15 Third Bus Study
[NTIP Planning]

San Francisco ' Agenda ltem #4
County Transportation
Authority December 8, 2020



Study Purpose

NTIP planning project
requested by
Commissioner Walton

Technical evaluation of
returning the 15 Third
Street Bus to service

San Francisco
County Transportation
Authority
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Southeast Muni EXpansion  summer201s mr] SFMTA

Study Goals

Improve access from
Bayview/Hunters Point to
downtown

District 10
L | Mobility Management Study

Avoid impacts on T Third

November 2018

Provide cost effective ¢
service

BAYVIEW

San Francisco Community-Based
County Transportation Transportation Plan

Authority
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15AX -
Third Street
Express

San Francisco
County Transportation
Authority

Local Downtown
(Third/Fourth Streets)

Express on Third St
(Mission Bay/Dog Patch)

Local on Third St
(Bayview & Visitacion Valley)




15BX -
Hunters Point
Express

San Francisco
County Transportation
Authority

Local Downtown
(Third/Fourth Streets)

Express on Third St

(Mission Bay/Dog Patch)

Loop on Third/Hunters Point
(Hudson, Ingalls, Palou)




Total Daily
Ridership -
Shifting &

New Riders

San Francisco
County Transportation
Authority

16,000

14,000
12,000
OTHER ROUTES
10,000
8 AND 9
30 STOCKTON
8,000 /
BVHP BUSES
6,000 /
T THIRD
4,000
2,000 /—NET NEW RIDERS/
0

15AX 15BX
THIRD ST EXPRESS THIRD 8T & HUNTERS POINT EXPRESS

Ridership estimated from CHAMP-SF Travel Demand Model



Comparison
to Express
Bus Services

San Francisco
County Transportation
Authority
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Ridership estimated from CHAMP-SF Travel Demand Model



Total Annual Operating Cost

Operating

Proposed All Day AM & PM Only Express Only (Peak
Cost o | e | S

15AX $3.4 M $19M $1.4 M

15BX $3.0M $1.7 M $1.3 M

Both $6.4 M $3.6 M $2.7 M

Operating Cost per Rider

Propose AM Mid Day Total
d Route

15AX $1.70 $2.20 $1.80 $1.90

San Francisco 15BX $1.40 $1.90 $1.70 $1.70
County Transportation
Authority




Implementation

SFMTA anticipates imple.mentinog;]
version of this route in Winter 2

implementation

« Worked with the group to identity
three options for short term

implementation

Convened a working group to identify
route options for short-term

Surveyed the public on these options

San Francisco .
County Transportation
Authority

mﬂ' Bayview—Hunters Point Downtown Express

Vote on your preferred route alternative!
iVote por sy ruta
alternativa preferida!
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We're designing a new I vk
foute - Downtown Express LA L LR e S
— Which will connect
Bayview-Hunters Paint
and Downtown

Estamos disefiando una nueva i
futa, Downtown Express, que

conectarg Bayview Hunters Point
y el centro de |3 Cludad
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Nagdidisenyo kami ng isang
bagong ruta —Downtown
Express— na magkokonekta
52 Bayview-Hunters Point at
Downtown



Thank you.
Any Questions?

hugh.louch@sfcta.org
415-522-4830

San Francisco
County Transportation
Authority
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