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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Prop K EP categories: | Traffic Calming

Current Prop K Request: | $132,600

Supervisorial District(s): | District 07

REQUEST

Brief Project Description

Design and construct traffic calming and pedestrian safety measures at various locations in District 7, including speed
humps, rectangular rapid flashing beacons, decorative continental crosswalks, and striping and signage. Project will
implement measures that have been identified as priorities through the Fiscal Year 2019/20 Participatory Budgeting
process for District 7.

Detailed Scope, Project Benefits and Community Outreach

At the request of District 7 Supervisor Norman Yee, the SFMTA requests Neighborhood Transportation Improvement
Program (NTIP) funds to design and construct pedestrian and traffic safety improvements at locations specifically
requested by residents and stakeholders in District 7 through the FY19/20 Participatory Budgeting process. The NTIP is
intended to strengthen project pipelines and advance the delivery of community-supported neighborhood-scale projects,
especially in Communities of Concern and other neighborhoods with high unmet needs.

The proposed projects were identified and prioritized through the District 7 FY19/20 Participatory Budgeting process. The
process began in fall 2019 with a call for projects followed by a brainstorming and orientation session where constituents
learned more about the process and presented initial ideas. Next was the project proposal workshop where residents
were joined by representatives from city agencies who provided feedback and helped residents refine their initial
proposals. Then a neighborhood council made up of residents from across District 7 selected the most promising
proposals and sent them to city staff for a detailed design feasibility and cost assessment. Finally, in spring 2020 the best
ideas were put up to a vote by District 7 residents. The District 7 Participatory Budgeting process aims to establish an
inclusive way to identify projects within the district to improve the quality of its neighborhoods.

Selected projects:

1. Enhanced crosswalks on Ocean Ave at Frida Kahlo Way/Geneva Avenue, Granada Avenue and Miramar Avenue

2. Traffic calming in Lakeside One neighborhood, which is bounded by 19th Avenue, Junipero Serra Boulevard, Ocean
Ave and Sloat Boulevard

3. Reconfigure 5-way intersection of Madrone Avenue, Vicente Street and Wawona Street (Design Only*)

4. Rectangular Rapid Flashing Beacon (RRFB) on 10th Avenue at Pacheco Street

* Residents have proposed a complete reconfiguration of the Madrone-Vicente-Wawona intersection that will require
extensive sidewalk realignment with new ADA curb ramps, sewer/drainage upgrades, and roadway regrading/repaving.
This will be a major capital project requiring engineering analysis and design by SFMTA and SFPW, then construction
through a typical bid and award contract. Since this intersection is all-way stop controlled and has a good safety record,
SFMTA recommended it be split into three phases. Phase One was completed through the District 7 FY18 Participatory
Budgeting process and consisted of quick and effective-style treatments including painted safety zones, enhanced
daylighting and continental crosswalks. This subject request will fund Phase Two of the Madrone/Vicente/Wawona
intersection improvements, which includes a topographical survey, detailed design and engineer’s construction cost
estimates. Phase Three will be the construction phase of these improvements.



Construction will likely be done by a combination of city forces (SFPW and SFM TA crews) and a private contractor through!
an as-needed Job Order Contract. Delays in traffic calming construction associated with COVID-19 combined with a large !

increase in traffic calming in general has resulted in a backlog of devices awaiting installation that exceeds SFPW's!
capacity to deliver on its own in a timely manner.

Project Location
Ocean Ave at Frida Kahlo Way/Geneva Ave, Granada Ave and Miramar Ave; area bounded by 19th Ave, Junipero Serra!
Blvd, Ocean Ave and Sloat Blvd; intersection at Madrone Ave, Vicente St and Wawona St; 10th Ave at Pacheco St

Project Phase(s)
Design Engineering (PS&E), Construction (CON)

Justification for Multi-phase Request
Multi-phase allocation is recommended given the straightforward nature of the scope (e.g. speed humps) and the !
overlapping design and construction phases as work is conducted at multiple locations.

5YPP/STRATEGIC PLAN INFORMATION

Type of Project in the Prop K 5YPP/Prop | Project Drawn from Placeholder
AA Strategic Plan?

Is requested amount greater than the Less than or Equal to Programmed Amount
amount programmed in the relevant
5YPP or Strategic Plan?

Prop K 5YPP Amount: $1,654,400
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name:

District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

ENVIRONMENTAL CLEARANCE

Environmental Type:

Categorically Exempt

PROJECT DELIVERY MILESTONES

Phase Start End
Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Aug-Sep | 2019 Apr-May-Jun | 2020
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) Jan-Feb-Mar | 2021 Jan-Feb-Mar | 2022
Advertise Construction
Start Construction (e.g. Award Contract) Oct-Nov-Dec | 2021
Operations (OP)
Open for Use Jan-Feb-Mar | 2023
Project Completion (means last eligible expenditure) Jan-Feb-Mar | 2023

SCHEDULE DETAILS
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Project 1 - Enhanced crosswalks on Ocean Ave at Frida Kahlo Way/Geneva Ave, Granada Ave and Miramar Ave
e Jan-Jun 2021: Design crosswalks

¢ Jul-Dec 2021: Coordinate construction with SFMTA Shops and SFPW Operations

¢ Jan-Mar 2022: Install crosswalks

Project 2 - Traffic calming in Lakeside One neighborhood, bounded by 19th Ave, Junipero Serra Blvd, Ocean Ave and
Sloat Blvd

« Jan-Sep 2021: Design and legislate speed humps

* Oct 2021-Mar 2022: Construct speed humps

Project 3 - Reconfigure 5-way intersection of Madrone Ave, Vicente St and Wawona St (Design)
« Jan-Mar 2021: Design kick-off; topographic survey

* Apr 2021-Mar 2022: Design by all SFPW disciplines (Civil, Hydraulics, Paving, other(s) TBD)

* Apr-Sep 2022: Finalize designs and prepare construction cost estimates

Project 4 - Rectangular Rapid Flashing Beacon (RRFB) on 10th Ave at Pacheco St
« Jan-Sep 2021: Design and legislate RRFB

« Oct-Dec 2021: Finalize designs and construction cost estimates

¢ Jan-Jun 2022: Set up construction contract

¢ Jul-Dec 2022: Construct RRFB

Notes:

- Some additional targeted outreach may be necessary where plans change substantially from what was the
consensus choice in the Participatory Budgeting process

- Project closeout/completion for all projects will be combined in Jan-Mar 2023
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action:

FY2020/21

Project Name:

District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]

Grant Recipient:

San Francisco Municipal Transportation Agency

FUNDING PLAN - FOR CURRENT REQUEST

Fund Source Planned Programmed Allocated Project Total
PROP K: Traffic Calming $0 $132,600 $0 $132,600
D7 PARTICIPATORY BUDGETING - GENERAL $0 $0 $250,000 $250,000
FUND
Phases in Current Request Total: $0 $132,600 $250,000 $382,600

COST SUMMARY

Phase Total Cost Prop K - Source of Cost Estimate
Current
Request
Planning/Conceptual Engineering (PLAN) $0 $0
Environmental Studies (PA&ED) $0 $0
Right of Way $0 $0
Design Engineering (PS&E) $71,900 $5,000 | Based on prior similar work.
Construction (CON) $310,700 $127,600 | Based on prior similar work.
Operations (OP) $0 $0
Total: $382,600 $132,600
% Complete of Design: | 0.0%
As of Date: | 10/09/2020
Expected Useful Life: | 20 Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

SFCTA RECOMMENDATION

Resolution Number: Resolution Date:
Total Prop K Requested: $132,600 Total Prop AA Requested: $0
Total Prop K Recommended: $132,600 Total Prop AA Recommended: $0
SGA Project Number: Name: | District 7 FY20 Participatory
Budgeting Priorities [NTIP Capital] -
Design
Sponsor: | San Francisco Municipal Expiration Date: | 09/30/2022
Transportation Agency
Phase: | Design Engineering Fundshare: | 34.66
Cash Flow Distribution Schedule by Fiscal Year
Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-138 $5,000 $0 $0 $0 $0 $5,000
Deliverables

1. Upon completion, Sponsor shall provide evidence of completion of 100% design (e.g., copy of certifications page or
copy of workorder).

Notes

1. Progress reports will be shared with the Transportation Authority Board.
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SGA Project Number: Name: | District 7 FY20 Participatory
Budgeting Priorities [NTIP Capital] -
Construction
Sponsor: | San Francisco Municipal Expiration Date: | 03/31/2024

Transportation Agency

Phase: | Construction Fundshare: | 34.66

Cash Flow Distribution Schedule by Fiscal Year

Fund Source FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Total
PROP K EP-138 $5,000 $112,600 $10,000 $0 $0 $127,600
Deliverables

1. Quarterly progress reports (QPRs) shall include % complete to date, photos of work being performed, improvements
completed at each location to date, upcoming project milestones (e.g. ground-breaking, ribbon-cutting), and delivery
updates including work performed in the prior quarter, work anticipated to be performed in the upcoming quarter, and
any issues that may impact delivery, in addition to all other requirements described in the Standard Grant Agreement.

2. With the first QPR (due Jan. 31, 2021) Sponsor shall provide 2-3 photos of typical before conditions; with the first
quarterly report following initiation of fieldwork Sponsor shall provide a photo documenting compliance with the Prop K
attribution requirements as described in the SGA; and on completion of the project Sponsor shall provide 2-3 photos of
completed work.

Notes

1. Progress reports will be shared with the Transportation Authority Board.

Metric Prop K Prop AA

Actual Leveraging - Current Request 65.34% No Prop AA

Actual Leveraging - This Project 65.34% No Prop AA
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: | FY2020/21

Project Name: | District 7 FY20 Participatory Budgeting Priorities [NTIP Capital]

Grant Recipient: | San Francisco Municipal Transportation Agency

EXPENDITURE PLAN INFORMATION

Current Prop K Request: | $132,600

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no circumstance
replace existing local revenues used for transportation purposes.

Initials of sponsor staff member verifying the above statement

MJ
CONTACT INFORMATION
Project Manager Grants Manager
Name: | Damon Curtis Joel C Goldberg
Title: | Project Manager Grants Procurement Manager
Phone: | (415) 701-4674 (415) 646-2520
Email: | damon.curtis@sfmta.com joel.goldberg@sfmta.com






