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San Francisco County Transportation Authority
Meeting Notice

Date: Tuesday, September 22, 2020; 10:00 a.m.
Location: Watch SF Cable Channel 26
Watch www.sfgovtv.org

Watch

PUBLIC COMMENT CALL-IN: 1 (415) 655-0001; Access Code: 146 226 7339 # #

To make public comment on an item, when the item is called, dial *3' to be added to the
queue to speak. When your line is unmuted, the operator will advise that you will be allowed
2 minutes to speak. When your 2 minutes are up, we will move on to the next caller. Calls will
be taken in the order in which they are received.

Commissioners: Peskin (Chair), Mandelman (Vice Chair), Fewer, Haney, Mar, Preston,
Ronen, Safai, Stefani, Walton, and Yee

Clerk: Britney Milton

Remote Access to Information and Participation:

In accordance with Governor Gavin Newsom's statewide order for all residents to “Stay at
Home" - and the numerous local and state proclamations, orders and supplemental
directions - aggressive directives have been issued to slow down and reduce the spread of
the COVID-19 disease. Pursuant to the lifted restrictions on video conferencing and
teleconferencing, the Transportation Authority Board and Committee meetings will be
convened remotely and allow for remote public comment. Members of the public are
encouraged to watch SF Cable Channel 26 or visit the SFGovTV website (www.sfgovtv.org) to
stream the live meetings or watch them on demand. If you want to ensure your comment on
any item on the agenda is received by the Board in advance of the meeting, please send an
email to clerk@sfcta.org by 8 a.m. on Tuesday, September 22, or call (415) 522-4800.
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Consent Agenda

4.  Approve the Minutes of the September 15, 2020 Meeting - ACTION*

5.  [Final Approval] Appoint Nancy Buffum to the Citizens Advisory Committee - ACTION*

6. [Final Approval] Program $4,308,164 in Prop AA Vehicle Registration Fee Funds to
Three Projects and Amend the 2017 Prop AA Strategic Plan - ACTION*

7.  [Final Approval] Allocate $10,645,271 and Appropriate $60,000 in Prop K Sales Tax
Funds, with Conditions, and Allocate $3,664,159 in Prop AA Vehicle Registration Fee
Funds, with Conditions, for Nine Requests - ACTION*

Projects: (Caltrain) Marin Street and Napoleon Avenue Bridges Rehabilitation ($180,624);
(SFCTA) Golden Gate Park Sustainable Travel Study [NTIP Planning] ($60,000); (SFMTA) L-Taraval
Transit Enhancements (Segment B) - Additional Funds ($4,055,032 Prop K, $3,664,159 Prop AA),
Fulton Street Safety [NTIP Capital] ($236,215), Clay & Grant and Stockton & Stutter Conduits and
Signal Modifications ($420,000), Bayview Community Based Transportation Plan Implementation
($180,000), 6th Street Pedestrian Safety ($4,000,000) , Short-Term Bike Parking ($398,000), Slow
Streets Program ($1,175,400)

8.  [Final Approval] Adopt the Alemany Corridor Safety Project Final Report [NTIP
Planning] - ACTION*

9. [Final Approval] Adopt the Proposed Fiscal Year 2020/21 Budget and Work Program -
ACTION*

10. [Final Approval] Execute Contract Renewals and Options for Various Annual

Professional Services in an Amount Not to Exceed $7,075,000 - ACTION*

11. [Final Approval] Approve the Revised Procurement Policy and Travel, Conference,

Training and Business Expense Reimbursement Policy - ACTION*

End of Consent Agenda

12. Van Ness Bus Rapid Transit Update - INFORMATION*

Other Items

13. Introduction of New Items - INFORMATION
During this segment of the meeting, Commissioners may make comments on items not
specifically listed above or introduce or request items for future consideration.

14. Public Comment

15. Adjournment
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*Additional Materials

Items considered for final approval by the Board shall be noticed as such with [Final Approval] preceding the item title.

The meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible.
Meetings are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26.
Assistive listening devices for the Legislative Chamber and the Committee Room are available upon request at the
Clerk of the Board'’s Office, Room 244. To request sign language interpreters, readers, large print agendas or other
accommodations, please contact the Clerk of the Board at (415) 522-4800. Requests made at least 48 hours in advance
of the meeting will help to ensure availability. Attendees at all public meetings are reminded that other attendees may
be sensitive to various chemical-based products.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the
F,J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6,7, 9, 19,
21,47, and 49. For more information about MUNI accessible services, call (415) 701-4485. There is accessible parking
in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex. Accessible
curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

If any materials related to an item on this agenda have been distributed to the Board after distribution of the meeting
packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor
22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required
by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and
report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org.
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DRAFT MINUTES

San Francisco County Transportation Authority
Tuesday, September 15, 2020

1. RollCall
Chair Peskin called the meeting to order at 10:04 am

Present at Roll Call: Commissioners Fewer, Haney, Mandelman, Mar, Peskin,
Preston, Ronen, Stefani, Walton, and Yee

Absent at Roll Call: Commissioner Safai (entered during item 5)
2.  CAC Chair's Report - INFORMATION

John Larson, Chair of the Citizens Advisory Committee (CAC), reported out from the
September 2 CAC meeting on the CAC's amended motion of support to allocate and
appropriate $14 million in Prop K and Prop AA funds, which relates to Item 8 on the
Board agenda. He added among the various requests, the Golden Gate Park
Sustainable Travel Study and Fulton Street Safety Project received favorable attention
from the CAC and the Short-term Bike Parking Program generated questions about the
way in which bike racks are distributed throughout the city and how equity is ensured.
Chair Larson said that the siting is based on 311 requests and analysis by SFMTA staff,
but that SFMTA welcomed further suggestions about distribution strategies and
potential locations. Regarding the Slow Streets Program, he added that though CAC
members expressed overwhelming support, the District 6 representative was
concerned that the request didn't include District 6 locations. After a series of votes, the
CAC approved an amended item, which among other things would condition the Slow
Streets Program allocation upon SFMTA working to identify additional Slow Streets or
similar improvements in District 6 and 7. John Larson thanked the SFMTA staff on behalf
of the CAC for their thorough response.

Chair Larson also reported on the Alemany Corridor Safety Project final report and
commented that some CAC members noticed that more significant bicyclist safety
improvements did not seem to figure highly in the recommended improvements. He
added that SFMTA staff referenced the near term buffered bike lanes and pavement
markings, but explained that protected bike lanes are challenging because though
Alemany is a high-volume street, it is still primarily a residential area and installing a
protected bike lane would result in the loss of a lot of parking due to the need for
daylighting (red zones) adjacent to the many driveways. Chair Larson shared that CAC
members remain concerned about the longer-term treatment towards the corridor and
would like to see more aggressive bike safety improvements in long range plans.
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Lastly, Chair Larson commented on the Proposed Fiscal Year 2020/21 Budget and Work
Program and appreciated staff for developing a well thought out plan given the
budgetary challenges ahead in our current environment.

3.  Approve the Minutes of the August 25, 2020 Meeting - ACTION
There was no public comment on the minutes.
Commissioner Walton moved to approve the minutes, seconded by Commissioner Yee.
The minutes were approved without objection by the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Stefani, Walton, and Yee (10)

Absent: Commissioner Safai (1)
4. Appoint One Member to the Citizens Advisory Committee - ACTION

District 4 candidate Nancy Buffum appeared before the Board and provided a brief
introduction and summary of her qualifications.

Commissioner Mar thanked Ms. Buffum for her willingness to serve the city. He added
that he is impressed by her strong background in supporting the needs of family and
children and is excited to support her nomination for the Citizens Advisory Committee.

There was no public comment.

Commissioner Mar moved to approve the item, seconded by Commissioner
Mandelman.

The item was approved without objection by the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Stefani, Walton, and Yee (10)

Absent: Commissioner Safai (1)
5.  SFMTA Rail Service Update - INFORMATION

Chair Peskin introduced the item and acknowledged SFMTA Director Jeffrey Tumlin,
Director of Transit Julie Kirschbaum, and Deputy Director of Maintenance and Way
Charles Drane. Chair Peskin acknowledged the difficult times for everyone and public
transit in particular and recognized the steps SFMTA has been taking. He emphasized
that it was a collective responsibility to drill down on the premature opening of the light
rail system in a constructive fashion and figure out how the Transportation Authority can
help the SFMTA both as a funding agency and as policy body in ameliorating that and
really capitalizing on the opportunity presented by shutting down the subway.

Director Tumlin introduced Ms. Kirschbaum who gave the presentation.
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During the presentation, Chair Peskin asked how many miles of cable wire there are,
when the cable wire was last replaced, how many splices existed in the beginning, and
how many splices were recently added and why. He noted that the roughly 25%
reduction in splices over the last year mentioned during the presentation was relative to
the 200 splices in place last year rather than the about 30 splices in use in 2008 when
the wire was replaced. Chair Peskin asked Ms. Kirschbaum to run through the options
and considerations and discuss the reasons the wire wears out.

Director Kirschbaum replied that the subway has 11 miles of overhead wire and initially
there were very few splices in the system. Ms. Kirschbaum said that the number of
splices, which is a floating number, has increased over time due to maintenance needs.
In April 2019, there were about 200 splices, the SMTA recently replaced 45 splices, and
the most recent data shows there are now only 154 splices in the subway system.

Director Kirschbaum stated that Muni typically installs two splices when they fix a short
length of wire, due to the short maintenance window when no service is provided. A
year ago, SFMTA committed to its board to have a longer maintenance window two
times per year to allow time to make longer term repairs than can be made in the
nightly maintenance windows. She noted this is a good systemic fix but that SFMTA is
still dealing with the legacy of not having made that commitment until about a year ago.
Director Kirschbaum reviewed four options on the table for addressing the issues,
noting the last two would reset the SFMTA, getting the subway back to where it was in
2008, but would require a longer shutdown of the subway (slide 5 in the presentation).

Chair Peskin asked if pursuing one of the more comprehensive solutions involving
replacing all the wire in the subway would mean that all the maintenance work
completed in the last several months would have to be re-done. Director Kirschbaum
replied in the affirmative.

Director Kirschbaum then continued to elaborate on the fourth option which SFMTA is
researching based on European repair methods for older systems. She noted this may
be particularly applicable for some of the low tunnel areas where they are experiencing
issues. Director Kirschbaum stressed that the ability to pursue the more comprehensive
solutions requires longer subway shutdowns and is predicated on reduced demand to
downtown based on most office buildings remaining largely unused during the
remainder of the pandemic. She summed up the situation by noting they are on track
to fix the short-term problem but are researching and looking into entering a policy
discussion on what a bigger fix and more comprehensive approach to this problem
would look like.

Commissioner Mandelman asked for more discussion about the subway system'’s other
vulnerabilities and the process by which SFMTA was assessing other potential
maintenance issues. Commissioner Mandelman noted that in the Muni Performance
Working Group last year, there was a lot of discussion about train control systems and
drivers, but splices were not mentioned. He wondered if there were ways to know about
the other issues that may ‘derail us.
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Director Kirschbaum replied, stating that there are 5 or 6 areas of the subway, where
there are issues already identified. Some have a long trajectory like the train control
system while others are already undergoing improvements that could be accelerated.
For example, she said that the subway has very old, analog switches that require a lot of
manual adjustments. As part of the extended maintenance window, four of the switches
have been replaced with a modern digital switch, including at Church/ Duboce which
was one of the biggest vulnerabilities, but there are a couple dozen switches that would
also benefit from an upgrade. Director Kirschbaum said that special trackwork itself also
needs replacement in some areas (e.g. the Castro and Embarcadero crossovers) that
are at the end of their useful life. These sections are planned to be replaced within 18-
24 months, but expedited replacement is being explored so that riders are not
inconvenienced twice. She noted the subway track is also reaching the end of its useful
life. She described an incremental fix which involves replacing the track fasteners that
secures the rail has been started. Ms. Kirschbaum also noted there is an opportunity to
replace the track.

Commissioner Mandelman asked about the age of the track. Mr. Drane said in most
cases it is 44 years, dating from when service debuted in the tunnel.

Chair Peskin inquired about the useful life of track and Mr. Drane replied that it is based
more on wear and usage of the track, which they evaluate, more than itis on age.

Chair Peskin observed that the failure is there was a long period of time when there was
a consistent period of 24-hours per day access to the subway to make major repairs rail
service shut down, yet SFMTA was still acting like there were only 2 %2 hour nightly
maintenance windows. He observed the tracks are being treated the same way as the
splices, being fixed with ‘band-aids’ despite there being a once in a lifetime opportunity
to replace the tracks wholesale. He said SFMTA should be doing a ‘soup to nuts’
analysis about whether or not they should replace the tracks while they have 24-hour
access to the subway.

Ms. Kirschbaum agreed. She said there are some ideas that may get tossed out because
they have really long lead times, but that SFMTA will consider the whole system,
including signals, track, overhead wires, fire and life safety and drainage.

Director Tumlin said he also agreed with Chair Peskin’s point and stated that he has
directed staff to think outside the box on how to use this rare opportunity (never before
in Muni's history) to catch up on deferred maintenance as well as system modernization.
He asked the Board about their tolerance for a subway shutdown of 12 months or
potentially longer in order to catch up with decades of problems resulting from
deferred maintenance.

Chair Peskin commented if there is a silver lining it is that Muni is running a pretty good
bus system on the surface and people are adapting to that. He said the fundamental
question seems to be about capital and resources to do it. He noted that this afternoon
the Board of Supervisors will vote on $89 million for the Next Bus contract. He asked
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Director Tumlin if SFMTA has enough capital and resources for the subway repairs and
if the Next Bus contract should be the priority or repairs in the subway.

Director Tumlin replied that this is a question for both the Board and SFMTA and
clarified that SFMTA is developing this plan in real-time. He said they are seeking to
understand the full array of scenarios to consider and will partner with Transportation
Authority staff if the Board has an appetite for the more aggressive scenarios. He said
there are opportunities to fund large capital projects such as if there is change in the
composition of the Senate after the election, and that this is the time to prepare projects
to receive federal funding for the subway, if possible.

Director Kirschbaum added that with respect to the on-the-fly work they have had to do
to rebuild the system multiple times, if there was anything they didn't do well it was in
the area of customer communications. She said their once cutting edge
communications system was now out of date and said that customers should not have to
decide between quality of information and the reliability of the subway.

Director Tumlin acknowledged that San Francisco riders are tolerant of service issues as
long as they receive good information, noting that their customer information system is
collapsing and is no longer supported by telecommunications companies.

Commissioner Yee asked about the longest closure of the subway, over its 44 years of
operation. Director Kirschbaum replied that she was not aware of a past shutdown
longer than the recent Twin Peaks shutdown. She said she believed this pandemic-
induced shutdown is the longest they have ever experienced, but she would need to
confirm with Muni historians.

Commissioner Yee clarified that he asked that question to better understand rider
tolerance for shutdowns.

Commissioner Preston asked for more information on the load, resulting from a subway
system shutdown, that surface buses can accommodate. He provided the example of
the N Judah Line in his district and inquired about the costs of running the surface level
transit versus rail.

Director Kirschbaum replied that the N Judah has required constant adjustments to get
to the right service levels. The N Judah is currently serviced with a 60-foot bus (30
people) - where the two car train can allow 190 to 100 people, and the buses are
running about every 6 minutes. She added that N Judah is not experiencing current
crowding. The reintroduction of the 7, having the 60-foot buses and the frequent
service is enabling SFMTA to keep up with demand, but as the heaviest ridership route
they are continuing to examine it closely. She also noted that they are also closely
evaluating the T Line, which has experienced heavy ridership both because of the
makeup of the communities it travels through and its service to hospitals. For both of
those routes they have been making continuous adjustments to ensure they have the
right service levels.

Commissioner Preston stated he wanted to a clearer sense of how ridership rises, what
percent of the ridership that would have been on rail can be accommodated on buses.
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Ms. Kirschbaum said she would follow up. Director Tumlin add that the crowding data
that they use to make service allocations is available to the public on their SFMTA
COVID 19 dashboard (search “SFMTA COVID Data Dashboard”). He said there was
crowding on N Judah bus early in COVID, but SFMTA had used its data to reallocate
service.

Director Kirschbaum provided another example on the M T line which worked well as a
train, but they found it didn't work well as a bus because the T line had much higher
ridership; thus, they broke the route apart and are now running the T bus to Castro.

Commissioner Preston thanked SFMTA for the information, for bringing the 7 bus back,
and for looking at the parallel lines as part of the strategy, and encouraged them to
continue doing that particularly if there is going to be a prolonged shut down.

Commissioner Mar expressed interest in considering options three and four, which offer
more long-term, comprehensive solutions to all of the system’s vulnerabilities. He
added that decades of deferred maintenance are holding the Muni system back.

Commissioner Mar agreed that extending the closure to transform service over the long
term may be worth it, but he would like more information on the scale of service and
reliability improvements versus the shorter-term ones.

Director Kirschbaum stated that they are still working through these ideas, which range
from immediate customer facing improvements such as looking at whether they can
provide Wi-Fi in the subway to removing slow zones established due to infrastructure
limitations. She added that they are also looking at improvements that require closures
that could be expedited to reduce future inconveniences. She noted that they will return
to the Board with a more detailed package detailing those benefits.

Commissioner Haney inquired about Director Tumlin's comment regarding the
possibility of federal funding and whether identifying funding was incorporated into the
timelines in the presentation.

Director Tumlin replied that these are all big questions that SFMTA needs to collaborate
on with Transportation Authority staff. He added that this may mean two separate
closures may be necessary: a nearer-term closure focused on deferred maintenance to
the best of SFMTA's capital budget ability, and a later closure focused on replacement
of the train control system. The latter is scheduled in the 5 to 7-year timeframe. Director
Tumlin said it may be possible to accelerate but it is work that can't be done in the
immediate time horizon. He said SFMTA will need to develop a comprehensive plan
that develops scenarios around the possibility of federal funding availability.

Director Kirschbaum added that all of these timelines assume that SFMTA is creative
and nimble and that SFMTA comes together within its own agency and across partner
agencies. She noted that most of the improvements she has been mentioning would
take two, three or even four years normally.

Commissioner Haney asked about the impact on the Central Subway and how
disruptive this construction would be, if at all, to surrounding residents and businesses.



San Francisco
County Transportation
Authority

Board Meeting Agenda Page 7 of 14

He noted that residents and businesses had experienced challenges due to the
construction impacts of past projects and emphasized the importance of considering
how those challenges may be further impacted by COVID.

Commissioner Mandelman said he was inclined to echo Commissioner Mar's to see
transformative change and to give SFMTA the necessary time to significantly improve
the experience of riders. However, he also acknowledged that he does have concerns
about promising transformative change, shutting down the subway for an extended
period of time, and then finding major flaws that still cannot be fixed within a 12-18
month shutdown and that continue to bedevil the system. For instance, he referenced
the current issue where trains cannot be moved out of the way if they break down due
to the lack of pockets and places the trains can go away to - challenges that other
systems don't face. He said itis worth thinking about what can and can't be fixed in this
time frame and evaluating whether the benefits are significant enough that people will
look back and think the improvements were worth the extended closure.

Executive Director Chang noted that the Transportation Authority staff already has
discussed with Directors Tumlin and Kirschbaum that the agency will partner with them
to further document and comprehensively assess the needs that have been discussed in
order to justify the length of the closure. She added that it is important to not rely upon
federal funds in the near-term as decisions need to be made soon, and that regional
and state funds should be considered as well.

Director Kirschbaum completed the remainder of the presentation.

Chair Peskin thanked Director Kirschbaum for her candor and her thorough
presentation. He asked her to keep the Board apprised of any liability issues related to
the splicer as they are determined.

Commissioner Fewer noted that she would defer to other Commissioner who have rail
in their districts, which she does not. She asked if there is a way to detect which splices
will fail.

Director Kirschbaum replied that there is not a way to do so at this time, but they think
there is some potential to do so; thus, they are considering other options such as a dye
test. It would still be labor intensive but less so than replacing all the splices on the
surface.

Director Fewer asked if these splices are used by other agencies and, if so, are they
looking to replace them in situations like a tunnel or subway.

Mr. Drane answers that splices are necessary in line work as a transitional maintenance
part and that Muni has used splices for decades and they have only recently faced this
quality issue. He explained that SFMTA is focusing on determining when they received
the flawed splices and where they were placed. They are also working with a
metallurgist on various testing options to narrow down the amount of splices in the
system that need to be replaced. He emphasized that splices themselves are not the
issue, rather the problem stemmed from a batch that was of poor quality.
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Commissioner Fewer said that she wants to look more long-term. She pointed to new
development in the works such as in District 7, which will lead to higher public transit
ridership and this opportunity to improve the system will not happen again. She noted
that eliminating the subway's dependence on splices would put Muni in a stronger
position to serve these future transit riders.

Commissioner Yee agreed that the more aggressive strategies should be pursued. He
added that SFMTA should continue with the M Line tunnel all the way to Park Merced.
Commissioner Yee then asked if the light rail can operate in other areas of the system
while the subway tunnels are shutdown, and specifically whether it would be possible to
keep the new K L line in service to allow time to iron out issues with the new line.

Mr. Drane replied that the traction power system is divided into 140 sections, and it can
be ironed out to very specific sections even within the subway. In 2018, during the Twin
Peaks tunnel track replacement project, 3 miles of service was shut down, but the metro
tunnel and many other surface lines continued to operate through a 90-100 day
shutdown. He affirmed that the system can be subdivided and operated electrically.
Director Tumlin said SFMTA is considering how to operate portions of the surface rail
system while keeping the underground subway closed.

Director Kirschbaum stated that they will need to really understand the tradeoffs related
to staff resources because the same staff that will be responsible for caring for the
system and responding to incidents on the surface rail are the same staff that have the
potential to do work in the subway. She said the real benefits of maintaining some
surface rail is it keeps the rail skills sharp and it frees up buses to redirect to areas
experiencing crowding.

Chair Peskin appreciated that attributing the subway shutdown to a COVID case in the
Transportation Management Center was not part of today's presentation, though it had
initially been cited by the SFMTA as a cause along with the splices a couple days after
the shutdown. He said it was correct for the city and the SFMTA to specify that the
fundamental cause was quality control due for a failed $200 part known as the splice.
Chair Peskin asked if the antiquated technology that was in use when he and then
Supervisor Dufty went to the control center in the West Portal tunnel has been replaced
or if it was still the same worn out 40-year old system.

Director Kirschbaum replied that it is the same worn out, 40-year old system, and said
replacing this technology is the centerpiece of SFMTA's capital program as well as the
recommendations that emerged from the Muni Performance Working Group that that
be replaced and the work is proceeding. She said there is no scenario that this is a 12-
month project given its complexity and extent. She said itis more like a 5 to 7-year
project.

Director Tumlin added that project is in the capital plan and thanked the Transportation
Authority for its help in getting the first $40 million awarded to the replacement of the
train control system.
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Chair Peskin asked if Bob Sergeant, transit consultant for the Transportation Authority,
had anything to add and thanked him for the initial questions he had sent early on to
the SFMTA on the rail service shutdown.

Mr. Sergeant thanked Directors Tumlin and Kirschbaum for their transparency and
candor. He said that they talked about an alternative to the wires in their presentation
and he noted that this is being considered within the Downtown Extension project
within the Salesforce Transit Center as it precludes people from touching or throwing
items onto active wires. This is something that is being considered in other parts of the
United States, as well.

Chair Peskin concurred with Mr. Sergeant’s comment on SFMTA's transparency and
candor noting we should use this opportunity as best we can.

During public comment, Aleta Dupree thanked them for the presentation, but
expressed dissatisfaction regarding the quality assurance performed on the materials.
She referred to BART's systems for maintaining control systems during COVID. She also
said she does not think the closure should be all or nothing, mentioning that the New
York City subway pre-COVID performed maintenance and construction even though it
runs 24 hours per day. She encouraged officials to step up and not just look at being
acceptable but building a railroad that is great and legendary.

Roland Lebrun spoke about the importance of not relying on external quality
assurance/quality control and asked if SFMTA had performed tensile tests on the rest of
the splices and if not, why not. Second, he asked if SFMTA used specific torque
specifications to tighten splices and if not, why not. Lastly, he asked whether Siemens
could recalibrate the new trains with battery back-up sufficient to propel the trains to the
next station in the event of catenary failure.

Francisco Da Costa shared history about the 3rd Street light rail, which was originally
supposed to be on Geary. He said prior to the light rail, the 15 bus provided better
transit service. He expressed a desire to hear from the unions, drivers, and operators as
part of these types of discussions.

David Pilpel said this was exactly the kind of transit service policy discussion needed to
address current challenges and he asked that the operational and passenger tradeoffs
be discussed in addition to cost and schedule. Mr. Pilpel said there should be 1 or more
townhalls to get input given how many people are impacted by the subway shutdown.
He also asked whether the new Siemens vehicles cause more stress on the overhead
wires and splices compared to the Breda fleet. Lastly, Mr. Pilpel said when he rode the
rail system on the first day of the restart of rail service, he did not see that all of the
overhead lights had been replaced in the subway stations or that the subway walls had
been washed to remove grime and trash and asked that these things be done before
the next restart.

6.  State and Federal Legislation update - INFORMATION/ACTION

Due to time constraints, item 6 was deferred to the call of the Chair.
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7.  Program $4,308,164 in Prop AA Vehicle Registration Fee Funds to Three Projects and

Amend the 2017 Prop AA Strategic Plan - ACTION

Mike Pickford, Senior Transportation Planner presented the item.

There was no public comment.

Commissioner Preston moved to approve the item, seconded by Commissioner Mar.
The item was approved without objection on the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Safai, Stefani, Walton and Yee (11)

Absent: (0)

Allocate $10,645,271 and Appropriate $60,000 in Prop K Sales Tax Funds, with
Conditions, and Allocate $3,664,159 in Prop AA Vehicle Registration Fee Funds, with
Conditions, for Nine Requests - ACTION

Anna LaForte, Deputy Director for Policy and Programming, presented the item.

Commissioner Fewer shared that she is delighted to move forward with the Golden
Gate Park Sustainable Travel Study. She stressed the importance of open space access
for residents particular at present and said she wanted to ensure that we are looking at
plans for access to the park through an equitable lens. Commissioner Fewer stated that
one key priority is to improve accessibility into the park for people with disabilities to
also be able to access institutions (museums) that serve all visitors. She recognized that
the park is a neighborhood, citywide and regional destination as well. For that reason,
she said the study will convene a diverse set of stakeholders in a working group
including residents adjacent to the park, representatives of Districts 1, 4, 5 and 7, park
institutions, public agencies, advocates, community organizations, businesses adjacent
to the park, and visitors. She thanked Supervisor Mar for his enthusiasm and
commitment to advancing a sustainable vision for connections to Golden Gate Park.

With respect to the Fulton Street Safety Project, Commissioner Fewer highlighted that
this traffic safety project will bring needs changes to the high injury corridor. She
described the proposed improvements and how it will put people first and make it safer
for everyone. She thanked WalkSF and her 15,000 neighbors who participated in the
process via surveys, walk audits, open houses and more to amplify the vision to a safer
Fulton Street.

Commissioner Haney referenced comments made during the CAC Chair's Report
where it was heard that the concerns about the lack of Slow Streets in District 6 are very
strong for Danielle Thoe, the District 6 CAC representative as well as for residents,
organizations and leaders in District 6, himself included. He said its gotten to the point
where the District 6 CAC representative has called for the funding for Slow Streets to be
put on hold until both Districts 6 and 7 are included. Commissioner Haney said he
expected more progress on emergency response to have been made in District 6 on
Slow Streets and noted the district seemed to be treated differently in many ways with
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an entirely different category of emergency streets, a different program that also seems
inadequate. He asked SFMTA staff if they could describe the next steps for District 6 as
it relates to Slow Streets and/or securing funding for making some of the emergency
street changes permanent in District 6. He added that he supports the Slow Streets
Program and doesn't want to hold up the funding for the program but wants a sense of
how District 6 needs will be addressed when the District has almost entirely been
excluded from the Slow Streets Program. He ended by noting that the majority of
streets in District 6 are on the High Injury Network and warrant special attention.

Jamie Parks, Livable Streets Director with SFMTA responded by expressing
appreciation for the unique needs of District 6 and for Chair Haney's leadership. He
added that the addition of Slow Streets has been one of the many tools that are a part of
the COVID response, however this tool has not been applicable to a lot of the streets in
District 6. He provided examples of other improvements where Slow Streets are not
applicable such as adding a play street on Folsom, a play street on Turk in the
Tenderloin, and sidewalk widening on Jones Street. Mr. Parks shared that the SFMTA is
committed to meeting the goals and needs of the neighborhood and is open to
working with Commissioner Haney's office to identify the opportunities and the changes
that are needed.

Commissioner Haney appreciated Mr. Parks comments and acknowledge that Slow
Streets is only one of many tools available, but that the tools being deployed in District
6 have been inadequate. He said work has been done on Jones Street, but has been
minimal and there is a need to look at more permanent solutions. Similarly, he said he
appreciates Turk street but believes it is only one block for a few hours on Saturday and
has only been held once, which isn't enough. He emphasized that SFMTA has heard
concerns about progress being too slow and has heard this from the neighborhood,
from the SFMTA Board, himself and now the CAC.

Mr. Parks responded that if there are changes that need to Jones Street or other places
be made to provide more durable materials, SFMTA can look into this. He gave the
concrete barriers as an example, which SFMTA is renting since it wasn't clear initially
how long it would be needed.

Commissioner Haney asked Jamie to speak on the funding needs exist for the
emergency streets program in District 6 and the Tenderloin, and how much has been
spent on the street treatments so far.

Jamie responded that majority of the funds have been spent on the staff expenditures
estimating roughly over $100,000 on staff labor facilitating the approval and design of
play streets and shared spaces. He said the Jones design and implementation for
renting of barriers and striping and signs and was a little of 150,000 and they have
worked out a maintenance contract with Tenderloin Community Benefit District (TLCBD)
to help some of the maintenance needs on the street of the Tenderloin, which he
thought was roughly around $50,000. He also shared they are continuing to advance
the quick build program in District 6 and have allocated around $1.5 million dollars to
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deliver quick build in the next several months in Leavenworth, Golden Gate,
Embarcadero and Howard street.

Commissioner Haney commented on the streets that were explored for Slow Streets but
were not able to be secured. He asked how many streets in District 6 were identified
through community surveys for Slow Street treatments.

Mr. Parks responded saying he thought there might be about ten and said that he can
provide a full list to the Commissioner following the meeting.

Commissioner Haney reiterated his support for funding the Slow Streets request as is,
but shared he continues to share the concerns of the District 6 CAC representative
about the exclusion of District 6 streets from the Slow Streets Program and that they are
being treated differently and in a way that has been inadequate. He asked for the
SFMTA to come back to present updates in the future.

Mr. Parks agreed to return with an update at a future meeting.

During public comment, Brian Haagsman, WalkSF Vision Zero organizer, expressed
WalkSF's strong support for the Fulton Street Safety, Golden Gate Park Sustainable
Travel Study, and Bayview Community Based Transportation Plan Implementation and
thanked SFMTA, all the community members who contributed to these improvements
and commissioners’ offices for supporting the funding requests.

During public comment Brian Wiedenmeier spoke in favor of the Fulton Street Safety,
Short-term Bike Parking, and Bayview Community Based Transportation Planning
Implementation. With respect to Slow Streets, he echoed Commission Haney's
comments about geographic equity for this program, noting needs in the Tenderloin
and South of Market are great. Finally, he commented on the Golden Gate Park
Sustainable Travel Study and said they are in full support of the study and looking
forward to a process that helps ensure access to the park and all amenities in it,
particularly for seniors and persons with disabilities, while preserving what has become
a treasured asset, car-free space on JFK Drive.

During public comment CAC District 6 representative, Danielle Thoe, thanked
Commissioner Haney for his support on Slow Streets and finding space for recreation in
District 6. She stated that some of the challenges around implementation in the district
come back to how the streets in the SOMA and Tenderloin are designed to be freeways
for the rest of the city. She noted that the pandemic has really highlighted the need to
make large scale changes to streets in the Tenderloin to prioritize the most vulnerable
street users.

Commissioner Mandelman moved to approve the item, seconded by Commissioner
Fewer.

The item was approved without objection on the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Safai, Stefani, Walton and Yee (11)

Absent: (0)
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9.  Adoptthe Alemany Corridor Safety Project Final Report [NTIP Planning] - ACTION

10.

11.

Victoria Chong of SFMTA presented the item

Commissioner Safai commented he is happy being able to move this study along with
SFMTA quickly even with COVID. He commented about the dangerous conditions on
the corridor with almost weekly collisions, speeding, and damage to home and
property. He noted this corridor was originally designed for a different period in time
when it was designed as a small freeway and cut through, but now is time to update the
design and add improvements that change traffic patterns. He said the SFMTA has
committed to putting funding in this year’s budget to install a signal at Theresa and
Alemany, which is a big step forward. He said the subject funding request makes
improvements throughout the corridor such as adding crosswalks and daylighting that
will make a significant impact towards improving safety in the corridor. Commissioner
Safai thanked Victoria Chong and SFMTA staff for their hard work and creativity towards
this project and its funding, and he also appreciated community members for their
participation in this process. He said funding is lined up for many of the short- and mid-
term improvements and he will continue to work on securing additional funding.

Commissioner Yee thanked Commissioner Safai for his leadership and efforts towards
the Alemany project, noting he was familiar with the corridor since he used to live on
the corridor and found it frightening to cross the streets as cars would never stop to
allow him to cross.

There was no public comment.
Commissioner Safai moved to approve the item, seconded by Commissioner Yee.
The item was approved without objection on the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Safai, Stefani, Walton and Yee (11)

Absent: (0)
Adopt the Proposed Fiscal Year 2020/21 Budget and Work Program - ACTION
Cynthia Fong, Director for Finance and Administration, presented the item
There was no public comment

Commissioner Mandelman moved to approve the item, seconded by Commissioner
Yee.

The item was approved without objection on the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Safai, Stefani, Walton and Yee (11)

Absent: (0)

Execute Contract Renewals and Options for Various Annual Professional Services in an
Amount Not to Exceed $7,075,000 - ACTION

17
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12.

13.

14.

15.

Approve the Revised Procurement Policy and Travel, Conference, Training and
Business Expense Reimbursement Policy - ACTION

Chair Peskin called items 11 and 12 together.

Cynthia Fong, Director for Finance and Administration, presented both items.

There was no public comment.

Commissioner Walton moved to approve item 11, seconded by Commissioner Fewer.
The item was approved without objection on the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Safai, Stefani, Walton and Yee (11)

Absent: (0)
Commissioner Ronen moved to approve item 12, seconded by Commissioner Yee.
The item was approved without objection on the following vote:

Ayes: Commissioners Fewer, Haney, Mandelman, Mar, Peskin, Preston,
Ronen, Safai, Stefani, Walton and Yee (11)

Absent: (0)
Other Items
Introduction of New Items - INFORMATION
There were no new items introduced
Public Comment
There was no general public comment
Adjournment

The meeting was adjourned at 12:30 pm

Page 14 of 14
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BD091520 RESOLUTION NO. 21-07

RESOLUTION APPOINTING NANCY BUFFUM TO THE CITIZENS ADVISORY
COMMITTEE OF THE SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

WHEREAS, Section 131265(d) of the California Public Utilities Code, as
implemented by Section 5.2(a) of the Administrative Code of the San Francisco
County Transportation Authority, requires the appointment of a Citizens Advisory

Committee (CAC) consisting of eleven members; and

WHEREAS, There is one open seat on the CAC resulting from a member’s

resignation; and

WHEREAS, At its September 15, 2020 meeting, the Board reviewed and
considered all applicants’ qualifications and experience and recommended
appointing Nancy Buffum to serve on the CAC for a period of two years, with final
approval to be considered at the September 22, 2020 Board meeting; now therefore,

be it

RESOLVED, That the Board hereby appoints Nancy Buffum to serve on the
CAC of the San Francisco County Transportation Authority for a two-year term; and

be it further

RESOLVED, That the Executive Director is authorized to communicate this

information to all interested parties.

Page 1 of 2
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1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org  www.sfcta.org

Memorandum

AGENDA ITEM 4

DATE: September 10, 2020

TO: Transportation Authority Board

FROM: Maria Lombardo - Chief Deputy Director

SUBJECT: 09/08/2020 Board Meeting: Appoint Nancy Buffum to the Citizens Advisory
Committee

RECOMMENDATION OlInformation X Action O Fund Allocation

Neither staff nor CAC members make recommendations 0 Fund Programming
regarding CAC appointments. O Policy/Legislation
SUMMARY O Plan/Study

There is one open seat on the CAC requiring Board action. O Capital Project

The vacancy is the result of the resignation of Ranyee Chiang Oversight/Delivery

(District 4 representative). There are currently 33 applicants to O Budget/Finance

i forth t (Attach t2).
consider for e open sea (Attachment 2) O Contract/Agreement

Other: CAC
Appointment

BACKGROUND

The Transportation Authority has an 11-member CAC and members serve two-year terms. Per
the Transportation Authority’s Administrative Code, the Board appoints individuals to fill open
CAC seats. Neither staff nor the CAC make recommendations on CAC appointments, but we
maintain a database of applications for CAC membership. Attachment 1 is a tabular summary
of the current CAC composition, showing ethnicity, gender, neighborhood of residence, and
affiliation. Attachment 2 provides similar information on current applicants, sorted by last
name.

PROCEDURES

The selection of each member is approved at-large by the Board; however, traditionally the
Board has had a practice of ensuring that there is one resident of each supervisorial district on
the CAC. Per Section 5.2(a) of the Administrative Code, the CAC:

Page 1 of 2
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“...shall include representatives from various segments of the community,
such as public policy organizations, labor, business, senior citizens, the
disabled, environmentalists, and the neighborhoods; and reflect broad
transportation interests.”

An applicant must be a San Francisco resident to be considered eligible for appointment.
Applicants are asked to provide residential location and areas of interest but provide ethnicity
and gender information on a voluntary basis. CAC applications are distributed and accepted
on a continuous basis. CAC applications were solicited through the Transportation Authority’s
website, Commissioners’ offices, and email blasts to community-based organizations,
advocacy groups, business organizations, as well as at public meetings attended by
Transportation Authority staff or hosted by the Transportation Authority. Applications can be
submitted through the Transportation Authority’s website at www.sfcta.org/cac.

All applicants have been advised that they need to appear in person before the Board in
order to be appointed, unless they have previously appeared. If a candidate is unable to
appear before the Board on the first appearance, they may appear at the following Board
meeting in order to be eligible for appointment. An asterisk following the candidate’s name in
Attachment 2 indicates that the applicant has not previously appeared before the Board.

FINANCIAL IMPACT

The requested action would not have an impact on the proposed Fiscal Year 2020/21 budget.

CAC POSITION

None. The CAC does not make recommendations on the appointment of CAC members.

SUPPLEMENTAL MATERIALS

e Attachment 1 - Matrix of CAC Members
e Attachment 2 - Matrix of CAC Applicants
e Attachment 3 - CAC Applications (5 for District 4)
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Attachment 1 (Updated 09.11.20)

CITIZENS ADVISORY COMMITTEE MEMBERS '

L. First Term
Name Gender Ethnicity  District Neighborhood Affiliation Appointed  Expiration
Robert Gower M C 11 Mission Terrace Disabled, Environment, Neighborhood, Public Sept 18 Sept 20

Policy, Senior Citizen

Environment, Labor, Neighborhood, Public

David Klein, Vice-Chair M C 1 Outer Richmond Policy, Senior Citizens Sept 18 Sept 20
Jerry Levine M C 2 Cow Hollow Business, Neighborhood, Public Policy Nov 18 Nov 20
. . . Business, Disabled, Environment, Labor,
Sophia Tupuola F NH 10 Bayview Hunters Point Neighborhood, Public Policy, Senior Citizen Mar 19 Mar 21
Ranyee Chiang F A 4 Central Sunset Environment, Neighborhood, Public Policy Mar 19 Mar 21
Danielle Thoe F C 6 Tenderloin Dlsgbled, Enwrgpment, Neighborhood, Public Oct 19 Oct 21
Policy, Senior Citizen
Kevin Ortiz M H/L 9 Mission Neighborhood, Public Policy Dec 19 Dec 21
Stephanie Liu F A 5 Western Addition Environment, Neighborhood, Public Policy Dec 19 Dec 21
Peter Tannen M C 8 Inner Mission Environmental, Neighborhood, Public Policy Feb 08 Feb 22
John Larson, Chair M NP 7 Miraloma Park Environment, Neighborhood, Public Policy Mar 14 Mar 22
Rachel Zack E C 3 Umon Square/Nob En\{lronmental, Labor, Neighborhood, Public June 18 June 22
Hill Policy
*Applicant has not appeared before the Board A- Asian | AA - African American | Al - American Indian or Alaska Native | C - Caucasian H/L -

Hispanic or Latino | NH - Native Hawaiian or Other Pacific Islander | NP - Not Provided (Voluntary Information) Page 1 of 1
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CITIZENS ADVISORY COMMITTEE APPLICANTS '

Name Gender Ethnicity District  Neighborhood Affiliation/Interest

1 Nancy Arms Simon* NP NP 10 Bayview g;;i:fd’ Environmental, Labor, Neighborhood, Public Policy, Senior

2 Philip Bailey* M c 5 Cole Valley Bu5|.ness., Dlsabled, Environment, Labor, Neighborhood, Public Policy,
Senior Citizen

3 Nancy Buffum* = c 4 Sunset Busmessr Dlsabled, Environment, Labor, Neighborhood, Public Policy,
Senior Citizen

4  Sam Fielding* M NP 11 Merced Heights Business, Environment, Neighborhood, Public Policy, Senior Citizen

5  Harold Flowers* NP NP 9 Sunset District Bu5|.ness., Dlsabled, Environment, Labor, Neighborhood, Public Policy,
Senior Citizen

6  Jane Ginsburg* F C 5 :;Z:Eer Haight/Duboce Environment, Neighborhood, Public Policy, Senior Citizen

7  Jack Harman* NP NP 6 Rincon Hill Environment, Neighborhood, Public Policy

8  Calvin Ho* M A 4 Outer Sunset/Parkside Bu5|.ness., Dlsabled, Environment, Labor, Neighborhood, Public Policy,
Senior Citizen

9 Amanda Jimenez* F H/L 4 Quter Sunset Disabled, Environment, Neighborhood, Public Policy

10 Robin Kutner* F NP 8 Buena Vista Environment, Neighborhood

11 Matthew Laroche* M C 4 Outer Sunset NP

12 John Lisovsky* M C 5 Panhandle Environment, Labor, Neighborhood, Public Policy

13  Trey Matkin* M C 5 Hayes Valley Business, Disabled, Environment, Labor, Neighborhood, Public Policy

14 Kary McElroy* F c 5 Alamo Square ?:ki:ldszlgiss, Disabled, Environment, Neighborhood, Public Policy, Senior

15 Marlo McGriff* M AA 8 Mission/Dolores Environment, Labor, Neighborhood, Public Policy, Senior Citizen

16 Meaghan Mitchell* F AA 10 Bayview Business, Labor, Neighborhood, Public Policy

17 Antoinette Mobley* NP AA 10 Bayview Business, Environment, Neighborhood

*Applicant has not appeared before the Board

A - Asian | AA - African American | Al - American Indian or Alaska Native | C - Caucasian
Hispanic or Latino | NH - Native Hawaiian or Other Pacific Islander | NP - Not Provided (Voluntary Information)

H/L -
Page 1 of 2
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Attachment 2 (Updated 09.11.20)

Name Gender Ethnicity District  Neighborhood Affiliation/Interest
18 Tyler Morris* M C 9 Bernal Heights Business, Disabled, Environment, Neighborhood, Public Policy
19 Wayne Norton* M AA 10  Bayview/Hunter's Point  Business, Environment, Neighborhood, Public Policy
20 Edward Parillon* M AA 8 Mission Business, Environment, Labor, Neighborhood, Public Policy
21 lan Poirier* M NP 10 Dogpatch S:;iigfsé{tgzsbled’ Environment, Labor, Neighborhood, Public Policy,
22 John Powell* M H/L 1 Outer Richmond Eii;iz:]ed, Environment, Labor, Neighborhood, Public Policy, Senior
23 Sarah Rogers* F C 9 Bernal Heights Environment, Neighborhood, Public Policy
24 Ramy Shweiky* M NP 10 Bayview Business, Environment, Labor, Neighborhood, Public Policy
25 Adrianne Steichen* F C 5 Lower Haight Environment, Neighborhood, Public Policy
26 Emily Sun* F NP 5 Hayes Valley Environment, Neighborhood, Public Policy
27 Mary Thomasmeyer* F C Parkside/Outer Sunset Business, Environment, Neighborhood, Public Policy
28 Eric Tucker* M C 10 Visitacion Valley Business, Environment, Neighborhood, Public Policy
29 Peter Wilson* M C 5 Alamo Square Environment, Labor, Neighborhood
30 Brian Wong* NP NP 5 Divisadero/NOPA Business, Environment, Neighborhood, Public Policy
31 Stephen Woods* M C 4 Sunset Environment, Labor, Neighborhood, Public Policy
32 David Young* NP NP 6 SOMA Business, Environment, Neighborhood, Public Policy
33 BozhaoYu M A 1 Lone Mountain Business, Environment, Neighborhood, Public Policy

*Applicant has not appeared before the Board

A - Asian | AA - African American | Al - American Indian or Alaska Native | C - Caucasian
Hispanic or Latino | NH - Native Hawaiian or Other Pacific Islander | NP - Not Provided (Voluntary Information)

H/L -
Page 2 of 2



Attachment 3

Citizens Advisory Committee
APPLICANTS for District 4

*Applicant has not appeared before the Board.

Updated 09.10.20

No. Name District Neighborhood Affiliation/Interest Page
Business, Disabled,
Environment, Labor,
* 1 I
1 Nancy Buffum 4 Sunset Neighborhood, Public Policy, 1
Senior Citizen
Business, Disabled,
. Quter Environment, Labor,
* 1 2
2 CalvinHo 4 Sunset/Parkside  Neighborhood, Public Policy, 6
Senior Citizen
. Disabled, Environment
* 1 1
3 Amanda Jimenez 4 Outer Sunset Neighborhood, Public Policy 8
4 Matthew Laroche* 4 Outer Sunset NP 10
5  Stephen Woods* 4 Sunset Environment, Labor, 12

Neighborhood, Public Policy

Page 1 of 1
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1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800 info@sfcta.org www.sfcta.org

San Francisco County Transportation Authority
Application for Membership on the Citizens Advisory Committee

Nancy Buffum Female Caucasian

FIRST NAME LAST NAME GENDER (OPTIONAL) ETHNICITY (OPTIONAL)
4 Sunset REDACTED REDACTED

HOME SUPERVISORIAL DISTRICT NEIGHBORHOOD OF RESIDENCE HOME PHONE HOME EMAIL
REDACTED San Francisco CA 94122

STREET ADDRESS OF HOME CITY STATE ZIP
4 Sunset na REDACTED

WORK SUPERVISORIAL DISTRICT NEIGHBORHOOD OF WORKPLACE WORK PHONE WORK EMAIL
555 Franklin San Francisco CA 94109

STREET ADDRESS OF WORKPLACE CITY STATE ZIP

Statement of qualifications:

| am a longtime advocate for active transportation. Transportation justice is a key to making public spaces
and economic opportunities in the San Francisco Bay Area accessible to people of all ages, economic strata
and abilities. | offer a depth of personal and professional advocacy experience and a lifelong passion for
community engagement and education. | would look forward to applying my skills and vision to serve the
County Transportation Agency Citizens Advisory Committee.

My resume below details my my roles with public and non-profit organizations and select community groups.
| draw attention to my accomplishments as a San Francisco Bicycle Coalition program manager, where |
created outposts for youth and families engagement, with focus on people of color and geographically and
economically marginalized communities.

Thank you!
Nancy Buffum

RESUME

NANCY BUFFUM
nancybuffum@gmail.com
415.845.2584

DEVELOPMENT MANAGER

Versatile and innovative manager with over 25 years of service to advocacy and education organizations.
Prioritizes consensus based decision-making, forging of partnerships, and securing resources for community
initiatives with an equity focus.

CORE COMPETENCIES
Contract Management
Fund Development
Marketing

Continued on next page
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Team Building
Facilitation

Community Engagement
Technical Assistance
Teaching

Event Production

PROFESSIONAL HIGHLIGHTS
Development and Marketing Consultant

Artisans of San Francisco 2014-present
-Sponsor Outer Sunset Mercantile and Farmers Market

-Secured certifications: SFMade (manufacturing) and SF Environment Green Business. Legacy Business (in
progress)

-Coordinate ArtSpan membership, community exhibits, poetry readings, social marketing

Annual Fund, First Unitarian Universalist Society of San Francisco 2020
-Achieved goal of $600,000 in individual donations, increase of 5% over previous year
-Chaired Campaign, coordinating leadership, committee volunteers and staff

-Wrote and edited publicity, donor communications, solicitation and marketing scripts
-Created campaign themes, marketing plan, adjusted strategies due to COVID-19 crisis

Humanities West, San Francisco 2005-2013
-Managed contractors for marketing and communications, design and distribution.

-Advanced communications and audience development initiatives, emphasizing social marketing and
special events for donors, scholars, artists and sponsors.

-Edited and wrote marketing materials, constituent communications and grants.

-Obtained sponsorships from consulates, corporations and foundations.

-Advised executive director and board on marketing and donor development plans.

Program Manager

San Francisco Bicycle Coalition: Family and Schools Programs 2013-2019
-Represented family biking and SF Safe Routes to School in the public sphere.

-Engaged diverse coalitions to plan and implement Safe Routes to School (SRTS) programs, in partnership
with schools, individuals, public and nonprofit agencies.

-Served new communities in Chinatown, Mission and Bayview, partnering with community-based organizers
to present culturally appropriate family programs.

-Administered multi-year subcontracts for MTC-Spare the Air Youth program for agencies producing family
biking education in the nine Bay Area counties.

-Expanded programs: launched 20 new SRTS sites, convened neighborhood task forces. Doubled
participation in Bike & Roll to School Week: 102 schools and 8,000 individuals

-Managed budgets for events and programs, forecasting, metrics and evaluation.

-Supervised and trained multilingual staff, contractors, volunteers, interagency teams.

-Developed communication strategy for targeted and general audiences.

Other Avenues Food Store Cooperative: Owner-Manager 2010-2013
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-Governed collaboratively with rotating board roles in 20-person cooperative business.
-Co-managed operations; convened finance, facilities, and customer service committees.
-Co-coordinated mission statement revision using consensus process.

-Implemented new interior and exterior design: signage, mural, public Parklet.

Humanities West, San Francisco: Executive Director 1994-2001
-Directed and managed public lecture/performance series at 800-seat War Memorial Herbst Theatre as well
as supporting events with community partners.

-Facilitated program development with teams of scholars, Board, Advisory Council and staff.

-Initiated donor strategies including individual donor campaigns and audience segmentation.

-Diversified revenue to replace single-source National Endowment for the Humanities funding: increased
earned income, individual giving, private and public grant support.

-Revised bylaws, standardized operations as executive director following founderad€™s retirement

Marin City Community Services District

Recreation Director 1993-1994
-Restructured department to provide direct services and replace subcontractor agency.

-Managed facilities, contracts, publicity, special events, daily operations.

Administrative Coordinator 1991-1993
-Facilitated Community Advisory Council and goal-setting planning process.

-Authored Community Goals, residentsd€™ position paper in community development plan.
-Managed multi-agency grants and obtained new funding for Marin City partnership.

COMMUNITY ENGAGEMENT HIGHLIGHTS

Vice President for Outreach, Second District PTA Board, San Francisco

-2020 Ballot Endorsements Study Committee

-2020 Diversity, Equity and Inclusion working group

-2016, 2018, 2020 Board of Education Candidates Forum organizing committee
Friends of Playland at 43rd Avenue, San Francisco

Richmond Family Transportation Network

San Francisco Child in the City Initiative, endorsed by Mayor and Supervisors Nov. 2019

PROFESSIONAL AFFILIATIONS

Co-owner, Artisans of San Francisco Picture Framing and Gallery
Association of Fundraising Professionals, Golden Gate Chapter
League Certified Instructor #5091, League of American Cyclists

EDUCATION
Spanish Certificate (in progress) City College of San Francisco
B.A., Fine Arts, Bryn Mawr College, Pennsylvania

Statement of objectives:

| am committed to transportation justice and a sustainable future; to planning, designing and maintaining
safe, equitably accessible public spaces, with priority to children and other vulnerable people throughout
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the city when considering mobility/bike/ped projects and the future of Slow Streets. As a Sunset resident, I'd
like to see mindful project planning and implementation follow the D4 Mobility Study, such as a family-
friendly bike network in the district. I'm passionate about Golden Gate Park access and would like to ensure
all community voices are taken into consideration for the future of the Great Highway.
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Please select all categories of affiliation or interest that apply to you:

Business
Disabled

X

X

Environment
Labor
Neighborhood
Public Policy
Senior Citizen

XX [X|X|X

Can you commit to attending regular meetings (about once a month for the Transportation Authority
CAC, | Yes | oronce every two to

three months for project CACs):

By entering your name and date below, and submitting this form, you certify that all the information on this
application is true and correct.

Nancy Buffum 9/6/2020

NAME OF APPLICANT DATE
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San Francisco County Transportation Authority infoBsfcta.org ww sfcta.org
Application for Membership
on the Citizens Advisory Committee

Calvin Ho Male Asian

FIRST NAME LAST NAME GENDER (OPTIONAL) ETHNICITY (OPTIONAL)
4 Outer Sunset/Parkside REDACTED REDACTED

HOME SUPERVISORIAL DISTRICT NEIGHBORHOOD OF RESIDENCE HOME PHONE HOME EMAIL
REDACTED San Francisco CA 94116

STREET ADDRESS OF HOME Iy STATE ZIP

WORK SUPERVISORIAL DISTRICT NEIGHBORHOOD OF WORKPLACE WORK PHONE WORK EMAIL

STREET ADDRESS OF WORKPLACE any STATE ZIP

Statement of qualifications:

Asian Pacific American Public Affairs Association (APAPA) — San Francisco Chapter

Operations Assistant | January 2019 - Present

O Organizes meetings with nonprofit organizations such as Chinese Progressive Association and Chinese for Affirmative
Action and elected officials such as President of the San Francisco Board of Supervisors Norman Yee and Mayor London
Breed to advocate for local Asian American community interests

[ Creates and implements projects that increase voter turnout and political participation such as:

o a voter registration drive for SFUSD students

o a paid summer internship for college-age young adults that places them with elected officials and teaches them skills
needed to run for public office

l Maintains correspondence with APAPA officials and alums and works to expand its growing network

Office of Supervisor Jane Kim

Policy Fellow | August 2017 — August 2018

U Reviews and drafts legislative documents such as commendations and certificates of honor for community leaders, local
businesses, and nonprofits

(] Staffs community events in order to promote understanding of legislation and connect with constituents on issues such
as the Central SoMa Plan, development in Mission Bay, and poverty in the Tenderloin

U Manages multiple schedules for the Supervisor and staff and oversees meetings with constituents and governmental
agencies

Office of Assemblymember David Chiu

Administrative Intern | June 2017 — August 2017

U Directs constituents to city and state agencies that best meet their needs

[] Represents the Assemblymember at various community meetings to inform the public on his policies regarding policing
and affordable housing development

(] Performs data entry for hundreds of thousands of constituent contacts

Statement of objectives:

Public transportation is sewn into the blood of San Francisco’s working class. Whether you are a young adult in college or a
senior reaching retirement, hundreds of thousands of people regularly rely on our City’s transit networks to get to work, home,
and to commercial centers every day. As a resident of the Sunset, I have seen how unreliable transit has become over the past
few years. Efforts to upgrade Twin Peaks left thousands of residents waiting hours for shuttles to arrive in place of the L-metro
line. Ripple effects from the poor planning of the Twin Peaks Improvement Project cut service for routes such as the 29, 7,
and 28 which could be felt throughout our district. Senior citizens were left standing upwards of 40 minutes at bus stops
because SEMTA failed to hire or train enough drivers to meet the needs of our citizens. I want to change these policies that
have hurt our community and focus on implementing changes to speed up transit service and to make it more accessible for
seniors and communities of color. I will advocate for more express routes in D4 and for bus-only lanes to help reduce crowding
and address our growing Muni ridership. I will advocate for more ADA accessible Muni Metro stops — no person in a
wheelchair should ever have to travel 5-6 stops away from their home in order to get on a Muni train — that is unacceptable.
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San Francisco should keep all of these residents in mind when planning for upgrades to our transportation systems. As an Asian
American, I am better equipped to understand the needs of our predominantly Asian American community in D4 and I will
work continuously to ensure that we have better language accessibility for our monolingual populations and more opportunities
for people of color to get hired with MTA. As a member of the SFCTA’s CAC, I will be a fierce and vocal advocate for my
neighborhood and do what I can to ensure that all of our district’s constituents can have their voices uplifted and represented.

Please select all categories of affiliation or interest that apply to you:

Business
Disabled
Environment
Labor
Neighborhood
Public Policy

Senior Citizen

b

b

b

b

b

b

b

Can you commit to attending regular meetings (about once a month for the Transportation Authority CAC,
or once every two to three months for project CACs): Yes

By entering your name and date below, and submitting this form, you certify that all the information on this
application is true and correct.

Calvin Ho 2/22/2019

NAME OF APPLICANT DATE
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

San Francisco County Transportation Authority infoBsfcta.org ww sfcta.org
Application for Membership
on the Citizens Advisory Committee

Amanda Jimenez Female Hispanic or Latino
FIRST NAME LAST NAME GENDER (OPTIONAL) ETHNICITY (OPTIONAL)
4 Outer Sunset REDACTED REDACTED
HOME SUPERVISORIAL DISTRICT NEIGHBORHOOD OF RESIDENCE HOME PHONE HOME EMAIL
REDACTED San Francisco CA 94116
STREET ADDRESS OF HOME ay STATE zIP
6 Tenderloin REDACTED
WORK SUPERVISORIAL DISTRICT NEIGHBORHOOD OF WORKPLACE WORK PHONE WORK EMAIL
166 Eddy st San Francisco CA 94102
STREET ADDRESS OF WORKPLACE ay STATE 7P

Statement of qualifications:

Amanda Jimenez

EXPERIENCE
Vietnamese Youth Development Center

San Francisco, CA
Program Coordinator 2019

. Manage and lead a public health policy system environmental change campaign focused on tobacco control issues

. Develop and design curriculum to meet grant deliverables and also support the development of advocacy skills, political
engagement and leadership within youth advocates

. Design and implement a tobacco-related issue for policy adoption with technical assistance from the grantor, their staff
and youth advocates which include a community diagnosis, city-wide research on existing data, issues and the impact to the
community with passage of a specific tobacco policy.

. Analyze the findings of the diagnosis or research and develop a menu of potential policy proposals with training and
technical assistance from grantor and their staff. © Conduct presentations to the community and policymakers on policy.
. Create and maintain participant records, progress reports, and evaluations.
. Complete and submit program reports on Salesforce and other reporting systems.
. Attend the grantor monthly meeting, collaboration meetings, program training, quarterly coalition meetings, and
professional development training.
. Participate and attend agency and program meetings and agency-wide events and activities.
California Farmland Trust Sacramento, CA

Land Trust Apprentice 2018
. Coordinated meetings with the Board of Directors, special donor appreciation events, and fundraising events.
. Maintained records of minutes from committee meetings, quarterly donations, and use of funds allocated to events
supporting the California Farmland Trust mission.
. Managed monitoring reports for land conservation easements and held responsibility for sending compliance records
to the appropriate state or federal agency.
. Made recommendations for program improvements on implementation of new programs and procedures within the
organization.
. Used online programs to create marketing material such as social media posts, newsletters, event advertisements, and

marketing material.

City of San Jose — Silicon Valley Energy Watch (SVEW)  San Jose, CA
Energy Conservation Fellow — AmeriCorps 2017-2018
. Informed stakeholders about small business development programs and resources through networking events.
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Attachment 2
On-call Project Management Oversight and General Engineering
Assigned Task Orders from 2017 to 2020
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A tt
Prime Consultant’ Task Order Description OL??LT:ZI:M Subconsultants Sub::rz\t;:ltaonts
AECOM Dovyntown Extension Project Delivery $26,646
Review
19t A Combined City Project 55,813
Associated Right of Way venue Lombined Lity Frojec 3
Services, Inc. (SBE
ervices, Inc. ( ) Lombard Street Corridor $6,739
Doctor Mole, Inc. 7,2
Brierley Associates Downtown Extension Tunnel Options $87 657 octor Wiete, fnc 537,233
Corporation Study ' Alta Engineering Group, Inc. $5 287
(DBE,LBE,SBE) !
. Emergent Transportation
Fehr & Peers (LBE) Freeway Corridor Management Study $134,825 Concepts, LLC (DBE,SBE) $62,099
HDR Engineering, Inc. (LBE) | Yerba Buena Island West-Side Bridges $300,000 FE;_BBEagéBeS Consulting $15,200
19t Avenue Combined City Project $24,793
Lombard Street Corridor $13,990
FRFS Consulting $202,405
HNTB ti LBE
Corporation (LBE) KL Bartlett Consulting $96 584
Treasure Island Mobility Management (DBE,SBE) '
Agency Program $1,215,634
geneyrrog Tollpoint LLC (DBE) $109,545
Circlepoint (SBE) $51,442

' The following firms are under the on-call transportation project management oversight and general engineering contract but do not have executed task orders to date: Biggs
Cardosa Associates, Inc.; Cardno, Inc.; Ernst & Young Infrastructure Advisors; Gannett Fleming, Inc. (formerly Traffic Technologies Inc.); Kimley-Horn; Kittelson & Associates, Inc.;
McMillen Jacobs Associates; MNS Engineers, Inc.; Overland, Pacific, & Cutler, Inc.; Rajappan & Meyer Consulting Engineers, Inc.; Silicon Transportation Consultants; Sperry
Capital, Inc.; and Stantec Consulting Services, Inc.



126

A t to
Prime Consultant’ Task Order Description OL??LT:ZI:M Subconsultants Sub::rz\t;:ltants
HT Harvey & Associates $12,000
Arup N. America (LBE) $34,580
IDS California (DBE) E;’\)’ivenvtvown Extension Project Delivery $132,217 | Nossaman LLP (LBE) $53,977
Permut Consult $8,000
ConnectSF Streets and Freeways Study $58,430
Mott MacD Id, LL
ott MacDonald, LLC Kearny Street Multimodal $5223
Implementation Plan Traffic Analysis '
District 9 Freeway Study $159,732
Parisi T rtati
C?)rrl\sslultriar‘\rg‘;s(%%;)] on Yerba Buena Island/Treasure Island
Multiuse Pathway and Transportation $240,474
Analysis
Parsons Transportation Van Ness Bus Rapid Transit Project $92,929
Group (LBE) P J '
SENER Engineering and Downtown Extension Project Delivery
. $35,905
Systems, Inc. Review
Downtown Extension $213,112
T.Y. Lin International San Francisco Municipal
Transportation Agency's Siemens Light $182,472
Rail Vehicle Repairs
Associated Right of Way
Services, Inc. (SBE) $2,708
Circlepoint (SBE) $73,740
. . Emergent Transportation
WMH Corporation (SBE) US 101/1-280 Managed Lanes Project $899,235 Concepts, LLC (DBE,SBE) $99,750
Fehr & Peers (LBE) $250,631
Gray-Bowen-Scott (SBE) $8,718




A tt
Prime Consultant’ Task Order Description OL??LT:ZI:M Subconsultants Sub::rz\t;:ltaonts
HNTB Corporation (LBE) $17,324
MGE Engineering, Inc.
Rail Surveyors and Engineers,
Inc. (DBE, SBE) $37,005
WRECO (DBE,SBE) $24,229
I-280 High Occupancy Vehicle Lanes
WMH Corporation (SBE) Project Implementation Planning $75,000
Services
Lomba!rgl Crooked Street Reservations $56,243 CHS Consulting Group $13,130
and Pricing Study (DBE,LBE,SBE)
WSP USA, Inc. (LBE) D " Extension Proiect Del
owntown Extension Froject Detivery $297,478 | McKinsey & Company $100,000
Review
KL Bartlett Consulting
Yerba Buena Island Ramps, Bridge PDM Group, Inc. (DBE) $1,884,189
Structures and Southgate Road $2,450,605 Pond c o G
Realignment Projects (SEE,eSngEa)St onsulting Group $90,765
Colg Mar?agement & $123,803
Engineering, Inc.
. . . . KL Bartlett Consulting
Zurinaga Associates (DBE) Project Management Oversight $1,958,095 (DBE SBE) $70,598
KL Bartlett Consulting $690
Treasure Island Mobility Management $11.044 (DBE,SBE)
Agency Program ' Pendergast Consulting Group $9 954
(DBE,SBE) !
US 101/1-280 Managed Lanes Project $13,298 | PDM Group, Inc. (DBE) $12,922
ConnectSF Streets and Freeways Study $8,860 | PDM Group, Inc. (DBE) $8,614

Total Task Orders Awarded to Date

$8,756,449
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Prime Consultant’ Task Order Description OL??LT:ZI:M Subconsultants Suﬁ::r:)?:::t:)nts
Total Task Orders Allocated to Subconsultants $3,785,372
Total Task Orders Awarded to Disadvantaged Business Enterprise Firms (55%) $4,832,502
Total Task Orders Awarded Local Business Enterprise Firms (21%) $1,831,092
Total Task Orders Awarded to Small Business Enterprise Firms (21%) $1,837,123
Total Contract Amount $10,000,000




San Francisco
County Transportation
Authority

BD091520 RESOLUTION NO. 21-13

RESOLUTION APPROVING THE REVISED PROCUREMENT POLICY AND TRAVEL,
CONFERENCE, TRAINING, AND BUSINESS EXPENSE REIMBURSEMENT POLICY

WHEREAS, The Transportation Authority develops and implements policies
and procedures to organize and formalize agency activities, and to ensure

compliance with current statutes and agency objectives; and

WHEREAS, It is the Transportation Authority’s directive to review its

Procurement Policy at least once every three years and Travel Policy periodically; and

WHEREAS, The Procurement Policy is designed to guide decisions pertaining
to procurement, including the modes, methods, and procedures for acquiring the
materials, equipment, and services necessary to carry out the operations of the

Transportation Authority; and

WHEREAS, The Travel, Conference, Training, and Business Expense
Reimbursement Policy (Travel Policy) establishes a set of policies relating to travel,
conference, training, and business expenses, and establishes procedures for

reimbursement of commissioners and employees; and

WHEREAS, The Procurement Policy and Travel Policy were last adopted by
the Transportation Authority Board through Resolution 18-07; and

WHEREAS, At the request of Commissioner Ronen, Transportation Authority
staff proposes to update the agency’s Procurement and Travel Policies to align with
Chapter 12X of the San Francisco Administrative Code, which prohibits staff travel
and contracting in states that allow discrimination against lesbian, gay, bisexual, and

transgender individuals or has restrictive abortion laws; and

WHEREAS, The recommended action would not have an impact on the

Page 1 of 3
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San Francisco
County Transportation
Authority

BD091520 RESOLUTION NO. 21-13

proposed Fiscal Year 2020/21 budget; and

WHEREAS, At its September 2, 2020 meeting, the Citizens Advisory
Committee considered the proposed policy revisions and unanimously adopted a

motion of support for the staff recommendation; now, therefore, be it

RESOLVED, That the Transportation Authority hereby adopts the revised

Procurement Policy as presented in Attachment 1; and be it further

RESOLVED, That the Transportation Authority hereby adopts the revised
Travel, Conference, Training, and Business Expense Reimbursement Policy as

presented in Attachment 2; and be it further

RESOLVED, That the Executive Director is hereby authorized to communicate

the policies to all relevant parties.

Attachments:
. Attachment 1 - Proposed Procurement Policy

o Attachment 2 - Proposed Travel, Conference, Training, and Business Expense
Reimbursement Policy

Page 2 of 3
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San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800 info@sfcta.org www.sfcta.org

Procurement Policy  Resolution 20-XX

PROCUREMENT POLICY

INTRODUCTION

The Procurement Policy is designed to guide decisions pertaining to procurement, including the
modes, methods and procedures for acquiring the materials, equipment and services necessary
to carry out the operations of the San Francisco County Transportation Authority (Transportation
Authority). This policy is intended to establish the manner in which all Transportation Authority
procurement activities shall be conducted, and define the requirements and/or limitations for the
Transportation Authority and those individuals, firms or agencies doing business with the
Transportation Authority. It is intended to be consistent with the Transportation Authority’s
Administrative Code, the Proposition K Sales Tax Expenditure Plan (Expenditure Plan), federal and
state regulations, and general prudent accounting and financial management practices.

SCOPE AND AUTHORITY

The Procurement Policy applies to the operations of the Transportation Authority and is not
applicable to the operations of any project sponsoring agencies of the Transportation Authority,
unless otherwise specifically provided. The Transportation Authority may enter into an agreement
to solicit and award contracts on behalf of a sponsoring agency, if requested and if itis
determined to be in the best interest of the Transportation Authority and the sponsoring agency.
The award of such contracts shall be for goods and services for programs or projects contained in
the Expenditure Plan.

The Procurement Policy provides guidelines for procuring materials and supplies, professional
and technical services, and lease and rental agreements. The Procurement Policy is separate from,
but shall be applied in conjunction with, the Transportation Authority’s Strategic Plan, adopted
Fiscal Policy and Disadvantaged Business Enterprise (DBE) and Local Business Enterprise (LBE)
Policy, as applicable. Overall policy direction shall be the responsibility of the Transportation
Authority Board (Board). Responsibility for implementation of the Procurement Policy, and day-to-
day responsibility and authority for structuring, implementing, and managing the Transportation
Authority’s policies, goals, and objectives, shall lie with the Executive Director. This Policy will be
reviewed and updated as required or deemed advisable at least once every three years. Any
changes to the policy are subject to approval by the Board at a public meeting.

PROCUREMENT PROCESS

Open competition is the basis for efficient, economic and fair public procurement. It is the policy
of the Transportation Authority to competitively bid the procurement of all goods and services,
and to encourage small and local firms to do business with the Transportation Authority. All
procurement activities are considered to be contractual obligations encompassing financial
compensation in return for the rendering of specific goods and/or services. All procurements are
to be negotiated on a fixed-price or cost plus fee basis.

A. General Provisions
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All procurement transactions, regardless of purchasing methodology or dollar value, shall be
conducted in a manner that maximizes open and free competition. Solicitation for offers,
whether by an informal or formal bid process or through competitive negotiation shall:

1. incorporate a clear and accurate description of the technical requirements for the
materials, product or services to be procured; and

2. clearly set forth all requirements which bidders must fulfill, and all other factors to be used
in evaluating the proposals.

All bids or proposals must be submitted to and received at the location designated no later
than the exact time and date stated in bid or proposal requirements, and must be date- and
time-stamped and logged as received by Transportation Authority personnel. Bids or
proposals received after the date and time deadline will be returned unopened and will be
considered as disqualified. A bid or proposal may be withdrawn prior to bid or proposal
opening for any reason by a bidder or his/her authorized representative, provided a written
request to withdraw is received by the Transportation Authority prior to bid or proposal
opening. After bid or proposal opening, a bid or proposal may be withdrawn only for material
obvious error(s) and subject to written approval by the Executive Director.

The Transportation Authority reserves the right to modify and/or suspend any and all aspects,
terms, conditions and requirements of any procurement, to obtain further information from
any firm or person responding to the procurement, to waive any informality or irregularity as
to form or content of the procurement document or any response thereto, to be the sole
judge of the merits of the bids or proposals received, and to reject any or all bids or proposals
for any reason provided that such actions are made in accordance with federal and state laws.

Contract awards shall be made only to responsive and responsible contractors that possess
the potential ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration shall be given to such matters as compliance with public policy,
record of past performance, and financial and technical resources. False statements in
proposals will be a basis for disqualification. All contract awards shall be documented by
written purchase order, written contract or written memorandum. Contracts, including all
options therein, will generally be limited to a maximum period of five (5) years.

The Transportation Authority annual budget establishes the monetary limits for the
procurement of goods and services subject to this Policy. All procurements, whether formal or
informal, shall be in compliance with the Transportation Authority’s non-discrimination policy,
DBE/LBE Policy, if applicable, and any other Transportation Authority contracting policy in
effect at the time of the procurement.

B. Conflict of Interest

No employee, officer or agent of the Transportation Authority shall participate in the
procurement process, or in the award or administration of a contract, if such participation
would result in a conflict of interest, real or apparent, as defined by state and federal laws. No
employee, officer, or agent shall solicit or accept gratuities, favors or anything of monetary
value from contractors, potential contractors or parties to sub-agreements. The Transportation
Authority shall be subject to Articles 1 and 3 of Title 9, Chapter 7 of the California Government
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Code and the regulations which implement those provisions as well as the San Francisco
County Transportation Authority Conflict of Interest Code.

C. Informal Bid Process

Solicitations for goods and services that are anticipated to be equal to or less than $75,000
may go through an informal Request for Proposal (RFP) or bid process. Quotes may be
requested by telephone, via the Internet or through the mail from known qualified vendors or
from current vendor catalogs and/or websites. Routine purchases in the amount of $25,000 or
less should be distributed equitably among qualified competitively priced suppliers, with
consideration given to DBE/LBE utilization as applicable and as permitted by law. It is not
permissible to segment the contract or use multiple solicitations for similar goods or services
in order to circumvent the limitation for formal solicitation.

The informal bid or solicitation process shall include a minimum of three quotes from
potential providers to ascertain that the proposed price is fair and reasonable. Transportation
Authority files shall maintain support documentation demonstrating that a sufficient number
of quotes were obtained.

Except in the case of an emergency, or a finding by the Board by two-thirds vote of all its
voting members that, in its opinion, the supplies, equipment or materials may be purchased at
a lower price in the open market, awards of contracts for supplies, equipment and materials in
excess of $25,000 shall be awarded to the lowest responsible and responsive bidder. Awards
of contracts for supplies, equipment and materials not in excess of $25,000 will generally be
awarded to the lowest bidder after a competitive process, but other factors including but not
limited to delivery date and known performance and, if applicable and permitted by law,
DBE/LBE participation may be considered in selecting the vendor.

Awards of contracts for professional services, including legal, financial advisory, private
architectural, landscape architectural, engineering, environmental, land surveying, or
construction project management firms shall be on the basis of demonstrated competence
and on the professional qualifications necessary for the satisfactory performance of the
services required, and at a price that is fair and reasonable, in accordance with state and
federal laws.

D. Formal Bid Process

Solicitation of goods and/or services that are anticipated to be in excess of $75,000 shall be
required to go through a formal Request for Proposal (RFP) or Invitation for Bid (IFB) process.
An RFP process will also be used to procure professional and technical services as applicable
in accordance with the provisions of California Government Code Section 4526 and
applicable federal laws and regulations. Award of a contract for professional services will be
qualifications-based and will consider multiple factors that will be clearly stated in the RFP,
although price may be considered during the negotiation of the contract. Procurement for
establishing an on-call or preapproved list of professional services providers shall be based
on a qualifications-based process in accordance with state and federal law, and price may be
taken into consideration when negotiating a contract with a firm selected from such a list to
fulfill task orders.
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For procurements anticipated to be in excess of $75,000, an Invitation for Bids (IFB) process
will be used to procure all supplies, equipment, or materials that are standard in nature,
character, and quality; easily defined; and/or reasonably accessible in the open market. Award
will be made to the lowest responsive and responsible bidder after competitive bidding,
except in an emergency declared by the vote of two-thirds of the voting membership of the
Board pursuant to California Public Utilities Code Section 131285. If, after rejecting bids
received, the Transportation Authority, pursuant to California Public Utilities Code Section
131286, determines and declares by a two-thirds vote of the voting membership of the Board
that, in its opinion, the supplies, equipment, or materials may be purchased at a lower price in
the open market, the Transportation Authority may proceed to purchase these supplies,
equipment, or materials in the open market without further observance of the provisions
regarding contracts, bids, or advertisement.

Solicitation for offers in the formal bid process shall include the following:

1. Aclear and accurate written description of the project scope and deliverables, and
technical requirements for the materials, product, or service being procured,;

2. Special conditions or restricting policies, policy goals such as DBE/LBE goals, if
applicable, patents, liquidated damages and performance, bid or indemnification
requirements;

Proposed timetable for the project or service;
General format requirements and number of copies/items (if applicable) to be delivered;

Date of pre-proposal conference, if applicable;

o v~ w

A clear definition of the evaluation criteria to be used in evaluating the bids or proposals;
and

7. Date, time, and place for submission of final bids or proposals.

If a pre-proposal conference is held, a listing of those in attendance showing name(s) of
attendees and agency or company represented shall be maintained in the resulting contract
files.

Responses to RFPs for professional and technical services shall require identification of the
bidders or proposer’s key employees and subcontractors. Bidders or proposers shall be
required to notify the Transportation Authority of any pending lawsuits or labor disputes that
may interfere with the delivery of services.

Procurements in amounts greater than $75,000 shall require a formal notice process including
advertising requests for bids or proposals in local appropriate newspapers or other media
outlets. Notice should occur with sufficient time to allow bidders or proposers reasonable time
in which to respond. The term “reasonable time” may vary depending on the complexity of the
proposed project. Thirty (30) calendar days shall be considered the standard time allotted in
notification to potential bidders or proposers. More or less time may be allotted at the
determination of the Executive Director.
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RFPs and IFBs will be reviewed by a selection panel appointed by the Executive Director. The
Executive Director may elect to assemble a separate cost evaluation panel to review cost
proposals and evaluate cost assumptions. Based on their reviews and analysis, the selection
panel and cost evaluation panel, if any, shall rank bids or proposals. The Executive Director will
recommend to the Board award of a contract, based on the results of the procurement
process and the recommendations the selection panel and cost evaluation panel, if any, to the
bidder or proposer most advantageous to the Transportation Authority. In the case of IFBs, the
Executive Director will recommend award to the lowest responsive and responsible bidder or
proposer.

Copies of all correspondence, including negative response letters, copies of evaluation
sheets/scores, and copies of all bids or proposals not being considered further shall be
maintained in the files.

In the event that only a single bid or proposal is submitted, the Transportation Authority shall
document its efforts in soliciting responses; and record the history of all correspondence,
negotiations, including parties involved, etc. that took place with reference to the award of the
resulting contract.

V. NONCOMPETITIVE NEGOTIATED AGREEMENTS (SOLE SOURCE)

A noncompetitive, negotiated contract may be developed when special conditions arise. These
types of agreements are defined as “Sole Source” agreements. Conditions under which
noncompetitive, negotiated contracts may be acceptable include:

1. Aunique commodity or specialized professional service is known to be available from
only one vendor;

2. An emergency of such magnitude that cannot permit delay; or
3. Competition is determined to be inadequate after solicitation of a number of sources.

In these cases, the Transportation Authority will develop an adequate scope of work, evaluation
factors and cost estimate, and conduct negotiations with the vendor to ensure a fair and
reasonable cost. The Transportation Authority will document details of the special conditions and
retain those details in the respective contract file for audit and grant review purposes.

V. PROHIBITING CONTRACTING IN STATES THAT ALLOW DISCRIMINATION

AGAINST LGBT INDIVIDUALS AND IN STATES WITH RESTRICTVE ABORTION
LAWS

On October 14, 2016, through Ordinance 18%2-16, the City and County of San Francisco
prohibited city contracting involving states that allow discrimination against lesbian, gay, bisexual

and transgender individuals. This prohibition became effective on February 11, 2017. On August
9, 2019, through Ordinance 200-19, the City and County of San Francisco prohibited city
contracting involving states with certain laws that restrict abortion access. This prohibition became

effective January 1, 2020. The list of states banned from contracting under both Ordinances is

known as the Covered State List and is maintained and updated by the City Administrator on at

least a semiannual basis.
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The Ordinances do not automatically apply to the Transportation Authority, since it is a separate

governmental entity rather than a City department. In keeping with the public policy objectives

leading to the City’s adoption of the Ordinances, however, the Transportation Authority has
adopted appropriate elements of the contracting prohibitions contained in the Ordina nces, as
further detailed below. Pursuant to this section, the Transportation Authority shall not: enter into a

contract with a contractor that has its United States headquarters in a state on the Covered State

List or where any or all of the work on the contract will be performed in a state on the Covered

State List, unless it meets one or more of the exemption criteria detailed below.

This section shall not apply to contracts that meet one or more of the following circumstances:

1. The needed services are available only from one source, as supported by sufficient
justification.

2. The contractis necessary to respond to an emergency which endangers the public health
or safety.

3. There are no qualified responsive bidders or prospective vendors that comply with the

requirement of this section; and the needed service, project or property is essential to the

Transportation Authority or the public.

4. The public interest warrants the granting of an exemption due to potential adverse impact

on services.

5. The services to be purchased are available under a bulk purchasing arrangement with a

federal, state, or local government entity or a group purchasing organization; the

purchase under such arrangement will substantially reduce the Transportation Authority’s

cost of purchasing such services, and the purchase under such arrangement s in the best

interest of the Transportation Authority.

6. The services are planned to be funded in whole or in part by regional, state, federal, or
private funding.

7. Application of this ban will violate or would be inconsistent with the terms or conditions of

a grant or agreement with a public agency.

Additionally, this section shall not apply to contracts advertised, solicited, initiated, or executed
prior to the effective date of this revised policy, including amendments to existing contracts and
task orders under existing on-call contracts.

Application of this section does not apply to: (1) work performed on a contract by a subcontractor,
subconsultant or supplier; or (2) the supply of off-the-shelf equipment.

Application of this section does not apply to procurements under on-call contracts, where on-call

bench was established prior to the effective date of this revised policy.

If during the term of a contract, the contractor moves its headquarters, or the location from which
it will provide services to the Transportation Authority, to a state on the Covered State List, such a

move shall not constitute grounds to terminate the contract.

For the purposes of this section, “contract” means an agreement between the Transportation
Authority and any person or entity that provides, at the expense of the Transportation Authority,
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for public works, public improvements, commodities or services to be purchased, not including

contracts for underwriting services for the purchase and sales of Transportation Authority bonds,

notes, and other forms of indebtedness.

The Transportation Authority shall document any applicable contract exemption(s) and provide

such documentation to the Executive Director prior to execution of the contract by the

Transportation Authority, or prior to specific action by the Board authorizing award of the contract

to the contractor, if applicable.

V. PROCUREMENT PROTEST AND APPEAL PROCEDURES

It shall be the policy of the Transportation Authority to have established protest procedures which
shall apply to all procurements of supplies, equipment, and services. A copy of these policies and
procedures shall be maintained in the Transportation Authority’s offices for general inspection
and review by the public. In addition, the Transportation Authority shall provide, upon request, a
copy of these protest policies and procedures to all individuals, associations, corporations, and
companies with which the Transportation Authority conducts business.

A bidder or proposer that has timely submitted a bid or proposal in response to a procurement of
the Transportation Authority may file a protest asserting that the Transportation Authority has
failed to follow applicable policies or procedures relative to seeking, evaluating, and/or awarding
a contract or has failed to comply with relevant specifications or procedures contained in the bid
documents or request for proposals. In order to file a protest, the protester must be an actual
bidder or proposer whose direct economic interests would be affected by the award of a
procurement contract or by the failure to award a procurement contract.

Such protests must be filed within the earlier of five (5) business days after (i) notice, actual or
constructive, of the Transportation Authority’s finding that the bidder or proposer’s bid or
proposal is not being considered further or (ii) an award of the contract by the Transportation
Authority to another bidder or proposer.

A protest shall be deemed filed when the Transportation Authority actually receives the protest by
mail or personal delivery. Failure to file a timely protest shall constitute a waiver of the right to file
a protest under these procedures. Within five (5) business days of receipt of an untimely protest,
the Transportation Authority shall notify the individual or entity that the protest was untimely and
is being rejected. Such notice shall constitute the final decision of the Transportation Authority
relative to the untimely protest.

All protests filed must be filed by an actual bidder or proposer responding to the procurement
and must be in writing and include the following information:

1. Name of individual or entity filing protest;

Business address and telephone number of individual or entity;

2

3. Name and title of contact person;

4. Description of specific procurement and the action or decision being protested;
5

A clear and concise statement of the protest, including identification of:
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a. procedures or specifications contained in bid documents or request for proposals
which were allegedly not complied with, or

b. specific instance(s) of Transportation Authority failure to follow its policies and
procedures;

6. Detailed factual support for the protest, including relevant documents or correspondence;
7. Desired resolution of the protest; and
8. Dated signature of individual, or authorized representative of entity, filing the protest.

The Executive Director shall review and consider all stated concerns and issues alleged to be in
non-compliance and issue a decision within five (5) business days of receipt of the protest. If the
decision of the Executive Director is not satisfactory to the protesting party, the protesting party
may appeal that decision to the Board. The appeal must be filed within five (5) business days of
the date of the decision. The appeal must clearly state the basis for disputing the decision of the
Executive Director.

The appeal shall be referred to the Board, which shall consider whether to accept the appeal and
hold a hearing on the matter. If a majority of the Board does not wish to accept the appeal, the
Board shall defer to the decision of the Executive Director as final.

If a majority of the Board agrees to accept the appeal and hold a hearing on the matter, the
protesting party shall be notified of the hearing date and time, which shall be scheduled at the
earliest convenience of the Board. At the hearing, the protesting party shall be allowed fifteen (15)
minutes to present its case. The Transportation Authority staff shall then be allowed fifteen (15)
minutes to present the Transportation Authority’s case. The Board may extend these time periods
at its discretion.

The Board shall review and act upon the appeal at its next regularly scheduled meeting unless it
determines that additional time to consider the appeal is required. The Board shall issue written
notification to the protester of its decision which shall constitute the final decision of the
Transportation Authority.

VIVI._ CONTRACT ADMINISTRATION

No contractual obligations, administrative or capital, shall be assumed by the Transportation
Authority in the excess of its ability to pay as defined by the adopted final budget and the
Strategic Plan. Approval of the Board is required prior to the execution of any contract for the
procurement of goods or professional services that authorizes payments that in the aggregate
exceed $75,000 in a fiscal year. The Executive Director is authorized to approve and execute all
such contracts that authorize payments not in excess of $75,000 per fiscal year, provided that the
amounts are consistent with the adopted final budget, as amended in accordance with the Fiscal
Policy for the current fiscal year or, in the event that the contract was not completed in a single
fiscal year, the contiguous fiscal year(s). The Executive Director is authorized to amend contracts
to extend time, to add or delete tasks of similar scope and nature, and to increase or reduce the
total amount of the contract. The Executive Director may execute such amendments without prior
Board approval, if the amount of the amendment does not exceed $75,000.
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All expenditures shall comply with all federal, state and local statutory requirements and other
legal restrictions placed on the use of said funds. The Executive Director shall execute all contracts
in conformance with the monetary limits established in the adopted final budget. The Executive
Director and/or his/her designee has the responsibility for monitoring all contractual agreements
for compliance with the terms and conditions established in the contract and for rendering
payment upon completion of services or delivery of goods and materials as agreed.
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Travel Policy  Resolution 20-XX

TRAVEL, CONFERENCE, TRAINING AND BUSINESS EXPENSE
REIMBURSEMENT POLICY

I. PURPOSE AND GENERAL POLICY

A. Purpose. This document establishes a set of policies relating to travel, conference, training
and business expenses, and establishes procedures for reimbursement of eligible San
Francisco County Transportation Authority (Transportation Authority) Commissioners and
employees, herein referred to as Transportation Authority personnel, for such expenses. These
rules and guidelines are designed to safeguard public funds and to ensure the Transportation
Authority and its personnel are using the most economical and well-documented procedures
in a consistent manner.

B. General Policy. The Transportation Authority recognizes that in some instances it is necessary
and/or convenient for authorized Transportation Authority personnel to incur expenses for
travel, training and other business purposes in connection with the official business of the
Transportation Authority. Additionally, the Transportation Authority recognizes the benefit of
attendance at meetings, conferences and other functions which advance professional
knowledge and provide opportunities to exchange information related to transportation,
government operations and issues. The policy of the Transportation Authority is to pay or
reimburse Transportation Authority personnel for such expenses, travel and fees that a
reasonable and prudent person would incur when traveling on official business and which
serve a Transportation Authority purpose and are deemed necessary and/or advantageous to
the Transportation Authority.

C. Limitations. Travel and meeting expenditures shall not exceed the approved budget, except
with justification and documentation, and shall be consistent with associated policies
established by the Transportation Authority. Eligible Transportation Authority personnel are
entitled to claim reimbursement for actual, reasonable and necessary expenses for eligible
expenses incurred in the discharge of their official duties, subject to the limitations set forth
herein.

Il. ELIGIBILITY

A. Eligible Personnel. Expenses are authorized for Transportation Authority Commissioners and
employees (Transportation Authority personnel). Travel expenses may be authorized for the
purpose of conducting business on behalf of the Transportation Authority, including
employment interviews.

B. Eligible Travel Expenses. The following expenses are eligible for reimbursement in
connection with authorized Transportation Authority business, travel, conferences, meetings,
and training, subject to the restrictions identified in this policy. Travel expenses are subject to
review by the Deputy Director for Finance and Administration and will only be approved if
deemed reasonable and proper. Reimbursements shall be for actual expenditures (receipts
required for expenses greater than $25) for amounts not to exceed the per diem rates and
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allowances established by the General Services Administration (GSA) and/or United States
Department of Defense (USDOD) as appropriate :

1. Meals;
2. Lodging;

3. Transportation charges (including commercial carrier fares, rental car charges, private car
mileage allowances, parking, bridge and road tolls, and necessary taxi, transportation
network company or public transit fares); and

4. Miscellaneous expenses:

a. Local and long distance business telephone calls, faxes and internet access by the most
economical practicable commercial service;

b. Registration fees for attending conferences, seminars, conventions, meetings, or other
training of professional societies or community organizations;

c. Tips to porters, baggage carriers, bellhops, hotel staff, and stewards or stewardesses;
d. Purchase of necessary training or conference materials or supplies;

e. Business expenses in connection with the preparation of clerical or official reports while
on training or travel status; and

f. Unforeseen or unusual expenses which are justified, necessary and substantiated.

C. Non-Eligible Travel Expenses. Transportation Authority personnel are not eligible to claim
reimbursement for the following items:

1. Personal telephone calls;
2. Alcoholic beverages and entertainment expenses;

3. Constructive expenses, which are those which might have been incurred for
Transportation Authority business but were not; such as:

a. if two individuals traveled together to a meeting in one car and each claimed full
transportation costs, then one would be making a “constructive” claim; or

b. if an individual on a trip stayed with friends or relatives, it would be “constructive” to
claim a lodging expense.

4. Expenses which are excessive or unreasonable as determined by the Deputy Director for
Finance and Administration.

D. Expense Limitations. Reimbursement of costs shall be based on the minimum number of
days and hours required to transact Transportation Authority business. Costs incurred due to
early or late arrival shall be at the traveler’s expense unless it is shown that the savings in

" Per diem is an allowance for lodging (excluding taxes), meals and incidental expenses. The GSA establishes per diem rates for
destinations within the Continental United States. The United States Department of State establishes the foreign rates.
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airfare outweighs other costs. In that event, it is up to the traveler’s discretion as to whether he
or she wishes to take advantage of the reduced airfare by traveling at an earlier/later date.

Cash Advance. Cash advances may be requested to cover anticipated travel expenses for
out-of-area or overnight travel if requested a minimum of ten working days before departure.
Cash advances shall not be less than $100 nor more than the estimated expenses listed on the
approved travel authorization form. Advances must be refunded immediately when an
authorized trip is canceled or indefinitely postponed.

I1l. TRAVEL AUTHORIZATION

A. Approval. Before any Transportation Authority paid or reimbursed overnight or out-of-area

travel may take place, Transportation Authority personnel must first submit a travel
authorization form to their supervisor for approval, who will forward the approved form to the
Deputy Director for Finance and Administration to verify that sufficient funds are available in
the Transportation Authority’s budget for the travel. The Deputy Director for Finance and
Administration will forward the approved form to the Executive Director for final approval.
Transportation Authority Commissioners must submit the travel authorization form to the
Executive Director for pre-approval. The Executive Director is authorized to approve travel
requests for Transportation Authority personnel consistent with this policy. The Executive
Director will inform the Chairperson of the Transportation Authority of all Commissioner travel
requests in excess of $5,000. All travel requests must be approved in advance, prior to
incurring any reimbursable expenses.

Local Travel. Local travel, which does not involve overnight travel, can be reimbursed by the
Transportation Authority without pre-verification of travel funds availability but staff shall
obtain verbal approval from their respective supervisor and the Executive Director. If
overnight travel is necessary, a travel authorization form shall be submitted prior to incurring
reimbursable expenses.

Out-of-Area Travel. Out-of-area travel is defined as 50 miles or more beyond the San
Francisco city limits.

. Travel Authorization Form. The travel authorization form shall list the destination, purpose

and justification for the trip, departure and return dates, and the estimated costs for
transportation, meals, lodging, registration, and other expenses.

IV. PROHIBITING STAFF TRAVEL TO STATES THAT ALLOW DISCRIMINATION

AGAINST LGBT INDIVIDUALS AND IN STATES WITH RESTRICTIVE ABORTION

LAWS

On October 14, 2016, through Ordinance 189-16, the City and County of San Francisco
prohibited staff travel to states that allow discrimination against lesbian, gay, bisexual and

transgender individuals. This prohibition became effective on February 11, 2017. On August 9,
2019, through Ordinance 200-19, the City and County of San Francisco prohibited staff travel
in states with certain laws that restrict abortion access. This prohibition became effective
January 1, 2020.




143

San Francisco
County Transportation
Authority

Travel Policy  Resolution 20-XX Page 4 of 9

The list of states banned from travel under both Ordinances is known as the Covered State List
and is maintained and updated by the City Administrator on at least a semiannual basis.

The Ordinances do not automatically apply to the Transportation Authority, since it is a separate

governmental entity rather than a City department. In keeping with the public policy objectives

leading to the City’s adoption of the Ordinances, however, the Transportation Authority has

adopted appropriate elements of the travel prohibitions contained in the Ordinances, as further

detailed below. Pursuant to this section, the Transportation Authority shall not: 1) require any of

its employees or officers to travel to a state on the Covered State List, or 2) approve a request for

Transportation Authority-funded travel to a state on the Covered State List, unless such travel

meets one or more of the exemption criteria detailed below.

This section shall not apply to travel that is one or more of the following:

1. Necessary for the enforcement of any state or Transportation Authority law, rule or policy.

Necessary for the defense of any legal claim against the Transportation Authority.

Required to meet contractual obligations incurred by the Transportation Authority.

2.
3. Required by city, state, or federal law.
4.
5.

Necessary for the protection of public health, welfare, or safety.

|//

For purposes of this section, “travel” does not include landing in a state by plane to make a

connecting flight to a destination outside that state, or traversing a state by automobile, train,

bus, or otherwise, to reach a destination outside that state.

The Transportation Authority shall document any travel exemption requests and provide them

to the Executive Director prior to considering the travel request.

V.V. PROCEDURES FOR CLAIMING EXPENSE REIMBURSEMENT

A. Expense Report. Any reimbursement for expenses incurred on behalf of the Transportation
Authority shall be claimed on an expense report. Expense reports shall be submitted within 45
days of incurring the expenses, and the reports shall be accompanied by adequate
documentation supporting the expenses.

The total amount of all expenses pertaining to a particular trip should be accounted for the
traveler on an expense report form. If the total actual cost of a trip exceeds the amount listed
on the travel authorization form, justification and documentation of the excess cost must be
provided. In the absence of a satisfactory explanation, any amount in excess of the estimated
cost approved on the travel authorization form shall not be allowed. If the cash advance
exceeds the actual reimbursable expense, then the traveler shall immediately return the
excess amount with the expense report.

B. Nature of Claim. Claims must be for actual and necessary expenses consistent with this
document; not for “constructive” expenses.

C. Per Diem Adjustments. Per diem claims will be adjusted, using the appropriate per meal rate,
in those instances where meals are provided gratis or as part of a registration or any other fee
claimed on the expense report.
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D. Required Information. Each claim must clearly indicate the date, nature of expense and
amount for which reimbursement is being claimed.

E. Receipts. Receipts or proof of payment must be submitted with the claim to substantiate
expenditures for public carrier fares, rental cars, lodging (indicating the single rate), meals,
conference or seminar registration fees, and for any unusual items or items not specifically
related to travel. Claims must be recorded and certified on an expense report. For any official
business in-transit travel destination, Transportation Authority personnel must provide a
receipt and narrative to substantiate claimed travel expenses for lodging and a receipt for any
authorized expenses incurred costing over $25. [temized receipts shall be obtained and
submitted with the expense report. If a receipt cannot be obtained or has been lost for
expenses greater than $25, a statement to that effect shall be made on the expense report
and the reason given. In absence of a satisfactory explanation, the amount involved shall not
be allowed.

F. Commissioner Reports. Transportation Authority Commissioners attending a meeting,
conference, or training at the expense of the Transportation Authority shall provide a brief
written and oral report of such at the next regular Board meeting of the Transportation
Authority. The report must include a statement of how the Commissioner’s attendance has an
impact on, or was associated with, Transportation Authority business, and include any
materials distributed at the meeting, conference, or training that could be helpful to other
Commissioners.

G. Expenses Not Covered by Transportation Authority Policy. In the event where an expense
does not qualify for reimbursement under this policy, to be reimbursable, the expense shall
be approved by the Transportation Authority Board, in a public meeting before the expense is
incurred, unless the expense is related to lodging in connection with a conference or
organized educational activity conducted in compliance with California Government Code s.
54952.2(c), including but not limited to ethics training required by Article 2.4 (commencing
with §.53234) of the Government Code.

V:Vl. PREPAYMENT OF CONFERENCE/SEMINAR/TRAINING FEES

All requests for prepayment of conference/seminar/training will be submitted for approval a
minimum of ten working days in advance of the conference/seminar/training, unless
reasonable justification is provided. If the ten-day requirement cannot be met, Transportation
Authority personnel may personally pay registration fees and other expenses at their own risk
and seek reimbursement on the expense report.

VEVIl. MEAL EXPENSE

A. General. Transportation Authority personnel may incur expenses for the purchase of meals for
persons not employed by the Transportation Authority, with whom the Transportation
Authority is transacting business. The name and business affiliation of the person, as well as
the purpose of the business meeting, must be included in the expense report. The maximum
per-person expenditure shall not exceed a reasonable amount under the particular
circumstances and shall not exceed the set per diem amount established by the GSA or
USDOD as appropriate. Actual costs shall include reasonable and customary gratuities, but
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not the cost of alcoholic beverages. All such expenditures for personnel must be approved in
advance by the Executive Director.

B. Restrictions. The purchase of non-travel-related meals is authorized only when Transportation
Authority personnel are required, and where approved in advance by the Executive Director
in the following circumstances:

1. to attend a breakfast, lunch or dinner meeting concerning Transportation Authority
business affairs because of the official position or duties of the individual;

2. to attend a meeting between Commissioners and staff when required to conduct
Transportation Authority business outside of normal business hours;

3. to attend consecutive or continuing morning and afternoon and night sessions of a
Transportation Authority, Board of Supervisors, city council, commission, district or other
public agency meeting to cover an agenda;

4. to act as host for official guests of the Transportation Authority, such as members of
examining boards, official visitors, and speakers or honored guests at banquets or other
official functions; and

5. to attend off-site training events (training workshops, seminars, and retreats) and ready
access to reasonably priced meals is not available. The Executive Director may elect to
either provide meals to the attendees or authorize individuals to purchase their own meals
and claim reimbursement in accordance with provisions of this document.

C. Local Area Meals. Reimbursement for employee meals in the local area must be associated
with Transportation Authority business and must be approved in advance by the Executive
Director. Meal expenses incurred prior to authorization will be at the risk of the employee.
Meals should not exceed the per diem rates and allowances established by the GSA or
USDOD as appropriate. Unusual costs must be justified in writing.

D. Out-of-Area Meals. Reimbursement for employee meals during periods of approved trips
out-of-area must be approved on the travel authorization form. Reimbursement for out-of-area
meals will be based on either actual costs, for which receipts must be provided for
expenditures exceeding $25, and in accordance with the per diem of the federal standard
meal allowance, including single day and total trip meal rates, as established by the GSA or
USDOD as appropriate. Unusual costs must be justified in writing.

E. Special Functions. Reimbursement for meals at special functions, such as banquet meals at
authorized conferences, professional meetings, or special events or functions, may be eligible
for reimbursement at rates different than the per diem allowances. Eligibility for such
reimbursements is based on pre-approval by the Executive Director or the Transportation
Authority Board in accordance with this policy.

ViEVIll. LODGING EXPENSES

Reimbursement is allowable for single-room lodging expenses associated with attendance at
out-of-area conferences or meetings. The cost of a single room will be reimbursed when travel
exceeds the day’s duration. Where available, government and group rates must be requested.






























155

San Francisco
County Transportation
Authority

1455 Market Street, 22nD Floor, San Francisco, California 94103 415-522-4800  info@sfcta.org ~ www.sfcta.org

Attachment 1: Van Ness Avenue BRT Project Schedule

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Q1/Q2]Q3|Q4]Q1|Q2|Q3[{Q4|{Q1]{Q2|Q3]|Q4]/Q1|Q2|Q3|Q4]Q1[{Q2[{Q3[Q4|/Q1|Q2]|Q3]|Q4]Q1)|Q2|Q3|Q4|Q1[Q2|Q3[Q4[{Q1]|Q2|Q3|Q4]|Q1|Q2|Q3[Q4

Activities

1. Conceptual Engineering + Environmental Studies*
2. Preliminary Engineering (CER)
3. Final Design

4. Construction Manager-General Contractor Process
5. Construction

6. Revenue Operations Begin

* Conceptual Engineering and Environmental Studies began in 2007  Key: Currently Scheduled

Date: June 20, 2019
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