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 STAGE 2:  Transit operator survival, financial health and recovery
 Riding Together:  Bay Area Healthy Transit Plan

 Return to Transit Research and Communications Program

 Transit Operations Funding

 November and December Programming & Allocations Items

 STAGE 3: Transformation Action Plan
 By mid-2021, the Blue Ribbon Transit Recovery Task Force shall submit a Bay Area Public 

Transit Transformation Action Plan to the Commission for its consideration and possible 
adoption. 

 The Plan should identify actions needed to re-shape the region’s transit system into a more 
connected, more efficient, and more user-focused mobility network across the entire Bay 
Area and beyond.



BLUE RIBBON TRANSIT RECOVERY TASK FORCE
TRANSFORMATION ACTION PLAN

GOAL 1: RECOVERY – Recognize critical recovery challenges facing transit agencies

GOAL 3: NETWORK MANAGEMENT & GOVERNANCE – Identify near-term actions 
to implement beneficial long-term network management & governance reforms 

GOAL 4: CURRENT INITIATIVES – Establish how current MTC and state transit 
initiatives should integrate with Network Management & Governance reforms

GOAL 2: EQUITY – Integrate and be accountable to equity in policy, service 
delivery and advocacy recommendations, as embodied in MTC’s Equity Platform

5

5



Oct. Nov. Dec. Jan Feb. March April May June

PROCESS

GOAL 1 STAGE 2
Update

STAGE 2
Update

STAGE 2
Update

GOAL 2 EQUITY

GOAL 3

GOAL 4
•

APPROVAL 
MILESTONES

Goals & 
Objectives

Network 
Management 

Problem 
Statement

Initiatives 
Link to 

Network 
Manager

PROPOSED ROADMAP

STRATEGY OPTIONS

Transformation 
Action Plan

NETWORK MANAGEMENT/GOVERNANCE 

STAGE 2 RECOVERY (Operator Led)

SCOPING ACTION 
PLAN

CURRENT 
INITIATIVES 

Next Steps 
for Network

Management & 
Governance

6

6


	4bi_COVID19 Recovery
	December 1, 2020 Agenda Item 4b

	4bii_COVID recovery consolidated deck_v1
	COVID-19 �RECOVERY EFFORTS
	MTC COVID-19 Response Efforts:�Inter-Relationships
	Blue Ribbon Transit �Recovery Task Force�Report
	Blue ribbon transit recovery task force
	Blue Ribbon Transit Recovery Task Force�Transformation Action Plan
	PROPOSED Roadmap
	BATA Recovery Ad Hoc �Working Group Report
	BATA Ad Hoc Working Group Timeline
	BATA Ad Hoc Goals
	Protect Investment: Minimize Deferral of Rehab Priorities
	OPERATIONS: �Open Road Tolling  
	Forward Initiatives:  Deliver Operational Strategies ASAP
	Connected Mobility Subcommittee Report
	Connected Mobility Definition
	Connected Mobility Values and Goals
	Role of Subcommittee 
	Role of Subcommittee 
	Connected Mobility Focus Areas
	Quick Build Project Criteria
	Medium-Term Actions (2-5 years)
	Program relationships

	ADP66A0.tmp
	COVID-19 �RECOVERY EFFORTS
	MTC COVID-19 Response Efforts:�Inter-Relationships
	Blue Ribbon Transit �Recovery Task Force�Report
	Blue ribbon transit recovery task force
	Blue Ribbon Transit Recovery Task Force�Transformation Action Plan
	PROPOSED Roadmap
	BATA Recovery Ad Hoc �Working Group Report
	BATA Ad Hoc Working Group Timeline
	BATA Ad Hoc Goals
	Protect Investment: Minimize Deferral of Rehab Priorities
	OPERATIONS: �Open Road Tolling  
	Forward Initiatives:  Deliver Operational Strategies ASAP
	Connected Mobility Subcommittee Report
	Connected Mobility Definition
	Connected Mobility Values and Goals
	Role of Subcommittee 
	Role of Subcommittee 
	Connected Mobility Focus Areas
	Quick Build Project Criteria
	Medium-Term Actions (2-5 years)
	Program relationships




