin called for public comment. There was no public comment.
Chair Peskin called the Closed Session to order.

5. Recommend Adoption of the Revised Salary Structure, Amendment of the Existing
Employee Agreement and Setting the Annual Compensation for the Executive Director
for 2020 - ACTION

Chair Peskin reconvened the meeting in Open Session and asked the Clerk to also call
Agenda Item #5. The Chair then reported that the Committee had rated Executive
Director’s Chang performance for 2019 as Exceptionally Good and recommended
approval of her 2020 performance objectives. Chair Peskin also reported that the
Committee had decided to recommend increasing the Executive Director’s salary range
by 15%, amending the employment agreement to extend it an additional 3 years, and
increasing the annual compensation by 5%. Chair Peskin reported that the Committee
also recommended that the unspent $15,000 for professional development funds be
rolled over to 2020 to help enhance Executive Director Chang’s job performance.

There was no public comment.
Commissioner Ronen moved to approve the item.
The item was approved without objection by the following vote:
Ayes: Mandelman, Peskin and Ronen (3)

Nays: (0)
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6.

Introduction of New Items - INFORMATION
There were no new items introduced.
Public Comment

There was no public comment.
Adjournment

The meeting was adjourned at 3:14 p.m.
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